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ARDS AND NORTH DOWN BEOROUGH COUNCIL

25 February 2022
Dear SirfMadam
You are hereby invited to attend a meeting of the Regeneration and Development
Committee of the Ards and North Down Borough Council which will be held on
Thursday, 3 March 2022, commencing at 7.00pm virtually via Zoom.

Yours faithfully

Stephen Reid
Chief Executive

Ards and North Down Borough Council

AGENDA

1. Apologies

2. Declarations of Interest

3. Evaluation Report, Tourism Events Programme 2021-2022 (report attached)
4. Tourism Performance Report for Quarter 3, 2021-2022 (report attached)

5. Tourism Service Plan 2022-2023 (report attached)

6. Renewed Ambition Programme 2022-2023 Update (report attached)

7. Business Start Update (report attached)

8. Ards and North Down Interim Labour Market Partnership Update (report
attached)

9. Belfast Region City Deal Innovation Hub Update (report attached)

10. Economic Development Performance Report for Quarter 3, 2021-22 (report
attached)

11. Economic Development Service Plan 2022-23 (report attached)
12. Project 24 Update (report attached)

13. Regeneration Performance Report for Quarter 3, 2021-22 (report attached)
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14. Regeneration Service Plan 2022-23 (report attached)

15. Levelling Up, Housing and Community White Paper (report attached)

16. Seacourt Print Workshop Update (report attached)

17. Independent Review of Invest NI (report attached)

18. Consultation on the Investment Strategy for Northern Ireland (report attached)
19. Notice of Motion submitted by Councillor Adair and Councillor Edmund

That this Council tasks officers to bring back a report on Enhancement and
Regeneration of Kircubbin Promenade as a potential village renewal scheme for the
benefit of residents and tourists alike in seeking to deliver the Kircubbin village plan.

20. Any Other Notified Business
***N CONFIDENCE™*

21. Deputation from Brookland Property
Long-term Plans for the Regeneration of the Flagship Centre and Car Park

22. Flagship Update (report attached)

23. Ards and North Down Social Entrepreneurship Programme (ANDSEP) 2021-
2023 (report attached)

24, Update on Full Fibre NI, Digital Connectivity Infrastructure Accelerator
Programme and Digital Surge Programme (report attached)

25, Development Proposal for Hibernia Street Car Park, Holywood (report
attached)

26. Covid Recovery Small Settlements Regeneration Programme (report attached)
27. Belfast Region City Deal Update (report attached)

28. Queen's Parade (verbal update)
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Councillor McKimm (Vice Chair)

Councillor Blaney

Councillor Wallker




Back to Agenda

Unclassified

ITEM 3

Ards and North Down Borough Council

Report Classification  Unclassified

Council/lCommittee Regeneration and Development

Date of Meeting 03 March 2022
Responsible Director  Director of Regeneration, Development and Planning

Responsible Head of Head of Tourism

Service

Date of Report 10 February 2022

File Reference TOMEVZ

Legislation NIA

Section 75 Compliant = vYes [ No O Mot Applicable [

Subject Evaluation Report - Tourism Events Programme

2021122

Attachments Appendix 1 - Summary of Tourism Events Evaluation
Background
In January 2021 Council agreed the following Tourism Events programme:

Event Date Budget
May Day, Holywood May 5,000
Pipe Band Championships May 26,500
Festivals by the Sea June 80,000
Spring Food Festival Including Comber Earlies Food Festival | June 74,000
Autumn Food Festival Including Portavogie Seafood Festival | Sep/Oct | 74,000
Bangor Christmas Switch On MNov 12,500
MNewtownards Christmas Switch On MNov 12,500
TOTAL 284,500

Further reports were presented to Council in March and June 2021, with proposals
on how to adapt the programme in the face of ongoing Government Covid-19
restrictions. Members will be aware that no events/large gatherings were allowed to
take place in Northern Ireland for a significant part of 2021, with this guidance in
place until July 2021.
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The Government Covid-19 restrictions and guidance from the summer 2021
changed and therefore the programme was adapted and approved by Council to
enable events to take place to include:

+ attendance at any event was not to exceed 500
= events must be designed to be compliant with that maximum attendance, and
manageable within all Covid restrictions, including social distancing guidelines

+ the budget to be spent to attract a maximum attendance of 500 represents
value for money for ratepayer funds.

Council agreed the final 2021 Tourism Events Programme below, and this report
presents an evaluation of those delivered:

Final Agreed
Event Budget Event
May Day £5,000 | Rescheduled to Autumn event
: : . Changed to ‘Pipeband Festival’
Pipe Band Championship £26,500 rescheduled to 4 Sept 2021
Spring Food Festival inc.
Comber Earlies Festival £0 | Cancelled
, Changed to one-day animation
FestvasiDyineSen £40,000 | \oscheduled to Sat 21 Aug 2021
; Tide and Turf Festival with other
Autumn Food Festival £61,000 | (4 activity — Sat 18 Sept 2021
Bangor Christmas Switch On £12,500 | Sat 20 Nov 2021
Newtownards Christmas
Switch OnN £12,500 | Sat 27 Nov 2021
TOTAL £157,500 |

This report presents an evaluation of the six events delivered in the period from
August to November. It was unfortunate that one event, the Newtownards Christmas
Switch On, had to be cancelled due to adverse weather conditions.

The 2021/22 tourism events programme delivered a total of 17,000 attendees
against its revised target of 25,000. The attendee target was revised ‘in year' due to
the changing programme and changing delvery environment.

There were no reportable health and safety or anti-social behaviour matters. The
programme is currently within budget at £130,470 (some minor costs still to be
attributed) against the revised budget of £157,500.

May Day event, rescheduled to Autumn - Saturday 30 October 2021

Holywood and District Community Council’s event, to mark the reinstallation of
Holywood's iconic Maypole, was held on Saturday 30 October 2021 with an
exhibition and launch at the Maypole, and brass bands and street theatre around the
town throughout the day. This event was organised by Holywood and District
Community Council with assistance, advice and financial support provided by the
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Council. Mo attendee target was set due to the nature of the event, nor was any
market research undertaken.

Back in Bangor, Bangor — Saturday 21 August 2021
At the time of delivery, government restrictions had limited spectator numbers at
outdoor events to 500, ‘Back in Bangor' was a programme involving a one-day
animation of the town to promote Bangor as a place to enjoy/shop. The programme
was designed as a re-animation of the seafront and town centre, including a food
and craft market at Project 24 and “lower key" activity encouraging enjoyment of
Bangor in recovery. Elements included:
+ [Food and Craft Market at Project 24
« A series of window animations and pop-up performances extending the whole
way along Main Street, up High Street and to Project 24 and the promenade
towards Pickie. There were also performances on a boat in the harbour.

The event was impacted by very bad weather conditions, a cold and wet day, which
deterred many visitors from venturing along the promenade.

Given attendee restrictions, marketing for this event was kept minimal and local.

The UK's Strongest Woman event was also held at McKee Clock Arena on Saturday
21 August, organised and promoted by Ultimate Strongman Promaotions with grant-
aid from Council's Tourism Event Grant. This was attended by 500 visitors.

Ards and North Down Pipe Band Festival, Bangor - Saturday 4 September 2021
Due to ongoing Covid related restrictions on September events, the Royal Scottish
Pipe Band Association NI (RSPBANI) approached Council to discuss adapting their
event for safe delivery. Ticketing the event was agreed as the safest way to enable
it to proceed. McKee Clock Arena was identified as the most suitable venue due to
arena size, enabling fencing and ticketing entrances to be installed. Attendee
numbers were agreed at 1,000 and tickets were sold at nominal cost of £1.00 per
visitor. This allowed the income (retained by Council) to offset infrastructure costs
for fencing, seating and stewarding, and accommodated a track and trace facility.

The full quota of tickets was issued within a week of release. Council officers
managed the infrastructure and event set-up, with RSPBANI organising
programming and management of the competition/festival. As previously agreed by
Council in May 2021, an Economic Appraisal was not undertaken (due to the change
of event model and location). At that ime, Council further agreed that the Ards and
North Down Pipe Band Championship will take place in Castle Park, Bangor in 2022
to allow the Economic Appraisal to be undertaken for comparative purposes with the
original event model and location.

Tide and Turf, Portavogie - Saturday 11 September 2021

The Borough Events Strategy identified Portavogie Seafood Festival as a ‘growth’
event. Recognising the opportunity to expand the breadth and theme of the
programming, the event name was changed to ‘Tide and Turf Festival’, with inclusion
of a range of beef produced in the Borough.
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Separate sections of the site were themed ‘Tide' and ‘Turf, each had its own
demonstration kitchen with celebrity chefs, including Suzie Lee (winner of Best
British Home Coaok), and Oliver Peyton from Great British Menu, cooking/compering
throughout the day. Each section had a '‘Buy It, Cook It' area, giving attendees the
opportunity to buy fish or meat from sellers and have it cooked by SERC students.

This programme was enhanced by a range of entertainment from musical artists;
Shanty Boys and Singing Mermaids, brass bands and a funfair,

The event faced some challenges including stall recruitment - many small traders
reported difficulties in recruiting and retaining staff, and many had taken up
residencies at the increasing number of weekly events/markets. Furthermore, some
celebrity chefs were forced to withdraw at the last minute due to Covid. Despite
these challenges, the event was very well supported with 6,000 visitors.

Tide and Turf, Portavogie was used as a pilot event for the development of a
sustainability audit. This provided useful learnings for future events and will form the
basis of new processes to be applied across the programme for 2022 and beyond.

Bangor Christmas Switch-On - Saturday 20 November 2021

Working with Bangor Chamber of Commerce, the agreed aim of this event was to
bring increased footfall into Bangor throughout the day. 41 Stalls were placed along
Main Street in front of vacant shop units from 9.00 am to 6.00 pm and 10 stalls were
placed in the Sunken Gardens. An entertainment programme took place at Trinity
Presbyterian with a range of local performers.

Local schools and groups took part in a lantern parade sponsored by 'My Main
Street’, along with performers from SERC’s Christmas pantomime.

‘Urban Markets’ organised a 'Mills Row Bazaar’ with the intention of offering a further
range of activity and stalls running from 2.00 pm to 9.00 pm. The organisers had
difficulty attracting stalls, and due to the low number of attendees, finished the event
at 8.00 pm.

Along with the objective to drive and retain footfall in the Town centre throughout the
day, the Chamber and Council wished to differentiate the event to Switch Ons held in
previous years. It was therefore agreed by all partners, to move the Switch On
element to the Danske Bank site.

Stall trade and the atmosphere in the town centre were reported very successful by
traders, town centre retail, the market organiser, and Bangor Chamber. However,
for the period of the Switch-On, the volume of attendees caused difficulties meaning
that the traffic had to be stopped and the parade could not progress as planned. A
full debrief including Switch-On location was carried out by officers with all of the
parties and agencies involved. Further work in identifying and agreeing a suitable
location for the 2022 Switch-On is underway.
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MNewtownards Christmas Switch-On - 27 November 2021

This event was scheduled to take place on 27 November 2021. The programming
and activity were organised in conjunction with Newtownards Chamber. Council was
responsible for infrastructure and set up of the event, as well as the actual Switch-On
Ceremony, with the Chamber responsible for recruitment of the market traders and
daytime entertainment.

In the week leading up to the event, concerns were raised by Council officers and
the Chamber regarding an Amber Weather warning which had been issued, meaning
most elements of the event could not proceed safely. Advice was sought from the
Risk Manager and the Emergency Planning Officer and after daily monitoring the
difficult decision was taken by the Chamber and Council to cancel the Switch-On
event.

Some cancellation fees had to be paid, as per the contracts, for traffic management
and the proposed Light Show, due to cancellation within a 7-day period. This is
reflected in the final budget figures.

Market Research

Market research was carried out at four of the above events by an appointed market
research company. Due to the Covid 19 environment researchers collated email
addresses on site (or via social media) to reduce contact with attendees, deeming
face to face interviews too high a risk. It should be noted that the results are based
on a total sample size of 542 and that should be considered by any reader
interpreting the results.

The research carried out at four events indicated they delivered a net positive
economic impact into the Borough, by varying degrees for each event. The spend
generated by the four events was estimated at £170,823,39 with circa 17.45%
(£29,820.26) generated by Out of Borough (OoB) visitors.

There was limited data collected attributable to overnight stays therefore this element
has not been included in the estimate of overall spend. This figure is based on
attendee spend at the event such as main meals, snacks, shopping and sightseeing.

Additional data showed 82.5% of responses rating sustainability at events very/fairly
important as well confirming social media as the most effective way to reach our
audiences. 43% Reported finding out about the events via Facebook.

A full summary is included at Appendix 1.

Challenges

Delivery of outdoor events in 2021 presented many challenges, both in terms of the
ongoing Pandemic and restrictions changing rapidly, to staff shortages/sickness with
suppliers and contractors who play a key role in event delivery and their

success. The fact that many were able to proceed is a testament to the commitment
and flexibility of suppliers, partners and officers.

Another challenge noted during this year's event season and highlighted by
Council's Emergency Planning Officer is consideration of the impact on events of
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Climate Change. Some of the weather episodes experienced over recent years, with
increasingly high winds, storms and gales, suggest what we might face in future.
Mitigations will need to be built into the 2022 event programme such as
programming events that are less affected by extreme weather conditions.

Tourism Events Programme — 2022/23
Subject to any further Covid-19 restrictions and/or weather challenges, the 2022
Tourism Events Programme, as agreed by Council, is outlined below.

Target
Event Date(2022) || Budger Attendees
May Day, Holywood Mon 2 May | £10,000 5,000
Ards and North Down Pipe Bands
Championships, Castle Park, Bangor Sat 14 May | £21,500 5,000

Sea Bangor/Queen’s Platinum Jubilee, Bangor | - t% | £80,000| 30,000

Summer Food Festival, inc Comber Earlies Food | Mon 20 Jun

Festival (CEFF Sat 25 Jun) —sun3Jul | 571=00) 10,000
Autumn Food Festival, incorporating Tide and Sat 10 Sep -

Turf, Portavogie (T&T Sat 24 Sept) 25 Sep EiiS00) 9000
Bangor Switch On Sat 19 Nov £15,000 10,000
Newtownards Switch On Sat 26 Nov £15,000 7.000

£284,500 | 75,000

RECOMMENDATION

It is recommended that Council notes this report.
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APPENDIX 1 - TOURISM EVENTS EVALUATION REFORT 2021/2022

Event Date Sample | Revised Actual Target Actual Cost per Total Estimated OoB" % Customer
Size | Budget cost Attendees' | Attendees | Attendee | Estimated | Awverage % of Satisfaction
Attendee Spend attendees
Spend per
Attendee
May Day 300t 1F:] £5,000 £3.818 n'a 200 1151 n'a n'a n'a nfa
Rescheduled
Autumn
event®
Back in 21 Aug a7 E£40,000 | E£47,754% | 5.000 3,000 E15.92 £49,066.62 E16.36 41.2% 80%
Bangor
Ards and 4 Sept 151 £26,500 | E11.542 | 1.000 1,000 £11.54 £11,186.11 £11.19 45. 7% B4%
Morth Down
Pipe Band
Festival
Tide and 11 Sept 185 EGL000 | ESS,000 | 4,000 &,000 £9.17 £63,229.74 £10.54 17.8% 85%
Turd,
| Portavoge = _ _ _
Bangor 20 Mov 108 £12.500 | E£8,000 10,000 8,000 £0.89 E47.340.92 | £5.26 5.2% 53%%
Switch On
Mewtownards | 27 Mov na £12500 | E4,356 5,000 0 nva na na na n/a
Christmas
Switch On
TOTAL S42 £157,500 | £130,470 | 25,000 19,500 £170.823.39¥

" amended figure against original service plan target as the programme was revised in year

" Qut of Northern Ireland visitors recorded due to C19 restrictions was minimal, only Out of Barough OoB ie within NI reported

" Mo research undertaken at May Day event due (o rescheduled event type ie civic

# Cwerspend due o additional Covid-related cosis eg additional stewards and eguipment hire

¥ Circa 17.45% (E29,820.26) was generated by Out of Borough (OoB) visitors ie direct external economic contribution to the Borough

Please note that market research carried out during 2021 was conducted by email as face-to-face interviews were deemed too high
risk.
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ITEM 4

Ards and North Down Borough Council

Report Classification | Unclassified

Council/Committee Regeneration and Development

Date of Meeting | 3 March 2022

Responsible Director | Director of Regeneration, Development and Planning

Responsible Head of | Head of Tourism

service

Date of Report 11 February 2022
File Reference | TOMMD15
Legislation nia

Section 75 Compliant | Yes [ No [ Other x
If other, please add comment below;

Performance report

Subject Tourism Performance Report for Quarter 3, 2021/2022
Attachments None
Context

Members will be aware that Council is required, under the Local Government Act
2014, to have in place arrangements to secure continuous improvement in the
exercise of its functions. To fulfil this requirement Council approved the
Performance Management Policy and Handbook in October 2015, The Performance
Management Handbook outlines the approach to Performance Planning and
Management process as.

Community Plan — published every 10-15 years
Corporate Plan — published every 4 years (Corporate Plan Towards 2024 in
operation)

+ Performance Improvement Plan (PIP) — published annually (for publication 30
September 2021)

= Service Plan - developed annually (approved April/lMay 2021)

The Council's 17 Service Plans outline how each respective Service will contribute to

the achievement of the Corporate objectives including, but not limited to, any
relevant actions identified in the PIP.
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Reporting approach
The Service Plans will be reported to relevant Committees on a quarterly basis as

undernoted:

Reference Period ' Reporting Month
Quarter 1 (Q1) April — June September

Q2 July = September December

Q3 October = December March

Q4 January - March June

The report for Quarter 3 2021-22 15 attached.

Key points to note:

L]

An online toolkit to assist Event Organisers has been completed 'How to
Manage your Event’. It offers advice on event management planning,
legislation and useful contacts. It is scheduled to be available online in Q4.
A cohort of internal candidates has completed the pilot OCN Level 2 Event
Management course at SERC. A session will be available to recipients of
Tourism Events Grants from March 2022.

Recruitment is in progress for vacant posts in the Visitor Information Centre,
Marketing and the Events Service.

Events has not been able to meet targets due to a restricted and reduced
programme.

Food Seminars in partnership with Economic Delivery are scheduled to take
place in February and March 2022,

Key achievements:

Social media audience growth increasing overall ‘following” by 66% since start
of the financial year.

Mew visitardsandnorthdown.com website is now live and has further
enhanced the online communications channels for visitors. Built on the same
Destination Management System platform as used by Tourism NI and other
local authorities. The new layout ensures easy navigation, clear customer
journeys and content including a new blog, dedicated offers section is
refreshed regularly, as well as integrated feeds to Facebook and Instagram.

Emerging issues:

The tourism and hospitality industry has continued to operate in a challenging
environment. This has impacted on the Service's originally planned activity
eg Food Showcases. These have been difficult for restaurants to commit to in
the current environment.

Page 2of 5



Agenda 4 / Item 4. Tourism Performance Report for Q3.pdf Back to Agenda

Unclassified
Action to be taken:
« Continue to work closely with providers to develop Experience and Food and
Drink activity for 2022/23.

+ Review of evaluation and feedback data to continue to improve customer
satisfaction levels.

Complete recruitment.
Manitor web performance cumulative to date.

RECOMMENDATION

It is recommended that Council notes this report.
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Quarterly Performance Report - Tourism
Generated on: 11 February 2022

Last Update Q3 2021/22
Performance  P| Short Mame
Data Traffic

Light lcon

% spend against budget

% customer satisfaction at events

% staff artendance

% staff receiving veam briefings

Borough Marketing Strategy - Mo of campaigns (cumulative)
Increase VAND web views audience by 10% annually

Increase VAND social media audience by 10% annually

% Out of Borough Visitors on Experience Tours

No. of Experience Tours (cumulative)

% of OoB sales Taste of AND Food Tours/showcases (cumulative)
Mo of Taste of AND Food Tours/Showcases icumulative)

FOOF Year 2 = Activity 2 = Mo of markets {cumulative)

Tour Dperators = Delivery of in person familiarisation tours (cumulative)

Mumber of attendees to grant assisted events

CO0000000000C0 00

MNumber of Clusters (cumulative)
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Performance Data
Current Value

a87.21%
77.25%
93.93%
100
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Performance Data
Current Target

100%
a0k
a5%
100%

7.5%
7.5%
15%
13
20%
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&
2
g

000G 0CO0000

Pl Short Hame

Development of bookable experiences (cumulative)
Delivery of ezines to tourism trade database (cumulative)
Average engagement rates from ¢-Zine

Refresh online content weekly/ monthly (cumulative)
Visitardsandnorthdown.com user figures (cumulative)
Launch new WAMD web platform

Mo of Tourism/food webinars /seminars (cumulative)

% of Qut of Borough Visitors attending events

% of Ex MI Visitors attending events

Event Visitor spend per attendee

MNumber of attendess at Tourism events (cumulative)

Unclassified
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Current Value
10

39

32%

36
169,560
1

0

28%

0%
£11.26

19,500
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Perfarmance Data
Current Target

30

25%

30
90,000

16%
1%
£15.00

40,000
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ITEM5S

Ards and North Down Borough Council

Report Classification  Unclassified

Council/lCommittee Regeneration and Development

Date of Meeting 03 March 2022

Responsible Director  Director of Regeneration, Development and Planning

Responsible Head of Head of Tourism
sernvice

Date of Report 11 February 2022
File Reference

Legislation NIA

Section 75 Compliant | Yes [ No [ Other [=
f other, please add comment below;
Screening in progress for new programmes

Subject Tourism Service Plan 2022/23

Attachments Service Plan

Since 2017/18 Service Plans are produced by each Service in accordance
with the Council's Performance Management policy.

Flans are intended to:

Encourage compliance with the new legal, audit and operational context;
Provide focus on direction;

Facilitate alignment between Community, Corporate, Service and
Individual plans and activities;

Maotivate and develop staff;

Promote performance improvement, encourage innovation and share
good practice;

Encourage transparency of performance outcomes,

Better enable us to recognise success and address underperformance.

A draft plan for 2022/23 is attached. This plan has been developed to align

with objectives of The Big Plan for Ards and North Down 2017-2032; the
Corporate Plan 2020-24 and the Annual Performance Improvement Plan
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(PIP) 2022/23. The Plan will also support delivery of the ITRDS. The
agreement of the plan will also aid toward achievement of the Council's
performance improvement duties under the Local Government Act (NI) 2014,

The Service Plan highlights where the service contributes to the Corporate
Plan and, where this is the case, sets out the objectives of the service for the
2022/23 year. It further identifies the key performance indicators used to
illustrate the level of achievement of each objective, and the targets that the
Service will try to attain along with key actions required to do so.

The plan has been developed in conjunction with staff, officers and
management and consultation with key stakeholders where relevant,
including consultation for ITRDS.
The plan is based on the agreed budget. It should be noted that, should there
be significant changes in-year (e.g. due to Council decisions, budget
revisions or changes to the PIP) the plan may need to be revised.
The Committee will be provided with update reports on performance against
the agreed plan.

RECOMMENDATION

It is recommended that Council adopts the attached Tourism Service Plan.
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Tourism Service

1 April 2022 - 31 March 2023

Head of Service signature Shavon Mahaffy
Date 26/01/2022

Peer Review signature Clare WeGill

Date 271012022

Director signature Susde WePullough
Date 17/02/2022
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1. Introduction

MName of
Service
Included
Service Units

Directorate

Purpose of
Service

Key

customers/
stakeholders
and their
needs

Context,
challenges &
key
assumptions

Tourism

« Tourism Development including Experience Development, Visitor
Servicing, Food and Drink Destination Development and Tourism
Administration.

+ Events including delivery of Council tourism events and management of
grants to third part event organisers and capacity building. The
management of Open House SLA transferred from Economic
Development to Tourism in 21/22.

« Borough Marketing, previously included as a service unit within Tourism
will move to Corporate Communications by April 2022, as part of the
centralisation of Marketing. However, direct Corporate Communications
support for the Tourism service will be provided with necessary resource
retained.

Regeneration, Development and Planning

Our purpose is to facilitate, sustainably grow and promote the tourism offering
within the Borough, focusing on key strengths that resonate with identified
markets, to increase the overall NI visitor market share and economic return to
the Borough in line with the targets set by the ITRDS and the Prosperity priority
within the Corporate Plan.

Our key customers/stakeholders include

Wisitors

Tourism sector and Food sector
Elected members

Tourism NI, TIL and Visit Britain

Event and experience delivery pantners
Other councils

Other services

Staff

A full analysis of needs is included in Appendix 1

Context: The Tourism service continues to operate within the framework of the
ITRDS, launched In March 2018. This sets a series of outcomes/targets in the
context of a visitor, investor and place proposition. The first of these, the visitor,
is the priority proposition for the Tourism service. The service has four key
thematic priorities which will enable the Council, working with external partners, to
develop tourism against the requirement to deliver an increase in visitor share
and spend - especially offby overnight visitors.

In collaboration with all relevant Council services, the Tourism service feeds into
action plans to deliver on the integrated actions and sub-actions identified within
the ITRDS, across the short and medium-to-long term.

See Appendix 2 for PESTLE analysis.
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Key challenges: The most significant aspect of the current tourism context is the
impact of the Covid 19 pandemic on:

- the AND tourism sector’'s ability to welcome visitors
- visitors' intention and ability to travel, as reflected in actual tourism
journeys to be taken in 2022/23.

Uncertainty arising from these factors will continue to impact all or most elements
of the service's operations and budgets, with both likely to have to be
reconfigured on a continual basis throughout 2022/23.

Ultimately the recovery of all parts of the tourism sector, including in AND, will
depend on the interlinked consequences of the pandemic.

At the time of writing this document the most recent Tourism NI Tourism
Barometre released in December 2021, indicated that although some sectors had
been showing quicker signs of recovery, others were impacted by international
travel and changes of consumer behaviour related to the pandemic, with many
still operating at reduced capacity. For the minority of businesses that had seen
an uplift when compared to 2019, NI and ROI were driving this increase. Key
challenges cited include attracting and retaining a skilled workforce, supply chain
issues, energy and overhead costs. Industry cited marketing (other than direct
financial support) as the type of support most likely beneficial into 20221,

Tourism NI's most recent Consumer Sentiment Analysis (NI and ROl markets)
provides analysis on consumer confidence, propensity to travel and consumer
concemns. This research indicated that there continues to be a pessimistic
outlook regarding the likely continuing impact of the pandemic. Consumers in
both markets are more content (o engage in outdoor activities, and maotivations to
travel centre around relaxation and escape from it all and being able to enjoy
great food and drink. Good value for money and Covid secure environments are
motivators, with the ability to make flexible bookings a priority. Aligning products
and experiences to appeal to the younger market is likely to yield better results as
intentions to take short and long breaks is highest amongst Social Instagrammers
and .ﬁ.spi:{ing families, with greatest confidence on intent to travel from March 22
onwards®,

The Tourism service will have to remain agile to react to potential restrictions: the
impact this has on the industry once again and AND direct delivered activity.
Sustainability is now key in travellers’ decision making and must remain to the
forefront of the work the Tourism service delivers.

Assumptions: There may be a period/s of restrictions in 22/23 with tourism
businesses continuing to face challenges.

The Tourism service will retain at least its current level of resource, both
financially and staffing, to deliver the actions as outlined in this plan and that

L Tourism Barometer = trade insights, survey of 369 businesses underiaken 30 September = 9
Movember 2021 (survey undertaken prior to Omicron variant).

2 Consumer Sentiment Analysis fieldwork underiaken 11 November - 1 December 2021, Covid
CAsSes were increasing in both markets at this time; media coverage relating o the Omicron wariant did
not emerge until the latter stages of the research.
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- internal resource in other supporting services will remain. The resource/support to
deliver marketing will remain at the current level.

GO The Tourism Service continued to have a challenging year in 2021/22. A number
previous of staff remained on furlough in redeployed posts within Council until later in the
CEL G ENEEN vear (leading in some cases to permanent moves and reduction to VIC staff). All
s LU staff, excluding the VIC staff, have remained home working with site visits and

:E'L?'::zs““ﬁ meetings only necessitating face to face activities.

Once some restrictions were removed Tourism was able to deliver tourism
experiences which were greeted favourably by locals and visitors. The
development of these experiences has increased relationships with the sector
and has provided a pilot model for further development. The Tourism
Development Service has secured 3 more experiences in the Embrace a Giant
Experience portfolio and has been used as an exemplar model with other local
authorities. This brings a total of 9 within the EAGS portfolio for Ards and North
Down. It has also secured funding via Tourism NI for the delivery of experiences
in the remainder of 21/22 financial year.

The Ards VIC reopened in May and Bangor in June with the Local Visitor
Information provision successfully opened in Exploris once altractions were able
to reopen in May. Some outreach was possible at two of the direct delivered
events, however due to restrictions this has not progressed to date as intended.
Unfortunately, Cockle Row Cottages have remained closed due to restrictions.
This will be kept under review in line Covid restrictions and Transformation of
Visitor Senvicing.

Events, although restricted in the delivery of direct delivered events (one recovery
event and one event as programmed Tide and Turf’, one Switch On event), the
Unit has successfully supported all Tourism Event Grant applicants throughout
the year, plus year one of the EuroPro Golf NI Masters tournament at Clandeboye
Golf Club. It has also developed and delivered with SERC an Event Management
course, piloted by internal staff.

Marketing resource was significantly stretched during the year with a 3-prong
approach for marketing — recovery, investor and destination promotion. However,
the successful delivery of two key visitor seasonal campaigns plus food and
experiential campaigns has paid dividends with increases in engagemant levels
on the newly launched visit social channels. Partnership activity with TNI and
Visit Belfast (VB) continue to grow and yield good results — funding direct from
THI to deliver the newly launched Visit website, campaign supports and added
value packages aftributed to the AND VB membership.

Relationships through collaborative work in all sections of the Tourism service
have developed and strengthened, through increased direct communications and
access to wide number of participants available for digital meetings, not normally
the case with ‘in person’. Key lessons are thal the service is operating in a
valatile, uncertain, complex and ambiguous world and it must prepare and deliver
services with that is mind at all times, with relevant contingencies and unknown
outcomes a likelihood.
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2. How does our Service contribute to community planning
outcomes and PEOPLE priorities?

The Tourism Service can be expected to have a direct impact on the following:

Community Planning

Qutcome
Benefit from a prosperous
economy

PEOPLE
priority

Prosperity

Growing our local
ECconomy

Our focus for 202212023

The tourism service will focus on
contributing to a prosperous economy

= growing the tourism offering
(experiences, events and visitor
senices)

pramating it to key markets

« improving services in line with
identified trends/needs of
customers

Together:

« work in partnership with key

stakeholders

In doing so the service will altract
visitors, especially on overnight trips, to
spend in the local economy.

Excellence

Growing a high-
performing Council

* manage our resources and
budget to optimise costs and
efficiencies.

To

urism has indirect impact

on the below

Feel pride from having
access to a well-managed
sustainahle environment

Environment

Growing a cleaner,
greener local and global
environment

Ensuring all tourism experiences, events
and promaotional activity have
sustainability to the fore in both planning
and execution.

Fulfil their lifelong potential

Opportunity

Growing the lifelong

Continuing to provide support
(information, advice, collaborative
platforms and promotional opportunities)

they are respected, are safe
and feel secure

Growing empowerment,
respect, and safety of

our community

potential of our to local tourism sector businesses.
community Developing the capacity of the local
events sector.
Live in communities where Pride Ensuring all communities can see their

communities represented positively to
visitors through tourism products and
experiences developed across the
Borough.

Back to Agenda



Agenda 5/ Item 5.1 Tourism_2022-2023 Service Delivery Plan_110222 .pdf

Back to Agenda

3. Key activities for 2022/2023

SERVICE:

Tourism

Community Plan Outcome:

All people in Ards and North Down benefit from a prosperous economy (The Big Plan - Outcome 4)

Corporate Plan PEOPLE priority:

Prosperity and Excellence

Council KPI(s):

£ increase in the visitor economy

Service Objective:

To promote Ards and North Down as a tourism destination

What difference will it make?

Increase visitors to the Borough and increase visitor revenue

Underpinning strategies:

Buzsiness as Usual activities we will deliver in 2022/2023 (actions)

Experience Tours

Integrated Tourism, Regeneration and Economic Development Strateg

Due Date

Ongoing

Lead Officer(s)

Tourism
Development
Officer (TDO)

2018 - 2030

Who do we need
to help us?
(InternalfExternal
partiners)

Tour guides,
suppliers,
Marketing,
Corporate
Comms, other
services within
Council

"Taste of AMD” Food ToursfShowcases

Ongoing

Food and Drink
Development
Officer (FDDO)

Food providers,
entertainers,
Marketing, Corp
Comms, other
senvices within
Council

Delivery of tour operator familiarisation visits (o the Borough (including virtual)

Ongoing

Local tourism
praviders,
tour operators,
Tourism MI,
Wisit Belfast

Development of bookable visitor experiences

Ongoing

TDO

Local business
suppliers, tour
guides,
Marketing,
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Council services,
THI

Continued support for development of existing Cluster/Network groups

Qngoing

Tourism Manager
(TM) and TDO

Strangford
Lough Tourism
Cluster, Green
Metwork

Continued management of lce Cream and Hot Drinks Licences

Ongoing

TMITDO

Lands,
Environmental
Health,
Licensing,
Yendors

Visitor information provision via VICs (Ards and Bangor), Local Visitor Information Office
(Portaferry Exploris and Local Information Office (Pier 36), tourism information points (TIPs) and
outreach.

Ongoing

Pier 36, Exploris
and
stakeholders
with TIPs

" Running of tourismifood webinars/seminars

March 23

TDO / FDDO

Economic
Development,
tourism trade,
training
facilitators

Promote the borough as a tourism destination via the Visit AND Destination Social Media Strategy
with key messaging focused on potential visitors, including digital media campaigns with calls to
action

Ongoing

Borough
Marketing
Manager (BEMM)

Corp Comms,
Tourism NI (TNI)
Tourism Ireland
(TIL)

Visit Belfast (VB)

Develop proactive partnership programmes with key sirategic partners to leverage reach for
AND destination campaigns

Ongoing

BMM

TIL, THI, VB,
MMMI, Mational
Trust (NT)

Deliver an up-to-date Visitor What's on Guide available in digital and /or print formats, aligned to
the ITDRS and reflecting Visitor Proposition

March 23

Marketing Officer
(MO)

TDO team,
Events team,
Corp Comms,
Arls,
Community,
tourism trade
partners
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Implement key deliverables laid out in Year 2 of Borough Marketing and Communications
Strategy (BMCS) through key campaigns via selected promotional communications channels
and web enhancemeant

Ongoing

BMM/MO

Corporate
Comms,
Economic
Development,
Regeneration

Management of Grant Aided Events Programme

Ongoing

Events Manager
(EM)

Event
Organisers,
Marketing and
Corporate
Comms

Management of Open House Festival Contract

Ongoing

EM

Open House
Festival Board
Procurement

Continued Development of Bid For Event Strategy

Ongoing

THI, event
Organisers,
Events team,
Leisure, Tourism
Marketing

Market Research at Events

Ongoing

EM/! Evenis
Officer

Appointed
COompany
Event attendees

Delivery of Tourism Events Programme

Ongoing

EM

Town Chambers,
PSNI, P&A,
Cleansing,
Lands,
Licensing,
Environmental
Health, Risk
Manager,
Translink, FDDOD

Adhere to finance policies and manage and report on budgets, being conscious of the need to
deliver value for money for our ratepayers (applies to all teams within Tourism Service)

Ongoing

HOSITMEM/BMM

Finance

Deliver team engagement/briefings and conduct Pride in Performance Conversations

Ongoing

HOS/ISUMs

0D &HR




What service development/improvement

will we undertake in 2022/20237

ects will
Improve?
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Rationale

Due Date

Lead Officer(s)

Back to Agenda
Service Objective:

Who do we need (o
help us?
(Internal/External
partners)

Delivery of planned programme of Users are increasingly oblaining visitor TDO (VS) Mon-Council partner
Visitor Servicing outreach across the Quality, informalion via alternative means. As siles
borough Availability, part of the transformation of the Visitor
Innovation, Information service it will adapt to a
flexible mixed provision of centre and
maohbile outreach delivery of services.
Review and development of and Strategic The delivery of the FDDP 2018-2021 March 23 | FDDO, TM External food and drink
updated Food Destination Development | Effectiveness, | has been heavily impacted in the last 2 providers, strategic
Plan Service years due to the pandemic. A review partners e.g. Food NI,
Quality, and re-shaping of the plan is now Hospitality Ulster,
Availability, required. Marketing, Corporate
Sustainability, Comms., other council
Efficiency, departments
Innovation
Creation of online mapping of a AND Service The creation of this sustainable map will | March 23 | TM/TDO External developer,
coastal driving trail Quality, highlight the key sites/amenities across Web provider,
Availability, the borough in a digital format to provide Marketing
Efficiency, visitors with a "holistic’ view of the
Innovation coastal experience
Develop a PR plan to target and secure | Innovation Developing a PR plan to proactively March 23 | BMM THI, TIL, relevant
thought leadership pieces and press gain editorial exposure in key markets in media
releases in key markets travel and destination media will lead to
stronger target audience awareness of
AMD and stimulate visitor stays and
spend.
Develop new visitor-centric blog Innovation & | Continue to develop the new VAND March 23 | BMM THI
content for the new website for Sernvice website and web platform database,
visitardsandnorthdown.com Quality aligned with and funded by Tourism NI.

10
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Which of the Who do we need (o
What service developmentimprovement  specified Rationale 7

(T T help us?
will we undertake in 2022/20237 aspects will Due Date Lead Officer(s) (InternallExternal
this improve? partners)
Creation and implementation of a Sustainability | A sustainability audit was carried out at Compliance Officer,
Sustainability Action Plan for events 2021 Tide and Turf event. The findings THNI Mentoring, Waste
delivery from this will be used to develop an
Action Plan which will be tested at key
events in the 2022 programme.,
Capacity Building for External Events Service Following the completion and March 23 | EM/ED Event Organisers,
organisers Quality implementation of the pilot OCN Event trainer, IT, ED
Management to internal staff, this plus a
series of bespoke courses eqg market
research and others will be developed.

SPECIFIED ASPECTS OF IMPROVEMENT

What will this improve?  Definition

iz key to linking the communily plan, and the cngoimg processes that underpin I, with 8 council's improveman!t processes. The Department wowld expect
Strategic Effectiveness that & council’s stralegic communily planming outcomes and objectives showld be cenlral to thal council’s improvermant activity and clearly contribute to the

siralegic effectiveness aspect.
Senice Quality . . o . o . . .
an relale o senice provision by aiming fo meet the needs of cilizens and ensuring fair ease of access fo the mosi swiable zendces that meed their needs,
Service Availahil Clearly, al of these objectives can be demonsirated indnwdually or collectively. Faimess can also be demonstrated by exevcising non-senice funclions in
ty ways which reduce disadvantage and improve social wel-being, for instance by improwing cifizans' access o mformalion or by addressing mequakties
] experenced by Section 75 groups.
Fairness
5 inability When camying owl s functions ar providing Senices, a councll may demonsirale improvermant when it operates in a way thal coninbules lowards the

sustainabiity of is area, as required under the Northern lreland (Miscellaneous Provisions) Act 2006 and the associaled MNorthern freland Executive
Sustainable Development Sirategy. on-going efficiency may also be shown if fewer resowces are utilised while maintaining provision of substantialy simiar
Efficiency or beiter senvices, Should a covncil choose to alfer the manner by which a sendce is proviced and in 50 doing I USES TBWET FESOWCES OF more integraled
sendces, §will nof only be demonsirating efficiency, bul may demonsirate improved susfamabiffy as wel

any changes o senace design and delerny methods that are infended to yield improvernent under any alter aspect and are reasonably kel to do so. This
Innovation aows councils to make changes which may not have fangible effects within the zame reporiing vear, bul are Dkely foin subseguen years, and s cound
them a5 Improvements,

11
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Service Objective:

What service / activities will we
be stopping / changing in
202212023
Food Destination Development

Reason for stopping /
changing activity

3 year plan up to 2021.

Savings

Impact on
Performance

Will allow for re-

Impact on the Public

Minimal as a new fit

Impact on
staffing

Staff focus on

Plan 2018-2021 delivery Elements delivered to date evaluation of the for purpose plan will | updated
but huge impact of Covid on FDDP in line with be devised. The delivery plan
the industry and subsequent the impact of Covid | current plan will and support
delivery. New plan. and continuation of | progress in the to industry.

food and drink development

development in timeframe, taking

horough. cognisance of new
opportunities.

Accommodation audit to provide | Workstreams aligned to BAU | nfa Focus on daily TD | nfa Normal

an investors’ guide to potential TD activity. Future advisory activity in advisory

accommodation development development opportunities to this area. duties and

opportunities in the borough come forward from industry provision of
pre planning to determine proposition
investor opponunity. data.

Exploris developed as a new Centre has been established | Reduction in nfa as centre will n/a as the centre will | Support from

Local Visitor Information Office annual running continue to operate | maintain same AMDEC on

COSts. provision outreach
basis

Creation of green/sustainable Metwork has been established | nfa Work will now focus | nfa nfa

tourism cluster on BAL support.

Management of Ice Cream and Contract remains as 21/22 for | n/a nfa n/a nfa

Hot Drinks Licences 22123

Develop Borough Marketing and | Borough Marketing and Staff resource Improved planning n'a nfa

Communications Strategy

Communications Strategy

completed in 2021

12
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Tourism web platform transition -
VAND website will be changing to
new web platform aligned to the
discoverni.com website

Reason for stopping /

changing activity

Visitardsandnorthdown.com
new website was launched in
Cctober 2021,

Savings

Owverall project
will save £10k
over 5 years while
leveraging almost

Impact on
Performance
Will raise AND's
online profile as a
visitor destination
gaining an

Impact on the Public

Enhanced

communications
online for potential
visitors 1o the

Impact on
staffing

E£25k added value | enhanced, tourism- | borough, including
via the TNI specialised website | ease of itinerary
funding with leading edge planning, generating
(compared to the | functionality. Strong | interest in AND as a
status quo — alignment and tourism destination
retaining the collaboration with and driving visits
current VAND the national tourism | and wvisitor spend.
site, with no body Tourism NI -
upgrades or will enhance
inflationary presentation of AMND
) ) allowance). to potential visitors.
Capacity Building at Events will Pilot Scheme delivered o n'a OMNC Level 4 course | Volunteers Events
focus on external organiser internal staff cohort of 12 in set up at SERC, to | organising events Officer to
training programme as pilot Dec 21 be offered to will have the attend 8 week
complete external organisers | opportunity to evening
(criteria to be improve their skills | course to
determined). and gain a support and
gualification feedback
Develop a Transformational Action Plan "Heart and Soul nfa Creates key n/a nfa
Action Plan for the delivery of the | 2021-26" complete. workstreams for
Borough Events Strategy events for the next 5
YEAars
Sustainability Audit at 1 event in | Audit complete at Tide and nfa Findings to feed into | Market research n'a
2021 programme Turf Festival in September Sustainability Action | conducted at events
2021 Plan for key events | in 2021 highlighted
in 2022, Improved sustainahility as an
processes. important factor for

attendees at events.

13
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Performance Measures Is the Reporting 2015116 2016117 2017118 2018/19 2019720 2020721 202122 2022123
mMeasure frequency Actual Actual Actual Actual Actual Actual YTD Target
Statutory,

Cornporate,
achons outhned above and relevant Existing or

measures from Community, Corporateé | New?

(should include those for the Business
as Usual and Se & |mprovement

and Statutory)

Mumber of Experience Tours Existing Quarterly

% of Out of Borough (OoB) sales of | Existing Quarterly | nfa na na na nia 2006 7% 1044
Exp Tours

Number of Food Tours/Showcases | Existing Quarterly | nfa na nfa n'a n/a 5 4 8

% of OoB sales of Food Existing Quarterly | nfa na nfa na n/a 0% 7% 33%
Tours/Showcases

Delivery of tour operator FAM visits | Existing Annual nfa nfa nfa nfa n/a 1 10 10
to the Borough (including virtual)

Number of new bookable Existing Quarterly | nfa na nfa na n/a S 15 10
experiences

% of Q0B sales of bookable Existing Quarterly | nfa nfa nfa nfa nia 0% 51% 35%
expenences

Mumber of Tourism and Food and | Existing Annual n'a n'a na n'a n/a 2 3 3
Drink Clusters! Networks supported

Number of maintained TIPs across | Existing Annual 35 38 38 38 38 a8 a8 a8
the Borough

Number of visitor servicing New Annual n'a n'a nfa n'a nia nfa nia 15
outreach activities

Number of tourism / food Existing Annual n'a n'a nfa n'a nia nfa 3 3
webinarsfseminars

Completion of updated Food and MNew Annual na na na na n/a nfa nfa Feb 23
Drink Destination Plan

14
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Performance Measures Is the Reporting 201516 2016117 201718 2018/19 20018120 2020021
measure frequency Actual Actual Actual Actual Actual Actual
Statutory,

; Corporate,
5 outlinec oe and n AN Existing or

measures from Community, Corporate  New?

(should include those for the Business
SLEl AN e (mpro

and Statutory)

Creation of online coastal driving MNew
route
Mumber of campaigns — Key output | Existing Quarterly | nfa na na na nia nfa nfa 2
Year 2 of BMCS
% Increase in social media (revised | Existing Quarterly | nfa n'a nfa nfa 7631 11,805 2765 10%
target) - Key output Year 2 of page papeviews | FB Par
BMCS views 1302 1105

Facebook | IG likes

Fwrs
Mumber of PR pieces - Key output | Existing Quarterly | nfa na na na nia nfa nfa 10
Year 2 of BMCS
MNumber of blogs - Key output Year | Existing Quarterly | nfa na na na nia nfa nfa 10
2 of BMCS )
Mumber of print publications - Key | Existing Quarterly | nfa na n'a na nia nfa nfa 1
output Year 2 of BMCS
Management of SLA with Visit Existing Annual 1 1 1 1 1 1 1 100%
Belfast (revised target)
Enhance new VAND web platform | New Annual n'a nfa n'a n'a n/a nfa nfa July 22
— one initiative - story and event
submission sections
% engagement rate of ezines to Existing Annual nfa nia 4 4 4 84 25 25%
tourism trade and consumer NE C19
database (revised target from number of impact
ezines o % engagement)
Number of attendees at Grant Existing Quarterly | nfa 91,160 | 121,482 |81494 | 60656 |nfa 90,506 | 78,175
Aided Evenis cancelled | (one

due to grant 1o

c19 finalise)

15
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Performance Measures
(should include those for the Business

and Statutory)

Is the
mMeasure
Statutory,
Corporate,
Existing or
MNew?

Reporting
frequency

201516
Actual

2016117
Actual

201718
Actual

2018/19
Actual

2018120
Actual

2020021
Actual

2021722
TD

Cost per altendee — Grant Aided Existing Quarterly 121,482 nfa
Events cancelled | [one grant
due to 1 finakse)
<19
Management of Open House New Annual nia nfa nfa nfa n/a nfa nia 100%
Contract — monitoring of SLA
Development of Bid for Strateqgy Existing Annual nia nfa nfa nfa n/a nia 1 r;amch
Market Research Plan Existing Annual nfa na n'a na n/a nfa 1 1
implemented at key tourism events
Number of attendees at Tourism Existing Quarterly | nfa 146,500 | 168,700 | 157,000 | 147,500 | Cancelled | 19500 75,000
Events C19
% Customer satisfaction at Events | Existing Quarterly | nfa 0% 80% 96% 96% nfa TT% B5%
events
cancelled
% of attendees from OoB at Existing Quarterly | nfa na na na 16% nfa 28% 20%
tourism events events
cancelled
due to
Covid
% of attendees at tourism events Existing Quarterly | nfa n/a nfa n/a 1.67% | nfa 0% 1%
from outside NI events
cancelled
due to
Covid
Average spend per event attendee | Existing Quarterly | nfa na na na £16.75 | evenis £11.26 | £16.00
cancelled
due to
Covid

15
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Performance Measures Is the Reporting 201516 2016117 201718 2018/19 20018120 2020021
measure frequency Actual Actual Actual Actual Actual Actual
Statutory,

; Corporate,
5 outlinec oe and n AN Existing or

measures from Community, Corporate  New?

(should include those for the Business
SLEl AN e (mpro

and Statutory)

Develop Sustainability Action Plan | New nia June 22
Number of event organisers Existing Annual na na nfa 36 40 nfa due 24 20
receiving supporttraining to Covid
% staff attendance Corporate | Quarterly |n/a nla 95% 97.91% | 95.73% | 94.38% | 93.93% | 95%
Q3
% spend against budget Corporate | Quarterly | 88% 89.3% | 95% 92.33% | 87.08% |97.07% |B87.2% | 95%
Q3
% staff reporting regular receipt | Corporate | Quarterly | nfa n/a n/a n/a n/a nfa 100% 100%
of team engagement/briefings MNB C18 | NBC19
- impact impact
% staff receiving Pride in Corporate | Annual na na na na nia nfa 100% a5%
Performance conversations MBC19 | NBC19
impact impact

17
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Monstor siall and
apply and adhere o
oo team WIFH inberim
HOS and Manager one to communication arrangement
ones and Manager and reviews al
Team updatesione to ones Regqular phone calls | @PPropriate
and Teams meetings 1idly
T Mew staff inducted and to maintain oL R
kil supponied communication while per 18 Head of Townsm
human working from home | o pyicanment.
resource to Staff team day (WFH) Tourism
effectively Monthly team meetings Manager
deliver WFH RAs completed
SEVICES & Liilige more effective andd WiFH inderinn Events Manager
optimise resourcing pativways 1o fill arangements Throughout
CR2 | opportunities 16 | vacancies 3 | 12 | Action reviews conducted. 202223
Failure 1o
engage key Borough
stakeholders Industry updates (monthly Marketing
fully in ezines) Manager
oulpuls
redevant and Engagement platforms
derving from
the ITRDS, TaGs & Chambers Toursm
Impacting on (events where Manager/Events
Borough applicable) Manager
ERPEENce - Ewvent one o ones Continue as per C19 | Throughout
CRS | product 16 re C19 3| 12 | Tolerate ENVIronment 202223

18
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busingss support re
Cla
- [Food Metwork
adapied to Teams
C19 and one to
ones
Head of Tounsm
Taurism
Mmmger
Failure 1o
SRCUrE Evenis Manager
funding 1o Monitor and review
dediver per project. Identity all Borough
projecis/ Review budgets aligned to available streams of | Theoughout | Marketing
CR3 | programmes |3 | 5| 15 | projects. ~ 3| 412 | Action funding. 202223 Manager
Monitoring against financial
targels as per Finance
schedule
Monitor and review Ongoing
CHIArDerhy reviews against Addition  of  Risk Head of Tourism
KPIs by managers review  on monthly
agenda Tourism
Annual review and reporting Manager
of Senvice Plan 1o Council
Failure o Events Manager
coliver Monthly HOS-SUM meetings
against at which performance Borough
perlomance against KPls are discussed Throughout | Marketing
CR3 | targets 4| 416 4| 2|8 | Action 2022123 Manager

19
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and cash Duaily cashing-up routine
fram Visitor Spot checks monthly basis
CRE | Information CCTV in larger cenlne Tl
and | Centres. Risk Mo or managed lone working ManagenTDD
CR3 | to staff. 3| 9 | Stal training 1| 2|2 | Tolerate nia Ongaing V5
Maintam locus on
communication and
engagement and
training internalky
Head of Tourism
Fortnightly SUMHOS
meeting catch up. Tourism
Manager
One 1o one mestings
as per SUM request. Evenis Manager
Team Briegfings, investment Return to monthly all
in staff development, focus team meetings via
on positive working Teams nonw stafl
Brwircament retumed to work post
fu h.
e Team Day o
CAUSI
et A Action Theoughout
CRZ | performance 4 | 12 | All staff updates circulated 2l 216 2022523 _
Non- Tourism
adharence 10 GOvernance arangements, Continue 10 review Manager
requirements targels as per Finance Stalf training if
leading to schedule Acion required on panels Oingaing All relevant
CR3 | financial cost, 3|12 4| 2|8 officers

20
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awdit and Monthly HOS/SUIM HOS
public Firauncial monsonng
CriticEsm
Inadequate
conirals ower
financial
Marngement
and resource
planning
resuliing in
poor Service
delivery and
financial loss
to the Coungil
Event Management
Plan per event
RA and Safety Plans for including FLA Throughaout
individual events 2022123
Effective Commumication Interagency’
process in place with key stakeholder
stakeholders/agencies communication per Evenis Manager
event with post
Inatiequan Event cantellation insgurance evaluation debnef
s / being investigated re meetings completed
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5. Resources

Are all actions resourced within the current (2022/23) budget plan? Yes @ No [

Will additional resources be required? Yes| | No A

(If no please comment in Section A below how the actions will be funded, ie Staff Resources, Equipment,
Revenue Budget, Capital Budget.)

(If ves please detail additional resources in Section B below.)

Section A:

The service budget has been approved via the Rates Setting process via Revenue and Capital
Budgets. Staffing resource is aligned to deliver as set out in the service plan. It is anticipated
however, that flexibility within the Revenue Budget may be required to manage any further
requirements on service delivery with regard to Covid-19,

Staff will continually seek to identify and apply for external funds when these appear.

Section B:

Staff:
n/a current staffing

Financial:
The total Tourism 22/23 budget is £1,903,200.

Other:
nla

If the required additional resources are NOT available, please state:
What is the likely impact on performance?

nla

What is the likely impact on the public?

nia

What is the likely impact on staffing?
na
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6. Monitoring and Review

* Regular communication between HOS and SUMS to address challenges to the plan
as soon as they arise

» Monthly updates meetings between HOS and SUMs at which reporting on progress
against KPIs is a standard agenda item

« Quanerly reporting of performance to the Regeneration and Development
Committee, via reports generated from the Pentana system.
7. Conclusions
This plan has been written with an optimistic view on what the tourism environment may

present for 202223, however it is anticipated that there will be a likelihood that a level of
adaptable will be required for the Service and regular adjustments made during the year,

8. Appendices

Appendix 1 — List of Key Customers/Stakeholder and Needs
Appendix 2 = PESTLE Analysis
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Appendix 1 - Full list of key customers/stakeholders and needs
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Appendix 2: PESTLE Analysis

Palitical

«Covid restrictions on travel imposed by
national governments

sBrexit —in some markels creating negative
sentiment re travel to the UK (but this may
also boost travel to Ireland, including NI, by
visitors arriving in Dublin).

«N| Executive budget may reduce ability to
deliver Tourism Recovery Plan

sAdditional funds for recovery via NI
Executive to be confirmed at time of writing
report

« ANDBC Transformation agenda — pressure
for efficiencies

Economic

s«Potential failure of local tourism
businesses as government support
schemes end or do not re-emerge if
restrictions are reimposed

sRestricted capacity of reopened tourism
businesses due to Covid restrictions

sPotential reduction of internal budgets,
due to continuing C-19 challenges

sExternal funding opportunities with very
short deliver timelines — very difficult to
deliver best return with resource and
governance processes in place

«5trength of other currencies vs £

=5Status of air access/routes to NI

=Cut in APD on domestic routes

«Recovery of aviation sector, especially
long-haul

«City Deal funding for Bangor Waterfront

Social

=Continuing uncertainty on travel re Cowvid

«5trong demand for tourism remains but
curtailed by restrictions

sIncreased traveller caution - seeking Covid-
safe locations and flexible travel options,
including re cancellation

s\fisitor sentiment in favour of closer-to-
home holidays and staycations

sHeightened demand for “slow travel” —
fewer and shorter trips with more relaxed
itineraries boosting physical and mental
wellbeing — shorter lead times, uncertainty
for bookings for businesses

Technological

«Continued development of vaccine
programme and medicines boosting
traveller confidence

=Continuing shift to mobile/online
information digital channels/services for
our tourism research and booking.

«Digital rransformation including virtual
travel experiences, booking while still at
home and touchless tech solutions

s«Pandemic has accelerated remote
working for staff and use of wider
engagement

=Expectation that governance
arrangements can meet industry demand
on digital platforms of "choice’.

Leqal

required quarantine
s\accine passports for travel
=Carbon targets and offsetting
sLeqgislative changes due to Brexit
sCompliance with relevant legislation re
GDRP, procurement, land use, road
closures, safety and risk etc

Environmental

«Covid restrictions impacting travel, im:luclingh sEmergence of new Covid

mutations/variants

=Potential new wave/s of Covid in 2022

sHeightened awareness of and demand for
sustainable travel and tourism/ “green”
credentials

«Crowded and highly competitive tourism
marketplace

«ANDBC drive to integrate sustainable
materials and processes across all
services

«Climate change and impacts
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ITEMG

Ards and North Down Borough Council

Report Classification  Unclassified

Council/lCommittee Regeneration and Development Committee

Date of Meeting 03 March 2022

Responsible Director  Director of Regeneration, Development and Planning

Responsible Head of Head of Economic Development

sernvice

Date of Report 11 February 2022

File Reference RDP196

Legislation

Section 75 Compliant = Yes [ No O Mot Applicable L[]
Subject Renewed Ambition Programme 2022-23 Update
Attachments NIA

1. Renewed Ambition Background

Council agreed to be a member of the Renewed Ambition Programme (RAP) in
January 2022, RAP is a joint public and private sector-led initiative and aims to work
collaboratively to showcase investment and development opportunities across the
Belfast City Region as we seek to deliver on our shared ambitions for the region as
an exciting place to work, live, visit and invest. It is a 5 pillared programme focused
on activities to ensure that Belfast and the wider city region is well positioned to
continue to attract investment and to deliver on inclusive growth.

The 5 pillars:

1) Programme of Content aimed at the local and international real estate
audience which aims to showcase the Belfast City Region for future real
estate investment though participation at virtual and in-person conferences
and showcase events.

2) Programme of Engagement and Advocacy to facilitate two-way conversations
with paolicy makers and to showcase real estate opportunities to the investor
community. This aims to position the Belfast City Region positively and seeks
to identify and try to address barriers that investors, developers, and
occupiers may face when they consider Belfast as a destination.

3) Media and Stakeholder Engagement, reinforcing positive messaging around
Belfast’'s investment proposition through international marketing and
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communication campaigns, targeting the national and international real estate
investment and development community.

4) A shared access Repository on the investinbelfast.com website which
facilitates sharing of data, marketing collateral and intel to help ensure
consistent messaging and shared narrative is used by all partners when
promoting the city region.

5) Research aligned to the impact of real estate investment to inform the city
proposition and narrative.

2. Current Status Programme Update

The full programme of activity for 2022-23 is still being developed, however, it has
been agreed that the RAP partners, led by Belfast City Council, will participate in
UKREIIF, the UK's Real Estate Investment and Infrastructure Forum which is a new
three-day event taking place in Leeds from 17 - 19 May 2022,

This event will bring together the public sector — with every core UK city and region
involved — alongside Government, investors, funders, developers, housebuilders and
maore.

Participation in the event will offer:
« 3,000+ In-Person Attendees
« 250+ Speakers Across 14 Stages
« 100+ Exhibitors
= 50+ Fringe Events

Key programme themes are:
« UK's Net Zero Target
« Social Value and Inclusive Growth
= The Future of Real Estate
= Building Better Communities and a focus on inward investment via our
Investor Centre.

Belfast has been invited to join a panel discussion on the Levelling Up Stage to
discuss “Levelling Up Across The UK". This session will take place following the
keynote session (TBC Prime Minister or High-Level UK minister) on Day 1. Other
speaking opportunities are being investigated.

UKREIIF Proposed RAP activities include:
« Belfast Region branded exhibition stand (8*3m) in the exhibition hall to act as
a meeting point for partners and showcase investment opportunities.
« [Investment showcase and networking reception
« Private investor lunch
« Speaking opportunities on main and fringe event programmes.

Attendance at UKREIIF is included as part of the £15k sponsorship package which
was approved by Council in January. It also includes 2 delegate passes for each
Council. Participants are expected to cover their own travel and accommodation
costs which are estimated to be approximately £600 per participant, depending on
time of booking.
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As previously reported, a full programme of activity for 2022-23 is being developed
and further update reports will be brought to Council.

Attracting investment into the Borough is an integral part of our Integrated Tourism,
Regeneration and Economic Development Strategy (ITRDS) and collaborating with
the Renewed Ambition Programme to attend UKREIIF will help to raise the profile of
AMND and reach into wider markets.

RECOMMENDATION
It is recommended that Council approves the attendance of three ANDBC officers at

UKREIiF, as part of the Renewed Ambition Programme at an estimated cost of
£1,800, which will be met from existing budgets.
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ITEM 7

Ards and North Down Borough Council

Report Classification  Unclassified

Council/lCommittee Regeneration and Development Committee

Date of Meeting 03 March 2022

Responsible Director  Director of Regeneration, Development and Planning

Responsible Head of Head of Economic Development
sernvice

Date of Report 11 February 2022

File Reference

Legislation

Section 75 Compliant = Yes [ No O Mot Applicable L[]
Subject Business Start Update

Attachments Appendix 1 SOLACE response to DIC Consultation

DIC Consultation on Business Start Targets

As part of the transfer of functions and Local Government Reform, responsibility for
business start-up and support for under-represented groups, in terms of enterprise
suppaort, transferred to councils.

When the transfer took place in April 2015, the then DoE (now DIC) set the job
targets based on the 2011-2015 Programme for Government (PIG) target and on a
Proportional Formula (PF), creating 6500 local jobs, or 1625 jobs per year in NI, The
total job numbers were then split across each council area, and loosely aligned to
the Regional Business Start-up Programme (Go For It). For Ards and North Down
the statutory target was set at 85 per year. These targets have remained in place
since that date and, in the case of Ards and North Down, have been exceeded each
year.

In considering the basis of allocating Job Creation targets, the Capaxo Review,
commissioned in 2018, recommended that the Proportional Formula (PF) was a
reasonable basis on which to set new targets. The targets were not implemented at
the time as the Executive was not sitting.

A report was brought to Council in March 2018, detailing the draft review of Business
Start targets, recommending that they, °.._.be used as a baseline in the new Business
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Start Programme to be suggested to DfE when recommending new Statutory targets
to DIC for public consultation on the future programme targels.”

The targets articulated in the Consultation paper are reflective of that work.

A response to the consultation paper, at Appendix 1, has been approved by
SOLACE and will be returned on behalf of all the Councils.

Future of Business Start Support

Currently the ERDF (European Regional Development Fund), supports interventions
such as "Go For It', the 11-Council Business Start programme, and business
development mentor programmes such as SHINE and Digital Growth, at a level of
609%, with additional 20% funding from Invest NI.

As Members will be aware the current phase of EU Funding will finish in March 2023,

To prepare for the future, officers have been working with the other 10 Councils and
bodies to ensure that appropriate successor funding is identified and secured, and
that sufficient plans and partnerships will be in place to provide continuity of support
for local businesses.

There is a considerable ‘case for change’, looking forward. There are shortfalls in NI's
business start-up performance (relative to other UK regions/the UK average position)
that create the need to review/reposition the support infrastructure, with a view to a
step change in performance. Furthermore, the enterprise ecosystem is complex and
difficult to navigate, meaning that those seeking support often find it difficult to get the
right help at the right time. It would seem there is a need for a more effective
ecosystem of support that offers greater connectivity and simplification for clients.

The cessation of ERDF funding in March 2023 is an opportunity to identify other
resources/funding sources that may be more conducive to the future ambitions of the
Councils in this arena.

Through the SOLACE Economic Recovery Group, Morrow Gilchrist Associates
(MGA Ltd), has been commissioned by Belfast City Council (BCC), on behalf of the
11 Councils to undertake an Options Analysis to inform the delivery of business
start-up support post 2023. A Working Group has been established to feed in and
direct an approach to ensure a programme of support that is fit for purpose is
designed and, that appropriate funding is identified to leverage optimum delivery
models.

Further reports will be brought to Council as this work progresses over the coming
months.
RECOMMENDATION

It is recommended that Council notes this report.
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REPORT

Meeting: S0LACE NI =4 February 2022

Subject: Consultation on The Local Government (Performance Indicators and Standards)
(Amendment) Order (Northern Ireland) 2022

Responsible Officer; Lisa Toland, Senior Manager Economy, Belfast City Council

Furpose

The Department for Communities has launched a consultation on The Local Government
(Performance Indicators and Standards) (Amendment) Order [Morthern Ireland) 2022, This takes
account of proposed changes by the Department for the Economy to performance indicators relating
to job promotion and linked to Business 3tart-up activity. These targets were initially established in

2015 as part of the transfer of functions to local government.

The purpose of this paper is to provide Chief Executives with an update on the consultation and to

et out a proposed joint response from SOLACE on behalf of each of the 11 councils across the region.

Background
Chief Executives will be aware that, as part of the transfer of functions and Local Government Reform,
responsibility for business start-up and support for under-represented groups in terms of enterprise

support transferred to councils,

When the transfer took place in April 2015, DFE set the job targets based on the 2011-2015
Programme for Government [PG) target, namely creating 6500 local jobs, or 1625 jobs per year. The
total job numbers were then split across each council area, and loosely aligned to the Regional

Business Start-up Programme [Go For It). These targets have remained in place since that date,

The Department for Communities has now launched a consultation on The Local Government
{Performance Indicators and Standards) (Amendment) Order (Morthern Ireland) 2022, to take
account of proposed changes to these targets. DfE made a commitment to work with councils to

review targets through their Economic Recovery Action Plan, published in summer 2021,

Proposed revision
The consultation pericd opened in December 2021 and runs to 28 February 2022, It includes a

proposal to broadly retain the current Economic Development indicators at this time, and to amend
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the standards to reflect the outcome of research undertaken in 2019 (the so called “Capaxo work™).
The result of this is an adjustment to the specific targets in some council areas (see details in table
below). This amendment will bring statutory targets in line with the targets currently being delivered
through the current wave of the Northern Ireland Business Start Up Programme 2021-2023.
Individual councils have been engaging directly with DfE on these targets.

Council Proposed New Standards | Existing Standards (2015)
Antrim and Newtownabbey 80 80
Ards and North Down 123 85
Armagh, Banbridge and Craigavon 182 165
Belfast 325 325
Causeway Coast and Glens 128 125
Derry and Strabane 140 140
Fermanagh and Omagh 170 170
Lisburn and Castlereagh 116 B5
Mid and East Antrim 111 85
Mid Ulster 153 210
Newry, Mourne and Down 173 155

While some figures have changed across council areas, the reality is that these targets are largely
arbitrary: they have no impact on the financial transfer from DoF to councils for the start-up support
and other enterprise work, Likewise, they are based on a formula that makes an assumption about
the number of jobs that can be attributed to a business plan created under the programme. [noreality,
there is limited testing of these job outcome figures, given that the output measurement for the

current programme is "business plans generated”,

The Northern Ireland Business Start-Up Programme

The “core solution” delivered collaboratively across all council areas — the Morthern Ireland Business
Start Up Programme (Go for It) - is scheduled to run until March 2023, While the programme supports
a significant number of new start businesses, there are recognised inadequacies with the current
provision which have been previously acknowledged. One significant area of concern relates to the
methodology for measuring success. At present, the approach is to measure job outcomes based on

a formula linked to the delivery of a client-led business plan.

Through the Economic Recovery Group, councils have been working over the last 12 months to inform

the future investment approach required to deliver a more progressive approach to business start-
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up support across the region, Research undertaken by the Enterprise Research Centre has now been
used as the basis to develop a future programme of activity in partnership with each of the 11
councils, In November 2021, Belfast City Council on behalf of the SOLACE Economic Recovery Group
successfully secured funding from Invest NI to develop a business case based on this model. This
business case is currently in development and will be completed by end March 2022. It will be used
as the basis for engagement with DfE, Invest Ml and other funding bodies in anticipation of
establishing a more effective and coherent solution that can support economic growth in local areas

post March 2023,

In parallel with this work, we have also commenced our engagement with DfE on the findings of the
research particularly in relation to developing measures for business start-up. They acknowledge the
shortcomings of the current approach and are committed to reviewing this as part of their

Entrepreneurship Strategy which is being developed aligned to 10x.

At the last meeting of the Economic Recovery Group (17 January 2022) council officers agreed that it
would be helpful for SOLACE to submit a response to the consultation. An overview of key points for
consideration within the SOLACE response are attached in Appendix 1. Officers are aware that
SOLACE also has a Performance Improvement Working Group that engages with DfC and NIAD on
performance targets. We will work with this group on any proposed response to ensure alignment

with their wider programme of engagement.

Recommendations
Chief Executives are asked to:
# MNote the update on the Consultation on The Local Government [Performance Indicators and
Standards) (Amendment) Order (Morthern Ireland) 2022
*  Agree to the submission of a joint consultation response which provides a collective view on
behalf of all councils, based on the points outlined in Appendix 1.



Agenda 7 / Item 7.1 SOLACE Response to DfC consultation.pdf Back to Agenda

Agenda Item 15
Appendix 1 - Draft Consultation Response 54

Background

On behalf of SOLACE, | am delighted to have the opportunity to respond to the Consultation on The
Local Government (Performance Indicators and Standards) (Amendment] Order {Northern Ireland)
2022,

We acknowledge that the proposed targets will have no material impact on councils at this point, as
they align with the targets in the current Go for It Programme that is already operating. With that in
mind, we have no overall objection to the proposal put forward in the consultation document. Having
said that, we do not consider that the current approach is either sustainable or appropriate in the
longer term for a number of reasons and we welcome the opportunity afforded through this
consultation to highlight some of our key concerns.

We acknowledge the close collaboration between council officials and the Department for the
Economy on this work over the last year in particular. We propose that the focus for our engagement
going forward should be on reconfiguring the standards to ensure that they are more reflective of
activity undertaken and that there is transparency in how they are set and monitored. Finally, while
these are performance standards for local government, we recognise that our work is closely aligned
with activity undertaken by other government departments. In particular, we note the importance
attributed to entrepreneurship in the 10x economic vision and we would suggest that the revised
standards are set in the context of the emerging Entrepreneurship Strategy.

Specific comments

We welcome the opportunity to work in partnership with the Department for the Economy with a
view to restructuring the job promotion target in the future, as indicated in sections 4.8 and 4.9 of
the consultation document. The current Go for It Programme will be delivered to 31" March 2023
and work is already underway to consider support for entrepreneurship beyond that period. Our
shared view is that the current approach to measuring business plan outputs from one single
programme does not adequately reflect the work of councils in supporting job growth and economic
development in local areas. Neither is this a metric that can allow us to realistically benchmark
ourselves against comparator regions. Finally, the proxy figure for assessing job outcomes from
business plans makes assumptions that cannot be substantiated through the current data collection
approach.

While we recognise the desire to establish a target that can be easily understood, we contend that
there are a number of additional metrics that could be considered and that would reflect the wider
range of activity undertaken by councils. These include total early-stage entrepreneurial activity,
levels of female engagement in entrepreneurship, number of registered start-ups, 1 and 2 vear
business survival rates and numbers of scaling businesses. We consider that this is a much more
coherent method of measuring progress across the enterprise ecosystem, and would encourage DFE
to consider this approach.

The targets set out in the consultation emanate from a financial settlement that was agreed in 2014,
ahead of local government reform. This settlement — both in terms of the overall allocation and the
methodology — has never been reviewed since that time. S0LACE contends that there is an urgent
need to review the level of funding allocated to councils for the delivery of this statutory function,
The settlement should be reflective of the significantly changed economic circumstances since 2015
as well as the articulated ambition, through 10x, to create a globally-competitive economy, The
current settlement falls dramatically short of what we need to deliver this statutory function and
represents a significant reduction in real terms from the original allocation.

We also acknowledge that the current approach to target setting does not provide any real
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accountability. We consider that this is at odds with the ambition to establish performance targets
that can support councils to improve their services. We would be content to commit to a clearer line
of accountability. However, if that is to happen, we need to ensure that the financial settlement is
appropriate and adequate to enable us to deliver the statutory function competently.

Finally, we wish to clarify a point with regard to the proposed standards. Section 4.3 of the
consultation suggests that “the proposed revised standards are based on an independent review of
the NIBSUP/ GFI job target figures commissioned by the councils in 2018”. In reality, only some of
the standards are based on those figures. Others relate to the figures from the original economic
appraisal on the NIBSUP back in 2015. Going forward, we would advecate for a more coherent and
consistent approach to setting standards, in line with the proposals outlined above.
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Report Classification  Unclassified
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Date of Meeting 03 March 2022

Responsible Director  Director of Regeneration, Development and Planning

Responsible Head of Head of Economic Development

sernvice
Date of Report 09 February 2022
File Reference RODP47
Legislation
Section 75 Compliant = Yes [ No O Mot Applicable L[]
Subject AND Interim Labour Market Partnership Update
Attachments
Context

Members will recall that the Department for Communities (DIC) has made funding
available for each of the 11 Councils to develop its own Interim Labour Market
Partnership (ILMP) with funding available until the end of March 2022, Additional
funding for an Interim Action Plan for 2022-23, and a further 3-year Action Plan for
2023-2026 will be subject to the Executive's approved funding.

Ards and North Down LMP Action Plan

Council previously approved the Ards and North Down LMP 2-year action plan for
2021-22 and 2022-23. Subject to a few amendments required by the Department for
Communities, the final draft was presented and is currently with the Regional Board
(Employability NI} for final approval. Approval and funding for the 2021-22 plan is
imminent. Once this is approved by the Regional Board (Employability NI}, a Letter
of Offer (LoQO) will be iIssued which will enable the LMP to commence delivery of its
Action Plan. (Members will recall that a separate Letter of Offer has been received
to fund the set-up and administration costs of the LMP).

Procurement

The LMP is keen to maximise delivery of the 2021-22 Action Plan as any actions not
completed following receipt of the LoO, would result in funding having to be returned
to DfC. To try to expedite plans and be ready to deliver immediate results for the
LMP, partner Officers have undertaken the following procurement exercises to
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deliver on 5 projects from the Action Plan, subject to confirmed funding from DIC and
at no cost to Council:

(i) Two scoping exercises to gather information in respect of existing job
portals and support and training programmes;

(ii) The creation and training of a pool of mentors to assist people to get into
employment or up-skill;

(m)  Creation of a video highlighting the skills within two employment sectors -
Engineering and Food Processing - for use in primary schoaols as part of
their careers programme; and

(iv) The development and delivery of an HGV drivers training programme.

It should be noted that the Department for the Economy (DFE) has been working with
the DfC in the creation of LMPs and has also issued a Letter of Offer in the amount
of £50K to each of the 11 Councils. This Letter of Offer has been signed by the
Council's Chief Executive and will be used immediately to commence a procurement
exercise for delivery of a HGV drivers’ training programme. DIE has allowed this
funding to roll over into the 2022-23 financial year,

It is hoped that by the end of the procurement process on each of the above
projects, the LMP will have received its funding, and the projects highlighted above
will be able to commence and be delivered within their appropriate timeframe.

Unfortunately, due to tight timeframes, some of the projects will not be commenced
but will transfer to the 2022-23 Action Plan as allowed and in accordance with
approved funding.

Because of the tight timeframes to deliver, two of the quotations issued in January

have not received any response from the delivery agents contacted. It is likely that

the funding for these projects will not be spent by the end of the financial year as it

would not be feasible to deliver these projects and submit the required claim to DIC
by 315 March 2022.

This is reflective of the challenges in dealing with the short-term funding timescales
and plans and procedures instigated by central government departments but given to
Councils to create and deliver against end year deadlines.

Recruitment

Members will recall that Council approval was granted in January for the recruitment
and appointment of a Labour Market Partnership Manager and LMP Administrative
Officer, the funding for which will be covered from the DfC administration budget.

The recruitment process included publicly advertising the two posts through the usual
channels and in the local press, and the LMP Manager post was also advertised in the
Belfast Telegraph. Unfortunately, there have been no applications received for either
the LMP Administrative post or for the LMP Manager post. This situation is not unigque to
Ards and North Down; it appears that all Councils are experiencing the same
recruitment difficulties.
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An 11-Council trawl has now been undertaken for the post of LMP Manager, offering
the position on a secondment basis. If not successful, officers will seek to recruit
through agency.

Successful recruitment is critical for the implementation of the pannership and its
plans as the work is currently being carried by officers on top of their usual duties;
this is not sustainable in the long-term.

Further updates will be brought to Council.

RECOMMENDATION

It is recommended that Council notes this report.
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File Reference RDP22

Legislation

Section 75 Compliant = Yes [ No O Mot Applicable L[]
Subject BRCD Innovation Hub Update

Attachments
BRCD Background

Members will be aware of the background to the Belfast Region City Deal, which has
a vision to create 20,000 jobs through a £1 billion capital investment programme in a
number of projects, under the four key themes: Innovation, Digital, Tourism and
Regeneration and Infrastructure; all supported by an Employability and Skills
Programme.

Innovation Hub Background

Following discussion and review of the Innovation Hub OBC with the Departrment for
the Economy and Invest NI, who have been appointed by the department to work
with Council to progress the Innovation Hub OBC, officers are now undertaking a
further update on the OBC. This includes a review of the location for the Hub,
including investigations on the opportunity for it to be located closer to Holywood
where a creative cluster already exists.

The initial vision and concept remain the same, but Council has been asked to

investigate the possibilities and opportunities in respect of land availability and
demand, together with any issues this might cause in relation to displacement.

Page 1of 2
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Current status

Following discussions with DIE and Invest NI in respect of investigations into the
possibilities of available land in Holywood, Council placed an Expression of Interest
in the local and regional press, seeking a response from anyone who had lands or
premises which would accommodate an Innovation Hub.

One response was received and officers are working on the next steps.

An amended OBC may need to be prepared and officers will need to work with the
appointed consultants to reflect the location of the Innovation Hub in Holywood.

This work will be carried out over the coming months with further reports being
brought back to Council in due course.

RECOMMENDATION

It is recommended that Council notes this update,

Page 2 of 2
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ITEM 10

Ards and North Down Borough Council

Report Classification | Unclassified

Council/Committee Regeneration and Development Committee

Date of Meeting | 3 March 2022

Responsible Director | Director of Regeneration, Development and Planning

Responsible Head of  Head of Economic Development

service

Date of Report 11 February 2022
File Reference | 160167
Legislation

Section 75 Compliant | Yes [x No [ Other L

if other, please add comment below;

Subject Economic Development Performance Report, Quarter

3, 2021-2022 (Oct-Dec, 2021)
Attachments MIA
Context

Members will be aware that Council is required, under the Local Government Act
2014, to have in place arrangements 1o secure continuous improvement in the
exercise of its functions. To fulfil this requirement Council approved the
Performance Management Policy and Handbook. The Performance Management
Handbook outlines the approach to Performance Planning and Management process
as:

Community Plan — published every 10-15 years
Corporate Plan — published every 4 years (2015-2019 plan in operation)
Performance Improvement Plan (PIP) — published annually (2018/19 plan
published 30 June 2018)

= Service Plan — developed annually (approved April 2018).

The Corporate Plan 2015-19 sets out 17 objectives for the plan period based on

themes of People, Place, Prosperity and Performance. The Council's Service Plans
outline how each respective Service will contribute to the achievement of the

Page 1 of 4
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Corporate objectives including, but not limited to, any relevant actions identified in
the PIP.

Reporting approach

The Service Plans will be reported to relevant Committees on a quarterly basis as
undernoted:

Reference Period ' Reporting Month
Quarter 1 (Q1) April — June | September

Q2 July — September December

Q3 October — December March

Q4 January - March June

The report for the third Quarter of 2021-22 is below.

Key points to note:

= There has been a slowdown in this quarter of businesses starting and existing
creative industries businesses taking up support as they concentrated on dealing
with C-19 restrictions while also preparing for the Christmas period. Since the
new year activity has picked up again and the team is confident that the numbers
will recover over the next period.

« Staff attendance is under target due to longer absences of team members due to
iliness.

Key achievements:

+ Delivery of support continues to work well through digital channels which
businesses report offers them and their staff more flexibility.

+ Despite closures and restrictions due to C-19, Exploris and Pickie Fun Park have
been recovering well and are seeing numbers return to and even exceed pre C-19
figures for this time of year,

Emerging issues:

= As the current phase of EU Funding will soon draw to a close, officers continue to
work with other Councils and bodies to ensure that appropriate successor funding
Is identified and secured, and that sufficient plans and partnerships will be in place
to provide continuity of support for local businesses.

+ The establishment of a Local Labour Market Partnership (LMP) and the creation
of an Action Plan has been approved and submitted to the Department of
Communities however, there will be challenges going forward as there were no
responses to the Ads placed to recruit the LMP Manager and Administrative post.
This situation puts added pressure on current staff and broader workstreams as
they are diverted from the requirements of their substantive roles.

« |n addition to the difficulties with recruiting for the LMP posts, there are also
several vacancies within the ED team caused by staff retiring or leaving for other
posts. While the replacement of required posts takes place, there will be
challenges for current team members to continue to respond to all the work
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requirements across the broad spectrum of tasks. Workloads will need to be
carefully monitored and managed.

Action to be taken:

+ An 11-Council trawl has been issued to try to attract LMP staff on a
secondment basis and, should this not be successtul, recruitment through
agency will be investigated as the resources will be necessary to effectively
deliver the Action Plans. The team will work with HR to recruit and fill all
posts as quickly as possible.

« We will need to continue to monitor the situation regarding C-19 and prepare
appropriately for any return to the office, to ensure health and safety
measures are in place and are effective.

RECOMMENDATION

It is recommended that Council notes this report.
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Quarterly Performance Report - Economic Development
Generated on: 11 February 2022

Last Update Q3 2021/22
w Pl Short Name Performance Data Performance Data
Light lcon Current Value Current Target
& % spend against budger 93.99% 100%
a Maomnitor contracts through operational agreements via monthly and quarterly meetings 1005 100
& % staff artendance 91.44% 95%
ﬁ. Team Eriefings to be communicated to all available staff monthly (unless Sick or on leave) 100 100
@ PR & thought pieces placed in relevant publications 4 3
a Mo of workshops/group interventions 13 9
_"3 Mo of 1:1 Business Advice sessions 24 25
@. Mumber of business research assignments 16 15
@. Number of commercial premises and land inquiries & 2
. Creative Industries Development - number of group interventions f'workshops 3 &
. Mo of new jobs created through MIBSUPZ 27 32
ﬁ MWumber of businesses supported through the Digital Growth Programme 12 9
ﬁ Effective draw down and wtilisation of grant claims 100% 100%
. Creative Industries Development = number of 1=1 mentaring sessions 1 9
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ITEM 11

Ards and North Down Borough Council

Report Classification  Unclassified

Council/lCommittee Regeneration and Development

Date of Meeting 03 March 2022

Responsible Director  Director of Regeneration, Development and Planning

Responsible Head of Head of Economic Development
sernvice

Date of Report 11 February 2022
File Reference
Legislation NIA

Section 75 Compliant = Yes [ No [ Other [

if other, please add comment below:;

Subject Economic Development Service Unit Plan 2022-2023

Attachments Appendix 1 - ED Service Plan 2022-2023

Since 2017/18 Service Plans have been produced by each Service in accordance
with the Council's Performance Management policy.

Flans are intended to:

Encourage compliance with the new legal, audit and operational context;
Provide focus on direction;

Facilitate alignment between Corporate, Service and Individual plans and
activities;

Mativate and develop staff;

Promote performance improvement, encourage innovation and share
good practice;

Encourage transparency of performance outcomes,

Better enable us to recognise success and address underperformance.

A draft plan for 2021-22 is attached, which has been developed to align with objectives

of The Big Plan for Ards and North Down 2017-2032; the draft Corporate Plan 2020-24
and the draft Annual Performance Improvement Plan (PIP) 2020/21. The Plan will
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also support delivery of the ITRDS. The agreement of the plan will also aid toward
achievement of the Council’'s performance improvement duties under the Local
Government Act (NI) 2014,

The Service Plan highlights where the service contributes to the Corporate Plan and,
where this is the case, sets out the objectives of the service for the 2022-23 year. It
further identifies the key performance indicators used to illustrate the level of
achievement of each objective, and the targets that the Service will try to attain along
with key actions required to do so.

The plan has been developed in conjunction with staff, officers and management and
in consultation with key stakeholders where relevant, including consultation for ITRDS.

The plan is based on the agreed budget. It should be noted that, should there be
significant changes in-year (eg due to Council decisions, budget revisions or changes
to the PIP) the plan may need to be revised.

The Committee will be provided with update reports on performance against
the agreed plan.

RECOMMENDATION

It is recommended that Council adopts the attached plan.
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1. Introduction

MName of Economic Development

Service

Included Economic Development Unit

Service Development Projects Unit

Units
Regeneration, Development and Planning

Purpose of The Economic Development service promotes and supports the economic

Service wellbeing and growth of the Borough to make it a place to Inve where all can
benefit from a prosperous economy. The service reflects and aligns with the
corporate vision as outlined in the ANDBC plans and strategies below.

Corporate Plan 2020-24

The activities of the Economic Development Service Plan will support the
priorities of the proposed Corporate Plan concentrating on Priorities 1, 3 and 6,
while contributing to each through cross culting collaboration as appropriate.

Priority 1: Prosperity: Growing our local economy

Priority 2: Environment: Growing a cleaner, greener local and global environment
Priority 3: Opportunity: Growing the lifelong potential of our community

Priority 4: Pride: Growing empowerment, respect and safety of our community
Priority 5: Life: Growing the health and wellbeing of our residents

Priority 6: Excellence: Growing a high-performing Council

Community Plan

Outcome 4: All people in Ards and North Down benefit from a prosperous
economy.

Integrated Strategy for Tourism, Regeneration and Economic Development
2018-2030 (ITRDS)

The ITRDS presents a coherent vision for the Borough in which the Economic
Development section plays a key role in the delivery of actions and key targets to
realise a more prosperous and thriving Borough.

Key The list below presents the customers/stakeholders which the ED units serve and
(AT e - - engage with to deliver services throughout the year. Business needs are
S e accessed through working groups, business feedback and surveys, and plans are

and their developed together with delivery partners to provide the support to meet those
needs.

needs

Customers/Stakeholders  Needs from the service

Dngoing support requirements for business

advice, access to knowledge and skills
evelopment, sources of funding and support,

ommercial premises and land
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prosperous Borough, job creation and

residents Faqmrement for good place making, a vision for
nvestment

Customers/Stakeholders Needs from the service

mployees ality and supporting environment, adequate

BSOUrCes, on-going training and development,

nvolvement in planning and recognition of

achievements

ular updates on economic data and timely

and recommendations on interventions

d opportunities enabling service delivery to

upport the economic development of the

orough

ta and reports supporting funding streams

ports according to project

imelines, support and input for development of

trategic plans for growth, skills and

mployabhility, investment

finvest MI haring of local information and joint working to

upport inward investment, businesses looking to
use of land and job creation support

[Elected Members

pie.oic

TAmmes
[Partner Councils Information sharing and collaboration on strategic
planning; delivery of support mechanisms and
rojects
[Partner Organisations Funding and support to develop product/service
# Pickie Fun Park offering
* Exploris
= Boatfolk
Enterprise Agencies Collaboration to support job creation, pre-
employment initiatives and commercial propery
development
ISERC Co-operation to support priorities in the Big Plan
@and to support local students and businesses to
drive economic wellbeing and growth
ept Culture Media & Sports  [Timely reporting and joint working to facilitate
DCMS)/Building Digital UK digital development projects
BDUK)
ublic Health Agency Partnership working to support wellbeing
initiatives
Other Service Units [Sharing of information, timely communication and
collaborative approach to joint projects
[East Border Region Input into design and development of projects,
eir implementation and timely reporting.
abour Market Partnership llaboration to support business needs for job
embers reation, employment pathways and skills
nitiatives
Context, There will be many continuing challenges due to the impact of COVID-19 — from

e k- home working of our staff, remote support to businesses, to increased use of
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key technologies and ensuring our ability to understand and adapt our support
EEC i 10 business needs brought about by the changing ongoing economic situation.

To work towards outcomes relating to the Community Plan and delivery of the
ITRDS and to feed into associated strategies as required, we will have to
continue to work in partnership with stakeholders but also cross-departmentally to
deliver results.

This will involve taking the lead and ensuring resource in a number of
projects which are summarised in the broad themes below:
« Theme: Promote to attract Invest
= Inward investment programme and local working support
»  Enterprise Promotion and Support
« Theme: Connect our Places and People
» Digital Infrastructure Network
* Collaborative Networks
+ Theme: Equip with Skills and Spaces
= Skills, apprenticeship and volunteering programme
= BRCD projects
» Theme: Understanding our Progress and Potential
» Support the Economic Development Forum and
associated subgroups

It will also involve working with ather departments to ensure delivery of outcomes,
led by them.

Supporting the Directorate’s contribution to the Belfast Region City Deal to
achieve outcomes for the region and the Borough will involve allocating sufficient
resource, keeping up to date with the emerging issues, partnership working, both
internally and externally, to progress the delivery of key projects. We will need to
ensure that we have the resources and expertise to deliver on requirements.

EU Funds have been central to the delivery of support for our local

businesses and have helped to optimise budget spend. As we enter this final
phase of current EU Funds, which have supported SME growth and
competitiveness, we will now need to develop plans for the next period, ensure
that we keep up to date with potential new sources of funding to leverage the
work we undertake e.g. UK Shared Prosperity Fund, PEACE Plus.

Reflection Reflect on prior year and year lo date. Key Learning (ldentify any objectives, KPIs
LG TR o actions that you are not taking forward to this year and why e.g. achieved, shift
a1 e 0 focus or have a betfer version of it etc. If it was achieved state what difference
— successes [l

]'E::::I::f’sn“s The Economic Development Section has performed well over the last period, with
all functions broadly meeting each of the KPIs set. Feedback from our client base
and associated members has been very positive and satisfaction levels high.

The year 2021-22 threw up many challenges for the delivery of services and
support to help our local businesses deal with the difficulties that the continuance
of the COVID pandemic created however, the team whilst continuing to work from
home has engaged with our client base to deliver remote mentoring, webinars,
telephone support and enhanced e-communications. This has demonstrated that
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we can be and need to remain agile and flexible in delivery to continue having a
positive impact, while also helping to save costs.

Given the increasing demand for suppor services, one of the key learning points
from the previous year is, that in order to meet demand and to offer a service
which meets a wide range of needs, we have had to flex the activities of some
team members to ensure we have the staff resources to deliver, but we need to
continue to partner more, to leverage expertise with other organisations and
Councils but become more focussed to deliver the greatest impact.

One of the successes over the year has been the rollout of the FFNI project. This
has been due to the ability of the team to work in collaboration both internally and
externally and to drive project management through online meetings, tools and
communications to ensure key milestones have been met.

While many businesses use the services of the Economic Development Unit, it is
clear that many businesses are not aware of what we do. On a wider scale we
have not been able to attract high growth new businesses to the Borough due to
resources and lack of clear marketing messages and appropriate designated
space. Going forward we will need to address this to have a wider impact on

the economic growth of the Borough but be mindful of the context of the
economic situation.

In order to ensure that we meet the targets set within the ITRDS and ERCD we
will need to constantly review the impact of the services we provide, This is often
a difficult task as not every intervention has a direct cause and effect and often
the results are longer term than can be captured in a cne-year service plan or,
contribute to elements which sustain a business rather than hit headline
achievements. We will need to ensure we get the balance right and ensure that
actions and their impact, as far as possible, can be measured and that we plan
maore with an outcomes focus.

The learning from our previous programmes will be taken on board for new
programmes that will run in the coming year. The last year has demonstrated

that services can be adapted and transform to meet business support needs. The
mix of 1:1 mentoring and workshop elements will be adapted to reflect the current
restrictions, along with the demand for more tailored interventions across: Pre-
employment and skills development, Business Start; Post-Start and

Growth, whether this be existing businesses or attracting new investments. Social
Enterprises and sector specific programmes will be renewed and delivered to

reflect the needs identified.

Learnings from third-party contractual arrangements, such as Pickie Fun
Park, Exploris and the Marina, will be used to ensure that officers’ time is best
spent to support the Operators’ activilies; to encourage improved performance
and communications and ensure that Operators’ obligations are clear.

One of the other key learnings is to ensure regular involvement and
communication with all team members so that everyone understands our
objectives, and the processes needed to effectively deliver the service. The
requirement to work from home since March 2020 has meant that effective
communication has become more important and continued efforts are required to
ensure staff cohesion and clear understanding of internal and external
requirements.
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2. How does our Service contribute to community planning
outcomes and PEOPLE priorities?

The Economic Development Service can be expected to have a direct impact on the

following:

Community Planning
Outcome

Outcome 1: All people in
Ards and Morth Down fulfil
their lifelong potential

PEOPLE

priority
OPPORTUNITY: we will
work with our partners to
develop the potential of
our residents, young and
old

Our focus for 202212023

Develop skills, apprenticeship and
volunteering programmes.
Support partnerships to enable
pathways to employment

for disadvantaged individuals.

Outcome 4, All people in
Ards and Morth Down
benefit from a prosperous
economy

PROSPERITY: we will
create the conditions for
businesses to star,
grow, thrive, provide
opportunities for
employment and be
sustainable

Support local enterprise including
start-up, incubation and

business development.

Create and support

the environment for businesses to
invest and grow.

Partner with athers to focus on
employahbility, skills and mentoring,
pathways to employment.

Support entrepreneurial and skills
development for our key sectors.
Collaborate with others on projects
to support innovation,
regeneration and development.
Optimise opportunities to

leverage funding sources which
support sustainable economic
development.

Work with contracted operators

to enhance our Council facilities to
attract visitors and encourage
spend in the borough.

Support measures to facilitate better
broadband access, increase
digital optimisation and capability

Cutcome 2: All people in
AND enjoy good health
and wellbeing

LIFE: Provide support for
businesses that want
their employees to be
healthier

Collaborate with other bodies to
encourage health and wellbeing
within our local businesses

EXCELLENCE: Growing
a high- performing
Council

Seek and use best

practice models and collaborations.
Manage our resources and budget
spend to optimise costs and
efficiencies
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3. Key activities for 2022/2023

SERVICE.:

Economic Development

Community Plan Qutcome:

All people in Ards and North Down benefit from a prosperous economy

Corporate Plan PEQOPLE priority:

PROSPERITY: We will create the conditions for businesses to start, grow, thrive, provide opportunities for
employment and be sustainable.

LIFE: We will support and deliver initiatives to imprave the emotional wellbeing of our businesses and
people

OPPORTUNITY: We will work with partners to develop the potential of our businesses and people through
skills and apprenticeship initiatives

EXCELLENCE: We will work to be a high performing section to increase residents and business satisfaction
in our services and make them accessible.

Council KPI(s):

Em investment delivered

MNumber of businesses supported

Numbers of jobs created from the "Start a Business’ Programme and other support programmes
Number of skills programmes delivered

Service Objective:

Promote business start-up and growth across the Borough and promaote Ards and Morth Down as an
altractive destination in which to do business and invest.

What difference will it make?

We will increase employment, skills levels and the economic wellbeing of the Borough will be improved
through business growth and enhanced connectivity

Underpinning strategies:

Integrated Tourism, Regeneration and Economic Development Strateqy 2018-2030

Business as Usual activities we will deliver in 2022/2023 (actions) Due Date Lead Officer(s) Who do we need to help

programme of support

1. Assist the development of the Creative and Digital sectors through a

us? (Internal/External
partners)
D, Arts and Heritage,
CcDDO Regenaration, procurement,
external expertise,
ommunications
ocal businesses,

Ongoing

ouncil departments,
orporate Communications

Back to Agenda
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2. Identify the options to take forward the BRCD Innovation Hub D and Regeneration Team
Local businesses
3. Manage and deliver the Digital Programmes including Digital Growth and Digital ongoing DPM Mewry Mourne, and Down
Transformation CoDOD DCistrict Council, local
businesses, communicalions
All Ml Councils, Invest MI
. Develop and implement the Digital Strategy and associated Action Plan. The Ongaing DPM DIE, SERC, businesses,
lements of the Action Plan are: CoDOD Communications,
« Digital Sector procurement, Business
« Digital Infrastructure Technology, Assels and
« Dugital Skills Property, Capital,
Compliance
. Maximise draw down of funds from LoO via grant claims Ongoing DPO DAERA
DPM Delivery agent through AEL at
Exploris and other Council
departments
. Support facilities and manage contracts for the operation of Council Facilities: Ongoing DPM Operators of the facilities
= Pickie Fun Park DPO Assets and Properties
» Exploris Capital Projects team
» Bangor Marina Procurement
7. Development of work to facilitate business accommodation needs Ongoing HOS /EDM Council Performance

mprovement Services,
egeneration, Tourism,
lanning, Assets and
roperty, Corporate
ommunications.
fl
M
xternal Consultants
rivale businesses
. Support local Labour Market partnership through collaboration with relevant ongoing HOS/EDM/ILMPMDIC, DFE
takeholders and Government Departments A
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[, Provide a business intelligence service to local businesses ongoing EDM/BBE ISRA
atabases
nternal departments
ocal estale agents
10. Work in collaboration with key partners to deliver a cross sectoral programme of On-going EDM NI
business support and advice BDE ERC
EDO icC
iE
hambers
ey Industry bodies
mss-deparlmntal
11. Provide local businesses with commercial premises intelligence On-going EDM ocal Estate Agents
BFO lanning Services
nvest MI
rivate Developers
12. Manage the delivery of the Go-For-It Business Start programme On-going EDM M
EDO CCC 11 council's group
ontractors
orporate Communications
13, Support the delivery of employabhility and skills programmes for under- represented  On-going EDO nce's Trust
groups FFO ENI

ilcooley Women's Centre
CURFuture

orporate communications
MP

10
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14.

Manage the delivery of the AND Social Entrepreneurship Programme

On-going

EDO

Back to Agenda

elivery agent
isting Social Enterprises

ENI

orporate Communications

¢. Conduct Pride in Performance conversations

15, Delivery and management of the SHINE (Business Growth) Programme On-going EDM nvest NI
EDO [E
wate Sector Delivery Agent
orporate Communications
vate sector
16. Delivery and management of a Women's Business Support programme On-going EDM WIE
EDO Corporate Communications
Privale sector
17. Support the agri-food sector through targeted supported interventions On-going TMIFDDO Private Sector
EDM Food and drink producers
EDO
BDE
18. Support a Health and Wellbeing programme of initiatives for local businesses On-going EDM PHA
EDO Environmental Health
Mind Body Business partners
19. Undertake Business survey to identify needs and value our services On-going EDM Local businesses
BEDE
20. Implementation of Borough Marketing and Investment Strategy ED Action Plan On-going HOS Corporate Communications
BMM
21. Manage spend against Budget On-going HoS/EDM/DPM _ Finance
22, Maintain a healthy working environment On-going HOS HR
a. Manage staff attendance EDM aly
b. Regular team briefings DPM @l team members

11
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Service Objective:

What senvice

pvelopment/improvement

will we undertake in

2022120237

Who do we need to
help us?
(Internal/External
partners)

Which of the specified Rationale

i~ . e Date
aspects will this improve? EL=lBL

Lead Officer(s)

Delivery of ILMP Action Strategic Effectiveness To deliver the Interim Labour Market 31 March | EDM, LMPM, Council Service Units
Plan Service Quality/ Partnership Action Plan 2023 LMPO DfC, DiE, ILMP
availability Members, external
Fairness consultants, local
businesses
Development of work to Strategic effectiveness / To assist businesses identify land and 31 HOS Council Performance
facilitate business Foreign Direct Investment / | commercial premises to grow and March ED Officers Improvement Services,
accommodation needs Local investment/ expand and to attract investors to AND., | 2023 GIS Officer Regeneration, Tourism,
External Planning, Assets and
experts Property, Corporate
Local Communications.
businesses DAl
1Ml
External Consultants

What will this improwve?

Strategic Effectiveness

SPECIFIED ASPECTS OF IMPROVEMENT

Definition

i5 key 1o linking the communily plan, and the ongoing processes thal undarpin i, wilh a council’s improvemeant processes. The Departrment would expect
that & council's strategic communily planming outcomas and objectives showld be conlral to thal council's improvement activily and clearly conlmbute to the
siralegic effectiveness aspect.

Service Quality

Service Availability

ail refate fo senice prosasion by aiming to meet the neads of citizens and ensunng fair eaze of access o the most swilable senaces that meel their needs.
Clearly, all of these objectives can be demonsirated indhvidually or collectively. Faimess can also be demonstrated by exercising non-senice funclions in
ways which reduce disadvantage and improve social well-being, for ingfance by improving cifizens” access to informalion oF by addnessing mequaiies
experenced by Section 75 qroups.

Fairness
- - When camying owl s functions ar providing senices, a councll may demonsirale improvermaent when it operates in a way that coninbules lowards the
Sustainability sustainabilfiy of its area, as required under the Northern Ireland (Miscellaneous Provisions) Act 2006 and the associated Northem Ireland Executive
Sustainable Development Siralegy, on-going efficiency may also be shown i fewer resowvces ane uilised while mainfaining provigion of substantially similar
Efficiency of beiter senvices, Should a covncll choose to alter the manner by which & senice is provided and in 5o oodng IT Uses lewer Fesouvces oF mone infegrated
senaces, i will nol only be demonstrating efficiency, bul may demonsitrate improved sustamability as well
any changes o senace desgn and delweny meihods that ane infended 1o yeld improvement under any oiher aspect and are reasonalvy kel (o do 50. This
Innovation alows councils to make changes which may nof have fangible effects within the zame reporiing vear, bul are Dkely foin subseguen years, and s cound

them as Improvements.

12
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Service Objective:

What service / activities will we
be stopping / changing in

Reason for stopping /
changing activity

Savings

Impact on

Performance

Impact on the Public

Impact on
staffing

s 2023
Promation of DCMS Rural Gigabit | Subsumed into FFNI activity | none none none none
Initiative (by another name)
Development of the Innovation OBC to be complete and none none none none
Hub OBC along with BRCD outworkings to be delivered
Servicing and support of the ED | Sub-Group has been none none none Frees up staff
Forum and sub-groups feeding subsumed into the LMP and to work on
into the ED Forum ED Forum will be convened sernvicing the
as needed related to identified other work
tasks sireams
LFFN Wave 3 Funding for Funding complete E£B6K against none None None
ANDBC as part of FFNI budgets from
Consortium 2021/2022 in
addition to WAN
savings in
Business
Technology
budgets
Number of Employability and Succeeded by Labour Market | none none None none
Skills Sub-Group meetings Partnership
Manage Open House agreement | Management of Contract
moved to Tourism Service
Unit
Creation of new weh portal pilot Completed — It is proposed (o0 | none none None - The porntal MNone
to manage client programme continue with a full version in will still be
applications 22123 and to maintain it. accessible. No
impact on the Public
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Performance Measures Is the Reporting 2015/16 2006117 20071 2018019 2019720 2020721 Z202L2E | ROZRZ3
mMeasure frequency Actual Actual i3 Actual Actual Actual YTD Target
Statutory, Actu

Corporate, al
achons outhned above and relevant Existing or

measures from Community, Corporate mgew?

and Statutory)

la. Creative Industries Existing Quarterly nia nia nia n'a nfa |18 5 18
Development = number of 1-1
mentoring sessions

(should include those for the Business
as Usual and Ser Improvement

1b.Creative Industries Existing Quarterly nia nia nia nfa nfa |10 7 12
Development — number of group

interventions/workshops

2.Approval of OBC and creation of Existing Annually n/a nfa n/a nia na |[nfa 1 March
Action Plan to progress Innovation 2023
Hub concept

3a.Number of businesses Existing Annually nia nia nia nfa nfa | 24 41 35
supported through Digital Growth

Programme

3b.Number of participants on ERDF Existing Annuaﬁg.r nfa nfa nfa na na |nfa 4 14
Digital Transformation programme

4.Delivery and implementation of Existing Annualty nia nfa nia na nfa |nfa 1 1
Digital Strategy Annual Action Plan

5.% Draw down of Seal Sanctuary Existing Annually nia 23.7 | 100 100 100 | 100% | 100% | 100%
funding from DAERA % ] kL] kL]

6.% Operators’ compliance with Existing Annually 100 100 | 100 100 100 | 100% | 100% | 100%
operating agreements % % % % %
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Performance Measures Is the Reporting 2015116 200617 2007 2018019 2019020 2020021 2021022
rlE:h{ILlld_in_l:!l_ldE' those lm_r !hE.EiI.I:SiI'lE!SF_, g’;‘i‘:ﬁ:‘;ﬁv frequency Actual Actual .1&?;:-.- Actual Actual Actual Tk
as Usual and Servic Improvement Corporate, al
actions outlined above and relevant Existing or
measures from Community, Corporateé | Mew?
and Statutory)
7. Number of commercial sites MNew
mapped on customer facing
| platform.
8. Number of projects delivered in MNew Quarterly nfa nfa nfa na na |nfa nia 14
ILMP Action Plan
9. Number of one-to-one business Existing Quarterly nia 80 100 110 115 | 115 83 115
advice
10. Mumber of business support Existing Quarterly nia 15 20 20 34 34 29 a0
| group interventions / workshops
11. Mumber of research Existing Quarterly n/a 80 100 110 115 |74 50 90
assignments
12. Number of new jobs created Existing Quarterly n/a 138 |85 111 105 | 101 B3 133
through GFI
13.a Jobs uptake by applicants Existing Annually n/a nfa n/a 25 25 nfa Mot 25
through job fair initiatives i i
13.b Number of ESF participants Existing Annualby nfa nfa nfa na 34 38 10 25
into employment
14. Number of jobs created through Existing Annualty nia nfa nia na nfa | 395 6 15
the Social Entrepreneurship
Programme
15. Number of jobs created through Existing Annually nia nfa nia n'a 28 | B1 27 70
the SHINE programme
16. Number of participants taking Existing Annualty nia nfa nia na 52 |37 47 30
part in a Women Business Support
programme — follow-up from YYC
17. Number of targeted Existing Annually nia nfa nia n'a nfa |3 Mot 4
interventions supporting agri-food daliabla
businesses
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Performance Measures
(should include those for the Business
as Usual and Senvice Improvem

actions outlined above and

measures from Community, Corporate
and Statutory)

18. Number of business employees
registering for Health and
Wellbeing iniiatives

Is the
Mmeasure
Statutory,
Corporate,
Existing or
MNew?

Existing

Annually

Reporting
frequency

2015116
Actual

201617
Actual

2017
18
Actu
al

2018019
Actual

2019020
Actual

2020721

Actual

2021522
YTD

19. Number of surveys to identify Existing Annually 1 1 1 1 1 1 1 1
needs and value of the ED and
business support services
20a. Number of PR & thought Existing Quarterly | nfa nfa nfa |nfa n'a nfa 6 8
pieces placed in relevant
publications/ channels
20b. Number of sector-specific fact MNew Biannually | nfa nfa nfa | nfa nia na na 2
sheets with best-in-class borough
business case studies for
promation on Linkedin and Locate
in AND website
21.% Spend against budget Existing Quarterly nfa n/a g5 95% 95% 93.5% | 95% 895%
Bo
222, % Staff Attendance Existing Quarterly n'a nla 95% | 95% 95% 90% 95% 5%
22h. % stalf reporting regular receipt Existing Quarterhy n'a nfa 100% | 1009 100% 10006 | 1009 100%
of team briefings
22c.% Pride in Performance Existing Annually at | n/a nfa 100% | 100% 100% nia 10096 100%
Conversations completed end of Q2
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1 against financial targets.  review
RETHANTS Quarterly reviews against
CR3 fargets activity targets by ED Manager
Manageans Diay Frojects
Annuial revsew and anager
nadequate 4l 4[6 Pre & Post event planning 13 Eg:lglnent Erwwm 2022- Head o ED
ingency | & reviews ing
plans Annual review of Manager
or events Procecures
EMective Commusnication v Project
CR3 process in place anager
Evend cancellation
insurance put in place for isk Manager
CETAIN gvEms
Insurance in place lor all
_ _ Events — —
iure of Pickse | 5| 305 Monthly and Quanterly ip roughout 2022 Head of ED
un Park mieetings with Operator o )
i revieyw operations v FProjects
anager
4 46 Review Of CUrreEn Sysiems 2p Ew 2022- Head of ED
and ability io defecer Manager
Periodic updates with 1T velup-HTm
banager anager
assoc, with IT
f
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ilure to delver | & 5[5 Regular meetings with 5 apz ntingency plan o parch H023
D projects other Councils 58 projects
CR3 Subgroup intemal plans
mings
4] 4h6 work with HR to plan aphz lows up and [Throughou 2022-
approprigte & ey business e
CRE FecTutment & appropriate
raught to
il
3| 4p2 Regular engagement 2p Ehminﬂ of [Throughout 2022
reetings with intermal ress against @23
CRE deparimens and key 5 and Langes
stakeholder organisations
ailure of Explons | 5| 5 g5 Momihly and Quarerly ih nierim and Annual Ermglm 2022
miretings with Cperator bo 0 AS5E5S
CR3 FEMBEW OpEralions Ming againsy
atung) Agreeme
Brexil a| ag ing of advice ap INQOING MOonAGNng Erwntm 2022
related 1o Brexit advice
Researching atemative
CR3 sounces of funding fos D Manages
PrOGrammes
Provision of advice Dev Frojects
sessions for businesses panager
AEE Monitoring and afi6 E:;;,luing monfonng [Throughou 2022
CoVID 19 dissemination of advice advice b3
and guidance.,
Adherence o C19 HES Hexad of ED
CR14 guichelings,
Staff warking from home ED Manager
whene possible.
ROV B0 remote Dev Projects
working/support Manager
Failure of Bangor | 5| 3 A5 Keomihly and Quarnerly 1p Head of ED
Praring Fretings with Operasor 1o
R PV OPETalions Dy Projecs
panager
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5. Resources

Are all actions resourced within the current (2021/2022) budget plan? Yes X[ | No [

Will additional resources be required? Yes X[ ] No [
(If no please comment in Section A below how the actions will be funded, ie Staff Resources, Equipment,
Revenue Budget, Capital Budget.)

{If yes please detail additional resources in Section B below.)

Section A:

nia

Section B: Budget is required from DIC to run the LMP and deliver the Action Plan.

Staff: <Details of changes to required resources fo deliver on objecivess
Additional Recruitment of LMP Staff x2

Financial: <insen budget required to defiver on objectives=
Revenue ED Budget of £1.3m has been agreed

In addition, both ILMP posts will be funded by DIC at estimated cost of £177,730 (approved to 31
March 2023)

Other: <insert details of other resources required to deliver on objectives>
nia

If the required additional resources are NOT available, please state:
What is the likely impact on performance?

nia

What is the likely impact on the public?
na

What is the likely impact on staffing?

nia

19



Back to Agenda

6. Monitoring and Review

Maonitoring and review will be undertaken through regular team meetings and throughout the
year at the specified intervals detailed above andlor as specified for particular projects. KPIs
will be reported to the Regeneration and Development Committee each quarter in 2022-23.
The targets and actions which are linked to the ITRDS will be reviewed on an ongoing

basis.

7. Conclusions

The Economic Development section will continue to strive to deliver an excellent and
efficient service throughout the Council and the Borough. The key actions above will be
driven by the ambitious targets set in the Integrated Tourism, Regeneration and Economic
Development Strategy 2018-2030, Community Plan and Belfast Region City Deal but have
been revised due to the impact of COVID-19. Delivery of services will be monitored and
adapted in line with working H&S guidelines.

8. Appendices
8.1 PESTLE Analysis

Political: The current economic and political climate is challenging, and

the immediate future is uncertain due to the effects of the pandemic and aspects

of Brexit . The NI Executive's decisions and government department priorities over the
coming period will impact the business climate and available support for our local
businesses. C-19 and the varying approaches to the management of C-19 measures may
prove challenging for many sectors.

Economic: The Draft Programme for Government 2016-21 and the 10X Economy Strategy
will determine several strategic issues and targets for local government, and the Industrial
Strategy for Northern Ireland will inform key strategic priorities. More specifically, the
Integrated Tourism Regeneration and Economic Development Strategy 2018-2030 (ITRDS)
provides key economic drivers in relation to the number of jobs to be created and target
productivity levels and will still inform our plans as we move into recovery. The effects of
C-19 will continue to impact our businesses and support will be key to help many to recover
and survive.

Lack of clarity on the UK Shared Prosperity and the end of the current EU Funds will
influence service delivery and makes it difficult for Councils to plan for programmes to
support the economy going forward.

The outcome of the Belfast Region City Deal will have an impact on resources, budgets and
activities within the Economic Development section and will have to be factored into plans
and prioritised appropriately and collaboratively within the wider Directorate and across
Council.

COVID-19 has had a hugely negative impact on the NI and local economy with hospitality,
retail, arts, recreation and transport sectors most adversely affected. Support and
engagement will need to be tailored to assist recovery and businesses facing redundancies
as we progress throughout the year.
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Social: In Ards and North Down we have an aging population and a high percentage of
young people with no qualifications while equally ranking high in the percentage of those
with qualifications of NVQ level 4 and above. In planning our outworking from the ITRDS we
need to be mindful of how we can address issues to ensure we have a qualified and able
workforce to meet our businesses' needs in the Borough and how we can best prepare them
for growth continuing to positively contribute to the Borough's economic wealth. The work
being done to establish a local Labour Market Partnership will help to address some of the
issues businesses face in filling vacancies while helping to upskill and create new pathways
for those seeking entry into employment. COVID-19 will have far reaching consequences on
jobs and employment prospects, the way people work and spend their income. Young
people and the long-term economically inactive may be hardest hit by unemployment due to
COVID-19 so we will work with partners, employers and government to deliver the
appropriate support.

Technology: Technology is constantly changing the way people engage with services and
want to receive information. This will impact on how we plan, deliver and communicate with
our service users and how we help our businesses to be agile and adapt to the changes in
order to grow. The lack of digital infrastructure across the Borough presents issues that still
need to be addressed. The requirements for use of digital technologies have increased
dramatically and with increasing numbers of employees expected to be working from home
we will need to address digital literacy, capability and security, while ensuring as many
people as possible across the borough get access to fast fibre broadband.

Legal: Ensuring best practice and value for money means that we will ensure that we
comply with all regulations regarding procurement of goods and services and that training
staff and members is kept up to date, especially in relation to new legislation such as
GDFR, new regulations arising from Brexit and the move to include more social clauses in
contracts. We will need to ensure messaging around C-19 guidelines is clear and adhered
to, as appropnate.

Environmental: To assist Council in meeting its sustainability and environmental objectives
we will work to ensure we adopt best practice in working with suppliers, and internally, use
technology where possible to reduce our carbon footprint and look at new models of working
to reduce unnecessary commuting. The internal Climate Action Working Group will help us
collectively to work on progressing more sustainable business practices.

8.2 ED Unit 3WOT Analysis

trengths eaknesses

Cohesive and capable team with ability to Increasing delivery demands/projecis with
adapt o changing needs finite resources

[ Ability to leverage funds to optimise E Evolving technologies
supporn delivered Pace of projects and ensuring all team

[: Good partnership working to deliver resulis members kept up to speed in a imely manner
Horizon scanning o capiure latest rends o o Time consuming nature of Government
keep delivery fresh Departments demands on reporting

[* Relationship building with business base mechanisms against resources

Opportunities Threats

= New sources of funding = Cessation of EU funding sources

= Partnership working Increasing delivery demands and
presents innovative ideas and business competing priorities
support mechanisms = COVID-19

=  Use of Digital technologies

= BRCD

ED Forum and Partnerships
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Unclassified

ITEM 12

Ards and North Down Borough Council

Report Classification  Unclassified

Council/Committee Regeneration and Development Committee

Date of Meeting 03 March 2022

Responsible Director  Director of Regeneration, Development and Planning

Responsible Head of Head of Regeneration

service

Date of Report 10 February 2022

File Reference 141842

Legislation n/a

Section 75 Compliant | Yes [ No O Mot Applicable L[]
Subject Project 24 Update

Attachments MNone

1. Background

Project 24 is a temporary revitalisation project pending the Queen's Parade
development. Project 24 utilises 6 bespoke artist pods split into 2 individual mini
studios, creating 12 studios in total. The project opened in April 2013 and has run on
a phased basis since then.

2. Site Permissions

Members will be aware that an application was submitted to extend the planning
consent for both the Project 24 site and The Hub. Currently there is Planning
consent for the Project 24 site to 24 April 2023 and for The Hub until 30 June 2023.

3. Queen’'s Parade Development Scheme — Bangor Marine Proposal

Members have been made aware that Bangor Marine has expressed an interest in
taking over the Project 24 scheme. This would be an opportunity to showcase and
trial opportunities on the site and bring the vision of the Queen’s Parade
development to life before construction commences. Bangor Marine proposed to
work with the existing operators within Project 24 and to compliment this with food &
beverage, retail and leisure opportunities. The existing Hub would remain onsite and
be animated by the Council in collaboration with Bangor Marine.,

Al the time of writing, no agreement has yet been reached between Bangor Marine
and the Department for Communities,
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4. Artists

There are twelve studios within Project 24, eight of which are occupied at present,
There is a contractual arrangement between the Council and the current Project 24
artists until 31 March 2022, with a view to this being reviewed as the Queen's
Parade development and Bangor Marine proposal for use of the site progresses. A
further two studios are used as social pods for workshops, meetings, training,
equipment storage, etc. If no agreement is reached between Bangor Marine and the
Department for Communities, it is proposed the Council seeks to fill the two vacant
studios.

5. Events

Ower the past two years, due to the Covid-19 pandemic, several annual events at
Project 24 had to be cancelled. Where possible, ‘Market Fresh’ and "Art on the Rails'
continued to be delivered (restrictions permitting).

‘Art on the Rails' is a contemporary curated art and craft event that takes place on
the last Sunday monthly from April to September,

Market Fresh commenced in 2019 as an additional offering to the Art on the Rails
event. Due to its success, Market Fresh has become a standalone event, taking
place on the second Saturday monthly.

Market Fresh is an outdoor market, providing an opportunity for local traders and
makers to sell and showcase their product/craft. It provides visitors and residents an
opportunity to come along and browse the selection of local produce with the
opportunity to meet the maker.

The Council works in partnership with resident Project 24 artist, Sharon Regan, to
deliver Market Fresh and Art on the Rails. Sharon continues to build an extensive
range of support and engagement within the local creative and food sectors.

Due to the continued success of both events, it is proposed these will continue for
the period up to December 2022. It is also proposed to deliver 4 larger-scale Market
Fresh events at peak visitor times (Easter, Summer, Halloween & Christmas).

The ongoing delivery of Market Fresh and Art on the Rails builds a consistent market
within Bangor Town Centre, of which can be facilitated elsewhere within the town
following the conclusion of Project 24. A budget for these activities is contained
within the rate setting process.

6. Upgrade Works (Queen's Parade Development site)

The Department for Communities (DFfC) has advised of the opportunity to apply for
capital funding for upgrade works within the Queen's Parade Development site. It
should be noted this funding must be spent by 31 March 2022.

Officers will make an application for these works which are estimated at c£30,000
and is 100% funded. The proposed works are:

1. Environmental Health Works within the Project 24 site to include power washing
of the pods and the Hub and replacement of damaged picnic tables, etc.
2. General upgradefrepairs within the Project 24 site.
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3. General upgradefrepairs to the Queen’s Parade Development site to include
installation of temporary vinyls on the windows of the vacant properties located
on lower Main Street to improve the appearance of this area and showcase
Bangor. It is proposed the vinyls will include historical images of ‘old’ Bangor with
the possibility to include images of upcoming developments (e.g. Bangor
Waterfront, Queen's Parade)

RECOMMENDATION
It is recommended that the Council agrees to:

1. Extend the current artist contracts to December 2022. This is conditional on
Bangor Marine and the Department for Communities not having reached an
agreement by mid-March 2022;

2. The continued delivery of Market Fresh, monthly on the second Saturday through
to December 2022, and the delivery of larger scale Market Fresh event four times
throughout the year (Easter, Summer, Halloween & Christmas) where Covid-19
legislation and budgets permit,

3. The continued delivery of Art on the Rails on the last Sunday of each month from
April to September 2022 where Covid-19 legislation and budgets permit;

4. Proceed with proposed works to the Queen's Parade Development Site should
funding be secured.
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ITEM 13
Ards and North Down Borough Council
Report Classification | Unclassified
Council/Committee | Regeneration and Development
Date of Meeting 3 March 2022
Responsible Director | Regeneration, Development and Planning
Responsible Head of | Head of Regeneration
Service
Date of Report | 8 February 2022
File Reference 160127
Legislation
Section 75 Compliant | Yes X No O Other O
If other, please add comment below:
Subject | Regeneration Performance Report, Quarter 3 (October-
December 2021-22)
Attachments | Q3 Report
Context

Members will be aware that Council is required, under the Local Government Act
2014, to have in place arrangements to secure continuous improvement in the
exercise of its functions. To fulfil this requirement Council approved the
Performance Management Policy and Handbook in October 2015, The Performance
Management Handbook outlines the approach to Performance Planning and
Management process as:

Community Plan — published every 10-15 years
Corporate Plan - published every 4 years (Corporate Plan Towards 2024 in
operation)

« Performance Improvement Plan (PIP) - published annually (for publication 30
September 2021)

= Service Plan — developed annually (approved April/May 2021)
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The Council's 17 Service Plans outline how each respective Service will contribute to
the achievement of the Corporate objectives including, but not limited to, any
relevant actions identified in the PIP.

Reporting approach

The Service Plans will be reported to relevant Committees on a quarterly basis as

undernoted:

Reference Period | Reporting Month
Quarter 1 (Q1) April = June | September

Q2 July — September | December

Q3 October — December | March
Q4 | January - March | June

The report for Quarter 3 2021-22 is attached.
Key points to note:

« The Business Adaptation and Improvement Grants are ongoing but taking
much longer to deliver due to challenges with the supply of equipment and
tradesmen. All Letters of Offer have been issued and most payments have
been made. Officers are continuing to work with those businesses which
have not yet submitted a claim.

+ DIC had agreed an extension of the Recovery funding until 31 March 2022,
however, a request will now be made for a further extension as there are still
key projects to be delivered.

Key achievements:

+ The tender for the infrastructure improvements at the Harbour in Portavogie
has been issued.
+ The work on the Masterplan for the Commons in Donaghadee is progressing.

Emerging issues:

« The Departments of Agriculture, Environment and Rural Affairs, Communities
and Infrastructure have made an award of c£1.7M, subject to a letter of Offer,
for projects to be undertaken and developed in the rural areas. The Council
has agreed that some of this funding shall be used to undertake the public
realm scheme in Portaferry.

« The consideration of regeneration schemes by the Planning Section i1s taking
longer than expected as the NIEA has not the resources to respond to the
gueries from the Planning Section.

Action to be taken:

« To continue to monitor the implementation of all projects.
= To develop and get the Council's approval for the programme of works under
the Covid Recovery Small Settlements Regeneration Programme,
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RECOMMENDATION

It is recommended that the report is noted.
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Quarterly Performance Report - Regeneration
Generated on: 08 February 2022

Last Update Q3 2021/22
Performance  P| Short Mame
Data Traffic

Light lcon

% spend against budget

To deliver the town recovery plans and a rural recovery plan

To monitor the compliance of the Rural Development Programme grant from the various applicants
% staff artendance

Pride and Performance review complete with all staff

Mo of staff meetings including updates on service plan delivery

Roll out of Willage Plan Actions

To develop, agree, secure funding and commence delivery of a public realm scheme for Portaferny
To commence phase 1 of a feasibility study for the development of the Parklands in Donaghades
To undertake a feasibility study for the development of the Parklands in Portaferny

To agree detailed technical design for Marine Gardens QF with Bangor Marina

To progress the Bangor Waterfront Scheme, to agree Operating Model with BYC

To complete the Portavogie promenade scheme

To deliver an agreed scheme and obtain funding for a public realm scheme at Portavagie Harbour

0000000000000

To complete the Grey Paint fort scheme
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Pl Short Namie

Schemes to be delivered via the Heritage Lottery Scheme in Donaghades
Heritage Lottery Scheme grant aid allocated

Mew Chambers of Commerce 2-year Business Plans

Manage the full commitment of the Rural Development Programme budget

To administer the delivery of the funding that has been allocated for business recovery within the towns,
villages and smaller settlements by March 2021

To continue the activity at Project 24 in order to provide a mean-while use facility and to animate the site
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Current Value

£0.00

£0.00
0

100%
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ITEM 14

Ards and North Down Borough Council

Report Classification  Unclassified

Council/lCommittee Regeneration and Development

Date of Meeting 03 March 2022

Responsible Director  Director of Regeneration, Development and Planning

Responsible Head of Head of Regeneration
sernvice

Date of Report 11 February 2022
File Reference
Legislation NIA

Section 75 Compliant = Yes [ No [ Other [

if other, please add comment below:;

Subject Regeneration Unit Service Plan 2022/23

Attachments Service Plan

Since 2017/18 Service Plans have been produced by each Service in
accordance with the Council's Performance Management policy.

Flans are intended to:

Encourage compliance with the new legal, audit and operational context;
Provide focus on direction;

Facilitate alignment between Community, Corporate, Service and
Individual plans and activities;

Maotivate and develop staff;

Promote performance improvement, encourage innovation and share
good practice;

Encourage transparency of performance outcomes,

Better enable us to recognise success and address underperformance.

A draft plan for 2022/23 is attached. This plan has been developed to align

with objectives of The Big Plan for Ards and North Down 2017-2032; the
Corporate Plan 2020-24 and the Annual Performance Improvement Plan
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(PIP) 2022/23. The Plan will also support delivery of the ITRDS. The
agreement of the plan will also aid toward achievement of the Council's
performance improvement duties under the Local Government Act (NI) 2014,

The Service Plan highlights where the service contributes to the Corporate
Plan and, where this is the case, sets out the objectives of the service for the
2022/23 year. It further identifies the key performance indicators used to
illustrate the level of achievement of each objective, and the targets that the
Service will try to attain along with key actions required to do so.

The plan has been developed in conjunction with staff, officers and
management and in consultation with key stakeholders where relevant,
including consultation for ITRDS.
The plan is based on the agreed budget. It should be noted that, should there
be significant changes in-year (e.g. due to Council decisions, budget
revisions or changes to the PIP) the plan may need to be revised.
The Committee will be provided with update reports on performance against
the agreed plan.

RECOMMENDATION

It is recommended that Council adopts the attached plan.

Page 2 of 2
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1. Introduction

Service

Rural Development, Urban Development, Project 24 and Strategic Projects
Service Units

Directorate Regeneration, Development and Planning

Purpose of The Regeneration Unit liaises with strategic partners to drive investment,

Service revitalisation and the renewal of both the urban and rural areas of the Borough.

The service supports the following strategic priorities in the Ards and North Down

Borough Council Draft Corporate Plan:

= Prosperity: Growing our economy — the Regeneration Unit strives to listen to
the views of local residents, business owners etc and then to source funding
to develop our towns, villages and smaller settlements to grow and meet the
needs of all customers and therefore aid the area (o strive.

+ Life: Growing the health and wellbeing of our residents — in developing or
reviewing the various town masterplans or the village plans to look at the
proposal to ensure they are sustainable and encourage residents and visitors
alike to enjoy the open spaces, even if they are in the middle of a town centre.
We will also work with our strategic partners, so this aspiration is included in
all forward work plans. We also review new funding streams to see where the
best deliver fit exists to maximum the grant that may be available to delivery
these projects

= Pride: Growing empowerment, respect and safety of our community — to work
with the five Town Advisory Groups and the various Village Groups to ensure
the voice of residents are heard from all age groups.

= Excellence: The achievement of all five outcomes of the Big Plan required us
to be a High Performing Council — to work internally to ensure we develop our
staff and deliver our services to the best of our ability.

Key = Residents - Requirement for good placemaking and a vision for future

customers/ development in the Borough and to see the out workings of the ITRDS. They

stakeholders also want to see practical projects that targets town and village dereliction and

and their the improvement of these areas. They require to see more synergy between

needs rural and urban development. This will be possible through dialog via the
Town Advisory and Village Groups that have been formed.

= Employees - Quality and supporting environment, adequate resources and
ongoing training and development. Also, a time frame for delivering projects
that is realistic and to see how they fit into the delivery of the ITRDS.

* Elected Members - Supporting and enabling service delivery and to be
included in the planning for the development of the Borough. To see a
development plan across all areas of the Borough and where possible have
buy-in from local communities. Also, to play their part in the different forums
that have been established.

« Town & Village Groups - Local people having a say on future developments in
their areas. Also, to see actions in trying to tackle the number of businesses
closing, or not reopening, following C19 lock down. Sustainable development
and green open spaces are essential for the development of all areas. To
ensure this the plans are tested on the various Group before the concepts are
included in future plans.

+ Chambers of Commerce/Trade - To assist with practical and financial support
to aid growth in the retail core of the five towns. To give leadership and to be a
link to central government in advocating for support for businesses.

3
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= Government Departments — DIC, DAERA and Dfl Roads. The Unit works
closely with these Departments to secure funding and delivery projects.

Context, + Paolitical - Brexit and the issues with trading with GB and EU. The out

challenges & workings of these are still unknown. The concerns about the stability of the

L Executive and Assembly are still evident. Public negativity on local politics

assumptions and how it effects the delivery of objectives. Global political changes with the
emphases on sustainability. Departmental budgets and future planning and
whether central government funding will be available to deliver agreed plans.
The concerns that the Executive will be requested to raise more public funding
from within NI and how that will affect local business. Also, political differing
opinions on the future management of C19

« [Economic - Brexit and everything which is still unknown about the trading
arrangements. Loss of EU grants. Loss of NI grants due to budget uncertainty.
Rate increases, both locally and regionally. Increasing pressure on local
businesses due to higher costs. Expectation on the Council for value for
money on rates. Efficiency agenda — more for less. More pressure on the High
Streets with more on-line sales. More sustainable trading practices. The out
workings of the Queen's Parade development. Devastating effects of C19,
The effects of lock down on the economy and how it can be kick started again.
Vast numbers of people working from home and therefore not providing
footfall in our towns which results in more demand on local areas and
Services.

+ Social - Lower disposable income as wage increases are not linked to inflation
or have been frozen and the increased unemployment rate, Increasingly older
local population. Expectation on the Council to deliver value for money
services. More demand to duplicate Council services throughout the Borough.
Expectation that the Council will meet the shortfall from government
departments. There is also an expectation that Council will take forward all
projects identified in master / village plans. Expectation that the Council will
undertake services that are no longer provided by Central Government.
Supporting normalisation following C19. Demand to reopen and redeliver as
many Council services as quickly as possible.

= Technological - Aging Wi-Fi infrastructure with less budgets for development
and an ever-increasing demand with more people working from home. Poor
connectively in rural areas. Better use of social media networks to inform user
groups. Change in shopping trends due to better technology and the
promaotion of safe on-line shopping. With so many people working from home
the wi-fi infrastructure is unable to cope. The development and adaptation of
software to enable group meetings. Also, the growth in virtual meetings
whether this is good or negative.

* Legal/Compliance — More social value clauses being included in contracts and
the knock-on effect of this. Rural proofing and how this can be truly achieved
and delivered. Procurement regulations and legislative changes due to Brexit.

* Environmental - Zero Carbon regulations. Sustainability issues. Poor coastal
defence in rural areas. Better promotion of sustainable travel especially in the
rural areas. Development potential awaiting the outcome of the Local
Development Plan. Climate Emergency and its out-workings.

Future Challenges (local and regional):

+ New opportunities with partnership working from the Big Plan. How will this
materialise is yet to be detailed.

= MNew opportunities to work strategically through the ITRDS. Challenges include
enabling the Council to deliver regeneration projects in the context of changing

4
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Reflection on
previous
performance
— SUCCEeSSes
and lessons
learned

consumer trends, finite financial resources, planning and the available land
constraints.

» The lack of centralised funding vs raising local rates vs sweating/realising
unused assets to fund activities.

+ To revise Urban and Rural Plans, with costed priorities to enable a strategic
Blue/Green initiatives and projects that support investment and regenaration
whilst celebrating and protecting the built heritage, which is in keeping with the
themes identified in the ITRDS.

+ The Queen's Parade development to commence and to encourage further
development.

+ How any development of the Flagship Centre helps/hinders the regeneration
of Bangor's shopping core.

+ The outcome of the Council's bid for funding from the Belfast Region City
Deal.

+ To ensure the delivery by the Council of multiple capital village renewal
projects. Start the prioritizing of the next round of village projects so that the
Council is ready to avail of funding opportunities when they arise.

= Lack of certainty around how future rural development funding will be
delivered. Lobby DAERA to ensure Council has a similar role in next
Programme.

+ Growing global dominance of online retailers is a challenge for town centre
traders.

« To continue to develop good working relationships with the Chambers of
Commerce, based on the out workings of the delivery of each’s two-year
business plan with a focus on recovery

= Working with Dfl Roads to develop better roads infrastructure about the
Borough, which is necessary to aid the development of this area as a tourism
destination.

= To take advantage of the possible disposal of Kinnegar Military base and how
the Council can maximise this for the betterment of the Borough.

= Differing legislation and standards between NI and the rest of the UK.

= Lack of investment or development as many businesses will take years to
recover from C19.

= Lack of air travel industry.

+« Lack of tourists and their associated spend.

Review of last plan period and key achievements:

» The RDP has committed all the funding allocated to this area, as well as
circa £1m of additional resources. All projects are in the final stages of
completion. An exit strategy is now to be developed.

14 village plan projects have been completed.
Tha job creation target (40) for the RDP has been met and exceeded by

. E!.ren with the challenging funding issues with DfC, three town projects
were completed.

+ One major refurbishment project completed under the Town Heritage
Initiative.

+« The Outline Business Case for the Bangor Waterfront Project has been
agreed by the Council and has been submitted to the Belfast Region
City Deal Board for consideration.
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s The C19 Borough Recovery process and action plans which were
approved are now being implemented.

« Tranche one and two of the Business Adaptation and Improvement
Grant were launched and all letters of offer have been issues. Grants
are being paid once the appropriate documents have been received.

+ Five Town Advisory Groups and one Rural Recovery Group continue to
work well.

A well-received “Shop Local” marketing campaign was undertaken.
Delivered the Rural Business Development Grant Scheme on behalf of
DAERA to support rural businesses.

+ Secured Coastal Communities funding for the first time for the
Ballywalter Lime Kiln Scheme and this has now been completed.

« Two applications submitted to the SEAFLAG for capital schemes in
Portavogie. One letter of offer has been received with the scheme
starting early 2022. The other scheme is currently seeking planning
permission before it can be progressed.

A key learning for the Regeneration Unit has been flexibility and how to
implement support schemes in as quick and flexible approach as possible,
while negotiating a multitude of governance procedures.
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2. How does our Service contribute to community planning

outcomes and PEOPLE priorities?

The Regeneration Unit can be expected to have a direct impact on the following:

Community Planning

Outcome
All people in Ards and
North Down benefit
from a prosperous
economy

PEOPLE

priority
Prosperity: Growing
our economy

Qur focus for 202212023

« To administer all remaining claims
for the Business Adaptation and
Improvement Grant and to deliver
the town and rural Recovery Plans.

« To administer all remaining claims
for the Rural Business
Development Grant Scheme on
behalf of DAERA.

= To work with central government to
secure any further grant aid that
may be available.

« To work with DIC in relation to
funding for the Portaferry Public
Realm Scheme,

e To identify further town and village
infrastructure schemes and to
source funding and where possible
to work the schemes to a
deliverable position.

« To develop a masterplan for phase
1 of the Donaghadee Parks project.

« To complete the masterplan for the
Castle Park, Portaferry project.

s To continue the partnership with the
five Chambers of Commerce

» To develop distinct plans and an
implementation timeline for the
Bangor Waterfront Scheme

= To continue with Project 24 until the
site is needed for the Queen's
Parade development

« To continue to work with the
Queen's Parade developer to
progress to the next phase

« To develop detailed plans, costings
and obtain planning permission for
a covering for Conway Square

e To deliver an agreed scheme and
obtain funding for a public realm
scheme at Portavogie Harbour.
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All people in Ards and Life: Growing the = To complete all outstanding village
Morth Down enjoy good | health and wellbeing of | renewal schemes
health and wellbeing our residents « To complete the RDP co-operation
scheme at Grey Point Fort in
conjunction with HED.

« To complete the closure of the
Donaghadee THI Project

» To deliver an agreed scheme and
obtain funding for a public realm
scheme at Portavogie Promenade.

The achievement of all | Excellence: Growing a |« To meet staff attendance

five outcomes of the Big | high-performing requirements

Plan required us to be a | Council + To meet spend against budget
High Performing targets

Council » To hold regular staff meetings

+ To complete all Pride and
Performance reviews
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3. Key activities for 2022/2023

SERVICE: Regeneration

Community Plan Outcome: Prosperity - All people in Ards and Morth Down benefit from a prosperous economy

Life - All people in Ards and North Down enjoy good health and wellbeing

Excellence - The achievement of all five outcomes of the Big Plan requires us to be a High Perfarming

Council

Corporate Plan PEOPLE priority: Prosperity: We will create the conditions for business to start, grow, thrive, provide opportunities for
employment and be sustainable
Life: We will support the physical and emotional wellbeing of our residents through our services, facilities and
partnerships
Excellence: Growing a high-performing Council

Council KPI(s): Prosperity - £'s investment
Life - £s invested in maintaining public spaces

Service Objective: To deliver projects and actions that aid the economic growth within both the urban and rural areas of the
Borough

To make sure all projects are completed in a sustainable way that permits the local community and visitors
to make best use of the facilities

To empower and train our people to deliver the desired outcomes

What difference will it make? It will help develop a thriving economy for both the rural and urban areas

More usable outdoor amenities for local communities and visitors 1o use

Provide a better and more sustainable service which can react quickly to the needs of the its users
Underpinning strategies: Integrated Tourism, Regeneration and Development Strategy, Town Masterplans, Village Plans

Council policies and decisions
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Business as Usual activities we will deliver in 202212023 [actions)

To continue with sustainable Town Chamber business plans that enhance Chamber activity and

Due Date

December 2022

Lead Officen(s)

Urban

Who do we need
to help us?
(Internal/External
partners)

Five Chambers of

assist in growing the membership base as well as utilise existing funding to animate the Towns. Development | Commerce
Manager

To aid businesses in the Towns o become more competitive and react to change more quickly (LUDM)

To commence delivery of the Portaferry Public Realm using funding secured from DIC/DIDAERA | March 2023 HOR & UDM DIC/DIDAERA,

Town Advisory
Group

To complete the administration of the Business as Usual and Covid Grant with completed PPE's Seplember 2022 | HOR, RDM & | DIC/DI/DAERA,
UDmM

To continue to work with the Town Advisory Groups (TAGS) to develop regeneration March 2023 UDM Internal services

impravements for urban towns

To continue to work with the Village Groups to develop regeneration improvements through March 2023 RDM Internal services /

Village plans, growing the membership base and utilising funding streams to animate the villages, Village Groups

increasing footfall and overall visitor attractiveness.

To maintain a healthy working environment driven by PERFORM March 2023 HOR, RDM & | Internal services
DM

To continue to work with the Queen's Parade Developer and DfC and represent Council on the March 2023 Head of Bangor Marina,

Project Board and agree a design and specification for the Marine Gardens elements of the Regeneration | DIC

scheme, subject to securing planning.

To play an active key role on the BRCD Bangor Waterfront Project Board, acting as key client and | March 2023 Head of BRCD, DIC, BW

progressing the project as outlined in the Project Timeline. Regeneration | Project Board

10
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Service Objective:

Which of the Who do we need to
What service developmentimprovement | specified Rationale e help us?
: gl i Jue Date sad Officer(s p :
will we undertake in 2022/20237 aspects will e s ol ISR (Internal/External
this improve? partners)

To develop projects in partnership with | Strategic Work in partnership with EER who HOS/RDM/UDM
EBR for Peace Plus funding Effectiveness | administer the Peace Plus funding to 2023
identify suitable projects for both urban
and rural projects
To develop Urban/Rural projects to Strategic To be able to respond to potential March HOS/RDM/UDM | DIC/DIFDAERA or
planning stage to access funding Effectiveness | funding opportunities by working up 2023 others
streams 'shovel ready’ projects
To develop and deliver projects using Strategic Funding has been allocated from March HOS/RDM/UDM | DIC/DIVDAERA or
the Covid Recovery Small Settlements’ | Effectiveness | three government departments for 2023 others
Regeneration Programme each council to undertake this work
To undertake a comprehensive revision | Strategic All the Masterplans for the five town | March HOS/MUDM DIC and other
of the five Masterplans Effectiveness | are now dated with many of the 2023 stakeholders
projects completed or no longer
relevant
To work with the MoD to develop a Strategic To work in partnership with the MoD | March HOS MoD
strategic Masterplan for the Kinnegar Effectiveness | to realise the potential for this site. | 2023
site. Also, to commence/develop an
OBC for the site if required.

SPECIFIED ASPECTS OF IMPROVEMENT

What will this improve? | Definition

is key 1o Nking the commanity plan, and the ongalng processes thal vnderpdn i, with 8 couned's Improvement processes, The Depadment would expect
Sllategil:: Effectiveness thal a council’s sfrategic community planning owcomes and objectives should be central fo thal council's improvamant activily and cleardy contnbede fo the
strategic efeciveness aspect.

Service Quality alf redate (o sendee provision by aiming o meed the needs of cilizens and ensuving falr ease of a0cess fo the most sutfable sendces thal meet thelr neads,

Clearly, aif of theze objectives can be demonstrated indiiduealy or collectively, Faimess can also be demonsirated By exevcising non-sendee lunciions in
. T ways wivich reduce disadvantage and improve soctal wel-being, for inslance by improving oliizens” aecess fo information or by sodressing inequaliies
Service Availability experienced by Section 75 groups.

11
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L] . - - ] - .
i L
Fairmess
: . When carying out its funchions or providing sendces, a council may demonsiraie improvement when i operales in 8 way thal coniributes fowards the
Sustainability sustainability of its area, as required under the Northem lreland (Miscellanecus Provisions) Act 2006 and the associaled Northern ireland Execulive
Susiainable Development Strategy. on-goimg efficiency may also be shown if fewer resources are witsed while rmaintaiming provision of substaniially simlar
Efficiency or better senices. Showld a councid choose fo alter the manner by which a senvice is provided and in 5o doimg # uses fewer resoUNCes o more irtegraled
senvices, it will nol only be demonsiraling efficiency, but may demonszirate improved susfainabiily as well
any changes to senvice design and delivery methods thal are imtended (o weld improvement under any other aspect and are reasonably Wely [o do 5o, This
Inrovation allows councils (o make changes which may ol have tangitde elfects within the same reporting wear, bul are Ikely (o in subsequent yvears, and soll count
them as improvements.
Service Objective:
What service / activities will we  Reason for stopping / Savings Impact on Impact on the Public  Impact on
be stopping / changing in changing activity Performance staffing
THI Scheme in Donaghadee Funding for scheme is closed | £65K (net) Mone None Reduction of
as set by Heritage Lottery 1 member of
Fund staff
Rural Development Programme Funding for scheme is closed | £0 Mone Loss of funding for The costs of
(RDP) — complete end of project | as set by DAERA valuable rural two members
evaluation projects of staff now to
be borne by
the Council

12
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Performance Measures Is the Reporting 2015/16 2016/17 2017/18 2018/19 201920 2020/21 202122 2022123
(should include those for the measure frequenc Actual Actual Actual Actual Actual Actual YTD Target
as Ls d Service Statutory, v
actions outhined Corporate,

above and relevant measures from  Existing

Community, Corporate and or New?
utory)

Number of Town Chamber

business plans

To secure funding from Existing Annually | N/A NIA NIA NIA MNIA, 0 0 1
DIC/DAFDAERA for the Portaferry
Public Realm Scheme and to
commence delivery of the Scheme

% Business as Usual and Covid Existing Annually | N/A NIA NIA NIA MNIA, 35% BO% 100%
Grant with completed PPE's
No of meetings with Town Advisory | Existing Quarterly | N/A NIA NIA MNIA, MNIA, 4 4 4
Groups (TAGS) to develop

| regeneration improvements
Number of projects developed New Annually | N/A MNIA MNIA MNIA, MNIA, NIA, NIA, 2

projects in partnership with EBR for
Peace Plus funding

Number of Urban/Rural projects to | New Annually | N/A NIA NIA MIA, MNIA, MNIA, MIA, 7
planning stage to access funding

streams

To commence capital scheme MNew Annually A A A A, A, A, MIA 5

using funding from the Covid
Recovery Small Settlements’

Programme
Mumber of Masterplan reviews MNew Annually | NIA MNIA MNIA A I I A, 5
Mumber of compliance audits of the | Existing Annually |0 0 2 8 13 549 22 26

Rural Development Programme
% Pride and Performance review Existing Annually | NIA MIA MIA 0% 100 100% 100% 100%
completed with all staff

13
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Is the
measure

Performance Measures 2015/16

Actual

2016/17
Actual

2017/18
Actual

Reporting
frequenc

2018/19
Actual

2019/20
Actual

2020021
Actual

202122
YTD

2022/23
Target

(should include those for the
Bus Us d Service
Improvement actions outlined
above and relevant measures from
Community, Corporate and
Statutory)

Statutory,
Corporate,
Existing
or Mew?

Y

Mo. of staff meetings, physical or Existing Quarterly

virtual, including updates on

service plan delivery and risk

management

% Attendance Corporate | Quarterly | N/A 97.5% 95% 83.5% 7% | 80.9% | 95% 95%
The monthly team brief delivery to | Corporate | Quarterly | N/A MNIA NIA 100% 100% 100% 100% 100%
all staff (virtually) who are not on

leave/matemity/long term sick

% Spend against budget Corporate | Quarterly | N/A 91.7% |786% |87% 88% 92.6% | 95% 95%
Date To agree detailed technical Existing Annually MIA MIA I MIA MIA A 1 March
design for Marine Gardens as part 2023
of the QP project with Bangor

harina

Date To progress the Bangor Existing Annually M MIA M, M MIA A 1 March
Waterfront Scheme, to agree a 2023
Development Agreement with BYC

Date To commence/develop a New Annually MIA MNIA MIA MIA NiA, MIA, MIA March
Strategic Masterplan for Kinnegar 2023
Logistics Base

Date To commence/deliver an MNew Annually MIA MIA MIA, MIA MNIA MIA MIA, March
QBC for the Kinnegar Logistics 2023
Base development

14
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Working with DIC To have projects Rural
3 delver DAERA and Dfl to at detailed design DM programme
projects with abtain an extension to and planning fully allocated
the current deadlines. stage so the closing
timeframa” various town and March 22,
rural groups to New
develop plans Schemes
and allocated the proposed
funding to and
projects and. commencing.
Also, to develop
other projects to
detailed design
and planning
stage so that they
are ready should
funding become
available,
CR | Lack of Defined terms of Tolerate Support working | Ongoing HOR/UDM/S Priorities for
5 engagement |3 3 reference for each 2 relationship with RDM partners may
by external working group and curment groups. be different
groups/ appropriate Develop an with, in some
agencies administration. Timely engagement cases, an
leading to and accurate process. agreed
approach

15
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inability to communication and a New Town needing
deliver defined process for Advisory Groups some
programme/ feedbackiconsultation are working well negaotiation
service, as is the Rural
| B B Recovery Group. B ]

CR | Low staff Regular team Tolerate Continue with a Cngoing HORMUDMIR | This year two

2 morale and 3 3| 9 | meetings held 3(2] 6 two-way DM members of
high virtually. communication staff have
absenteeism More inter- process and been on
Causing poor departmental team regular team extended
e working to deliver meetings. periods
PE”“'T;H““E Council priorities, Push for better secondment
ffﬂ';'_.ec' ly Compliance with interdepartmental which has
sveryone attendance policies. working required
working from procedures. temporary
home. ernpluye:es to
Concerns felt be appointed.
about future Other
restructuring employees
and not had hoped to
taking take
forward the advantage of
voluntary the proposed
severance voluntary
zrheme, s8verance

scheme,

15
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basis.

Monitoring of advice Ongoing Ongoing HOR, UDM & | As yel no
11 monitoring and RDM information
advice about some
programmes
that
previously
had EU
funding.
CR | Covid 19 16 Monitor and work | Ongoing | HOR, UDM & | Some
14 lockdowns. Continue with the RDM schemes
follow current government were greatly
uidelines and then departments. delayed and
deliver most of the Also to ascertain other much
Hﬁﬂ;;ﬁ';;r';f‘n hams when it is harder to
fing. This however St renmd during this
is starting to have a toil o i e
on some emplovee. e 5 even situation.
on a part-time




Cu;ﬁ of
projects
are
increasing
greatly
because of
material
and staff
cosls.
This may
result in
some
projects
being
undelivera
ble
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Constant monitoring
of projects and
reqular updates with
any funders. Also,
when final costs are
determined to have
hem validated by a
independent Q5.

monitoring of
projects

Ongoing

HoR, UDM,
RDM

Back to Agenda

advice from
CPD.
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5. Resources

Are all actions resourced within the current (2022/123) budget plan? Yes X[ | No [ ]

Will additional resources be required? Yes | No X[
(It no please comment in Section A below how the actions will be funded, ie Staff Resources, Equipment,
Revenue Budget, Capital Budget.)

{If ves please detail additional resources in Section B below.)

Staff: Current staffing resources are sufficient to deliver the work of the Regeneration
Unit.

Financial: A budget of c£1.13M has been agreed.

Other: No other internal resources are required.

If the required additional resources are NOT available, please state:

What is the likely impact on performance?

If Resources not secured, then projects would not progress - performance targets will not be
met.

What is the likely impact on the public?

The scheme would not progress — would have impact on the quality of environment /
regeneration aspect. Also, projects will not be developed should funding become available,

What is the likely impact on staffing?

6. Monitoring and Review

Manitoring and review will be undertaken throughout the year or as otherwise specified for
specific projects. Results will be reported to the Regeneration and Development Committee
at the agreed intervals.

7. Conclusions
The Regeneration Section will continue to strive to deliver an excellent and efficient service
throughout the Borough. The key targets detailed above are a means by which to measure
this. It will also strive to react as quickly as possible to the everchanging environment that
Brexit and C19 has created.

8. Appendices

Mone.
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Unclassified

ITEM 15

Ards and North Down Borough Council

Report Classification  Unclassified

Council/lCommittee Regeneration and Development

Date of Meeting 03 March 2022

Responsible Director  Director of Regeneration, Development and Planning

Responsible Head of Head of Regeneration

service

Date of Report 10 February 2022
File Reference RDPB3
Legislation

Section 75 Compliant = Yes [ No [ Other [

if other, please add comment below:;

Subject Department for Levelling Up, Housing and Communities
(DLUHC) White Paper

Attachments Letter of 2 February 2022 to Councils from M Gove,
Secretary of State for Levelling Up Housing and
Communities and Minister for Intergovernmental
Relations

Background

On 2 February 2022 Central Government published their Levelling Up White Paper,
detailing a programme of changes to address and reverse disparities across the
UK's geographic regions to level up the spread of opportunity equally across the UK.

Appended is the introductory letter to Council Leaders and Chief Executives sent
from Michael Gove, Secretary of State for Levelling Up Housing and Communities
and Minister for Intergovernmental Relations.

White Paper Missions

At the Paper's core is a commitment to change how Government works with places
to level up the mix of factors which support growth. They identify these as: strong
innovation, a climate conducive to private sector investment, skills, transport
systems, culture, pride in place, safety, and strong local institutions.
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Unclassified

Councils will play a central role in this alongside each devolved Government.

The White Paper promotes a programme of 12 new medium-term, UK-wide missions
alongside specific policy interventions, building on the 2021 Spending Review. This
forms the basis of a plan to tackle widening disparities and deliver transformative
change by giving Local Government more powers and accountability to design
effective policies at local level.

The full Levelling Up White Paper can be viewed here:
https:flwww gov. ukigovernment/publications/levelling -up-the-united-kingdom

Levelling Up Fund
Members are aware that Council was successful in securing £3.2m for Greenways

from the first round of bids for Levelling Up Funding. It is anticipated that the second
round will open for bids in the next one to two months. There are no details yet,
however, it is expected that the funding criteria for Round 2 will be similar to that for
Round 1.

An internal cross-directorate officer group is being convened to review which Council
projects could be submitted to Round 2. Officers are also working with a number of

private sector developers, who have indicated their hopes to submit an application to
the Fund.

Updates will be reported going forward as required.

RECOMMENDATION

It is recommended that Council notes this report.
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ﬁ Rt Hon Michael Gove MP

Department for Levelling Up,  [rocra of St for Leveling o

Housing and Communiies

HUUEinQ & -I:Dm munities Minister for intergovemmental Relations

Department for Levelling Up, Housing
and Communities

4th Floor, Fry Building

2 Marsham Sitreet

Landon SWI1P ADE

Email: michael.gove@communities. qov.uk

2 February 2022

Dear Council Leaders and Chief Executives,
PUBLICATION OF THE LEVELLING UP WHITE PAPER

Today marks the publication of the Levelling Up White Paper which sets out a
programme of change to reverse the geographical disparities which remain such a
stark feature of this country. We know that not everyone shares equally in the UK's
success and levelling up is a programme to challenge, and change, this.

We can simultaneously celebrate the economic, academic, and cultural success
stories of the UK's counties, towns and cities whilst renovating the economic, social
and cultural fabric of those parts of the UK that have stalled so far.

Alongside the private sector, civil society and other public sector organisations, local
democratically elected leaders have a crucial role in helping us to deliver this agenda.
Al the heart of this is a fundamental commitment to changing the way the whole of
Government works with places. This is rooted in evidence that shows places need a
mix of factors to support growth: strong innovation, a climate conducive to private
sector investment, skills, transport systems, culture, pride in place, safety and strong
local institutions. Twelve new medium-term missions will galvanise action and form
the basis for a comprehensive plan to transform this country.

We are not the first government in the UK to attempt to tackle widening disparities over
the past century. Lessons from these past attempts have taught us that we need to be
bolder, more coordinated and long-termist. We also need to give local leaders more
powers and accountability to design effective policies at the local level. This is about
creating the right information, incentives, and institutions to change how decisions are
made.
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Chapter two of the white paper sets out the details of this new way of working. This
includes a commitment to build on the success of City and Growth deals and continue
to support those in their infancy. Local leaders also play a vital role for communities,
and we need your input and expertise to deliver change at the local level. The UK
Shared Prospenity Fund which will see local leaders have more say over local decision
making to support this whilst drastically reducing the bureaucracy experienced with
EU Funds. This is part of wider work to simplify the complex local growth landscape.

Chapter four of the document sets out the extensive programme of engagement that
will be needed to meet these aspirations. You will play a central role in this alongside
each devolved government. Teams in my department will be in touch to commence
this co-design and delivery and | look forward to working with you all.

The full Levelling Up White Paper can be viewed here;
https:www.gov.uk/government/publications/levelling -up-the-united-kingdom

With every good wish,

\I(,L_k 4.,;_..

Rt Hon Michael Gove MP
Secretary of State for Levelling Up, Housing and Communities
and Minister for Intergovernmental Relations

Rt Hon Brandon Lewis CBE MP
Secretary of State for Northern Ireland
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Annex A: The 12 Missions to Level Up the UK

1. By 2030, pay, employment and productivity will have risen in every area of the
UK, with each containing a globally competitive city, and the gap between the
top performing and other areas closing.

2. By 2030, domestic public investment in R&D outside the Greater South East
will increase by at least one third over the Spending Review period and at least
40% by 2030, with that additional government funding seeking to leverage at
least twice as much private sector investment over the long term to stimulate
innovation and productivity growth.

3. By 2030, local public transport connectivity across the country will be
significantly closer to the standards of London, with improved services, simpler
fares and integrated ticketing.

4, By 2030, the UK will have nationwide gigabit-capable broadband and 4G
coverage, with 5G coverage for the majority of the population.

5. By 2030, the number of primary school children achieving the expected
standard in reading, writing and maths will have significantly increased. In
England, this will mean 90% of children will achieve the expected standard, and
the percentage of children meeting the expected standard in the worst
performing areas will have increased by over a third.

6. By 2030, the number of people successfully completing high quality skills
training will have significantly increased in every area of the UK. In England,
this will lead to 200,000 more people successfully completing high quality skills
training annually, driven by 80,000 more people completing courses in the
lowest skilled areas.

7. By 2030, the gap in Healthy Life Expectancy between local areas where it is
highest and lowest will have narrowed, and by 2035 Healthy Life Expectancy
will rise by 5 years.

8. By 2030, measures of well-being will have improved in every area of the UK,
with the gap between top performing and other areas closing.

9. By 2030, pride in place, such as people's satisfaction with their town centre and
engagement in local culture and community, will have nsen in every area of the
UK, with the gap between top performing and other areas closing.

10.By 2030, renters will have a secure path to ownership with the number of first-
time buyers increasing in all areas; and the government’s ambition is for the
number of non-decent rented homes to have fallen by 50%, with the biggest
improvements in the lowest performing areas.
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11.By 2030, homicide, serious violence and neighbourhood crime will have fallen,
focused on the worst affected areas.

12.By 2030, every part of England that wants one will have a devolution deal with
powers at or approaching the highest level of devolution with a simplified, long-
term funding settlement.
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ITEM 16

Ards and North Down Borough Council

Report Classification  Unclassified

Council/lCommittee Regeneration and Development

Date of Meeting 03 March 2022

Responsible Director  Director of Regeneration, Development and Planning

Responsible Head of

service

Date of Report 18 February 2022
File Reference RDP220
Legislation

Section 75 Compliant = Yes [ No [ Other [

if other, please add comment below:;

Subject Seacourt Print Workshop - Request for Letter of
Support

Afttachments

Background

Seacourt Print Workshop, 1s an open access printmaking studio with charitable
status, offering a wide range of printmaking resources, courses and workshops to a
membership of master printmakers, multidisciplinary artists, amateurs and those who
print to improve their wellbeing.

Established in Bangor 40 years ago, its vision and mission (see over) are closely
aligned to many of Council's own objectives for Bangor town centre and the wider
needs of Borough residents and visitors, e.g. regeneration, place, instilling civic
pride, culture, health and wellbeing and tourism.

Page 1of 2
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OUR VISION:

Advance printmaking, support regeneration and prosperity, build respectful engaged
communities and improve health and wellbeing.

QUHE MISSI0M:

To be a creative institution introducing people to printmaking and visual arts and
delivering personal development, community good and an engaging place to live,
visit and work.

We believe that creativity is a powerful tool that can transform lives. But we also
believe that being creative for creativities own sake is restorative, exciting and a
means of opening up possibility.

HOW WE DO WHAT WE DO:

Qur main priorities are to provide access to creativity, educational opportunity,
contribute to the cultural regeneration of the seaside town of Bangor, and central to
all our services is improving health and well-being.

Further information on Seacourt Print Workshop is available on their website at
www.seacourt-ni.org.uk

In September 2021, the organisation relocated to the former Ulster Bank building on
Main Street, Bangor, which had been unoccupied since 2017. They plan to renovate
and redevelop the premises in coming years. Seacourt Print Workshop believes that
cultural organisations will help rejuvenate the town centre by attracting people to
experience-based tourism. They see their move as giving them opportunities to
contribute to town centre regeneration and to play an active role in the reanimation of
the high street for the benefit of Borough residents and visitors alike.

Request for a Letter of Support

Seacourt Print Workshop are still working towards completing purchase of the old
bank building, which they hope to secure by October 2022. As part of that process,
they have requested that Council, along with other local groups and agencies in the
community, demonstrate their backing for the venture by contributing a letter of
support,

RECOMMENDATION

It is recommended that Council agrees to write a letter of support to Seacourt Print
Waorkshop in support of their purchase of the former Ulster Bank building on Main
Street, Bangor.
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ITEM 17

Ards and North Down Borough Council

Report Classification  Unclassified

Council/lCommittee Regeneration and Development Committee

Date of Meeting 03 March 2022

Responsible Director  Director of Regeneration, Development and Planning

Responsible Head of Head of Economic Development

service

Date of Report 28 February 2022

File Reference RDP155

Legislation

Section 75 Compliant  Yes [ Ne O Mot Applicable [
Subject Independent Review of Invest NI

Attachments Appendix 1 - Ltr of 23.2.22 from Sir Michael Lyons,

Chairperson of Independent Review of Invest NI

Following the announcement by the Economy Minister that an independent review of
Invest NI would be carried out, a letter has been received by the Chief Executive
(Appendix 1) from Sir Michael Lyons, Chairperson of the Independent Review of

Invest NI

The review will provide an independent assessment of Invest NI's efficiency along
with its capacity to strategically align and deliver the 10X Economic Vision (a concept
which embraces innovation to deliver ten times better economy with benefits for the
people of NI).

Sir Michael has stated that he is committed to ensuring that all voices are heard
during the consultation and recognises the importance of the voice of local
government. There will be a call for evidence in due course and in the meantime he
intends to meet with all Chief Executives to explore their views. Further reports,
including on the proposed call for evidence, will be brought back to Council once the
detail of the process and timelines is understood.

RECOMMENDATION

It is recommended that Council notes this report.

Pagelofl
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Independent Review of
Stephen Reid Sir Michael Lyons
Chief Executive Chairperson
Ards & North Down Borough Council Independent Review of Invest NI
Town Hall info@investnireview.org.uk
The Castle
Bangor
Co. Down 23 February 2022
BT20 4BT Our Ref; DC02/22
Via email:

stephen.reid@ardsandnorthdown.gov.uk

Dear Stephen
Independent Review of Invest Northern Ireland - Stakeholder Engagement

As you will be aware, the Economy Minister announced an Independent Review of
Invest Morthern Ireland on 26™ January. The Review will provide an independent
assessment of the organisation’s efficiency and effectiveness as well as its capacity
to strategically align with, and operationally deliver, the 10X Economic Vision.

| am pleased to be leading the Review and am committed to ensuring all voices are
heard during this evaluation. | intend to actively seek widespread evidence and
opinion on the responsibilities and performance of the agency, so that the needs and
ambitions of the different parts of Northern Ireland are fully reflected in our eventual
conclusions.

An open Call for Evidence will shortly be published, and | would ask you to
encourage a considered response from your authority in due course, however, | am
also keen to meet appropriate representatives of your council to gauge their views.

| intend to visit Northern Ireland over the coming months and wish to engage in-
person with as many key stakeholders as possible in the relatively short space of
time that | have been afforded to carry out the Review. | recognise the importance of
the voice of local government both for individual communities but also for Northern
Ireland as a whole.

Given my time and resource constraints, | do not believe that separate in-person
meetings are necessarily the best way to engage effectively but | would welcome
your thoughts on how we might best design our consultation program to be both
comprehensive and effective. | would be grateful if you could provide any views o
info@investnireview.org.uk by 7 March 2022.
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| hope to convene an early meeting of all the local authority chief executives to
explore your views on the part which local government currently plays in economic
development.

| look forward to hearing from you.

Yours sincerely,
™y
LV

Sir Michael Lyons
Chairperson
Independent Review of Invest NI
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ITEM 18

Ards and North Down Borough Council

Report Classification  Unclassified

Council/lCommittee Regeneration and Development

Date of Meeting 03 March 2022

Responsible Director  Director of Regeneration Development and Planning

Responsible Head of Head of Regeneration

service

Date of Report 28 February 2022

File Reference RDP39

Legislation

Section 75 Compliant  Yes [ Ne O Mot Applicable [

Subject Infrastructure 2050 - Draft Investment Strategy for NI
Consultation Document

Attachments

Members have been asked to review the Draft Infrastructure 2050 - Investment
Strategy for NI Consultation Document - (linked here) Infrastructure-2050-draft-
Investment-Strategy-for-Northern-lreland-FINAL. pdf {isni.gov.uk) and the
consultation webpage - https:/isni.qov. uk/strategy/have-your-say/

The Strategy sets out the current state of NI's infrastructure, identifies where it needs
to be and explains what is needed to do to get there. It defines the strategic
investment priorities and demonstrates how to make best use of its resources. The
strategy takes a long-term view, looking forward to 2050.

Many people inside and outside government have already helped in the Strategy's
formation, and it is requested that this dialogue continues. A recommended
response will be put to Council in March for approval. In the meantime, Members
are asked to consider and feed thoughts into the response.

RECOMMENDATION
It is recommended that Members consider and feed in any thoughts on the Draft

Infrastructure 2050 — Investment Strategy for NI Consultation Document, with a
proposed response brought to March Council for approval.
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