May 20th, 2022

Notice Of Meetin

You are requested to attend the meeting to be held on Wednesday, 25th May 2022 at 7:00 pm
in Virtual Via Zoom.



Agenda

Virtual Meeting Guidance

[@ Guidance for virtual Council meetings.pdf Not included

Agenda

[@ C 25.05.2022 Agenda.pdf Page 1
1. Prayer

2. Apologies
3. Declarations of Interest
4 Mayor's Business

5 Mayor and Deputy Mayor Engagements for the Month of May
(Copy to follow)

6 Minutes of Council Meeting held on 27 April 2022 (Copy

attached)
[ C27.04.2022 MinutesPM.pdf Page 5

7 Minutes of Special Council meeting dated 9th May 2022
(Copy attached)

[@ Minutes SpC.09.05.22.pdf Page 34

8 Minutes of Committees (copies attached)

8.1 Minutes of Meeting of Regeneration & Development Committee dated
10th May 2022 (Copy attached)
@ RDC 10.05.2022 MinutesPM.pdf Page 45

8.2 Minutes of Corporate Committee dated 10th May 2022 (copy attached)
[@ CS 10.05.2022 Minutes PM.pdf Page 58

8.2.1. Arising from Item 6 - Sustainability and Climate Change
Policy 2022 (Amended)

[ Item 8.2.1 - CS Matters Arising Sustainability and Climate Change Policy - FINAL - Page 75
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0O BemaBpdvédlgdL-001-02 Sustainability and Climate Change Policy.pdf

8.3 Minutes of Environment Committee dated 11th May 2022 (copy
attached)
[ EC.11.05.22 MinutesPM.pdf

8.4 Minutes of Community and Wellbeing Committee dated 11th May 2022
(copy attached)
[ 11.05.2022 CWB Minutes PM.pdf

Resolutions

9.1 From Fermanagh and Omagh District Council — Public Holiday St
Brigid’s Day (Copy correspondence dated 21 April 2022 attached)
[ Item 9.1 Resolution -St Brigid's day.pdf

9.2 From Fermanagh and Omagh District Council — Additional Roles for
Local Councils (Copy correspondence dated 25 April 2022 attached)
[ Item 9.2 Resolution Additional Roles from Central Govt.pdf

Consultation Documents

10.1 Further Consultation on Body Worn Video — Northern Ireland
Ambulance Service (Correspondence attached)
[ Item 10.1 Consultation Summary BWV V.2.pdf

[ Item 10.1 Consultation - 2022 05 11 BODY WORN VIDEO Deployment Plan.pdf

[@ Item 10.1 Consultation - Body Worn Video Public Consultation Phase 2
Questions.pdf

[ Item 10.1 Consultation - Ch Ex Letter BWV Consultation 12-5-22.pdf

Department for Infrastructure (Dfl) Water and Drainage Policy

Division Consultation (Report attached)
[@ Item 11 DFI Water and Drainage Policy Division Consultation.pdf

[ Item 11 Appendix 1 Water, Flooding and Sustainable Drainage Consultation - Letter
to S75 Co...pdf

[@ Item 11 Appendix 2 Water, Flooding, and Sustainable Drainage Consultation.pdf
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Page 152

Page 154
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[ Item 11 Appendix 3 Draft Response to DFI Consultation.pdf

Annual Meeting Arrangements
[ Item 12 - Annual Meeting Arrangements.pdf
Sealing Documents

Transfer of Rights of Burial

Conferences

15.1 Attendance at Harkin Summit 7-8 June 2022

3 Item 15.1 Chief Executive attendance at Harkin Conference June 2022 - FINAL - SR
approved.pdf

[ WEBSITE_ Harkin Belfast 2022 - delegate packages.pdf
[ WEBSITE_ Harkin Belfast 2022 - day 1.pdf

[ WEBSITE_ Harkin Belfast 2022 day 2.pdf

15.2 NAC UK Summer Conference Southport 24-26 June 2022

[@ Item 15.2 Attendance att NAC Conference in Southport 24-26 June - FINAL - SR
approved.docx

[ Item 15.2 NAC UK Booking form 24-26 June Southport.pdf
Notice of Motion Status Report (Report attached)
[@ Item 16 - NOM Covering Report.pdf

[ Item 16 - NOM Tracker May 2022.pdf

Notices of Motion

17.1 Notice of Motion submitted by Councillor Adair and Councillor Edmund

Page 210

Page 215

Page 217

Page 218

Page 220

Page 223

Page 226

Page 227

Page 228

Page 229

That this Council task officers to enter into discussions with the Education Authority concerning
the redevelopment of the play area fronting Victoria Primary School (which is a shared facility
between the school and public) as a potential Peace Plus project to enhance recreation and

sports facilities for Ballyhalbert.

17.2 Notice of Motion submitted by Alderman Mcllveen and Councillor
Kennedy



17.3

18

That this Council notes that 2028 will mark the centenary of the internationally renowned Ards TT
Races and tasks officers to prepare a report in relation to options on events to best
commemorate this sporting anniversary and celebrate the area's rich motorsport heritage.

Rescinding Motion submitted by Alderman McDowell,
Councillor Cummings, Councillor P Smith, Councillor Greer,
Councillor McRandal, Councillor Walker and Councillor
McKee

We the undersigned propose that the decision of the Council taken on 30 March 2022, that the Council
purchases equipment to support 2 semi-permanent installations, 1 in Bangor Chamber and 1 in Ards
Chamber for hybrid Council and Committee meetings gong forward at a total 5-year cost of £120k
(subject to permanent legislative change). Running costs from year 2 of £17.5 per year to be included in
district rates, is rescinded and that the Council purchases equipment to support 2 semi-permanent
installations, 1 in Bangor Chamber and 1 in Ards Chamber for hybrid Council and Committee meetings
going forward at a total 5 year cost of £120k. Running costs from year 2 of £17.5k per year to be
included in district rates, be approved by the Council.

Circulated for Information

a Census 2021 Update — Intent to Publish,
www.hisra.gov.uk/statistics/census/2021-census

b National Association of Councillors UK Conferences

[ CFI (b) National Association of Councillors UK Conferences.pdf Page 238
c Listed Building Notice — Lime Kilns Ballywalter

[@ CFI (c) DFC Notice dated 6th May 22.pdf Page 239

[@ CFI (c) Listed Building notice 06.5.22.pdf Page 241
d Extension of Consultation on Minimum Unit Pricing for Alcohol in NI —

now closes 27 May 2022 — www.health-ni.gov.uk/MUP-consultation

e Northern Ireland Housing Council Bulletin and March Housing Council
Minutes
[ CFI (f) Members Bulletin - 12th May 2022.pdf Page 245
[ CFI (f) Housing Council Minutes 10th March 2022.pdf Page 247

*** IN CONFIDENCE ***

Redevelopment of Kinnegar Logistics Base (Report
Attached)

[ Item 18 Redevelopment of Kinnegar Logistics Base - FINAL - SR approved.pdf Not included



19 Application to Levelling Up Fund Round 2

[@ Item 19 - Levelling Up Fund Round Two - FINAL - SR approved.pdf Not included

20 UNITE Industrial Action Suspended — Update (Report

attached)
[ Item 20 - UNITE Industrial Action.pdf Not included
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ARDS AND NORTH DOWN BOROUGH COUNCIL

19 May 2022

Dear Sir'Madam

You are hereby invited to attend a meeting of Ards and North Down Borough Council
which will be held remotely via Zoom on Wednesday, 25 May 2022 at 7.00pm.

Yours faithfully
Stephen Reid

Chief Executive
Ards and North Down Borough Council

AGENDA
1. Prayer
2.  Apologies
3. Declarations of Interest
4. Mayor's Business

5. Mayor and Deputy Mayor Engagements for the Month of May 2022 (Copy
attached)

6.  Minutes of Council meeting dated 27 April 2022 (Copy attached)
7. Minutes of Special Council meeting dated 9 May 2022 (Copy attached)
8. Minutes of Committees (Copies attached)

8.1 Minutes of Meeting of Regeneration and Development Committee
dated 10 May 2022

8.2 Minutes of Corporate Committee dated 10 May 2022

8.2.1. Arnsing from Item & — Sustainability and Climate Change Policy 2022
(amended)

8.3, Minutes of Environment Committee dated 11 May 2022

8.4. Minutes of Community and Wellbeing Committee dated 11 May 2022

a. Resolutions
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9.1 From Fermanagh and Omagh District Council — Public Holiday St
Brigid's Day (Copy correspondence dated 21 April 2022 attached)

9.2 From Fermanagh and Omagh District Council = Additional Roles for
Local Councils (Copy correspondence dated 25 April 2022 attached)

Consultation Documents

10.1  Further Consultation on Body Worn Video — Northern Ireland
Ambulance Service (Correspondence attached)

Department for Infrastructure (Dfl) Water and Drainage Policy Division
Consultation (Report attached)

Annual Meeting Arrangements (Report attached)
Sealing Documents

Transfer of Rights of Burial

Conferences

15.1 Attendance at Harkin Summit 7-8 June 2022 (Attached)
15.2 NAC UK Summer Conference Southport 24-26 June 2022 (Attached)

MNotice of Motion Status Report (Report attached)

Motices of Motion
17.1. Notice of Motion submitted by Councillor Adair and Councillor Edmund

That this Council task officers to enter into discussions with the Education
Authority concerning the redevelopment of the play area fronting Victoria
Primary School (which is a shared facility between the school and public) as a
potential Peace Plus project to enhance recreation and sports facilitates for
Ballyhalbert.

17.2  Motice of Motion submitted by Alderman Mcllveen and Councillor
Kennedy

That this Council notes that 2028 will mark the centenary of the internationally
renowned Ards TT Races and tasks officers to prepare a report in relation to
options on events to best commemaorate this sporting anniversary and celebrate
the area’s rich motorsport hentage.

17.3  Rescinding Motion submitted by Alderman McDowell, Councillor
Cummings, Councillor Smith, Councillor Greer, Councillor McRandal,
Councillor Walker and Councillor McKee

We the undersigned propose that the decision of the Council taken on 30

March 2022, that the Council purchases equipment to support 2 semi-

2
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permanent installations, 1 in Bangor Chamber and 1 in Ards Chamber for
hybrid Council and Committee meetings going forward at a total 5-year cost of
E£120k (subject to permanent legislative change). Running costs from year 2 of
E17.5k per year to be included in district rates, is rescinded and that the Council
purchases equipment to support 2 semi-permanent installations, 1 in Bangor
Chamber and 1 in Ards Chamber for hybrid Council and Committee meetings
going forward at a total 5-year cost of £120k. Running costs from year 2 of
£17.5k per year to be included in district rates, be approved by the Council.

Circulated for Information:

(a) Census 2021 Update - Intent to Publish,
www.nisra.gov.ukfstatistics/census/2021-census

(b) National Association of Councillors UK Conferences

(c) Listed Building Notice — Lime Kilns Ballywalter

(d) Extension of Consultation on Minimum Unit Pricing for Alcohol in NI — now
closes 27 May 2022 - www.health-ni.gov.ukMUP-consultation

(e) Northern Ireland Housing Council Bulletin and March Housing Council
Minutes

**IN CONFIDENCE*™™
18. Redevelopment of Kinnegar Logistics Base (Report attached)
19. Application to Levelling Up Fund Round 2 (Report attached)

20.  UNITE Industrial Action Suspended — Update (Report attached)

MEMBERSHIP OF ARDS AND NORTH DOWN BOROUGH COUNCIL

Councillor Edmund
Councillor Gilmour
Councillor Greer
Councillor Irvine
Councillor Johnson
Councillor Kendall
Councillor Kennedy

Alderman Carson

Alderman Gibson

Alderman Girvan

Alderman Irvine

Alderman Keery

Alderman McDowell
Alderman Mcllveen
Alderman Smith

Alderman Wilson

Councillor Adair (Deputy Mayor)
Councillor Armstrong-Cotter
Councillor Blaney

Councillor McAlpine
Councillor McArthur
Councillor McClean
Councillor McKee

Councillor Boyle

Councillor McKimm

Councillor Brooks (Mayor)

Councillor McRandal

Councillor Cathcart

Councillor Smart

Councillor Chambers

Councillor P Smith

Councillor Cooper

Councillor T Smith

Councillor Cummings

Councillor Thompson
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Councillor Douglas

Councillor Walker

Councillor S Dunlop
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ARDS AND NORTH DOWN BOROUGH COUNCIL

A meeting of the Ards and North Down Borough Council was held remotely using
Zoom on Wednesday, 27 April 2022 commencing at 7.00pm.

In the Chair: The Mayor (Councillor Brooks)
Aldermen: Carson McDowell
Gibson Mcllveen
Girvan (7.13pm) Menagh
Irvine Smith (7.18pm)
Keery Wilson (8.40pm)
Councillors: Adair Kennedy
Armstrong-Cotter Kendall
Blaney MacArthur
Boyle McAlpine
Cathcart McClean (7.07pm)
Chambers McKee
Cooper (7.04pm) McRandal
Cummings Smart
Douglas (7.05pm) P Smith
Edmund T Smith
Gilmour (7.55pm) Thompson
Greer Walker
Johnson

Officers: Chief Executive (S Reid), Director of Organisational Development and
Administration (W Swanston), Director of Finance and Performance (S
Christie), Director of Regeneration, Development and Planning (S
McCullough), Director of Environment (D Lindsay), Director of Community
& Wellbeing (G Bannister), Corporate Communications Manager (C
Jackson), Democratic Services Manager (J Wilson) and Democratic
Services Officers (P Foster & S McCrea)

1. PRAYER

The Mayor (Councillor Brooks) welcomed everyone to the meeting and commenced
with the Chief Executive reading the Council prayer.

NOTED.

2. APOLOGIES

The Mayor sought apologies at this stage.

Apologies were received from Councillors Egan, Mathison and McKimm.
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Apologies for lateness was received from Aldermen Wilson and Girvan and
Councillors Cooper, Douglas, Dunlop, Gilmour and McRandal.

NOTED.

3. DECLARATIONS OF INTEREST

The Mayor asked for any Declarations of Interest and the following were made:

Councillor Smith = Item 13 - Community Festival Funding

Alderman Mcllveen — Item 7.5.1 - Arising from Item 21 - Queens Platinum Jubilee
Grants

Alderman Alan McDowell — ltem 7.3 Regeneration & Development Committee ltem
12.

Councillor Greer - Item 6.1 - Minutes of Council meeting dated 30 March 2022
(declared interest prior to discussion)

Alderman Girvan - Item 13 - Community Festival Funding (declared interest prior o
discussion)

NOTED.

(Councillor Cooper joined the meeting at this stage — 7.04pm)
4. MAYOR'S BUSINESS

It was noted that the Chief Executive, dignitaries and local councillors from Bangor
East and Donaghadee area attended a launch of completed restorations at the
Gunpowder Store at the Moat, Donaghadee. It was also noted that a camera
obscura had been installed and was operational; the first of its kind in Morthern
Ireland. The Mayor praised all those involved from the Council and Heritage Lottery
Fund for assistance in the project.

(Councillor Douglas joined the meeting at this stage — 7.05pm)

RESOLVED, on the proposal of Alderman Irvine, seconded by Councillor
MacArthur, that the Mayor's comments be noted.

5. MAYOR AND DEPUTY MAYOR ENGAGEMENTS FOR THE
MONTH OF APRIL 2022
(Appendix 1)

PREVIOUSLY CIRCULATED:- Copy of the Mayor and Deputy Mayor Engagements
for the month of April 2022

The Mayor referred members to his List of Engagements undertaken for the month
of April 2022 and took the opportunity to express his thanks to the Deputy Mayor
Adair for his assistance throughout.
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RESOLVED, on the proposal of Councillor Edmund, seconded by Councillor
Boyle, that the information be noted.

(Councillor McClean joined the meeting at this stage — 7.07pm)

6. MINUTES OF COUNCIL MEETING HELD ON 30 MARCH 2022

PREVIOUSLY CIRCULATED: - Copy of the ahove minutes.

RESOLVED, on the proposal of Councillor Edmund, seconded by Councillor
MacArthur, that the minutes be adopted.

7. MINUTES OF COMMITTEES

7.1 Planning Committee dated 5 April 2022

PREVIOUSLY CIRCULATED:- Copy of the above minutes.

RESOLVED, on the proposal of Councillor Cathcart, seconded by Alderman
Gibson, that the minutes be adopted.

7.2. Environment Committee dated 6 April 2022

PREVIOUSLY CIRCULATED:;- Copy of the above minutes.

RESOLVED, on the proposal of Councillor MacArthur, seconded by Councillor
Johnson, that the minutes be adopted.

7.3. Regeneration and Development Committee dated 7 April 2022

PREVIOUSLY CIRCULATED:- Copy of the above minutes.

Alderman McDowell proposed, seconded by Councillor Adair, that the minutes be
adopted.

(Alderman Girvan joined the meeting at this stage — 7.13pm)

Item 3 — Covid 19 Revitalisation Funding Update

Councillor Thompson commented with regard to funding for projects. He welcomed
the completed projects throughout the Borough, especially that for the approved
village signage. He explained that a delay had occurred due to a decision to expand
this signage project throughout other villages and settlements across the Borough,
the planning approval of which came through in October 2021. Councillor Thompson
welcomed thatt but wished to clarify when further works on signage could be
expected.
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The Director of Regeneration, Development and Planning advised such was subject
to the ratification of this evening's minutes and would like to be rolling this out over
the next number of months.

NOTED.

Item 14 — Portaferry Ropewalk Improvement Scheme Update

Councillor Kendall wished to discuss Item 14, though as such was an In-Confidence
item, it would be kept for In-Committee discussion.

NOTED.

RESOLVED, on the proposal of Alderman McDowell, seconded by Councillor
Adair, that the minutes be adopted.

7.4. Corporate Committee dated 12 April 2022

PREVIOUSLY CIRCULATED:- Copy of the above minutes.

Alderman Mcllveen proposed, seconded by Alderman Gibson, that the minutes be
adopted.

Item 10 — UNITE Indiustrial Action Update and Item 17 — SPFG Minutes 31
March 2022

Councillor T Smith advised he wished to discuss ltem 10 and Item 17 of this minute
but such would be kept for In-Committee.

NOTED.

Item & — Response to Notice of Motion

Councillor Smart advised of wishing to discuss Item 6 but would do so In-Committee.

NOTED.

Item 6.1 — NOM 154 — Stress in Social Housing

Councillor MacArthur wished to discuss Item 6.1 referencing the housing stress
response from the Morthern Ireland Housing Executive.

(Councillor Greer declared an interest and was temporarily removed for the following
discussion)

Councillor MacArthur explained that over the last three years, 719 temporary
housing arrangement placements had occurred. In stark contrast in the 2022 year to
date alone, there had been over 340 temporary placements, showing a significant
increase. Furthermore, it denoted the current housing crisis being experienced
throughout the Borough which outlined a very acute need for housing, especially for
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families suffering housing stress. An example was proffered of a family of six from
the Bangor area who had technically become homeless but had nowhere to go.
Such a situation whereby a family of six could be placed at any location within
Northern Ireland, but not until such times as they found themselves homeless was
not adequate. Councillor MacArthur believed there needed to be further action to
avoid such situations in the future.

Councillor Adair concurred with his colleague, advising that he had brought forth the
motion on her behalf. He explained there was little movement with the current
housing cnsis but hoped it would be a priority for the next Assembly. The social
housing shortage was further exacerbated during the pandemic through private
landlords selling properties, leading to a shortage of private rentals, with the added
difficulty of social housing having been sold off in the past. However, he welcomed
some temporary accommaodation that had been sourced, such as guest houses. It
was also raised with the Housing Manager Owen Brady that the new Veteran Centre
located in Portavogie could be using for temporary accommodation,

(Alderman M Smith joined the meeting at this stage — 7.18pm)

Councillor Edmund agreed that there was a shortage of social housing and
explained that legislation currently sat within Stormont,

(Councillor Greer was returned to the meeting)

RESOLVED, on the proposal of Alderman Mcllveen, seconded by Alderman
Gibson, that the minutes be adopted.

7.5. Community and Wellbeing Committee 13 April 2022

PREVIOUSLY CIRCULATED:- Copy of the above minutes.

Councillor Thompson proposed, seconded by Councillor Johnson, that the minutes
be adopted.

On issues of accuracy, Councillor Greer, on behalf of Councillor McRandal, referred
to page 16 of the minutes wherein it was stated that a motion arose due to littering at
Seapark. It is wished that such be amended from, ‘Seapark, "to, '...coastal path at
Seahill.’

NOTED.

Item 18 — Ards & North Down Social Supermarkets

Councillor Cathcart made comment on ltem 18 of page 29, Social Supermarkets,
This had been raised last month and had included references being made of an, ‘us
versus them or Bangor versus Ards issues.’ Councillor Cathcart explained that
location should not matter but that it appeared the concern was location instead of
the service provided. In addition, two pilot programmes (Kilcooley & Ards) had been
planned when in fact only one programme has taken place which only came to light
when Councillor Gilmour provided the report last month. He enquired as to why
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those issues had not been made clear to Councillors and the public and reiterated
the focus should be on the wrap-around service for vulnerable people and support,
not being transfixed on the location of the project.

Councillor Cathcart welcomed the forward movement of the project but believed that
there may he a case that this be referred to the Audit Committee to ensure future
projects were carried out with best practice in place.

The Chief Executive advised that should any Councillor feel it required, any matter
could be referred to an Audit Committee. Councillor Cathcan did not wish to delay
the scheme’'s progress but wanted to explain his concern as to the initial set up and
practice used.

NOTED.
Item 22 — Ukrainian Resettlement

Councillor MacArthur advised from a resident across the Borough indicated that the
Belfast Welcome Centre worked efficiently as a, ‘one-stop shop,” but that some
delays still existed such as the processing of visas which had improved as time went
on. She enquired as to what extent there was demand for a local community advice
centre in the Borough as intimated in the report.

The Director of Community & Wellbeing advised that matters had advanced as much
as possible at the current stage but awaited the request from the Department for a
centre to be set up here, at this stage it had not been reached.

NOTED.

Iltem 20 — Good Relations Cultural Expressions Programme

Councillor Armstrong-Cotter referenced item 20 on the report, Community Festival &
Funding, discussing that she was not a member of the committee but watched the
deabte. She observed the Good Relations Officer was not present this evening, and
s0 proceeded to ask the Director on what basis the report had been written under
given that only one specific event had been focussed upon and what prompted such
singularity.

The Director of Community & Wellbeing explained that it had been the issue of the
particular site that had prompted the report; that early in the season, the owner of
this site, the Education Authonty, had contnibuted to the debate and their input had
been taken into account when considering the forthcoming season.

Councillor Armstrong-Cotter felt the report had been submitted early given that no
consultation had taken place with the affected group. In querying what discussions
hadiwould take place with the bonfire builders or communities deprived of funding for
fun-days, the Director of Community & Wellbeing advised that attempts had been
made to arrange meetings and would be subject to ratification tonight. Meetings
would take place with the bonfire building representatives and Chairs of the relevant
community association groups.
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Councillor Armstrong-Cotter advised she would have been keen to provide help in
building better relations and would continue to extend that offer if necessary, She
explained of both her and the community’s desire to provide funded fun-days and
provide a positive outcome. The Director of Community & Wellbeing intended to
contact the Newtownards DEA members to provide updates after the election,
Councillor Armstrong-Cotter referenced the need to build good relations and ensure
communication took place particularly where funding for cultural expression existed.

NOTED.

RESOLVED, on the proposal of Councillor Thempson, seconded by Councillor
Johnson, that the minutes be adopted.

(Having declared an interest in the following item Alderman Mcliveen & Councillor P
Smith left the meeting at this stage — 7.37pm)

7.5.1. Arising from Item 21 - Queens Platinum Jubilee Grants (File CW-150

PREVIOUSLY CIRCULATED:- Report from the Director of Community & Wellbeing
stating that Council agreed in February 2022 to put in place a grants scheme to mark
the Queens Platinum Jubilee. The scheme enabled local constituted community
organisations within the Borough to avail of grant assistance from the Council to
commemorate [ celebrate the Queens Platinum Jubilee and in March 2022 the
following was agreed:

“The Councils Community Festival Fund (CFF) is presently open for applications,
closing on 21 March 2022 with a total budget of £90,000, with individual small grants
available up to £1,000 each for local festivals, £4000 for Neighbourhood Festivals
and £15,000 for Large Festivals. The CFF grants cannot be used to run Street
Parties to celebrate the Jubilee and community and voluntary groups are being
advised that a separate grant scheme will be available for that purpose.

In order to ensure parity between the two grant schemes it was recommended that
the Jubilee Grants are increased, from a budget £350 each, as per the previous
Queens Birthday Grants in 2016, up to a maximum of £1,000 each. The Jubilee
Grants will open for applications week commencing 7 March 2022. As per the
Councils Grants Policy the grants will be assessed by a panel of officers and their
recommendations will be brought to Council in April 2022 for approval. A small
proportion of the budget would be used to purchase party packs containing bunting,
table clothes napkins etc”

A total of £40,000 was set aside for the grant scheme. £37,000 was allocated to the
grant scheme with a further £3,000 allocated for official bunting, party wears. The
latter would be made available to groups who were deemed ineligible to apply for
more substantial funding for example, un-constituted groups etc. All funding must be
expended over the Queens Platinum Jubilee official holiday from 2 June to 6 June
2022,
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Eligible grant applications were scored by an officer panel. The pass mark was set
at 45% and applications were measured against the following criteria: -

Events / Activities to celebrate or commemorate the Queens Platinum Jubilee
Events / Activities are suitably advertised and open and inclusive to the wider

community
Value for money is demonstrated
Evaluation undertaken

The following was recommended to members at the Community and Wellbeing

Committee on 13 April 2022:

Table 1. Successful Applicants

# | Name Of Group Score | Eligible Amount
Amount Awarded
1 | 1st Newtownards Somme & Historical B60% £1,000.00 £1,000.00
Society |
2 Ballygowan & District CA 55% | £1,000.00 £1,000.00
3 | Ballyhalbert Community Association 75% | £1,000.00 £1,000.00
4 | Ballywalter Community Action Group 70% | £1,000.00 £1,000.00
5 | Bangor Ex Services Club 65% | £1,000.00 | £1,000.00
6 | Bowtown Community Development 80% £1,000.00 £1,000.00
Group |
T EBreezemount CA 80% | £1,000.00 £1,000.00
8 | Carrowdore & District CA 70% | £1,000.00 | £1,000.00
9 | Clandeboye Village CA 70% | £1,000.00 £1,000.00
10 | Cloughey & District CA 550 | £1,000.00 £1,000.00
11 | Comber Regeneration Community 60% £1,000.00 £1,000.00
Partnership |
12 | Conlig Community Regeneration Group | 70% | £1,000.00 £1,000.00
13 | Decorum NI 50% | £1,000.00 £1,000.00
14 | Donaghadee Community Development | 80% £1,000.00 £1,000.00
association |
15 | Donaghadee Heritage Preservation 60% | £700.00 £700.00
16 | Eastend Residents association 70% | £1,000.00 £1,000.00
17 | Glen Ward Community Development | 60% | £1,000.00 | £1,000.00
Association ! !
18 | Harmoni 75% | £983.32 £983.32
19 | Holywood District Guides | 65% | £985.00 £985.00
20 | Kilcooley Community Forum 60% | £1,000.00 £1,000.00
21 | Kilcooley Womens Centre 60% | £1,000.00 | £1,000.00
22 | Kirkistown Primary PTFA 55% | £1,000.00 £1,000.00
23 | Ladybird Childcare Services 60% | £1,000.00 | £1,000.00
24 | Lisbarnett & Lisbane CA Itd 65% | £1,000.00 £1,000.00
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25 | Loughries Men's Shed T0% £995.00 £995.00
26 | Millisle & District Community 65% £1,000.00 £1,000.00
Association
27 | Millisle Health & Wellbeing Group 60% E500.00 ES00.00
28 | Millisle Youth Forum 65% £950.00 £950.00
29 | Mothers Union Branch St Philip & St 60% £145.00 £145.00
James
30 | Portavogie Historical Society 65% £1,000.00 | £1,000.00
31 | Recharge CIC | 60% £1,000.00 | £1,000.00
32 | Redburn Loughview Community Forum | 55% £1,000.00 £1,000.00
33 | Seahaven Park homes Residents 55% £1,000.00 £1,000.00
Association
34 | St Mark's Drop In 60% E660.00 E£660.00
35 | The Regimental Association of the 55% £1,000.00 £1,000.00
Ulster Defence Regiment (Bangor
Branch
36 | West Winds Development Association | 65% £1,000.00 £1,000.00
37 | Whitehill Community Association 65% £1,000.00 £1,000.00
Totals:  £34,918.32 | £34,918.32
Table 2. Unsuccessful Applications
# | Name of Group Score Reason for unsuccessful
application
1 | Ards Rangers FC Not Sports Club
Scored
2 | Ballycrochan Presbyterian Church @ Mot Faith based organisation
Scored
3 | Bangor District LOL No 18 Mot Political / Faith Based
Scored organisation
4 | Comber Methodist Church Not Faith based organisation
Scored
5 | Comber Recreational FC Not Sports Club
Scored
6 | Friends of Ravara Training Centre | Not Mo essential documents
| Scored provided
7 | Holywood Shared Town 40% Failed to reach pass mark
8 | Newtownards Orange Hall Mot Paolitical organisation / Building
Trustees Committee Scored Trustees
9 | North Down Scout Centre Not Mo constitution [ Large
Scored Charitable organisation
10 | Portavogie PTA 35% Failed to reach pass mark
11 | The Beacon Mot No essential documents
Scored provided
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Of the 48 organisations which applied for funding under the scheme, 42 were
deemed eligible with 39 being deemed successful in their application, meeting
eligibility requirements and the criteria set out above Table 1 referred. Three
applications were deemed eligible but could not be scored as they did not supply the
required essential documentation see Table 2 above.

Further to the above recommendations presented at the Community and Wellbeing
Committee on 13 April 2022, members agreed that the item be deferred until the full
Council meeting in order that applications from all constituted community groups,
who submitted the required supporting documents could be scored. The results of
that process and the scoring panels recommendations were set out in tables 3 and 4

helow.

Table 3. Successful Applicants

# | Name Of Group Score | Eligible Amount
Amount Awarded
1 | 1st Newtownards Somme & Historical B60% £1,000.00 £1,000.00
Society .
2 | Ballycrochan Presbyterian Church 65% | £1,0000 £1,000.00
3 Ballygowan & District CA 55% | £1,000.00 £1,000.00
4 | Ballyhalbert Community Association 75% | £1,000.00 £1,000.00
5 | Ballywalter Community Action Group 70% | £1,000.00 £1,000.00
6 | Bangor Ex Services Club 65% | £1,000.00 | £1,000.00
7 | Bowtown Community Development 80% £1,000.00 £1,000.00
Group .
8 Ereezemount CA 80% | £1,000.00 £1,000.00
9 | Carrowdore & District CA 70% | £1,000.00 | £1,000.00
10 | Clandeboye Village CA 70% | £1,000.00 £1,000.00
11 | Cloughey & District CA 550 | £1,000.00 £1,000.00
12 | Comber Regeneration Community 60% £1,000.00 £1,000.00
Partnership |
13 | Comber Recreational FC 45% | £1,000.00 £1,000.00
14 | Conlig Community Regeneration Group | 70% | £1,000.00 £1,000.00
15 | Decorum NI 50% E1,000.00 | £1,000.00
16 | Donaghadee Community Development | 80% £1,000.00 | £1,000.00
association
17 | Donaghadee Heritage Preservation 60% E700.00 E£700.00
Company ! !
18 | Eastend Residents association 70% | £1,000.00 | £1,000.00
19 | Glen Ward Community Development | 60% | £1,000.00 | £1,000.00
Association |
20 | Harmoni 75% | £983.32 £983.32
21 | Holywood District Guides 65% | £985.00 E985.00
22 | Kilcooley Community Forum 60% | £1,000.00 £1,000.00
23 | Kilcooley Womens Centre 60% | £1,000.00 | £1,000.00
24 | Kirkistown Primary PTFA 55% | £1,000.00 £1,000.00
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25 | Ladybird Childcare Services 60% | £1,000.00 £1,000.00
26 | Lisharnett & Lishane CA Itd 65% | £1,000.00 £1,000.00
27 | Loughries Men's Shed 70% | £995.00 £995.00
28 | Millisle & District Community 65% | £1,000.00 £1,000.00
Association |
29 | Millisle Health & Wellbeing Group 60% | £500.00 £500.00
30 | Millisle Youth Forum 65% | £950.00 £950.00
31 | Mothers Union Branch 5t Philip & St | 60% | £145.00 £145.00
James I I
32 | Portavogie Historical Society | 65% £1,000.00 £1,000.00
33 | Recharge CIC 60% | £1,000.00 £1,000.00
34 | Redburn Loughview Community Forum | 55% | £1,000.00 | £1,000.00
35 | Seahaven Park homes Residents 55% | £1,000.00 | £1,000.00
Association
36 | St Mark's Drop In 60% | £660.00 E660.00
37 | The Regimental Association of the 55% | £1,000.00 £1,000.00
Ulster Defence Regiment (Bangor
Branch .
38 | West Winds Development Association | 65% | £1,000.00 | £1,000.00
39 | Whitehill Community Association 65% | £1,000.00 £1,000.00
Totals: | £36,918.32 | £36,918.32
Table 4. Unsuccessful Applications
# | Name of Group Score Reason for unsuccessful
application
1 | Ards Rangers FC Mot Mo supporting documentation
Scored .. constitution
2 | Bangor District LOL No 18 60% Political organisation/ not a
constituted community group
3 | Comber Methodist Church 40% Failed to reach the pass mark
4 | Friends of Ravara Training Centre Mot Mo essential documents
Scored provided
5 | Holywood Shared Town 40% Failed to reach pass mark
6 | Newtownards Orange Hall 45% Political organisation / not a
Trustees Committee constituted community group
7 | North Down Scout Centre 450 Mo constitution / Large
Charitable organisation
8 | Portavogie PTA | 35% Failed to reach pass mark
9 | The Beacon Mot Mo essential documents
Scored provided

Members should note that the Queen Platinum Jubilee Grants Scheme had been run
in line with Council's approval in March and in line with the Councils approved

Grants Policy.
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Should Council decide to fund ineligible applications i.e, political organisations
Council would:

not be complying with its agreed Grants Policy
be opened to claims of unfairmess from groups hitherto deemed ineligible,
who may well have wished to apply for this funding stream but did not, due to
the specified criteria.

Members would note in Tables 2 and 4 above:

= awide range of eligible local community organisations had been successful
in receiving funding under the Queens Platinum Jubilee Grant scheme.

« £36,918.32 had been expended from the available fund.

« each eligible and successful application was recommended to received 100%
of the funding they applied for under the scheme.

It was further recommended that those groups who were not recommended for
funding in Table 4 above were prioritised to receive Party Packs.

To date £2,700 had been spent from the £3,000 set aside to provide non-constituted
community, voluntary and resident groups with street party packs.

It was further recommended that officers review the Councils Grant Aid Policy that
was approved in 2016. In light of Councils wish to make small grants available to
conslituted groups who may wish 1o run streel parties, to celebrate/commemaorate
future national events.

Members should also be aware that a Queens Platinum Jubilee Expression of
Interest (EQI) for faith-based organisations opened on Monday 4 April and would
close on Tuesday 3 May. This was to enable faith-based organisations to avail of
£100 to provide refreshments marking the Queens Platinum Jubilee after their
thanksgiving service.

RECOMMEMNDED that Council approve:

1. The recommendations set out in tables 3 and 4 detailed in this report.

2. That officers review the Councils Grant Aid Policy that was approved in 2016.in
light of Councils wish to make small grants available to constituted groups who
may wish to run street parties, to celebrate/commemorate future national
events.

Alderman Irvine made a proposal which differed from the Recommendation and
which was seconded by Councillor T Smith, that all constituted Groups whose score
passed the pass mark be approved for Queens Platinum Jubilee Grants.

Alderman Irvine recognised some progress had been made in relation to faith-based
organisations, such as Ballycrochan Church being a successful applicant, but
expressed concern over other constituted groups who could not access funding due
to being considered as political organisations; something he disagreed with.
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Councillor T Smith shared the sentiments of his colleague and welcomed news that
Ballycrochan Church had been granted access to funds and reiterated Alderman
Irvine's point on political organisations, believing them to be cultural instead.

The Director of Community & Wellbeing explained that the specific groups
referenced had supplied the constitution of the Grand Lodge rather than a local
community development onentated constitution which another Orange Lodge had
enclosed, and the assessment panel read some elements of Grand Lodge
constitution as, ‘having political outcomes’, thence the results of their request for this
particular funding. One of the criteria issued with the Jubilee grant was that
organisations could not be political which may have influenced the decision of some
organisations to not apply.

Councillor Cooper took exception to the above remark, explaining that District
Lodges were under the umbrella of Grand Lodges and therefore he did not
understand how they failed to meet criteria given his belief they were religious, not
political. Therefore, Councillor Cooper would like to see the criteria amended, citing
the Platinum Jubilee of the Defender of the Faith and how such criteria would be
discriminatory.

The Director of Community & Wellbeing explained that Officers as part of the report
recommended that they would review how grants of this nature were awarded to
organisations, and that it may be that Members may wish to consider approving the
report save those two, allowing the criteria to be reviewed and brought back for
members’ information. He cautioned that other organisations would have read the
criteria as it stood and may not have applied accordingly which was a risk.

Councillor Cooper would ask Members if they would approve the inclusion of such
groups given his belief the Lodges were religious and sporting groups.

Councillor Boyle stated that the criteria had been set and those that understood it
and applied accordingly did so in good faith whilst others did not due to the criteria. If
the Jubilee Grants issue was opened further, there could be issues arising from
those who had not applied. Furthermore, if the current discussion were to take place
looking toward a future grants scheme, it would be acceptable, but there would be an
Issue with such if doing so mid-process as that would appear to show the Council
could not stand by criteria it had already set. As such, Councillor Boyle advised he
could not support anything other than the current report.

Councillor Edmund explained that individuals with political opinions shall attend
various organisations whether that be churches, lodges or chapels for example but
that this did not have anything to do with political affiliation and that it was the sole
decision of those who choose to partake in political life.

Councillor Walker shared the sentiments of Councillor Boyle regarding the changing
of policies half-way through a grant scheme and how such could open up issues of
discrimination and unfair treatment. Though he acknowledged Alderman Irvine's
idea, Councillor Walker believed carrying it forward would set a dangerous precedent
and so he could only accept the report as it was, without supporting the amendment.
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Councillor Smart stated the exceptional and rare nature of a Platinum Jubilee and
queried the peculiar situation of having some Lodges being eligible for the grant
whilst others were not. Though he appreciated this was due to their constitutions, he
wondered if it be appropriate to have Council representatives approach those
Lodges to highlight why they were unsuccessful with their applications. The Director
of Community & Wellbeing suggested that meeting with such Lodges to offer an
explanation as to how to avail of future grants.

Alderman Keery proffered the following example. If one were to set Donaghadee and
Groomsport areas to the side and focus on the Ballycrochan area which was 70% of
the whole area, there were no community groups within it and that the only
organisations providing youth work were the three churches in that area. The
Ballycrochan Church applied under its church name however the facilities were used
by several different groups and so it may have been more appropriate to apply for a
grant under one of those alternatives. Due to such a wide set of users and
organisations, he would have liked to see the church avail of this grant. The Director
of Community & Wellbeing confirmed that Ballycrochan Church was going o receive
a £1,000 grant for which Alderman Keery was most grateful.

In summary, Alderman Irvine explained that he was a member of a Lodge, but not
with the Bangor District or that he had any connection with the Ards application. He
believed the issue lay with the interpretation and that Lodges were not political
organisations and as such, would stand by his want of putting forward his
amendment,

Alderman Irvine called for a Recorded Vote to be taken,

(Councillor Gilmour joined the meeting at this stage — 7.55pm)

On being put to the meeting with 19 voting FOR, 11 voting AGAINST, 3
ABSTAINING and 7 ABSENT, the amendment was CARRIED.

A recorded vote had been requested and the volting was detailed below:
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FOR (19) AGAINST (11) ABSTAINED (3) ABSENT (7)
Aldermen Aldermen Alderman Aldermen
Gibson Carson M Smith Mcllveen
Irvine Girvan Councillors Wilsan
Keery McDowell Brooks Councillors
Menagh Councillors McClean Dunlop
Councillors Boyle Egan
Adair Douglas Mathison
Armstrong-Cotter  Greer McKimm
Blaney Kendall P Smith
Cathcart McAlpine

Chambers McKee

Cooper McRandal

Cummings Walker

Edmund

Gilmour

Johnson

Kennedy

MacArthur

smart

T Smith

Thompson

Councillor Walker wished to know following the vote what would happen now to such
groups that had not applied but may have actually been able to pass criteria with this
change,

The Chief Executive advised the scheme was closed and the Council had now made
an amendment to the recommendation from the officers in relation to the outcome.
Whilst the Council in making that decision would not be reopening the grants
scheme.

Councillor Greer stated that she was concerned about this process and the Chief
Executive advised this could be discussed later in-committee.

RESOLVED, on the proposal of Alderman Irvine, seconded by Councillor T
Smith, with 19 voting FOR, 11 voting AGAINST, 3 ABSTAINING and 7 ABSENT,
that all constituted Groups whose score passed the pass mark be approved
for Queens Platinum Jubilee Grants.

8. RESOLUTIONS

On the proposal of Councillor P Smith; seconded by Councillor McClean, Items 8.1
to 8.5 were dealt with together for noting.

8.1. Newry Mourne & Down District Council - Increased Energy Costs
(Appendix 1)
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PREVIOUSLY CIRCULATED:- Correspondence dated 15 March 2022 from Newry
Mourne and Down District Council detailing an emergency motion which was passed
at a meeting held on 7 March 2022, The motion about increased energy costs was
detailed in the attached appendix. Council was being asked to give this consideration
and respond appropriately.

RECOMMEMNDED that Council considers the correspondence from Newry Mourne
and District Council.

RESOLVED on the proposal of Councillor P Smith, seconded by Councillor
McClean, that the correspondence be noted.

8.2, Newry Mourne & Down District Council - Opposed to Planned Changes
to Red Diesel (Appendix 1)

PREVIOUSLY CIRCULATED:- Correspondence dated 15 March 2022 from Newry
Mourne and Down District Council detailing an emergency motion which was passed
at a meeting held on 7 March 2022. The motion about opposing the planned
changes to red diesel usage by the HRMC was detailed in the attached appendix.
Council was being asked to give this consideration and respond appropriately.

RECOMMEMNDED that Council considers the correspondence from Newry Mourne
and District Council.

RESOLVED on the proposal of Councillor P Smith, seconded by Councillor
McClean, that the correspondence be noted.

8.3. Fermanagh & Omagh District Council - Continuing Healthcare Provision

PREVIOUSLY CIRCULATED:- Correspondence dated 12 April 2022 from
Fermanagh & Omagh District Council detailing that at the Council meeting held on 5
April, members asked that the Chief Executive wrote to the Commissioner for Older
People to commend him for progressing judicial review proceedings against the
Department of Health regarding the Department’s changes to continuing healthcare.

Members also requested that he wrote to all other Councils in Northern Ireland to
encourage them to make similar representations to the Commissioner. The Council
trusts you will give this issue due consideration

RECOMMEMNDED that Council considers the correspondence from Fermanagh &
Omagh District Council.

RESOLVED on the proposal of Councillor P Smith, seconded by Councillor
McClean, that the correspondence be noted.

8.4. Fermanagh & Omagh District Council - Independent Review of all deaths
with potential issues around domestic violence
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PREVIOUSLY CIRCULATED:- Correspondence dated 12 April 2022 from
Fermanagh & Omagh District Council detailing that at the recent Council meeting
held on 5 April 2022, Fermanagh and Omagh District Council adopted the following
Motion: “This Council calls on the Chief Constable of the Police Service of Northern
Ireland to instigate an independent, strategic review of the handling of all deaths in
which there were established or potential issues around domestic violence and in
particular those which were not investigated or treated as murder, or death was
deemed to be from suicide or accidental injury. This review should determine all
aspects of each case including decisions taken by senior officers and explanations
for same, and if all procedures and protocols were fully adhered to and all avenues
of investigation exhausted. In addition this council calls on the Chief Constable to
establish a mechanism whereby officers of any rank can raise concerns as to the
circumstances and investigations of such deaths and indicate if they are being
overruled andfor ordered by superiors not to pursue these cases. Further, this
council calls on all Health and Social Care Trusts to either expand “Whistleblower™
Policies or create a separate, similar channel for all treating staff to voice concerns
on the presentation of victims, with support for staff in alerting the Police Service of
Northern Ireland and ensuring said concerns are fully taken on board and
appropriately documented. This motion should also be shared with the Minister for
Juslice, the Paolice Ombudsman, the Policing Board, the Commissioner for Human
Rights and all district councils with a view to adopting the requestsfrecommendations
contained therein.”

The Council trusts that you will support this Motion.

RECOMMEMNDED that Council considers the correspondence from Fermanagh &
Omagh District Council.

RESOLVED on the proposal of Councillor P Smith, seconded by Councillor
McClean, that the correspondence be noted.

8.5. Fermanagh & Omagh District Council - Recruiting staff within the
hospitality and tourism sectors

PREVIOUSLY CIRCULATED:- Correspondence dated 12 April 2022 from
Fermanagh & Omagh District Council detailing that at the recent Council meeting
held on 5 April 2022, Fermanagh and Omagh District Council adopted the following
Motion: "This Council calls on the UK Government and the NI Executive to urgently
review the current deficit experienced by employers in recruiting staff within the
hospitality & tourism sectors. This has become a major crisis not only locally but
throughout the entirety of Northern Ireland. Further, that this Council writes to Kevin
Foster MP, Minister for Immigration in the UK Government, and associated Stormont
Ministers, to ask that immediate measures are instigated to alleviate the recruitment
difficulties in this vital sector to our economy. It is recommended that this Motion is
circulated to all other Councils in Northern Ireland seeking their support in lobbying
on behalf of the Tourism and Hospitality providers.” The Council trusts that you will
support this Motion

The Council trusts that you will support this Motion.
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RECOMMEMNDED that Council considers the correspondence from Fermanagh &
Omagh District Council.

RESOLVED on the proposal of Councillor P Smith, seconded by Councillor
McClean, that the correspondence be noted.

9. DEPUTATION REQUEST — PADEL TENNIS

PREVIOUSLY CIRCULATED:- Report from the Chief Executive advising that Mr
Liam Botham had requested a date to make a presentation to Council outlining his
plans for the creation of a Padel Tennis Facility in the Borough.

RECOMMEMNDED that Council agrees to the deputation request from Mr Botham
and this be referred to the Community and Wellbeing Committee,

RESOLVED on the proposal of Councillor T Smith, seconded by Councillor
Greer, that Council agrees to the deputation request from Mr Botham and this
be referred to the Community and Wellbeing Committee.

9.1. DELEGATED AUTHORITY — CONSULTATION ON PRN AND
PERN

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing
that DAERA had recently written to stakeholders to advise that the Government
response to the Extended Producer Responsibility (EPR) for Packaging consultation
had now been published and was available to view through the following link:

Packaging and packaging waste: introducing Extended Producer Responsibility -
GOV.UK (www.gov.uk)

DAERA had also advised that a consultation was being launched on Reforms to the
Packaging Waste Recycling Note (PRN) and Packaging Waste Export Recycling
Note (PERN) systems and Operator Approval, This consultation could be accessed
through the following links:

https://consult.defra.gov.uk/packaging-extended-producer-responsibility/reforms-to-
the-prn-and-permn-systems/

https:fiiwww.daera-ni.gov.uk/consultationsfreforms-packaging-waste-recycling-note-
prn-and-packaging-waste-export-recycling-note-pern-systems

The PRN and PERN consultation closes on 21 May 2022. A draft Council response
would be prepared by officers and provided to the Environment Committee on 4 May
2022. In order to ensure it may be issued before the consultation closed, it was
recommended that Council agreed to grant delegated authority to the Committee to
sign off and issue the response.
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RECOMMEMNDED that Council agrees that the Environment Committee shall have
delegated authornty to consider and agree for issue a Council response to the
consultation,

RESOLVED, on the proposal of Alderman Irvine, seconded by Councillor
Kendall, that the recommendation be adopted.

10. GRANT OF ENTERTAINMENT LICENCE (FILE LR 100 /90101)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing
that An application had been received for the grant of entertainment licence as
follows:

Royal North of Ireland Yacht Club

Applicant: Mr Roger Lees, 88 Princetown Road, Bangor

Days and Hours: Monday to Sunday during the permitted hours during which
intoxicating liquor may be sold or consumed on these premises under the
Registration of Clubs Order (NI) 1996,

Type of entertainment: Indoor dancing, singing and music or any other
entertainment of a like kind.

RECOMMEMNDED that the Council grants the application.

RESOLVED, on the proposal of Alderman Irvine, seconded by Councillor
Thompson, that the recommendation be adopted.

11. INVITATION FROM IRISH GUARDS TO CEREMONY AT
WINDSOR CASTLE

PREVIOUSLY CIRCULATED:- Report from the Head of Administration advising that
The Irish Guards were due to be presented with their new colours at a ceremony at
Windsor Castle on Tuesday 17 May 2022, Given their impending Freedom of the
Borough, Major Miall Hall, Regimental Adjutant, had invited members of the Council's
Freedom of the Borough working group to attend this ceremony.

It was agreed at Council in March 2022 that two officers would be nominated to
attend. The Mayor had also subsequently received an invitation and would like to
attend. Flight and subsistence costs would be approximately £150 and could be met
from the Mayor's allowance.

RECOMMENDED that the Mayor is permitted to attend the Irish Guards ceremony in
Windsor Castle, London on 17 May 2022.

At this stage the Mayor invited the Chief Executive to provide members with a brief
update.
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The Chief Executive reminded members that approval had already been sought for
two officers to attend and now permission was also being sought for the Mayor to
also attend. He added that it had subsequently come to light that the event would not
finish until 7pm making it impossible to make the last flight home to Belfast at
7.40pm. Therefore approval was sought for one night’s accommodation to be paid at
approximately £100 per head for the Mayor and two officers to attend.

RESOLVED, on the proposal of Councillor Greer, seconded by Councillor
Cummings, that the recommendation be adopted and furthermore that
approval was granted for one night's accommeodation to be paid at
approximately £100 per person for the Mayor and two officers attending.

12. REQUEST TO LIGHT UP COUNCIL BUILDINGS FOR FOSTER
CARE FORTNIGHT (FILE LP37)

PREVIOUSLY CIRCULATED:- Report from the Director of Organisational
Development and Administration detailing the following:

Requestor
HSC M| Foster Care

Reason for request
To mark the start of Foster Care Fortnight (9 to 22 May 2022)

Dates and colours
Turguoise and yellow on 9 May 2022, and annually thereafter, at an available date
during the fortnight. The fortnight normally falls during the middle two weeks of May.

Background information

Foster Care Fortnight was an annual UK wide celebration of Foster Care. HSC NI
Foster Care urgently needed more people to come forward to offer foster homes to
children in care right across Northern Ireland. As the statutory authority for Looked
After Children, it was their responsibility to ensure they had a wide pool of foster
carers available to meet the needs of the children requiring foster homes. Since the
beginning of the pandemic, they had advised that the number of children and young
people coming into care had increased, at the same time, the number of people who
had enquired to foster had dropped by approximately 23%. At the moment, there
were over 2,800 children & young people living in foster care in NI. They used Foster
Care Fortnight as an opportunity to publicly thank their existing foster carers for their
commitment to children in their care and as an opportunity to raise awareness about
the need for more short term and longer-term foster carers in all areas.

HSC Northern Ireland Foster Care was the statutory body with responsibility to all
Looked After Children in Northern Ireland. They were made up of all 5 HSC Trusts'
fostering teams across NI, including SEHSCT, and were the largest recruitment
agency for foster carers in NI. They had advised they not only recruit carers; they
also train and support them in their fostering role,

Does it meet policy requirements?
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Yes - request had been received from a non-profit making organisation based in the
Borough to mark a significant occasion.

RECOMMENDED that Council accedes to the request and lights up Council
buildings in turquoise and yellow on the date requested and annually thereafter.

RESOLVED, on the proposal of Councillor MacArthur, seconded by Councillor
Kendall, that the recommendation be adopted.

13. COMMUNITY FESTIVAL FUNDING (FILE CD27) (Appendix IV)

PREVIOUSLY CIRCULATED:- Report from the Director of Community & Wellbeing
stating that the Community Festivals Fund (CFF) was jointly provided by the
Department for Communities (DfC) and the Council. The fund was established in
recognition of the positive contribution that festivals could make to communities and
to the local economy. The CFF had been divided into three categories:

+ Local Festival: of up £1,000 for a local community festival that attracted up to
1500 attendees

+ Meighbourhood Festival; up to a maximum of £4,000 attracting between 1,501
- 5,000 attendees from neighbouring areasitownshvillages

= Large Scale Festival; up to £15,000, at least three days in duration and
attracting a minimum of 5000 attendees.

Although a Letter of Offer (LoO) had not yet been received from DIC, and the
Department had advised that in the incoming year quarterly LoO's would be issued

to Councils. It was expected that the total budget available for the fund was circa
£91,000.

The Council invited applications for the 2022/23 Community Festival Fund with a
closing date of 21 March at 4.00pm.

In keeping with the success of the YouTube Guidance Video last year, replacing the
traditional grant application workshops 52 hits were recorded.

By the closing date 34 applications were received requesting funding totalling
£100,200. The applications were assessed and scored by the Community
Development Manager, Community Development Officer, Events Officer, and
Community Development Grants Officer, using the following criteria.

Grant Criteria - Local Max Points
Community Involvement 5

Promotes Equality 5

Tackling Poverty & Social Exclusion 5
Volunteering, attendance & Community 5
Participation

Opportunities to improve skills/training 5
Marketing & PR 5
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Value for Money 5
Project Evaluation 5
Total 40

Grant Criteria — Max Points
NeighbourhoodiLarge

Aim and objectives of organisation & 5
experience in organising

festivals

Capacity of Participants

Benefit to local community & economy
Meed and benefit for festival
Outcomes and Impacts

Promotes cultural tradition
Equality/community cohesion

Tackling poverty and social exclusion
Encourages participationfattendance
Training & skills provided

Value for money

Total

oo gnononn

5

Festivals that included a commemorative element were also scored out of five, with a
total possible scoring of 40 (Local) 55 (MNeighbourhood and Large). It should be
noted that no group applied for a Commemorative event,

A 20% weighting was applied to: i) applications for festivals taking place in the top
10% of the most deprived wards in the Council area, (using the DIC Weighting Tool)
and ii) from festivals that specifically target those who were socially excluded.

The assessment panel agreed a pass mark for the Local Festivals of 45% (score 18)
and a pass mark for the Neighbourhood and Large Festival of 45% (24.75). The
marks were totalled and calculated as a percentage of 100.

There was a broad spectrum of applications received, some of which were very
detailed and strong in meeting the DIC criteria and others were less so.
On the completion of the assessment process, the panel agreed that:

+ Seven festival applications did not reach the pass mark of 45%. All
applications lacked detailed responses to some of the questions and therefore
scored under the required pass mark.

Successful applications were classified into the three categornes. The total funding
requested from the 13 Local Festival applicants was £12,980, applications for six
Neighbourhood Festivals totalled £17,980 and four Large Festivals requesting
£53,800. On the completion of the assessment process, the value of the funding
pragramme of successiul applications totalled £84, 760 which was slightly than the
available budget. CD Team recognised that several groups who were regular
applicants to CFF fund had instead made application to the Queen's Platinum
Jubilee Fund, which would explain this slight underspend.
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Number of | Total value of | % funding
applicants funding awarded
Local Festival 13 £12,980 100%
Neighbourhood 6 £17,980 100%
Festival
Large Festival 4 £84,760 100%
Unsuccessful 7 NIA
applicants
Ineligible B NIA
applicants

Subject to approval successful applicants would be awarded the following —

Local Festivals 100% of the amount requested
Neighbourhood Festivals 100% of the requested amount.
Large Festivals 100% of the amount requested.

Appendix | listed the groups which applied, the recommended scores, the funds
requested and the amount to be allocated based on the budget available. Seven
applications failed to meet the required pass mark and four applicants were
ineligible.

All awards to groups for festivals must use the funds before the end of the grant
period 31 March 2023.

Given the CFF LoQ from the Department of Communities was not going to be
available to Council until the end of June 2022, it was recommended that awards to
successful applicants, whose Festivals commence or were to be held between
March and June 2022 (Q1) were made at risk, from the Councils contribution of
£60,000 which match funded the Departments estimated contribution of £31,000 to
the total CFF budget of circa £91,000.

The Q1 Festivals were;

Groupl/Organisation Name of Festival Amount Requested
Friends of St Patricks PS | End of school festival £1,000
Ballygalget

Millisle Regeneration The Big Lunch £1,000
North Down YMCA, YMCA Fusion Festival E980
Polish Association International Childrens £4,000

Festival

Comber Regeneration Comber Fringe Festival £15,000
Community Partnership

Donaghadee Community | Donaghadee Summer £15,000
Development Association | Festival

Total £36,980

RECOMMENDED that Council approves:
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1. The recommendations detailed in the attached tables in Appendix 1
2. The award at risk LoO to successful applicants whose Festivals commence or
are to be held between April and June 2022 (Q1)

(Alderman Girvan declared an interest and excused herself from the meeting at
8.22pm)

Alderman Irvine proposed, seconded by Councillor Thompson, that the
recommendation be adopted.

Alderman Irvine referred to the number of applications in table five and queried the
absence of reasoning of ineligibility and sought clanfication.

The Director of Community and Wellbeing apologised and explained he had noticed
that the table had not been completed fully. Numbers 31 and 33 were sports clubs
and so they fell under a different grants scheme and were pointed toward Sports
Grants. Similarly, Portico was an Arts event and they too were directed to the
appropriate scheme. With regard to residents, paperwork had not been supplied and
so could not be supported.

Councillor Thompson welcomed the opportunities for communities across the
borough and praised the work of volunteers and their worthiness to funds. He
appreciated their hard work and that of council officers in the process.

RESOLVED, on the proposal of Alderman Irvine, seconded by Councillor
Thompson, that the recommendation be adopted.

14. SEALING DOCUMENTS

RESOLVED: - {On the proposal of Councillor Greer,
seconded by Councillor Thompson)

THAT the Seal of the Council be affixed to the following
documents:-

(a) Lease from Ards and North Down Borough
Council to Maxol Oil (Gemma Brown)
(b) Grant of Right of Burial nos. 14185-14207

(C)Planning Agreement under Section 76 of the
Planning Act (Northern Ireland) 2011 relating to
Lands between 58 Kinnegar Drive and the
Pavilions Office Park, Holywood, Co Down.

15. TRANSFERS OF RIGHTS OF BURIAL
The following transfer applications were received:-

Comber Cemetery Section 21 Grave 36 Latimer to Gregory.,
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RESOLVED, on the proposal of Councillor Edmund, seconded by Alderman
Gibson, that the information be noted.

16. NOTICE OF MOTION STATUS REPORT
(Appendix V)

PREVIOUSLY CIRCULATED:- Report from the Chief Executive detailing that the
Status Report in respect of Notice of Motions was attached.

This was a standing item on the Council agenda each month and its aim was to keep
members updated on the outcome of Motions. Please note that as each Motion was
dealt with it would be removed from the report.

RECOMMENDED that the Council notes the report.

RESOLVED, on the proposal of Alderman Gibson, seconded by Councillor
Thompson, that the recommendation be adopted.

17. NOTICES OF MOTION

17.1. Notice of Motion submitted by Councillors Adair and Edmund

That Council Task Officers to work with the woodland trust to develop and enhance
community trails at Carrowood, Carrowdore as a potential peace plus project.

RESOLVED, on the proposal of Councillor Adair, seconded by Councillor
Edmund, that the Notice of Motion be referred to the Community & Wellbeing
Committee.

17.2 Notice of Motion submitted by Councillor P Smith

That Council facilitates the Comber TT Soapbox Race by helping to organize
insurance for the event.

RESOLVED, on the proposal of Councillor Cooper, seconded by Councillor
Cummings, that the Notice of Motion be referred to the Corporate Committee.

17.3. Notice of Motion submitted by Councillors McRandal and Douglas

That this Council recognises the environmental damage caused by modern day
packaging, much of which is disposed of in landfill or as litter. This Council agrees
that producers, not ratepayers, should be responsible for the net costs of managing
packaging waste and that litter payments must be included in any Extended
Producer Responsibility scheme.

This Council tasks Officers with bringing back a report detailing what initiatives
Council have undertaken to encourage businesses within the Borough to review,
change and/or reduce the packaging they use. The report should include analysis of
achievements and challenges encountered to date and outline further initiatives that
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could be undertaken to encourage husinesses to change or reduce the packaging
they use.

RESOLVED, on the proposal of Councillor McRandal, seconded by Councillor
Douglas, that the Notice of Motion be referred to the Environment Committee.

17.4. Notice of Motion submitted by Alderman Irvine and Alderman Keery

That this Council notes with the concern the recent decision taken to no longer lock
playgrounds in the borough. That a report is brought back on the matter that will look
at maintaining a locking up schedule that will include the Bloomfield and Rathgill
playparks.

RESOLVED, on the proposal of Alderman Irvine, seconded by Alderman Keery,
that the Notice of Motion be referred to the Community & Wellbeing
Committee,

17.5. Notice of Motion submitted by Councillors Dunlop and McKimm

This Council commends and recognises the extraordinary efforts of the Samaritans
during the Covid pandemic and beyond. The ability of the volunteers to react quickly
and effectively during the pandemic and to continue to offer support to anyone who
needs a listening ear day or night, 365 days a year, is to be commended and
congratulated. This Council recognises the mental health challenges facing our
society and agrees to light up our council buildings in green (the colour of the
Samaritans) on the evening of 22 December by way of demonstrating that the
Samaritans are always there for all within society.

Before asking for proposal, Mayor Brooks advised this motion is already an existing
policy and thus would require no notice of motion. Councillor McKee advised it
would be inappropriate for him to speak on behalf of members who were not present,
but that this may be withdrawn at a later date if they so choose.

RESOLVED, on the proposal of Councillor McKee, seconded by Councillor
Kendall, that the Notice of Motion be referred to the Corporate Committee.

Circulated for Information

(a) DfC Consultation Outcome Report — Intermediated Rent (Correspondence
attached)

(b) Department of Health — Health Inequalities Annual Report 2022
(Correspondence attached)

RESOLVED, on the proposal of Councillor Edmund, seconded by Councillor
Boyle, that the items which were Circulated for Information be noted.

EXCLUSION OF PUBLIC AND PRESS
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RESOLVED, on the proposal of Councillor Edmund, seconded by Councillor
Boyle, that the public/press be excluded from the undernoted items of
confidential business.

(Alderman Menagh left the meeting at this stage — 8.32pm)

7.3. Regeneration and Development Committee dated 7 April 2022

Item 14 - Portaferry Ropewalk Improvement Scheme Update

***IN CONFIDENCE***
**NOT FOR PUBLICATION***

SCHEDULE & - Information relating to the financial or business affairs of any
particular person (including the Council holding that information)

7.4. Corporate Committee dated 12 April 2022

Item 17 - SPFG Minutes dated 21 March 2022 — Town Centre Investment
Strategy — Civic/Office Rationalisation, Newtownards Citizen Hub Outline
Business Cases

***IN CONFIDENCE*™*
***NOT FOR PUBLICATION***

SCHEDULE 6 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information)

RECESS
The meeting went into Recess at this stage 9.00pm and resumed at 9.10pm.

7.5.1. Community and Wellbeing Committee 13 April 2022 - Arising from Item
21 - Queens Platinum Jubilee Grants

***IN CONFIDENCE***
***NOT FOR PUBLICATION***

SCHEDULE & - Information relating to the financial or business affairs of any
particular person (including the Council holding that information)

18. TENDER AWARD TO DELIVER HGV TRAINING ON BEEHALF
OF ARDS AND NORTH DOWN LABOUR MARKET
PARTNERSHIP (FILE ED123)
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***IN CONFIDENCE***

***NOT FOR PUBLICATION***

SCHEDULE & - Information relating to the financial or business affairs of any
particular person (including the Council holding that information)

19. NOTIFICATION OF APPLICATION FOR A LIQUOR LICENCE -
COPELAND DISTILLERY (Appendix V)

***IN CONFIDENCE™**
**NOT FOR PUBLICATION***

SCHEDULE & - Information relating to the financial or business affairs of any
particular person (including the Council holding that information)

20. USE OF COUNCIL LAND IN DONAGHADEE AND MILLISLE -
BEC DRAMA SERIES HOPE STREET 2 (Appendix V)

***IN CONFIDENCE***

***NOT FOR PUBLICATION***

SCHEDULE 6 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information)

21. UNITE INDUSTRIAL ACTION FURTHER UPDATE

***IN CONFIDENCE***
***NOT FOR PUBLICATION***

SCHEDULE & - Information relating to the financial or business affairs of any
particular person (including the Council holding that information)

READMITTANCE OF PUBLIC AND PRESS

RESOLVED, on the proposal of Alderman Mcllveen, seconded by Councillor
MacArthur, that the public/press be readmitted to the meeting.

TERMINATION OF MEETING

The meeting terminated at 10.33pm
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ARDS AND NORTH DOWN BOROUGH COUNCIL

A special meeting of the Ards and North Down Borough Council was held remotely
via Zoom on Monday, 9 May 2022 commencing at 7.00 pm.

PRESENT:
In the Chair:

Aldermen:

Councillors:

The Mayor (Councillor Brooks)

Carson
Gibson
Girvan
Irvine
Keery

Adair
Armstrong-Colter
Chambers
Cummings
Douglas

Edmund

Greer (7.50 pm)
Irvine

Kendall

McDowell
Mcllveen
M Smith
Wilson

MacArthur
McAlpine
McClean
McKee
McRandal
Smart
Smith, P
Smith, T
Walker

Officers: Chief Executive (S Reid), Director of Finance and Performance (S
Christie), Director of Community and Wellbeing (G Bannister), Director of
Regeneration, Development and Planning (S McCullough), Corporate
Communications Manager (C Jackson), Democratic Services Manager (J
Wilson) and Democratic Services Officer (H Loebnau)

1. PRAYER

The Mayor (Councillor Brooks) welcomed everyone to the meeting and then invited
the Chief Executive to read the Council prayer.

NOTED.

2. APOLOGIES

The Mayor sought apologies at this stage and noted apologies had been received
from Councillors Boyle, Thompson, Gilmour and Cooper. Apologies for lateness had
been received from Councillor T Smith and Councillor Greer.

NOTED.
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3. DECLARATIONS OF INTEREST

The Mayor sought Declarations of Interest at this stage and none were declared.

NOTED.

4. TRIBUTES TO THE LATE ALDERMAN MENAGH

The Mayor began by indicating that this Special Council meeting had been called in
order to pay tribute to the late Alderman Menagh. However, firstly he wished to
welcome Councillor Steven Irvine to his first Council meeting and Members would be
aware that Councillor Irvine had replaced Alderman Menagh on the Council since the
previous Thursday. He hoped that Councillor Irvine would settle in well over the
coming weeks.

The Mayor said that it had been with great sadness that he had learned that
Alderman James Menagh, known as "Jimmy’, had passed away last weekend,
following a long period of illness.

Alderman Menagh's funeral had taken place on Saturday morning at St Marks Parish
Church in Newtownards. There was a huge turnout at the church and on the streets
around it. The town had come to a complete standstill, especially on Frances and
Regent Street, with people coming to pay respects, as the funeral cortege made its
way to Movilla Cemetery. It had been such a telling tribute by so many to the
countless lives the Alderman had touched and the numerous causes he had
supported.

Alderman Menagh was an Independent Member of Ards and Morth Down Borough
Council, representing the Electoral Area of Newtownards. He was first elected to
Ards Borough Council in 2011 and then to Ards and North Down Borough Council in
2015. He was then greatly honoured to be elected as an Alderman in 2019,

News of his death had seen an outpouring of tributes across the Borough, and in
particular from the community in Newtownards, where Alderman Menagh was
cherished for his hard work and dedication and where residents referred to him as
‘Mr Ards’, which was itself a testament to his love for the town.

Alderman Menagh greatly valued his Independent stance; proudly proclaiming that
this spared him from the matters of party politics = enabling him to focus in his own
particular way on understanding the key issues facing his community and working
collaboratively to address them.

His straightforward and direct approach endeared him to people and no doubt
helped to get the job done. It would be remiss of him as Mayor not to applaud his
tremendous fundraising efforts to support all the causes he had been involved in.

The Mayor went on to state that Alderman Menagh had been deeply passionate
about sport and the positive changes it could make to individuals and society. That
was reflected in his keen involvement in Council initiatives such as the Ards and
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North Down Sports Awards, Sports Forum and the Blair Mayne Bursary. He had a
love of local football and was deeply involved with Greenwell Star Football

Club. The Club paid a beautiful tribute to him, referring to him as their ‘Honorary Life
President.’

He acknowledged Alderman Menagh's determination and courage in fighting his
iliness. He had been ever the professional with endless resilience and had even
attended the Council meeting on the Wednesday night before he passed away,
waorking hard to the end.

The Mayor concluded that Alderman Menagh would be dearly missed by all his
Council colleagues as well as residents and the many local causes he had
represented. Council staff too paid tribute to Jimmy who, while being strong minded
and firm, was always respectful with staff, engaging with many different teams and
initiatives. He would indeed be missed greatly.

There was no doubt that we would continue to hear much about Alderman Menagh's
contributions to society during the meeting and for some time to come. He
expressed the thoughts and deepest condolences of the Council to the family circle -
partner Nichola and boys Bradley, Tyler and Casen, daughter Julie and her husband
Stephen, son Gary, grandchildren Dylan, Jersey and Mally, sisters Ann and Eleanor.
He understood that many from Jimmy's family were watching this Special Council
meeting tonight from home and hoped that the warm tributes which would be made
would bring comfort in the times ahead.

The Mayor then invited Members to make their own tributes and he considered it to
be appropriate to ask Councillor Irvine to begin since he had taken the place of
Alderman Menagh on the Council.

Councillor Irvine thanked the Mayor and Councillors for welcoming him and began by
taking the opportunity to give thanks on behalf of Alderman Menagh's partner
Nichola and his daughter Julie for the help and messages of support the family had
received from Jimmy's friends and colleagues on the Council over the past week.

He gave special thanks to the Chief Executive, the Mayor, Councillor Brooks, and
Councillors Boyle and Cooper.

He also placed on record his thanks to the people of Newtownards who had taken
the time to attend the funeral service on Saturday morming. The funeral had been a
sight to behold with so many people lining the streets of Newtownards to pay their
respects, and he had only ever seen the town so crowded on the Twelfth of July
when the celebrations were taking place in Newtownards. It had been astonishing to
see shops pulling down their shutters as a mark of respect and the town coming to a
standstill to catch one last glimpse of the local hero that they had come to cherish
and adore as he made his final journey through the town that he loved so much.

Councillor Irvine explained that he had been inundated with messages of thanks for
organising the funeral arrangements but stated that he was only carrying out what
Alderman Menagh had already requested. The Alderman had spent months putting
everything in place so that the burden was not left to others and that it had been an
absolute privilege to make sure his last wishes were honoured. The Councillor



Back to Agenda

5pC.08.05.22

hoped everything had gone as Jimmy would have wanted but he was also aware
that Jimmy was a ‘stickler’ for detail and was sltill expecting a phone call from him
giving off about forgetting something or telling him that something had not gone as
he had planned.

He was sure that as many Members were aware Jimmy loved a photo opportunity
and a couple of weeks before he passed Councillor Irvine had received a phone call
from him in his usual straight to the point matter of fact manner. Jimmy had asked
him where he was, explaining that Councillor Cooper was in West Winds and that he
should get himself down there to have a picture taken. To the Councillor's regret he
had been in Downpatrick at the time and was unable to make it back to get that one
last picture with Jimmy and Councillor Cooper. However, that was just one side of
Jimmy and how he liked to promote himself and the work that he was doing in the
community.

At his funeral service on Saturday the congregation had been made aware of the
private side to Jimmy and there were many occasions when he had taken it upon
himself to help people in need away from the public eye. He could recount
numerous occasions when he went to fix broken lights, smoke alarms in people’s
homes, repair damage done to homes during a storm or by taking supplies to those
most in need and vulnerable at the height of the Covid-19 lockdown restrictions, He
always put others ahead of himself and would have done anything to help even while
knowing that his cancer was terminal. Councillor Irvine also remembered a time
when Jimmy's beloved Greenwell Star received a hefty fine and within two days of
finding out about it Jimmy had paid it out of his own pocket and had been made his
friend promise that he was not to worry about it or even mention it again — his
generosity was second to none.

Councillor Irvine explained that these were just some memories that he wanted to
share of the great man and that there were far too many more to mention. Jimmy
would always and forever be number one to him and to many other people of
Newtownards. He hoped that going forward he could carry on his friend's legacy
and build upon the fantastic work that he had done.

Before inviting others to speak the Mayor explained that Councillor Boyle and
Councillor Cooper, who were not able to make the meeting this evening had left
tributes but before he would read those he invited Alderman Mcllveen to speak and
he would be followed by the other Party Group Leaders.

Alderman Mcllveen spoke on behalf of the DUP grouping in the Council and
expressed his sincerest condolences to the Menagh family and to Jimmy's partner
Michola on the passing of Alderman James Menagh. In his remarks he would refer
to him as Alderman Menagh despite everyone referring to him as Jimmy outside the
Council Chamber and he also knew well that if he was present at the meeting he
would be reminding him that it was ‘Alderman’ if he forgot. Alderman Menagh had
frequently said that being a Member of the Council was his proudest achievement
and even after he was told that his cancer was terminal he had insisted that he was
going to keep attending Council meetings for as long as he could and indeed he had
kept his word attending up until the Wednesday before he died. Alderman Mcllveen
said that his fellow Members and Council officers had been deeply moved by his
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continued presence at meetings and his commitment and indeed, most would have
wondered if things were going well had he not be present.

Whenever Alderman Mcllveen spoke to people in the town who had crossed
Alderman Menagh's path what was important to them were his thoughts and
kindness and passion for the town he represented. While Alderman Menagh was
not shy in having his photograph taken many of his acts of kindness were carned out
within the community and away from the camera deliberately avoiding publicity. One
could not help but be impressed by his ability to remember everyone’s name and the
interest he took in people and their families. It was for the reason that people were
important to him that Alderman Menagh became important to them too. He finished
by saying that while political representatives hoped for respect from those who voted
for them Alderman Menagh had much more because his electorate adored him. The
Alderman was an authentic voice for Newtownards and would be a tough act to
follow.

Councillor P Smith spoke on behalf of the UUP Group and began by expressing his
condolences to Alderman Menagh's partner Nichola and the family circle. Like many
others he had had the privilege of attending Alderman Menagh's funeral the previous
Saturday and the numbers who had attended, and the genuine heart felt affection for
him from all those there had paid its own tribute. The eulogies at the funeral service
rightly highlighted Jimmy’s larger than life character, his tremendous work on behalf
of his community, his contribution to local sport across the Borough and his love for
his home town of Newtownards. On Saturday Jimmy was no doubt looking down as
his funeral plans were played out under warm sunshine — which he even managed to
organise — and as the Minister mentioned would have uttered his favourite
compliment, ‘Outstanding!’

Everyone had their personal stories to share of the man. Councillor P Smith
remembered that he had first met him when they were elected to the old legacy Ards
Council but had only really got to know Jimmy when he was Mayor and had given
him a lift to a reception in Portaferry for the Down Hurling team who had just won the
Christy Ring Cup. They had had the opportunity for a good chat during the journey
there and back which he hoped had developed into a friendship. He recalled that
you would always hear Jimmy before you saw him and he remembers being in
Tesco or around Newtownards and would hear "Mr Mayor’ and you would look round
and there was Jimmy, and this was two years after he had been Mayor!

The main thing about Jimmy that stood out for him was the work he did for the
people in the community. He would give him a call asking to arrange a meeting or to
source help for an individual or family. Jimmy's tenacity always got an outcome and
those who worked with him were aware that he would be back again and again but
always in a nice way and always thankful for any help which was offered. He
repeated that as had been said previously Jimmy was a gentleman and the way he
worked exemplified that. Councillor P Smith concluded by asserting his tremendous
respect for Jimmy, for his compassion, his unending hard work for his community
and the results he achieved. He was cenain that we would not see the likes of him
again since he was truly unigue.
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Alderman McDowell was next to speak on behalf of the Alliance Party Grouping. He
offered his condolences and sympathy to Alderman Jimmy Menagh's family and
friends on his sad passing.

Alderman McDowell explained that he had known Alderman Menagh since his
election in 2011 and that was the last time that he had had more votes than him and
it had never happened again. Jimmy had been a passionate advocate for the town
of Newtownards, the town he loved so much. He was a larger-than-life character
with a big personality but also had a compassionate and sensitive side and was
often moved by the plight of some of the constituents he helped.

It was not a secret that Alderman Menagh and he had different views on some
political issues, but they were in agreement on most issues regarding the wellbeing
and improvement of Newtownards. When he met Jimmy around Newtownards he
was always courteous and friendly and there was a mutual respect as Members
representing Newtownards.

He explained that Alderman Menagh, as a public representative, had a great
reputation for getting things done. Everyone in Newtownards knew Jimmy and
Jimmy knew nearly everyone by name and he witnessed him in action outside
polling stations in Newtownards, greeting and bantering with all the people he knew.
He may not have got all their votes but he did get a sizable personal vole in
Newtownards.

He remembered fondly that Alderman Menagh used to correct anyone who called
the Council, North Down and Ards Borough Council and he, along with other Ards
Councillors had campaigned to have the name changed to the rightful title of Ards
and North Down Borough Council. He would also correct anyone who called the
Town Hall in Newtownards the Ards Arts Centre.

He finished by saying that other Councillors would have many more stories than he
had and that Jimmy would be missed by many people on the Council and by a large
number of residents in Newtownards. Having attended his funeral service on
Saturday it had been a testament to see the large crowds lining the streets in
Newtownards when his cortege had passed on its way to Movilla Cemetery. He
hoped that Alderman Menagh would rest in peace. He welcomed Councillor Steven
Irvine to the Council and hoped to work with him to improve Newtownards and all the
Ards and North Down Borough area for all of its residents.

Councillor McKee, on behalf of Green Party group within the Council, expressed that
it had been lovely to hear the tnbutes paid to Jimmy so far and although he had not
had an opportunity to get to know Alderman Menagh well he had always been a
friendly face to bump in to whether that was at an event or at a meeting. His unigue
manner in which he showed his steadfast support for Newtownards® interests would
be a loss to the Council. He had been struck during the week by something said by
a resident of Newtownards, that when they had moved to the area some years ago
they were contacted by Alderman Menagh to help over a parking issue near St
Finnian's Primary School. Alderman Menagh had not been the only Councillor they
had contacted but Jimmy was the one to resolve the problem. He was aware that
that story of assisting those in need would be far from unigue during his three terms
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in the Council. His dedication to public service would be his legacy and why he had
earned so much respect from the residents of Newtownards, no matter what their
background. His thoughts and those of his party colleagues were with Jimmy's
family and friends during these difficult times,

The Mayor read out the tribute from Councillor Boyle who said that since Alderman
Menagh's election to the legacy Ards Borough Council and subsequently the Ards
and North Down Borough Council as initially Councillor and later Alderman Menagh,
a friendship had been struck up between Jimmy and himself.

He recalled Jimmy's first day where Councillor Boyle had invited him to sit beside
him and he had sensed that feeling of not being sure what to do and something akin
to the first day at school. However, they immediately struck up a welcoming warm
and at ease relationship. They both soon understood that they came from entirely
opposing backgrounds and yet from day one there was total respect for one another
and that understanding had created a strong bond of friendship. They understood
that from time to time they would be on completely different pages and that their
views would be poles apart, as was demonstrated within the debates of some
Council related issues and concerns. After the debate they were always able to
have a handshake and a cup of tea/coffee afterwards.

He recalled that on several occasions he would have travelled to Jimmy's beloved
West Winds, either to collect him or to leave him home from Council or outside body
meetings, that had become the natural thing to do.

The late Alderman Menagh was clearly, and this was confirmed from the massive
turnout at his funeral service in St. Marks Church along with the subsequent streets
being lined with mourners throughout his beloved Newtownards, demonstrated that
he was Mr Newtownards — Newtownards' unofficial Mayor.

He went on to say that on one occasion Councillor Boyle was offered an
Aldermanship within the Council and whilst that was a respecting gesture he spoke
to Councillor Menagh at the time who had urged him to take it. In the end Councillor
Boyle had proposed Jimmy instead for the title and the rest was history.

Alderman Menagh was clearly a man of the people demonstrated by his huge
personal vote from the people of Newtownards. He was not interested in Party
politics and was clearly supported by his electorate. He was a fearless defender of
Newtownards but also was as keen to see resources in the Council spread over all
parts of the Ards and North Down Borough.

He went on to say that Alderman Menagh was part of the small party / Independent
grouping within the Council and it was at one of those meetings that he informed him
of his illness and what stage it was at. In many ways their bond became even
stronger since they knew they were on borrowed time and it was difficult to
determine how long that would be. Their phone calls became more regular and they
met as much as possible in Portaferry and Newtownards as Covid restrictions
permitted. Through all this period Jimmy never complained and always had the
highest praise for everyone in the NHS and particularly those looking after him
directly. He equally always had the highest of praise for Nichola and regularly
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mentioned how much she had stood by him and assisted him on this journey. He
always responded whenever Councillor Boyle enguired of his health, “I'm doing fine
son, take each day as it comes to me.”

Councillor Boyle was sure that everyone would agree that Newtownards had lost one
of its favourite sons and that the Council had lost an extremely committed elected
member. He was saddened that Members would no longer hear at meetings:

I'm serious,

OQutstanding,

I'm not happy,

It's Ards and North Down not North Down and Ards and
It's the Town Hall not the Arts Centre in Conway Square.

His thoughts were with Nichola and the Menagh family circle and friends, and he
welcomed Councillor Irvine and wished him all the best as he took up the baton of
replacing the commitment and enthusiasm that his close friend Jimmy had brought to
the Council. He hoped that Jimmy would rest in peace.

The Mayor also made a tribute to Alderman Menagh on behalf of Councillor Cooper
who was unahle to be present at the meeting.

Councillor Cooper had been deeply saddened to learn of the passing of his
colleague and close friend, Alderman Jimmy Menagh. He thought that Jimmy
encapsulated everything positive about local representation where nothing was oo
much trouble to the Councillor known affectionately as ‘Mr Ards' and he knew how
much the people of his constituency valued his incessant dedication to them and his
devotion to all.

(Councillor Adair left the meeting at 7.29 pm)

Last week Jimmy had made the effort to attend a photoshoot with him to endorse his
candidature as TUV Strangford MLA, and he was delighted to receive his public
backing for the Assembly election and that, in spite of his ill health, he joined him on
the campaign trail in his beloved Newtownards which he served so well for many
years. That spoke volumes of their bond and his values., Councillor Cooper said
that his friend and colleague was a loyal son of Ulster, devoted to his hometown of
Newtownards and was a committed loyalist.

Jimmy would leave a huge void not only to his family and friends, and to him
personally and professionally, and to the wider Newtownards constituency of which
he served so faithfully. He concluded that he was honoured to have been so close
to Jimmy for so many years and would miss his humour, loyalty and most of all his
dedication to public service. He passed on his condolences to Jimmy's family circle.

Councillor Smart welcomed Councillor Irvine and said it was great to have him here
this evening and he looked forward to working with him. Since 2014 it had been
Councillor Smart's great pleasure to get to know Alderman Menagh and their
friendship outlasted not always voting or thinking in the same way. Alderman
Menagh would always have let him know if he did not approve of his voling decisions
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and there were a few quiet drives home to West Winds after Council meetings but
the next morning Jimmy would have always forgiven him and had a cheery word. As
others had said already whether you called him Jimmy, Mr Ards or whatever,
everyone knew Jimmy, he was larger than life and could often be heard calling out to
people in Conway Square, Newtownards, as he was passing by. When Councillor
Smart caught up with him Alderman Menagh would say “Hello Big Son" but
underneath that Newtownards bravado that Jimmy had there was a man who
undertook random acts of kindness and had a heart for encouraging and supporting
people to be their very best. Councillor Smart had often heard from others about the
way Jimmy had supported the local youth disability football team or St Marks drop in
or any other number of local groups in any way that he could. Jimmy had a
determination to do his best for Newtownards and the two councillors would often
have the pleasure of working together on different projects within the town whether
that be the likes of the Blair Mayne Bursary of which he was incredibly passionate, or
the Ards Town Steering Group which he always attended and knew any
development that was taking place in Newtownards. He was also passionate about
local sport and would do whatever he could to support that. Councillor Smart
remarked that he and Alderman Menagh were members of the Ards Suicide Group
which Jimmy had supported passionately. His dedication and energy to S0 many
local causes and groups was truly remarkable but to him Jimmy represented a time
when everyone knew everyone else and worked together and supported one
another.

The funeral on Saturday had been a remarkable tribute to the man which absolutely
showed how much Jimmy was loved and would be sorely missed by so many across
the town and further afield. Alderman Menagh would be missed in this Chamber as
a tireless champion for Newtownards and Ards and North Down and of course
Jimmy would be most keenly missed by Nichola and the wider Menagh family circle
to whom he sent his deepest condolences and he hoped that the impact that he had
made on the Borough would help to bring thermn comfort in the days ahead.

Councillor Cummings offered a warm welcome to Councillor Irvine and looked
forward to seeing him in person and working together in the future. When he had
heard of Alderman Menagh's passing, he had been deeply saddened and while he
knew that his colleague was very ill, his evident resilience and persistence to attend
meetings made him hope for having a little more time. He remembered Jimmy on
his motorbike with helmet travelling to and from meetings and on occasions he had
given him a lift. It was on those journeys that all matter of things were discussed
including, politics, Council, sport, faith and family. Jimmy was always engaging and
was a strong advocate for local football. He was a dedicated and passionate
Alderman who loved to serve the people of Ards. His attendance at the previous
month’s Council meeting was testament to that. He expressed his condolences to
the family circle.

Alderman M Smith stated that her thoughts and prayers went to Jimmy's partner
Nichola, and his family and that they were blessed to have so many happy and
wonderful memories of such a unique man. While her politics were not in line with
Alderman Menagh's he had always been a friend and shown her the greatest of
kindness and courtesy. Often, she had dreaded when votes were called for as she
knew Jimmy watched every vote, and she was conscious at imes of not voting in the
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way he would have wished. She would have looked over at Jimmy who would have
just shaken his head. Most importantly that did not change their regard for one
another. Jimmy never missed an opportunity to inform everyone that it was Ards and
North Down and it was drummed into everyone so that they would never forget. She
would miss his cheery phone calls with, 'Hello Mrs Smith how’s the good man’ and
she did not need to ask who was phoning. She stated that she would miss Jimmy
and his hand of friendship and kindness.

(Alderman Keery left at 7.41 pm)

Alderman Irvine began by offering his condolences to Nichola and the Menagh family
circle. Jimmy was indeed unigue and was a big character. He had enjoyed
speaking to him and what had shone through was his passion for helping people and
the dedication to the work he did. He had been proud of his role within Ards and
North Down Borough Council and he had been pleased to chat with recently when
he had received a Lifetime Achievement Award at the Ards and North Down Sports
Awards. As others had said when anyone was making a deputation to the Council
and they innocently got the name wrong he knew that person would soon be
corrected. The outpouring of grief at the Alderman’s passing was guite remarkable
and the funeral service would be remembered for a long time. That was testimony to
how Jimmy was regarded by people, and he would be badly missed. Alderman
Irvine gave his best wishes to the incoming Councillor Irvine.

Alderman Gibson began by expressing his sympathy to Nichola and the Menagh
family. Alderman Menagh had been elected to the Ards Council in 2011 and from
that day on he had given 100% to his community and even regretted not joining the
Council earlier since he had been working within the community for many decades.
He had fond memories of Jimmy on his Honda motorbike and had joined him in 1973
at the Ulster Workers Council strike in opposition to the Sunningdale Agreement. He
had been struck by the many people from the statutory bodies that Jimmy would
have had connections with and the ordinary people who had met him which showed
how highly esteemed he had been. Jimmy had shown great compassion to those he
had worked with and to fellow Councillors and he would be greatly missed. He
wishes Jimmy's family and friends God's blessing in the times ahead.

Alderman Girvan extended a warm welcome to Councillor Irvine and it was good to
have him on the Council and explained that she had been unable to attend the
funeral due to health reasons. Although she didn't know Jimmy well, their paths had
crossed several times particularly when she had been Mayor and they had shared
lifts, she admired his dedication and commitment to the people of Newtownards. He
had been an excellent member of the Council and reached out to many people to
help them. Although their political outlook was different at times, she had respected
him and hope he did towards her. She paid condolences to the family and explained
that Jimmy had left a lasting legacy and would be solely missed and hoped that he
would rest in peace.

(Alderman Gibson left at 7.45 pm)

Councillor Chambers also extended a welcome to Councillor Irvine and even if he
would do half the job that Alderman Menagh had he would be doing a good job. The
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Councillor explained that he had enormous respect for Alderman Menagh and the
work that he had done for sport and for his local community. Jimmy had always had
time for a chat and took an interest in people as individuals, He fondly remembered a
tip that the Alderman had given him for press photographs, one should always stand
at the end of the row to the left as your name would be printed first. He offered his
condolences to Nichola, the Menagh family and Jimmy's huge circle of friends.

Councillor Armstrong-Cotter explained that she was emotional and asked fellow
Members to bear with her. She expressed her sincere sympathies to Nichola and
the Menagh family who had long been in her thoughts and prayers and the gap he
had left was great to Members so must therefore be a massive loss to them. She
would miss his warm welcome at Council meetings across Chamber greeting her by
name and she prayed that the God of comfort and peace would be their stay in the
days ahead.

She recalled that she and Alderman Menagh had come on to the Council at the
same time and at the first election they had stood together and tried to make sense
of the STV voting system. He had been a few votes behind her at that time but since
then had no need for any other Councillors help to get him across the line. They
hoth shared the same love for their town and for their nation and she had much
respect for him and they were firm friends. They enjoyed laughing together and he
always took an interest in her and her family and made everyone feel that their
children were special.

She would continue to make sure that the Town Hall in Ards was remembered as
such and she welcomed the new Councillor Irvine and said that it gave Members
comfort to know that he had been selected by Jimmy who had placed his trust in

him.

She had cried getting ready for church the previous Sunday and when her young
daughters had asked what was the matter, she had explained that she was upset
about Jimmy but stressed to them that it was not goodbye to him it was simply ‘see
you in the morning’, since Jimmy had surrendered his life to God just before his
death and for that she was deeply thankful. She pledged, with her Council
colleagues, to continue working for the Borough, where all were welcome to Ards
and North Down and could enjoy a wee chat and tea in the Square, Newtownards,
where Jimmy would be fondly remembered and missed.

Councillor Edmund passed on his condolences to Nichola and Alderman Menagh's

family circle and spoke of his memaries of him calling in to the shop. He said
everyone would miss Jimmy.

TERMINATION OF MEETING

The meeting terminated at 7.55 pm.



Back to Agenda

ITEM 8.1.

ARDS AND NORTH DOWN BOROUGH COUNCIL

A meeting of the Regeneration and Development Committee was held remotely via
Zoom on Tuesday, 10 May 2022 at 6.00pm.

PRESENT:

In the Chair: Alderman McDowell

Aldermen: Girvan
Smith (6.01pm)
Wilson

Councillors: Adair Dunlop
Armstrong-Cotter Gilmour
Blaney (6.14pm) Irvine

Brooks Walker
Cummings

In Attendance: Director of Regeneration, Development and Planning (S
McCullough), Head of Regeneration (B Dorrian), Head of Tourism (S Mahaffy),
Development Projects Manager (A Stobie), Economic Development Manager (K
McGuckin) and Democratic Services Officers (P Foster & S McCrea)

1. APOLOGIES

The Chairman (Alderman McDowell) sought apologies at this stage.
(Alderman Smith joined the meeting at this stage — 6.01pm)
Apologies had been received from Councillor McKimm.

NOTED.

CHAIRMAN'S REMARKS

At this stage the Chairman welcomed Councillor Irvine to his first meeting of the
Committee, having taken Alderman Menagh's place following his recent sad passing.

NOTED.

2. DECLARATIONS OF INTEREST

The Chairman sought Declarations of Interest at this stage and the following
declarations were made.
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Alderman Girvan — ltem 3 — Tourism Events Grants Review 2021-2022
MOTED.

(Having declared an interest in the next item, Alderman Girvan was put on hold -
6.04pm)

3. TOURISM EVENTS GRANTS REVIEW 2021-2022 (FILE

TO/EG58)
(Appendix 1)

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration,
Development and Planning attaching Events Targets and Actual figures 2021/2022.
The report detailed that in March 2022 Council approved ten Tourism Events Grants
for events taking place from 1 June 2021 to 31 March 2022.

Government restrictions were in place during the season due to the Covid-19
Pandemic, events were running on limited capacities and visitor confidence was low.
Two scheduled events were cancelled completely whilst the programming of a
number of the remaining eight, had to be changed to follow Government restrictions.

The eight events delivered were listed in the table over;

Organiser Event Delivered E;;ﬂtzg:;e
Culloden Estate and Spa Artin the Garden 11-27 June

Open House Festival Music in the Park 4 July - 29 August
Portaferry Sailing and Social Club | Sails and Sounds 8-12 July ]
Portaferry Gala Fest Portaferry Gala 17-23 July

Ultimate Strongman
Ultimate Strongman Productions World Championship 28-29 August
Weekend

Ultimate Strongman,
UK's Strongest
Woman and lreland’s
Strongest Man
Portico Comedy Arts

Festival 17-25 September
The Carol Ship on
Strangford Lough

Ultimate Strongman Productions 4-5 Sept

Portico of Ards Ltd

Portaferry and Strangford Trust 3-5 December

Budget

A total budget of £85,425 was available to fund the 2021/2022 events (10 original
grants approved). The actual amount drawn down by applicants was £73,045. One
event showed less of a shortfall than their grant offered, therefore, the grant was
reduced.
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Economic Benefit

Using Tourism NI average values of £18 per day spend and £55 per bed-night, the
table below showed the estimated economic benefit of the 2021/2022 Tourism Events
Grant Scheme.

It should be noted, however, that this information was indicative only and was not
based on any formal Economic Appraisals. It was likely, therefore, to be on the high
side as this figure assumed that all attendees spent within the Borough, and it did not
consider party composition. Determining actual attendance and visitor proportion was
beyond the resources of the Tourism section.

Overall Attendee Spend £1,647,108
Accommodation value £448,580
Return on investment for each Council £1 £22.55
Cost to Council per attendee £0.93

The table in the appendix showed the targets set by the Organisations at the time of
application and the actual figures achieved in 2021/2022, as submitted on their post
event evaluation documents.

The Events team had reviewed the Letter of Offer and post evaluation process for the
2022123 process and would apply an enhanced, but proportionate and reasonable
level of evidence vouching relating to bed-night data.

RECOMMENDED that Council notes this report.

Councillor Cummings proposed, seconded by Councillor Adair, that the
recommendation be adopted.

The proposer, Councillor Cummings, commended officers given the difficulties which
had been expenenced throughout the last year. He noted the significant amount of
funding which had been drawn down and sought clarification on whether or not there
would be any further economic appraisals which may provide more detailed figures.

In response the Head of Tourism commented that the main challenge for event
organisers was often the attendee figures, and as such it was planned to work more
closely with event organisers going forwards to gain a better understanding of the
figures.

Commenting as seconder, Councillor Adair also took the opportunity to welcome
Councillor Irvine to the Committee, adding that he would extend his sympathy to the
Menagh family at this time. Looking to the report he noted the added value those
events had brought to the Borough and acknowledged the hard work of all those
volunteers involved. Commenting specifically on ‘'The Carol Ship on Strangford
Lough’ event, he noted that parking had been an issue in Portaferry and as such was
something which may need to be looked at in the future.
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Alderman Wilson noted the exceptional return on investment of twenty to one and
asked how that compared to Council run events. He also asked if the Council should
be investing more funds into events such as those referred to within the report.

The Head of Tourism advised that the report alluded to the fact that figures may be
on the high side and it was recognised there was work ongoing in that regard. She

added that officers intended to explore further working more closely with event
organisers.

AGREED TO RECOMMEND, on the proposal of Councillor Cummings,
seconded by Councillor Adair, that the recommendation be adopted.

(Alderman Girvan re-joined the meeting at this this stage — 6.11pm)

4. SUPPORT FOR A LOW CARBON ECONOMY (FILE ED124)

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration,
Development and Planning providing the undernoted detail:

1. INI Business Support Needs Analysis for a Sustainable and Low Carbon
economy in the South East Region of Northern Ireland

Members would be aware that a report was brought to Council in January 2022,
detailing funding from Invest NI to carry out a Business Support Needs Analysis for a
sustainable and low carbon economy in the South East region of Northern Ireland.
Following a procurement exercise the company Triterra was commissioned to carry
out the work.

This project, fully funded by Invest NI under the Economic Recovery Action Plan
(ERAP), was a collaborative exercise between the three councils covering the
Southeast (SE) Region of Northern Ireland (Ards and North Down Borough Council;
Armagh City, Banbridge and Craigavon Borough Council and Newry, Mourne and
Down District Council), and aimed to establish and analyse local business wants and
needs in order to inform the South East Region Councils on how they might best
support our businesses to achieve a sustainable and low carbon economy across
the area.

The project, which ran from 18 January to 14 March 2022, gathered insights through
five key areas. Those included:

Desktop research on industry insights
An online ad campaign promoting the campaign survey. This was promoted
across Facebook and Linkedin over a four-week period.

+ A planned customer engagement session via zoom featuring a case study
organisation. This was consequently cancelled due to low uptake across the
region.

= Direct telephone calls aiming to engage local businesses directly in the
survey.

= Development of relevant case studies.

4
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Desktop study unveiled significant research that demonstrated the clear and tangible
need and benefits to businesses of adopting a more sustainable and low-carbon
agenda, with value being created across social, environmental, and economic pillars.

Those sentiments had been shared across the nine case studies undertaken, with
business owners and organisations seeing numerous benefits for their companies.

Insights from the SE regional survey demonstrated overwhelming support from
businesses who felt that was important to work towards creating a more sustainable
and low-carbon agenda, with the majority of respondents feeling a clear sense of
moral obligation, as well as being keen to identify cost saving opportunities.
However, businesses recognised that support was needed across a number of key
areas such as:

Help in applying for funding

Strategic sustainability planning

Support in identifying cost saving opportunities through resource audits
Help in creating sustainability policies, marketing strategies and general
upskilling.

® & & @

Businesses also felt that the key stakeholders who could help facilitate businesses in
making this transition included local government departments, local authorities,
central government and specialist experts and consultants.

The key conclusions provided therefore supported those views, with the final
recommendations outlined below:

1) The SE Region should consider a programme of support that specifically
seeks to address the sustainability and low carbon agenda.

2) The SE Region's officers should continue to develop their professional
network and accrue relevant points of contact with key providers and industry
representatives.

3) The SE Region should not seek to ‘reinvent the wheel' and instead work to
form partnerships with organisations already delivering relevant programmes
of support.

4) Quarterly learning and engagement events should be organised for
businesses where partners can be invited to speak to attendees about areas
of interest and support.

5) There was evidence to support value in engaging with the agriculture and
transport sectors as some of the most noted greenhouse gas contributors,
however, all sectors have a part to play in this transition.

6) Support, through advice and training, should be offered to businesses keen to
diversify into more sustainable and low carbon products and service offerings.

7) The region should consider developing a dedicated team of experts who can
provide auditing expertise across areas including energy, waste, and water

5
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resource management, providing business reports, or registers of opportunity
for businesses to focus on as they move forward.

8) The SE Region should develop a toolkit or website where a range of
information, templates, case studies and/or webinars should be shared for
businesses to access and work through at their own pace.

9) All elements outlined above should be collated through a dedicated
sustainahility and low carbon business support programme, where a team of
suitably qualified and expernenced sustainability programme managers,
facilitators, mentors and consultants are recruited to help the Council areas
deliver on the region’s key goals and objectives.

1.1 Next Steps

Due to the complexity of climate change and the interventions needed to facilitate a
low carbon economy, work by officers, would be undertaken on a collaborative basis
across relevant council services including sustainability, community planning and
environment. Collaborative working would enable us to map how best to take
forward the findings of the report to create appropriate interventions and
connections.

2. Climate Action Programme, Climate Champion and Climate Pledge

The Council had been approached by Business in the Community (BITC), which
helped organisations across Northern Ireland to develop their responsibility towards
the People, the Planet and the Places where they operate. This approach focused
on the way a company manages its business to make profits in a responsible way,
having a positive impact on stakeholders, the environment and society.

With this in mind, BITC had developed the Climate Action Programme to help
arganisations reduce greenhouse gas emissions,

Through this programme, BITC was seeking 15 organisations to participate in the UK
CRF Climate Action Programme as Climate Champion organisations. Climate
Champions had robust climate plans in place and had made public commitments to
reduce environmental impacts by committing to a reputable external emissions
reduction initiative such as the BITC Climate Action Pledge, Race to Zero, or
Science Based Targets Initiative etc. It was felt that the Council's Roadmap to
Sustainability which had been developed to formalise the Council's commitment to
becoming more sustainable made it a suitable candidate to become a Climate
Champion.

Climate Champion organisations would engage with eight businesses in their value
chain (customers, suppliers, businesses within the Council area etc) to take part in
fully funded Carbon Literacy Training and a series of bespoke workshops to measure
their carbon footprint and set climate action targets.

The Programme presented a valuable opportunity to address Scope 3 emissions
(emissions within the supplier chain), build relationships with key suppliers, and be
seen as a leader for climate action in Morthern Ireland.

&
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The funding for the initiative had been secured through the UK Community Renewal
Fund and BITC was therefore offering the Council the opportunity to take the role of
Climate Champion free of charge for it and all 8 participating companies.

Commitment required from Council as a Climate Champion:

+ Recruit 8 SMEs from the value chain in the AND area. Seven should be
medium sized up to 499 employees and one can be a smaller business with
less than 100 employees,

+ Ensure each participating SME commits to the agreed terms and conditions of
the programme,;

Support the SMEs on their climate journey;
Attend the Final Climate Action Programme Networking Event.

Climate Action Pledge:

As a natural evolution from this programme, it was proposed that the Council
considered signing the BITC Action Pledge to demonstrate further its willingness to
reduce Greenhouse gas reduction targets.

Signatory organisations commit to reducing their absolute Scope 1 and Scope 2
greenhouse emissions (direct and indirect gas emissions) by either 30% or 50% by
2030 and to work towards measuring and reporting their Scope 3 greenhouse gas
emissions (emissions with its supply chain). The chosen base year must be 2015 or
thereafter.

RECOMMENDED that Council:

1) notes the outcomes of the report on Business Support Needs Analysis for a
sustainable and low carbon economy in the South East region of Northern
Ireland

2) approves Council’s participation in the Climate Action Programme as a
Climate Champion with the aim of signing the Climate Pledge.

Councillor Dunlop proposed, seconded by Councillor Walker, that the
recommendation be adopted.

The proposer, Councillor Dunlop stated that he was very happy to propose the
recommendation adding that it was important for the public sector to be seen to be
taking a lead on such matters.

Commenting as seconder, Councillor Walker acknowledged there was still much yet
to be done however he agreed that this would be the first step of many to be taken
during the coming years.

AGREED TO RECOMMEND, on the proposal of Councillor Dunlop, seconded
by Councillor Walker, that the recommendation be adopted.

i
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5. 4C UR FUTURE CAREER EVENT -7 JUNE 2022 (FILE ED122)

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration,
Development and Planning detailing that in 2019, 4C UR Future delivered a highly
successiul ‘proof of concept’ pilot event called 4C UR Future LIVE at Ulster
University, Jordanstown, in which 1,200 13-year-olds participated, supported by over
120 volunteers from over 30 companies.

4C UR Future's industry-led Steering Team represented all of the key industry
sectors in Northern Ireland, ensuring a future of work focus. For example, the current
30+ members included: AllStateMl, NI Electricity, Danske Bank, Staffline, Ryobi, 21
Training, Liberty IT, Translink, Mount Charles Group, UTV, O'Neills, Manufacturing
NI, Institute of Directors NI, Women in Business, Cranswick, and more. Local
companies would be also approached depending on their availability to participate.

LIVE events were not typical, traditional careers events. Instead, young people
would participate in a range of interactive skills games and work-based challenges
developed in collaboration with industry, that sought to draw out and identify each
young person's key strengths and attributes, relative to future employability criteria.
Those future employability criteria were developed via workshops with industry
representatives and aligned with all major employability outcomes from leading
research.

The range of games and other engagements were specifically designed to find
something for everyone, reflecting the diversity of future career opportunities and
giving everyone the opportunity to shine. Every young person who attended a LIVE
event was encouraged to participate in every activity, and determine through
experience, what they found easy and challenging, and what they liked and disliked.

The project:

In June 2021, officers were approached by 4C UR Future to run a LIVE event in Ards
and North Down in collaboration with Council. 4C UR Future was a not-for-profit
Community Interest Company that was established in 2019 to engage with, and
empower, young people to help them make more informed education and career
decisions. The proposed initiative was a partnership between 4C UR Future and
ANDBC.

4C UR Future LIVE - 7" June 2022 - Ards Blair Mayne Leisure and Wellbeing
Complex, Newtownards

Due to the impact of COVID19, at-scale pilot events were postponed, however, the
initial pilot programme recognised a significant need for careers inspiration and
support, especially in a post-COVID environment, and planned for a series of
regional events across Northern Ireland for June 2022, are underway.

They would address the issue of career choice to enable positive futures for young

people. It had been demonstrated that young people did not initially choose a career

path but were often guided by others towards a career which may not suit them. That
8
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resulted in poor levels of satisfaction later in the workplace and low self-esteem. The
proposed initiative of a LIVE event on 7 June 2022 in the Ards Blair Mayne Leisure
and Welibeing responds to the need to find suitable career paths by allowing young
people to explore their unique combination of positive attributes, talents and learning
styles, relative to their peer group, and align those with emerging work trends and
employability criteria. The proposed programme would assist under-represented
individuals to gain greater access to meaningful work and economic opportunities.

In addition, the 4C UR Future CAREERS PORTAL was a bespoke digital platform
with the potential to reach and engage every young person in Northern Ireland,
providing them with a go-to resource for impartial and up-to-date careers information,
and crucially, featuring local companies and local voices. Access to the 4C UR
Future CAREERS PORTAL was provided free of charge to schools and pupils.

By offering such initiatives the Council could secure a better future for young people
within Ards and North Down and make a significant contribution to the priorities
identified in the Council's Big Plan, which stated that all AND citizens should be able
to fulfill their lifelong potential and the Integrated Strategy for Tourism, Regeneration,
Economic Development 2018-2030 and Council’s Corporate Plan 2020-

24 objectives:

To grow the number of jobs and business productivity within the Borough.
Ensure that the skills of the available workforce match the needs of local
businesses today and in the future,

= Increase the skills base and encourage people to have higher aspirations,
potentially leading to better employment opportunities.

Participating Schools:

4C UR Future LIVE in AND would enable as many 13-year-olds as possible to gain
insights into their future career opportunities before their make their GCSE choices.

All post primary schools in Ards and North Down were invited to register their interest
to participate, and eight out of fourteen have registered. The following schools had
been selected to attend on a first come, first served basis, subject to capacity of the
venue, equality of opportunity criteria and subject to them being able to
accommaodate an early start and late finish:

Regent House Grammar School - Newtownards
Movilla High School - Newtownards

St Columbanus College - Bangor

Strangford Integrated College - Carrowdore
Priory Integrated College — Holywood.

& & # & @

The event was free of charge for schools to attend; that included free transportation.

In line with current guidelines, it was estimated that 742 pupils would attend this
event on 7 June 2022 which was the maximum capacity the venue could
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accommaodate. The organisers had agreed that, should new COVID-19 restrictions
be introduced, the number of attendees would be reduced accordingly.

Council's Contribution:

A business case for this project, previously approved under the Estimates process,
agreed the following project contribution by Council:

+ A suitably large venue to accommodate up to 742 pupils and 200 staff and
volunteers. (Ards Blair Mayne Leisure and Well Being Complex was
considered the most appropriate venue in the Borough in terms of hosting
high numbers, accommaodating the event's purpose-built set-up and offering
easiest accessibility to the widest range of schools.)

« Catering for the volunteers (the companies) and the teachers, provided by
the Council through the Leisure Complex’s Catering Franchise - pupils would
bring packed lunches,

= Contribution to the furniture/logistics company which brought the event
around the different areas.

The in-kind contribution was valued at approximately £3,000.
Further reports on outcomes and event feedback would be brought to Council.
RECOMMENDED that Council notes the content of this report.

Councillor Dunlop proposed, seconded by Councillor Walker, that the
recommendation be adopted,

The proposer, Councillor Dunlop, stated this was another excellent project which he
felt was extremely worthwhile and added that he was delighted to read that it would
be hosted at the Ards Blair Mayne Leisure and Wellbeing Centre, Newtownards.

Concurring with those comments the seconder, Councillor Walker, agreed that it was
a very worthwhile programme which had great support across the entire province
and as such he was delighted the Council was able to be involved.

AGREED TO RECOMMENMD, on the proposal of Councillor Dunlop, seconded
by Councillor Walker, that the recommendation be adopted.

(Councillor Blaney joined the meeting at this stage — 6.14pm)

6. TOWN ADVISORY GROUP MEETING MINUTES FOR NOTING
(Appendix 1)

PREVIOUSLY CIRCULATED:- Copies of the undernoted minutes:

Bangor dated 22.03,.2022
Newtownards dated 23.03.2022
Donaghadee dated 24.03.2022
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Comber dated 28.03.2022
Holywood dated 29.03.2022

RECOMMENDED that the Council notes the minutes.

Councillor Adair proposed, seconded by Alderman Wilson, that the recommendation
be adopted.

The proposer, Councillor Adair, referred to funding for a Public Realm Scheme at
Portaferry and asked when a meeting of the Portaferry Town Advisory Group (TAG)
would take place to consider that further.

In response the Head of Regeneration indicated that once DIC had confirmed the
Council had permission to proceed with the Scheme a meeting would be called.

Commenting as seconder, Alderman Wilson referred to the presentation which had
been made ‘In Committee’ at the Bangor TAG about proposals for the Flagship
Centre and asked if that section of the minutes should have been kept ‘In
Committea’.

The Head of Regeneration reminded the member that the presentation had been
given to the members of the Bangor TAG some of whom represented public bodies
and as such it was considered in a public forum.

Alderman Smith referred to Page 9 of the Bangor TAG minutes which referred to the
maintenance of Parklets and she voiced strong concerns with that on behalf of a
number of local businesses. As such, she requested some further details on how it
was proposed to carry out maintenance of the Parklets particularly at night.

In response, the Head of Regeneration advised that during the day, Parklets would
be maintained by Town Wardens. At night however there would be no Council staff
on duty therefore any maintenance issues would be dealt with the following morning.
The officer confirmed that it was hoped to secure buy in from some of the local
businesses in respect of Parklet maintenance.

Alderman Smith reiterated her strong concerms about the maintenance of the
Parklets.

At this stage Councillor Cummings referred Page 5 of the Comber TAG minutes
which discussed issues at Laurelbank. He noted that a Feasibility Study had
previously been explored and he was able to confirm a Council officer planned to be
on site in the near future.

Councillor Walker referred to the Donaghadee TAG and welcomed that Donaghadee
had been awarded both ‘Donaghadee in Bloom' and ‘Tidy Town’ Award. Continuing,
he also acknowledged the recent completion of the works at the Moat which now
housed the only Camera Obscura in Ireland. Having visited the facility himself, he
stated that it was well worth a visit adding that it was a fantastic addition to
Donaghadee. Councillor Walker also took the opportunity to acknowledge the work
which had been put into this project by Councillor T Smith.
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The Head of Regeneration expressed his thanks to members for their comments
adding that he would be sure to pass them on to the rest of the team. It was noted
during the first opening weekend of the Moat and the Camera Obscura almost 400
people had wisited.

At this stage Councillor Gilmour expressed her thanks to all those who had been
involved with the Moat project. She also took the opportunity to note that initially
when the project had been considered by the Council, she recalled that at that time
Councillor Walker had significantly objected to it. Continuing, she sought an update
on the drainage issues and the pathway around the Moat.

The Head of Regeneration confirmed that the wall which had been knocked down by
vandals would be rebuilt in due course. The drainage issues had resulted in a
number of boreholes being drilled at the base of the Moat and further advice was
awaited from the NIEA on this matter.

Councillor Gilmour welcomed the comments adding that the Moat was a tremendous
assel to the town.

Welcoming the comments which had been made, the proposer, Councillor Adair
agreed that it would further enhance Donaghadee town and promaote tourism to the
area. Continuing he also noted Councillor Walker's comments quoting that “success
has many fathers” and was something his party may wish to bear in mind when
further projects came to the Council for consideration.

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by
Alderman Wilson, that the recommendation be adopted.

7. ANY OTHER NOTIFIED BUSINESS

The Chairman advised there were no items of Any Other Notified Business.

NOTED.

EXCLUSION OF PUBLIC/IPRESS
AGREED, on the proposal of Councillor Cummings, seconded by Alderman

Girvan, that the public/press be excluded during the discussion of undernoted
items of confidential business.

8. DIGITAL PROJECT UPDATE (DEVP25)

***|N CONFIDENCE*™

NOT FOR PUBLICATION
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SCHEDULE 6 = INFORMATION RELATING TO THE FINANCIAL OR BUSINESS
AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG
THAT INFORMATION)

9. EUROPEAN SOCIAL FUND MATCH FUNDING - ESF CALL 3,
2022-2023 (FILE ED52)

***IN CONFIDENCE***

NOT FOR PUBLICATION

SCHEDULE 6 - INFORMATION RELATING TO THE FINANCIAL OR BUSINESS
AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG
THAT INFORMATION)

10. BANGOR MARINA PROGRESS REPORT FOR QUARTER 4,
2021-2022 (FILE 141671) (Appendix IIl)

***IN CONFIDENCE***

NOT FOR PUBLICATION

SCHEDULE 6 - INFORMATION RELATING TO THE FINANCIAL OR BUSINESS
AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG
THAT INFORMATION)

RE-ADMITTANCE OF PUBLIC/PRESS

AGREED, on the proposal of Councillor Gilmour, seconded by Councillor
Armstrong-Cotter, that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING

The meeting terminated at 6.32pm.

13



Back to Agenda

ITEM

ARDS AND NORTH DOWN BOROUGH COUNCIL

A virtual meeting of the Corporate Services Committee was held via Zoom on
Tuesday 10 May 2022 at 7.30 pm.

PRESENT:
In the Chair: Alderman Mcllveen
Aldermen: Gibson Irvine
Girvan, Keery
Councillors: Blaney Gilmour
Chambers McKimm
Dunlop P Smith
Greer

Officers: Director of Organisational Development and Administration (W
Swanston), Head of Administration (A Curtis), Head of Strategic
Transformation & Performance (S Denny), Community Planning
Manager (P Mackey) and Democratic Services Officers (P Foster & S
McCrea)

1. APOLOGIES

An apology for inability to attend was received from Director of Finance and
Performance (S Christie).

NOTED.

2. DECLARATIONS OF INTEREST

The Chairman sought any Declarations of Interest at this stage and the following
declarations were made:

Councillor Smith declared an interest in [tem 10a - Motice of Motion submitted by
Councillors Cooper and Cummings (Comber TT Soapbox Race Insurance
assistance).

Coungcillor Dunlop declared an interest in Item 16 - Request from Open Reach for a
Wayleave over land at Manor Street, Donaghadee,

Councillor MeKimm declared and interest in ltem 20 - Potential Land Acquisition,
Distributor Road.

NOTED.
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3. REVIEW OF COMMUNITY PLANNING AND THE BIG PLAN
(FILE ) (Appendix I)

PREVIOUSLY CIRCULATED:- Report from the Director of Organisational
Development and Administration advising that The Big Plan for Ards and Morth
Down was published in March 2017. Part 10, sections 69 and 70 of the Local
Government (2014) Act stipulated that the first community plan should be reviewed
before the fourth anniversary of the date on which the community plans were
published. This meant that for Ards and North Down the review and outcomes from
that review should have been finalised by March 2021. In June 2019, to meet this
deadline Ards and North Down’s Strategic Community Planning Partnership initiated
a review that considered the statutory functions of partners, existing collaborative
partnerships and funded programmes delivering against the Big Plan outcomes.

It was agreed that a review should concentrate on the implementation of the Big Plan
and identify collaborative issues that the Community Planning Partnership should
prioritise. This was an acknowledgement that trying to do everything had led to may
‘business as usual' and existing activities being included within action plan.

An important part of the review was considering how to demonstrate the added value
that could be achieved by taking a 'community planning approach’ to decision
making.

In December 2019, a draft set of Big Plan priorities was presented to the Strategic
Community Planning Partnership. Those were endorsed and it was then anticipated
that during 2020 considerable effort would be spent in further developing the
evidence base, establishing new reporting structure and identifying relevant
workstream participants,

Then Covid-19 happened, and community planning partnerships were appropriately
used to co-ordinate community support. This meant that the more structured work
needed to finish the review was paused. Department for Communities wrote to
Community Planning Partnerships confirming that the date and expectations of the
review could be pushed back 12 months. They accepted that all Partnerships had
reviewed the plans as part of the pandemic and acknowledged the positive impact
that established community planning partnerships had on quickly setting up
community support structures. They did howewver suggest that Strategic Partnerships
may want to consider a further review to be concluded in MarchfApril 2022,

Rather than starting another review from scratch, the Council focused on reviewing
the priorities that were endorsed by the Strategic Partnership in December 2019.
The Council needed to assess whether those pre-Covid priorities were still relevant.
And as such evidence was collected via the Big Conversation Fanel and through
conversations with community planning partners, Community Support Steering
Group and council colleagues. Officers found that Covid-19 did not necessarily
cause new issues for residents. Instead, it highlighted problems that already existed
or that people were unknowingly vulnerable to. This meant that pre-Covid priorities
such as poverty, mental health, employment and access to outdoor spaces were still
relevant.
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The Big Plan Part Il | Qur Big Priorities explained the outcome of the review. It
provided updated content to the Big Plan and explains that while the Big Plan
outcomes remain relevant, 10 focused priorities for the Partnership had been
identified. The document contained information on the workstreams established to
take each priority forwarded. The indicators of the Big Plan had also been updated
to better reflect the issues the Partnership had agreed to focus on.

The Big Plan Part Il | Our Big Priorties was endorsed by Ards and North Down's
Strategic Community Planning Partnership on 22 February 2022.

RECOMMEMNDED that the Council notes this report.

Councillor McKimm proposed an amendment, seconded by Councillor Greer, that
the recommendation be noted and furthermore that this Council in addition to
publishing the updated Big Plan, explore under the guidance of the office of the
Commissioner for Children and Young People how they might develop a version
accessible for children

The proposer, Councillor McKimm stated there were now between 30-35, 000 people
in the Borough under the age of 15 who would benefit. Furthermore, this would be in
keeping on UN Article 11 on the rights of the child.

All children had a right to seek, receive and impart information in a medium of choice
(Art. 13, UNCRC; Article 11 of the Charter).

Children were better able to exercise their right to have their views given due weight
on matters affecting them (Article 12, UNCRC; Article 24.1 of the Charter) when they
had information that they could understand.

In respect of this it was requested that officers explore what would be required to
facilitate this child friendly report.

The Community Planning Manager explained that similar works had been
carried out in the past, referencing the initial 2017 Plan and a series of
animations that were produced. These provided bitesize chunks of
information which provided a more accessible means for the reader. In
addition to such animations, ‘easy-to-read’ versions that simplified the content
were also created. With regard to Big Plan Il, work had already begun on an
easy-read version which has a large focus on children/young people and
others with accessibility issues. The document shall, upon completion, also
act as an Executive Summary. She went on to explain that there might not be
adequate finance within the current budget, but investigations into the
creation of similar animated bitesize chunks as aforementioned within 2017's
Big Plan One would be carried out, given how well they had worked before.

Councillor McKimm elaborated further upon his amendment and explained
the increase in the Borough of the under 155 demographic, and that looking
forward, the Council should consider their communication strategies take an
inclusive approach.
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Councillor McKimm asked that a report should be brought back which would
investigate costs and provide exploratory information on such a task.

Councillor Greer concurred, providing an example of the Department of
Health's reports that consist of similar simplification. She pointed toward the
current trends amongst different age demographics; that younger people
would use social media outlets such as TikTok and Instagram whilst Twitter
and Facebook might be used by older demographics. She believed it
warthwhile to explore such outlets.

Alderman Irvine agreed with the sentiments of his colleagues, adding that
reaching out to as many as possible and inclusion of young people were very
important factors. He referenced the Big Plan Il report’s mention of Mental
Health hubs and his belief of their importance especially when considering
the usual routes such as general practitioner surgeries having backlogs.

The Community Planning Manager agreed that greater strains had been
placed on both mental and emotional wellbeing since the production of Big
Plan |, especially so with the advent of Coronavirus. Surveys had been used
in 2021 to provide evidence bases for temporary funding which allowed for
the establishment of short-term wellbeing hubs in a virtual presence. It was
unfortunate that the funding was temporary as opposed to recurrent. Thus,
engagement with the SEHSCT and other community and statutory partners
began in the hopes of providing a long-term model for the borough. Those
partners had been working on the provision of said model, influenced by
intelligence provided by the council, such as the need for an additional 3,000
talking therapy spots. The Community Planning Manager summarised that it
had been difficult trying to find funding, but work had not stopped by the
provision of data and wider community support.

Councillor P Smith also referenced the Big Plan Il report and the priorities and
workstreams that would be produced from it. He approximated 29 indicators
listed within its content and queried how these would be measured.

The Community Planning Manager advised the complicated nature of the
relationship between indicators and workstreams. There had been additional
indicators added to Big Flan Il, such as a population indicator that provided a,
‘pulse check,” on the Borough's status but this was based upon the entire
population and so would not drill down to specific issues. In regards to
workstreams, these were measured dependent on the particular stream and
action plan. Report cards existed for some of the key issues identified. A
review had also been engaged in order to discover performance which would
provide guidance on the differences that had been made. She advised that it
was meant to be a long-term aspiration and so figures would not be readily
available.

AGREED TO RECOMMENMD, on the proposal of Councillor McKimm, seconded
by Councillor Greer, that the recommendation be adopted and amendment
accepted to seek an exploratory report into providing an accessibly inclusive



Back to Agenda

C5.10.05.22

format for all user-groups. The review should include a costs analysis of such
a task and general guidance that may be used for future plans.

4, RURAL NEEDS ACT (NI) 2016 - MONITORING RETURN FOR
THE PERIOD 1 APRIL 2021 - 31 MARCH 2022 (RAZ)
(Appendix 1)

PREVIOUSLY CIRCULATED: - Report from the Director of Organisational
Development and Administration advising that Section 1 of the Rural Needs Act
(Northern Ireland) 2016 placed a duty on public authorities, including Councils, to
have due regard to rural needs when developing, adopting, implementing or revising
policies, strategies and plans, and when designing and delivering public services. In
carrying out this duty and in line with guidance issued by the Department of
Agriculture, Environment and Rural Affairs (DAERA), the Council carried out rural
screening exercises on its policies. Those screening exercises were carried out
simultaneously by officers when completing section 75 screening of policies.

The 2016 Act placed a further obligation on public authorities to compile information
on the exercise of its functions under section 1 of the Act (i.e.. information on
completed screening exercises), and to report this annually to DAERA.

DAERA had produced a template for public authorities to complete when compiling
the information for their annual return. DAERA then collated all the returns it received

and produced an annual Rural Needs Monitoring Report.

The Council’'s completed return for 1 April 2021 - 31 March 2022 was attached to this
report at Appendix 1 and provided detail on the rural screening exercises completed
during this period.

RECOMMEMNDED that Council agrees to submit to DAERA the Rural Needs
monitoring return for 2021/22 attached to this report at Appendix 1.

AGREED TO RECOMMEND, on the proposal of Councillor Smith, seconded by
Alderman Irvine, that the recommendation be adopted.

5. QUARTERLY REPORT ON EQUALITY AND GOOD RELATIONS
(SECTION 75 OF THE N.I. ACT 1998) 1 JANUARY 2022 — 30

MARCH 2022 (EQ 33)

PREVIOUSLY CIRCULATED: - Report from the Director of Organisational
Development and Administration stating that, in accordance with the Council's
Equality Scheme, a progress report was required to be submitted on a quarterly
basis to the Council's Corporate Services Committee. This ensured the Council
complied with its obligations to meet its equality and good relations duties and
responsibilities, as identified in Section 75 of the Northern Ireland Act 1998.

This report listed the actions of Council officers to meet the statutory duties since 1
January 2022,
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External Consultative Panel

The Equality and Good Relations External Consultative Panel had not met during the
period of the report, as remote meetings did not prove suitable for this group for a
range of reasons. Consideration was given to reconvening physical meetings. It was
also agreed that the membership of the group would be refreshed, and work had
been on-going to investigate how this could best be done to ensure representation
from a wide spectrum of individuals. An update on the methodology and proposed
timeline would be provided in the next quarterly report.

Screening of Council policies

The Screening Panel met in February 2022. Officers from across the Council
directorates screened 12 Council policies This enabled comments to be received,
considered, and addressed. All officers agreed with the outcome of all screening
documents on 15 February 2022. The Compliance Officer (Equality and
Safeguarding), the Compliance Officer (Sustainability) along with the Performance
Improvement Officer and Head of Administration had developed a new screening
app and "Jot form’ which had been trialled and, following adjustments, should be
ready for staff to use in May 2022.

Quarterly Consultations

The Council had a requirement within the Equality Scheme to publish the outcome of
screened policies quarterly. A quarterly report was uploaded onto the Council's
website on 31 December 2021. The next agreed table and forms were uploaded to
the Council's website and circulated to all consultees on 30 April 2022. At the time of
writing this report there were 20 completed screening forms made available on the
Council website.

Equality Action Plan

The Compliance Officer (Equality and Safeguarding) had continued to review and
ensure that items outlined in the plan were in place and on track, and Officers had
been reminded of their responsibilities during the quarterly Screening Panel
meetings.

ECNI annual report 2020 - 2021

The ECNI report was ratified at Council on 27 October 2021 and was sent to the
Equality Commission on 29 October 2021. The Compliance Officer (Equality and
Safeguarding) had met with the Equality Commission to discuss this report. The
Equality Commission were happy with the report and how Council had performed in
the previous year, Council had been reminded to continue to screen all policies for
Section 75 impacts.
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Disability Forum

The Disability Forum met on 18 January 2022. The meeting was well received
however it was noted that attendance was low. The Compliance Officer emailed the
Forum members, and it was noted that online meetings were not the preferred
choice for some members. It was hoped that once face to face meetings return
attendance would nse. Minutes for the meetings were available from the
Compliance Officer (Equality and Safeguarding)

AccessAble

The Compliance Officer (Equality and Safeguarding Officer) had continued to work
with AccessAble and it was anticipated that the Annual Review conducted by their
Surveying Team would take place in June 2022.

Disability Action Plan

The Compliance Officer (Equality and Safeguarding) had continued to work in
delivering the Disability Action Plan. This was reported through the Internal
Screening Group and the Disability Forum. At those meetings, any identified
concerns may be added to the Plan to ensure appropriate actions were identified
and undertaken in a timely manner to enable the Council to remain compliant with
the relevant legislation.

Complaints

During this period no Section 75 complaints had been received. A previous
complaint in relation to a reasonable adjustment request at Comber Cemetery to
enable a wheelchair user to visit a family grave had now been resolved and a gravel
pathway was installed.

Safeguarding

The eLearning training for Council employees regarding Safeguarding was rolled out
to all staff in February 2022.

Council Officers had continued to provide a range of support and any queries had
been signposted directly as appropnate to each need to ensure those had been met
as promptly as possible.

It Takes Allsorts 2022

The It Takes Allsorts team had reconvened on 4 May 2022 to organise events for the
incoming year. An update would be provided in the next quarterly report.

RECOMMEMNDED that Council notes this report.

Councillor McKimm proposed, seconded by Councillor P Smith, that the
recommendation be adopted.
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Councillor McKimm queried when the membership panel might next be reviewed,

The Director of Orgamisational Development & Administration explained that
previous discussions had taken place in relation to how to refresh the panel but
these had stalled with the advent of Coronavirus. The panel had not wished to meet
virtually or in person, thus membership had been placed on hold. However, advice
had been sought from Dr John Kremer which would feed into a report that would
hopefully be presented to the committee next month to outline the procedure for
refreshing the panel.

AGREED TO RECOMMEND, on the proposal of Councillor McKimm, seconded
by Councillor P Smith, that the recommendation be adopted.

6. SUSTAINABILITY AND CLIMATE CHANGE POLICY (FILE )
(Appendix Ill)

PREVIOUSLY CIRCULATED: - Reports from the Director of Organisational
Development and Administration detailing that the Council had a Sustainability and
Environmental Policy in place since 2015.

On 9 March 2021 the Council approved the Roadmap to Sustainability. Action 6 of
the Roadmap to Sustainability was to review and update the Council's current
Sustainability and Environmental Policy. This was to include current topics such as
climate change and social value in procurement,

Given the time that had passed since the original policy it was therefore somewhat
outdated. It currently did not reference important sustainability issues such as
climate change and the need for carbon emissions reduction. With particular
emphasis on impacts on “designated” areas of the borough i.e., ASSIs, AONB

Update

Officers had reviewed the policy including a consultation with the Corporate
Leadership Team, Head of Service Team and Climate Action and Sustainability
Champions Working Group. The policy had been renamed to "Sustainability and
Climate Change Policy' to ensure that the policy was fully reflective of current and
upcoming issues (Appendix 1).

The main changes from the current version were:

Our Commitment to Sustainability
Climate Change Bill - As of 9" March 2022, Northern Ireland has its own
Climate Change Bill

+ (Green Leases - The policy asks that Green Leases are considered, where
possible.

RECOMMEMNDED that Council approves the Sustainability and Climate Change
Policy 2022. Councillor P Smith proposed, seconded by Councillor Dunlop, that the
recommendation be adopted.
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Councillor Smith requested clarity around three points; one, the green leases and the
Council's responsibility for building contral given the nature of buildings on carbon
emissions, two, progress on policies with regard to transformation of fleet vehicles to
green energy, and three, current landfill and recycling target difficulties.

Alderman Mcllveen advised that the Council had previously taken a decision to
transfer to zero or low emission vehicles with regard the fleet following his Notice of
Motion.

The Director of Organisational Development & Administration advised that a number
of Councillor Smith’s queries were the remit of other committees.

The Head of Administration was able to advise that the green lease was quite a new
initiative with the Sustainability Officer investigating this alongside the lands policy.
The issue of the fleet had been raised some time ago, and progress has been with
initiatives involving the Sustainability Officer & Environment Director. Both this and
waste management were actions in the Roadmap to Sustainability. This policy was
overarching and was designed to firm up those actions.

Councillor Dunlop professed his support for the policy but was concerned that some
conflict may arise between responsibility for the local development plans and the
implementation of the palicy.

Alderman Mcllveen stated that he had raised the same issue at a previous Planning
Committee and asked officers to investigate it. He explained that, given local
development planning consisted of a series of policies that were reviewed, and this
too was one of those policies, that would be a material consideration in decision
making.

Councillor Dunlop agreed with a summary provided by Alderman Mcllveen in the
seeking of reassurance from the Head of Planning and suggested he might raise the
issue at full council,

Councillor McKimm added a concern that the report made no mention of the
declared climate emergency. The Head of Administration believed this to be an
omission and suggested the subject of the climate emergency could be added to the
document prior to ratification at full Council.

AGREED TO RECOMMEND, on the proposal of Councillor P Smith, seconded
by Councillor Dunlop, that the recommendation be adopted and the report
amended to include reference to the declared climate emergency prior to
ratification.

7. SUSTAINABLE FOOD PLACES — MEMBERSHIP (SUS 1)

PREVIOUSLY CIRCULATED:- Report from the Director of Organisational
Development and Administration detailing that Sustainable Food Places (SFP)
(previously Sustainable Food Cities) was one of the fastest-growing social
movements today.
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SFP was a partnership programme led by the Soil Association, Food Matters and
Sustain: the alliance for better food and farming. It was funded by the Esmeée
Fairbairn Foundation and The National Lottery Community Fund.

The ambition of SFP was to create a transition to a healthy, sustainable, and more
equitable food system. Not only did this require strong national policy, but also
collaborative action between policy makers, businesses, and society at the local
level, it promoted a systems approach that involved and connected key actors at all
levels and across all parts of the food system.

Until now SFP had largely been a network of cities and most members and
partnerships had been in England. A key strand of their work going forward would
focus on adapting and extending the model to new places and geographies across
all four nations.

In January 2021 the Council was awarded a £5,000 Development Grant by
Sustainable Food Places (reported February 2021, Corporate Committee) to develop
the Sustainable Food Places (Phase 1) structure within Ards and Morth Down
Borough Council as part of the Community Plan, under Outcome 5 (Access to a well-
managed sustainable environment), Priority 9 (Sustainability), 9.2 Sustainable Food
Warking Group.

In addition, this project met Action 4 of the Roadmap to Sustainability, approved by
Council in March 2021.

Phase 2 (approved by Council in September 2021) was to apply for Sustainable
Food Places membership. Membership would provide the benefits of more access to
experts from existing members and partners, opportunities to attend events and take
part in campaigns, access grants and funding and have access to online tools and
resources, There was no charge for this membership.

Unfortunately, the application submitted in October 2021 was unsuccessful.
However, a more recent application was made in March 2022, and this was
successful.

As members of the Sustainable Food Places networlk, the Council had been added
to their website and had access to a wide range of contacts, networks, events, and
resources: https:./fiwww.sustainablefoodplaces.org/members/

Going forward the Council would develop its presence on their network and utilise
the range of support available.

Key areas of focus over the next 6 — 12 months would be:

1. Developing and mapping our Growing Network as per the Council's growing
strategy — Lets Grow Together.

2. Continue to grow our network of food growers and businesses throughout the
borough to encourage knowledge and skill sharing and to continue to build
partnerships

3. Work with our partners Social Farms and Gardens to develop wider policy
related work
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4, Continue to co-design the establishment of a Social Supermarket linked to the
Community Plan priorities and directed a Community Support Steering Group

RECOMMEMNDED that the Council notes this report.

Alderman Girvan proposed, seconded by Councillor Dunlop, that the
recommendation be noted.

Alderman Girvan referenced the Ukrainian War and the resultant food shortages in
some shops. She believed it important to encourage the residents of Northern
Ireland to support local growers and to buy local.

Councillor Dunlop agreed with his colleague whilst Councillor P Smith wanted to
acknowledge the unigue position Northern Ireland has within the UK, that it makes
up 3% of the total population but manages to produce 20% of the UK's food supply
in dairy & poultry. The Ukrainian conflict and its implications highlighted the
importance of Northern Ireland's capability to grow food.

AGREED TO RECOMMEND, on the proposal of Alderman Girvan, seconded by
Councillor Dunlop, that the recommendation be adopted.

8. REQUEST TO LIGHT UP COUNCIL BUILDINGS IN SUPPORT
OF UKRAINE (LP 37)

PREVIOUSLY CIRCULATED:- Reports from the Director of Organisational
Development and Administration outlining that in response to the invasion by Russia
of Ukraine in February 2022, and to show Council's support for and solidarity with
Ukraine, it was agreed at March 2022 Corporate Committee (and subsequently
ratified at March Council) by Members through the Party Group Leaders,
Independents and single Member Parties that Council buildings were lit blue and
yellow on Friday 25", Saturday 26" and Sunday 27" February 2022,

It was further proposed by Councillor P Smith, seconded by Councillor T Smith, as
an amendment, that the Council continue to light up its buildings in support and in
solidarity with the people of Ukraine if there were no other scheduled events and
review that in one month. It was agreed that Corporate Services Committee would
undertake the review.

It was agreed in April 2022 to continue this practice and this decision would be
reviewed in May 2022

RECOMMEMNDED that Council continues to light up for Ukraine and review the
decision on a monthly basis at Corporate Services Committee, on dates when there
are no other light ups programmed.

Councillor P Smith proposed, seconded by Alderman Girvan, that the
recommendation be adopted.

Councillor P Smith described the importance of continuing to provide support where
possible, citing figures relating to death tolls, refugees and wounded in the conflict.
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The lighting of the council buildings, though small, is important to show not only
solidarity with Ukraine, and support to both freedom and democracy.

AGREED TO RECOMMEND, on the proposal of Councillor P Smith, seconded
by Alderman Girvan, that the recommendation be adopted.

9. RESPONSE TO NOTICES OF MOTION

Sa. NOM 158 - Park and Ride [Appendix |

PREVIOUSLY CIRCULATED:- Report from the Director of Organisational
Development and Administration regarding a Notice of Motion debated at Corporate
Committee in February 2022 and subsequently ratified by Council that stated:

“That this Council recognises the need for an additional park and ride to serve the
Ards Peninsula and agrees to lobby Translink and the Department of Infrastructure
to seriously consider this facility, which would further reduce vehicle movements
within the Borough and assist our residents to continue to reduce the Borough's
carbon footprint.”

Letters were sent from the Chief Executive on 5 April 2022 to the Minister for
Infrastructure and Translink and a reply email was received from the Department of

Infrastructure on 11 April 2022, A reply was also received from Translink on 12 April
2022,

RECOMMEMNDED that Council notes the responses to the Motice of Motion

AGREED TO RECOMMEND, on the proposal of Councillor Gilmour, seconded
by Councillor Dunlop, that the recommendation be adopted.

10. NOTICES OF MOTION

(a) MNotice of Motion submitted by Councillors Cooper and Cummings:

That Council facilitates the Comber TT Soapbox Race by helping to organize
insurance for the event. Councillor Cooper proposed, seconded by Councillor
Cummings, that the Notice of Motion be adopted.

(At 20:09, Councillor P Smith left the proceedings due to a Declaration of Interest,
whilst Councillor Cummings joined to discuss the Notice of Motion)

Councillor Cummings proposed, seconded by Councillor Blaney, that the
recommendation be adopted.

Councillor Cummings explained that the race was an initiative of the Comber
Regeneration Partnership. Interest had grown exponentially and it had reached a
stage whereby the organisation had been unable to source insurance to cover the
event. Councillor Cummings referred to examples of other projects across Northern
Ireland that had to call on assistance of local government bodies for assistance. This
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group was not requesting financial assistance and had funds in place to cover
insurance but was seeking assistance and expertise in having insurance in place.

Alderman Mcllveen gueried the specifics of what exactly was being asked of the
Council.

Councillor Cummings said that the request was that the Council as a body would
submit the application for insurance cover on behalf of the organisation, clanfying
that the council would get the insurance in place and be reimbursed by the
organisation.

Councillor Blaney was happy to provide his support to the mation. He explained that
he had been to the event on many occasions, had seen it grow with the community
providing their support. It had become an attraction that brought crowds from across
the Borough and may even provide jobs.

Alderman Mcllveen asked the Director of Organisational Development and
Administration for her advice on the motion.

The Director of Organisational Development and Administration asked that the
motion was amended to ask officers to bring back a report on the request. There
were a large number of third-party events across the Borough and the issues of the
nature of the Council's insurance cover and professional officer indemnity would
need to be addressed.

Alderman Girvan supported the event and believed it to be a valid proposal, She
explained when it was first brought forth by the Comber Regeneration Committee,
there were great reservations for safety and insurance cover. Though efforts were
made to provide safety precautions, an eventuality existed wherein insurance would
be needed.

Alderman Mcllveen confirmed a minor amendment be added to the motion; that a
report be sought on the subject to which both Councillors Cummings and Blaney
agreed.,

Alderman Gibson offered his support to the event but requested further clarity on the
amendment and what the expected role of the council was.

Alderman Irvine spoke of his keenness to support the event as well and welcomed
the amendment for a report. Having visited the Donaghadee TT Soapbox races in
the past, Alderman Irvine suggested that it may be wise for the Comber TT soapbox
arganisers to make contact for further advice.

Councillor Gilmour also welcomed the amendment. She raised concerns that, if the
Council were to organise this insurance, it may open the floodgates to many other
third parties in similar circumstances and so would look toward to a report that
outlined what the Council could and could not do.

Alderman Keery believed it may have been the case that the first Comber TT
Soapbox race took place whilst he was Mayor and recalled being both impressed
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with the safety standards put in place and that it was initially they who provided
advice to the Donaghadee TT Soapbox organisers. He thought there may be a
problem however if the Council were to take out insurance; that an insurance
company may not be willing to cover the event if the Council did not have a
controlling interest in how the event was planned. Furthermore, he suggested a grant
may be an easier approach.

Councillor Cummings summarised, thanking members for their contribution in the
discussion and that the motion was amended to request a report outlining the
council's ability to help. He referenced a question raised earlier in the discussions
regarding funding and advised that no mention of financial help had been mentioned
on the motion as it was only a request for assistance in acquiring insurance.

(Councillor P Smith returned to the meeting at 20:26)

AGREED TO RECOMMEND, on the proposal of Councillor Cummings,
seconded by Councillor Blaney, that the Notice of Motion be amended to seek
a report outlining the Council's ability to assist with the insurance for the
event.

(b) MNotice of Motion submitted by Councillors Dunlop and McKimm:

The Council has commended and recognised the extraordinary efforts of the
Samaritans during the Covid pandemic and beyond. The ability of the volunteers to
react quickly and effectively during the pandemic and to continue to offer support to
anyone who needs a listening ear day or night, 365 days a year, is to be
commended and congratulated. This Council has recognised the mental health
challenges facing our society, and agreed to light up our council buildings in green
(the colour of the Samaritans) on the evening of 22 December by way of
demonstrating that the Samaritans are always there for all within society

Councillor Dunlop proposed, seconded by Councillor Mckimm, that the
recommendation be adopted.

Councillor Dunlop advised that the initial submission for this motion had been some
time ago and that the Samaritans were on the annual lighting of buildings. Due to
this, he wished the motion to be put through as a renewal but that if this was not
appropriate, the motion could be withdrawn.

Alderman Mcllveen advised that as it was on the agenda, it was most appropriate to
withdraw as opposed to debating the subject as it was already an agreed
occurrence, unless a difference existed between this motion and the previous.

Councillor Dunlop had not seen the previous motion and so could not comment. He
explained part of this motion was congratulating and acknowledging their work.

AGREED TO RECOMMENMD, on the proposal of Councillor Dunlop, seconded
by Councillor McKimm, that the Council has commended and recognised the
extraordinary efforts of the Samaritans during the Covid pandemic and beyond. The
ability of the volunteers to react quickly and effectively during the pandemic and to
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continue to offer support to anyone who needs a listening ear day or night, 365 days
a year, 15 to be commended and congratulated. This Council has recognised the
mental health challenges facing our society, and agreed to light up our council
buildings in green (the colour of the Samaritans) on the evening of 22 December by
way of demonstrating that the Samaritans are always there for all within society

11. ANY OTHER NOTIFIED BUSINESS

There were no items of any other notified business.

NOTED.

EXCLUSION OF PUBLIC/IPRESS

AGREED, on the proposal of Alderman Girvan, seconded by Councillor
Gilmour, that the public/press be excluded during the discussion of the
undernoted items of confidential business.

12. ORGANISATIONAL DEVELOPMENT STRATEGY

***IN CONFIDENCE***

NOT FOR PUBLICATION

SCHEDULE & - INFORMATION RELATING TO THE FINANCIAL OR BUSINESS
AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG
THAT INFORMATION)

13. RECTIFICATION OF TITLE AT THE GREEN, KIRCUEBEIN

***IN CONFIDENCE**
NOT FOR PUBLICATION

SCHEDULE 6 - INFORMATION RELATING TO THE FINANCIAL OR BUSINESS
AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG
THAT INFORMATION)

14. RENEWAL OF LICENCES TO EANGOR MEN'S EBILLIARDS
AND SNOOKER CLUB AND NORTH DOWN MODEL RAILWAY
CLUB IN RELATION TO PREMISES AT 13 CENTRAL AVENUE,
BANGOR

"IN CONFIDENCE™™

NOT FOR PUBLICATION
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SCHEDULE 6 = INFORMATION RELATING TO THE FINANCIAL OR BUSINESS
AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG
THAT INFORMATION)

15. REQUEST FROM THE EROMPTON BELLES AND BEAUX TO
INSTALL HANDRAILS AT EROMPTON

N CONFIDENCE™™
NOT FOR PUBLICATION
SCHEDULE 6 - INFORMATION RELATING TO THE FINANCIAL OR BUSINESS

AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG
THAT INFORMATION)

16. REQUEST FROM OPEN REACH FOR A WAYLEAVE OVER
LAND AT MANOR STREET, DONAGHADEE

"*IN CONFIDENCE™™
NOT FOR PUBLICATION
SCHEDULE 6 - INFORMATION RELATING TO THE FINANCIAL OR BUSINESS

AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG
THAT INFORMATION)

17. REQUEST FROM LITTLE DOVES CHILDCARE CENTRE TO
INSTALL A NEW GAS BOILER

*** N CONFIDENCE*™*
NOT FOR PUBLICATION
SCHEDULE 6 - INFORMATION RELATING TO THE FINANCIAL OR BUSINESS

AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG
THAT INFORMATION)

18. REQUEST FOR VEHICULAR ACCESS OVER COUNCIL LAND
AT EROMPTON

"IN CONFIDENCE™
NOT FOR PUBLICATION

SCHEDULE 6 - INFORMATION RELATING TO THE FINANCIAL OR BUSINESS
AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG
THAT INFORMATION)
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19. PUBLIC RIGHT OF WAY UPDATE

***IN CONFIDENCE***
NOT FOR PUBLICATION
SCHEDULE 6 = INFORMATION RELATING TO THE FINANCIAL OR BUSINESS

AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG
THAT INFORMATION)

20. POTENTIAL LAND ACQUISITION, DISTRIBUTOR ROAD

"IN CONFIDENCE™™
NOT FOR PUBLICATION
SCHEDULE 6 - INFORMATION RELATING TO THE FINANCIAL OR BUSINESS

AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG
THAT INFORMATION)

RE-ADMITTANCE OF PUELIC/IPRESS

AGREED, on the proposal of Councillor Greer, seconded by Alderman Keery,
that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING

The meeting terminated at 20:53.
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ITEM 8.2.1

Ards and North Down Borough Council

Report Classification  Unclassified
Council/lCommittee  Corporate Services Committee
Date of Meeting 25 May 2022

Responsible Director  Director of Organisational Development and
Administration

Responsible Head of Head of Administration

Service

Date of Report 19 May 2022

File Reference SUS 1

Legislation NI (Miscellaneous Provisions) Act 2006

Section 75 Compliant  Yes [ No [ Mot Applicable [J
Subject Sustainability and Climate Change Policy
Attachments Sustainability and Climate Change Policy

Matter Arising from Corporate Services Committee 10 May 2022.

At Corporate Services Committee on the 10™ May 2022 it was agreed that Council
approves the Sustainability and Climate Change Policy 2022 subject to the inclusion
of a reference to the declared climate emergency prior to ratification.

The amended policy Is attached for approval.
RECOMMENDATION

It is recommended that Council approves the Sustainability and Climate Change
Policy 2022 which includes reference to the declared climate emergency.
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Policy Summary The Sustainability and Climate Change Policy

gives a commitment that the Council will
carry out its activities and functions a manner
which minimizes any potentially negative
climate change impacts and states that the
principles of sustainable development will be
integrated throughout all Ards and Morth
Down Borough Council activities.
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Sustainability and Climate Change Policy

Palicy Summary

Requirement for
Policy

This Sustainability and Climate Change Policy gives a commitment that
the Council will endeavour to reduce its impact on the local and global
environment by demonstrating clear leadership, providing high quality
services, whilst preventing pollution, reducing waste and greenhouse gas
emissions and saving energy and water,

The Council will strive towards compliance with all sustainability,
enviranmental and chimate change legislation, guidance and best practice
principles to fulfil its statutory responsibilities.

As part of its commitment to acting sustainably and safeguarding the
environment, Ards and North Down Borough Council will follow an informed
approach in protecting the environment and our ogutstanding natural
surroundings, including many internationally recognised designated sites,
eg ASSIs, AONBs, SPAs and SACs. To mitigate and adapt to climate
change we will reduce our greenhouse gas emissions and improve our
resilience to current and future climate impacts. We will conserve natural
resources, enhance biodiversity and further improve the quality of life and
the sense of well-being for all our residents.

We will do this by initially looking internally within the organisation to
mitigate and adapt the Council's practices, in order to reduce our
environmental footprint and promote sustainability, and then looking
outward, working constructively with our external panners to further
sustainable development by ensuring the integration and balancing of
social, economic and emvironmental factors when plan-making and
decision-taking, in order to support the long-term public interest,

Ards and North Down Borough Council has an 1S0 14001 Environmental
Management System which requires us to have an Environmental Policy.

The Council is also required to demonstrate compliance with the Duty for
Sustainable Development, the Biodiversity Duty and any future Northemn
Ireland Climate Change Bill or sustainability and environmental
legislation.
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A Climate Emergency was also declared, by the Council, in February
2019,

This Policy has been devised to address all sustainability, biodiversity and
environmental requirements.

Whao does this This policy applies to all Council employees, Elected Members, external
policy apply to contractors, visitors, service users and all persons and organisations
using Council's facilities.

Sustainable Development

Our Commitment Our economy and society depend on a healthy environment. To achieve
to Sustainable this, the Council 1s committed to integrating sustainability throughout our
Development operations.,

To deliver against this commitment the Council wall:

- Empower the local community to live healthy, sustainable and fulfilling
lives through our Community Plan, Community Development and
community engagement work.

- The Local Development Plan will play a key role in looking after
and improving our environment for fulure generations in a
changing climate. It can do so by promoting sustainable
development, promoting sustainable and active travel to assist with
limiting emissions, promoting green infrastructure and awvoiding
development in areas with risk from flooding. The LDP shall deliver
locally distinct planming policy including policies related to renewable
energy.

- Supporting local prosperity, equal opportunity, social value and fair
trade.

- Consider the sustainability and climate change impact of all new
policies and activities including how we can reduce our impact on
climate change (mitigate) and how we can prepare and adapt
ourselves and our ratepayers to the expected effects of climate
change

- Promote and support a Sustainable Food System by considering the
influence we have in using our buying power and community
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relationships to encourage healthy and sustainable food production;
and consumption and encouraging the use of seasonal, local produce,
promoting ways to reduce food waste, providing land and support
where possible for community growing

- Sustainable design principles are integrated into all major construction
and refurbishment projects at the design phase, incorporating it into
bath the business case and project specification,

- Monitor and manage our own usé of natural resources as an
organisation, as well as championing sustainability as a community
leader.

- Require contractors and others operating on our behalf to uphold the
same sustainability standards.

- Ensure that Council Officers and Elected Members are regularly
briefed on sustainability and climate change issues; and

- Regularty report on progress in delivering our sustainability and
climate change programs.

Assessing Ards and North Down Borough Council is committed to screening our

Sustainability activities for their social, economic and environmental impacts, The
assessment of sustainability will identify when significant adverse impacts
may occur, If issues are identified during the screening process the
activity may be reviewed, revised or have mitigation measures applied to
it before it can proceed,

All new policies, plans, strategies should be screened for their
sustainability impact:

- MNew strategies

- Evenis

- Capital building projects

- Activities affecting the public realm

- Community consultation exercises

- Community plan

- Mew projects and initiatives

- Choosing location for new infrastructure

- Changes 1o service delivery

- Management arrangements for the Council estate

The list above is not exclusive and other activities that do not fall within

the above categories should also be considered and assessed for their
sustainability impact.
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Integrating
Sustainability

The Local Development Plan shall be accompanied by a Sustainability
Appraisal incorporaling strategic environmental assessment.

Ards and North Down Borough Council will strive towards compliance with
all sustainability, environmental and climate change legislation, guidance

and best practice principles to fulfil its statutory responsibilities.

It will demonstrate its commitment to sustainability by including
sustainability principles within all corporate and service level documents,

The Roadmap to Sustainability is the central strategy to ensuring
sustainability and climate change is ‘main-stream’ in all councils policies
and plans.

Sustainable Development Goals

The Council has formally agreed to support and promote the UN Goals in
June 2018. This agreement has been further extended into the councils
Roadmap to Sustainability, agreed by council in March 2021,

Once privded this 18 an uncoirailod documsnt Date Priveied: 19-Miy-22
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We recognise that local development goals cannot be achieved without
simultaneously looking after the planet and its ability to provide the natural
resources and ecosystem services on which our economy and society
depends.

Furthering sustainable development requires the integration and balancing
of complex social, economic and environmental factors when plan-making
and decision-taking. To achieve this, the Council is commilted to
integrating, where possible, sustainability throughout its operations.

The Council also recognises that urgent action is required to address the
climate and nature emergency, and that the Council must play its part in
the global effort to meet the aims of the UN Paris Agreement to combal
climate change and accelerate and intensify the actions needed for a
sustainable, low carbon future.

Legal requirement (Sustainable Development)
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Duty for The principal legal requirement for this policy is the Duty for Sustainable
Sustainable Development contained within Section 25 of the Local Government
Development (Miscellaneous Provisions) Act 2006. This places a statutory duty on
district councils to promote the achievement of sustainable development.
The principles of sustainable development will be integrated throughout all
Ards and North Down Borough Council activities.
Duty for The principal legal requirement for this policy is the Duty for Sustainable
Biodiversity Development contained within Section 25 of the Local Government
(Miscellaneous Provisions) Act 2006. This places a statutory duty on
district councils to promote the achievement of sustainable development,
The principles of sustainable development will be integrated throughout all
Ards and North Down Borough Council activities,
Proposed As of 9 March 2022, Morthern Ireland has its own Climate Change Bill -

Morthemn Ireland
Climate Change
Bill

Green Leases

Once prinded this s an uncorirailed dociment

CC (n.2) Bill, also known as the Minister's Bill, passed the final stage of
the Assembly legislative process. It will now go forward for Royal Assent.

The key targets include:

Overall Net Zero Targel by 2050 (+target for 2030 & 2040)
Sectoral Plans

80% by 2030 Renewables targel

10% Active Travel Budget requirement

Just Transition Fund for Agricufture

Soil Quality & Biodiversity Targels

Sectoral carbon budgets

Nature-Based Solutions support

Just Transitton Commission

Climate Commissioner within Iwo years

Climate Action Plan within three years

Methane Emissions - separate reduction target of 46% by 2050
{largely associated with the agricultural sector)

Mote: a bill proposed by a minister has the preference for final stage
consideration. Therefore, the Minister's Bill had a quicker legislative
process than the PMB, which did not proceed.
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Green Leases The built environment is responsible for 40 per cent of the UK's
carbon emissions and government's carbon reduction targets and
impending legislation's are driving the issue of 'green leases’ from the
periphery of the owner/ occupier discussions into the very middle of
every conversation about environmental performance of the built
environment. The built environment is a significant consumer of and
contributor to the nation's energy and water consumption and waste
generation. Owners and occupiers will inevitably have to make green-
related decisions when choosing materials for fit-outs, alteration and
refurbishments. Owners should seek to minimise their EPC ratings
and achieve high levels of BREEAM and LEED accreditation when
building new premises or refurbishing existing ones.

What is a ‘Green’ It is a standard lease that:

Lease?
- Includes additional clauses relating to the management and
improvement of the environmental performance of a building;
Is enforceable for the entire term of the lease;
- Helps to provide realistic and measurable building efficiency
targets,
Five Broad The ‘green’ element of the lease will fall into 5 broad categories as
Categones follows:

- Energy — Building Management Systems (BMS); separate utilities
metering systems; motion and daylight sensors lighting systems;
appropriate service and maintenance strategy; renewable energy
schemes

- Water - building strategy and individual metering; advanced
metering technology; efficient plumbing; recycling of grey water
and rainwater/ storm water harvesting

- \Waste - waste audits and monitoring; reduction strategy;
adequate space for recyclables storage; fit-out and refurbishment
contractors to make provision for waste recycling and segregation

- Building works — avoid work compromising environmental
performance; BREEAM; LED; EPC,; sustainable replacement of
plant and equipment; sustainability-based planned preventative
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Memorandum of

Understanding
(MOU)

Benefits to
owners/
occupiers of
‘Green’ leases

Monitoring
Sustainability
Compliance

Related
Information

Other Council
Palicies and
Procedures
relevant to

Once prinded this s an uncorirailed dociment

maintenance; EV charging; green travel plans; on-site cycle
storage and cyclist's faciliies; SUDs

Biophilic and Biodiversity Planning — use of plants and natural
materials; biodiversity in and around the building; green roofs;
living walls; building performance maonitoring

Sometimes agreement betwean owners/ occupiers cannot be reached on
‘green’ leases but nevertheless they each have a strong commitment to
all things green. In such cases the parties can agree to enter into a MOU
outlining how they will bath commit to working together on how they will
improve and manage the building's environmental performance. MOU's
are not legally binding documents and can be updated by either party
without effecting the terms of the over-arching lease. They are a faster
way [0 securing a green-related agreement.

Chwners = good quality space is easier to rent; better leasing terms able
to be negotiated; occupiers will be keen o renew leases

Occupiers — allays environmental and social impact concerns; reduces
reputational risk; reduces operational costs; creates a ‘green’ culture

Ards and Morth Down Borough Council will consider the use of Green
Leases where practicable.

Compliance with this policy will be monitored using the Roadmap to
Sustainability. This live document will be regularly reviewed and reported
to council and senior management,

Compliance with the Duty for Sustainable Development will be assessed
via the Council's:

- Sustainable Screening form

- Roadmap to Sustainability

Roadmap to Sustainability

Local Biodiversity Action Plan
Tree & Woodland Strategy
Procurement Policy & Guidelines

Cate Provteds I8-Miy-22
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Environmental Emergency Plan
Aspects Learning & Development Strategy
Pride in Performance Conversations
Land & Property Policy
Local Development Plan
Environmental Management System
Required 1SO Ards and North Down Borough Council is committed to confinual
14001 improvement and prevention of pollution by reducing the environmental
Environmental impacts that arise from our business activities and delivery of our

Performance SEMVICes.

Through the implementation of our Environmental Management System
the Council will:

1. Set realistic and measurable objectives and targets together with
an Environmental Management Programme to ensure continual
improvement in environmental performance; and

2. Reqularly review this policy to ensure it continues to be effective
and representative of our activities and services.

We endeavor to:

1. Minimise the amount of waste generated internally and disposed
of to landfill. Where reduction is not practical, seek to reuse or
recycle waste and ensure the safe disposal of all waste;

2. Introduce measures to ensure good practice and the responsible
use of natural resources such as water, fuel and energy;

3. Investigate and introduce, where possible, measures to minimise
the release of poliutants which cause damage to land, air and
water due to our activities,

4. Reduce the environmental impact of goods purchased at the
same time encouraging suppliers and contracted services (o
improve their environmental performance

Legal Ards and North Down Borough Council will comply fully, and where
Requirements possible exceed, the requirements of applicable legislation and
(Environmental)

Once prinded this s an uncorirailed dociment Cate Provteds I8-Miy-22
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regulations and any other environmental requiremants, through the
application of good practice techniques.

NOTE: Am Emaronmental Legal Reqrsner 5 maintangd wathi the accradingd
Enviranmental Management Syslem

Maonitoring Environmental compliance will be monitored using the Environmental

Environmental Managemenl System auditing procedure, via the collection of

Compliance environmental data and via the recording of any incidents of non-
compliance.

The system will be externally audited in line with the requirements of IS0
14001 verification by an appropriately qualified company.

Related Within the environmental management system the following documents
Environmental exist which help support the implementation of this policy:
Information - Environmental Legislation Register

- Environmental Aspects Register

- Environmental Audit Reports

- Environmental Corrective Action Dalabase
- Environmental Monitoring Information

Management of The most significant environmental aspects associated with Council
Environmental operations and activities include (but are not exclusive to):
Aspects

Energy Energy use has a major economic and environmental
impact on both the Council and the wider Ards and
MNorth Down Borough area

- Promotes the efficient use of energy;

- Maximises economic savings through efficient
use of energy and installing low energy
technology, and

- Priontises the use of renewable energy across
our entire Council estate.

Fleet

- Introduction of Lightfoot to aid the reduction of
fuel usage.
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- Continually researching alternative fuels, eg
electric and hydrogen.

- Continuing to procure the latest emissions
standards on new vehicles

Waste The Council will lead by example to supporn
ratepayers to reduce, reuse and recycle in line with
the Waste Management Hierarchy. This will be
achieved by:

- 3hifting the conversation to resource
management rather than waste management

- Promoting and communicating sustainable
waste management to all our ratepayers and
external contractors,

- Leading by example through minimising the
amount of waste generated as a result of
Council activities and at all council sites; and
promating reuse and recycling were possible.

- Continue to enforce the council ban on single
use plastc products.

Pollution Pollution of air, water and ground can cause
significant environmental problems.

The council will:

- Ensure all infrastructure is suitable to prevent
pollution from occurring or dispersing to other
areas,

- Implement and communicate procedures to
ensure the correct disposal, release or spill
pratection of substances that could cause
pollution; and

- Minimise the use of all substances that could
cause pollution.

Council will specify that any 3" party contractors
will operate to the highest standards and adhere
to relevant codes of practice, Considerate
Constructors Scheme.
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Resources

Excessive use of resources can have a negative
environmental impact which in turn can negatively

affect people and economic performance.

The council will:

- Monitor and reduce our energy and walter
consumption

- Continue to eliminate single use plastics within
council operations and through our supply chain

- Closely monitor consumables purchased and
ensure only those items that are necessary are
ordered;

- Consider the whole-life-cost of items purchased
and reuse items rather than purchase new ones
where possible; and

Minimise the amount of Council documents to be
printed and use electronic methods of dissemination
where possible.

Biodiversity

Biodiversity defined as the variety of life on earth.
Moreaver, it is the variety of flora and fauna and the
functions that exist between them.

The council will:
- Focus on Mature Based Solutions

- Biodiversity will be considered within the Local
Development Plan and a biodiversity checklist
completed for all new plans

- Qur new Local Biodiversity Action Plan will be
published in 2022 and will move towards a
Mature Recovery Approach.

- Commit to increased tree planting whilst
pratecting and correctly managing our existing
woodlands (Tree & Woodland Strategy)

- Consider the impact of planting schemes on
wildlife and where possible choose pollinator
friendly plants;

- Restore ecosystems through rewilding schemes

- Reduce the use of anificial fertilizer and
pesticides; and

- Plan our activities to reduce disturbance to
nesting hirds and mammals.
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Communication of Sustainability and Climate Change Policy

Communication  This policy shall be communicated in an effective and accessible manner

and Awareness 50 as to be understood and practiced by all our employees. We shall
raise awareness of sustainability, climate change and environmental
management among all those working for or on behalf of the Council
through appropriate training and relevant dissemination of information.

This Policy is actively promoted and is readily available to our employees,
the public and other stakeholders.

The Council now has an internal Climate Action and Sustainability
Champions Working Group which meets quarterly. The policy and its
impacts will be regularly communicated through this group.

Environmental An abridged version of this policy (see Appendix 1) will be on public

Statement display within all Council buildings. This version of the policy will help
enforce our environmental and legal responsibilities, demonstrate our
commitment to emaronmental improvement as well as enforcing our
desire to publicly communicate with our stakeholders.

Reporting Compliance with legal requirements will be reported biennially in the form
Compliance of the action plan reporting of the Roadmap to Sustainability.

Repors on our compliance with the Statutory Duty for Sustainable
Development, the Biodiversity Duty, UK Climate Change Act and any
future Morthern Ireland Climate Change Bill will be submitted to the
relevant government depariments as requested.

Consequences of Failure to follow this policy may be considered misconduct and formal
Not Following disciplinary steps, in ling with the Council's Disciplinary Policy, may be
this Policy taken against person or persons deemed to be in breach.

Once prinded this s an uncorirailed dociment Cate Provteds I8-Miy-22
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Appendix 1 Public Environmental Statement

Public Below is a copy of the Environmental Statement on display in all Council
Environmental owned and maintained buildings.
Statement
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ITEM 8.3

ARDS AND NORTH DOWN BOROUGH COUNCIL

A meeting of the Environment Committee was held remotely via Zoom on
Wednesday, May 2022 at 6.00 pm.

PRESENT:
In the Chair: Alderman M Smith
Alderman: Carson (6.16 pm)
Wilson
Councillors: Armstrong-Cotter Greer
Cathcart Johnson
Cummings McKee
Douglas (6.29 pm) Smart
Edmund
Officers:- Director of Environment (D Lindsay), Head of Assets and

Property Services (P Caldwell), Head of Regulatory Services (S
Addy), Head of Waste and Cleansing Services (N Martin) and
Democratic Services Officer (H Loebnau)

1. APOLOGIES

The Chair of the Environment Committee, Councillor MacArthur, had sent her
apologies and Alderman M Smith, as Deputy Chair of the Committee, would be
taking the Chair at the meeting. Apologies were also received from Councillor
Kendall and apologies for lateness from Alderman Carson and Councillor Boyle.,

NOTED.

2. DECLARATIONS OF INTEREST

The Chair asked for Declarations of Interest. Alderman M Smith and Councillor
Wilson both declared an interest in Item 6 = Grant of Entertainment Licences.

NOTED.

3. CHEWING GUM TASK FORCE FUND
(Appendix 1)

PREVIOUSLY CIRCULATED:- Report dated 11 April 2022 from the Director of
Environment detailing that the newly established Chewing Gum Task Force brought
together some of the UK's major chewing gum producers in a new partnership to
remove gum litter from UK high streets and prevent future littering. The scheme
administered by independent charity Keep Britain Tidy, saw the chewing gum firms
invest up to £10 million over five years to achieve two objectives; cleaning up historic
gum staining and changing behaviour so that more people would bin their gum.
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Grants of up to £20,000 were available to individual councils in England, Scotland,
Wales and Northern Ireland to fund street cleansing and/or purchase of cleaning
equipment. Councils would also benefit from a bespoke gum litter prevention
package, including targeted behaviour change signage and advice to encourage
people to bin their gum.

As reported last month, there was a shortfall in the funding for the two additional
posts to operate the new Public Realm Deep Clean Equipment. Initial enquiries had
confirmed that the funding could be used to employ additional staff to operate gum
removal equipment. As part of the grant application process, the application must
have Committee approval and state the name of a Councillor/Member Champion
(see appendix — example application form).

RECOMMEMNDED that the Council proceeds with a grant application and secondly
agrees a Councillor/Member Champion.

Proposed by Councillor Catheart, seconded by Councillor Johnson, that the
recommendation be adopted and that Councillor MacArthur be appointed as the
Councillor/Member Champion.

Councillor Cathcart welcomed the additional funding to the Council and firmly
believed that the onus should be on producers to help address the chewing gum
litter problem through a tax or levy on them. However, he remained curious about
the role of the Member Champion. In seconding the recommendation, Councillor
Johnson shared that opinion and had nothing further to add.

Councillor Wilson agreed with those who had spoken and thought that it was good to
see producers beginning to show corporate responsibility and this was also being
seen in the collection of soft plastics in supermarkets. He hoped that the
responsibility being shown would soon be adopted by fast food producers/retailers.

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded
by Councillor Johnson, that the recommendation be adopted, and that
Councillor MacArthur become the CouncilloriMember Champion.

4, CONSULTATION ON THE REFORMS OF THE PACKAGING
WASTE RECYCLING NOTE (PRN) AND PACKAGING WASTE
EXPORT RECYCLING NOTE (PERN]) SYSTEM AND
OPERATOR APPROVAL

PREVIOUSLY CIRCULATED:- Report dated 20 Apnl 2022 from the Director of
Environment detailing that the Consultation Paper related to proposals to amend the
Packaging Waste Recycling Note system to align with the new Extended Producer
Responsibility Regulations.

Since 2007, all packaging producers with a turnover in excess of £2 million and
handling more than 50 tonnes of packaging per year, had been obligated to
demonstrate that they had met statutory recycling obligations. That had been



Back to Agenda

EC.11.05.2ZPM

achieved by purchasing PRNs and PERNs from accredited recycling processors.
The transactions were normally purchased through compliance schemes acting on
behalf of producer members. That operated as a market-based system, with the
price of PRNs fluctuating based on supply and demand.

Historically, the transactions had been between Packaging Producers and Recycling
Processors, with councils who managed the collection of household waste receiving
no direct payments. Under the new Extended Producer Responsibility Regulations,
there would be a new separate payment made by producers to local authorties for
managing the collection and sorting of household packaging waste.

The Consultation set out 22 questions relating to the proposed changes. The
majornty of those would have no direct impact on Council services and related to
recycling processors and packaging producers. That said, as the Council used a
number of recycling processors and ultimately a sizeable volume of materials were
shipped abroad for recycling, the stability of markets had an important bearing on
gate fees.

The full Consultation Paper could be viewed using the following hyper link:

Reforms to the PRN and PERN System Consultation Document.pdf (defra.gov.uk)

RECOMMENDED that the Council agrees the proposed response attached in the
appendix.

Proposed by Councillor McKee, seconded by Councillor Cathcart, that the
recommendation be adopted.

Proposing the recommendation Councillor McKee had nothing further to comment.
Councillor Cathcart considered the response to be well set out and believed that the
innovation necessary within the industry to reduce waste would not be taken until the
government took a firmer stance on packaging waste. He expected a remarkable
improvement in waste generation to take place when charges were introduced and
appreciated the report and update to the Environment Committee.

AGREED TO RECOMMEND, on the proposal of Councillor McKee, seconded
by Councillor Cathcart, that the recommendation be adopted.

5. AMENDMENTS TO PROPERTY MAINTENANCE STRATEGY
(Appendix 1)

PREVIOUSLY CIRCULATED:- Report dated 22 Apnl 2022 from the Director of
Environment detailing that the Council’s Maintenance Strategy was originally
implemented in 2016 but had been revised several times to meet the changing
needs of the Estate and to evolve in line with best practice and changes to other,
related strategies. In this fourth revision, a number of changes were proposed.

Development of the Condition Survey
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Officers understood that it was not simply a building’s condition that determined its
need or suitability for refurbishment works, therefore two additional criteria had been
introduced.

Cognisance of Other Strategies

This criterion was designed to take into account the possibility of the asset being
replaced, sold, developed or declared surplus as part of the other Council plans and
strategies.

The scoring ranged from 1: Highly unlikely within the next ten years to, 4: Planned
future project within two years.

Social Adjustment

This criterion was designed to explicitly take into account the requirement for social
need and provision of service for the community, to be considered within the
current stock of buildings.

Factors such as the building's current layout / size / facilities would be taken into
account when scoring.

The scoring ranged from 4: Good - An extensively used facility with high
occupancy usage. Performing as intended and operating efficiently, to, 1; Bad -
Under-utilised. Required major improvements / redesign to be fit for purpose.

These two criteria would help ensure that the Council’s building stock remained fit for
purpose in terms of both its design and condition,

Amendments in line with the Council's Newly Approved Play Strateqy

Each of the Council's 80 play sites cost between ES0 and E£175k to replace
(depending on the Tier or type MUGA/Skatepark/Pump Track) and ideally that
should be done every 15 years. Therefore, an annual capital budget of £500k was
required to avoid large peaks and troughs in Capital financial planning. That
represented a £200k per year increase, in line with figures published within the play
strategy.

RECOMMEMNDED that the amendments detailed within this report and made within
the revised strategy attached, are adopted by the Council.

Proposed by Councillor Cummings, seconded by Councillor Cathcart, that the
recommendation be adopted.

Councillor Cummings commended the Strategy particularly in relation to the social
impact of property maintenance and was mindful that a number of Council
Community Centres served a lot of community need, so therefore it was right and
proper that the Council introduced that element into its strategy.
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Seconding the recommendation, Councillor Cathcart thought that the amendments
to the Strategy were sensible and he was happy to approve them. He indicated that
a number of fountains in Pickie and the Promenade in Bangor were not working
currently, and he asked how the Council would address those repairs in the short to
medium term since he was concerned about safety to the public. The Head of
Assets and Property Services was aware of the issues in that area but not the extent
of them and would examine that further.

Councillor Smart gave his support to the amendments to the Strategy which
highlighted an awareness of what could be sold or replaced, and the Head of Assets
and Property Services explained the scoring mechanism in terms of the likelihood of
future changes to property use or ownership when consideration was being given to
investment.

The officer made it clear that Members would be informed annually on the out
working of the Strategy with a report being brought before the Council.

AGREED TO RECOMMEND, on the proposal of Councillor Cummings,
seconded by Councillor Cathcart, that the recommendation be adopted.

Alderman M Smith, Acting Chair of the Environment Committee, and Alderman
Wilson had declared an interest in the Item 6 below and it was agreed that neither
would take part in the decision of Committee on this matter,

It was proposed by Councillor Cummings, seconded by Councillor Armstrong-Cotter
that Councillor Smart take the Chair for Item 6.

6. GRANT OF ENTERTAINMENT LICENCES

PREVIOUSLY CIRCULATED:- Report dated 22 April 2022 from the Director of
Environment detailing that applications had been received for the grant of
entertainment licence as follows:

1. Royal North of Ireland Yacht Club — Marquee, 7 Seafront Road, Cultra
Applicant: Mr Roger Lees, 88 Princetown Road, Bangor
Days and Hours: 7pm — 11pm, 19" — 21% August 2022

Type of entertainment: Indoor dancing, singing and music or any other
entertainment of a like kind.

2. Royal Ulster Yacht Club — Marquee, 101 Clifton Road, Bangor
Applicant: Mr Gavin Watson, 101 Clifton Road, Bangor

Days and Hours: 23" - 26" June 2022
=  6pm-1lpm, 23", 24" 25" June
¢ 4pm - 6pm, 26" June



Back to Agenda

EC.11.05.2ZPM

Type of entertainment: Indoor dancing, singing and music or any other
entertainment of a like kind.

3. The Woburn Arms, 69 Main Street, Millisle

Applicant: Mr Thomas Bickerstaff, 52 Abbey Road, Millisle

Days and Hours: Monday to Sunday durning the permitted hours when alcohol may
be served on these premises under the Licensing (NI) Order 1996

Type of entertainment: Indoor dancing, singing and music.

4. Stoneyfalls Equestrian Arena, 1 Bush Road, Ballyhalbert

Applicant: Mr Hugh Colwell, 4 Stoneyfalls Lane, Ballyhalbert
Days and Hours: Friday, Saturday, Sunday 7.30pm - 1.00am
Type of entertainment: Indoor dancing, singing and music
RECOMMENDED that the Council grants the applications.

AGREED TO RECOMMEND, on the proposal of Councillor Armstrong-Cotter,
seconded by Councillor Johnson, that the recommendation be adopted.

Alderman M Smith resumed the Chair.

7. GRANT OF OUTDOOR ENTERTAINMENT LICENCE

PREVIOUSLY CIRCULATED:- Report dated 22 April 2022 from the Director of
Environment detailing that an application for an outdoor entertainment licence had
been received.

Walled Garden, Bangor Castle

Applicant: Mr Kieran Gilmore, 27 Sheridan Drive, Bangor BT20 SNQ

Days and Hours: 10" - 30™ August 2022
+« 12noon - 11pm (except Sundays which have a 10pm finish)

Type of entertainment: A public musical / theatrical entertainment event to be held
wholly or mainly in the open air as part of the Open House Festival.

RECOMMEMNDED that the Council grants this licence with the condition that it will
not be issued until the licensee provides and implements an Event Management
plan to the satisfaction of the PSNI, NIFRS and Council Officers.

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded
by Alderman Wilson, that the recommendation be adopted.
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8. LICENSING Q3 ACTIVITY REPORT (OCTOBER TO
DECEMBER 2021)

PREVIOUSLY CIRCULATED:- Report dated 23 March 2022 from the Director of
Environment detailing that the information provided in the report covered, unless
otherwise stated, the period from 1 October to 31 December 2021. The aim of the
report was to provide members with details of some of the key activities of the
Licensing Service, the range of services it provided along with details of level of
performance.

Applications Received

The Service dealt with a wide range of licensing functions which required the officers
to consult with the PSNI, NIFRS and a range of ather internal Council Sections in
making their assessment of an application.

Period of Report Same guarter last year

Entertainment Licence 50 51

Cinema Licence 1 1
Amusement Permits 1 1

Marriage & Civil

Partnership Place 2 1

Approval

Pavement Café Licence 0 2

Street Trading Licence 4 1

Lottery Permits 6 6

Most of the licences issued were for renewals and hence the workload was constant
year on year. Renewing a licence still entailed considerable work to access
the application and consult with the other bodies.

Regulatory Approvals

That was the number of licences, approvals and permits that had been processed
and issued.

Period of Report Same quarter last year

Entertainment Licence 71 28
Cinema Licence 1 1 1 0
Amusement Permits 1 1

Marriage & Civil

Partnership Place 2 0

Approval

Pavement Café Licence 0 7

Street Trading Licence 5 0

Lottery Permits 5 0




Back to Agenda

EC.11.05.22PM

Inspections

The Service normally carried out a range of inspections in connection with the grant
and renewal of licences to establish if the premises were suitable. In some cases,
Council officers inspected with the NIFRS.

Due to the Covid-19 crisis all entertainment in premises had stopped. Whilst
premises had continued to apply for the grant and renewal of licences officers had
not been able to enter any licensed premises to carry out inspections.

Town Centre CCTV
The Council operated 18 cameras in Bangor, Holywood and Newtownards with the
control room located in Bangor. They were manned for 40 hours per week; the

remainder of the week the cameras were recording from a fixed position.

During the period of the report 7 incidents were recorded and reported to the PSNI
by the CCTV operalor:

Offence Bangor Holywood Newtownards | Total
Recorded

Assaults 1 1 0 2
Drink driving | 1 0 0 1

Off Street Car Parking

Whilst the car parks were in use again, they had not returned to their previous levels
due to the Covid-19 restrictions.

Table 1: Income from Ticket Sales

Period of Report Previous year

Income from ticket sales £216,058 £141.858

Table 3: PCN's Issued

Period of Report Same quarter last year
‘Bangor 262 217
Holywood 212 180
Newtownards 313 288
Total 787 685
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RECOMMEMNDED that the Council notes the report.

Proposed by Councillor Cummings, seconded by Councillor McKee, that the
recommendation be adopted.

(Councillor Douglas entered the meeting at 6.29 pm)

Councillor Cummings was happy to propose the recommendation to note the report
but drew officers’ attention to the operation of town centre CCTV, enquinng about
the hours of manned services and how often CCTV was called as a witness to
crime. The Director explained that it was manned during set hours across the week
and when that occurred the cameras could be rotated to follow activity being
monitored, however when the CCTV monitoring room was unmanned the cameras
remained in a fixed position and so the value of the information they provided would
potentially be more limited. He did not have statistics on how frequently the PSNI
asked to view the footage and would check that with a view to clarifying in future
reports.

The Member expressed his concern about the low number of incidents reported to
the police and wondered was the current resolution standard of the camera
adequate to bring people to court. He had raised that with the local police
commander and was aware that there was a working group looking at the town
centre CCTV systems and that a report on the review was due soon.

(Alderman Carson entered the meeting at 6.16 pm)

The Director explained that the plan was that a report be brought back to the
committee making a recommendation after that preliminary review, proposing a way
forward. Howewver, at this stage the thinking was that, given the range of parameters
and inter-related issues, the recommendation may well be that the Council bring in
an expert to do a full review engaging with relevant stakeholders internal and
external, available technologies, financial estimates, potential funding streams,
models of best practice etc.

Other Members discussed the operation of the CCTV and Councillor Armstrong-
Cotter questioned if the cameras were indeed acting as a deterrent. She wondered
if the manning hours should be changed to the times when most crime was
committed and considered that if the public knew they could be watched it would act
as a deterrent. Alderman Wilson noted that the figures related to the same quarter
last year but felt that comparnison should be made to pre pandemic imes to more
accurately reflect reality. The Director agreed that those questions could be
considered in the immediate term and historical trends would be considered in the
report.

Councillor Edmund was aware that the cost of the equipment was very high and
asked if the Council should look to central government to obtain the funding needed.
He also considered the importance of greater surveillance cover and more flexibility
within the times of monitoring.



Back to Agenda

EC.11.05.2ZPM

AGREED TO RECOMMEND, on the proposal of Councillor Cummings,
seconded by Councillor McKee, that the recommendation be adopted.

9. ANY OTHER NOTIFIED BUSINESS

There were no items of Any Other Notified Business.

EXCLUSION OF THE PUELIC/IPRESS

AGREED, on the proposal of Councillor Smart, seconded by Councillor
Douglas, that the public/press be excluded during the discussion of the
undernoted items of confidential business.

10. FRAMEWORK FOR THE PROVISION OF ELECTRIC AND GAS
SUPPLIES FOR ARDS AND NORTH DOWN COUNCIL
PROPERTIES

***N CONFIDENCE**

NOT FOR PUBLICATION

SCHEDULE & - INFORMATION RELATING TO THE FINANCIAL OR BUSINESS
AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG
THAT INFORMATION)

11. EXTENSION OF TENDERS

***IN CONFIDENCE***

NOT FOR PUBLICATION

SCHEDULE 6 - INFORMATION RELATING TO THE FINANCIAL OR BUSINESS
AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG
THAT INFORMATION)

12. ARCZ1 HAULAGE TENDER REPORT
(Appendix Il

***IN CONFIDENCE***

NOT FOR PUBLICATION

SCHEDULE 6 - INFORMATION RELATING TO THE FINANCIAL OR BUSINESS
AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG
THAT INFORMATION)

RE-ADMITTANCE OF PUBLIC/IPRESS

AGREED, on the proposal of Councillor Armstrong-Cotter, seconded by
Councillor Edmund, that the public/press be re-admitted to the meeting.
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Before finishing the Acting Chair, Alderman M Smith, stated that this would be the

last Environment Committee meeting of the session and she offered praise to the

outgoing Chair, Councillor MacArthur, along with relevant officers and Members of
the committee. It had been a challenging year and she gave best wishes to all for
the coming Council year.

TERMINATION OF MEETING

The meeting terminated at 7.54 pm.
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ITEM 8.4

ARDS AND NORTH DOWN BEOROUGH COUNCIL

A virtual meeting of the Community and Wellbeing Committee was held via Zoom on
Wednesday 11 May 2022 at 7.30 pm.

PRESENT:

In the Chair: Councillor Thompson

Aldermen: Carson
W lrvine

Councillors: Chambers Johnson
Douglas McRandal
Edmund Smart
Greer T Smith
S Irvine

Officers: Director of Community and Wellbeing (G Bannister), Head of
Community and Culture {J Nixey), Leisure Services Manager (A
Johnson) and Democratic Services Officer (R King)

Others: Mr Liam Botham and Mr Fredrik Kronmarker (Deputation)

CHAIR'S REMARKS

Before commencing with Committee business, the chair paid tribute to the late
Alderman Menagh who had been a member of the Community and Wellbeing
Committee. Alderman Menagh's family were in his thoughts and he wished to pass

on his sincere condolences on behalf of the Committee. He welcomed Councillor 5
Irvine to the Committee following his recent appointment to the Council.

He also welcomed Councillor Greer who was joining the Committee to replace
Councillor Egan following her election to the Northern Ireland Assembly.

1. APOLOGIES

The Chairman sought apologies at this stage and apologies were received from
Councillors Kendall, MacArthur and Boyle.

NOTED.

2. DECLARATIONS OF INTEREST

The Chairman asked for any Declarations of Interest and none were noted at this
stage.
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NOTED.

3. DEPUTATION — PADDLE /| PADEL TENNIS
(Appendix 1)

Mr Liam Botham and Mr Fredrik Kronmarker were admitted to the meeting (7.05pm)
They outlined the attached presentation, highlighting the following points:

Padel was best described as a cross between tennis and sgquash

It originated in Portugal and Spain and had seen tremendous growth in
Europe over the last 10 years. The Bliss group which Mr Botham, as a local
resident, was working in partnership with also had centres in Dubai and
Singapore.

« Padel was accessible due to the type of ball used and was played by all ages
and equally popular with male and female participants including those with
limited mobility.

= Club settings embraced family and social aspects and would typically include
cafés, restaurants, yoga and kids activity areas, a concept that Mr Botham
was seeking to deliver in Ards and North Down.

= The best quality Padel courns were manufactured in Spain with height
requirements of above 10 metres

= 700-800 Padel courts were expected to open in NI in the next couple of years
Bangor's Eddie Irvine centre had a Padel court but the group was hopeful to
expand with prime opportunities identified in the North Down and Ards area.

The Chair thanked Mr Botham and Mr Kronmarker following the presentation and
invited questions from members,

Councillor McRandal asked what the deputation was looking for from the Council
and Mr Botham explained that in partnership with Bliss Padel, he was seeking to
acquire use of land possibly through long term lease or potentially a profit-sharing
arrangement, He emphasised that the group was not seeking grant aid and the
project would be privately funded.

Mr Botham added that the club would be open to all and not run on a membership
basis. There would be a strong PR campaign running alongside it to encourage as
much uptake as possible.

Councillor McRandal felt that in the case of a private business taking on a public
owned land it would need to be at the right price point and accessible. He asked for
further details about the estimated 50 new jobs. Mr Botham explained that the café
and restaurant element along with the maintenance requirements would, he believed
bring up to 50 people in to employment.
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Councillor Chambers was aware of the sport and its popularity in Spain and Portugal
and agreed that it appeared to be suitable for all ages and various levels of ability.
He also saw the social benefits of the club aspect.

The Republic of Ireland had a bigger network of clubs and he felt it could be equally
popular in Northern Ireland. Councillor Chambers asked what the demand was
locally.

Mr Botham suspected there would be strong demand although many people did not
know about the game and therefore it was important to link with other sporting clubs
in addition to running a strong PR and marketing campaign. He felt that the game
would be well received locally.

Alderman Irvine queried the rules of the game and Mr Botham advised it was the
same system as tennis with games and sets though the size of the court was a third
the size of a tennis court and it was played both indoor and outdoor.

Councillor Greer queried the timescales with regards to rolling out the plans. It was
advised that a business plan was in place and Bliss, as an organisation could move
immediately though there was usually around two months waiting time for the courts
to be manufactured in Spain.

Councillor Smart appreciated the importance of the economic benefits that the plans
could bring but recognised much of the influence around that was outside of the
Council’s remit. He asked Mr Botham if he had an understanding of what Council
sites and facilities were available.

Mr Botham had had some discussions and was aware of cernain areas that he felt
were highly suitable — some of those were shared with other sports clubs and
facilities which he welcomed and he would be keen to take those initial discussions
forward.

Councillor Edmund asked if there were plans to make the sport more accessible to
the Borough's rural communities and while the initial focus was on creating a multi-
use centre as outlined in the presentation, once interest was built, Mr Botham
explained it would become financially viable then to install one or two courts on their
own within rural areas. He added that the courts included lighting and could be
controlled remotely to remove the need for staffing those smaller facilities.

Mr Kronmarker pointed to the growth of Padel in Sweden where there were now
more than 4,500 courts and it was quite commaon for courts to pop up in out of town
and more rural areas. He agreed with Mr Botham though that it was important to
increase participation at this stage and introduce a large centre to get the sport
established.
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Councillor Edmund wondered if courts could be manufactured locally and schools
could be involved. Mr Botham welcomed that suggestion

Councillor Douglas welcomed the potential for inward investment along with the
health and wellbeing opportunities that the plans would create. She asked the
deputation if it had any particular site in mind and if there was appropriate
infrastructure in place. Mr Botham confirmed this, adding that he had appointed an
architect, who had designed a previous facility in Dubai.

The Chair thanked the deputation for attending. He felt that the project would appeal
to all age groups and particularly welcomed the economic benefits and the potential
for courts in rural communities.

Mr Botham and Mr Kronmarker left the meeting.

4, WASP NEST TREATMENT SERVICE (FILE EHPD2)

PREVIOUSLY CIRCULATED: - Report dated 25 April 2022 from the Director of
Community and Wellbeing detailing that the Environmental Health Protection and
Development Service provided an investigation and advice service in relation to pest
control matters. This function received approximately 1000 service requests
annually. Calls relating to wasp nests were one of the most common requests, with
more than 200 enquiries received each year.

When a service request of this type was received, officers would provide advice to
the public on how to safely treat a nest when appropriate. If it appeared that it would
be unsafe or the resident was not comfortable to treat the nest personally, then
guidance was given on contacting private pest control operators. The cost of wasp
nest treatment in the private sector ranged from £45-£150, depending on the location
of the nest and the company providing the service. However, most requests received
by this Service were initially enquiries as to whether the Council would carry out
treatment, s0 we were proposing to offer this service for a fee on a cost recovery
basis, in addition to our normal advisory response.

There would be a need to purchase additional equipment to safely treat nests, but
this could be done using existing budget. It was proposed that the charge for
treatment would be fixed at £30 for 2022/23. This fee had been set as a reasonable
cost that would cover the cost of officer time and materials.

RECOMMEMNDED that Council agrees to wasp nest treatments being offered as a
service to residents. It is also recommended that a fee of £30 be approved for the
financial year 2022/23.

Proposed by Councillor Chambers, seconded by Councillor McRandal that the
recommendation be adopted.
4
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Councillor Chambers suspected that the public would already assume this was a
free service already offered by the Council. However, when weighed up against the
private sector charges he felt that it represented good value. He asked if there were
other pest control services that the Council could add.

The Director explained that the Council offered advisory services across all areas of
pest control. Wasp nests was the most commaon single pest control issue which was
the reason for the response outlined and recommended in the report. Other types of
pest control services could be considered in the future however.

Councillor McRandal concurred with the proposer, feeling that the new service
represented good value to the householder. Councillor Edmund agreed with the
Director, recalling that it was one of the most common issues brought to him by
residents. He thanked officers for bringing the recommendation forward.

Councillor Smart saw the benefit of the service but sought reassurance that the low
price point of the service would not be damaging to private sector operators.

The Director emphasised that there was no desire to undercut any business but

Council would be responding to the high demand for the service and he felt it would
supplement that rather than take away any business from the private sector.

AGREED TO RECOMMEND, on the proposal of Councillor Chambers,
seconded by Councillor McRandal, that the recommendation be adopted.

5. PEACEPLUS (FILE PEACE V-1
(Appendix 1)

PREVIOUSLY CIRCULATED: - Report dated 26 April 2022 from the Director of
Community and Wellbeing detailing that as Members would be aware Council was
supported by its assigned consortium support consultant, Blu Zebra to establish a
PEACEPLUS Partnership and undertake a co-design approach to produce an Action
Plan, which would form the basis of the Councils submission to the Special EU
Programmes Body.

The attached Update for Councils, dated & April 2022, gave Members an overview of
the required co-design process, indicative timescales, and next steps.

At present, officers were working towards the establishment of the PEACEPLUS
Partnership.

RECOMMEMNDED that Council notes this report.

Proposed by Alderman W Irnvine, seconded by Councillor Smart, that the
recommendation be adopted.

5
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Alderman W Irvine was content with the progress that had been made with PEACE
PLUS and he wished the partnership well.

AGREED TO RECOMMEND, on the proposal of Alderman Irvine, seconded by
Councillor Smart, that the recommendation be adopted.

6. COMMUNITY DEVELOPMENT SEEDING GRANT QUILTS FOR
CARE LEAVERS (FILE CDV31)

PREVIOUSLY CIRCULATED: - Report dated 26 April 2022 from the Director of
Community and Wellbeing detailing that as members would be aware Council
provided a Community Development Seeding Grant for newly formed
community/residents groups. The seeding grant provided financial assistance with
the costs involved in formally constituting a communityfresidents group.

On the 21% March 2022, Council received a seeding grant application from the
Chairperson of Quilts for Care Leavers. The application was reviewed by a
Community Development Officer and the Community Development Manager. The
application was complete and met the criteria for receipt of a Community
Development seeding grant.

Quilts for Care Leavers were awarded a seeding grant of £200.00. Under delegated
authority, the seeding grant was approved and signed off by the Director of
Community and Wellbeing.

RECOMMENDED that Council notes this report.

Proposed by Alderman Irvine, seconded by Councillor Greer, that the
recommendation be adopted,

Alderman W Irvine welcomed the formation of the group and that it had seen fit to
operate as a constituted group going forward.,

AGREED TO RECOMMEND, on the proposal of Alderman W Irvine, seconded
by Councillor Greer, that the recommendation be adopted.

7. GOOD RELATIONS AND THE POLICING AND COMMUNITY
SAFETY PARTNERSHIP FUNDING (FILE GREL 433 AND
PCSP/ANDBC16)

PREVIOUSLY CIRCULATED: - Report dated 26 April 2022 from the Director of
Community and Wellbeing detailing that both the Councils Good Relations (GR) and
Policing and Community Safety Partnership (PCSP) were funded by respective
Government Departments and the Council.

&
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Good Relations was funded by The Executive Office (TEQ), as follows:

Total Budget TEOQ ANDBC
E226,738 £170,053 £56,685

PCSP was funded by the Department of Justice (DoJ), as follows:

Total Budget | Joint Committee | ANDBC
£335,834 £274,267 | £63,566

Both the GR and PCSP three years Strategies and one year Action Plans were
submitted to the relevant Departments by the required submission dates. The
Strategies and Action Plans were normally reviewed and approved by the
Departments, to allow formal Letters of Offer to be issued to the Council for the start
of the new financial year, to allow spend to commence. This year, officers had been
advised that Letters of Offer would be late. TEQ could not be issued a LOO without a
First Minister sign off and the Joint Committee were still reviewing some PCSP
Action Plans so would not issue any Letters of Offer until that process was finished.

To ensure there was no break in either service it was recommended that Council
operated at risk from 1 April 2022. Having profiled both the GR and PCSP budgets
for the incoming year, Councils financial contribution to both programmes would
cover salaries and programme costs in Quarter 1, by the end of which time both
formal Letters of Offer should have been received.

Programme ANDBC Contribution | Profiled Q 1 Expenditure
GR £56,685 | Circa £54,000
PCSP £63,566 | Circa £39,000

RECOMMENDED that Council agrees to operate both programmes at risk, until
formal Letters of Offer are received from the relevant Departments, as detailed in this

report.

Proposed by Councillor Smart, seconded by Councillor Edmund, that the
recommendation be adopted.

Councillor Smart quened if there had been any verbal indication given by the
relevant NI Executive Departments in the absence of both letters of offer.

The Head of Community and Culture advised that there was an update to provide as
since the writing of the repon, the Good Relations letter of offer had now been
received although with a slightly lower offer of funding than anticipated. The PCSP
letter of offer was still outstanding. Officers had been asked to address some issues
in the annual action plan, but there was confidence though that it would arrive
shortly.
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Councillor Edmund welcomed the comments by the officer and wished officers all the
best with both programmes and hoped that the PCSP funding offer would be for the
amount expected.

AGREED TO RECOMMEMD, on the proposal of Councillor Smart, seconded by
Councillor Edmund, that the recommendation be adopted.

8. INDICATIVE PROGRAMME OF EVENTS TO MARK THE 400TH
ANNIVERSARY OF KIRKISTOWN CASTLE (FILE HER/08-2/12

21)

PREVIOUSLY CIRCULATED: - Report dated 26 April 2022 from the Director of
Community and Wellbeing detailing that the following notice of motion was agreed by
Council in April 2022:

‘To mark the 400th anniversary of the building of Kirkistown Castle, Council
tasks officers to work with the Department of Communities (Historic
Monuments Division), local community groups and schools, to deliver a
community programme of events to mark this important milestone in the
history of the village of Cloughey.

Officers from the Community and Culture Team had met to discuss what could be
achieved given the very limited timescale, Members were asked to note that there
had been no opportunity as yet to: consult with the community or secure any budget
for the indicative activities outlined in this report.

Indicative programme of Activity

Officers proposed that the most viable option was to arrange an open day and
programme of activity to coincide with the national European Heritage Open Day
series that would take place on 10 September 2022.

Access to the Castle was dependent on the agreement and cooperation of the
MNorthern Ireland Environment Agency who were the custodians of the Castle.
Appropriate insurances would need to be in place before the public could be
permitted to enter the Castle.

Indicative programming ideas included:

Activity | Estimated Cost
A mobile exhibition on the history of the | £1,000

Castle

Guided tours of the Castle by Blue £800

Badge Guides
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An historical talk delivered by a Blue £200
Badge Guide

A commemorative hooklet/programme | £1,000

Historical enactment/animation £600
Plantation fencing demonstrations £400
Community activity/fun day £1,000
Engagement with school's local to the | £D
area (thc)
Kirkistown 400 motiffbranding £0
TOTAL £5,000
Funding

It was noted that there was no specific budget allocated for this programme of
activity and in order to deliver the initial ideas outlined above a budget in the region
of £5,000 would be required.

The community could apply to the Council's 2™ round of Heritage Development
Grants for up to £500 and there was a possibility that if an appropriate programme
was designed, officers could help the group explore other internal and external grant
opportunities. The Arts and Heritage service may have been able to assist with some
costs however this was likely to be to the detriment of other already planned for
provision. The community could also potentially apply externally to the Big Lottery
Fund to support the event.

A further report with an update of planned events and associated budget would be
brought to Members at a later date, following community consultation.

RECOMMENDED that Council notes the outline plan in this report, that at present it
15 not possible to deliver on it due to the absence of any budget, but that officers will
explore this further with the community as part of local consultation with the
community on the event.

Proposed by Councillor Edmund, seconded by Councillor Smart, that the
recommendation be adopted.

Councillor Edmund felt that for a structure that was 400 years old, there needed to
be some sort of celebration and if Council was unable to find the funds then it was a
real inditement of its financial position. The market cross was one of the oldest in the

9
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UK and the heart of the community. It needed to be respected as a structure of
historical significance. Councillor Smart agreed but acknowledged that the rate
setting process had already taken place but was hopeful of funding from external
sources being identified.

Councillor McRandal felt it would have been useful if this had been raised prior to the
estimates process. He asked why Council could not find £5,000, believing it was not
a large amount of money. The Head of Community and Culture advised that all
budgets had been set and there were no contingency funds that could be used but
officers would try to source funding.

Councillor McRandal asked when officers would be proposing to bring any events to
the committee. The officer added that a working group had been formed and she
hoped that officers would be in a position to bring a report back in June.

Councillor T Smith supported the original motion and felt that Council was able to
pick and choose when it found funding depending on the task. He hoped that the
funding would be found due to the historical significance. Councillor Douglas
appreciated it was short notice but was disappointed that funding could not be
provided. She hoped that officers would explore all options.

AGREED TO RECOMMEND, on the proposal of Councillor Edmund, seconded
by Councillor Smart, that the recommendation be adopted.

9. GOOD RELATIONS GRANT FUNDING (FILE GREL417)

PREVIOUSLY CIRCULATED: - Report dated 26 April 2022 from the Director of
Community and Wellbeing detailing that The Council continued to support local
groups so that a variety of exciting and innovative good relations projects could take
place locally. Through commitment to good relations and community development
work, groups and individuals from different political, racial, and religious traditions
are enabled, with the support of the Good Relations Small Grants Programme, to
engage with one another to meet the aims of the Good Relations grant guidelines
which were:

Develop understanding, trust, equality & fairness

Build confidence and inclusion

Encourage meaningful dialogue and sustainable relationships based on the
principles of equity, respect for diversity and Interdependence

The 2022/23 Good Relations grants scheme opened on Thursday 10" March 2022
and closed on Thursday 7 April 2022. The call was publicly advertised in the local
press, via the community database, social media and on the Councils website.,
There were 2 online workshops delivered via Zoom and Microsoft Teams.

10
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The total grant budget ring fenced was £10,000. A maximum of £1,000, per grant
was available and a total of 7 applications were received by the closing date.

A scoring panel, which comprised of the Good Relations Officer, Peace IV Finance
Officer, Parks and Cemeteries Officer and the PEACE IV Officer was held on
Tuesday 12" April 2022, A pass mark of 40% was set and all applications were
scored against the set and published criteria. All 7 applications provided the
requested documentation and were deemed eligible to apply. At the start of the
scoring process the panel agreed that if the total successful applications were in
excess of the total available budget, percentage deductions would be made equally
across all successful applicants. Panel members had no conflicts of interest in any
of the applications under consideration.

Applications were scored against 5 key criteria:
Demonstration of need

Participants

Activity

Value for Money

Benefits and opportunities and Inclusion.

® & & @

Below was a list of applications processed by the scoring panel, the score awarded
and the officer's recommendations. All applications would adhere to any COVID
restrictions in place at the time of delivery.

Applicant and description of the Amount | Score Amount | Recommend
project requeste | achieve | Awarde | ation
d d d

Holywood Shared Town - Welcome to
Holywood

A project to compliment the newly formed
Holywood Resettlement Group (HRG)
established to welcome an Afghan £1,000 15% £1,000 | Approved
refugee family to the town.

1. A concert held by musicians from
across the world

2. A small worlds workshop for schools in
Holywood

Kilcooley Women's Centre — Quilting
Queens Community Collective

A 14-week programme for women across | £1,000 65% £1,000 | Approved
the borough to come together for
dialogue and networking while learning a
new skill. Building on last year's

11
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programme, participants will build on the
discussions started in 21-22 and create
individual pieces that will form a collective
project on the theme of a "Creative,
Cultural Community'.

Millisle Youth Forum - Understanding
Good Relations

A project designed to support young
people in establishing and understanding
what good relations is and the role young
people play in society to strengthen good
relations. Elements will include good
citizenship, understanding the meaning of
racism and hate crime and sectarianism
within their local community and across
NI.

£1,000

75%

£1,000

Approved

Portaferry Community Services Ltd -
Who are we to our community?

The project is deemed as Phase 1 and
will encourage 5 of the main groups in
Portaferry to work better together through
a series of workshops and visits. The
groups will develop as one unit and
explore any conflicts, diversity within their
own groups and community and how best
to become more inclusive post covid.

£1000

715%

E£1000

Approved

Portaferry Gala Festival - Same but
Different.

Waorking with Portaferry Community
Services, Phase 2 of the project will
enable the collective groups to explore
another area similar to theirs and how
they can learn from each other to express
culture and good practice.

£1000

50%

£1000

Approved

West Winds Development Association
in partnership with West Winds
primary school — Intergenerational
Gardening Project

Building on last year's project the
intergenerational working between
primary school children aged 5-11 and
local residents will continue. The project

£1000

10%

£1000

Approved

12
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last year led to improved relationships,
improved confidence and strengthened
connections with the local school. The
project will continue to target those
children and adults at risk of social
inclusion.

Youth for Christ Ards Peninsula — I'm
ok, you're ok

A project with young people from different
areas to explore the issues around

identity andprelatinnships through informal £1000 80% £2000
group work and sport sessions. Sessions
will include identity, flags and
remembering, bias/prejudice with a visit
to reinforce the learning.

Approved

Total awarded £7.,000

The total budget was £10,000. A total of £7,000 was applied for with the maximum
grant award of £1,000. A total of £7,000 was recommended for approval. TEQ had
yet to confirm if a budget cut would be implemented in 2022/23 (PCSP had been
asked to plan for a 2% reduction in the 2022/23 budget). At this stage, the £3,000
surplus would be held until a Letter of Offer was obtained. Should a budget cut not
be implemented then the GR Section would update the Committee on plans for the
use of the funding within the current Action Plan.

RECOMMENDED that the Council approves the grant awards as detailed above and
that the £3,000 surplus budget be retained at this stage with a further update to
Committee in due course.

Proposed by Alderman W Irvine, seconded by Councillor Douglas, that the
recommendation be adopted.

Alderman W Irvine queried the surplus of £3,000 and asked if it was the intention to
Issue a further call for applications but it was advised that given the reduced funding
offer that would not be the case. The officer added that there would be a report
brought to members on elements of the action plan that would need to be removed
due to that reduced funding offer.

Councillor Douglas welcomed the report and was pleased to see a variety of groups
and projects within the programme.

AGREED TO RECOMMEND, on the proposal of Alderman Irvine, seconded by
Councillor Douglas, that the recommendation be adopted.

13
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10. PROGRAMME OF EVENTS TO MARK THE BICENTENARY OF
THE DEATH OF VISCOUNT CASTLEREAGH 2022 - UPDATE

REPORT (FILE HER/08-2/05 22)

(Appendix 1)

PREVIOUSLY CIRCULATED: - Report dated 27 April 2022 from the Director of
Community and Wellbeing detailing that the following notice of motion was agreed by
Council:

That this Council notes that 12 August 2022 will mark the bicentenary of the
premature death of Robert Stewart, Viscount Castlereagh British Foreign
Secretary during the Napoleonic Wars, architect of the Treaty of Vienna which
brought peace to Europe, Chief Secretary of Ireland during the time of the Act
of Union and ultimately becoming the 2™ Marquess of Londonderry the year
before his untimely death.

That this Council agrees to develop a series of events, on its own, in
partnership or in conjunction with others, to mark and develop a wider public
appreciation of the huge role played by Robert Stewart in Irish, British and
European history. The Council will also give consideration as to how this
influential individual can be more permanently commemorated in the Borough.
In doing so, officers are tasked with consulting with the National Trust, who
have responsibility for Mount Stewart, the Londonderry family and other key
stakeholders who may have information, material and/or artefacts to assist in
this endeavour or who may wish to take part in an event or events.’

A Working Group had been established comprising the following Officers and
Members:
Councillor Colin Kennedy
Councillor Lorna McAlpine
Alderman Stephen Mcllveen
Alderman Jimmy Menagh
Councillor Ray McKimm
Councillor Richard Smart
Arts and Heritage Manager, Emily Crawford

« Museum Manager, Heather McGuicken
A fourth meeting of the Working Group took place on Wednesday 23 March on
Teams. Unfortunately, the Arts and Heritage Manager could not attend due to Covid-
19 and as a result some elements of the draft programme of activity still required
finalising.

" & & ® & & @

Programme of Activity
The draft programme had been streamlined and events and activity deemed viable
were attached.

14
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It was previously agreed that the focus of the bicentenary commemorations should
be on specific areas of significance in Castlereagh'’s life and career, with the National
Trust proposing the areas of Family Man, Politician, Statesman and Peer.

The overall strapline for the programme of events was suggested by the National
Trust as A Commemoration of the Life and Achievements of Castlereagh

Education

Officers met with the education team and Property Curator at Mount Stewart on
Tuesday 8 February 22 to agree provisional plans for the education offering as part
of the draft programme of activity.

It was proposed that the Mational Trust would provide a dedicated ‘Castlereagh Day’
each week between January-March 2023 for school children in the Borough to visit.
The National Trust would develop a bespoke animated tour for Key Stage 2 children
but specifically aimed at the post AQE Year 7 children. Officers identified that the
main barrier preventing school children visiting was transport and that a subsidy for
buses should be provided to enable the children to attend. The National Trust would
provide a comprehensive and engaging tour with takeaway materials for the school
Vigits.

Following comments received at the Working Group, Officers would investigate the
viability of producing pre and post visit packs/online content for all of the children
also,

Funding
A budget of £40,000 was successfully secured through the Estimates Process.

Officers were liaising with the Externally Funded Programmes Team to establish if
any appropriate elements of the draft programme of activity met the funding
objectives of any appropriate internal funding streams.

PR and Communications

A marketing plan would be agreed in partnership with the National Trust and Mount
Stewart and would include, but not limited to; the development of a brand, a floral
bedding display, a publication, a dedicated page on the Council’s website, event
marketing and it was hoped that a short documentary could be commissioned.

The cost for PR and communications was included in the £40,000 for the project.

A further report with an update of planned events and associated budget would be
brought to Members in June 2022 following a further meeting of the Working Group

RECOMMENDED that Council notes this report
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Proposed by Councillor Smart, seconded by Councillor Edmund, that the
recommendation be adopted.

Councillor Smart thanked officers for their work, commenting that he would have
liked to have seen other partners getting more involved and adding more resource
but looked forward to the work progressing.

Councillor Edmund spoke of the historical significance of the Viscount of Castlereagh
and was glad to see the National Trust getting involved.

AGREED TO RECOMMEND, on the proposal of Councillor Smart, seconded by
Councillor Edmund, that the recommendation be adopted.

11. ARDS AND NORTH DOWN SPORTS FORUM GRANTS - WG

APRIL 2022 (FILE SD109)
(Appendices Il — X)

PREVIOUSLY CIRCULATED: - Report dated 12 April 2022 from the Director of
Community and Wellbeing detailing that Members would be aware that on the 267
August 2015 Council delegated authority to the Ards and North Down Sports Forum,
in order to allow it to administer sports grants funding on behalf of the Council.
£40,000 had been allocated within the 2022/2023 revenue budget for this purpose.

The Council further authorised the Forum under delegated powers to award grants of
up to £250. Grants above £250 still required Council approval. In addition, the
Council requested that regular updates were reported to members.

During March 2022, the Forum received a total of 20 grant applications; 1 of which
was for Anniversary, 2 for Coaching, 1 for Equipment, 2 for an Event, 4 Goldcard
and 10 Individual Travell/Accommodation Applications. A summary of the 19
successful applications are detailed in the attached Successful Anniversary,
Coaching, Equipment, Event, Goldcard and TravellAccommodation Applications,

A total of 1 of the applications failed to meet the specified criteria. The reason for the
unsuccessful application was detailed on the attached Unsuccessful Applications.

For information, the annual budget and spend to date on grant categories was as
follows:

Annual Budget | Funding Awarded | Remaining
March 2022 Budget
Anniversary £1,000 E750 £250
Coaching £3,000 E£796.25 £2,203.75
Equipment £11.,000 £1,000 £10,000
Events £6,000 £1,300 £4,700
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Seeding £500 £0 £500
Travel and Accommodation | £14,500 £800 £13,700
Discretionary £1000 £0 £1,000
After Schools Coaching £3000 £0 £3,000
Goldcards proposed during the period March 2022 is 4 (2 of which are “subject
to").

*The proposed remaining budget for Anniversary of £250 was based on a proposed
award of £750 as outlined in Successful Anniversary Applications — for Approval.
The proposed remaining budget for Coaching of £2,203.75 was based on a
proposed award of £796.25 - for Approval. The proposed remaining budget for
Equipment of £10,000 was based on a proposed award of £1,000 — for Approval.
The proposed remaining budget for Events of £4,700 was based on a proposed
award of £1,300 - for Approval. The proposed remaining budget for Individual
Travel/Accommodation of £13,700 was based on a proposed award of £800 — for
Moting.

RECOMMENDED that Council approves the attached application for financial
assistance for sporting purposes valued at above £250, and that the application
approved by the Forum (valued at below £250) is noted.

Proposed by Councillor Edmund, seconded by Alderman W Irvine, that the
recommendation be adopted,

Councillor Edmund advised he wished to propose this on behalf of the late Alderman
Menagh. Alderman W Irvine was pleased to see the grants rolled out and spoke of
the benefits that the funding provided to the clubs involved.

AGREED TO RECOMMEND, on the proposal of Councillor Edmund, seconded
by Alderman Irvine, that the recommendation be adopted.

12. NOTICES OF MOTION

ORDER OF BUSINESS

Councillor Adair was experiencing technical difficulties and was unable to join the
meeting at this stage to propose his Notice of Motion at Item 12.1. The Chair
therefore agreed to hear Item 12.2 first while those issues were resolved.

12.2 Submitted by Alderman W Irvine and Alderman Keery

That this Council notes with the concern the recent decision taken to no longer lock
playgrounds in the Borough. That a report is brought back on the matter that will look
at maintaining a locking up schedule that will include the Bloomfield and Rathgill
playparks
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(Alderman Keery was admitted to the meeting — 8.32pm)

Proposed by Alderman W Irvine, seconded by Alderman Keery, that the Notice of
Motion be adopted.

Proposing, Alderman W Irvine felt that the Council's play park locking up schedule
should not have been a one size fits all approach and highlighted that there was a
desire in the respective local communities for Rathgill and Bloomfield play parks to
remain locked as they had done throughout their 10-to-12-year existence. Both play
facilities were valuable community assets and as the lighter evenings approached,
they provided a place for people to gather, adding that the play park at Bloomfield
was beside a bonfire field. Both play parks had been affected by antisocial behaviour
in the past with glass and smashed bottles found regularly. He hoped that members
would support his request for a report to be brought back.

The seconder, Alderman Keery concurred, explaining that council needed to look
after the facilities and added his concerns for the neighbouring residents in terms of
ASE. He also wondered if Linear Park would no longer be locked after the issues
there and felt that it was a retrograde step. The council should be looking after its
equipment and keeping it in pristine condition for the public.

Summing up, Alderman Irvine assumed the absence of speakers was agreement to
the motion and looked forward to discussing the issue again when the report was
brought back to the committee,

AGREED TO RECOMMEND, on the proposal of Alderman Irvine, seconded by
Alderman Keery, that the Notice of Motion be adopted.

(Alderman Keery was returned to the public gallery — 8.38pm)

12.1 Submitted by Councillor Adair and Councillor Edmund

That Council Task Officers to work with the woodland trust to develop and enhance
community trails at Carrowood, Carrowdore as a potential peace plus project.

(Councillor Adair was admitted to the meeting — 8.38pm)

Proposed by Councillor Adair, seconded by Councillor Edmund, that the notice of
motion be adopted.

Councillor Adair explained that the wood was planted in 1999 to celebrate the
Millennium. It had matured and was enjoyed by the local community. He noted the
enhancement from the Live Here Love Here campaign and maore people were able to
enjoy the great outdoors following the end of the Cowvid-19 lockdown. He wanted now
to see greater community use and the issue had been highlighted also by Michelle
Mcllveen MLA. He had been surprised to hear from many who did not know it
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existed. He also felt it could now be a PEACE PLUS project and saw a good
opportunity for the Council to work up a scheme in the event of that money becoming
available. Council had a good track record of working with the Woodland Trust, and
he asked members to support the motion,

Councillor Edmund described the location as historical woodland area and the
proposal would fit in with public health messaging to encourage people to take
exercise and get fresh air. It was a good opportunity to give people of Carrowdore a
space to go and he too had visited the site recently. He hoped the Committee would
support the motion as it would enhance the lives of the people of Carmowdaore.

There were no indications from members to speak so Councillor Adair added his
thanks to the committee for its support and looked forward to the motion being
passed and work progressing.

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by
Alderman Edmund, that the Notice of Motion be adopted.

(Councillor Adair left the meeting - 8.44pm)

13. ANY OTHER NOTIFIED BUSINESS

13.1 UPDATE ON THE BALLYCROCHANIASHEURY PLAY PARK

In response to the above item requested by Councillor T Smith, the Director advised
that following the retirement of a member of staff, a meeting was due to take place
with Council's newly appointed Lands Officer on 18" May to pick up where the
proposal had been left off with a couple of issues to be ironed out with the land
owner. He was confident though the project would progress as planned.

Councillor T Smith thanked the officer and asked for a timescale on completion. The
Director felt it was not right to commit to timescales at this stage but he could confirm
that Council had approved the location and the money was in the current budget
along with verbal agreement in principle from the landowner. It was a matter of
agreeing the final details now.

NOTED.
13.2 UPDATE ON 2022 SUMMER SCHEMES
In response to the above item, brought by Councillor T Smith, the Head of

Community and Culture provided an update. She advised that the online registration
system was being piloted this year and had opened on Monday 9™ May 2022. There
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was no facility in place yet for taking online payments but it was hoped Council could
move to that process next year.

The officer added that so far there had been 650 applications and summer schemes
were running in Ballygowan, Bowtown, Carrowdore, Portavogie, Redburn, Rathgill
and West Winds. She added that the programme of venues had taken a slight
deviation from what Council had agreed in March due to venue unavailability at
Comber and Dongaghdee. Therefore, Bowtown and Carrowdore had been selected
as alternatives on the basis of need, suitability and availability of venues.

Officers were also aware of other summer schemes being run in Donaghadee
(Lighthouse) and Comber (Youth For Christ). A meeting with community groups,
which were acting as delivery partners for some non Council delivered schemes, had
been held earlier that day. Those organisations involved Ballyphilip youth group in
Portaferry, Breezemount Community Association, Kilcooley Womens® Centre,
Killinchy and District Development Association and Millisle Youth Forum.
Breezemount had now withdrawn from that programme however, and there was a
small amount of budget which could potentially be used to support an existing
scheme in Donaghadee. A conversation was ongoing with Council’s Finance team
and a report would follow in June.

Councillor T Smith found it unacceptable that Donaghadee and Comber had now lost
summer schemes because the venues had not been booked in time. He had only
learned of their absence from the programme when viewing the Council's website
and found it disappointing that members had not been updated, given it was asked
for last June and then agreed by Council in March. He asked if officers had looked at
alternative venues for Comber and Donaghadee.

The officer accepted the member's comments and advised that the situation had
only come to light this week and so a report to members was not possible and was
therefore unable to answer the question at this stage with regards to alternative
venues. A report with further details would be brought to members next month.

Councillor Edmund noted that Ballyhalbert, Ballywalter and Portavogie did not fall
into the deprivation areas used to identify need for Summer Schemes. He felt there
needed to be something to keep children in those areas occupied pointing to
antisocial behaviour issues and warning that they did not just appear in housing
estates. He believed Council needed to change its approach and consider rural
communities to ensure they got the same representation.

The officer added that Councillor Edmund’s concems would be considered in the
annual evaluation process that took place at the end of each summer scheme
programme.

Councillor Greer thanked officers for getting the schemes up and running again after
a two year absence due to the Covid-19 pandemic. She welcomed the application
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system being moved online and felt it was more accessible. She asked how the
payment process was working given that it was separate to the online application
system.

The officer added that applicants were asked to attend Ards Blair Mayne Leisure
Centre and Ards Arts Centre to make the payment and there was an option for some
to pay at the summer scheme on the first day for those parents unable to attend the
two venues.

Councillor Greer asked about those schemes that were fully subscribed and it was
advised that where schemes were fully subscribed, the applicant would be placed on
a waiting list or offered an alternative where places were still available.

Councillor S Irvine wished to clarify that the Arts Centre was known as Newtownards
Town Hall. He asked if consultation had been undertaken with those other
independent summer scheme providers to ensure there was no conflict or
duplication. That was confirmed by the officer who would also send the previous
report in relation to summer scheme programme by way of an update to Councillor S
Irvine.

NOTED.

(Councillor T Smith left the meeting — 8.59pm)

13.3 BANGOR YOUNG MEN FOOTBALL CLUB ON WINNING THE COCHRANE
CURRY CUP _AND FINISHING RUNNERS UP IN THE IFA JUNIOR CUP

Alderman W Irvine wished to note the above cup success of Bangor Young Men,
capping a season which also included a promaotion from the team’s existing league,
all within a demanding match schedule. He felt it right that Council write a letter of
congratulations to the club and the players along with backroom staff be invited to
attend a Mayor's reception. Councillor S Irvine agreed, describing the achievement,
in the words of the late Alderman Menagh, as outstanding. He felt it important to
stress the level of achievement in the club reaching the IFA Junior Cup final,
describing the competition as the equivalent of the FA Cup for amateur teams across
MNorthern Ireland. He praised the manager, players and committee on the club’s
achievements.

Councillor Chambers added his congratulations and supported the suggestion of a
Mayor's reception as he felt that the club's success, particularly in reaching the final
of the IFA Junior Cup, should not be underestimated. Councillor Edmund also
supported the suggestion and wondered if Alderman W Irvine would be happy to
include all champions across the Borough. In summary, he added that it was another
fantastic sporting achievement within the Borough.
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The Chair advised that a letter of congratulations could be sent but a request would
have to be made to the Mayor with regards to a reception.

NOTED.

EXCLUSION OF PUBLIC/IPRESS

AGREED, on the proposal of Councillor Douglas, seconded by Councillor
Edmund, that the public/press be excluded from the meeting.

14. WAR YEARS REMEMBERED (FILE CW152)

(Appendix XVI)
***IN CONFIDENCE***
NOT FOR PUBLICATION
SCHEDULE 6 - INFORMATION RELATING TO THE FINANCIAL OR BUSINESS

AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL
HOLDING THAT INFORMATION)

15. PCSP MINUTES 17™ JANUARY 2022
(Appendix XI)

***IN CONFIDENCE™™
NOT FOR PUBLICATION
SCHEDULE 6 - INFORMATION RELATING TO THE FINANCIAL OR BUSINESS

AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL
HOLDING THAT INFORMATION)

16. PCSP MINUTES 7™ FEBRUARY 2022
(Appendix X11)

***|N CONFIDENCE*™*
NOT FOR PUBLICATION
SCHEDULE 6 - INFORMATION RELATING TO THE FINANCIAL OR BUSINESS

AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL
HOLDING THAT INFORMATION)

17. PCSP MINUTES 15™ FEBRUARY 2022
22
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(Appendix XIII)

N CONFIDENCE**
NOT FOR PUBLICATION

SCHEDULE 6 = INFORMATION RELATING TO THE FINANCIAL OR BUSINESS
AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL
HOLDING THAT INFORMATION)

RE-ADMITTANCE OF PUELIC/IPRESS

AGREED, on the proposal of Councillor Douglas, seconded by Councillor
Edmund, that the public/press be re-admitted to the meeting.

The Chair wished to thank members and officers on what had been his last meeting
as Chair of the Committee and looked forward to serving on the committee next

year,

TERMINATION OF MEETING

The meeting terminated at 9.25pm.
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Fermanagh & Omagh

e District Council 126
Chiel Executive

Comhairle Ceantair

Fhear Manach agus na hOmai

Our Ref: Democratic Services
Date: 21 Agprd 2022
Ernail: MHM!H.HWSEMIMMM.WM

Mr Stephen Reid

Chief Executive

Ards and North Down Borough Council
Townhall

The Castle

Bangor

BT20 4BT

Dear Mr Reid,

Re: Public Holiday — St Brigid's Day

At a recent Council meeting, Members asked that | write to the Prime Minister to request that from
2023, the first Monday in February be designated a public holiday in Northern Ireland. Such a
designation would be in line with a recent decision by the Irish Government and would therefore
result in a public holiday across the island of Ireland.

At the Policy and Resources meeting held on 13 April 2022, Members asked that | write to you and
to all Councils in MNorthern Ireland, to ask for your support in our efforts to secure this additional
Public Holiday and any further steps they will take to initiate the required process.

The Council trusts that you will give due consideration to this request and looks forward to
receiving your response.

Yours sincerely

)4/1,1,4,4_,.. o ¢ t’lau‘hl'rl--.

Alison McCullagh
Chief Executive

irfo@termanaghomaghcom  Townhall 2 Townhall Street,  The Grange. Mountjoy Road
tacebook comTermansghamagh  Ennishllen, Co. Fermanagh,  Omagh, Co. Tyrone, Tead PR 028 BZ25 6216
@hemanaghomagh BTT4 TEA ET79 TBL 03003031777 wwwiermanaghomagh.com
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_ Fermanagh & Omagh
Blizo Icullagh 8 District Council 127
Chiel Executive
we Combhairle Ceantair
Fhear Manach agus na hOmai

Our Ref: Democratic Services
Date: 25 Aprd 2022
Ernail: MFJEE.MMEMFMJMM.M

Mr Stephen Reid

Chief Executive

Ards and North Down Borough Council
Townhall

The Castle

Bangor

BT20 4BT

Dear Mr Reid,

Re: Additional Roles for Local Councils

At a recent Regeneration and Community Committee meeting held on 12 April 2022, Members
asked me to wrile to the Executive Office to formally highlight their concerns that local Councils are
being required to take on roles from central government agencies, without budget, and to request
that appropriate budget is provided to Councils for such activities.

Members also asked that | write to all Councils with a rural catchment area to encourage you to
make similar representations.

Yours sincerely

v"hwt—- ! "'l:':‘lu(]—-

Alison McCullagh
Chief Executive

infoi@ternanaghomaghcom  Townhall, 2 Townhall Street,  The Grange, Mountjoy Road,
tacebook comTermansghamagh  Ennishllen, Co. Fermanagh,  Omagh, Co. Tyrone, Tead PR 028 BZ25 6216
@ermanaghomagh BT74 TBA BT79 TBL 0300303 1777 wwwfermanaghomagh.com
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losed Consultation Summany of Lonsultation

1.0 INTRODUCTION:

The Northern lreland Ambulance Service
Health and Social Care Trust (MIAS) ran
a 10 week public consultation on The
Principle of Intreducing Body Worn Video
For The Purposes of Violence Prevention
and Reduction between 06 December
2021 and 14 February 2022,

This report is a summary of the
consultation resulls, and the main
themes identified from writlen feedback,
public meetings and questions posted on
social media [Twitter),

1.1 Strateqgic Background To
Consultation:

Last year, we launched our Strategy to
Transform 2020- 2026, which identified
a number of key priorties and how we
intend to transform our servica (o daliver
these and improve the care we provide
for our patients.

One of our key pricnties is in

Responses for MIAS

retation to our workforce and, in
particular, addressing the safety of our
siaff as we go about our normal day-lo-
day activities. Staff safely is paramount
and the Trust takes violence and
aggression towards anmy member of siaff,
whilst they are carrying out their role,
VErY Seriously.

Cwar the past year, our Viclence
Prevention and Reduction Group has
been developing a supporting sirategy
to provide the Trust with a range of
specific projects and reviews which
have identified a number of key actions
that will help drive change, One

of these projects is to consider the
implemantation of Body Waorm Video
(BW\),

1.2 Purpose of Consultation:

On average in Morherm Ireland there are
around 12 acls of aggression againsi
ambulance staff per week (2020/21).

MIAS has a duty of care to both its
service users and its stafl. In recent
years we have wilnessed increased
levels of aggression, violence and harm
caused o our staff while on duty. This
has been manifested in both physical
assaults (e.qg. of an extremely violent
or sexual nature) and/or non-physical
assaults (including verbal assault

and personal abuse). This abuse is
unacceptable and unfortunately despite
efforts to curb viclence and aggression
against MIAS stalf, incidents have
continued to increase

This ongoing issue has serious, long-
term impacts on the Trust's ability and

capacity to deliver its serices. It has
substantial and long-term impacts on the
physical and psychological wellbeing of
staff. It can cause major impedimeants to
the urgent provision of immediale care
by MIAS siaff in emergency Scenanos.

After significant consideration and
engagement with staff, unions, and
pariner agencies, MIAS believes in
principle that the introduction of BWW iz
a proportionate and reasonable proposal
to help reduce harm to staff, and to
assist in due process investigation and if
necessary prosecution of offenders.

Thig initial consultation was about the
principle of infroducing BWV For The
Furpozes of VWolence Prevention and
Reduclion.

1.3 Data Protection Impact
Assessment (DPIA):

The Trust has carried out a full Data
Protection Impact Assessment (DPI1A) in
order io address any issues raised with
regards o the Eurcpean Convention of
Human Rights and Human Rights Aci
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1588, the Data Protection Act (DPA)
2018, the General Data Protection
Regqulations and the Freedom of
Information Act 2000.

Az part of this exercize a number of risks
have been identified and mitigated.

The full Data Protection Impact
Assessment [DPIA) is publicly available
on the NIAS website,

1.4 Consultation Approach:

Our consultation was designed to
examine the principle of BWY being
introduced to MIAS as the Trust
recognises the scale of culture shift
invodved in the proposal that MIAS
employees would wear portable
recording devices.

The consultation consisted of three
elemenis, a questionnaire, public
meslings and questions were posted on
social media [Twitter). With regards to
the questionnaire, this was circulated
as part of the consultation documeant to
around 400 organisations
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We received 28 responses, one of which
Was a group response on bahalf of a
charity (included 48 respondents),

We were particularly pleased to haar
from & range of organisations including
community / voluntary organisations,
local authorties, health frusts, political
parties, regulators, GPs, Trade Unions,
MIAS staff, along with members of

the public. Respondents ranged from
individual members of the public and
staff, to some of the largest public sector
organigations in Morthern Ireland,

The consultation asked how aware
respondents were with regards to the

current levels of violence and aggression

in WIAS, what respondents views were
on this, and under what circumstances
it would be appropriate for MIAS staff o
use body wom video,

Owverall there was a positive and
supportive response to the "Principle of
Intreducing Body Worn Video For The
Furposes of Viclence Prevention” and
Reduction lo address the challenges
faced by staff in the delivery of
emergency senvices to the public.

Respondents recognised that the

prevention and reduction of violence and

aggression i an important workstream
for the Trust and that MIAS has a
statutory duty to keep staff safe.

The Trust will give consideration to the
feedback and in particular thal there are
areas to carefully consider, mast notably
the information governance and dala
protection responsibilities.

1.6 Next Steps:

Mow that this first consultation exercise
i% complete around the principle of body
waorn video, the information gathered
will help inform the next stage of the
process.

MIAS will ensure due weight is provided
to the responses from key stakeholders
and further consult on the detail

of factors like deployment, usage,
governance, equality, requirement for
advisory panels, assurance groups,
policy and procedures in March / April
2022,

Many respondents have offered more
input and support and we intend to
engage further with these organisations.
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SOME HIGHLIGHTS:

Who we heard from...

We received 28 responses, one of
which was a group response on behalf
of a community f voluntary organisation
{included 48 responses). Sectors were
as follows:

* Three from the community £ voluntary
sector (one response was on behalf of
48 respondents).

* Nine health and social care
organisations.

* One member of NIAS staff.

« Three political parties.

= One Trade Unian,

* Two regulators / government advisory
organsations.

« Seven service users | members of
the public.

* One GP.

« One local authority.

All of the responses were recaived via
email using either the guesticnnaire
provided (word). Three responses were
received on the Easy Read version /
questicnnaire. Respondents ticked the
appropriate box and used free text boxes
to provide their response(s).

What we heard...

« The majorily were extremaly shocked
! concermned about the current levels of
violence and aggression.

» Violence towards Ambulance Service

Staff is totally unacceptable.

* The utmost should be done to protect
our frontline staff,

* There should be no place in our
society for such attacks.

* | think BWC would act as a deterrent,
and reduce the number of incidents.

* Recording will ensure that the matter
is laken seriously by emplovers, police
and the courts and that it s punished
appropriately,

* Being able to use the body camera
recordings as evidence could lead to
prosecuticns, and this would hopefully
reduce the incidents of aggression
towards Ambulance Staff

* Tougher sentences against those
whao do attack Ambulance Service
Staff.

= All efforts need o be made to
proactively stop this and prosecute it
when it happens.

« Consideration should be given to the
ability to switch the recording on or off
following a case assessment of the
risk posed.

It may be appropriale to blur
individual's faces or body parts to
protect them.

= A sirong and comprehensive
governance regime must be
established for the use of information
recorded by body worn video.

* We would encourage extensive staff
and Trade Uinion consultation.

* Mapping against national bast
practice would be valuable.

« Consideration should be given

to children, those with learning
difficulties, in distress, displaying
challenging behaviour due o a clinical
diagnosis, suicides atc.

* NIAS is a fantastic service which is
ol recognised encugh for the hard
wiark you do.
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More in depth Results:

This section takes each question individually and presenis the associated findings.

We Asked:
1. Were you aware of the current levels of violence and aggression towards
Ambulance Service Staff? Please tick YES or NO,

Were you aware of the current levels of violence and aggression
towards ambulance service staff?

=

¥id Not Answer.
8, 3327

Yes, 13.47T%

Mo, &, 21%

The majority of respondents were aware of the current levels of violence and
aggression lowards Ambulance Service staff,

There was no real frend to note with regards (o those or who either more or less
aware.

We had a number of respondents who did not answer as they kindly took the fime to
respond 1o us via a letter rather than complete the guestionnaire in i1 entinety.

Back to Agenda
We Asked:

2. What is your reaction to the current levels of violence and aggression 131
against Ambulance Service staff? Please tick:

« Extremely concerned [ shocked.
* Concemed / shocked.
* Meutral,

* Mot concemed [ shocked.
* Extremely unconcemed / not shocked,

VWhat is your reaction to the current levels of violance and
aggrasaion againat Ambulance Service ataff? Please tick:

Extramafy unconcarmed | nol shocked
Mot concamad [ ahacked [ 1
esutral
Concemned [ shocked [ &

Eatromedy concormed | shocked | |+

1] 2 4 ] a 0 12 14 18

The majority of respondents were "extremely concerned [ shocked” at the current
levals of violence and aggression against Ambulance Service staff.

A further four respondents wene ‘shocked [ concermed'.

One respondent was not shocked or concerned at the current levels of violence and
aggression against Ambulance Service staff. This response came from the health
and social care sector,




We Asked:

3. Do yvou have any further comments
to make on the current levels of
violence and aggression towards
Ambulance Service staff?

Around S0% of respondents provided an
answer to this question.

The majority of responses detailed

how unaccaptable this was and that
efforts needed to be made to address
thiz. Many went further to state that
mare needead to be done in order o
address the issue. Hera are some of the
PESPONSESs:

* The utmost should be done o protect
our frontine staff — especially those
providing urgent first hand care. I'm
really disgusted to read about the stats/
levels of violence towards our ambulanca
service who are there to help community.

* Violence towards Ambulance Service
siaff is totally unacceplable, and the full
force of the law should be brought o
bear.

« Al present many members of the public
view health and social care staff as
something of a doormat.

* Mo one should have to be subjected to
viglence when they have been called 1o
assist someone that requires their help

* Ridiculous and you all provide a
vital service that is for all. No need
for violence or aggression Lo anyone
especially your staff.

= All HSC including emerngency
services should be prolected against

all acts of viclence and aggression
whilst performing their duties. Each
organisation has a ‘zero olerance’ palicy
however this does not prolect the person
and as HC professionals they are stll
expacted to treat people or have a threat
of refusal to treat made against them,

* It is entirely unacceptable and should
be eradicated by whalever means are
necessary.

= Thiz is terrible and the staff need to
feel supported and that the NIAS is
doing everything they can to reduce and
prevent this behaviour and let the public
no it is unaccaptable.

* Mo, | just don't understand why
someone would attack a person that's
trving o help them unless they were high
on drugs/alcohol and judgement was
impaired,

« All efforts need to be made to
proactively stop this and prosecule it
when it happens

* Should not be tolerated.

« Acts of aggression and violence
lowards any emergency Senice is
unacceplable.

* This is terrible and the staff need to

feal supported and that the NIAS iz
doing everything they can to reduce and
prevent this behaviour and let the public
know it is unacceplable. We also nead
more and stronger sanctions for those
perpetrating violence andlor aggression
towards heath care workers. We need a
sirong commitment to zero tolerance that
includes quite stringent sanclions.

+ The levels of aggression and viclenoa
towards Ambulance Service Staff are
totally unacceptable. They have a
detrimental effect on stalf wellbeing and
micrale, staff numbers available for duty

We Asked:

4. Under what circumstances do you
feal that it would be appropriate for
Ambulance Service staff to record
interactions using body worn video?
Please tick all that apply:

* Physical threat (no contact).

* Paychological abuse.

» Sexual,

« Verbal abuse.

 Varbal abuse with racial content.
* Biological agenis [ COVID-19
assaults,

» Other aggressive incidents (for

example desiroving equipment),

We had 19 responses to this question,
Seventeen out of the 19 responses
selected all of the above, i.e. a significant
majority of respondents advised that they
felt it was appropriate for Ambulance
Service staff to record interactions

using body worn video when therg
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and an obvious impact on famiby life.
Anything that can be done to deter and
reduce such attacks should be done a
matter of urgency.

was a physical threat (no contact),
pavchological abuse, a sexual incident,
varbal abuse, varbal abuse with racial
content, assaults involving biclogical
agents / COVID-19 and olher aggressive
incidents (for example destroying
equipment).

Ong respondent did not understand the
phrase psychological abuse and noted
this.

One respondent fell that the use of body
awn video was not warranted in any of
these circumstances, This response
came from the health and social care
sector.

As detailed previously, we had a number
of respondents who did not answer as
they kindly took the time to respond to
us via a letter rather than complete the
questionnaire in its entirety.

Under what circumstances do you feel thal it would be
appropniate for Ambulance Senvice siaff io record
interachons using body worm video?

Al hsted
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We Asked:

5. How frequently do you think
it would be appropriate for the
ambulance service to record

interactions using body worn video?
Please tick one only:

= Always,

= Citen,

= Sometimes.
« Rarely.

* Mever.

« Don't know.

We once again had 19 responses to this
gquestion. The majority of respondents

felt that it would “always’ be appropriate
for the ambulance service to record
interactions using body worn video.

Two respondents felt that it would be
‘often” appropriate for the ambulance
service to record interactions using body
worn video, One response was from a
community / voluntary organisation and
one from a member of the public,

One respondent felt that the use of body
own video was never warranted. This
response came from the health and
social care sector,

How frequently do you think it would be appropriate for
the ambulance service {o record interactions using body
worn video?

16 15
14
12
10
8
6
4
2 2 1
: i
Always Ciftan Somelimes

Harahy Mever Don't Know

We Asked:

6. Could you describe
the reasons you

think it would NOT

be appropriate for
Ambulance Service staff
to record aggressive
interactions using body
worn video:

Argund 60% of
respandents who
completed the
gquesticnnaire provided an
answer 1o this quastion.

SOMme CONGEMS Wang
raised by consultees in
relations o the video
recording of childran,
those with mental ill
health, and those persons
with learning difficulties /
dizabilities.

Here are some of the
responses:

= Inwolving a child that may
have learning difficult and
in distress,

= When someone passes
away.

= [t 15 dawn o tha
discretion of paramedic
o press a button and turm
the bodycam on.

= Many of the worst
affenders will not care that
their behaviour is being

recorded, some will even
pay up to this and behawve
warse, possibly increasing
the risk of physical harm,

« If the videos are
inappropriately used by
staff, i.e., for any other
reason other than that
thay were intanded for.

= BIA if Police can wear
then MIAS Staff should
also,

« | think it sounds like a
very important thing to
do but only if used for a
purposa. If not used for
a parlicular purpose then
it is a needless exercise
that will waste money. It
should be used to support
stafl and keep them safe
but there must ba some
way of evidencing the
usefulness.

* Dizcretion could be
used for a person having
a psycholic episode who
perhaps is unaware/nol in
full control of their actions
however the foolage
wiould only be ulilised if
further aclion was required
and this could be part

of the decision making
process after the event,

* The only reason why it
wiould nat be productive
[appropriate is not
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the correct term) for
Ambulance Service staf
to record aggressive
behaviour using body
worn video is if this action
i% likely lo increase the
aggression,

* Mo but it may be
appropriate (o bur
individuals faces or body
parts to protect them

or be discreet during
editing process for court
proceedings.

= Mone whatever. If they
are worn in standby
mode then the NIAS staff
member can choose (o
switch on. Obviously staff
will need an 30F to guide
on appropriate use.

= Polentially if this was
due to a clinical diagnosis
or mental health issue in
that the bahawiour is not
maliciously intended?

= Any and all ‘aggressive
interactions’ should be
recorded to protect staff
and o enable fulure action
including proseculions.

= Patient confidentiality
and privacy as will be
attending some very
sensilive cases e suicide
attempt, RTAs, etc,
Dignity and respect.
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We Asked: We Asked:
7. Would you feel safer knowing that the Ambulance Service could record £. Do you think the implementation of body worn video will be positive or 134
aggressive interactions using body worn video (including audio)? Please tick negative for Ambulance Service staff? Please tick:
one only:
* Pogitive,
. Much zafer. = Megative.
«  Slightly safer.
* Meither more or less safe. Mearly 0% of respondents answered this guestion. As detailed previously, we had
* Slightly less safe. a number of respondents who did not answer as they kindly took the time to respond
* Much less safe, to us via a lelter rather than complete the questionnaire in its entirety,
" Don't know.
Eightean out of the 19 respondents responded that the implementation of body warn
Around 50% of respondents provided an answer to this question as follows: video will be positive for Ambulance Service staff,
Would you feel safer kn.nwilng that the Amlbula nce Service One respondent from a health and social care background advised that the
WU":! remfd aggressive interactions using body worn implementation of body womn video will be negative for Ambulance Service staff.
video (including audio)? Please tick one only:
12 Do you think the implementation of body wormn video will
10 be positive or negative for Ambulance Service staff?
3 Please tick:
8 1, 5%

4 3

I 1
o =

Much 5afer Slightly 5ater Neither More Slightly Less  Much Less  Don't Know
or Less Safe Safe Safe

Pt

The majority of respondents advised that they would feel much safer knowing that
the Ambulance Service could record aggressive interactions using body worm video,
® Posilive = Negalve

Three respondents advised that they would feel slightly safer; these three
respondents were gither members of the public or respondents from the community
I wolumary sector.

One respondent from a health and social care background advised that they would
feal slightly less safe.

One respondent wrote thal they hoped that Ambulance Service Stafl would feel
much safer,




We Asked:

8. Do you have further
comments to make on
the above [QB)7

Around 60% of
respondents provided
further information on
guestion eight.

The majority of
respondents discussed
how it would act as a
deterrent and staff should
feal safer. Here are some
of the responses:

* It will provide tangible
evidence o cormoborate
claims of abuse or injury
to ambulance staff.

Also, from a balanced
perspective, it will provide
evidence if patienis arg
wirongly accused.

« Could act as a deterrant
- some pecple might
think twice about their
behaviour if they knew it
was being recorded and
could be given 1o the
polica,

* They have a right to feel
safe. Any encounters |
have had with MIAS staff

has been very positive and

thay are extremely helpful
and professional,

* | think they should
indeed be used in order o
supporl prosacution,

* This not only protects the
member of staff but also
members of the public.

* The only point in
Ambulance Service siaff
recording agoressive
behaviour is that if will
be taken serously by
employers, police and
the courts and that it is
punished appropriatelhy.
Otherwise it will be a
worthless exercise.

= | think BWC would act
as a deterrent, and reduce
the number of incidents
happening. | also think
they are necessary as
evidence in order for these
people 1o be prosecuted.

* No one should have

to suffer from violence
when doing their job,
particularly when they are
trying to save lives. This
sounds like a reasonable
risk mitigation. Camera
footage does not need to
be retained if there is no
incident.

+ Morale and the feeling
that their employer
supports them on the
frontling is an imporiant
faclor here,

= Thiz will be a positive
step and could help
reduce staff fears of acls
of violence and their safety

Closed Consullation Summary of Consullaton Faspon

in the workplace,

* Further research would
be helpful into whether
the use of Body Worn
Cameras can result in the
escalation of aggressive
bahaviour.

= | think BWW would act as
a deterrent, and reduce
the number of incidents
happening. | also think
they are necessary as
evidence in order for these
people to be prosecuted,
BMVY alzo will provide
MIAS staff with protection
in terms of any allegations
of inappropriate behaviour
or language made against
them.

* It will make staff feal
safer and enable action to
be taken against anyone
who attacks them.

* We need staff to be safe
doing their job. May help
to prevent them getting
injured and being able o
stay at work to help those
that need their care, If staff
of on sick more pressune
on remaining staff. Staff
feel more supporied,
Evidence o take a
personal injury case. Help
with recruitment if staff
feel safe. Perpatrator less
likely to offend if know
they are being recorded.
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We Asked:

10. Do you think that there is anything else that the Ambulance Service shol
consider in order to reduce the risk of violence and aggression towards its
staff?

Argund 50% of respondents provided an answer to this guestion which were varied,
here are a number of responses:

* I'mi mot sure if they already have this implemented - but | know police forces have
an ‘Urgent’ type button. | know this is in mainland UK (not entirely sure of PSNI).
Thiz bulton can be pressed when in seriousfurgent danger and it alerts all police in
the area to go for backup.

* Many MIAS calls are inappropriate and should really be dealt with by PSNI

or Social Services., Reduced exposure to these high risk individuals could be
achieved if MIAS could employ a means of passing these calls to a more suitable
agency. Also, a much tougher ‘Mo Send’ policy, especially for individuals known
for aggression and that have been flagged as a persistent threat, would reduce
the number of violent incidents against stalf. | appreciate some of these measures
require tough decisions to be made at a high level but don't expect anything fo
change otherwise.

* Policy or guidance for staffl that supports them in circumstances when the threat

of injury to them becomes so great that they can make a decision to extract
themselves from the circumstances or of threat of danger, even though the abusive
patient requires medical attention. This support should not only be at the time of the
incident but also in circumstances of a lookback review where the palient suffered
as a result of not getting medical intervention or the patient making a complaint or
seeaking compensation. | think having video evidence would also make for a stronger
awareness campaign, waming the public’service users that video evidence will be
used to prosecute offenders. This will be a sirong message 1o those Senvice USers
who have replaced respect for the service (o entiflement to the service and staff that
they are abusing.

= Zelf-defence training.

= If they are faced with aggression or vislence they should be able o walk away with
no consequences of what the outcome is for thal patient. Mo one should be verbally
or physically assaulted for carrying out their job. They have a family to go home to
and this could impact on their family life.

* Prosecution against those who harm staff. Risk management training.

= MIAS can walk inte a siluation that they are unprepared for = walking into anyone's
home you cannot prepare for every eventuality.

* | don't think that Ambulance Service staff should ever be placed into any potentially
aggressive situation without adequate backup. This means that they do not altend



such calls alone or in some situations without police in attendance.

= 3pecial uniform materials that mavbe protect their skin from attack. A bit like
chainsaw trousers protect legs from minor cuts. Long sleeved shirts probably
uncomfortable fo wear in hol weather though, Consider research into smari

materials for uniforms.

= Seeking extension of izt of applicants for ASBOs 1o include MIAS or indesad

Criminal Behaviour Qrders,

* Labbying for tougher sentances against those who do atlack Ambulance Service
Staff to ensure punishments that fit the crime for some and a deterrent for others,

* Enswring Police escor for known offenders. Zero tolerance and right (o refuse

intervantion.

We Asked:

11. Please provide any further general
comments

Around a third of respondents provided
further comments as follows.

* Quite surprised that this approach has
i been adopted before now as abuse
to health service staff in general is not a
new thing. To a cerain extent there has
been a culure of abuzse baing part of the
job which has been a leadership failure
to date and could be viewed as not
valuing our staff encugh. This perceived
culture in the HSC
is not one that
wiould encourage

a career in the
SErvice of retain
existing experienced
slaff. The impact

of covid and Brexit
has created staff
shorages in senice
industrias that wauld
have basic lerms
and conditions af
employment. Mow
those industries
have significantly

nSultation SUmmany |

increased the terms and conditions to
incentivise recruitment and retain staff,

I krow it wiould be a huge shift for the
HSC to follow this trend but such a
mdel cannol be ignored if we are o
have a career thal can compele with the
growwth im private healthcare provision to
recruit and retain staff,

* Fantastic service nol recognised
enough for the hard work vou do.

= | think it sounds like a very important
thirig 1o do but only if used for a purpose.

ponses tor MIAS

If ot wzed for a particular purpose then
it is a needless exercise that will waste
micney. It should be used to support staff
and keap them safe bul there must ba
some way of evidencing the usefulness,

* | am aware of a car parking company
that provides car parking enforcement
on sites. The company introduced the
BWC a few years back and we have
found that this has reduced the number
of incidents, as when people realise
they are being filmed they calm down. |
also feal that having the fostage ensune
that if a case goes as far as court then
vou have sirong evidence to support the
CASE.

= |z there a general register that is kepl
for addresses where violent or potentially
viclent persons reside? Or areas whera
regular attacks occcur! polential situations
from the telephone call received by
emergency servicesT 30 siaff can be
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forearmed 1o have their cameras on?
Can you have a 3 strikes system for
persistent offenders with the threat tha
paramedics will not attend unless they
can guarantee their safety?

+ | am aware thal the introduction of
BWV has helped massively in the
investigation of complainis against police
officers, Many limes MIAS staff are also
present at incidents complained aboul.
The BWY caplured by MIAS could also
be used as a way to independently verify
the actions of police officers.

* Mapping against national best practice
wolld be valuable.

= Although support zero lolerance
acknowledge family patients vary
anxious and distressed at the time and
may be out of character or as a result of
what is happening to them e.q. mental
health,



PUBLIC CONSULTATION MEETINGS:

MIAS offered up the opportunity for members of the public  service users to mest
with the Trust in order to discuss the consultation. Two meelings were arranged and
the following poster was shared widely:
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Unfortunately there was limited uptake. One meeting was cancelled due to low
regisirations, however the second went ahead.

The second took place on Wednesday 8th February 2022 at midday. Altendees
were given a presentation on the issue and the questions from the consultation were
posed. Poinis to nole are as follows:

= There was awareness of the current levels of viclence and aggression.

= Thig iz extremely conceming.

= Agres that mone needs to be done.
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« There is mert in recording all of the scenanos set oul in question 4, L.e. interactions
using body worn video when there was a physical threat (no conlact), psychological
abuse, a sexual incident, verbal abuse, verbal abuse with racial content, assaulis
invalving biological agents [ COVID-19 and other aggressive incidents (for examp
destroying equipment),

* It would always be appropriate.

* With regards to situations were recording should not take place, consideration may
nead o be given to the maternity environment.

= The environment would be ‘slightly safer’ knowing that ambulance staff could
rescord interactions.

* The implementation of body worn video would be positive.

= Anything that can make staff more protected or feel safer is good. Helps with staff
abzences and psychological safety of staff, i.e., if they are called back to a place/
area whera thay were praviously assaulled, they may feel more protected.

= With regards to anything else that could be done to help ambulance service staff,
it's the additional and continuous training of staff, to keep them leaming. Cameras
are a good positive step, armour would have (o be very passive.

TWITTER FEED DURING PUBLIC
CONSULTATION MEETINGS:

During the second public consultation R T
meeting on the 9th February 2022, NIAS L e e e s a

posted three questions on Twitter. P S
The use of social media as a means | e s PSP
of consultation is guick and enables S S, M s

respondents to engage easily. His nof

possible however to provide any analysis R —

of respondents as that information is not L et et bt e i, e
available. |t was noted however that a =

number of NIAS staff commented and

were involved in the interactions. The | o S S

full feed remains on Twitter at the time of - b

publication of thiz document (spelling and

grammar corrections have been made). iy ——— 3
s I—




THE FIRST QUESTION POSTED WAS AS

FOLLOWS:

1. Under what circumstances do you
feel that it would be appropriate for
Ambulance Service staff to record
interactions using body worn video?

There were 21 responses to the

first question, The majority of these
responses were supportive of body womn
video baing used all the time, here are a
number of the responseas:

« All the time but perhaps technalogy will
enable to capture and store only those
situations when a staff membaer feels
things are or have potential 1o escalate.
Ferhaps pressing a bulton which will
then take the last 5§ mins of recording to

keep along with the fulure period of time.

« All the time then you can't be blamed
for discriminating.

* |f they feel threatened.

= Whenever vou yourselves think
necessary.

= All mteractions, it protects you and it
pratects the patient,

* Should be activated as you make your
way info every call. You don't know
when Someone s going 1o become
viglent so altempting to hit a button
whilst being attacked is a big ask.

Lion Summan tion

= All carcumstancas.

= All interactions espedially in volatile
siluations as any situation has the
potential to escalale very quickly,

+ All the ima!! Thare is enormous
potential for learning at both individual
(reflection!) and organisational (quality
improvement) levels. However, there
are alzo significant issues in relation to
organisational cullure which must be
addressed first,

* Do you ask the patient client or family
first. It should either be on, all the time,
or off all the time. You don't have time to
choose in a crisis.

= Why not have it an all the ime when
with a patient, it will only be locked at by
someons if there iz an issue/complaint
g0 patient confidentiality etc should be
maintained. | appreciate patient dignity
needs maintained but unfortunately
some people use this as an excusa to
attack when they know it is less likely to
be recorded.

= All the time. You never know how a
situation will turm out, | cerdainly wouldn't
have an issue with it, if | needed an
ambulance fzerololerance

or MIAS P:
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THE SECOND QUESTION POSTED WAS AS

FOLLOWS:

2. How would you feel, in terms of
safety, knowing that the Ambulance
Service could record interactions
using body worn video?

There were 17 responses (o the

second question. Again the majority of
responses were around increased safety.
Thare were howeaver a small number of
responses from MIAS staff who believed
that it would not make them feel safer.
Response examples are as follows:

= The only difference this will make is to
assist in the prosecution of offenders.
Those who decide to be violent won't
stop to think in the heat of the momeant
ak I'll not do this I'm being recorded.,
Most will be under the influence of
substances. It won't make me feel any
safier,

* Personally speaking, won'l make me
feel safer with an aggressive pt, espesh
knowing that
footage often
makes little
difference in

a court case,
Worry mone

that it will bring
umwanted
attention and
something easier
to grab a hold of

1o be totally honest.

+» | would feel safer and feel comfortable
knowing staff are protected and more
likely to be available to work and help my
family and mysell in emergencies.

+ | would feel OK about it, IE's not ideal
but circumstances have decided for us.
#rarololerance 1o those who abuse our
sarvices Fconsequences fnewlaws,

+ | would feel safer and | would want staff
to feel protected as well,

« Do owhat you need to do, you would
have my full support. IUs crazy that you
have to.

« | think staff wearing body cams would
help bring those who do cause disiress
o justica to some extent. However |
believe that the body cams won'l slop
pecple from abusing staff and thal's a
really sad thing to say. Welcome to the
world be live in.




THE THIRD QUESTION POSTED WAS AS

FOLLOWS:

3. Our final question on body worn
video: what other measures do you
think the Ambulance Service could
take to reduce acts of violence and
aggression?

There were 14 responses to the third
question.

* Media campaign with examples, impact
to staff, health wellbeing and the financial
costs. Have the backing of the law that
those who perform acts of viclence /
aggression will be punished heavily
under law. MIAS staff are your HSCNI
heroes message, violence against them
i% against us all.

= It doesn't matter what sort of
campaign we run if the judges
handing sentences out then keep
letting them walk.

* There lies the problem...my lord
vy client didn't know what he
doing was he's from a deprived
community and struggling with
alcohol and solvent abuse and
was under the influence at the
time, 50 please will vou to see it fit
to be lenient thank you my lord.

* Imagine employing people on
band ¥ to come up with these
solutions and just asking random
lads on twitter for advice.

* Mame and shame using the footage on
social media. Assuming it wouldnt affect
possible prosecutions.

= You need the backing of courts and
Folice, more harsh penallies on one's
who carry oul acts of violence on the
shaff.

* Do you have / have yvou considered a
“mental health response” teamivehicle,
in direct co-operation with PSMI and
other agencies, in a similar way to that
emploved by WKMAS and West Midlands
Folice?

CONCLUSION:

We are extremely grateful to all of those
organisations and individuals that have
taken the time to provide feedback.
Thank youl

Az an organisation, we will give careful
consideration to each queshonnaira,
meeting and piece of information
provided during our social media
consultation, We will ensure adequate
focus on the areas that have been raised
most frequently and those issues brought
to our attention by key stakeholders,

The overarching theme arsing from the
consultation is that of data protection f
privacy. As the consultation moves into
its second phase, the Trust will carefully
consider matters of compliance with the
Data Protection Act 2018 and the UK
General Data Regulation, We will also
consider Technical Guidance for Body
Worm Devices, Encryplion Guidance,
CCTV Codes of Practice, Surveillance
Camera Codes of Practice etc. and

any other applicable legislation and
guidance.,

We will fully consider data protection
obligations including:

« Liilising of BWW must be lawful and
fair.

« Obligation to be ransparent aboul
recording.

+ Minimising the amount of personal
data recorded.

« Maintaining secunty and integrity of
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recording.

* Responding 1o data Subject
Reguests and ensuring thal processes
are in place to manage rnights for an
individual recorded by BWW devicas
including restriction of personal data.

Through the development and
implementation of policy, procedures
and training, NIAS will look to ensure the
folbowing:

= Slandard operating procedures are in
place to guide BWW users on when o
activate and deactivate a recording.

* BWW users will be made aware of
their device's polential to capture
large amounts of intended sensitive
information,

« BWV users will be made aware of the
need to consider ending a recording

or temporarily covering the camera or
microphone or both to minimize the
caplure of sensitive information.

* The need for greater discretion when
recording in special locations.,

In short, during the next phase this
consultation, MIAS will endeavour

to ensure that the operational use

of BWV iz proportionate, legitimate
and necessary. Itis proposed that

it will be only used when deemed
necessary for the purposes of
violence reduction, by trained staff in
accordance with policy, procedures
and legislation.

Summanry of C
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1.0 OVERVIEW:

1.1 Purpoge:

From Gth December 2021 until the 14ih
Fabruary 2022, the Morthern Irgland
Ambulance Service Health and Social Care
Trust (NIAS) conzulted on the Principle

of Introducing Body Wom Video (BWV)

for violence prevention and reduction
purposas’, This initial consultation was the
first of b phaszes of the Body Wom Video
(BWW) consuliation exercise. This first
phasze of the consultation is now closed and
a full summary document can be found on
the MIAS website, The Trust is extremely
grateful to all of those who took the time to
respond,

This second document forms phase bwo of
the consultation, i.e. the Body Wom Video
Filot Deployment Plan. This second phase
will once again take tan (10) weeks. The
purpose of this document is 1o set out in
more detail, the staged approach by which
the Trust will pilot fully functional Body Wom
Video Cameras along with the associated
hardware, software and ancillaries. The
Trust will then make the necessary
improverments priar 1 full implementation,
During this second consultation phase
piloting, testing and improvement will take
place. This plan cullings assurmplions,
dependencies and constraints along with
struclures, resources and requirements,

It will take a risk management approach
throughout,

The: Morlhern Ireland Ambulance Service
Health and Social Care Trust (MIAS) s
cormmitted to consult with and engage
sarvice usars on ifs plan fo implemant Body
Worn Video Camera (BWW)

1.2 Sirategic Background;

In 2020, NIAS launched its Stralegy o
Transform 2020-2026, which identified a
riumber of key priofties, and how the Trust
intends o transform ils senvice 1o deliver
these and improve the cane provided for

patents,

Cne of the Trusts’ key priorities is in

redation to its workforce and, in particular,
addressing the safety of staff as they go
aboul their normal day-io-day actvilies,
Siaff safely is paramount and the Trust
takes violence and aggression lowards any
member of siaff, whilst they are camying out
thedr role very senoushy,

Ohegr the past year, the Trusis' Violenos
Prevantion and Reducton Group has bean
developing a supporting strategy to provide
the organisation with a range of specific
projects and reviews which will drve
improvarment in staff safety. One of these
projects is the implementation of Body Wam
Video (BWV).

1.3 Businass Contaxt;

O average in Morthern Ireland thene ane
around 12 acts of aggression againsi
ambulance stafl per weaek (2021/22),
These incidents result in mambers of the
crgamsation being absent through sickness
evary day of the year, which clearly affects

the communily as it imils the service that
can be provided

The Introduction of Body Wom Video (BWW)
intends to address this significant and ever
increasing risk to staff from violence and
aggression by members of the public by the
following:
* The presence of a highly visible camera
which acts as a detameant in itself.
= Through use of the technology,
incraasing the availability of evidance
which could increase more formal
intervantions swch as caulions, fines,
community sentences and orders. This
in lwrn should lead lo a reduction in the
number of assaults on staff.

1.4 Modification of Business Processes.

It is proposed that the following

Back to Agenda

modifications to existing Trusl processes are made as part of the Body Womn Video (BWW)
pilot:

« Waaring of Body Wormn Video Cameras on the uniform of a restricted number of
EMETgancy crews,

« Implementation of a software package io manage cameras [/ foolage from the pilol,

* Redesign of incident reporing procedures o include deployment during the pilol,

« Implementation of draft BWY Policy and Standard Operating Procedures (will be
refined as the pilot progresses).

« M body womn video camera risk, govemance and assurance amangements (further
refined as the pilot progresses).

« Implementation of a communication strategy around BWY [setling oul pilol phase and
movement towards implementation as appropriate).

» Developrment of single points of contact for PSNIT PPS ate,

* Introduction of resources associaled with the project (ICT, system admin efc.)

» Revised privacy and dala protection arrangements [(nolices and SARS).

* Introduction of associated training packages for all staff (further refined as pilot
progresses),

* In due course, the movement of BWY to 'business as usual’ armangements.

1.5 Project Management Methodology:
PRIMCEZ project managament methodology will be applied whare appropriate in
managing the risks and benefits associated with the project, and to date the following
documentation is in place:

= A Project Initiation Document (FID).

* Prajact structure (including Projact Board and Project Managament Team).

* Project meetings (agenda, notes and action logs available).

 ICT product flow mapping.

= Change management process.

= Risk register and issue log.

= Action logs [ timelines etc.

1.8 Summary:
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2.0 ASSUMPTIONS, DEPENDENCIES,
CONSTRAINTS & RISKS:

2.1 Assumptions:

« Mo significant new developments in
technology (market research),

« Mo significant change in direction
nationally (monitoring ambulance services),
« Mo significant change in actual need
imonitoring of aggression data),

« Mo significant change in cost of hardware /
software [ongoing markel research).

2.2 Dependencies:

= Ongoing Executive and Mon-Exacutive
Director support (Strategy agreed),

= Ongoing support from Operational
Management structure (ongoing
aengagement ).

* Suppor from Operational staff

to willingly deploy new technology
(consultation).

+ Operational pressures (release of staff
for engagement and training).

= Ayailability of job descriptions for
project roles (under development),

+ Suitability of facilities for installation
(headquarters and siations)

+ Suitability of infrastructure (information
and communications technology).

+ Supply chain [/ dalivery dates (global
supply concams, global instability etc.).
+ Move to business as usual (potentially
delivered during Conflict Resolution
Training).

2.3 Constraings;

The following constraints have been
identified:

* Funding / financial approvals (budget is
available up wntil March 2022).
* Recruitment timelines (Project Lead,

Administrative Support and ICT support).
« Technology {abslity to integrate BWY
technology into MIAS ICT systems).

« Procurement timeling (current well
publicized supply chain concams).

* Demands on Risk Management Team,
* Demands on procwrameant partnars
(Frocurement Manager, B0, Finance
ate.).

« Compliance with data protection and
privacy requiraments (DP1A).

= Compliance with statutory requirements
(risk assessments | policy devalopmant).
= Compliance with contracts and
licansing agreameants (contraci
managemeant),

2.4 Risks:

= Service User privacy concaems (policy,
procedures, SOPs and training).

= Liser acceptance | staff privacy
concams (policy, procadures, SCOPs and
trainimg .

» Function creep (defined scope of use,
action taken if outside of scope).

* Evidential dala accidently daleted
{policy, procedures, S0Ps and training).
« Loss of information / device (encryplion
in placa).

« Tirnely access requests (Information
Team established arrangemenis in
place),

* Failure to adhere to data protection
requiraments (Trust Qovarmancs),

A full data protection privacy risk
assassmant is available within the Data
Pratecton Impact Assessment {availabl& al
hitp:/fenanw. nias . hscni.net).

3.0 PLANNING:

2.1 Trust Board & Senior Management
Engagement:

MIAS Trust Board and Senior Managemant
Team {SMT) have been involved throughout
the project. In May 2021 NIAS Senior
Management Team (SMT) and Trust Board
agreed the Corporate Viclence Pravention
and Reduction Strategy. In November 2021
SMT and Trust Board were further consulied
on the Body Worn Video Public Congultation
and were contént. In March 2022 SMT

and Trust Board will be provided with a
consultation summany and proposed BWW
Filot Deployment Flan, Senior Operational
Services staff, ICT staff and Information
Governance stafl are members of the
Project Tearm, and additional Operational
Services senior management were provided
wilh a project overview in early March 2022,

NIAS Trade Unions / Stall Representatives
atc. have been involved in all stages of tha
process, MIAS Trade Unions are membsers
of the Viclence Prevention & Reduclion
Group, and were invited 1o nominate
members for the Project Team. Trade Union
colleagues are working in partnership with
HIAS management on the implemeantation
aof BWWY in NIAS,

2.3 Project Resources:

The project manager is the Trust

Risk Manager. The project is baing
operationalised by the Trusls newly
appointed Violence Reduction Officer.
Information and Communications (ICT)
suppodt is in place from the ICT Department
and project administration is being
undertaken by support staff from the Risk
Management Team (until the appointment of
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a project supgort adminisirator),
mmunicati

The Body Wom Video Communication
Strateqgy as follows:

« Development of intemal webpages
(SharePoint),

* Inclusion of associaled documentation
on JRCALC (app for clinical staff).

« Rgular internal email communications,
= Corporate WhatsApp (all staff have
been invited to participate).

 Posters for stations (coloured /
lamanated),

= BMOT for short messaging (advising that
areas are live ele.),

= Sharing of information from ongoing
monilhly meetings (agenda, minutes
elc,).

= TU congultation al all stages (members
of project team).

= Area Manager / Ling Management
(presentations o Ops Meetings).

= A central BWAY email will be set up /
momnitored by the Risk Management
Team,




4.0 DESIGN:
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Please note the following:

« Each device will remain allocated (o the staff member for the full duration of the shift and
must nol be shared with other slal‘l' rrembsers duﬁng this llm&
= The device will g i

MWWM Mﬂ the situation \Hl‘mﬂﬁ- “‘I&
activation of the device to start recording.

System Setup and System Adminigtration Training for back office staff including
Information Governance and Risk Management stalf is planned for March 2022, Training
willl include the following;

* Introduction o body worn video camera systems software and hardware [overview, login,

help elc.).

= Manage video and create incidenis (find and review videos, share video, create an
incident, find and edit, clip, redact, annolale efc. ).

= Manage users (create roles, create groups, create users, assign RFID, disable users,
passwords elc. ),

* Manage devices (create device profiles, customise charging, remove cameras, update
cameras, dock controllers efc. ).

* Manage systems (daia, storage, bandwidth rues, delation etc.).

- System reporting (audit logs, system repors and funclions),

+ Routine maintenance (cleaning, inspection of cameras and docking stations and battery
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health).
* Troubdeshooting (unexpectad camera behaviowr, arrors, swipe failures, space warmings,
escalation].

4.3 Design / Pilot / Test of Training Fackage For Operational Staff (Trust Led):

An eLeaming training package has been developed and is being tesied at this ime by
operational staff, Regional Ambulance Clinical Training Cantre staff and health and safety
colleagues (March 2022). The package includes the following:

* Project background.

+ Impact on staff and our community.

= Violence Reduclion Group, Strategy and “Stop the Abuse Now' campaign.
+ Mabtional and regional arrangemanis.

+ Benefits of body womn video.

* Lagal framewoark.

= General principles.

+ How 1o use the camera (filting, functions, recording, lights and sounds)
+ Health and safety.

* Parsonal prateclive equipment (PPE).

= When to recaord.

+ Flow af information.

* How {0 dock and upload foolage.

= Incidant reporting.

+ Objections or requests to record.

+« Digital Evidence Management System (DEMS).

+ Loss [ thaft of davice.

= Complaints,

The traiming will be piloted with a small group of staff Apal [ May 2022 and any requined
updatas made. A copy of the draft training package can be provided on reqguest as it
remains under development and is subject 1o change al this time.,



4.4 Camera ification:
Molorola YB400
Dimenaian GB x 09 x 25 mm
'ul'll'eight ) 1ﬁﬂg_[im:£ Maount)
Memaory Size 64 GB B
Vid Full HD recording capabliny (19201080, 25Mps)
Quallty High Resolution (720p, 30fps) currently configured
Battery Life Lp to 12 Hours (less with X-100 aftached)
IP rating IF &5 MIL-STH-H1063
Fisld of view (H} 120 deg harizontal, B5° vertical, 1407 diagonal
Secure Footage AES 256 encryplion

4.2 Encryplion;

The video will be encrypted during capture on the device to AES 256 standard using a
paired key with the Video Manager server (advanced encryption standard). The traffic wil
then be encrypbed in ransit o the server over S50 TLS1.2 (securs intermed connection with
cryplographic profocols), The Video Manager will then decrypt the video upon download
{assuming a malched paired key). The video will then subsequently be re-encrypled
during transfer to the storage to AES256 in the database.
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5.0 DEVELOPMENT
oo I |

A suite of documents have been drafted to be tested during the pilot covering the following
Al

* Purpose and scope, including propartionality, legitimacy and legal basis.
* Roles and responsibilities (including Information Asset Owner).
« Key principles such as:
o Ammangements for legislative compliance (data protection).
o Governance arangements (Assurance Groups, Audil & Risk Commiltes),
o Provision of information, instruction and training.
o Device issue,
o Dperational usa.
o Signage.
o Incident reporting (use of BWA fields in DATIX).
o Objections to recording.
o Docking f upload.
o Transfer of information.
o Softwarae systems.
o Loss [ theft / security,
o Subject access requests and freedom of information.
o Health and safety risks and mitigations.

Drafiz of these documents can be provided on request as they remain under development
and test and are subject to regular change at this time.

2.2 Governance & Assurance;
Govamance around the implementation of body worm video will be as follows:

= Palicy, proceduras and training prior to issuea of BWY devices.

= Staff will be required to sign in agreement with the terms and conditions of use as
dedailad within this policy and confirm training on the devices.

= Om completion of training, each member of siaff will be allocated a wnique 1D card,
which will be used o access the radio frequancy idenlification (RFID) reader on the
BW Digital Evidence Management System (DEMS) which will automatically assign a
speacific BWWY device 1o them (no sharing parmitbed).

= The DEMS retainzs an awdit trial for each BWW device, recording who it has been
assigned to and when the device was retumad to thae docking station.

= Authorised staff will only be able to access and use the DEMS once they have been
trained and selup wilh a login § password.,

* Incidents and arrangements for the management of viclence and aggression are
ovarseen by the Vielence Prevention & Reduction Group and the Health and Safely
Committes |statutory requiremeant).

» During the pilol phase, arrangements with regards to data pralection and privacy
will hawe strict oversighi from the Information Governance Group and Informatics



Assurance Group. Stalistics and
information access requestis for all of the
incidents occurming during the course of
the pilot will be presanied and reporied
upon by the Project Manager o ensure
adherance 1o information govarmnance
and data profection requirements;
improvements will b made as
necessary. During the pilot phase each
incident will be individually reviewed

by the Project Manager and Project
Laad, with support from Information
Govermnance as necessary before
raleasa,

* Reports will be provide to Audii

and Risk Assurance Commitles and
Trusi Board as directed by the agreed
commities cycla framework.

With ragards Lo the pilol sibe, a sureey wil
be conducted of the ambulance station

I site lo ensure suilable space and ICT
infrasiruciura. The suitability of the
following will be assessed:

+ SPaLE,

+ Storage [/ shelving atc.

* Data points.

+ Electrical cutlets.

« Requirement for changes (additional
servicas [ ducting elc.).

A proposad layout will be davelopad and
discussed | agrged with local operational
management and ICT.

In the evant of the successhul completion
of the piled phase, further surveys will take
place.

5.4 Infrastruchurs Preparation:

Arrangements will be made centrally to
busild the necessary Senver space with
spacifications defing by suppliers.

A review of |D badges will be undertaken

to defarmine suitabdlity with regards ta the
implementation of RFID § Programmable 1D
Badges.

Installation of pilot equipment and
associated software is planned for March
2022, In the avent of the successiul
completion of the pilot phase, furiher
infrastrectura praparation will iake placa.

5.5 Anticipated Outputs (Pilgt & Full

Implementation):

The pilot phase of the body wom video
impdamantation will requirg around 21
cameras wilh stickers and fixings, wo
docking stations, two dock conbrollers and
one RFID reader.

For the full implementation of the cameras
the cutputs will likely be as follows:

= 450 Body Warn Video devices
{portable, lightweight, record audio etc.).
+ 33 Docking Stations [to house | charge
I dock cameras).

+ 33 Dock Controllers (Ethemmat
conneclion to communicate with the
BEMEr),

= 44 RFID Readers (for cameara
aggignment = connects o Dock
Controfler).

« Digital Evidence and Assel
Managament Software and associabed
licensing.

= 450 ancillary itams (fixings and
harmesses for mounling cameras to
unifonmes),

« Stickers 1o affix to cameras (advise
others of the potantial for recording).
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6.0 TEST:
N e

Thera are a number of ways to attach the camera to the body / uniform. A selection of
these attachments will be procured for the pilst and for ongoing user acoeplance testing.
Options are as follows:

= Magnetic mounis.

* Radio loops,

= Epauletia doc.

» Shoulder harmess,

= 4 point chest harmess.

- Belt loop.

= Crocodile clip (see picture below for further information).

BERANe

Close-F il Close-Fill Klick Fast Klick Fasi Khick Fast Klick Fast
Magneic Mount  Double Molle R Tilt Mount QR Slud O Spors QR Whde Tilt
Mount Pillas Maowunl
52 Evalyati f Cl ina Options:

The pilot will consider battery life. Testing will take place with charging options under
evaluation as follows:

= I wehicle,
» O sife,

.3 Evaluation of Adt S PEAD! Potiaciat..

During the pilot, adherence to policy, procedures and training will be assessed,
Information governance audits will be conducted (with the support of the Information
Govemnance Team) and any remedial action taken,

Action will be taken by the Risk Management Team / Information Team o ansune leaming
for staff either not deploving cameras comectly and / or gathering footage inappropriately,
Policies | procedunes will be reviewed | updated as necessary.

Propoged deployment for pilol and user accepltance will be as follows:



Agenda 10.1/ Item 10.1 Consultation - 2022 05 11 BODY WORN VIDEO Deploym...

* Pilet User Acceptance Testing Phase 1 - MIAS Headguarters (March 2022).

= Pilet User Acceptance Testing Phase 2 — One Belfast Area Ambulance Station (Bridge
End). Dwring the course of the second phase of the consultation, i.a. April / May 2022,

Headquarters

6.4.1 Daployment Rationale for Filot & User Acceptance Testing (UAT):

i ar Ay : Ariers — initial piloting and fasting
will m‘m p1at;:ﬂ i Tn.:st Haadquartars in urdartﬂ ensuna all hardware and software has
been installed and is working comectly (March 2022).

Filot User Acceptance Testing Phase 2 — One Balfast Area Ambulance Station (Bridge
End) — a review has taken place wilh regards to the besi location for a pilot io be
conducled (during the course of the second phase of the consullation, i.e. April / May
2022).

The Bridge Ambulance Siation in Belfast has been selacted for the following reasons:

« Staff are engaged and have asked to be involved.

+ Station management are engaged and ane keen to lead the way due to the currant
levels of wiolence and aggression in their division.

« B0% off incidents of viclence and aggression occur in Balfast which will enable
incidents to be captured and leaming to take place quickly (use of other stations [
divisions may delay the project).

+ Suitable infrastructure already in place.

= Goeographically favourable with regards to support from the Information
Communications and Technology Team and the Risk Management Team.
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7.0 IMPLEMENTATION:

L1.Ga Liva Dacision, 146

A decision on 'go live' will be taken on completion of this second consultation phase (i.e.
aend of May 2022). This will imvolve a positive affirmation of the above bwo phasas of user
acceptance testing, along with confirmation of suitability of, and compliance with, data
protaction and privacy arrangemants. Updates | improvements will be mada to policies,
procedures and raining as necessary during the consultation.

Further deployment will then be as follows:

1. Omne station in each division
2. Across five divisions, 4-10 stations in each division.

Cameras and docking stations will be allocated al station level.

& review of emergency crew staffing levels will take place 1o ensure approgriate allocation,
Ponpatetic stalf will be alocated o the neanest station (for example Hospital Ambulanos
Ligizon Officers).

7.2 Contract Management:

Equipment / supplier performance will be monitored through regular contract management
migatings with suppliers,

Additional work will be undertaken to establizh the necessary schedules dealing with
supplier Key Performance Indicators (KPIs).

kovement of training 1o business as usual (presentation of reguiremenis during Trusi
Education Learning and Development Meeting in March 2022), Assistant Director of
Education Learning & Development prasant.
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8.0 QUESTIONNAIRE:

Were you aware that in 2021/22 688 incidents of violence

Do you have any further comments to make?

and aggression towards Ambulance Service Staff
occurred? Please tick:

Yes

Ma

| am providing feedback as:

Do you agree with our proposed deployment plan to

Sarvice user

' member of
public

Yag Member of Staff

address the issue of violence and aggression towards
ambulance staff? Please tick:

MNa

HSC MName of Organisation
Organisation

Public Authority | Name of Organisation

Do you have any comments on our proposed arrangemants

for data protection and information governance?

Trade Linion MName of Qrganisation
representalive
Community / MName of Organisation
Voluntary Sector
Other MName of Organisation
Organisation

(block capitals)

Contact details

Address

Email address

Telephone
number

|
\
|
|
|
|
\
Full Mame
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Thank you for taking the time to contribute to this priority area for the Northern
Ireland Ambulance Service Health and Social Care Trust (NIAS).
Your views are important to us.

This questionnaire should take no longer than 5 minutes to complete.

' Yes

Mo

' Yes

Mo

Phase 1 Consultation Questions — Body Waorn Video Page 1 of 2



Service user / member of public
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Member of staff

HSC Organisation Name of Organisation
Public Authority Name of Organisation
Trade Union representative Name of Organisation
Community / Voluntary Sector Name of Organisation
Other Organisation Name of Crganisation

Full Name (block capitals)

Contact details

Address

Email address

Telephone number

Email response to: consultation@nias.hscni.net
Thank you for taking the time to complete this questionnaire

Phase 1 Consultation Questions — Body Waorn Video Page 2 of 2
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Northern Ireland Ambulance Service
/) Health and Social Care Trust

Chief Executive's Office
BY EMAIL Northern Ireland Ambulance Service

Email; michael.bloomfield@nias.hscni.net
Telephone: 028 9040 0712

Our Ref: AD/CE/02

Date: 12 May 2022
Dear Consultee,

The Northern Ireland Ambulance Service Health and Social Care Trust
(NIAS) conducted a public consultation designed to examine the
principle of intreducing body worn video for the purposes of violence
prevention and reduction between 6 December 2021 and 14 February
2022. As part of this consultation, we undertook to carry out a further
consultation to consider more detailed factors like deployment, usage,
governance, policy and procedure, subject to a positive outcome to this
initial consultation.

| am pleased to say there was a positive and supportive response to the
initial consuitation on the principle of introducing body worn video.
Respondents to the consultation recognised the importance of
prevention and reduction of violence and aggression, and that NIAS has
a statutory duty to keep staff safe. A summary report of the consultation
results, and the main themes identified from written feedback, public
meetings and questions posted on social media is enclosed.

We now intend to carry out a pilot of the use of body worn video and,
informed by comments made by consultees during the initial
consultation, we have developed the enclosed consultation document on
the Deployment Plan. The purpose of this consultation is to seek your
views on this.
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Alternatively, if you would like us to send you a copy of the consultation
document, please contact the Trust's Equality Team on 07810 636930
or email john.gow@nias.hscni.net. An Easy Read version of the
consultation document will also be published. If you have any queries
about the document, and its availability in alternative formats (including
Braille, disk, audic cassette and minority languages) please contact:

Equality Team
Telephone: 07810 636990
E-mail: john.gow({@nias.hscni.net

A consultation questionnaire is available on our website for you to
complete, but we would welcome your comments in any format. Please
send your comments to:

Body Worn Video Public Consultation
Equality & Public Involvement Office
Northern Ireland Ambulance Service Health & Social Care Trust
Site 30

Knockbracken Healthcare Park
Saintfield Road

BELFAST

BT8 8SG

Email: consultation{@@nias.hscni.net
Telephone: (028) 9040 0999
Textphone: (028) 9040 0871

If you would like an opportunity to discuss any aspect of the
consultation, please contact bwv(@nias.hscni.net.

The closing date for comments is Friday 22 July 2022,

Yours sincerely

M el Bloomfield
Chief Executive

Enc.
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Unclassified

ITEM 11

Ards and North Down Borough Council

Report Classification  Unclassified

CounciliCommittee  Council

Date of Meeting 25 May 2022

Responsible Director  Director of Regeneration, Development and Planning

Responsible Head of Head of Planning

service

Date of Report 20 April 2022
File Reference 160051
Legislation

Section 75 Compliant = Yes [ No [ Other [
If other, please add comment below;

Subject Department for Infrastructure {Dfl) Water and Drainage
Policy Division Consultation

Attachments Appendix 1 Correspondence from DFI announcing
consultation

Appendix 2 DFI Consultation Document Paper - "Water,
Flooding and Sustainable Drainage: Improving how we
manage water'

Appendix 3 Draft response

1.0 Background

1.1 The Department for Infrastructure (Dfl) has commenced a consultation on a
range of policy options being considered for inclusion in future primary
legislation relating to water, flooding and sustainable drainage. The letter
attached (8.1) outlines that the consultation is open for a period of 12 weeks
from 11 March 2022 until 3 June 2022. The DFI consultation document, (ltem
7.2) 'Water, Flooding and Sustainable Drainage: Improving how we manage
water' sets out the issues.

2.0 Detail

Page 1of 2
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2.1 The consultation paper sets out the background, including the wider
consultation focusing on nine key policy areas where the Department for
Infrastructure (“the Department™) considers that current policy could benefit
from change. These include providing additional powers, rectifying loopholes
and strengthening existing powers:

Powers for NI Water to implement wider water shortage measures.

Powers for NI Water to enter onto private land to carry out works for flood risk
management purposes including construction of sustainable drainage
systems (SuDS).

s Provision of an enabling power for the Department to introduce arrangements
to encourage developers to use Sustainable Drainage Systems (SuDS) as the
preferred drainage solution in new developments.

= Powers for NI Water to adopt certain drainage infrastructure, which is in
private ownership and was constructed prior to 1st October 1973
Enhanced powers for NI Water to deal with drain and sewer misconnections.
Powers for NI Water to register Article 161 agreements in the Statutory
Charges Register

+« Powers for the Department to grant fund Homeowner Flood Protection
measures:

= Powers to provide for easements and additional compensation arrangements
for affected landowners to facilitate flood storage.

+ Technical amendments to enable future amendment of subordinate legislation
- Powers for the Department to amend, update or revoke the Drainage
(Environmental Impact Assessment) Regulations (Morthern Ireland) 2017 and
the Water Environment (Floods Directive) Regulations (Northern Ireland)
2009,

3.0 Nextsteps
3.1 Responses to the consultation are requested to be submitted by Friday 2
June 2022. A draft response for consideration is included at ltem 7.3, Input

from Building Control, Emergency Planning, Environmental Health and the
Council's Sustainability Officer has been incorporated.

RECOMMENDATION

It is recommended that Council notes the consultation and agrees to submit the
response as outlined.

Page 2 of 2
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Department for

Water and Drainage Policy Division % Iﬂfl‘ﬂﬁtl'l]ﬂtl]]‘ﬂ

An Fodsn
Bonneagair

wwiw, Infrastnecture-niggoe.uk

To Dfl Section 75 Consultee Clarence Court
10-18 Adelaide Street
BELFAST
BTZ 8GB

Tel: 028 9054 0540

Your reference:
Qur reference: IN1/22/191607

11" March 2022

Dear consultee
Consultation on Water, Flooding and Sustainable Drainage

You are invited to comment on the Department for Infrastructure’s consultation on
policies relating to water, flooding and sustainable drainage. These policies are being
considered for future amendments to primary legislation.

There are nine topics included within this consultation covering a range of proposed
new or amended powers for the Department and NI Water.

The topics being consulted upon are:

(i) Powers for NI Water to implement wider water shortage measures,

(i1} Powers for NI Water to enter onto private land to carry out works,
for flood risk management purposes including construction of
sustainable drainage systems (SuDS);

(i)  Provision of an enabling power for the Depanment to introduce
arrangements to encourage developers to use sustainable drainage
systems (SuDs) as the preferred drainage solution in new
developments;
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(iv) Powers for NI Water to adopt certain drainage infrastructure, which
i5 in private ownership and was constructed prior o 1st October
1973;

(v)  Enhanced powers for NI Water to deal with drain and sewer
misconnections,

(vi) Power for NI Water to register Article 161 Agreements in the
Statutory Charges Reqister;

(viij Powers for the Department to grant fund Homeowner Flood
Protection measures;

(viii) Powers to provide for easements and additional compensation
arrangements for affected landowners to facilitate flood storage; and

(®)  Technical amendments to enable future amendment of subordinate
legislation - Powers for the Department to amend, update or revoke
the Drainage (Environmental Impact Assessment) Regulations
(Northern Ireland) 2017 and the Water Environment (Floods
Directive) Regulations (Northern Ireland) 2009,

Consultation arrangements

Maore details on the nine topics and how to respond to the consultation are set out in
the consultation document which can be viewed on the Department’'s website at
https.//iwww.infrastructure-ni.gov.uk/consultations/water-flooding-and-sustainable-
drainage-consultation. The consultation document will be available for response, and
comment for a period of 12 weeks from 11 March 2022 to 3™ June 2022. Hard
copies or alternative formats of the consultation document can be requested by
telephone 028 9034 6210, by e-mail waterpolicy@infrastructure-ni.gov.uk or by post
Water, flooding and sustainable drainage consultation, Water and Drainage Policy
Division, Department for Infrastructure, Room 122, Clarence Court, 10-18 Adelaide
Street, BELFAST BT2 8GB.
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| look forward to receiving your response to this consultation.

Yours faithfully

JULIE ANN DUTTON
Head of Water Policy and Environment Team
Water and Drainage Paolicy Division
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Improving how we manage water

Consultation on a range of policy options being considered for
inclusion in future primary legislation relating to water, flooding

and sustainable drainage.
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44

Updating our legislation will help to reduce
pollution in our watercourses, strengthen
our resilience against extreme weather
events, such as drought and flooding and
introduce more sustainable, environmentally
friendly and green solutions to managing our
precious water resources. , ,

Ministerial Foreword

Climate change has contributed to an increased likelihood of warmer drier
summers, milder wetter winters and a greater frequency of impactful storms.
Both of these pose new challenges for how we manage, use, and treat our
precious water resources. Extreme weather conditions that come with climate
change pose risks to peoples’ homes, businesses, safety, and health. In order to
tackle these threats we must revise, improve and update our legislation on water,
flooding and drainage.

Updating our legislation will help to reduce pollution in our watercourses,
strengthen our resilience against extreme weather events, such as drought and
flooding and introduce maore sustainable, environmentally friendly and green
solutions to managing our precious water resources.

It is important that we gather the views of members of the public and
stakeholders to ensure that our policies and legislation reflect everyone’s needs.

| am, therefore, delighted to publish this consultation on potential improvements
to our water, flooding, and drainage legislation. Your responses will help to guide
how we manage the consequences of extreme weather events, how we improve
our drainage infrastructure and how we can better protect our environment and
biodiversity for years to come.

The wider use of sustainable drainage systems (SuDS), the ability to store
stormwater in greenfopen areas during heavy rainfall, and enabling NI Water

to adopt and maintain certain private drainage infrastructure constructed pre-
1973 offer opportunities for reducing flooding in areas at risk. The planning and
creation of more SuDS in development areas and as part of general drainage
infrastructure will slow the flow of water entering our sewers during times of
heavy rainfall and will reduce out-of-sewer flooding. The Department is also
consulting on continuing the Homeowner Flood Protection Grant Scheme beyond
the initial scheme which was carried out for research purposes.
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In addition to offering protection to those in flood-risk areas, a reduction of
water in our sewerage system will help prevent discharges from combined sewer
overflows, which can pollute our watercourses, and this consultation is also
examining other ways to better protect our environment from pollution.

Water is a precious resource which we should all conserve and use responsibly.
We are blessed with significant rainfall to keep our rivers full most of the time,
but during times of drought we have to be careful how much water we draw from
some sources or they may become depleted, which could harm the environment
or cause interruptions to the water supply. Enhanced powers to limit water-use
during times of drought or high demand will help us to protect our supplies when
they are under threat.

As Minister for Infrastructure, | am excited to hear your views on these important
topics so that we can better manage how we handle flooding, how we protect our
rivers and the sea from pollution, and how we can conserve and responsibly use
the precious water resources that we all share,

NICHOLA MALLON
Minister for Infrastructure
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Executive Summary

This consultation focuses on nine key policy areas where the Department for
Infrastructure (“the Department”) considers that current policy could benefit
from change. These include providing additional powers, rectifying loopholes and
strengthening existing powers. They are as follows:

- Powers for NI Water to implement wider water shortage measures: During
times of water shortage NI Water's ability to take preventative action is limited
to imposing a temporary hosepipe ban. This is done under Article 116 of the
2006 Order. A hosepipe ban only applies to the watering of private gardens and
washing of private motor vehicles with a hosepipe. The focus of the powers can
be ineffective as NI Water can ban the washing of cars and watering of gardens,
but may not put a similar restriction on power washing surfaces or filling
swimming pools with hosepipes. Such practices put excessive pressure on the
network during periods of high demand for treated water, for example during
periods of unusually hot weather, as we have seen in recent years. Ml Water
feels constricted on an operational level by its inability to restrict water usage
for certain purposes, which puts the supply of water to the public at risk.

- Powers for NI Water to enter onto private land to carry out works for flood
risk management purposes including construction of sustainable drainage
systems (SuDS): NI Water can enter onto private land for various purposes,
for example, to lay pipes or to investigate potential breaches of water quality
or contamination, but it currently has no powers to enter land to construct
sustainable drainage and flooding remedial schemes beyond the laying of pipes.
This means that if there was a group of houses susceptible to flooding which
could be prevented by the construction of a sustainable drainage system (SuDS)
or some other form of natural flood risk management on nearby land, NI Water
could not act without the landowner’s permission. New powers in this area
would enable NI Water to carry out those types of works, other than traditional
pipes, on private land to improve the resilience of the wider drainage network,

- Provision of an enabling power for the Department to introduce
arrangements to encourage developers to use Sustainable Drainage
Systems (SuDS) as the preferred drainage solution in new developments:
This is to provide a power to enable the Department, in the future, to issue
guidance on the use of SuDS, in order to ensure that SuDS become the
preferred means of dealing with surface water. Guidance could specify design
requirements, as well as set out how SuDS could be approved. The Department
may also wish to set out maintenance requirements for SuDS. Consideration is
being given as to whether any guidance should be by regulation i.e. set out in
legislation, or non-statutory guidance.
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- Powers for NI Water to adopt certain drainage infrastructure, which is in
private ownership and was constructed prior to 1st October 1973: Drainage
infrastructure is either adopted for maintenance purposes or in private
ownership. Whoever owns the drainage infrastructure is responsible for
maintaining it. The 2006 Order specifically excluded NI Water from making a
declaration to take responsibility for, often referred to as "adopting”, privately-
owned drainage infrastructure which was constructed prior to 1st October
1973, It is the Department's opinion that in certain circumstances, there will
be benefit in NI Water being able to adopt and maintain sections of privately-
owned drainage infrastructure in cases, for example, where NI Water considers
that its adoption would lead to a more efficient drainage system or the private
drainage infrastructure is already being utilised by NI Water for drainage
purposes.

- Enhanced powers for NI Water to deal with drain and sewer misconnections:
A misconnection is when a source of foul water, like a washing machine, is
incorrectly connected to a stormwater drain. This can lead to polluted water
contaminating rivers and beaches. NI Water currently has powers to disconnect
and prosecute the owner of the property where this has occurred, but it cannot
repair the misconnection and recover the cost unless the owner consents. It is
considered that an option for NI Water to repair the misconnection and recover
the costs should be available, This would enable quicker remedial action to be
taken and to prevent pollution and environmental damage. It is also considered
that such environmentally critical work should not be dependent on the owner's
permission.

- Powers for NI Water to register Article 161 agreements in the Statutory
Charges Reqister: The Statutory Charges Reqister provides purchasers of land,
and their solicitors, with an easy method of checking whether a property is
affected by certain statutory restrictions which could not easily be discovered
otherwise. For example, matters relating to planning permission, burdens or
easements, bonds and tree preservation orders. In the 2006 Order, a power
was not included for NI Water to add Article 161 agreements and bonds to the
register. Article 161 agreements are agreements between the developer and
Ml Water which set out the requirements and standards that must be met to
enable NI Water to adopt the sewerage infrastructure. This was a power that NI
Water's predecessor, Water Service had. NI Water receives numerous enquiries
and requests for information about Article 161 agreements and the adoption
status of developments, many of which could be avoided if the information
was available on the Statutory Charges Register. The Department therefore
proposes that NI Water should have the power to add Article 161 agreements
and bonds to the register.
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- Powers for the Department to grant fund Homeowner Flood Protection
measures: The Department has trialled an initial scheme for research purposes
on providing grant funding to homeowners in flood risk areas to enable them
to protect their homes against flooding. The Department does not have the
power to provide grant funding beyond the end of the initial research scheme.
The opinions of the public are, therefore, welcomed in helping the Department
to decide whether to implement a substantive grant scheme and, if so, how it
should be implemented.

- Powers to provide for easements and additional compensation
arrangements for affected landowners to facilitate flood storage: In
certain parts of Morthern Ireland, towns and cities in downstream areas would
significantly benefit if, during periods of significant rainfall, flood waters could
be stored on a temporary basis, in greenf/open areas. New powers would
enable the Department to provide compensation arrangements for affected
landowners whose land is required to store flood waters.

- Technical amendments to enable future amendment of subordinate
legislation - Powers for the Department to amend, update or revoke the
Drainage (Environmental Impact Assessment) Regulations (Morthern
Ireland) 2017 and the Water Environment (Floods Directive) Regulations
(Northern Ireland) 2009: This is to address gaps in the Department’s
regulation-making powers as a result of EU exit, specifically section 2(2) of the
European Communities Act 1972, which was repealed by the European Union
Withdrawal Act 2018.

&
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Consultation aims

The consultation aims to give those who have an interest in the specific policies
under consideration and those who have an interest in the water sector, in
general, an opportunity to provide comments on the Department’s proposals. It
aims to outline the Department's approach and to seek views on the proposals for
legislative change.

Your views will help to shape the final policy and legislative proposals to be
brought to the Northern Ireland Executive for decisions.

Information on how to respond to the consultation is available below. A separate
list of the consultation questions is provided in SECTION 12.

The closing date for responses is Friday 3rd June 2022. All responses received by
the closing date will be considered by the Department.

=]
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1. Consultation Arrangements
Timetable
1.1 This consultation document will be available for comment and

response for a period of 12 weeks from 11th March 2022 to 3rd June
2022. The document can be viewed, downloaded and responded to
from the consultation section of the Department’'s website: https://
www.infrastructure-ni.gov.uk/consultations/water-flooding-and-
sustainable-drainage-consultation.

1.2 Following the consideration of consultation responses, a
consultation report will be prepared.

How to respond

1.3 We would welcome your views on the proposals for future
legislation. Responses to the questions at SECTION 12: List
of Consultation Questions, should be made via the link at 1.1
above, Alternatively, responses can be e-mailed to waterpolicy@
infrastructure-ni.gov.uk or posted to the address below:

Water, flooding and sustainable drainage consultation
Water and Drainage Policy Division

Department for Infrastructure, Room 122, Clarence Court,
10-18 Adelaide Street, BELFAST BT2 8GB

We will acknowledge receipt of your correspondence.

Alternative Formats

1.4 For audio impaired users, telephone: (028) 9054 0822 (text relay
prefix 18001).

Additional, or paper, copies of this document can be obtained,
free of charge, upon request using the e-mail address above or
downloaded from the consultation section of the Department's
website: https://www.infrastructure-ni.gov.uk/consultations/water-
flooding-and-sustainable-drainage-consultation. The consultation
document can also be made available in alternative formats or
languages on request.

Please note that responses to the consultation must be
received by Friday 3rd June 2022. All responses received by
this date will be considered.
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Regulatory Impact Assessment

1.5 Regulatory Impact Assessment (RIA) screening exercises have been
carried out for each of the policy options which identified no direct
or indirect impact upon businesses.

1.6 The RIA screening identified no direct or indirect impact upon the
community or voluntary sectors.

.7 Therefore, the RIA screenings carried out found that full RIAs were
not required.

Rural Needs Impact Assessment

1.8 Rural Needs Impact Assessments have been completed for the
relevant policy options and no barriers to the delivery of these
policies were identified for rural areas. Nor were any additional
costs identified for delivering these policies to rural areas. No
additional steps were identified which need to be taken to ensure a
fair rural outcome.

19 No need for an alternate rural delivery mechanism was identified
for these policies.

110 With respect to preparing for the delivery of these prospective
changes in legislation, no necessary changes were identified for
rural communities. In particular, affording residential properties
additional protection against flooding will benefit both urban and
rural communities in flood-risk zones.

Equality Impact Assessment

[A] Equality Impact Assessment (EQIA) screening exercises were
carried out for each of the proposed policy changes. No impacts
were identified on any 575 groups.

112 Therefore, the EQIA screenings carried out found that full EQIAs
were not required.

113 Copies of the screening forms can be viewed on the Equality
Section of the Department’s website.

Human Rights Impact Assessment

114 Human Rights screening was carried out for all the proposed
policies and it was established that the policies do not engage any
Convention rights.

10
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Data Protection Impact Assessment

115 Data Protection screening was carried out for all the proposed
policies and it was established that the policies do not engage
GDPR rules for the Department.

Confidentiality of Consultation Responses

116 A summary of responses will be published following completion of
the consultation process. If you would prefer your comments not to
be published, please indicate this when responding.

117 Requests for non-publication of responses will be respected but,
in accordance with the Freedom of Information Act 2000 and
the Environmental Information Regulations 2004, cannot be
guaranteed. For further information about the confidentiality of
responses please contact the Information Commissioner's Office,

MNext Steps

118 After consideration of all the responses received by the deadline, a
Consultation Report will be prepared.

N



Back to Agenda

Water, Flooding and Sustainable Drainage: Improving How We Manage Water

SECTION 2:
Background.




Agenda 11 / Item 11 Appendix 2 Water, Flooding, and Sustainable Drainage ... Back to Agenda

170

Water, Flooding and Sustainable Drainage: Improving How We Manage Waiter

2. Background

2.1 The Department is seeking views on a number of policy proposals
to improve how water, sewerage, and flooding services are
delivered in Northern Ireland. The proposals being consulted on
will need to be implemented by introducing new legislation. The
public’s views will play a key part in this process and we welcome
your comments on the policy proposals contained within this
consultation paper.

2.2 The policy areas under consideration largely relate to
improvements in processes for NI Water and for new and improved
ways to reduce flood risk. The following sections set out the
reasons for the proposed changes and also provide more details on
what the Department would like to achieve.

Legislation

2.3 The main pieces of legislation governing water and sewerage
services here are the Water and Sewerage Services (Northern
Ireland) Order 2006 (“the 2006 Order™) and the Water and
Sewerage Services Act (Northern Ireland) 2016.

2.4 The Drainage (Northern Ireland) Order 1973 (“the Drainage Order™)
is the main piece of legislation used by the Department in relation
to drainage schemes, the maintenance of watercourses and sea
defences, and the financing of certain works.

13
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3.2

3.3

15

Powers for NI Water to implement wider
water shortage measures

Introduction

NI Water is responsible for managing the water supply in Northern
Ireland. NI Water takes raw water from reservoirs, lakes, and rivers
which it then treats to make it safe for the public to use. During
times of water shortage, NI Water may introduce restrictions on
water use, Water shortages, as a result of drought or high demand,
can lead to public health issues, damage to the environment and
negative impacts on businesses. Drought occurs as a result of a
shortage of rainfall and leads to a drop in reservoir, lake and river
levels. This can cause environmental damage and a reduction

in raw water available for NI Water to treat and supply to the
public. High demand for treated water can be caused by increased
customer use; as occurred during the unusually high temperatures
of the summers of 2018, 2020, and 2021. It can also be caused
through leakage from pipes both underground and in customers’
property due to rapid freezing and thawing causing them to burst.

NI Water has taken steps to ensure incidents like these do not
immediately lead to water shortages and can implement measures
to alleviate pressures in areas of shortage, but in extreme
situations, restrictions on usage may be necessary. If NI Water is
of the opinion that there is a serious deficiency of water available
for distribution, or the threat of a serious deficiency exists, it

can praohibit or restrict the use of hosepipes for watering private
gardens and washing private cars. However, NI Water does not
have the power to restrict the use of hosepipes for other purposes.
NI Water cannot currently stop people from power washing
surfaces or filling paddling, swimming pools or garden fountains.
The current powers may not be sufficient to manage high demand
events, putting at risk the supply of water for the population.

The Issue

Climate change is contributing to forecasts of hotter, drier
summers with more frequent droughts and increasingly extreme
weather incidents. These changes could put a severe strain

on existing water resources, which would require NI Water to
implement restrictions to conserve water supplies and protect the
environment,

Back to Agenda

172



Agenda 11 / Item 11 Appendix 2 Water, Flooding, and Sustainable Drainage ... Back to Agenda

173

Water, Flooding and Sustainable Drainage: Improving How We Manage Waiter

3.4 Any changes to NI Water's powers need to be sufficiently wide-
ranging and flexible to meet future challenges. They also need
to be reasonable and appropriate to the circumstances. There
also needs to be sufficient oversight to instil public confidence in
the measures being taken. The Department would like to avoid
situations where water restrictions are seen to be applied unfairly
and unreasonably. For example, filling a private swimming pool with
a garden hose uses far more water than watering a private garden
or washing a car.

Proposal

3.5 The Department wishes to gather the public's views on extending
NI Water's powers to temporarily ban the use of hosepipes during
periods of water shortage, depending on the circumstances.
Certain uses could be chosen, as appropriate, to be included in
any hosepipe ban and could be added to or removed, as the need
dictates.

36 The Department is not currently proposing to extend NI Water's
hosepipe ban powers to businesses (non-domestic purposes).
However, consideration is being given to providing a power
which would enable the Minister to include limited non-domestic
purposes, similar to provisions included in the legislation in
England and Wales, as explained below.

Rationale

3.7 In England, Scotland, Wales, and the Republic of Ireland, various
domestic and non-domestic restrictions are available to water
undertakers and government ministers.

38 In the Republic of Ireland all responsibility to impose restrictions
rests with the water undertaker. Under the Water Services Act
2007, the water services authority may make an order, after giving
notice to the public, to restrict or prohibit the use of water drawn
through a hosepipe for:

- watering a garden

- watering recreational parks or sports grounds, either generally or
any particular type of such park or ground

- irrigating or spraying crops, either generally or any particular
type of crop

- washing a mechanically propelled vehicle or a trailer.

16
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39 The water services authority may also, by order, restrict or prohibit
the use of water used for the provision of a commercial washing
service for a vehicle ar trailer; or for filling or replenishing a
swimming pool, artificial pond, lake or similar application.

310 In Scotland full responsibility rests with the Minister. Under the
Water Resources (Scotland) Act 2013, Scottish Water may propose
to the Scottish Ministers that they make a water shortage order.
The water saving measures which may be included in an order,
after giving notice to the public, include:

- refraining from using a hosepipe or sprinkler to water a garden or
plants.

- refraining from using a hosepipe or pressure washer to clean a
private motor vehicle; private leisure boat; domestic path, patio or
other artificial outdoor surface.

- refraining from using a hosepipe to draw water for domestic
recreational use to fill or maintain a domestic pond and to clean
the exterior of domestic premises.

- refraining from filling or maintaining a swimming pool; paddling
pool; ormamental fountain; and non-domestic pond.

- refraining from watering outdoor plants on commercial premises;
and from watering a fairway on a golf course.

- refraining from using water to clean a vehicle or boat (other than
a private motor vehicle or private leisure boat); an aircraft or
railway rolling stock; non-domestic premises; and industrial plant.

- refraining from operating a mechanical vehicle washer and
operating a cistern in an unoccupied or closed non-domestic
building.

- refraining from using water to suppress dust at non-domestic
premises,

= such other measures as Scottish Water or the Scottish Ministers
consider to be necessary or expedient.

3n In England and Wales, under the Water Industry Act 1991, powers
to implement domestic water restrictions reside with the water
undertaker. The water undertaker may, after giving notice to the
public, implement temporary use bans, to prohibit the use of water

17
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for watering gardens and cleaning private motor-vehicles using
hosepipes but may also include:

- watering plants on domestic or other non-commercial premises
using a hosepipe;

- cleaning a private leisure boat using a hosepipe;

- filling or maintaining a domestic swimming or paddling pool;

- drawing water, using a hosepipe, for domestic recreational use;
- filling or maintaining a domestic pond using a hosepipe;

- filling or maintaining an ornamental fountain;

- cleaning walls, or windows, of domestic premises using a
hosepipe;

- cleaning paths or patios using a hosepipe; and
- cleaning other artificial outdoor surfaces using a hosepipe.

- Additionally, in England and Wales, the Minister may make
legislation to add non-domestic restrictions to the above list of
restrictions available to the water undertaker, as well as remove
specific restrictions from the list,

312 The Department believes that the expansion of NI Water's current
powers with a more comprehensive list of domestic purposes would
be more effective in managing high demand events that put at risk
the supply of water to the population,

313 Consideration is also being given to providing a power far the
Minister to make legislation to add non-domestic restrictions or
remove domestic purposes, if the Minister deems it necessary. This
would increase the flexibility of prohibitions available to NI Water,
whilst providing ministerial oversight.

314 In England and Wales, public notice must be given of restrictions,
as well as a means for the public to make representations about
such restrictions. This gives the public, and businesses; if any
non-domestic uses are to be included, an opportunity to object to
the restrictions. The period of notice is not specified, only that the
period should reflect the level of restrictions being proposed.

315 In Scotland, 14 days' notice must be given to allow the public to
make representations about any proposed restrictions.

18
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316 In the Republic of Ireland, any proposed restriction may come into
force as soon as it is published in a newspaper and broadcast on a
radio or television channel available in the area.

317 In Northern Ireland, a hosepipe ban must be advertised in two local
newspapers to give the public prior notice, before it comes in to
operation.

318 NI Water has raised concerns that a period for representations,

for any proposed restrictions, may delay their implementation for
up to 2-3 weeks, leaving it powerless to act quickly in a time of
emergency.

319 It has been suggested that domestic restrictions could be
expanded, similar to the list of restrictions available in England and
Wales, but without the period for representations.

Your views:

3.20 It is proposed to add the following activities to the list of uses that
NI Water may include in a hosepipe ban, in addition to its current
ability to prohibit or restrict watering private gardens and washing
private motor cars:

- watering plants on domestic or other non-commercial premises
using a hosepipe;

- cleaning a private leisure boat using a hosepipe;

- filling or maintaining a domestic swimming or paddling pool;

- drawing water, using a hosepipe, for domestic recreational use;
- filling or maintaining a domestic pond using a hosepipe;

- filling or maintaining an ornamental fountain;

- cleaning walls, or windows, of domestic premises using a
hosepipe;

- cleaning paths or patios using a hosepipe; and

- cleaning other artificial outdoor surfaces using a hosepipe.

19
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Consultation Question 1

Do you agree that the following list of activities should be included in the list of
uses that NI Water may temporarily prohibit or restrict as part of a hosepipe ban,
in addition to its current ability to prohibit or restrict watering private gardens
and washing private motor cars?

« watering plants on domestic or other non-commercial premises using a
hosepipe;

+ cleaning a private leisure boat using a hosepipe;

« filling or maintaining a domestic swimming or paddling pool;

« drawing water, using a hosepipe, for domestic recreational use;

- filling or maintaining a domestic pond using a hosepipe;

« filling or maintaining an ornamental fountain;

« ¢cleaning walls, or windows, of domestic premises using a hosepipe;
* cleaning paths or patios using a hosepipe; and

« ¢leaning other artificial outdoor surfaces using a hosepipe.

20



Back to Agenda

SECTION 4:

Powers for NI Water to enter
onto private land to carry out
works for flood management
purposes including construction
of sustainable drainage
systems (SuDS).




Agenda 11/ Item 11 Appendix 2 Water, Flooding, and Sustainable Drainage ... Back to Agenda

179

Water, Flooding and Sustainable Drainage: Improving How We Manage Waiter

4. Powers for NI Water to enter onto
private land to carry out works for
flood management purposes including
construction of sustainable drainage
systems (SuDS)

Introduction

41 NI Water has powers to enter premises for various purposes,
with or without the permission of the landowner. This includes
surveying, sampling and testing, for both water and sewerage
purposes; it also includes entering land to search for water sources
and to lay pipes for water and sewerage purposes on private land.

4.2 In addition, NI Water may also enter land for other purposes, with
the permission of the landowner.

4.3 However, NI Water does not have the right to enter private land
for the purposes of carrying out flood management works and/for
sustainable drainage works, beyond laying pipes.

4.4 Natural Flood Management (NFM) measures such as flood storage
seek to sustainably manage land within river catchments to provide
flood storage during storm events, in order to lower peak river
flows and reduce the risk of flood damage. They seek to store or
slow down floodwaters to allow the flood event to be discharged in
a controlled manner over a longer duration.

4.5 Matural flood management schemes may take the form of ponds,
dams, and sustainable drainage systems, often referred to as
SuDS. These natural features bring additional benefits of reducing
pollution, improving the landscape and encouraging wildlife.

4.6 Natural flood management or SuDS may not be feasible in every
case but, in certain circumstances, it may be an effective solution
to alleviate flooding. At present, such solutions can only be
progressed with the permission of the landowner. In considering
natural flood management and SuDS, a key area will be the
responsibility for ongoing maintenance and liability.
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4.8
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410

41

412

23

England and Wales amended their legislation and introduced
Article N4A as an amendment to the Water Industry Act 1991 by
way of the Water Act 2014, stating that:

“Sewerage undertakers may construct, on their own or on
another's land, drainage systems for the purpose of reducing the
volume of surface water entering public sewers or the rate at which
it does so."

"A sewerage undertaker may maintain and operate a drainage
system constructed by it.”

Additionally, the legislation in England and Wales gives the
sewerage undertaker the option to maintain the constructed
drainage system but does not require the undertaker to maintain
the system.

The Issue

To alleviate flooding and drainage problerns it is important that

NI Water carries out work in a sustainable way, simply moving the
flood water further downstream may only transfer the problem

to another area. This need to manage our water and flood water

in a more sustainable manner is being considered through the
Department’'s Living With Water Programme, which proposes to
sustainably manage flood risk in the Greater Belfast area. Natural
flood risk management and SuDS can help to resolve the problem,
as during exceptionally heavy rainfall that leads to flood conditions,
these natural solutions can retain excess water and release itin a
controlled way after the event. This reduces the rate at which water
drains from one area to the next and helps to prevent the capacity
of drainage systems being exceeded by excess flows.

Proposal

The Department wishes to gather the public's views on providing
NI Water with new powers to enter onto private land for flood
management purposes, including sustainable drainage works.

Rationale

Providing NI Water with such powers will enable it to carry out
works on private land beyond laying pipes and to construct
schemes to relieve flooding.

The option to maintain the constructed drainage system would
allow NI Water to adopt SuDS or other flood management works,

Back to Agenda
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to ensure that the drainage systems continue to operate efficiently
and are appropriately maintained. However, NI Water would not

be required to maintain all those works at public expense, if it were
preferable to have the works maintained by another party.

Your views:

413 It is proposed to provide NI Water with new powers to enter onto
private land for the purposes of carrying out sustainable drainage
works with or without the permission of the landowner; and for
NI Water to have the option to maintain the constructed drainage
system.

Consultation Question 2

Do you agree that NI Water should be given a new power of entry onto land
to enable it to carry out works beyond the laying of pipes, such as flood
management or sustainable drainage schemes?

24
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5. Provision of an enabling power for the
Department to introduce arrangements to
encourage developers to use sustainable
drainage systems (SuDS) as the preferred
drainage solution in new developments

Introduction

5.1 Sustainable Drainage Systems (SuDS) are designed to manage
flood and pollution risks from water, and are often used in urban
areas. They offer benefits to water quality, biodiversity and public
amenity.

52 There are two main varieties of SuDS - hard and soft. Hard 5uDS
include things such as oversized pipes and large storage tanks
which hold floodwaters and release them slowly into the sewerage
infrastructure or watercourse to avoid overwhelming the system
during periods of heavy rain. These types of SuD5 are already
catered for in legislation and, if constructed in accordance with
agreed standards, may be adopted and maintained by NI Water. As
a result, they are becoming mare popular. Therefore, any future
guidance would not focus on those types of SuDS.

53 However, soft SuD5, as they are often referred to, include natural
drainage solutions such as ponds, swales and rainwater gardens,
etc. and are less common due to the uncertainty around their
construction standards, approval and maintenance. These operate
in a similar manner to those mentioned above, with the pond or
swale, etc. filling with rainwater and then slowly soaking into the
ground, over a period of time, or slowly being released by a control
mechanism into a watercourse or the sewerage infrastructure.

5.4 As drainage technology continues to develop, the Department is
seeking to promote the use of soft SuDS. This will help to relieve
pressure on the stormwater sewerage system, reducing the need
to expand existing infrastructure, or lay new, pipes. It will also help
protect properties from flooding during heavy rainfall events. Soft
SuDS can also offer a focal point to an outdoor space for residents
to enjoy green space, exercise and relax. These types of SuDS will
be the focus of any future guidance.
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The Issue

5.5 The Department wishes to have a power to enable it, in the future,
to introduce new arrangements on the use of SuDS, in order to
ensure that SuDS become the preferred means of dealing with
surface water in new developments, without the need to make or
amend primary legislation. These new arrangements could specify
the design requirements approval procedures. The Department
may also wish to set out maintenance requirements for SuDS.

The current lack of SuDS guidance is seen by some developers
as a deterrent to the use of SuDS and may be hindering their
use. The Department is considering whether future guidance,
when developed, should be non-statutory quidance or set out
in legislation. Other places, such as Wales, have created both
guidance and SuD5 approval bodies in order to facilitate and
increase their use,

Proposal

5.6 The Department wishes to amend the Water and Sewerage
Services (Northern Ireland) Order 2006 to provide a power for the
Department to introduce arrangements to encourage developers to
use sustainable drainage systems (SuD3) as the preferred drainage
solution in new developments. This may be by regulation or by
non-statutory means, once all the necessary research and policy
development has been carried out. The new arrangements may
include issues such as the design and approval of SuDS, as well as
maintenance requirements.

Rationale

5.7 By providing such an enabling power, the Department will be
able to prepare regulations and/or guidance to set out clearly all
requirements, policies and procedures in relation to 5uDS, without
the need for time-consuming and costly primary legislation. It
would ensure that SuDS become the preferred means of dealing
with surface water and remove the current confusion around the
use of SuDS that exists due to the lack of clear guidance, which
is hindering the widespread use of SuDS - especially soft SuD5S
options like ponds, lakes, swales and rainwater gardens.

Your views:

58 It is proposed to provide the Department with a power to introduce
arrangements to make sustainable drainage systems (SuDS) the
preferred drainage solution in new developments, by regulation or
by non-statutory means.
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Consultation Question 3

Do you agree that the Department for Infrastructure should be given a power

to issue future arrangements and guidance on the design, approval, and
maintenance of sustainable drainage systems to make 5uDS the preferred means
of dealing with surface water?

28
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6.2

6.3

6.4

6.5

30

Powers for NI Water to adopt certain

drainage infrastructure, which is in private

ownership and was constructed prior to 1st

October 1973

Introduction

The majority of drainage infrastructure in Morthern Ireland is either
designated or adopted. This means it is maintained by either DfI
Rivers, Dfl Roads, or NI Water. However, significant elements of

the drainage infrastructure have not been designated or adopted
and are held in private ownership. In many cases, these elements
of the drainage infrastructure are piped or culverted and already
communicate with, or connect to, publicly maintained drainage
infrastructure.

On occasions, sections of privately-owned drainage infrastructure
can form an important element of the drainage infrastructure
network, Circumstances can arise where adopting specific
sections of private drainage represents value for money and is of
benefit e.g. in helping to prevent internal flooding of properties.
In instances where NI Water adopted sections of private drainage
infrastructure important to its network, responsibility and
maintenance costs would then rest with NI Water, rather than the
landowner.

While NI Water has powers to make a declaration and adopt
drainage infrastructure which was constructed post 1st October
1973, the 2006 Order specifically excludes any sewer or works
which was completed before 1st October 1973, from being adopted.

The Issue

In some circumstances, Ml Water would seek to take responsibility
for sections of privately-owned drainage infrastructure which are
important to the effective operation of its network.

Proposal

The Department wishes to gather the public's views on providing

a power for NI Water to adopt, where required and where it
represents value for money, critical sections of privately-owned
drainage infrastructure which were constructed prior to 1st October
1973.
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Rationale

6.6 By providing these powers, NI Water would be able to adopt and
maintain drainage infrastructure, where a need has been identified
which represents value for money.

Your views:

6.7 It is proposed to provide NI Water with a power to adopt critical
components of existing privately-owned drainage infrastructure
which was constructed prior to 1st October 1973,

Consultation Question 4

Do you agree that NI Water should be permitted to adopt and maintain sections
of privately-owned drainage infrastructure constructed prior to 1st October 1973,
which are critical to the effective operation of its network?
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7. Enhanced powers for NI Water to deal with
drain and sewer misconnections

Introduction

[A Any water from households and businesses that has become
contaminated must be connected to a sewerage pipe leading to the
local wastewater treatment works to be treated. Contamination can
occur for many reasons but in domestic situations this is usually
through toilets, washing machines, showers and sinks.

1.2 Rainwater from roofs and other surfaces drains into stormwater
drainage systems, many of which run parallel to sewerage pipes,
and ideally then flow to a local watercourse and eventually to the
sea, bypassing the wastewater treatment works.

Tod A misconnection occurs when a source of contaminated water is
incorrectly connected to the stormwater drainage system which
can lead to the pollution of local rivers and beaches. For example, a
washing machine being plumbed into a stormwater drain.

1.4 When NI Water becomes aware of a misconnection, it has a number
of powers available to rectify it. In the majority of cases, the
landowner will correct the problem once they are made aware
of it. Alternatively, NI Water has the power to correct the error
and recover the costs from the landowner, with the landowner’s
permission.

7.5 Problems arise if the landowner refuses to rectify the
misconnection themselves and also refuses to give NI Water
permission to correct the error. In such instances, NI Water's only
recourse is to disconnect the pipe and prosecute the landowner.

The Issue

1.6 NI Water believes it would benefit from a power to fix the
misconnection and to recover the cost of the work from the
landowner in circumstances where the landowner refuses entry.
There are two main reasons behind this thinking. Firstly, it avoids
the need to disconnect the appliance, rendering it unusable and
potentially leaving the owner without a washing machine or other
facilities. Secondly, it allows misconnections to be rectified more
quickly before they can do further environmental damage.
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Proposal

77 The Department wishes to gather the public's views on providing a
power for NI Water to fix misconnections and recover costs in cases
where the landowner refuses permission.

Rationale

1.8 NI Water will be able to stop the misconnection quickly, remove
the source of the pollution and, therefore prevent further
environmental damage. It will also be able to seek recovery of the
costs for doing so.

Your views:

[A It is proposed to provide a power to NI Water to fix misconnections
and recover costs in cases where the landowner refuses

permission.

Consultation Question 5

Do you agree that NI Water should be given the power to enter private premises
to fix drainage misconnections and recover the costs from the landowner,

when the landowner refuses entry and also refuses to fix the misconnection
themselves?
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8. Power for NI Water to register Article
161 agreements in the Statutory Charges
Register
Introduction

81 Developers of two or more properties must enter into an

agreement, with an associated bond, with NI Water guaranteeing
that the water and sewerage infrastructure, relating to their
development, will be constructed to an agreed standard and that it
will subsequently be adopted into public ownership. This provides
reassurance to the public and their representatives that a property
owner will not be burdened with ongoing maintenance and costs
involved with the drains, sewers and other features such as
pumping stations, within the development,

8.2 The Statutory Charges Reqgister contains various charges,
burdens, agreements and bonds, enabling the public and their
representatives to check if there are any charges on the property
or any issues that may need to be resolved prior to purchase.

The Issue

83 At present, NI Water is not entitled to register Article 161
agreements in the Statutory Charges Register. When NI Water was
first established in 2007, the power to register such agreements
was not provided for in legislation. NI Water's predecessor, Water
Service, had that power prior to 2007, when it was a public service.

8.4 As a result, NI Water receives numerous engquiries and requests
for information about Article 161 agreements and the adoption
status of developments, many of which could be avoided if the
information was available on the Statutory Charges Register. This
has created a significant administrative cost to NI Water.

8.5 It is proposed that NI Water should have the power to add Article
161 Agreements, and the associated bond documents, to the
Register.
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Proposal

8.6 The Department wishes to gather the public's views on providing NI
Water with a power to register Article 161 Agreements and bonds in
the Statutory Charges Register.

Rationale

8.7 This proposal to amend the legislation would greatly reduce the
need for direct enquiries, reduce the administrative burden on NI
Water, and also prevent the accumulation of statutory charges
applications which cannot be registered.

Your views:

88 It is proposed to provide a power to NI Water to register Article 161
agreements in the Statutory Charges Register.

Consultation Question 6

Do you agree that NI Water should be provided with a power to enable it to
register Article 161 adoption agreements and bonds in the Statutory Charges
Register?
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9. Powers for the Department to grant fund
Homeowner Flood Protection measures

Introduction

9.1 The Homeowner Flood Protection Grant Scheme (HFPGS) was
developed to assess in real terms the value for money, public
interest, and the appropriate process and delivery mechanism for
grant funding of individual property protection measures.

9.2 The HFPGS is designed to encourage the owners of residential
properties that have flooded before and/or are located within
known flood prone areas, to modify their properties to make them
more resistant to flooding.

93 The scheme is specifically aimed at residential properties that have
flooded internally in the past, continue to be exposed to frequent
flooding, and cannot benefit from a separate Flood Alleviation
Scheme in the medium term.

The Issue

9.4 The Department is responsible far the HFPGS. However, the
Department does not have powers under legislation to provide
grants beyond initial schemes for research purposes. The
Department has completed its evaluation of the initial scheme and
has concluded that the HFPGS has demonstrated both a need for,
and benefit from, a property level protection grant scheme.

Proposal

95 The Department wishes to determine if there is a public interest in
continuing a HFPGS and, if so, what it should focus on. To develop
a substantive scheme will require legislation to provide the power
for the Department to provide grant funding for this purpose.

Rationale

9.6 An analysis of the Post Project Evaluation, alongside responses
to this consultation, will help the Department determine
whether legislation should be provided to enable it to introduce
a substantive Homeowner Flood Protection Grant Scheme to
residents of properties susceptible to flooding, and who meet
defined eligibility criteria.
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Your views:

= It is proposed to provide powers to enable the Department
for Infrastructure to grant fund Homeowner Flood Protection
measures.

Consultation Question 7

Do you agree that legislation should be provided to enable the Department for
Infrastructure to introduce a substantive Homeowner Flood Protection Grant
Scheme to residents whose properties are susceptible to flooding, and who meet
defined eligibility criteria?

40
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10.

10.1

10.2

10.3

10.4

4.7

Powers to provide for easements and
additional compensation arrangements
for affected landowners to facilitate flood

storage

Introduction

Dfl provides infrastructure schemes to protect towns and cities
from storm flows from rivers in order to mitigate flood risk.
However, to continue to provide hard engineered solutions on

their own, in some circumstances may be very expensive to the
point of making some schemes unaffordable on a cost versus
benefit analysis. And in some cases they may become aesthetically
unacceptable, given their required height and location. Other
solutions, such as flood storage works, may also be required, to
complement hard engineered solutions. These greener solutions
are often dependent on the use of private land, such as farmland,
and where private land is required for flood storage, additional
compensation arrangements to facilitate agreements with affected
landowners will be required.

The Executive’s Sustainable Water - A Long Term Water Strategy
(LTWS) for Northern Ireland (2015-2040), sets a clear framework
for action which will facilitate the implementation of a range

of initiatives aimed at delivering a sustainable water sector in
Northern Ireland. This includes Natural Flood Management (MFM)
measures which seek to store or slow down floodwaters through
measures such as flood storage.

Flood storage, as a flood risk management option, is designed to
attenuate flood flows to restrict peak flows downstream by storing
the flood volume so that the floodwaters are discharged in a
controlled manner over a longer duration. It is a measure that is
particularly appropriate where hard defences are inappropriate or
as a complement to such defences, making them more resilient to
climate change.

The Issue

Northern Ireland does not have specific flood management
legislation similar to other parts of the UK, For example, the
Flood Risk Management (Scotland) Act 2009 makes provision for

Back to Agenda
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the assessment and sustainable management of flood risks. This
legislation provides specific powers to enter into agreements or
arrangements with landowners for the purposes of managing land
in a way which can assist in the retention of flood water or slowing
the flow of such water.

10,5 The Drainage Order provides powers for works to be carried out
to allow for land to be periodically flooded as part of flood storage
measures. It also provides powers to acquire land (by agreement
or compulserily) or to lease land or dispose of any land vested in
the Department. However, it does not provide powers to create
easements, an option that would allow land to be periodically
flooded as part of flood storage measures. A drainage easement
agreement between the Department and a landowner would
provide the Department with certain rights over a specific area
of land for flood storage purposes without the need to purchase
it. The landowner would retain ownership of the land and the
easement would stipulate any restrictions on the landowner’s use
of the lands well as setting out the responsibilities of each party.

10.6 The Drainage Order also does not include powers to provide for
compensation arrangements that would allow for payments to
affected landowners for flood storage purposes, over a long period
of time, Such payments would compensate landowners who have
agreed to their lands being used for flood storage during periods of
heavy rain.

Proposal

10.7 The Department wishes to obtain the public's views on the
provision of powers to create easements and additional
compensation arrangements that would help facilitate agreement
with landowners for use of their land for flood storage purposes.

10.8 The Department would propose to enter into long-term agreements
with landowners to allow for works to be carried out to enable their
land to be used for flood storage purposes during periods of heavy
rain. The proposal would be restricted to areas where schemes
have been identified as beneficial in mitigating flood risk and which
represent value for money.

10.9 In allowing their land to be used for flood storage purposes, the
landowner would be paid compensation. For example, an amount
per year for allowing land to be periodically flooded.



Agenda 11 / Item 11 Appendix 2 Water, Flooding, and Sustainable Drainage ... Back to Agenda

201

Water, Flooding and Sustainable Drainage: Improving How We Manage Waiter

10.10 The periods that land would be required for flood storage purposes
are likely to be variable, for example, a need might arise once
a year, numerous times a year or not at all, depending on the
weather. The landowner would be able to continue to use the land,
when it is not being utilised for flood storage purposes, subject to
certain restrictions.

Rationale

10.11 There is a pressing need for solutions, such as flood storage works,
to complement hard engineered solutions and provide further
protection to properties and people in communities subject to
flooding. In order to implement flood storage measures, the
Department will need to access privately owned land belonging to
private landowners and establish compensation agreements.

1012 In areas such as Belfast, Derry, Newry and Omagh, the need for
flood storage has been identified as a possible element of the
overall flood solution. Flood storage, in various guises, will be
integral to the Department’s plans for future flood protection. This
includes the recently published “Living with Water in Belfast” a
E1.4 billion 12 year investment plan for drainage and wastewater
management within the Greater Belfast area. Work is also
underway to develop a strategic drainage infrastructure plan for
Derry. Proposed measures in these plans include greener drainage
solutions including flood storage.

1013 It is recognised that to progress work in this area, additional
powers will be required to provide for easements and compensation
arrangements for affected landowners who have agreed to long
term adjustments to their land that will enable the storage of flood
waters and mitigate the risk of flooding.

Your views:

1014 It is proposed to provide powers to enable the Department to
provide for easements and additional compensation arrangements
for affected landowners for agreeing to their land being used for
flood storage purposes.

Consultation Question 8

Do you agree that powers should be provided to enable the Department

for Infrastructure to provide for easements and additional compensation
arrangements for affected landowners, who have agreed to long term
adjustments to their land to facilitate storage of flood waters and help mitigate
the risk of flooding?

4.4
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1. Technical amendments to enable future
amendment of subordinate legislation
- Powers for the Department to
amend, update or revoke the Drainage
(Environmental Impact Assessment)
Regulations (Northern Ireland) 2017 and
the Water Environment (Floods Directive)
Requlations (Northern Ireland) 2009

Introduction

ni Two technical amendments are also proposed. These would
address gaps in the Department’s regulation-making powers
as a result of EU exit, specifically section 2(2) of the European
Communities Act 1972.

The Issue

n.2 Section 2(2) gave powers to the Department to amend, update or
revoke regulations in line with changes to EU legislation,

.3 Much of the Department’s subordinate legislation was made using
Section 2(2) powers which were repealed by the European Union
Withdrawal Act 2018, Action was taken to ensure all relevant
existing statute was protected and this has meant that the statute
book remains fit for purpose but the Department is unable to make
further amendments without new Primary legislation powers.

Proposal

1.4 The proposal is to include a power to amend, update or revoke
specific regulations which were made using section 2(2) powers.
Those regulations are the Drainage (Environmental Impact
Assessment) Regulations (Northern Ireland) 2017 and the Water
Environment (Floods Directive) Regulations (Northern Ireland)
2009,
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Rationale

1.5 Without the power for the Department to amend, update or revoke
specific regulations which were made using section 2(2) powers
it would be necessary to make any changes by way of primary
legislation.

n.e The use of primary legislation to make changes to these specific
regulations would be time-consuming, expensive and an inefficient
use of NI Assembly time and resources.

Your views:

n7y It is proposed to provide a power to enable the Department to
amend, revoke or replace the Drainage (Environmental Impact
Assessment) Regulations (Morthern Ireland) 2017 and the Water
Environment (Floods Directive) Regulations (Northern Ireland)
2009,

Consultation Question 9

Do you agree with the proposal to provide a power for the Department to amend,
update or revoke the Drainage (Environmental Impact Assessment) Regulations
{Northern Ireland) 2017 and the Water Environment (Floods Directive)
Requlations (Northern Ireland) 20097
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12. List of Consultation Questions

SECTION 3:
Powers for NI Water to implement wider water shortage measures

Consultation Question 1

Do you agree that the following list of activities should be included in the list of
uses that NI Water may temporarily prohibit or restrict as part of a hosepipe ban,
in addition to its current ability to prohibit or restrict watering private gardens
and washing private motor cars?

« watering plants on domestic or other non-commercial premises using a
hosepipe;

» cleaning a private leisure boat using a hosepipe;

« filling or maintaining a domestic swimming or paddling pool;

» drawing water, using a hosepipe, for domestic recreational use;

« filling or maintaining a domestic pond using a hosepipe;

» filling or maintaining an ornamental fountain;

« ¢cleaning walls, or windows, of domestic premises using a hosepipe;
* cleaning paths or patios using a hosepipe; and

- ¢leaning other artificial outdoor surfaces using a hosepipe.

SECTION 4:

Powers for NI Water to enter onto private land to carry out works for flood
management purposes including construction of sustainable drainage
systems (SuDS).

Consultation Question 2

Do you agree that NI Water should be given a new power of entry onto land
to enable it to carry out works beyond the laying of pipes, such as flood
management or sustainable drainage schemes?

49
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Water, Flooding and Sustainable Drainage: Improving How We Manage Waiter

SECTION 5:

Provision of an enabling power for the Department to introduce
arrangements to encourage developers to use sustainable drainage systems
(5uDS) as the preferred drainage solution in new developments

Consultation Question 3

Do you agree that the Department for Infrastructure should be given a power

to issue future arrangements and guidance on the design, approval, and
maintenance of sustainable drainage systems to make SuDS the preferred means
of dealing with surface water?

SECTION &:
Powers for NI Water to adopt certain drainage infrastructure, which is in
private ownership and was constructed prior to 1st October 1973

Consultation Question 4

Do you agree that NI Water should be permitted to adopt and maintain sections
of privately-owned drainage infrastructure constructed prior to 1st October 1973,
which are critical to the effective operation of its network?

SECTIONT:
Enhanced powers for NI Water to deal with drain and sewer misconnections

Consultation Question 5

Do you agree that Ml Water should be given the power to enter private premises
to fix drainage misconnections and recover the costs from the landowner,

when the landowner refuses entry and also refuses to fix the misconnection
themselves?

SECTION 8:
Power for NI Water to register Article 161 agreements in the Statutory
Charges Register

Consultation Question &

Do you agree that NI Water should be provided with a power to enable it to
register Article 161 adoption agreements and bonds in the Statutory Charges
Reqgister?

20
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Water, Flooding and Sustainable Drainage: Improving How We Manage Waiter

SECTION 9:
Powers for the Department to grant fund Homeowner Flood Protection
measures

Consultation Question 7

Do you agree that legislation should be provided to enable the Department for
Infrastructure to introduce a substantive Homeowner Flood Protection Grant
Scheme to residents whose properties are susceptible to flooding, and who meet
defined eligibility criteria?

SECTION 10:
Powers to provide for easements and additional compensation arrangements
for affected landowners to facilitate flood storage

Consultation Question 8

Do you agree that powers should be provided to enable the Department

for Infrastructure to provide for easements and additional compensation
arrangements for affected landowners, who have agreed to long term
adjustments to their land to facilitate storage of flood waters and help mitigate
the risk of flooding?

SECTION 11:

Technical amendments to enable future amendment of subordinate
legislation - Powers for the Department to amend, update or revoke the
Drainage (Environmental Impact Assessment) Regulations (Morthern Ireland)
2017 and the Water Environment (Floods Directive) Regulations (Northern
Ireland) 2009

Consultation Question 9

Do you agree with the proposal to provide a power for the Department to amend,
update or revoke the Drainage (Environmental Impact Assessment) Regulations
{(Morthern Ireland) 2017 and the Water Environment (Floods Directive)
Regulations (Northern Ireland) 20097
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Response to DFI Consultation:

‘Water, Flooding and Sustainable Drainage: Improving How We Manage Water’

on behalf of Ards and North Down Borough Council

Section 3
Powers for NI Water to implement wider water shortage measures
Consultation Question 1

Do you agree that the following list of activities should be included in the list of uses
that NI Water may temporarily prohibit or restrict as part of a hosepipe ban, in
addition to its current ability to prohibit or restrict watering private gardens and
washing private motor cars?

= watering plants on domestic or other non-commercial premises using a
hosepipe,;

cleaning a private leisure boat using a hosepipe;

filling or maintaining a domestic swimming or paddling pool,

drawing water, using a hosepipe, for domestic recreational use;

filling or maintaining a domestic pond using a hosepipe;

filling or maintaining an ormamental fountain;

cleaning walls, or windows, of domestic premises using a hosepipe;
cleaning paths or patios using a hosepipe; and

cleaning other artificial outdoor surfaces using a hosepipe.

Response:

The Council recognises that current provisions for NI Water to deal with potential
water shortages are limited. Climate change is likely to contribute to more frequent
pressures on water resources and there is a need to address means to ensure
supplies needed for essential purposes.

SECTION 4:

Powers for NI Water to enter onto private land to carry out works for flood
management purposes including construction of sustainable drainage
systems (SuDS).

Consultation Question 2
Do you agree that NI Water should be given a new power of entry onto land to

enable it to carry out works beyond the laying of pipes, such as flood management or
sustainable drainage schemes?
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Response

The Council is not expressing a view in relation to extending or creating a new power
of entry for NI Water.

However, it is recognised that if flood management and sustainable drainage
schemes are to be successful, the maintenance of the schemes needs to be
provided for in a clear and unambiguous way. The issue of maintenance of SuDs
schemes is critical to their ongoing effectiveness and should be determined at this
stage.

TI?EI expectations of many people need to be managed in that temporary flooding of
grass areas etc, is seen as a problem, whereas with SuDS it is the visible sign of the
management of flood water. This could have both cost and reputational issues in
relation to Council maintained or managed grounds, and the demands by the public
to alleviate such issues.

In the agricultural setting, the approach to land maintenance would be somewhat
different to what traditional agricultural practice would dictate, and therefore it is
considered that clear partnership should be established before works are imposed.

SECTION 5:

Provision of an enabling power for the Department to introduce arrangements
to encourage developers to use sustainable drainage systems (SuDS) as the
preferred drainage solution in new developments

Consultation Question 3

Do you agree that the Department for Infrastructure should be given a power to issue
future arrangements and guidance on the design, approval, and maintenance of
sustainable drainage systems to make SuDS the preferred means of dealing with
surface water?

Response

It is one of the objectives of the Strategic Planning Policy Statement for NI (SPPS) to
‘promote sustainable development through encouraging the use of sustainable
drainage systems for new development and redevelopment schemes.'

In view of this, the Council, through the formulation of the LDP shall consider
appropriate planning policy around the use of SuDS. However, until such time as
regulatory legislation and guidance is put in place by Dfl on design specifications and
forward maintenance arrangements, such a policy may be difficult to implement and
enforce. Failure to adequately maintain the SuDS system could result in poor
performance, effectively nullifying the benefits of the installation of the SuDS in the
first place.

Currently problems are encountered when seeking to develop lands to which the
existing combined drainage system is at capacity,

The provision of SuDS is an effective method of dealing with such stormwater
drainage, and if required under legislation (in the absence of adequate storm sewer
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provision) would provide for future better managed development. Further potential
benefits would be had for the public purse by the reduction in drainage infrastructure
required, and volume of waste water to be treated.

In order to be effective, proposals should be assessed as part of the approval
system at an early stage. It would be preferable that such requirements were
required by legislation rather than by guidance.

It is acknowledged that SuDS can vary in size and composition. The appropriateness
of a SuDS solution will be determined by the local charactenstics of each site
including its size, topography, geology, hydrogeology, flood risk and the available
discharge points (rivers, drains or sewers). The integration of a variety of different
technigues usually provides the best solution, however it is acknowledged that at
present in most cases ‘hard SuDS’ will be the preferred drainage solution for
developers as these are currently adopted by NI Water, Further work is required to
establish an assessment system/body for SuDS and around the ownership and
ongoing maintenance of “soft SuDS".

All parties require clarty around the ongoing maintenance of soft SuDS
infrastructure. Well designed and implemented soft SuDS provide advantages in
terms of enhancing nature conservation, providing amenity areas, potential to
enhance biodiversity and reduced energy demand in addition to the reduction in
flooding issues and improvement in water quality.

SECTION 6:
Powers for NI Water to adopt certain drainage infrastructure, which is in
private ownership and was constructed prior to 1st October 1973

Consultation Question 4

Do you agree that NI Water should be permitted to adopt and maintain sections of
privately-owned drainage infrastructure constructed prior to 1st October 1973, which

are critical to the effective operation of its network?

Response

Where the adoption of private infrastructure is considered of benefit, then the date of
construction should have little influence on the decision. As such this permission
would be of benefit. It is suggested that consideration be given to allowing for
intervention by NIW to adopt private drainage systems that are inadequate or
regularly faul, creating a nsk to public health or pollution of the environment.

SECTION 7:
Enhanced powers for NI Water to deal with drain and sewer misconnections

Consultation Question 5
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Do you agree that NI Water should be given the power to enter private premises to
fix drainage misconnections and recover the costs from the landowner, when the
landowner refuses entry and also refuses to fix the misconnection themselves?

Response

Such powers could be of benefit. Such access powers would allow for quick and
cost-effective remediation of misconnections which are a source of pollution.

SECTION 8:
Power for NI Water to register Article 161 agreements in the Statutory Charges
Register

Consultation Question 6

Do you agree that NI Water should be provided with a power to enable it to register
Article 161 adoption agreements and bonds in the Statutory Charges Register?

Response
It is considered that this would be of benefit.

SECTION 9:
Powers for the Department to grant fund Homeowner Flood Protection
measures

Consultation Question 7

Do you agree that legislation should be provided to enable the Department for
Infrastructure to introduce a substantive Homeowner Flood Protection Grant Scheme
to residents whose properties are susceptible to flooding, and who meet defined
eligibility criteria?

Response

This would be of benefit.

SECTION 10:
Powers to provide for easements and additional compensation arrangements
for affected landowners to facilitate flood storage

Consultation Question 8

Do you agree that powers should be provided to enable the Department
for Infrastructure to provide for easements and additional compensation
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arrangements for affected landowners, who have agreed to long term adjustments to
their land to facilitate storage of flood waters and help mitigate the risk of flooding?

Response

This proposal ties in with the response to Question 2 and would be necessary to
allow progress in this aspect of storm water control and to bring on board
landowners, without whose partnership this is unlikely to be successiul.

SECTION 11:

Technical amendments to enable future amendment of subordinate legislation
- Powers for the Department to amend, update or revoke the Drainage
(Environmental Impact Assessment) Regulations (Northern Ireland) 2017 and
the Water Environment (Floods Directive) Regulations (Northern Ireland) 2009

Consultation Question 9

Do you agree with the proposal to provide a power for the Department to amend,
update or revoke the Drainage (Environmental Impact Assessment) Regulations
(Marthern Ireland) 2017 and the Water Environment (Floods Directive) Regulations
(Morthern Ireland) 20097

Response
The Council offers no comment in relation to this point.
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ITEM 12

Ards and North Down Borough Council

Report Classification  Unclassified
CounciliCommittee  Council

Date of Meeting 25 May 2022
Responsible Director Chief Executive

Responsible Head of

service

Date of Report 13 May 2022
File Reference CX210
Legislation

Section 75 Compliant = Yes [ No [ Other [
If other, please add comment below:;

Subject Annual Meeting Arrangements
Attachments Draft agenda
Background

This report considers the arrangements, given the continuing Covid19 pandemic, for
the holding of the Councils Annual Meeting. Public health guidance requires a risk
assessment to be carried out of public spaces. The current risk assessment of the
Council Chamber would permit up to 16 members (including the Mayor).

A full Council meeting would require accommodation large enough for approximately
50 attendees plus the public and press, whilst the Annual Meeting could proceed with
a reduced but quorate number and so the option of holding it physically in the Chamber
is more feasible. This was the same arrangement as in 2021,

Recommended for consideration

Itis recommended - dependent upon all Members not attending agreeing to voluntarily
send their apologies - to proceed with the Annual Meeting on 1 June 2022 at 11am in
the Council Chamber, Bangor Castle.

Page 1of 2
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Unclassified

A draft agenda for the meeting is attached. The substantial items of business being:
Mayor's Review, appointments to the Positions of Responsibility including the
position of Mayor and Deputy Mayor. The most suitable course of action regarding
the election of an Alderman position is to be confirmed.,

The Positions of Responsibility do not require a Council decision or vote, as they are
dealt with through the Party Nominating Officers and their allocation has been agreed
in 2019. However, the allocation of places to outside bodies, which would require
votes, would be taken to the next full Council meeting on 29 June.

Therefore, it is recommended that the physical Annual Meeting be attended by the
Outgoing Mayor, Councillor Brooks

Qutgoing Deputy Mayor, Councillor Adair

Incoming Mayor, Councillor Douglas

Incoming Deputy Mayor, Councillor Blaney

Nominating Officers for the four largest Parties

An Independent/Single Member Party,

Plus 7 Members decided using the d'Hondt method:
3DUP

2 Alliance
2 UuUP

This number would mean the meeting would be quorate (10 Members required) and
would remain so if up to 6 Members needed to leave the room for any reason. The
Chief Executive and a minimal number of support staff would also attend,

The meeting would be broadcast through a live YouTube broadcast, with a link
provided on the Council's website, meaning other Members could watch (but not
participate) in the meeting as could members of the press and public.

Party Group Leaders are asked to gain the support of their Groups so that voluntary
apologies would be tendered accordingly.

RECOMMENDATION

It is recommended that Council agree to the proposals set out in this report for the
holding of a physical Annual Meeting on 1 June 2022.

Page 2 of 2
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Item 15.1

Ards and North Down Borough Council

Report Classification  Unclassified
CounciliCommittee  Council

Date of Meeting 25 May 2022
Responsible Director Chief Executive

Responsible Head of

sernvice

Date of Report 09 May 2022

File Reference Cx62

Legislation

Section 75 Compliant = Yes [ No O Mot Applicable L[]

Subject Attendance at Harkin Summit in Belfast - 7" and 8™
June

Attachments Conference Programme

The Harkin Summit will be hosted in Belfast on the 7" and 8" June 2022 It represents
a global platform for senior international leaders across Business, Government, Public
and Third Sectors to discuss and share best practice on advancing disability
employment at a macro level.

Senior delegates include Microsoft, Twitter, BBC, PayPal, Linkedin, Danske Bank,
Ulster Bank, US Department for Labor, several visiting governments, and international
disability organisations. The cost to attend the Summit is £250.

The Chief Executive has been invited to an Executive Reception hosted by Belfast
City Council and Department for Communities in Belfast City Hall on the evening of 7%
June. This provides an opportunity to network with senior summit delegates, Public
Sector and Council officials, local and international Business leaders, and Political
Representatives.

RECOMMENDATION

It is Recommended that the Council considers sending a Member(s) to the Harkin
Summit in Belfast on 7 and 8% June 2022 at a cost of £250 per person.

Pagelofl
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Registration

Tor confirm your participation in Harkin Belfast 2022, please register by 31 May 2022,

If you have any questions aboul the registration process, or require assistance registering for the Summil, please contact a member of
our avents team by emailing HarkinBetfasti@event-ful co.uk or telephoning 004428 S043 4320,

Omline credit card paymenis are securely handled by Stripe and we accept the following payment methods Visa / Mastercard /
American Express,

Delegate Packages

EARLY BIRD RATE: Ended 15 April 2022.

Belfast Package (£250)

Thiz package is for those attending the the ICC Belfast in person, It includes:

= Admission io personalised programme for each day of the Summit, including the plenary sessions and networking opporunities

s Access looonhng portal o view recordings of all ive-streamed sessions duning and after the conference (catch-up Tacility for amy
conlenl missed or parallel sessions nol allended)

= Digilal copies of all preseniations post event

= Refreshments, light snacks and lunch during the conference

Virtual Package (E250)
This package is for virtual access to the Summit content, streamed online. It incledas:

« Omling access to all sessions, including the plenary and parallel sessions

= Access to an onling porial to view recordings of all live-streamed sessions post-Summit (catch-up facility for any content missed
or parallel zessions not attended)

» Digital copies of all presentations post event

Motes

= Ay complimentary ticked allecation can be activated by inputling a code during the standard registration process.
= There will be no charge for anyone who s accompanying a delegale in a suppor role,

1]
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i wou expenence any difficulties or need any assistance registenng onling, please contact a member of our events leam who can
maka your rasarvation for you over the phone or by amail.

Harkin Belfast Events Team
Telephone: 004428 43 4320

Email. HarkinBelfasbievent-ful co,uk

g eyttt Ever e Com baniue e TU el slon an
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Programme

Harkin Belfast has atiracted an impressive number of intemationally renowned keynole speakers and conbent from over 40
presanters.

Curr bwo-day programme will offer multiple content ilems across each time slot, giving dalegates a rich choice of options to creala their
own personalised agenda based on what is most relevant 1o them,

Conteni is also categorised under six themes which can be referenced from the drop down menu above of by clicking here,
Clicking on the paper e will reveal more information on the conlenl. thema and speaker. This informalion will then help delegates 1o
selact their personalised programme during the registration process to resense their spaces.

Koy - Room Allocaton

Hall 1 (Main stage) Hall 24, Meeling Room ONE
Hall 2B bdpating Room TWO
Keating Room THREE

Ewenit Teme - (UTC+00000) Dublin, Edinburgh, Lish.., | -
Tuesday bune 7. 2032  Wednesday. June & 2022

Hall 1 {Main Stage) Hall 2 Meating Rooms Matworking Space
8:00 AM - 9:15 AM Day ONE | Registration
8:30 AM - 9:45 AM Welcome to the Harkin Summit
943 AN - 10015 AM KEYNOTE | Charlotte McClain-Mhlapo from Weorld Bank

10:15 AM - 10:30 AM Keynote concludes. There is be a shorl comfort break between sessions to allow delegates move to
maeling spaces.

10030 AM - 11:15 AM Session ONE

BEC: Reframing Drake University: British Council;

disability at the BEC for  Competitive, Integrated  Supporting pupiis with

workforce and confent  Employment; The SEMD to live and thrive
Driver of Long-Term in zociety and the
Value Creation world of work,
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11:15 AM - 11:30 AM

11:30 AM - 12:15 PM

12:15 PM - 12:30 PM

12:20 PM - 2:30 PM

12:30 PM - 1:15 PM

1:15 PM - 1230 PM

1:30 PM - 2:15 PM

215 PM - 2:30 PM

230 PM - 315 PM

Hall 1 {Main Stage)

Hall &

Texthelp: Three
lessons educalors can
teach us about bringing
digability inlo tha
FrAInSrmam

Back to Agenda

Mealing Kooms Metworking Space

Cenlene: Leveraging 221

External Partnerships
to Drive Enterprise-
Wide Disability
Strategy

Session ong concludes. Delegates ransibion 1o their ned ibem and room,

Session TWO

PayPal: Dare lo dream
- new ways of working
ane gmerging

Association Handicap
Senagal:
Maingiraaming
disability inio the
divvarsity and inclusion
agenda

Indiana University:
Vorking from the
Culside: Advanting
Governmantal Action
Through Planning,

Advocacy, and Support

Griffin-Hammis
Associates: Promaling
Communilies of
Economic Growth
through Parinership

Meanloring moments at
Harkin Belfast (1 of 4)
FULLY BOOKED

Session two concludes. Delegales transiton 1o their next ibem and room.

Lunch will be served in two sittings {(12.30 and 13.30). Please book your preferred slot during

registration.
Session THREE

Microsoft: A system
wide partnership
developing modem
technodogy and
accassibility skills of
wirk coaches

Dragons' Den meaats
Harkin Belfast

Menloring momenis at Lunch (First sitting)
Harkin Belfast (2 of 4)
FULLY BOOKED

Session three concludes. Delegates fransition o their next iem and room.

Session FOUR

HICS: Incorporating
Social Value into Public
Procurement

Benetech, India: The
Pandemic as a
Catalyst for Digital
Leaming and
Employment in India

SCOE & LML
California's Collective
Momentum Toward
Roalizing Inciusion,
Belonging, and a
Family Sustaining
Wage

Lunch {Secand sitting)

Session fowr conchudes, Delegates iransilion o their next lem and room,

Session FIVE

Moving Beyond the
Miche: Women leading
in disability
mainstreaming

Congo Handicag:
Dizability & Ivelihood
sarvicas' access DR
Congo

Moniserrat
Agzsocialion: Human

Rights, Disabdity and
the British Oversaas
Tarrilonies
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Leanard Cheshire: One More Percent: 222
Accessible Technology  Changing Public
for an Inclusive Marmratives Around
Workforce in Uhe Disability Through
COVID-19 Conlext. Solutions Journalism
Inngvationg and
Learnings.
315 PM - 3:30 PM Session live concludes, Delegales ransiion i their next ibem and room,
330 PM - 4:15 FM Session SIX
UM & USICD: Baing your own boss: Danske Bank: How
Understanding CRPD Disability and self- Danske Bank UK has
Article 32 and Articke amployment embedded disability as
2 an integral element of
its awvand-winning work
Mational Disakbility USEL: The futwre of
Autheority: Intarsection Governmant Contracts
of data and cultural for organisations with a
change social purpose and
hvorwe v can support it
215 PM - 4230 PM Session six concludes. Delegales transilion 1o thair next ilem and room,
2:30 PM - 5:15 PM Linkedin: Driving change in the world of work by amplifying the volces of disabled
Changemakers
S15 PM - 520 PM Day one concludes
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Programme

Harkin Belfast has atiracted an impressive number of intemationally renowned keynole speakers and conbent from over 40
presanters.

Curr bwo-day programme will offer multiple content ilems across each time slot, giving dalegates a rich choice of options to creala their
own personalised agenda based on what iz most relevant o them,

Conteni is also categorised under six themes which can be referenced from the drop down menu above of by clicking here,

Clicking on the paper e will reveal more information on the conlenl. thema and speaker. This informalion will then help delegates 1o
selact their personalised programme during the registration process to resense their spaces.

Koy - Room Allocation
Hall 1 (Main stage) Hall 24 Kaaling Room OME
Hall 28 Maowling Room TWO
kasling Room THREE

Esent Temme - (LITC+O0000) Dublin, Eginburgh, Lish.., | -
Tuesday, June 7, 2022 Wednesday, June 8, 2022

Hall 1 (Main Stage) Hall 2 Maating Rooms Matworking Space
B:00 AM - 8:15 AM Day TWO | Registration
9030 AM - 9:45 AM Day TWO Opening Address
943 AN - 10015 AM KEYNOTE | Yazmine Larcche, Deputy Minister for Public Accessibility, Canada

10:15 AM - 10:30 AM Keynote concludes. Delegates fransition to their next ilem and room.
10:30 AM - 11:15 AM Session SEVEN

Twitter: Kainos: Inclusive Arts, Disabdity and the
#lintilWeAllBalong: Design in Technology Fandemic - a creative
Tutber’s joummey o PESPONSE

becoming the most

inclusive, diverse,

equitable and

accessible company in

the world
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11:15 AM - 11:30 AM

11:30 AM - 12:15 PM

1215 PM - 12:30 PM

12:30 PM - 2:30 PM

12:30 PM - 1:15 PM

115 PM - 1:30 FM

1:30 PM - 2:15 PM

2115 PM - 2:30 PM

230 PM - 315 PM

Hall 1 (Main Stage) Hall &

NCPEDP, India: Lack
of data and Invisibility
of parsons with
disabilities

Mealing Kooms

Humanity & Inchusion:
Michelin's Joummey
towards a Disability
Inclusive Employer, &
thriving global
collaboration with
Humanity & Inclusion

Session concludes, Delegates iransilion o thair next lem and room,

Session EIGHT

Dizability Employment  STEP: Role of
Ausiralia: A National Corporaie Sector
Disability Employment towards Disability
Strategy - from policy Inclusion in Global

to practice o Devalopmeant Aganda
demonstrable 2030 (SDGs)
improvement

Drake Univarsity:
Targeted Life Skills
Training of Youth fo
Facilitate a Divarse
VWorkforce of the
Future

ME‘I‘ﬂMI‘IQ moameants al
Harkin Beffast (3 of 4)

Session eight concludes. Debegatas transilion 1o their next lem and room.

Lunch will be served in two sittings (1230 and 13.30).

Session MINE

International Labour
Organisation:
Digiaksing disability
employment -
CANCELLED

Specialisterns; How
aulistic peophs in M

Ireland are changing
the dialogue around

dnvgrsity and inclusion,

MICS: Digabibly
Emphoyment in
Morhern Ireland - Data
informing Strategy,
Palicy and Fubli:
Seclor Change

Menloning momenis at
Harkin Belfast (4 of 4)

Session nine concludes. Delegates transition to their next item and room.

Session TEN

The Valuable 500:
Fear, C-Suite and

Progression

MICS: Skills Tor a 10X
Economy - How do we

accossibility?

rmaxirmise inclusion and

Session len concludes, Delegates ransition bo their next itern and room,

Session ELEVEN

US Dapartmeant of
Labor: Facililaling a
Disabifity-Inclusive
Economic Recovery

Boardroom Apprentice:
Taka Your Seal

Scottish Government:
Co-praduction and the
voice of lived
aexperienca - the
Scottish experience

Back to Agenda

Hatworking Space
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Lunch (First sitting).

Lunch {Sacond sitting).
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Hall 1 (Main Stage) Hall 2 Mesating Rooms Metworking Space

University of Kelaniya:  Special Olympics: 225
SEE Inclugion - SEE Evaluating Inclughe

the Gaps Project in 36 Programming 1o Drive

Lanka: Critical Change Globally:
reflections on the Expriences from
journey 50 far, Special Olympics
Unifiad Chamgion
Schools
315 PM - 330 PM Session eleven concludes, Delegates ransition b thelr nesd ibem and room,
330 PM - 5:00 PM Keynobe: Judy Heumann
5:00 PM - 5:15 PM Harkin Belfast 2022 concludes

i ervpndhibedand cvoritiae L ana
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DRAFT

Ards and North Down Borough Council

Report Classification  Unclassified
Council/lCommittee Council

Date of Meeting 25 May 2022
Responsible Director  Chief Executive

Responsible Head of

Service

Date of Report 19 May 2022
File Reference CX62
Legislation

Section 75 Compliant  Yes [ No [ Other [
If other, please add comment below:

Subject Attendance at NAC UK Summer Conference in
Southport - 24-26 June

Attachments Invitation

Background
The MNational Association of Councillors Conference on Emergency Planning and
Resilience will be hosted in Southport from 24-26 June 2022,

The Association exists to promote and enhance the role of councillors and to help
elected members to be as effective as possible in carrying out their responsibilities.

Attendance is at a cost of £350 +VAT for a delegate, plus travel and subsistence.
RECOMMENDATION

It is recommended that Council consider nominating Members to attend the NAC UK
Summer Conference in Southport from 24-26 June 2022.

Pagelofl
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NATIONAL ASSOCIATION OF COUNCILLORS

Conference

Emergency Planning & Resilience

The Bliss Hotel, Southport
2426 June 2022

Delegate Booking Form
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To Register — Complete the delegate details above, and either: -Email a copy of this form to
Generalsecretany® nationalassociationofeouncillors.org

or Post form to NAC Bookings, Council Offices, 6 Goatbeck Terrace, Langley Moor, Co. Durham DH7 &J)
Delegate Fees: £350 plus VAT - Metropolitan, County, Unitary, Borough & District Councils
£285 plus VAT - Town, Parish and Community Councils

Accommodation is available for delegates at the Conference Hotel at the special NAC Conference Delegate rate
of EB5S plus VAT per night. If you book the hotel direct the rate will be £135 inc VAT The accommodation fee is
payable by delegate on arrival at the hotel unless otherwise indicated on the booking form.

Delegate Accommaodation Friday & Saturdays nights  YES / NOD
Local Authority to be billed direct for accommodation YES f NO

Please note that double and family rooms are also available [prices available on regquest)

Booking Condition: Please note that a charge is payable on any bookings cancelled.
These charges will be kept to a minimum and will be in accordance with cost incurred
by the NAC.
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ITEM 16
Ards and North Down Borough Council
Report Classification  Unclassified
CouncilfCommittee Council
Date of Meeting 25 May 2022
Responsible Director  Chief Executive
Responsible Head of
Service
Date of Report 18 May 2022
File Reference CG 12172
Legislation Local Government Act (NI) 2014
Section 75 Compliant  yves [ No (O Mot Applicable [
Subject Notices of Motion
Attachments Notices of Motion - Status Report

Please find attached a Status Report in respect of Notices of Motion.

This is a standing item on the Council agenda each month and its aim is to keep
Members updated on the outcome of motions. Please note that as each motion is
dealt with it will be removed from the report.

RECOMMENDATION

It is recommended that the Council notes the report.
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Ards and

North Down
Borough Council

NOTICE OF MOTIONS UPDATE - MAY 2022

31/05/15 Permanent recognition of Councillor | 24/06/15 | Corporate Services | Agreed June 2022 Update
Rory Mcliroy in Holywood Muir Committee — sought at Jan
October 2015 22 Council -
to be reported
to CSC
21/1/19 Shelter at slipway in Councillor | Council - | Environment Agreed TEC
Donaghadee Brooks & | January Committee
Clir Smith | 2019
25/9/19 Report on feasibility of Councillor | Council— | Corporate Services | Agreed Reported to
holding annual Martin October - November 2019 CSC January
remembrance service for 2020, Further
those lost to suicide report to
come back
16/01/20 Closing of a public right of | Alderman | Council = | Corporate Agreed Reported to
way at Andrew Shorefield, Keery January Commiltee — CSCin
Groomsport 2020 February 2020 March and

Pagelof 9
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October
2020. Further
report to
follow.
16/01/20 Installation of CCTV for Alderman | Council - | Environment Agreed TEC
Donaghadee with costings | Keery January Committee —
2020 February 2020
2712120 Council opposes money Councillor | Council- Corporate Agreed SoS reply Letters sent
spent on Irish Language Act | Cooper June 2020 | Committee — August reported to to So0S and
2020 and noted by | NICS Perm
MNov 2020 Sec. 505
CcsC reply reported
to CSC. NICS
Perm Sec
reply awaited.
313120 Management of Sand Dune | Councillor | Council = | Community and Agreed Report due Coastal
Systems in Cloughey and Adair June 2020 | Wellbeing by June Erosion
Portavogie Commiltee — 2022, Forum
September 2020 meeting took
place and
information to
be
considered
for scoping

Page 2o0f 9
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local community.”

out report to
be brought
back to
Members.
Site meeting
attended 8
April 2022
20.10.20 “I would like to task officers | Councillor | Council Community & Agreed TEC Officers to
to produce a report to Brooks October Wellbeing liaise with
consider what could be a 2020 Committee — Regeneration
more environmentally December 2020 and
friendly and benefit the consideration
wellbeing of the community of Masterplan
for the use of the disused and also take
putting green on the into account
Commons and play park at play strategy
Hunts park in Donaghadee . local
Following the success of the consultation
Dog park in Bangor and the when it takes
demand for a Dementia place in
garden, both should be Donaghadee
considered as options in the and bring
report. The process should back a report
involve consultation with the thereafter.

Page 3of 9
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of all Council long-term
investment, a Borough-wide
engagement via an
Innovation Lab, a
Conference of Ideas, and
values-based
recommendations for next
steps.

Flying of Union Flag on all | Councillor | Council Corporate NOM as TBC EQIA to be
2021 Council buildings and war Cooper April 2021 | Committee — amended (awaiting carried out
memarials all year round. September 2021 agreed at EQIA)
Flags at half mast on death March 2022
of any monarch or any other Council
member of the Royal Family
or Prime Minister of the UK
for the period of mourning.
10 May That officers are tasked to Councillors | 23 June Environment Agreed TBC
2021 bring back a Report on how | Walker & | 2021 Committee —
the Council might approach | Egan October 2021
a Climate Change Action (deferred from
Plan and perhaps including September
- but not limited to - a review Committee)

Page 4of 9
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20.10.2021 | That officers bring back a Alderman | Council Community & Report to Further report
report to consider the option | Mcliveen & | November | Wellbeing CEWC 13th | to follow
of transferring responsibility | Councillor | 2021 December 2021 April 2022
for bins which are currently | Cathcart
the responsibility of the
Parks Section into the
Environment Directorate.

3.11.2021 | That this Council, in liaison | Councillor | Council Regeneration & Agreed Update at Consultation
with the Department for Douglas & | November | Development Sept/Oct with Town
Infrastructure, will seek Alderman | 2021 December 2021 R&D Advisory
permission for and explore a | Wilson Group
source of funding in order to
make an artistic feature of currently
the steps which lead from taking place
Princetown Road to and outcome
Queen's Parade at Bangor will be
seafront as part_nf Bangor reported to
Tqvm regeneration, and future
brings back a report to pas i
Council addressing how this Lo
can be achieved as a pilot
for the Borough.

Page 5of 9
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01.12.21 That this Council recognises | Councillor | Council = | Corporate (deferred Responses
the need for an additional Thompson | December | from January to from Dfl and
park and ride to serve the and 2021 February CSC) Translink
Ards Peninsula and agrees | Councillor noted by May
to lobby Translink and the Edmund Committee
Department of Infrastructure (to be ratified
to seriously consider this by May
facility, which would further Council)
reduce vehicle movements
within the Borough and
assist our residents to
continue to reduce the
Borough's carbon footprint.

31.12.21 Coastal and Storm Damage | Councillors | Council Environment Agreed TBC Report to be
to Ballywalter Harbour, Adairand | January 22 | February 2022 brought back
repair costs and Edmund
reinstatement costs

10.1.22 Review of Old Minerals Councillors | Council Planning Committee | Agreed May 2022 Letter issued
Permissions (ROMPs). For | McKee January 22 | February 22 to Dl
Department to implement, and Minister.
administer and deliver Kendal Response to
ROMPs May

Committee.

Page 6of 9
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Committee = April
22

Refugees Sancluary in the | Councillors | Council C&W February 22 Refugee
Borough McKimm, | January 22 strategy and
Dunlop, report to be
Smart and brought back
) Mathison
19.1.22 Queen's Platinum Jubilee Councillor | Council Corporate Agreed TEC Letters sent
Funding Cooper February | Committee — March to NIO and
and 22 22 Ministers.
Alderman MIO have
Menagh advised
DCMS will
reply.
20.01.22 Stand4Trees and Tree Councillors | Council Planning Committee | Agreed Planning Awaiting legal
Protection Orders Kendall February |- March 22 Committee advice to be
and 22 JulfAug 2022 | brought back
McKee to Council
1.02.22 Park and Ride at Bangor Councillor | Council Corporate Agreed TBC Letter sent to
Sportsplex Chambers | February | Committee — March Translink.
and 22 22 Response
Alderman awaited.
Smith
02.03.22 400™ anniversary of Councillors | Council = | Community and Agreed (as Report to
Kirkistown Castle Egﬂ'l md March 22 | Wellbeing amended) May CE&WC
mu

Page 7 of 9
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Letter issued

South, Helen's Bay Greer, March 22 | Committee — April
Johnson, 299
Kendall &
McRandal
09.03.22 Calls for Council Councillor | Council - | Regeneration and | Agreed Update at HOR to:
responsibility for a devolved | Walker and | March 22 | Development Sept/Oct 1. Draft letter
Regeneration Budget Alderman Committee — April R&D to Minister;
L 22 2. Outline to
RDC, a
united
engagement
campaign
with other
Councils,
SOLACE &
MNILGA, to
secure
Ministerial
support.
23.03.22 Flood lighting and running Councillor | Council = | Community and Agreed (as TBC
track, Cloughey Boyle and | March 22 | Wellbeing amended)
Alderman Committee — April
Carson

22

Page8of 9
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Carrowood Carrowdore Adair & April 2022 | Wellbeing ratified by
Edmund Committee - May | April Council)
22
12.04.2022 | Comber TT Soapbox Race | Councillor P | Council - | Corporate Committee | Amended (to Report to be
gmnlh._“ April 2022 | May 2022 be ratified by brought back
kg ril Council
Cooper and Ap )
Councillor
Cummings
13.04.2022 | Erwironmental damage Councillors | Council = | Environment
caused by modern day McRandal | april 2022 | Committee — June
pa[:kaging and 2022
Douglas
14.04.2022 | Locking up schedule for Alderman Council - | Community & Agreed (to be
Playparks Irvine and | April 2022 | Wellbeing Committee | ratified by
Alderman May 2022 April Council)
Keery
19.04.2022 | Light up our council Councillors | Council - | Corporate Committee | Agreed (to be
buildings in green (the Dunlop & | April 2022 | May 2022 ratified by
colour of the Samaritans) McKimm April Council)

Page9of 9
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NATIONAL ASSOCIATION OF COUNCILLORS UK CONFERENCES/EXECUTIVE/GENERAL
MANAGEMENT MEETINGS FOR 2022 AND UPDATE FOR NI MEETINGS

Please see dates below for the National Association of Councillors UK Conferences and
Executive/General Management Meetings for 2022. Further details for each event will be circulated
in advance.

For all enquiries and bookings please contact the NAC UK General Secretary directly:

Councillor Brian Melson, Mational Association of Councillors
0191 3789947 or 0779 1574879 - peneralsecretary@nationalassociationofoouncillors.arg

MNaC Maticnal Conferences 2022 = for all MAC Members

DATE LOCATION DETAILS
25-2T7 Feb  Glasgow Best Western Hotel Community Empowerment
B-10 Agpril Royal Hotel Scarborough Leisure & Tourism
24-26 June Bliss Hotel Southpaort Emergency Planning & Resilience
23-28 Sept Eastwood Hall Mottingheam Regqonal AGKM & Conference
25-27 Nov Mickleover Hotel Derby Mational AGM & Conference
NAC National Executive/General Management Meetings - for
_ __MAC Delegates only
DATE TIME VENUE
JON0S2022 | 10-30am South Shields Town Hall

12102022 | 10-30am Civic Centre, Waolverhampton

Below is a reminder of the dates for the Morthern Ireland Members' Meetings with venue updates.

For enguires and bookings contact the NAC NI Regional Office on 028 9181 9413 or by email:
office@nac-ni.org

NAC Northern Ireland 2022 Meeting Dates - for all NAC Members
Meeting times: 11am star o approximately 1pm

DATE VENUE LOCATION
26 January Ards Business Hub Ards & Morth Down
16 March %?3::;;:';’;:?: Armagh, Banbridge & Craigavon
25 May The Clayton Hotel Belfast City Cenire
20 July Civic HD Cloonavin Coleraing Causeway Coast & Glens
21 September The Guildhall Londonderry Derry City & Strabane
21 October *AGM* | The Glenavon House Hotel Cookstown
16 Movember Enniskillen Town Hall Fermanagh & Omagh

MATIOMNAL ASSOCIATION OF COUNCILLORS
Office: 025 9181 9413
Email: officei@nac-ni.org

Web:  www.nac-niong
Sketrick House - Jubilee Road - Newtownards BT23 4YH
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IMPORTANT - THIS AFFECTS YOUR PROPERTY

Deparimant for
Communities
A Harn

Pobal

L Ement o

Commonities

W SN L el e

Ards & North Down Borough Council

Town Hall

The Castle

Bangor

BT20 4BT
Our Ref: HB24/04/101
Date: 6" May 2022

Dear Sir/Madam

NOTICE OF LISTING OF BUILDINGS OF SPECIAL ARCHITECTURAL
OR HISTORIC INTEREST

ADDRESS: LIME KILNS ADJACENT TO NO 8 SPRINGVALE ROAD,
BALLYWALTER, BT22 2PE

| refer to previous cormespondence regarding the above property.

Following consultation with Historic Buildings Council and your local district council it has
been decided to list the above property under section 80 of the Planning Act (Northem
Ireland) 2011 which states that the Department shall compile lists of buildings of special
architectural or historic interest’. Your building has been listed at grade B1 and the
extent of the listed structure is outlined in red on the map attached to the enclosed formal
Motice of Listing. Where this letler refers to building(s), this term includes all types of
structures.

| would draw your attention to the explanatory notes on the reverse of the Notice which
places certain responsibility on the owner, for example, a listed building has o be
maintained in a way appropriate to its character and cannot be altered or demclished
without prior approval. It also explains that certain controls also apply to structures which
are within the curtitaga of a listed building.

™% INVESTORS portiog [ communieas fj [ 5*
M
{_ﬁ IN PEOPLE i un Ll
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| attach a copy of the report previously sent to you which explaing our understanding of
the curent heritage value of the building in more detail. This report, which may have
been amended to reflect comments received during the consultation perod, will be
published (with the exclusion of intemal information) on our website in due course. If

you have details of the history of the property additional to that contained in the report, |
should be most grateful if you would make this information available to me and 1 will
ensure that it is considered by the appropriate architect.

Buildings such as yours make a particular contribution to Northem Ireland’s hentage and
to the character of our communities. One of the main purposes of placing them on the
List is to ensure that they receive special consideration.

The Department provides advice on maintenance in the form of technical notes which
can be accessed from our website www.communities-ni.gov.uk or forwarded to you upon
request. Our network of area conservation architects would also be happy to discuss

proposals for repair or change with you at an early stage.

If you would like to find out more about Northem Ireland'’s historic buildings in general
and the work of this Department to protect and promote this legacy in particular, this
information is also available on our website.

Yours faithfully

“Tne Uonue
TINA CLARKE

Enc Listing Molice
Map
Second Survey Repor (HBC)

= Bullding
i: } IN PEOPLE pople ploces



NOTICE THAT A BUILDING HAS BECOME LISTED
IMPORTANT —-- This communication affects YOUR PROPERTY

Flanning Act {(Morthern Ireland) 2011
Buildings of special architectural or historic inferest

Ards & North Down Borough Council
Town Hall

The Castle

Bangor

BT20 4BT

NOTICE IS HEREBY GIVEN that the building known as Lime Kilns adjacent
to No 8 Springvale Road

Situate in Ballywalter, BT22 2PE

has been included in the list of buildings of special architectural or historic
Interest in that area, compiled by the Department for Communities

under section 80 of the Planning Act (Northemn Ireland) 2011

on 6" May 2022

Dated 6" May 2022

S Vitans

Authorised Officer

For Explanatory Note see over

Back to Agenda



EXPLANATORY NOTE
Listing of buitdings of special architectural or historic interest

This nofice is addressed to you as owner or occupier of the building named, which
has been included in one of the lists of buildings of special architectural or historic
interast prapared under section 80 of the Planning Act (Northern Ireland) 2011 (the
“Act") by the Department for Communities ("the Department™). The lists are compiled
by the Depariment as a slatulory duly, on the advice of a committee of people
including architects and historians interested in historic buildings ---- the Historic
Bulldings Council,

This natice does not call for any action on your part unless you propose at any tima
to demolish the building or to do any works (either to the exterior or to the interior)
which would affect its character. In that event you will need lo seak “listed building
consent”, that is lo say, the consent of the council to the work you wish lo do. Certain
buildings are exempt from this requiremeant, notably ecclesiastical buildings in use for
tha tima being for ecclesiastical purposes.

You should however note thal it is an offence under seclion 85(1) of the Act to carry
out any of those works without obtaining listed building consent. It is also an offence
under seclion 85(5) to fail to comply with any condition attached to a listed building
consent. A conviction for an offence could result in a fine, imprisonment or both.

Whara works which are urgently necessary in the interasts of safety or of health or

for the preservation of the buildings are carried out without consent it is a defence lo
prove that --—-

{a) it was not practicable to secure safety or health or the preservation of the
building by works of repair or works for affording temporary support or
shealler;

{b) the works carried out were limited to the minimum measuras
immediately necessary; and

(c) notice in writing justifying in detail the carrying out of the works was given
to the council as scon as reasonably practicable. (section 85(7) of the
Act).

Your attention is drawn to section 80(7T) of the Act which provides that objects or
structures described in that section within the curtilage of a listed building are entitled
to the same protection as the building.

There is no right of appeal as such against the listing of a building but if the council
should refuse consent for the carrying out of any proposed works, or grant it subject
to condition, section 98 of the Act provides a right of appeal to the Planning Appeals
Commission. You are not precluded at any time from writing to the Department
claiming that the building should cease o be listed on the ground that it is not in fact
of special architectural or historic interest; and any such claim, with the evidence
supparting it, will be carefully considered.

If at any time you propose to take any action which may affect the character of your
building, you should refer 1o the provisions of Chapter 1 Pant 4 of the Act and the
Planning (Listed Buildings) Regulations {Morthem Ireland) 2015. Further details can
be cbiained from your council.

Back to Agenda
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Councillor Anne-Marie Fitzgerald

marthErn irelandg

The Housing Centre
2 Adealaide Stres

Beltast BT2 8P8

T: [D28) 9598 2752
E: kelly.camerorni@nibe.ao.uk
W. nihousingcouncil.org

MAY HOUSING COUNCIL BULLETIN

The Morthern Ireland Housing Council met on Thursday, 12™ May 2022 at 10.00 am via
Conference Call.

For Information, a report of the attendance is undernoted. -

Present by Video Conferencing

Anne-Marie Fitzgerald Fermanagh & Omagh District (Chair)

Mark Cooper Antrim & Newtownabbey Borough (Vice Chair)
Jim Speers Armagh City, Banbridge & Craigavon Borough
Allan Bresland Derry City & Strabane District

Tommy Nicholl Mid & East Antrim Borough

Michelle Kelly Belfast City (Arrived Meeting & 10.30 am)
Apologies

John Finlay Causeway Coast & Glens Borough

Amanda Grehan Lishurn & Castlereagh City

Catherine Elattar Mid Ulster Borough Council

There were no apologies
Discussions on the undernoted matters took place as follows:-

Report from Paul Price & David Polley from the Department for Communities
on the Housing Top Issues,

A summary of the current / emerging issues are outlined as follows:-

Social Newbuild starts

Co-ownership

Programme for Social Reform

Fundamental Review of Social Housing Allocations Policy
Reclassification of Northern Ireland Social Housing Providers
Supporting People Delivery Strategy

Homelessness Strategy

Regulation of the Private Rented Sector

Increasing Housing Supply

Affordable Warmth Scheme

MNIHE Rent Increase

ERDF Investment for Growth and Jobs Programme 2014 -2020
Housing Executive historical debt and exclusion from having to pay Corporation Tax
Programme for Government (PIG) Outcomes Framework

Page 1
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Housing Coundil
490" Meeting of the Morthern Ireland Housing Coundil 246

« Long term rent trajectory
« Affordability of social rents

Members also received an update on the Housing Executive's Budget 2022/23 and the
year ahead.

Once the minutes of the meeting are ratified at the June Meeting, they can be accessed
on the Housing Council website: www.nihousingeouncil.org

The next Housing Council Meeting is scheduled for Thursday, 9" June 2022 at
10.00 am via conference call.

Should you require any further information or have any questions regarding the content.

Contacts

Secretary, Kelly Cameron
The Housing Centre,

2 Adelaide Street

Belfast

BTZ 8PB

Kelly.cameron@nihe.gov.uk Tel; 028 95982752
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485%™ Meeting of the Morthern Ireland Housing Council

Morthérn

Ireland

Minutes of the 489™ Meeting
of the Northern Ireland Housing Council held on
Thursday 10™ March 2022 at 10 am via Zoom

Back to Agenda

Present

Anne-Marie Fitzgerald Fermanagh & Omagh District (Chair)

Mark Cooper Antrim & Newtownabbey Borough (Vice Chair)
Nick Mathison Ards & North Down Borough

Jim Speers Armagh City, Banbridge & Craigavon Borough
Michelle Kelly Belfast City

Amanda Grehan Lisburn & Castlereagh City

Mickey Ruane Newry, Mourne & Down District

Tommy Nichaoll Mid & East Antrim Borough

Catherine Elattar Mid Ulster Borough

In Attendance:

David Polley Department for Communities
Heloise Browne Department for Communities
Grainia Long Chief Executive, Housing Executive (Joined @ 11.00 am)
Colm McQuillan Director of Housing Services (Joined @ 11.15 am)
Andy Kennedy Assistant Director Asset Strategy, NIHE
Elma Mewberry Assistant Director, Land & Regeneration Services
Kelly Cameron Secretary (Housing Executive Secretariat)
Apologies:
Paul Price Department for Communities
1.0 Welcome

The Chair welcomed Dawvid Polley and Heloise Brown from the
Department for Communities, and the Presenters Andy Kennedy and
Elma Mewberry from the Housing Executive.

It was noted that Grainia Long would be joining Members later in the
Meeting.
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2.0

3.0

Declarations of Interest

Alderman Speers declared an interest as he was a Board Members in the

Richill Scheme referred to in the Presentation.

To adopt the Minutes of the 488" Housing Council Meeting held on
Thursday, 10* February 2022

It was proposed by Alderman Bresland and seconded by Alderman Speers
and resolved, that the Minutes of the 488" Meeting of the Housing
Council held on Thursday 10" February 2022 be approved and signed
by the Chair.

4.0

4.1

Y Arisi
Page 4 Item 8.0 - Discretionary Housing Payments

Members had received the following information on the number of
identified Discretionary Housing Payment (DHP) cases that have ended
between April and November 2021.

Claims that have ended due to the two year rule have been brought back
on if they are still eligible, in line with the recent policy changes.

In the past financial year, 1,624 DHP awards ended due to the two year
rule; however, all awards have now been reviewed and if the claimant is
still eligible their DHP award has been reinstated to at least the 50"
percentile of their Local Housing Allowance (LHA).

5.0

Eorward Workplan

The workplan was noted.

Secretary




Back to Agenda

4Hgm Meming of the Maorthern lreland Hnusmﬂ Council
6.0 Presentation from the Housing Executive on how the Housing
Executive is addressing Derelict/Void Properties

Andy Kennedy and Elma Newberry gave a presentation on how the
Housing Executive is addressing Derelict'Void properties (Copies of the
Slides are appended to these Minutes)

Andy Kennedy assured Members that out of approximately 500
vacant/derelict stock that the Housing Executive are pro-active and all
identified stock is in the process of being actioned ie. demalition,
improvements, sale or redevelopments. Vacant/Derelict stock 15 not being
left to blight an area.

Several Members reiterated the need for further investment in these run
down properties that could be restored or improved.

Elma Newberry gave an insight into the Housing Executive's current legal
framework, current process and innovative solutions.

A number of Members had welcomed ‘Living over the Shops' initiative and
would welcome a similar scheme to be implemented in the future.

Councillor Mathison had raised the issue in relation to the Housing
Executive using their powers to address vacant properties across all
sectors, in particular in the private sector, which are blighting an area and
causing issues for neighbouring properties.

Also, Councillor Mathison referred to a number of isolated vacant terrace
properties, particularly in town centres, which are in a poor state of repair
which causes a significant impact on the neighbour's on a row of terraces
and all the related issues that are associated with these properties. ie.
water, pests and anti-social behavior, He stated that the Councils
Environmental Health team incurs significant costs seeking court orders to
carry out repairs and public health issues.

Mrs Newberry confirmed that the Housing Executive has the powers, and
she asked Councillor Mathison to provide her with specific addresses and
for her examine to determine the best way forward for those properties.

Members noted that there is a change in Community Planning, particularly
in town centres and looking at innovative ways to revitalise the centres,
how to get people living in the town centres.

Councillor Mathison asked if more could be done in relation to enhancing
the legislative powers and if there is a bigger role for local Councils ie
fitness standards, transfer of vesting powers etc.

David Polley assured Members that Housing Associations do refurbish and)
bring back into use empty homes. In response to the unfitness standard,
Members noted that the Department will be reviewing the unfitness
standards in the next mandate across all tenures.

Declaration of Interest - Alderman Speers declared an interest as he was a
Board Members in the Richill Scheme referred to in the Presentation.
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He expressed his disappointed to learn that the Town Hertage Initiative
grant will be ending in 2025, he added that it was a very successful and
economical scheme, for a relative small contribution from the housing
budget. Alderman Speers felt that with Town Centres changing alternative
Initiatives should be examined for the future, in order to rejuvenate and
revitalise the Town Centres.

Mr Polley agreed that this is an opportunity to change the town cily centres
living with more focus on housing led regeneration.

The Chair thanked Andy Kennedy and Elma Newberry for their very
informative presentation.

7.0

Housing Executive's Emerging Issues

Ms Long spoke in detail to her circulated report, which provided the
Housing Council with an update summarising a range of strategic, major or
routine matters, including any emerging issues. A summary of the current /
emerging issues were outlined under the headings as follows:-

NIHE Budget Bid and Budget Uncertainty 2022/23

Rents

NIHE Revitalisation Programme - Progress Update
Supporting People Strategy

Sustainable Development Strategy

Derry & Strabane LDP Draft Plan Strategy

Low income Rates Relief for Owner Occupiers

Cavity Wall Insulation Action Plan

Tenant and Customer Services Committee
Homelessness Strategy 2022-25

Regulation of the Private Rented Sector

Increasing Housing Supply

Affordable Warmth Scheme

NIHE Rent Increase

ERDF Investment for Growth and Jobs Programme 2014 -2020
Housing Executive historical debt and exclusion from having to pay
Corporation Tax

Programme for Government (PfG) Outcomes Framework
Long term rent trajectory

Affordability of social rents

Update on Ukraine Arrivals in Northern Ireland

& & #® & & & & & & & & & 8 2 F &

Councillor Cooper welcomed the additional budgetary funding of £16m
and requested a breakdown by Council area as to how this additional
resources is going to be allocated by the Housing Executive.

G Long
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Ms Long explained that the Housing Executive submitted a bid to the
Department for additional funds for existing programmes, therefore the
majority of the funding will be planned for the maintenance programme.

In response to Councillor Mathison gquestion in relation to the impact the
rent freeze will have on programme etc, Ms Long explained that it is
£13m less will have an impact, an update will be given next month when
the budget has been finalised.

Ms Long offered Members a Presentation on the Housing Executive’s
Budget 2022/23 and the year ahead. Secretary

On behalf of Councillor Kelly, Councillor Mathison raised an issue in
relation to the scheme for non-ACM cladding which been passed by
Finance to DfC to scope out, and DIC has delegated to NIHE.

He added that residents are being served with huge bills for remedial
works being issued to address cladding issues as required by fire safety
regulators. On behalf of Councillor Kelly he referred particular to

Arc Apartments in East Belfast, but the general concern is that this
scheme is moving at a much slower pace than when a scheme was
rolled out for ACM cladding last year.

Ms Long explained the Housing Executive was directed by the DIC to
scope the administration of the scheme and gave assurance that there
has been several correspondence on this issue and she is aware of
many residents directly affected by this situation.

Alderman Grehan asked if the additional £16m to off-set the £13m loss
from the rent freeze. Ms Long explained that the £16m was part of a bid
submitted by the Housing Executive and doesn't off-set the rental loss
they are two separate parts of the budget. She added that the rental Secretary
income covers response and planned maintenance.

Also, Alderman Grehan asked what percentage of Housing Executive
tenants will benefit from the rent freeze, given the majority of tenants are
in receipt of housing benefits. Ms Long undertook to provide Members
with a recent Assembly Question response.

In response to Alderman Grehan, Ms Long explained that the Afghan and
Syrian Resettlement scheme have worked well and were well planned
and accommodation was identified and settle people locally and it was a
housing led approach on their arrival and their support. At present, the
numbers arriving from Ukraine are unknown but will be a different
scheme, it will not be housing led because there isn't the temporary
accommaodation available and no supply of additional accommodation.
The Housing Executive is currently looking at suitable accommodation
and identifying all available capacity.

The Chair thanked Ms Long for her comprehensive Report.
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9.0 Housing Starts February 2022

Members noted the Report.

10.0 Date and Venue of next Meeting

It was agreed that at the Meeting scheduled for Thursday, 14th April
at 10 am via Zoom.

The Meeting concluded at 11.50 am.
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Appendix A

Action on Vacant/
Derelict NIHE properties

Housing Council
10t March 2022

Andy Kennedy
Assistant Director, Asset Strategy

Introduction =

*« Vacant/derelict NIHE properties are not a
significant issue

+ Now mostly limited to interface locations,
redevelopment areas and isolated rural
cottages

* Addressed via our Strategic Option
Appraisals programme

— Consideration of reinstatement, sale, demolition,
redevelopment

* Demolition subject to Board & DfC approval
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Disposal =

Demolition and new build =....;
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Addressing Vacant/Derelict
Homes

Elma Mewberry
Assistant Dereclor Land & Regenaration Senices

4897 Meeting of the Norhern Ireland Housing Council
Thursday 10 March 2022

Executive

Question from Housing Council

» Do NIHE |/ DfC have a vacant /derelict property
strategy?

= What is the current legal framework for NIHE to
address vacant properties which are blighting an
area?

* What NIHE's strategy for the issue and are there
gaps in resource/legislation?
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Content
» Strategic Housing Authority
— Background

— Legislative Framework
— Current Process
— Innovative Solutions

* Landlord Services

NI House Condition Survey

274,300 602500  E4T.500  FOS.000 Fe0.000 FB0.000
30,300 20,000 31900 40300 54700 28,500
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NI House Condition Survey
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Legislative Framework

* Housing (Northern Ireland) Order 1981

« Large Scale Unfitness
- Declaration of clearance areas
— Redevelopment and vesting
— Group repair scheme / Housing Action Areas

= Small Scale Unfitness
-~ Demolition | Closing Orders
- Repair Notices
~ Article 63

Back to Agenda
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Executive

Redevelopment Area

Executive

Small scale vesting
« 167-175 Broadway
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Article 63

Executive

Notice Served

B
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Heritage in

Housing 2015

- 2022

Executive

HIH - 4 High Street, Donaghadee

After HIH

Before HIH
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HIH - 10 Waterloo St, L’'Derry

Before HIH After HIH

i . Housing
L@ < Village Catalyst Ctxecutve
> 9 4

Community Focused Regeneration
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Village Catalyst Programme
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