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ITEM 3.b  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 03 February 2022 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 02 February 2022 

File Reference RDP43 

Legislation n/a 

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Conway Square Seating Update - Addendum report 

Attachments None 

 
Referring to the report dated 17th January 2022 concerning the proposed seating for 
Conway Square.  Since this report was prepared, several issues have come to light 
which have a bearing on the proposal. 
 
As members will recall this project was to be funded by the Department for the 
Communities (DfC) and must be commissioned by 31st March 2022.  To be able to 
achieve this the tender for the supply of the seating and tables would have to be 
issued this week and delegated authority sought for the Regeneration and 
Development Committee in March to award the contract.  This would have permitted 
the contract to have been issued in March and therefore meet DfC’s timeline.  It has 
now come to light that the supply and installation of these could not be programmed 
to meet the agreed timeline due to the redesign, consultation responses and 
subsequent procurement process deadlines.  
 
Following the agreement of the design some internal consultation has taken place 
with colleagues in Assets and Property Services and Cleansing.  Concerns have 
been raised about the maintenance and cleaning of the Square, especially the tables 
and chairs.  At present Conway Square is cleaned using a small mechanical 
sweeper and it is felt that the introduction of these tables and chairs would require 
additional time as manual brushing would now be required.  However, the main 
concern was about how the tables, chairs and surrounding areas would be kept 
clean during the course of a day so that a build-up of waste did not occur. 
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In light of these issues, officers have spoken with DfC who has confirmed that the 
offer of funding is only available until 31st March 2022.  However, the Department 
outlined, subject to DfC capital budgets, that there may be funding available in the 
next financial year which may allow Council to revisit the scheme once the 
operational issues had been resolved. 
   
After considering the above it is now believed the implementation of the scheme 
should be reworked with an operation plan being developed and a further report 
being presented to the Council as soon as possible. 
 

RECOMMENDATION 
 
It is recommended that Council agrees that the project should be deferred until the 
issues can be resolved with a further report brought back to Council in due course. 
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