ITEM 8.3.
PP.03.09.26 PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid (in person and via Zoom) meeting of the Place and Prosperity Committee was held at the Council Chamber, Church Street, Newtownards on Thursday 3 September 2026 at 7.00 pm. 

PRESENT:

In the Chair:	Councillor Smart

Aldermen:		Adair (Zoom)
			Armstrong-Cotter
			McDowell

Councillors:           Brady                           McCollum
                                Edmund                       Morgan
                                Gilmour                        Newman
                                Hennessy                    Thompson
                                Hollywood (Zoom)

Other Elected Members in attendance: Alderman Smith, Councillor Chambers, Councillor Cathcart and Councillor McClean.

Officers in Attendance: Director of Place and Prosperity (B Dorrian), Head of Communications and Marketing (C Jackson), Head of Economic Growth (S Ferguson), Head of Tourism, Arts and Heritage (S Mahaffy), and Democratic Services Officer (R King).

1.	APOLOGIES

Apologies were received from the Mayor (Councillor Blaney), who was attending a Mayoral engagement, and from Councillor McCracken.

NOTED.

2.	DECLARATIONS OF INTEREST

There were no declarations of interest.

NOTED.

3.	ITEM WITHDRAWN

The Chair advised that a deputation from Bangor Chamber of Commerce had been withdrawn from the agenda. At the Chamber’s request it would be listed as an agenda item on the October meeting of the Committee.

NOTED.

4.      BANGOR BUSINESS AWARDS 2026 (FILE 160094)

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that following the success of Bangor Business Awards held in 2025, Bangor Chamber of Commerce had planned to host the annual business awards ceremony 2026 to celebrate the achievements and successes of the local business community.

The Bangor Business Awards ceremony would take place on 5 November 2026 in the Clandeboye Lodge, Bangor.

The Bangor Business Awards would launch on 1 September, with entries closing on 29 September 2026. The finalists would be announced on 8 October 2026 following the judging.

For the 2026 awards, the Council would be a supporting sponsor of the Bangor Business Awards and sponsor of the Professional Business Services Company of the Year category at a cost of £3,000, which was covered within this year’s Economic Growth revenue budget allocation. As part of the package, six complimentary tickets were being made available to the Council. Two of these tickets had been allocated to the Mayor and the Chief Executive as guests of the Chamber.

RECOMMENDED that Council approves support for the Bangor Business Awards and nominates a maximum of four Members to attend the Awards Ceremony on 5 November 2026 at Clandeboye Lodge, Bangor.

Councillor McCollum proposed, seconded by Councillor Gilmour, that the recommendation be adopted.

Councillor McCollum described the awards as a fantastic night which brought together the great and the good of the city with the aim of increasing connections and general prosperity.

Councillor Gilmour felt that the Bangor Business Awards were a great opportunity to highlight the variety of businesses in the Borough and to celebrate their successes and work that went on throughout the year.

The Chair sought nominations for the four available places.

Councillor McCracken was proposed by Councillor McCollum and seconded by Councillor Hennessy.

Councillor Cathcart was proposed by Councillor Gilmour and seconded by Alderman Armstrong-Cotter.

Councillor Gilmour was proposed by Alderman Armstrong-Cotter and seconded by Councillor Edmund.

Councillor McCollum proposed herself and was seconded by Councillor Morgan.

AGREED TO RECOMMEND, on the proposal of Councillor McCollum, seconded by Councillor Gilmour, that the recommendation be adopted, and that Councillor McCracken, Councillor Cathcart, Councillor Gilmour and Councillor McCollum attend the Bangor Business Awards Ceremony.

5.	ARDS AND NORTH DOWN ECONOMIC GROWTH CONFERENCE 2027 – ‘GROWTH AND CONFIDENCE’

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that Members would be aware that the Economic Growth Service had recently been established following the organisational restructure.

The Service brought together Regeneration, Strategic Development, Economic Development and Development Projects, creating a stronger platform to align economic activity, regeneration priorities and investment opportunities across the Borough.

The Economic Development section had previously delivered a bi-annual Economic Development Conference. The most recent conference, held in 2024 under the theme of “Transformation”, focused on digital, social and climate transformation and was aimed at local business owners, senior managers, business support representatives and future business leaders.

Members would also be aware that new Local Action Groups had been established for the Borough’s urban areas. Their agreed Terms of Reference included provision for an annual conference focused on regeneration and placemaking, to support the ongoing positioning, vibrancy and development of Bangor City and the Borough’s town centres.

Officers considered that there was a timely opportunity to integrate these separate conference commitments into one distinctive Borough wide Economic Growth Business Conference. This would reduce duplication, make best use of officer, partner and business input, and create a higher profile platform to promote the Borough’s economic ambition, investment potential, regeneration priorities and business support offer.

A budget for this was agreed as part of the rate setting process last year.

The purpose of the report was to seek Members’ approval to progress the development and delivery of a new Borough wide Economic Growth Business Conference, themed Growth AND Confidence.

The proposed event would replace the former bi-annual Economic Development Conference and the proposed annual Local Action Group conference, creating one integrated, partnership-led conference programme for businesses, investors, stakeholders, communities and partners across both urban and rural areas of Ards and North Down.

Strategic Rationale

The proposed conference aligned with the Integrated Tourism, Regeneration and Economic Development Strategy by connecting economic growth, visitor economy, regeneration, investment and place improvement within one strategic platform. It would provide a practical mechanism to communicate the Borough’s proposition, showcase delivery, and strengthen confidence in future opportunities.

The proposal supported the Council’s economic priorities outlined in the Corporate Plan, including the delivery of a thriving and sustainable economy; a vibrant, attractive and sustainable Borough for citizens, visitors, businesses and investors; and an engaged Borough where citizens, businesses and stakeholders had opportunities to influence services, plans and investment.

The conference would be unique in bringing together the full remit of the new Economic Growth Service within one shared conversation. It would demonstrate the clear interrelationship between business growth, regeneration, investment, skills, infrastructure, innovation, town centre vitality, rural enterprise and placemaking.

Proposed Conference

It was proposed that the new conference be delivered as the Ards and North Down Economic Growth Business Conference, with the overarching theme of Growth AND Confidence.

The conference would be designed to build confidence in Ards and North Down as a place to start, grow, locate, invest and collaborate, while providing a clear and positive statement of intent about the Borough’s economic future.

The event would bring together local businesses, start-ups, investors, potential investors, developers, funders, anchor organisations, community stakeholders, civic partners and elected members. It would provide a single platform to showcase the Borough’s ambition and momentum, promote practical opportunities for growth, and encourage stronger connections between those who influence, invest in and deliver economic outcomes.

The conference would cover both urban and rural areas of the Borough. It would position Bangor City and the Borough’s towns as important centres of urban economic growth, while also recognising the contribution of rural businesses, villages, the Ards Peninsula, coastal communities and the wider rural economy as essential parts of the Borough’s distinctive growth story.

Indicative Format and Content

The duration and final format of the conference would be determined in consultation with partners. It was anticipated that the programme would include keynote speakers, panel discussions, local and regional case studies, breakout sessions, networking opportunities and sponsorship or exhibition space.

Indicative themes might include business growth, investment readiness, barriers to growth, access to finance, regeneration-led growth, town and city centre vitality, rural enterprise, innovation, skills, infrastructure, collaboration and future prosperity.

The programme would be developed to ensure practical value for attendees, with a strong focus on improved confidence in the Borough’s economic direction. It would showcase credible examples from within and beyond the Borough, highlight where investment and business opportunities were emerging, and provide attendees with clearer next steps and a stronger understanding of Ards and North Down as a place where business could start, stay, scale and succeed.

Expected Outcomes

The conference was intended to deliver a range of practical outcomes which extended beyond the day itself. It would provide a visible and positive platform to demonstrate confidence in the Borough’s economic future, while creating opportunities for businesses, investors, partners and communities to connect around shared priorities for growth.

· Improved business confidence through a stronger understanding of the Borough’s growth ambitions, investment opportunities and support available to local businesses.
· Greater visibility for Ards and North Down as a place to start, stay, scale, invest and collaborate, with a clear proposition for both urban and rural growth.
· Stronger connections between businesses, investors, developers, funders, Chambers of Commerce, Local Action Groups, community representatives and public sector partners.
· Increased awareness of regeneration priorities, town and city centre opportunities, rural enterprise potential and wider economic development activity across the Borough.
· Identification of practical follow-up actions, including potential business leads, partnership opportunities, sponsorship relationships, investor engagement and future collaboration.
· A strengthened evidence base from delegate feedback, partner input and post-event evaluation to inform future Economic Growth Service planning, policy development and programme delivery.

These outcomes would support the Council’s objective of creating a more confident, connected and ambitious business environment, while ensuring that future economic growth activity was informed by local need, visible opportunities and meaningful partnership engagement.

Partnership Approach

The conference would be developed and delivered through a partnership approach. Officers had commenced initial engagement and would continue to work with key partners, including the Ards and North Down Business Forum, Chambers of Commerce, relevant Council services and wider public, private and community partners. This would ensure the conference was shaped by business need, reflected local priorities and benefited from the credibility, reach and expertise of partners.

This partnership-led model was central to the proposed conference. It would help ensure that the event was not positioned solely as a Council initiative, but as a shared Borough wide platform for economic confidence, collaboration and delivery. It also provided an opportunity to strengthen relationships with business representative organisations, encourage sponsorship and partner contributions, and build a sustained network of support beyond the conference itself.

Detailed budget, venue, sponsorship, partnership and delivery requirements would be developed as part of the next stage of planning. Officers would explore opportunities to align existing service budgets with sponsorship income, partner support and in-kind contributions.

A detailed project plan would be prepared, including programme development, speaker engagement, venue and logistics, marketing and communications, sponsorship, stakeholder engagement and post-event evaluation.

The Council would consider the implications of the proposal under Section 75, Rural Needs, Data Protection, Climate and Sustainability requirements as planning progressed. The inclusive Borough wide focus of the conference would ensure that both urban and rural needs were considered, and that the programme was designed to be accessible, relevant and beneficial to a wide range of businesses, communities and stakeholders.

The proposed Ards and North Down Economic Growth Business Conference represented a timely opportunity to create one distinctive, Borough wide platform for economic confidence, collaboration and inclusive growth.

By bringing together the former Economic Development Conference and the proposed Local Action Group conference, the event would reduce duplication, strengthen partnership working and provide a more coherent way to showcase the Borough’s investment proposition, regeneration priorities, business support offer and urban and rural growth opportunities.

Under the theme of Growth AND Confidence, the conference would provide practical value for businesses, investors, communities and partners by improving awareness, strengthening connections, encouraging follow-up actions and building confidence in Ards and North Down as a place to start, stay, scale, invest and collaborate. The partnership-led approach, involving the Business Forum, Chambers of Commerce, and wider stakeholders, would be central to ensuring the conference was relevant, credible and outcome-focused.

RECOMMENDED that Council approves officers to progress the development of a new borough wide Ards and North Down Economic Growth Conference, themed Growth AND Confidence. The conference will replace the former Economic Development Conference and the proposed Local Action Group conference, creating one distinctive, outcome-focused and partnership-led platform to showcase the Borough’s economic ambition.

Alderman McDowell proposed, seconded by Councillor McCollum, that the recommendation be adopted.
Alderman McDowell felt that the conference would be useful and welcomed the mix of different groups, but noted that the Local Economic Partnership, which he regarded as key, was missing and could have had valuable input. 

The conference was also an opportunity to let businesses know what plans were afoot for the coming year. He asked when it would take place and the Head of Economic Growth advised it would be held in the first quarter of the following year, in February or March.

Councillor McCollum had been concerned on first reading that the proposal was overreaching in its ambition. The Economic Development Conference was one she had always enjoyed, with excellent speakers and networking opportunities, but she questioned whether incorporating the aims of the Local Action Group conference was overstretching the terms of reference. 

She had been reassured on a number of points, particularly the breakout workshops and the connections business would bring to community groups, but was unsure what the conference offered to community groups which formed a large part of the input to the Local Action Groups. 

She also asked how relevant it could be made to rural enterprise and the Head of Economic Growth advised that it was intended to be Borough-wide and of benefit to both rural and urban areas.

Officers were working through a partnership approach with the Ards and North Down Business Forum and the village partnerships, and remained in consultation with groups on the format and content to ensure it catered for all locations.

Councillor McCollum accepted that the proposal was at a working-up stage. While she did not think a conference was necessary for the Local Action Groups, she saw value in bringing them together to pool knowledge and experience and share ideas, perhaps through a seminar or workshop rather than on the scale of a conference.

Councillor Brady raised one minor gripe. He took issue with the name, concerned that the inclusion of 'Confidence' in the title might sound like the Democratic People's Republic of Korea and might signal the opposite of what was intended.

The Director of Place and Prosperity advised that officers would look at that, as everyone took their own interpretation from words.

Councillor Morgan shared Councillor McCollum's concerns and felt that including the Local Action Groups tended to make the event about place rather than economy and business. Both were important, but a more focused event this year, with a different angle in a future year, might work better. It was often the same people who sat on the Local Action Groups and the business groups, and she felt that too broad an event would lose half the audience.

The Director said he would take the comments on board. This was the first year the new Economic Growth section had been in place and the conference was about promoting everything within it. The Chambers and businesses were as important to the growth of an area as the Local Action Groups, and officers felt this was the year to bring everybody in. A separate forum or workshop for the Groups might still be held.

In summing up, Alderman McDowell took on board the comments about the complexity of the groups involved, which was the point that had struck him. It would have to be delicately handled so that no group felt the event was not for them. He would welcome a draft coming to the Committee before it was finally issued, so that Members could consider whether it covered everything or tailor it accordingly, and he looked forward to seeing whether it could work.

The Chairman commented that it was a huge opportunity. The Council was going for growth and bringing the community and business with it.

AGREED TO RECOMMEND, on the proposal of Alderman McDowell, seconded by Councillor McCollum, that the recommendation be adopted.

6.	SUPPORTING THRIVING HIGH STREETS PROGRAMME

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that the Supporting Thriving High Streets Programme was launched in 2025 as a coordinated package of support aimed at revitalising and regenerating the Borough’s high streets.

The programme provided practical, visible and place-based interventions that were already supporting existing businesses, stimulating private sector investment, addressing vacancy and dereliction, improving the appearance of commercial premises, and strengthening the overall competitiveness and appeal of city and town centres.

The programme directly contributed to the Council’s Corporate Plan outcomes by supporting a thriving and sustainable economy and helping to create a vibrant, attractive and sustainable Borough for citizens, visitors, businesses and investors. It also aligned with city and town centre masterplan priorities by translating strategic regeneration ambitions into visible delivery on the ground, with investment focused on place, premises and public realm.

Programme Overview

The Supporting Thriving High Streets Programme had been designed as a multi-layered programme of support, with each strand responding to a specific high street challenge. The programme included support for active businesses seeking shopfront improvements, owners of vacant or derelict premises seeking to bring units back into use, smaller-scale shopfront refresh works, and wider public realm and environmental improvements. Collectively, these strands provided a coherent package of regeneration support that was delivering visible improvements, improving business confidence, enhancing streetscapes, increasing the attractiveness of town centre locations, and helping to create the conditions for increased footfall, dwell time and further private sector investment.

To date, three strands of support had been launched:
· Glow Up Grant Scheme
· Empty to Energised Pilot Grant Scheme
· Freshen Up Grant Scheme

In addition, two funding applications had been submitted to further support the programme: the Clean City and Tidy Towns Scheme and a further Vacancy and Dereliction Scheme.

Glow Up Grant Scheme Update

The Glow Up Grant was the first strand of support launched under the Supporting Thriving High Streets Programme. The scheme provided capital grant assistance of up to a maximum of £2,500 to active businesses to support shopfront improvement works. It had enabled businesses to invest directly in their premises, deliver highly visible street-facing improvements, and contribute to a stronger, more attractive and more commercially appealing high street environment.

The scheme was now complete and all claims had been processed.

A total of 146 businesses were supported to improve their shop frontage: 69 in Bangor, 22 in Comber, 12 in Donaghadee, 10 in Holywood, and 33 in Newtownards.

In total, £404,427.93 had been invested in capital works to upgrade shopfronts, with £285,178.46 awarded through the scheme.

The scheme had demonstrated strong business engagement and had delivered a measurable regeneration impact by improving 146 shopfronts, leveraging wider capital investment, encouraging business pride in premises, and creating a more consistent and positive visual impression across key city and town centre locations.

It should also be highlighted that the scheme received runner up in the category ‘Best Business Support Scheme’ at the 2026 Association of Town and City Management Awards. The awards recognised the very best in urban place management across the UK.

Empty to Energised Pilot Grant Scheme Update

The Empty to Energised Pilot Grant Scheme was launched in early 2026 to support owners of vacant and/or derelict properties in Bangor and Newtownards to undertake transformation works that would assist in bringing premises back into active commercial use. The scheme responded directly to vacancy and dereliction challenges within high streets and sought to convert underused and visually negative properties into productive commercial assets that supported footfall, business activity and town centre vitality.

The scheme was being delivered as a targeted intervention and would provide a valuable evidence base for future regeneration activity. By supporting property owners to invest in vacant premises, the scheme was helping to reduce blight, improve the appearance of key streets, unlock premises for occupation, create opportunities for new business activity, and strengthen the long-term resilience of city and town centres.

The pilot received 19 applications, with 12 Offers in Principle issued. This represented £271,456 in grant commitments and anticipated total investment of £500,283.67.

Bangor Current Position
	Outcome
	Number
	Location Breakdown

	Applications received
	10
	6 High Street; 2 Abbey Street; 1 Hamilton Road; 1 Bloomfield Road South

	Passed assessment and received Offer in Principle
	7
	4 High Street; 2 Abbey Street; 1 Hamilton Road

	Applications with permission to start to date
	5
	3 High Street, 1 Hamilton Road, 1 Abbey Street



Bangor received 10 applications, seven of which received Offers in Principle. Five projects had permission to start, with £48,427.20 grant released upfront. Two projects were at midpoint review and were expected to near completion by the end of summer.

Newtownards Current Position
	Outcome
	Number
	Location Breakdown

	Applications received
	9
	3 South Street; 2 North Street; 3 Frances Street; 1 Bangor Road

	Passed assessment and received Offer in Principle
	5
	1 South Street; 1 North Street; 2 Frances Street; 1 Bangor Road

	Applications with permission to start to date
	2
	1 Frances Street; 1 Bangor Road

	Completed project
	1
	10b Frances Street



Newtownards received nine applications, five of which received Offers in Principle. Two projects had permission to start, with £12,285.60 grant released upfront. One project, at 10b Frances Street, was complete with a tenant in place.

Officers would continue to support delivery, monitor progress, and capture learning from the pilot to inform future programme development, including opportunities to scale interventions that demonstrated clear outcomes in reducing vacancy, attracting tenants and improving the commercial environment.

Freshen Up Grant Scheme Update

The Freshen Up Grant was the most recent strand of support launched under the programme. It was aimed at supporting smaller-scale improvements, specifically painting and power washing of shopfronts, to help businesses improve the presentation of their premises, protect previous investment, and contribute to cleaner, brighter and more welcoming streetscapes. Eligible applicants could apply for grant up to £1,500 with a minimum 10% trader contribution.

The grant provided a practical, accessible form of support that enabled businesses to make quick, visible improvements. This helped maintain momentum following the Glow Up Grant Scheme, supported business confidence, improved the customer experience, and reinforced the overall quality and presentation of the high street environment.

To date, a total of 117 Letters of Offer had been issued: 48 in Bangor, 26 in Comber, 7 in Donaghadee, 7 in Holywood, and 29 in Newtownards. This represented a total capital works value of £174,378.80, of which £143,389.62 had been allocated as grant award.

Clean City and Tidy Towns Scheme – Funding Application

An application had been submitted to the Department for Communities for funding to deliver the Clean City and Tidy Towns scheme as a further strand of the Supporting Thriving High Streets Programme. The proposed scheme was intended to improve and enhance the public realm across the five urban centres of Bangor, Comber, Donaghadee, Holywood and Newtownards.

The proposed scheme sought to protect previous investment in the public realm, address areas of wear and tear, improve the appearance, safety and functionality of high streets, support business confidence, and create more welcoming, accessible and attractive places for residents, visitors and investors. In doing so, it would help ensure that investment in individual premises was matched by improvements to the wider setting in which businesses operated.

Delivering the Clean City and Tidy Towns scheme following the Glow Up Grant Scheme would create a stronger cumulative impact. While shopfront improvements enhanced individual premises and supported business pride, improvements to the wider public realm would strengthen the overall setting in which those businesses operated. The combined approach would improve the pedestrian experience, safety, accessibility and visual appeal, helping to encourage increased footfall, longer dwell time and greater confidence in the high street. This integrated package would maximise the value of public and private investment already made and reinforce the Borough’s city and town centres as attractive places to visit, trade, invest and spend time.

An application had been prepared, seeking £900,000 from the Department for Communities. The application included a minimum Council contribution of 10% (£90,000).

The budget would be split over two financial years, as detailed below:
Year 1: 2026/27 – Department for Communities: £600,000; Council: £60,000
Year 2: 2027/28 – Department for Communities: £300,000; Council: £30,000

The proposed works would focus on targeted public realm enhancements, including cleaning, repair, replacement and enhancement of street furniture, planters, bins, signage, lighting features, paving, minor infrastructure, CCTV infrastructure, placemaking initiatives to dress towns and enhance local identity, and other visible elements of the public realm, subject to local need, statutory approvals and procurement requirements. Priority would be given to interventions that were deliverable within the funding period, provided a strong visual impact, improved safety and accessibility, supported community reassurance, and complemented existing and planned regeneration activity.

Local Growth Fund – Vacancy and Dereliction Scheme – Funding Application

An opportunity had become available for the Council to apply to the Department for Communities for funding to deliver a new vacancy and dereliction scheme under the Local Growth Fund. An application was currently being prepared, requesting £300,000, which would be matched by a 10% Council contribution and a minimum 20% applicant contribution.

The Department had identified delivery timescales as a key risk. Funding was likely to be confirmed in September 2026, with all projects required to be completed by 31 March 2027. Given the short delivery timeframe, it was proposed that only projects with planning permission in place, or written evidence confirming that planning permission was not required, would be eligible to apply.

The proposed scheme would build on the objectives of the Supporting Thriving High Streets Programme by providing a further targeted intervention to address vacancy, support property improvement and encourage the productive re-use of underused premises. This would help increase the supply of occupiable commercial space, support new and growing businesses to access suitable premises, and reduce the visual and economic impact of long-term vacancy within town centre locations.

The scheme would provide targeted capital grant assistance to owners of vacant and/or derelict properties to renovate premises and bring them back into active commercial use for rental purposes. The scheme would be made available across the five urban areas of Bangor, Comber, Donaghadee, Holywood and Newtownards (within the town centre boundary).

The proposed scheme was currently being developed alongside existing and emerging funding streams focused on vacancy and dereliction. These included Council funding for the Empty to Energised Scheme and Department for Finance funding linked to the Local Economic Partnership. Officers were working to coordinate these strands of support to create a more comprehensive vacancy and dereliction programme, capable of responding to a wider range of opportunities across the Borough.

Should the application be successful, approval was sought for officers to accept the funding, enter into any necessary funding agreement subject to normal governance requirements, and proceed to develop and deliver a Vacancy and Dereliction Scheme in coordination with existing and emerging funding streams focused on vacancy and dereliction.

The Supporting Thriving High Streets Programme had provided a coordinated, visible and outcome-focused package of support for high streets across Ards and North Down.

The Glow Up Grant, Empty to Energised Pilot Grant and Freshen Up Grant had each responded to specific regeneration challenges and had supported businesses and property owners to invest in their premises. Together, these schemes were improving the appearance of high streets, leveraging additional capital investment, reducing the negative impact of vacancy, supporting business confidence, and helping to create more attractive, active and commercially resilient city and town centres.

The Clean City and Tidy Towns application and the new Vacancy and Dereliction funding would provide further opportunities to build on this momentum, protect previous investment, address vacancy, and improve the overall quality, attractiveness and economic performance of the Borough’s city and town centres.

The programme was originally intended to provide £1 million of support to the Borough’s high streets; however, the combined value of the various programme strands and funding applications had now more than doubled this initial level of investment. This demonstrated the programme’s success in building momentum, attracting additional resources, and positioning high street regeneration as a key delivery mechanism for economic growth, placemaking and town centre renewal.

RECOMMENDED that Council notes the overview and progress update on the Supporting Thriving High Streets Programme, including the Glow Up Grant, the Empty to Energised Pilot Grant, the Freshen Up Grant and the Clean City & Tidy Towns funding application; and approves officers to accept an offer of funding from the Department for Communities for a Vacancy and Dereliction Scheme should the application be successful.

Alderman Armstrong-Cotter proposed, seconded by Councillor Gilmour, that the recommendation be adopted.

Alderman Armstrong-Cotter praised the scheme, from its inception, through to delivery, and now the results that were showing. 

The proposer was pleased that it had received recognition as the runner up in the Best Business Support Scheme at the 2026 Association of Town and City Management Awards. As a Newtownards Councillor, she was proud that the town’s high street had bucked the trend, and it was schemes such as this that would continue to enable the Council to grow the high street and to encourage people to understand that there was a marketplace for a business of any size to find its home in Newtownards and throughout the Borough. 

The work undertaken on the buildings demonstrated the strengths of Ards and the wider Borough in its links to Belfast, its low rates for businesses and its coordinated sense of community. 

She welcomed further funding to enable the work. The Department for Communities had effectively said that the Council had gone above and beyond what had been expected and had placed its confidence in the Council to do more. She welcomed that partnership and the benefits it provided to the Borough.

Even through a change of officers, she praised the Director for keeping his eye over the whole scheme. She asked whether it was known how much the Council's outlay would be at the next level, or whether that would depend on demand, noting that the Department had previously met the Council on a 90:10 basis, and she queried estimates in the rate setting process.

The Head of Economic Growth advised that the contribution remained the same as the previous scheme, at 10% from the Council to unlock the Departmental funding. The proposal was for a £300,000 funding application, which had been submitted, and the outcome was anticipated soon.

In a further query, Alderman Armstrong-Cotter recalled that previously the Council had more schemes which were almost shovel-ready and had therefore been given a bigger grant. She assumed the goal would again be to have more schemes ready, so that greater funding could be requested if available. She asked whether that was possible under this approach.

The Head of Economic Growth advised that there were two separate schemes. Tackling vacancy and dereliction would be dealt with through the likes of the Empty to Energised scheme, to which this funding application primarily related. The Clean City and Tidy Towns application would address a number of items within the current city and towns, and there was also funding for working up projects, which would continue in conjunction with the Local Action Groups. Masterplan review workshops had taken place that week and the previous week, focusing on the key priorities for the various locations.

The seconder, Councillor Gilmour, praised how far the scheme had come and how many businesses had been supported. A number of businesses in Bangor had contacted her about the Freshen Up Grant and she had helped them work through the forms, which were relatively simple - one of the key things discussed previously had been making the process as streamlined and as accessible as possible.

It was positive to see the pops of colour and the more intricate artwork now appearing around business premises, including a piece opposite the McKee Clock in Bangor and a number of the rows of terraces which were taking back a colourful seaside feel. 

The bigger programmes and projects were also encouraging, and Members had previously discussed a possible Stage 2 if further funding could be secured, to bring forward living over the shops where premises were empty. While progress to this stage had been good, there was still room for growth. 

She noted the application with the Department for Communities for Clean City and Tidy Towns, which would address wear and tear in the public realm, and asked that the Disability Forum be consulted as part of that process.

When she had undertaken a blind walk with visually impaired residents they had highlighted elements of the public realm which were an issue for them, and people with other disabilities would view the world differently and be able to point out further issues. If changes were being made, this was a key moment to include that and to ensure everything was inclusive.

Councillor Hollywood was pleased to see the progress of the schemes. The report demonstrated clearly how much money had been invested and how many premises had benefited, but he asked whether officers had any evidence yet that the schemes were increasing footfall or economic activity in the town centres. He also observed that Holywood had been comparatively low in uptake across both the Glow Up and Freshen Up schemes, and asked whether any reason for that could be ascertained.

The Head of Economic Growth advised that outcomes associated with the investment were something officers would look to address as part of the post-project evaluation. The schemes had only relatively recently been completed and some were still at an early stage of delivery, so he did not believe clear information on outcomes was available at this stage. He would check with the relevant officers to understand what had been planned in terms of measuring outcomes and would come back with a further update.

The Director of Place and Prosperity advised, in relation to uptake in Holywood, that the schemes were advertised throughout the towns and promoted through the Local Action Groups, and officers also did their best to promote them. It was then for applicants to come forward. Awareness could be raised, but it was for them to make the application.

Councillor McCollum was aware of businesses in Holywood which had availed of the schemes. It was a much smaller high street and was, she would say herself, in pretty good order, so she had not been surprised that there had not been the same level of uptake as in other areas. 

There had also been teething problems with the original Glow Up Grant, and it was good that many of those had been ironed out at the Freshen Up stage across the Borough. Particularly in Bangor, the visible and tangible difference made to the high street was to be commended, and over £2m delivered was a fantastic good news story. 

She queried the underspend on the Freshen Up Grant, as that scheme had arisen from the Glow Up underspend. While the sum was not huge, she asked whether there was a plan for it, as there might be unsuccessful applicants on a waiting list who could benefit.

The Head of Economic Growth advised that the intention would be to maximise the benefits through the expenditure of the funding available, which was dependent on the applications received. Officers planned to continue further phases of the project and were hopeful of receiving the appropriate level of applications to maximise the opportunity.

Councillor McCollum asked what would happen if the Council did not reach the appropriate level of applications.

The Director of Place and Prosperity advised that the Council could only draw down from the Department for Communities what it spent, so if a budget could not be drawn down it went back to the Department. 

Where funding remained in the Council's own budget, and some schemes were 100% funded, that could roll over into the next year, and officers would consider whether to run the scheme again, how it might be tweaked, or what scheme might go out the following year. 

There was much more flexibility with the Council's own money, because a Departmental letter of offer required the funding to be spent by 31 March, and if it was not spent it was returned to the Department.

Councillor Edmund believed that 140 shop fronts refitted was a big tidy-up. He noted that work was going to take place in Millisle and Ballywalter and asked whether a similar scheme could be run for shop fronts once that work had been done, and rolled out through the villages at some stage.

The Head of Economic Growth advised that the funding currently applied for was through the Department for Communities and was limited to the urban centres. However, officers were looking at potential opportunities for the likes of the Empty to Energised scheme, which could potentially be delivered in rural areas under the Local Economic Partnership. That might not be at the lower level, but schemes of up to £50,000 would be the value aimed at for rural areas.

Councillor Morgan noted that a lot of work had been done on shop fronts in Comber, though it was a disappointment that the hoarding was still there. She welcomed Clean City and Tidy Towns, as that was another area which needed attention. Her only issue, recognising that officers could work only within the parameters available, was that £900,000 was not enough for the Borough.

A lot of thought would therefore be needed to ensure the best value was obtained from the money. She also understood why the grants were publicised and people came forward, but there were derelict buildings, some on the square in Comber and no doubt in other places, for which nobody would come forward for the sake of £50,000. Those buildings probably needed to be demolished and rebuilt. They were a problem and a terrible eyesore which detracted from the area, and she asked what could be done and what conversations could take place with the Department for Communities about them.

The Head of Economic Growth advised that this was something officers were looking at and trying to address, but they were limited by the funding currently available. 

Through the likes of the Local Economic Partnership, where investors or developers had identified an opportunity to redevelop such a site, it was something that could be looked at if they came forward through that process.

The Chairman hoped that the evaluation process would highlight what worked and the areas which might need further focus.

AGREED TO RECOMMEND, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Gilmour, that the recommendation be adopted.

7.	NEWTOWNARDS CHRISTMAS SWITCH ON 2026 – UPDATE REPORT

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that in November 2025, the Place and Prosperity Committee received an update on the 2025 Christmas Switch On programming for Bangor and Newtownards.

The report outlined plans for future Elected Member engagement in the Christmas Switch On planning cycle for 2026. It was agreed by the Council that once the Local Action Groups (LAGs) were reconstituted, Officers would attend meetings to allow the Events Team to present programming ideas at the early stages. The minutes of these meetings would be reported to the Place and Prosperity Committee, whereby all Elected Members would have the opportunity to be informed.

Elected Members had been nominated onto each of the LAGs along with other representatives from each of the areas.

To date, in 2026, the Events team had attended the below Newtownards LAG meetings:
Newtownards Local Action Group, 21 April 2026
Newtownards Local Action Group, 12 May 2026 (Special meeting to discuss Christmas).

The minutes and associated papers specific to Christmas Switch Ons were presented to the Place and Prosperity Committee in June 2026. The minutes of the Newtownards LAG on 12 May 2026 outlined an agreed approach by the LAG members for the Newtownards Switch On programme.

A request for a further update on Newtownards programming was made at the Place and Prosperity Committee on 11 June 2026. The LAG had received an update directly in recent weeks.

Christmas Switch On, Newtownards town centre and Conway Square – 28 November 2026

· Approximate times – 4.30pm - 6pm (tbc)
· Theme – ‘Light’
· Procession – 4.30pm leaves Ards Blair Mayne Wellbeing and Leisure Complex (tbc)
· Switch On – 5.30pm (tbc) includes the arrival of procession, followed by a short performance by the lead band from the procession and Mayoral Switch On.
· Budget £30,000

The Procession

The procurement of this element of the event was in progress with appointment to be complete by the start of September. Content remained indicative until the process was complete, however, the procurement document outlined potential provision of bands, performers, themed floats, liaison with schools and/or other community groups and organisations.

The route was still in planning but was intended to take in as much of the town centre as possible and would be finalised with the appointed supplier of the procession. It would culminate at Conway Square with static performances, followed by a short performance by the lead band, and a countdown ceremony with the Mayor and other Newtownards representatives.

Additional Activity

The usual Saturday market would continue as normal, with some reconfiguration of the layout to incorporate some of the parking bays nearest the road. This would allow space for the stage/performance area to be set up in advance. Officers would encourage the traders to adopt a Christmas theme to distinguish the market as part of a special day. Officers had and would continue to liaise with Market representatives on this aspect, who had greeted this favourably to date. The ‘Passport’ would be developed by officers with interested businesses. Businesses in Newtownards benefited from this initiative and their creativity and commitment had resulted in over 1000 passports being given out in previous years.

Officers were asked by the LAG members to explore different sites which might be suitable for some additional food trucks to accommodate the number of visitors to the town centre. Officers had concluded that the Mill Street car park was the most suitable given its size and location. It would be able to accommodate food trucks, the necessary queuing requirements and was within close proximity of Conway Square.

The Square would be set up during the event morning to accommodate a small stage and suitable walkway while the traditional market was taking place.

The engagement process via the LAG had assisted with programming for the Newtownards event. The minutes of all LAG meetings would be presented to the Place and Prosperity Committee to inform Elected Members of relevant Event programming decisions going forward.

RECOMMENDED that Council notes the above report.

Alderman Armstrong-Cotter proposed, seconded by Councillor Edmund, that the recommendation be adopted.

The proposer thanked officers for taking on board the points made the previous year about having an actual event to look forward to. Those issues had been largely outside officers' control and the team had taken some flak, so she thanked them for working closely with the Local Action Group to find a way forward. 

She liked the theme of light, which would work well with the new Christmas lights coming to Newtownards, and was glad the market was involved, but as stallholders tended to leave at around 3pm she asked that the possibility of extending the market be explored. She also asked why consideration had not been given to South Street for the food trucks, given the precinct and the numbers already eating there, and whether the reason was that it was too big to close off.

The Head of Tourism, Arts and Heritage advised that a site visit had considered the scale of the site, the location relative to the square and queuing capacity, and had concluded that Mill Street was the best place, but she would take the comments back for review.

Alderman Armstrong-Cotter recalled an outdoor event some years previously which had used the South Street car park for jugglers and games and had been well used because it kept everybody central. Mill Street was nearby and a lot of planning had already been done, but she asked that South Street be considered, as people could access it through the shops in that area. 

The Alderman hoped the event would be different from the previous year in a good way, so that people could enjoy Christmas in what she regarded as the Borough's premier shopping town.

Councillor Edmund was supportive and added his thanks to officers while Alderman McDowell was particularly pleased with the procession element. The involvement of the schools and community groups would bring parents and grandparents straight into the square. He asked whether the space in the square would be restricted with the market still taking place, noting that there should be a tree in the centre of Conway Square, and how that would be organised.

The Head of Tourism, Arts and Heritage advised that the team were conscious of the balance between the traditional Saturday market and the event set-up and would look again at the extension of the market. It had been agreed with the market that stalls would be slightly relocated into the bays, but there was an expectation that they would not run through until the switch-on, as a channel and safe capacity space would be needed for people to arrive and move on.

Councillor Thompson welcomed the report. He was aware that the procession in Donaghadee was well organised by the Rotary Club and brought a lot of people into the town, and this area of Newtownards would benefit. He had attended the lighting up the previous year with his grandchildren and although reasonable, it had not been what was normally expected. This proposal was nearer to a real Christmas afternoon out in Newtownards. 

The Chairman thanked officers for the time taken in reviewing the event, which was a real opportunity to bring the community together and support colleagues in the town centre.

AGREED TO RECOMMEND, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Edmund, that the recommendation be adopted.

8.      CONWAY SQUARE, NEWTOWNARDS – CHESS AND DRAUGHTS PILOT (FILE ART 07/09 26)

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that in August 2026, the Arts and Heritage Manager was contacted by an Elected Member regarding the ‘Chess’ tables in Conway Square.

The request was to consider facilitating a ‘deposit and return’ system for the use of chess or draught sets for the tables previously installed by the Regeneration Service (now Economic Growth) in 2024. The Elected Member had noted that the tables were not being used to play chess as intended.

The Arts Service had considered the request and would run a pilot test during the period (remainder of) August-October 2026 and April-October 2027. The game pieces had been purchased using a minimal allocation of existing budget from the Arts Service.

Officers had purchased three chess sets and three draughts sets. These would be available for customer use by a ‘deposit and return’ basis. The deposit would be £10. The service would be available during Arts Centre Office opening hours and promoted via the Arts and Tourism service’s normal digital channels and posters would be displayed in the Town Hall and Visitor Information Centre.

The pilot would allow officers to test the demand and monitor the use of the service.

RECOMMENDED that Council notes this report.

Alderman Armstrong-Cotter proposed, seconded by Alderman McDowell, that the recommendation be adopted.

Alderman Armstrong-Cotter explained that the request had been brought forward by her colleague Alderman McIlveen. She praised the renovation of the Square which meant even on a wet day people sat under the tree coverage, and the tables had brought more people out at lunchtime for fifteen minutes for a mental health break. 

She added that it was a worthwhile addition which highlighted the transformation of Conway Square into a central hub for visitors and residents.

The seconder, Alderman McDowell welcomed the variety that it brought to the Square and appeal it would have to children and young people.

Councillor Hennessy welcomed the idea and agreed that the tables should be used for the purpose intended. Recalling that chess tables were also planned for Bangor, he asked whether consideration had been given to how those would be used and whether something similar was planned.

The Director of Place and Prosperity advised that chess tables formed part of the Marine Gardens plans. Authority had been given to appoint an animation officer so that, once the space was fully utilised, it could be programmed from major events down to activities such as playing chess.

Alderman Adair welcomed the recommendation. He recalled that Alderman McIlveen had sought views on social media and received overwhelming interest, with over 150 likes and comments from people who would welcome this. He looked forward to seeing it put into practice.

AGREED TO RECOMMEND, on the proposal of Alderman Armstrong-Cotter, seconded by Alderman McDowell, that the recommendation be adopted.

9.      QUEEN’S PARADE UPDATE REPORT (FILE RDP 63) 
(Appendices I & II)

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that at the meeting of the Council held on 29 April 2026 Bangor Marine gave a detailed report on the progress of phase 1 of the Queen’s Parade Development Project.

This included the works at Marine Gardens and the McKee Clock Arena. Also detailed in the report were several new proposals including a much enlarged and fully accessible play park, the relocation of the westerly pavilion and the creation of an 80-space car park. The Council agreed to the proposals subject to planning permission being obtained. Consent from the Crown Estate was also required. The necessary planning application had now been submitted and discussions with the Crown Estate were ongoing.

As part of the update report, it was advised by Bangor Marine that they anticipated having the area shown as phase 1a on the map attached at appendix 1 completed by late October. This would mean that the area would be handed back to the Council and the large sculpture could be installed and launched and a substantial Christmas programme undertaken as well as other animation activities. However, at a recent Queen’s Parade Project Board Meeting, Bangor Marine had now advised that the completion of this area would not be possible due to a number of reasons, but especially due to it being one of the wettest periods during 2026 which resulted in the concrete areas not being able to be laid and also some of the materials, specially from China, not being delivered on time.

Bangor Marine had confirmed that the area shown on the map at appendix 2 would be completed and handed over by the start of November.

The outworkings of this now meant that the Christmas programme as initially planned would have to be revised and a separate report on this was on the agenda. Also, a reduced animation programme would only be possible until the remainder of the site was completed.

It also meant that the large hands art piece could not be erected and launched in the Autumn. In discussions with the artist, it had been agreed that due to this it would now be more appropriate to store the three art pieces when completed and erect and launch all three in the Spring when it was expected that the remaining sections of Marine Gardens, except for those parts subject to the planning application, would be finished and returned to the Council.

It was disappointing that due to a number of factors Bangor Marine would not have progressed the scheme as much as anticipated. However, the McKee Clock arena would be returned to the Council and the main Christmas “switch on” and other activities would take place there and some animation could be programmed. It was also now felt that the storing of the 3 art pieces, once completed and then all launched together in Spring 2027, might have more of an impact.

RECOMMENDED that the Council notes this report.

Councillor McCollum proposed, seconded by Councillor Gilmour, that the recommendation be adopted.

Councillor McCollum was prepared to propose the recommendation given it was only to note an update on the matter. She sought further clarification on the reasons for the delay, noting that weather was only one of those given. During her year as Mayor she had had an extraordinarily good run of weather for the Christmas festivities, whereas her colleague Councillor Cathcart had had an appalling switch-on period the year before, and she had heard that El Niño was coming and would be very bad. She asked officers to advise Members of the other reasons and about contingency planning.

The Director of Place and Prosperity explained that the rain had stopped the concrete from setting and the steel reinforcement bars had been too high with water washing off and leaving the steel exposed. 

Some material, especially granite from China, had not arrived in time. Bangor Marine had advised him the previous day that the concrete had now been laid, with only a small patch to be finished once NIE completed the sub-station in Marine Gardens.

Councillor McCollum asked whether these were construction-related difficulties and nothing more, and the Director confirmed that was the case.

Councillor Gilmour again emphasised that she was only seconding the proposal as it was to note the update. She found the delay disappointing, but the revised timings were a matter for Bangor Marine and outside the Council's control. She asked whether completion was achievable against the Christmas date, and whether Bangor Marine had raised any concern or given assurances about remaining on schedule to complete within their funding.

The Director advised that at a meeting the previous day Bangor Marine had confirmed that, subject to planning and the Crown Estate, they would still meet the deadline as set out.

The funding depended on the work being done in order to make the claim, and if the work was completed by 31 March the claim could be made and the funding paid.

Councillor Gilmour said the proof would be in the pudding when the sculptures were seen and she had no issue with delaying them until all were ready. She asked whether they were still in production and whether adequate secure storage had been identified.

The Director advised that the three pieces were being completed and secure storage had been identified. Following discussion with the artist, officers now considered that launching all three as a mini trail in the springtime would have more effect, including economic benefits, by bringing people to see the trail, than installing them one at a time. In some ways the delay had led to a better idea. 

The Director confirmed, in response to a further question, that the Department for Communities was content with that approach.

Councillor Brady wished to underline that the Minister for Communities was on record as saying he was not aware of any threat to the funding. He asked, if this delay was not bringing the project close to the deadline, whether a further delay might do so and how close to the wire the project would be.

The Director advised that the Minister's letter had also stated that the Department had no administration role in the matter, so he was factually correct that he was not aware of any threat. He reiterated Bangor Marine's position that if they reached 31 March the claims could be submitted and the funding paid.

Councillor Brady asked whether Bangor Marine were taking the boulevard proposal seriously, as opposition to the current approach was more widespread and deeper than its proponents seemed willing to accept, and it would be a solution that worked for everyone while providing increased parking revenue.

The Director responded that it should not be assumed the proposal worked, but Bangor Marine had taken it seriously and had told the Council the previous day that they were commissioning and paying for specialist traffic designers to reassess it, which would allow a real test of feasibility.

He had also received correspondence that week about vesting. The Department for Communities had vested most of the land, but the order excluded the Department for Infrastructure land, which included the road and footpaths. 

Any such scheme would therefore require that Department's consent, along with major consultation and consideration of abandonment legislation, which was not a short-term process. Bangor Marine were making contact to test whether it was workable.

Councillor Brady was aware that the McKee Clock had stopped and asked if
 it would be working again when the site was returned.

The Director added that the clock stopping was not part of the works. He would speak to the Council's Asset and Property officers, to establish the cause and ensure it could be restarted when the site was handed back.

In a final query, Councillor Brady asked if the Integrated Consultant Team was auditing the work and whether there were reports Members could see.

The Director advised that the Team was appointed to monitor all the works and reported to the Council's internal board. Before the McKee Clock area was handed back it would assess everything against the specification agreed under the first Deed of Variation agreed two years previously, after which certificates would be supplied, the works signed off, warranties put in place and the normal twelve-month defects period would follow.

AGREED TO RECOMMEND, on the proposal of Councillor McCollum, seconded by Councillor Gilmour, that the recommendation be adopted.

10.	BANGOR ART PROJECT: PROPOSED LOCATION OF THE CRAB SCULPTURE 
(Appendix III)

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that at the Place and Prosperity Committee meeting in September 2025, members considered an update on the Bangor Art Sculptures project.

During discussion, members were advised that concerns had been raised through the Council’s Disability Forum regarding the proposed location of The Crab sculpture on Eisenhower Pier. The main concern was in relation to accessibility and potential health and safety implications. Members were further advised that additional engagement would take place with the Disability Forum and other relevant stakeholders before the proposal progressed.

A comprehensive consultation process was undertaken to inform the proposed location of The Crab sculpture. The primary stakeholder engagement was undertaken through the Council’s Disability Forum, which requested further discussion and a site visit to review the proposed location at Eisenhower Pier. Forum representatives highlighted the importance of accessibility and suggested that additional stakeholders, including the RNLI, Harbour Authorities and Coastguard, should be involved in the assessment process.

Council officers worked closely with the Disability Forum between January and March 2026 to facilitate engagement and arrange site-based discussions. This culminated in a site meeting on 6 March 2026 involving Disability Forum representatives, project consultants and Council officers.

To support an informed discussion, the project team arranged for the proposed sculpture footprint to be physically marked out on site. Supporting drawings and plans were also made available to attendees, enabling stakeholders to consider the scale, positioning and operational implications of the proposal in its intended location. The proposed location and layout of the sculpture were shown in Appendix 1.

The consultation process had informed the final proposal, which had now been submitted as a formal planning application and was currently being considered through the statutory planning process. Officers would continue to liaise with relevant stakeholders as the planning process progressed and would ensure that accessibility, safety and inclusivity considerations continued to be reflected in the delivery of the project.

Following concerns raised through the Council’s Disability Forum, further consultation and a site assessment were undertaken on the proposed location of The Crab sculpture. The feedback received informed the final proposal, which had now been submitted for consideration through the statutory planning process.

RECOMMENDED that Council notes the consultation undertaken in relation to the proposed location of The Crab sculpture and notes that the sculpture is now subject to the statutory planning process.

Councillor Gilmour proposed, seconded by Councillor McCollum, that the recommendation be adopted.

Councillor Gilmour welcomed that the Disability Forum had been consulted and that the plans took account of its feedback and that of the RNLI, the Coastguard and the harbour authorities. Where work was being carried out close to the coastline it was important that no obstruction was caused to the agencies which had to respond there, and that the area was as accessible as possible for day-to-day use.

Marking the site out to give an idea of the footprint was a positive step, and lessons could be learned from this for future projects.

Councillor McCollum, as a member of the Disability Forum, had attended the meetings and the site inspection and thanked the team for the inclusive way they had approached this. 

She endorsed the points on emergency access, which had arisen at the site inspection where some ideas from the Forum had had to be countered. She asked whether the design fully took account of the reservations raised on the ground and, in some cases, the objections to the original proposal, recalling difficulties about the gradients of ramps which had in turn impinged on emergency access. 

She asked officers to talk her through the design, as the statement that the consultation had informed the final proposal was slightly ambiguous.

The Head of Economic Growth advised that extensive consultation had been undertaken at the time. The Council's Integrated Consultant Team, the Paul Hogarth Company, had been involved throughout, culminating in a review on site at which the size of the plinth had been marked out. Given the pier structure officers were limited in what could be done, and his understanding was that the design had been developed to address the concerns raised.

Councillor McCollum expressed some concern, noting a ramp on both the left- and right-hand side and that the depth of the plinth had been an issue for some of the wheelchair users who had attended the site.

The Head of Economic Growth advised that he was not aware of the height of the plinth and would come back to clarify but believed it had been designed in accordance with the relevant standards.

Councillor McCollum did not want this to be a tick-box exercise in which the Disability Forum was brought to the site inspection and its observations were not then acted on, and asked whether the proposal had been put back to the Forum since being redesigned.

The Head of Economic Growth advised that he would need to take that away, but his understanding was that the design was based on the consultation and had taken on board the feedback received at that meeting earlier in the year.

The Director confirmed that the views had been taken into account. A specialist landscape architect had been on site, had listened and had designed the proposal to address as many of the Group’s concerns as possible. It would never be perfect and some compromises had been necessary, but most had been taken on board, as officers did not want people brought to the site and then not listened to.

Alderman Adair advised that he would be voting against the report. He had continuously voted against the sculpture from the beginning and spoke for the silent majority, as the majority of ratepayers did not feel it was the best value for £1.5m when there were other priorities. The majority of his constituents were opposed and in all conscience he would vote against.

Alderman Armstrong-Cotter took a similar view. She appreciated the Council had voted for the sculptures but wished to be recorded against the proposal while accepting the view of the majority of the Council.

Given the objections, the matter proceeded to a vote.

On being put to the meeting, with 8 Members voting FOR, 3 AGAINST,1 ABSTENTION and 4 ABSENT. The proposal was declared CARRIED.

AGREED TO RECOMMEND, on the proposal of Councillor Gilmour, seconded by Councillor McCollum, that the recommendation be adopted.

11.	LOCAL ACTION GROUP MEETING MINUTES – QUARTER 2 (Appendices IV – IX)

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that the Local Action Groups provided an important mechanism for ongoing engagement with local stakeholders across the city and towns.

They brought together representatives from business, community and wider stakeholder interests to help identify local priorities, consider emerging issues, and support the delivery of regeneration activity in line with agreed priorities and town/city centre objectives.

Through regular meetings, the Groups provided a forum for discussion on local opportunities, challenges and project ideas, while also supporting collaboration between Council and local partners. This engagement helped ensure that regeneration activity remained informed by local knowledge and responsive to the needs of each town.

Members would be aware that the Local Action Groups met on a quarterly basis. The minutes of the Quarter 2 meetings were attached for Members’ consideration. In addition, a special meeting of the Bangor Local Action Group had been held, and the minutes of this meeting were also attached.

Members should note that a series of workshops had been arranged with the Local Action Groups to review Masterplan priorities and develop project ideas for delivery during 2026/27. The purpose of the workshops was to provide a focused opportunity for each Group to consider the relevant Masterplan priorities for their area.

The workshops would also help to establish a clearer understanding of stakeholder priorities, potential resource requirements, delivery considerations and opportunities for partnership working. This would assist officers in developing a more structured programme of potential projects for consideration as part of future work planning and budget discussions.

· Comber | 25 August 2026
· Bangor | 27 August 2026
· Donaghadee | 01 September 2026
· Newtownards | 02 September 2026
· Holywood | 03 September 2026

The outcomes from these workshops would be reported to the October Committee meeting.

Members should also note that a special meeting of the Holywood Local Action Group had taken place on 24 August 2026. The purpose of the meeting was to present information about the following:

· Innovation Hub
· Community Provision

Brian Dorrian, Director of Place and Prosperity, and Adele Faulkner, Director of Active and Healthy Communities, were in attendance.

The Quarter 3 LAG meetings were scheduled to take place on the following dates:

· Comber | 10 September 2026
· Newtownards | 15 September 2026
· Donaghadee | 17 September 2026
· Bangor | 24 September 2026
· Holywood | 29 September 2026

RECOMMENDED that Council notes the minutes of the Local Action Group Quarter 2 meetings and the dates of the upcoming workshops and Quarter 3 meetings.

Councillor McCollum proposed, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.

11.2 Newtownards LAG Minutes – 17 June 2026

Alderman Armstrong-Cotter noted that the consultation on the new library and Citizens’ Hub at the new Queen’s Hall had featured in the local press that day and thanked officers for progressing it so quickly. 

She hoped people would engage so that the Masterplan was what the people of the town and Borough wanted, and encouraged Members to promote the consultation on social media to gain as many views as possible.

11.5 Holywood LAG Minutes – 30 June 2026

Councillor McCollum, Chair of that Group, had been on holiday when the meeting had taken place. 

She advised that the sub-Local Action Group meetings in Holywood had been well organised and well attended, which was not always the case when consulting with the community, and that using the Group for this had been worthwhile.

Councillor McCollum had, however, attended the Masterplan workshop that afternoon at which only two Members were present, and hoped attendance had been better elsewhere. 

The Masterplans were important given that working-up money could be coming down the line, and she had asked officers to bring the substance of the workshop back to the Group at the end of the month for a full discussion.

11.6 Bangor City LAG Special Meeting Minutes – 6 August 2026

Councillor Newman referred to page 3, where Mr Mitchell was noted as having reminded the Group that funding could only be claimed back when work had been completed, and that work would not continue if Bangor Marine did not consider the project capable of reaching that stage.

She sought clarity on the accuracy of the recorded comment and to put on record her concern, as she felt the developer was almost threatening the Council at every turn, with the fear always raised that they could pull out at any time.

The Director of Place and Prosperity advised that he was unable to comment on the accuracy of a minute one month after a meeting. He believed that the officer who took the minutes would have recorded their understanding of the debate. Four weeks later he had no recollection of what had been said or of the tone of the conversation.

Councillor Newman advised that she wished to place on record her concern if that was the tone of the comment.

Councillor Brady raised the same concern, advising that he had been at the meeting and did not remember it being explicitly said, although it was possible he had misheard. 

He said it had raised eyebrows. His understanding was that the Development Agreement was clear that Bangor Marine must finish a phase once it had commenced.

The Director said Members were working on the basis that this was the threat made, but as he could not remember it was not known whether it was accurate. 

He confirmed that Councillor Brady was right that the position was set out in the Development Agreement, and he urged caution as the minutes had been checked some weeks after they were written and the team were not sure the tone was exact.

Councillor Brady asked whether a response had been received from Bangor Marine on his question about the 3,500 square metres of green space. Residents using CAD had measured the publicly available plans and believed that following the revision there had been a substantial reduction, possibly a net loss, and that the figure was out of date and possibly misleading and might not satisfy the conditions of the Levelling Up funding.

The Director advised that, having only returned from leave, he had not received a response and would look into it. The remainder had been dealt with through the planning application, and Members would recall that two large car parks had been taken away with most of that space put into open space, though he did not know the dimensions. He said he would forward the response to Councillor Brady.

Councillor Gilmour raised a point of process, noting that she did not sit on a Local Action Group as none covered Bangor West. She asked whether the Committee was the first place the minutes came to or whether they were circulated to Group members first, being mindful that the one Member in the room who had been at the meeting did not remember exactly what was said. There could be a situation in which no Member who attended a meeting was present at Committee, and while she was happy to agree what was recorded, accuracy could only be verified by a Member who had been there.

The Head of Economic Growth advised that the Local Action Group minutes were circulated to Group members after each meeting with an opportunity to correct any inaccuracies.

Councillor Gilmour welcomed that clarity, which meant the Members had the opportunity to scrutinise the record.

AGREED TO RECOMMEND, on the proposal of Councillor McCollum, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.

12.	MARINE GARDENS, BANGOR: UPDATE, OPENING AND CHRISTMAS 2026

PREVIOUSLY CIRCULATED:- Report from the Chief Executive detailing that Marine Gardens was the first ‘on-the-ground phase’ of the Queen’s Parade Development and a flagship project within the wider regeneration of Bangor.

Representing a capital investment of more than £11 million when fully operational, Marine Gardens would become a significant new civic asset for the city.

The Council’s ambition was to ensure that Marine Gardens became known as a safe, welcoming and well-used destination – supporting sustained footfall and economic activity, community wellbeing, inclusive participation, cultural activity and Bangor’s position as a vibrant coastal destination.

The Council’s approach would combine regular community programming with larger events and destination activity. Initially it should be recognised that Council-led programming would be important to showcase the potential of the new space and build confidence in usage among local groups, partners and external event organisers.

The Council agreed to fund a dedicated Place Animation Officer for a two-year period. The role would support programming, bookings, stewardship, monitoring and continuous improvement of the space as further phases were delivered. An appointment was made to this post in July with the Officer starting the role on 1 September 2026. A budget of £80k was also made available for animation, engagement and a range of marketing activities associated with the site and the opening of Phase 1A in particular.

Phased opening

Early indications from Bangor Marine had anticipated all the Phase 1 area would be available at the first handover date in November 2026. Due to weather constraints, the construction timetable had been delayed and in this first stage only the McKee Clock Arena area was being handed over. This had necessitated a reshape of plans for the Christmas period from what had previously been planned.

The current anticipated sequence was:

· McKee Clock Arena (events space): to be handed over in the first week of November 2026, subject to site readiness, facilitating the Bangor Christmas programme.
· Remainder of Phase 1A: sunken gardens, grassed areas, promenade and central focal point, expected in March 2027.
· Phase 1B: playpark and car park, subject to planning permission, estimated for spring/summer 2027.

The phased approach created successive opportunities to launch and promote different parts of Marine Gardens. It also required careful management of access, presentation, servicing and communications while work continued elsewhere on the site.

Initial opening – McKee Clock Arena

The first opening milestone would establish the McKee Clock Arena as an operational outdoor events space and provide an early public demonstration of the potential of Marine Gardens.

It was proposed to hold a civic and media event to mark the transfer of the initial area. This would involve funders and partners, targeted stakeholders and media engagement, and would position the opening as a visible milestone in Bangor’s regeneration. Discussions were ongoing with DfC and Bangor Marine around this.

Before public activity began, officers had to co-ordinate various operational arrangements required for safe and effective use of the available area. This would include event permissions, access, servicing, communications and management of the interface with continuing construction works. Much of this work was ongoing but some would only be able to take place once handover of the space happened in November – as such while handover was due to happen in the first week of the month, the site would not be publicly accessible until the Switch On weekend (21 November). This allowed for the infrastructure build associated with Christmas to take place.

Christmas 2026

Marine Gardens was proposed as the principal focal point for Christmas activity in Bangor in 2026. A four-week ‘Light Up’ programme was planned from Saturday 21 November, beginning with the traditional Christmas Lights Switch-On and continuing across the following weekends. The approach was intended to showcase the new space, encourage repeat visits and support city-centre footfall rather than relying on a single event. The principal proposed elements included:

· A large-scale, bespoke and visually distinctive Christmas tree at the centre of the McKee Clock, with high visibility from High Street and Main Street. At 19m+ it would help to put Bangor on the map as having the largest free standing Christmas tree in Northern Ireland (potentially the Island of Ireland). The tree was being part-funded by Bangor Marine via Levelling Up, as part of the Marine Gardens infrastructure improvements.
· A signature lighting installation using dynamic lighting, skyline projections and illuminated features to create an accessible, family-friendly experience. It would have broad appeal and help to build Bangor’s reputation as a regional festive destination. In the opening year, this would not operate as a ground-level trail because of the security requirements and associated cost within an open site.
· A big (observation) wheel offering panoramic views across Bangor Marina and Belfast Lough. As a prominent landmark attraction, its strong visual appeal would also generate valuable promotional content, contributing to wider engagement during the festive period. An Expression of Interest process was ongoing for this opportunity.
· Discussions were in progress with providers for festive markets throughout the period. It was anticipated that these would include seasonal food/drinks and craft items.

The Christmas Lights Switch-On on 21 November would be the first major public event in McKee Clock Arena and the showcase event for the season. It would introduce the landmark tree and lighting scheme and encourage visitors to engage with both the new waterfront space and the wider city centre.

Santa and the Mayor would arrive at 6pm (tbc) for a spectacular switch on, with technology allowing them to ‘flick a switch’ and turn the McKee Clock Arena into a magical, festive space, with all the trees in the newly renovated area brightly light. Seasonal musical performances would accompany.

Over the following four weekends (up to 22 December), it was intended that lower-intensity animation, including street entertainment, music, choirs, arts and family activity, would maintain activity and provide further opportunities to visit the new space. This would elongate the Christmas programme beyond the usual one-day Switch-On with the aim of engaging more residents and visitors with the space and increasing footfall across the city.

Stakeholder engagement

The Bangor City Local Action Group had been updated on progress at Marine Gardens and on the developing approach to Christmas activity. The Events Team had engaged the Group on Christmas animation options and associated programming, and members had had the opportunity to feed into the direction of the plans. Feedback had supported an approach which extended activity over a longer period rather than concentrating the offer solely on a single day. At its meeting on 7 August 2026, the Group also received a detailed update from Bangor Marine Ltd on construction progress and the intended first handover milestone. Engagement would continue as the opening and Christmas arrangements were finalised.

Delivery considerations

The initial programme would be delivered through cross-service working, supported by the Place Animation Officer, existing events and communications resources, and procured suppliers or operators where required.

Key dependencies included timely handover of the McKee Clock Arena, completion of the required electricity infrastructure and safe separation from continuing construction works. Officers would monitor these dependencies and refine the detailed programme as necessary.

The initial opening of McKee Clock Arena and the Christmas 2026 programme provided an important opportunity to introduce the public to Marine Gardens and demonstrate its potential as a civic, cultural and destination space. Although the plans had been reframed to reflect the part of Phase 1 now expected at the first handover, the phased approach allowed the Council to mark a series of milestones, learn from early activity and build momentum as the remainder of the Gardens became available.

A co-ordinated opening, a high-quality four-week Christmas programme and continued engagement with the Bangor City Local Action Group and other partners would help establish Marine Gardens as a vibrant and well-used part of Bangor’s regeneration from the outset.

RECOMMENDED that the Council notes the phased opening and activation approach for Marine Gardens; and the proposed Bangor Christmas Switch On detail and 4-week animation programme.

Councillor McCollum proposed, seconded by Councillor Gilmour, that the recommendation be adopted.

Councillor McCollum remained concerned about El Niño, which meant rain, storms and wind, and its potential effect on a fully planned programme of events and animation. Contingency planning was top of her list of concerns.

She put those concerns to officers and the Head of Communications and Marketing agreed that weather could be dreadful in July and better at Christmas and it presented a challenge to every outdoor event. 

Officers did plan contingency, and considerable work would be done with emergency planning partners, Council staff and health and safety colleagues on how an event could be held safely and what levels of rain and wind could be tolerated. 

In relation to Christmas at Marine Gardens the focus was not solely on a one-afternoon switch-on, as much of the animation would run over a longer period, so there was scope to shift the date if everything could not proceed on 21 November. 
Marine Gardens was an outdoor space and officers would have to work with the weather available, but local people were resilient and very often came out despite difficult conditions.

Councillor Gilmour asked at what point, if there were further delays, an option B or alternative location for the Christmas tree would be needed and the plans amended. 

She asked for clarity on the lighting being tamper-proof, as noted in the earlier Local Action Group report, whether officers were confident the new tree would withstand the seafront winds and seawater. 

She also wondered whether there were plans for a more attractive purpose-built surround, as crash-barrier type surrounds were not aesthetically pleasing and there was no point putting up a magnificent tree and surrounding it with poor barriers. 

She asked whether alternative options to the big wheel were being considered given how close matters were to Christmas. Finally, recalling that the tree had previously been at the McKee Clock and had drawn large crowds with the Passport Trail, she noted that some businesses still felt people were not moving around the city. She asked whether the animation was to be widened beyond the McKee Clock Arena.

The Head of Communications and Marketing advised that the Passport had worked well and brought footfall, though Local Action Group feedback was that it raised awareness without always bringing trade. Officers would look at that again with the Group. 

The Chamber would also be engaged given that there would be four weeks of activity, the tree and a big wheel. She confirmed the big wheel was coming, with some paperwork remaining to be signed, as there had been a lot of interest in what would be a brand new site. 

Officers wanted to discuss with the Chamber the animations which could run throughout the City centre on Small Business Saturday, which might work better than the switch-on itself, as parents bringing excited children to a switch-on were unlikely to go shopping afterwards. There was more scope in trails and in using the other days available. 

In relation to the tree, which was very tall and wide, the company would provide infrastructure underneath to keep it secure, it would still need to be barriered off at night, but officers would do that as attractively as possible and the new Place Animation Officer would consider it. 

On the lighting, sites such as Antrim Castle Gardens could use low-level features because they closed at the end of the day, whereas Marine Gardens was open, so everything brought in either had a height advantage or would be hidden, with other measures to make it as tamper-proof as possible. 

In terms of an option B timeline, she advised that being in communications and marketing rather than events and did not want to communicate that an event was happening in one place and then move it. Officers normally allowed a six-week run-in, so matters were getting tight if the event had to be relocated. Bangor Marine had advised the previous day that the site would be available from the start of November, allowing a couple of weeks to work with the site. Officers had some ideas around option B but hoped not to have to use them.

Councillor Hennessy was delighted with what officers had put in place and liked the signature lighting installation, the dynamic lighting and the skyline projections. He asked what period the £80,000 animation budget covered and whether it included the Place Animation Officer post for the two-year period.

The Head of Communications and Marketing advised that the £80,000 was for animation activity and that the salary for the two-year post was separate. It ran until the end of March and would include a contribution towards Christmas activity, though there was also an events budget for the switch-on. On the opening of the site, money would go towards signage, wayfinding, branding and promotional activity, and officers wished to have a website created. Additional budget had already been agreed for the following year.

Councillor Newman felt it was important to pull out all the stops to increase public confidence in the scheme, and hoped a plan B was in place should weather or other issues arise.

Councillor Brady said that receiving only the McKee Clock Arena back presented an opportunity to link up a bigger event space, perhaps by pedestrianising the adjacent street and drawing activity towards Holborn Square. He asked whether that was being planned for and the officer confirmed that it was. 

As less of the gardens was available than anticipated, a road closure would be needed to manage capacity. The site held around 5,000 once a tree and big wheel were in place, whereas even a poor switch-on could attract between 8,500 and 10,000 people. 

Officers would talk to the Chamber about what activity it might run. Holborn Square had worked well for Beats and Rhythms and as part of Bangor Vibes, and while hospitality might not wish to put resource into the same outdoor activity at their busiest period, officers were open to those conversations.

Councillor Brady was sympathetic to Councillor Gilmour’s concerns about the tree and its barriers, and was worried the tree might look too artificial.

The Head of Communications and Marketing confirmed it was an artificial tree. She had put herself in the position of the small children who would come and who wanted something bright and colourful, which might not be the aesthetic older people would choose. The artificial tree at the City Hall was attractive and that was the effect being aimed for.

AGREED TO RECOMMEND, on the proposal of Councillor McCollum, seconded by Councillor Gilmour, that the recommendation be adopted.

13.	GO SUCCEED ACTIVITY UPDATE – QUARTER 1 2026/27 (FILE ED135)

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that Members would be aware that Go Succeed went live on 1 November 2023 with combined 18-month targets for Engage and Foundation delivered by Enterprise NI (ENI) and associated Local Enterprise Agency network and Growth and Scaling delivered by Full Circle consortia partners.

All aspects of the service were up and running, with the first 18-month cycle now complete.

A one-year extension was granted through the Shared Prosperity Fund from 1 April 2025 until 31 March 2026 to continue the delivery of Go Succeed in a similar manner.

From the 1 April 2026, the Local Growth Fund became a co-funder of the Go Succeed Programme. The current phase of the programme would run until 31 March 2027. In parallel, all 11 councils were working together to design the next phase with procurement expected to begin shortly to ensure delivery agents were in place when the new programme started.

The report provided an update on Go Succeed activity and performance during the period from 1 April to 30 June 2026.

Go Succeed Participation
	Go Succeed Pillar
	12 Month Target
	Q1 Actual

	Engage
	243
	111

	Foundation
	45
	13

	Growth
	119
	43

	Scaling
	1
	0



Engage
	As at 30th June 2026 (12-Month Target of 243)
	

	Go Succeed clients assigned on Engage Pillar completed Diagnostics
	120*

	Project Sign Off carried out by LEA’s *
	48

	Jobs Created
	29


· *Please Note: sign-off include Business Plans and Enterprise Action Plans to determine Job Creation. Of the 120 diagnostics completed 9 of these were for clients who applied for Go Succeed support prior to 1st April 2026

The chart below indicated by postcode that 111 Go Succeed Engage clients registered from 1 April 2026 to 30 June 2026. The chart included 14 clients who registered but did not progress further with the service and were recorded as withdrawals. Reasons for withdrawal might include a change in circumstances, illness, lack of time, loss of interest, progression into employment or education or being assessed as ineligible. Before a client was recorded as withdrawn, three attempts were made to contact them by email and telephone.

A further 12 clients progressed to the Foundation pillar after completing the engage pillar.

The total also included individuals who had been referred to other economic inactivity support services, as outlined later in the report under Community Outreach and Economic Inactivity Support.

Foundation
	As of 30th June 2026 (12-Month Target of 45)
	

	Go Succeed clients assigned on Foundation Pillar completed Diagnostics
	24*

	Project Sign Off carried out by LEA’s *
	3

	Jobs Created
	2


· *Please Note: sign-off include Business Plans and Enterprise Action Plans to determine Job Creation. Of the 24 diagnostics completed 11 of these were for clients who applied for Go Succeed support prior to 1st April 2026

The chart below indicated by postcode 13 Go Succeed Foundation clients registered from 1 April 2026 to 30 June 2026, these included withdrawals.

Growth
	As at 30th June 2026 (12-Month Target of 119)
	

	Go Succeed companies registered on Growth Pillar (estimate)
	43

	ANDBC Officer Diagnostic Approved
	58*

	Mentor Hours Allocated
	243

	Existing clients with additional hours
	1

	Clients returning post 12 months of initial mentoring ending
	2


· *Please Note: budget allows for average of 15hrs support per company. Of the 58 diagnostics completed 15 of these were for clients who applied for Go Succeed support prior to 1st April 2026.

The chart below indicated by postcode 43 Go Succeed Growth clients registered from 1 April 2026 to 30 June 2026.

Future activities scheduled for next three quarters

Go Succeed Grants would have its fourth open call that might provide funding of up to 50% of costs for eligible capital items up to a maximum grant award of £4,000 and minimum grant award of £1,000.

Grants were available under the Foundation, Growth and Scaling pillars and applying for this grant would be through a targeted competitive call. Go Succeed clients would be eligible to apply once they had completed at least 60% of their mentoring; however, grants could not be drawn down until the mentoring was fully complete. Grant applications would open on 1 September 2026 and close on 13 October 2026.

The Ultimate Pitch Competition:  This pitching competition gave local entrepreneurs the opportunity to compete for up to £6,000 in investment for their business idea. There were two heats, local and regional. Applicants could compete for £1,000 at a local council heat, with the potential to progress to the regional final and compete for an additional £5,000.

The competition opened 27 July 2026 and closed on 17 August 2026, with local heats leading to a final in November during Global Entrepreneurship Week.

Future Founders a youth entrepreneurship programme in partnership with Young Enterprise NI and the six Further Education Colleges targeting students from age 16-24 to encourage and support future entrepreneurs and develop creativity and innovation.

This year’s events commenced in September with the Introduction to Ideation. The Innovation Camp would be held in October, with a team based workshop where students would pitch an original business concept in a Dragon’s Den style event. The programme finished in November 2026 with the Entrepreneurship Hub event, an open forum format where students got direct mentorship with three local business owners in a Q&A session discussing their business journey from idea to running a successful business.

Community Outreach was activity that informed targeted groups about the Go Succeed Service through a series of information sessions with the aim for individuals to register onto the service. An analysis of recent applications for Go Succeed had revealed that while urban areas demonstrated high engagement, four key areas; Donaghadee, Carrowdore, Millisle and Portaferry had a low registration rate. To address this, planning was in place to host four targeted information sessions between September and December 2026.

Finance: The Go Succeed Programme was funded through the Local Growth fund with match funding provided by Councils.

RECOMMENDED that Council notes the content of the report.

Councillor McCollum proposed, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.

The proposer felt that the programme had gone from strength to strength. The Ultimate Pitch was the Council’s version of The Apprentice and she praised the quality of the projects put forward the previous year - she was delighted that some could go on to achieve measurable success, and welcomed Future Founders as another brilliant initiative.

Alderman Armstrong-Cotter said the Ultimate Pitch was very good for those starting out and she welcomed the prospect of microbusinesses springing up throughout the Borough and noted the difference a £1,000 grant would make for them. 

She welcomed Future Founders, recalling the buzz created when Young Entrepreneurs came into Regent House and young people fired out ideas. This gave them more of a base from which to launch. She continued to believe the Borough had not hit the tip of the iceberg in terms of business growth, and it was schemes such as these which gave local people the confidence to take the step into business, from which everyone benefited.

AGREED TO RECOMMEND, on the proposal of Councillor McCollum, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.

14.	LABOUR MARKET PARTNERSHIP – QUARTERLY UPDATE REPORT (FILE RDP 47)

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that the Ards and North Down Labour Market Partnership (LMP) was established in August 2021 to address local employment and skills needs.

The Council provided secretariat support to the LMP. The report provided an update on delivery of the 2025–26 Action Plan and progress with the 2026–27 programme.

LMP Funding and Action Plan for 2025–26

The LMP Secretariat received a Letter of Offer from DfC on 15 May 2025 for administration and programme delivery. In November 2025, DfC provided approximately £109,792.26 in additional funding. This enabled participant numbers to be increased for the Transport Academy and the Academy for People with Disabilities, and two new academies to be introduced: an SIA Licence Academy for 12 participants and a Taxi Academy for 16 participants. DfC approved the revised budget and associated change requests on 27 November 2025.

LMP Funding and Action Plan for 2026–27

DfC had provided two interim allocations of £100,942.90, each covering a three-month period from 1 April to 30 September 2026. As the Executive had not yet agreed a budget, the Council was awaiting a formal Letter of Offer.

An update on delivery of the 2025–26 Action Plan was provided below.

2025-2026 Action Plan Update

Signposting Employability and Skills Register

Two registers had been produced: an Employer Register and a Participants Register. Both were available to download from the Council website, and printed copies were also available. Distribution of printed copies was reported separately, as it could not be captured through website download data.

Between April 2025 and 19 March 2026, the registers were downloaded as follows:
· Employer Register: 74 downloads
· Participants Register: 112 downloads

The following registers had been given out at recent events:
	Name of event
	Number handed out

	Entrepreneur Road Show – Employer Guide
	1

	West Winds – Skills and Employment Support Clinic
	1

	Donaghadee – Skills and Employment Support Clinic
	5

	Millisle – Skills and Employment Support Clinic
	3

	Disability Employment and Support Day – 25 November 2025
	6

	Job Fair, Aurora – 5 February 2026
	70

	Disability Employment and Support Day – 26 February 2026
	40

	Apprenticeship Careers Fair – 19 February 2026
	120

	Total
	246



In total, 432 guides were downloaded or distributed during 2025–26. The guides would be updated to reflect current projects and programmes, with reprinting funded through the 2026–27 Action Plan.

Transport Academy
The academy recruited 66 participants across its HGV/coach and driving licence elements. Fifty participants completed the HGV/coach training, with 45 moving into employment. Six participants passed their driving test, with four moving into employment. One further participant secured employment before completing the driving test. The academy had been extended to 30 September 2026 to complete the remaining activity and monitor further employment outcomes.

Academy for People with Disabilities
The academy was expanded by 15 places, bringing the total to 45 participants. All places were filled and both cohorts had completed the programme. Fourteen participants had moved into employment against a target of 15. Delivery was extended to 30 June 2026 to support achievement of the remaining employment outcome.

Greentech Academy
The academy was complete. Twenty-eight participants gained 49 qualifications, with 14 reporting improved employment outcomes against a target of 11. Further employment outcomes would continue to be monitored.

Catering Academy
The academy recruited 15 participants across two cohorts, with 12 moving into employment. Delivery was extended to 30 September 2026.

Classroom Assistant Employability Academy
The academy recruited 25 participants across two cohorts. Twenty-one participants moved into employment, exceeding the target of 13. The academy was now complete, and further employment outcomes would continue to be monitored.

Health and Social Care Academy
The academy was reduced from 22 to 17 places to support an increase in the Taxi Academy. All 17 places were filled, and 10 participants moved into employment against a target of 11. Delivery was extended to 30 June 2026.

Employer Led Upskilling Programme
The programme supported 54 companies and 103 employees. Grants totalling £20,073.90 were awarded to 23 companies. Of these, 19 completed the training, enabling 53 employees to gain 57 qualifications. A further 50 employees attended group training funded through an additional £3,000 allocation. The programme exceeded its targets of 46 participants and 12 employers and was completed in March 2026. Employment outcomes would continue to be monitored.

SIA Academy
Training was completed on 16 March 2026 by all 10 participants, all of whom passed. Four participants had moved into employment, and four others had received their licence. Delivery was extended to 30 September 2026 to allow remaining licence and employment outcomes to be confirmed.

Taxi Academy
Six participants had completed the required tests, with three moving into employment. Other participants were progressing through medical, AccessNI, theory or practical requirements. Two participants were removed from the programme following non-attendance and no further engagement. Delivery had been extended to 30 September 2026.

Employment Support Clinics
Three clinics were delivered and were now complete.

Employer Information Session
One session was delivered and was now complete.

Disability Employment and Support Days
Two events were delivered and were now complete.

Job Fairs
Two job fairs were delivered and were now complete. DfC confirmed that the March 2026 event resulted in 34 filled positions, including 10 secured by people who were previously unemployed.

Apprenticeship Careers Fair
One fair was delivered and was now complete.

PR Campaign
The campaign generated 80 expressions of interest. The campaign analytics were shown below. Fifteen promotional displays were produced and distributed across community centres and partner organisations throughout the Borough. One display had been retained for future events, and a further display would be provided to the Housing Executive in Bangor.

Webinar
One webinar was delivered and was now complete.

Easement Bids

ADR Training Easement Bid
A £5,000 easement bid was approved to provide ADR training for 10 current or former Transport Academy participants. ADR is the specialist qualification required to transport dangerous goods by road.

Initial interest from Transport Academy participants was limited to three. Following wider promotion through the Council’s Facebook page, 33 expressions of interest were received, including five from outside the Borough.

Three participants had completed the training, two were scheduled to begin in August 2026, and the remaining five were scheduled to complete it between October and December 2026.

Childcare Academy
People 1st was appointed to deliver the academy. An initial upskilling offer attracted no applications, so the programme was revised to support people who were economically inactive, underemployed or at risk of redundancy to enter the childcare sector and gain a Level 2 accredited qualification. Seven applications had been received to date.

Funding was available for eight participants and had to be spent by 31 December 2026. As the programme was funded by the Department for the Economy, it had to support employment in the childcare or childminding sector.

25-26 AND LMP Job Outcomes
	Programme / Project
	Job Targets
	Job Outcomes
	Progress Update

	Academy for People with Disabilities (45 participants)
	15
	14
	All 45 places were filled and both cohorts completed the programme. Delivery was extended to 30 June 2026.

	Transport Academy (66 participants)
	42
	49
	Across two HGV cohorts, 50 participants completed training and 45 moved into employment. Six participants completed the driving licence element, with four moving into employment.

	Classroom Assistant Employability Academy (25 participants)
	13
	21
	The first cohort recruited 12 participants, with nine moving into employment. The second recruited 13, with 12 moving into employment.

	Catering Academy (15 participants)
	16
	12
	The first cohort achieved five employment outcomes and the second achieved seven. Delivery was extended to 30 September 2026.

	Health and Social Care Academy (17 participants)
	11 (revised)
	10
	Twelve participants joined the first cohort and five joined the second. Ten participants moved into employment.

	Greentech Academy (28 participants)
	11 enhanced employment
	14 enhanced employment outcomes
	Twenty-eight participants gained 49 qualifications. Fourteen reported increased working hours or higher-paid employment.

	Childminding Academy (six participants)
	
	
	No employment target or outcome is reported.

	SIA Licence Academy (10 participants recruited)
	9
	4
	All 10 participants completed the training and nine passed. Four moved into employment, and four others received their licence.

	Taxi Academy (22 participants)
	15
	3
	Six participants have completed the required tests. Other participants are progressing through medical, AccessNI, theory or practical requirements.

	Childcare Academy (eight funded places)
	5
	
	Seven applications have been received. Recruitment remains open.

	ADR Training (10 participants)
	6 (enhanced employment)
	
	Three participants have completed the training, two were scheduled to begin in August 2026, and five are scheduled between October and December 2026.

	Jobs, Support and Training Fair – 5 February 2026
	
	
	53 exhibitors and 122 attendees.

	Apprenticeship Careers Fair – 19 February 2026
	
	
	33 exhibitors and 320 attendees; 144 people registered for programmes.

	Job Fair – 19 March 2026
	
	34
	55 exhibitors and 351 attendees, including nine pupils. DfC confirmed that 34 positions were filled, including 10 secured by people who were previously unemployed.

	Disability Employment and Support Day – 25 November 2025
	
	
	17 exhibitors and six attendees.

	Disability Employment and Support Day – 26 February 2026
	
	
	15 exhibitors and 60 attendees; 35 people registered for programmes.

	Skills and Employment Support Clinic, West Winds – 10 September 2025
	
	
	Six people attended.

	Skills and Employment Support Clinic, Donaghadee – 17 September 2025
	
	
	39 people attended. Belfast Works Connect subsequently engaged with a community representative and is supporting more than 20 women.

	Skills and Employment Support Clinic, Millisle – 21 October 2025
	
	
	Nine people attended. Four community groups engaged with Belfast Works Connect and Disability Action.

	Employer Led Upskilling Programme
	19 enhanced employment outcomes
	
	33 participants reported increased working hours or higher earnings.

	Total Employment Outcomes, 2025–26
	162 (126 jobs + 36 enhanced jobs)
	147 jobs + 47 enhanced jobs = 194
	



Year to date Job Outcomes update
The 2025–26 Action Plan had delivered 147 employment outcomes and 47 enhanced employment outcomes to date. This figure remained subject to confirmation as outstanding outcomes continued to be monitored.

2026-2027 Action Plan Update
As a formal Letter of Offer had not yet been received, programme activity had been limited to date. The interim funding provided salary cover until 30 March 2027.

Delivery agents had been appointed for the following academies:
· Warehouse Academy for 16 participants, providing manual handling and forklift licence training.
· Classroom Upskilling Academy for 25 participants. Recruitment had commenced, with delivery scheduled to begin in September 2026.
· Administration and Business Services Academy for 17 participants.

Signposting Employability and Skills Register
The Employer Register and Participants Register were being updated as part of the 2026–27 Action Plan.

Between April and 8 June 2026, the registers were downloaded as follows:
· Employer Register: three downloads
· Participants Register: two downloads

Printed copies distributed at events were set out below:
	Name of event
	Number distributed

	Community Volunteer Celebration Event
	8

	Total
	8



In total, 13 guides were downloaded or distributed between April and 8 June 2026.

RECOMMENDED that the Council notes the content of the report.

Councillor McCollum proposed, seconded by Councillor Gilmour, that the recommendation be adopted.

Councillor McCollum praised the programme and the breadth it covered was clear, with a considerable amount of research directing its focus.

She was, however, disappointed in relation to the Disability Employment Day, at which she had attended. There had been 17 exhibitors but only six attendees, and she asked whether officers had any comment. The Head of Economic Growth did not have the details to hand but would report back to the Member following the meeting.

Councillor Gilmour found the report encouraging, particularly where schemes had been adapted to meet further demand.

She had met people who had been through the programmes and had described what a boost to confidence it was for those out of employment or looking to take a step up but unsure what qualifications or skills they needed. 

In relation to the Classroom Assistant Employability Academy, people who had completed the scheme had subsequently been appointed to posts through the Board of Governors on which she sat. It was important that the Council continued to have that flexibility so that provision worked as well as possible for residents.

AGREED TO RECOMMEND, on the proposal of Councillor McCollum, seconded by Councillor Gilmour, that the recommendation be adopted.

15.	NOTICES OF MOTION

15.1	Notice of Motion submitted by Alderman Smith and Councillor Chambers

Notice of Motion 726 referred to Committee by Council submitted by Alderman Smith and Councillor Chambers, that Council writes to the Department for Communities requesting a review of their current policy that stops businesses located outside of town centre core boundaries from applying for grant support.

(Alderman Smith joined the meeting remotely to propose his Notice of Motion – 8.38pm)

Alderman Smith proposed, seconded by Councillor Chambers, that the notice of motion be adopted.

Alderman Smith explained that businesses on or outside the core town centre boundary were unable to apply for a range of Council grants. It was timely, as item 6 had highlighted the good outputs of the Supporting Thriving High Streets Programme, the successful applicants for the Glow Up and Freshen Up Grants and the further application under the Local Growth Fund Vacancy and Dereliction Scheme. 

Those projects were positive if a business could apply, but a sizeable number could not. In Comber the boundary stopped at Castle Lane, so businesses on Mill Street as far as the Glen Road fell outside the scheme, even though many saw themselves as part of the town centre. 

The point had been highlighted the previous May when the owner of a public house at the top of Mill Street, who contributed £20,000 in rates, applied for a Glow Up Grant believing he met the criteria and was told he fell outside the zone. He had featured on the front page of the local press. That was one example and he had no doubt there were others across the Borough.

Alderman Smith emphasised that the criteria were set by the Department for Communities and not by the Council, which had to adhere to them. The crux of the proposal was therefore that the Council write to the Department asking it to vary its process to allow businesses on the fringes of town centres to apply. That did not prevent the Council from examining its own funding and processes, and while it was not part of the proposal he hoped officers would consider whether there was flexibility to expand the boundaries. 

It would be good for the Council to show it was listening to business and to lobby the Department so that those businesses could get into the game rather than remain excluded and frustrated.

The seconder, Councillor Chambers, was sure that Members appreciated the value of the grant schemes in supporting investment, improving premises and helping local businesses, but there was a need to review the position of businesses just outside the designated boundaries. 

It was difficult for a small locally owned business to understand why being on one side of a line meant it qualified while a short distance on the other side meant it did not. Those businesses employed local people, paid rates and faced the same pressures, and sometimes more. 

He was not suggesting the focus on town centre regeneration be abandoned, but there should be a conversation about flexibility, perhaps through a buffer zone, a limited proportion of funding, or a separate scheme. A boundary should help administer a scheme but should not automatically rule a business out.

Speaking in support of the Motion, Councillor Edmund commented that all businesses paid rates and needed support where possible, and these were local family businesses employing local people.

Councillor McCollum was supportive and referred to Bangor’s Gray’s Hill as an example of what had been a unique street with small coffee shops, good restaurants and independent shops, and was now on the edge of the new waterfront development, yet had become tired and had fallen outside the last raft of Glow Up funding. 

At the Masterplan workshop that day she had also seen that connecting the town centre to the waterfront was a priority in Holywood, yet the Departmental boundary lay along the carriageway which divided the two. As Councillor Chambers had said, where the boundaries fell could create resentment, and town centres were always evolving. John Caldwell in Donaghadee had called for this for several years and she understood the Director had done so himself, so there was now a bank of voices calling for it.

Councillor Gilmour welcomed the Department’s willingness to fund town and city centres, but as she had said many times she represented Bangor West, which fell neither within the red line nor within the areas eligible for village funding. She recalled that during one of the COVID schemes the Council had succeeded in getting the Department to widen the boundaries, she believed to the point where the speed limits changed, and recalled a walkaround with the Department to identify the red lines when she was a Councillor in Holywood during the public realm work.

That was some time ago and a review would be right and proper. There was an element of linking into the Local Development Plan, which identified town centre boundaries. In Bangor the red line was very tight for the size of the city, whereas the historical villages of Clandeboye, Rathmore and Ballyholme had their own communities and thriving businesses but were not eligible for support. She did not, however, think the boundaries should be abandoned entirely so that the whole Borough could apply, as an industrial estate did not have the same footfall as a town centre.

Councillor Morgan said building flexibility into these grants was important and this rule was a particularly irritating one, as her understanding was that the red line was a planning tool rather than a tool for economic development, which was why there was such friction against it. If Members could help by putting forward evidence to support the argument she was sure they would be willing to do so.

Alderman Armstrong-Cotter was frustrated that some thriving streets in Newtownards did not even receive Christmas lights. This was due to a restriction caused by BMAP and the Ards and North Down area plans. As the town centre and Borough grew there was a need for the Department to align with the Council.

The Local Development Plan would eventually establish the boundaries more accurately, but that was 2030 or beyond and too far away to wait. The motion was therefore useful in asking the Department for the same flexibility it had shown over the Glow Up funding, and to allow access to businesses on the fringe which were part of the economic life of the town centres. She noted particularly the position of her colleague in Bangor West, who was not invited to a Local Action Group because her area was classed as fringe when it was in fact thriving.

Councillor Brady was very happy to support the motion. A lot of businesses in Bangor city centre felt the Department’s boundary was arbitrary and unfair, especially those falling just outside it, and he hoped the motion would push the Department to widen the boundary to encompass the whole city centre.
Councillor Newman put on record her support. As someone relatively new to the Council she thought it was time the boundaries were revisited.

Alderman Smith, summing up, thanked Members for their comments and support. Councillor Gilmour had mentioned the Local Development Plan, which had a role, but he shared her view that the focus had to be on town centres. Town centres had grown and had outgrown arbitrary red lines which might have been a good idea many years ago. What was sought was greater flexibility and creativity from the Department, but it was also for the Council to see where it could be flexible within its own remit, and he urged officers to consider that.

AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Councillor Chambers, that the notice of motion be adopted.

(Alderman Smith and Councillor Chambers withdrew from the meeting – 9pm)

RECESS
(The meeting adjourned at 9pm and resumed at 9.15pm)

15.2	Notice of Motion submitted by Councillor Cathcart and Councillor McClean

Notice of Motion 729 referred to Committee by Council submitted by Councillor Cathcart and Councillor McClean, that this Council recognises that our city, towns and villages in our Borough are summer destinations for many. Therefore, the Council agrees to bring an officers’ report back on reviving the annual ‘Dressing the Town’ budget which was previously provided for banners and bunting and other decorative measures during the summer months. The aim of such a budget would be to provide visitors and residents with a summer welcome to our Borough, especially our seaside destinations.

(Councillor Cathcart and Councillor McClean joined the meeting remotely at 9.15pm)

Proposed by Councillor Cathcart, seconded by Councillor McClean, that the notice of motion be adopted.

Councillor Cathcart noted that the Council had a dedicated budget to decorate the city, towns and villages at Christmas, with trees, lights and festive decorations, which was absolutely right, but had no similar budget for the summer despite the Borough being much more of a summer destination. 

Other than the Christmas switch-ons all of the Council’s festivals and events took place during the summer, and even outside the seaside towns, the Comber Earlies Festival took place in June. 

Despite that focus there was no budget to ensure the towns looked their best in the busiest period.

Councillor Cathcart said the point had been brought home at the Sea Bangor Festival, where bunting along the seafront had brightened the place and given it a real summer feel but had had to be taken down shortly afterwards as it was needed elsewhere by the events team. 

That had annoyed a number of members of the public, who questioned why the Council could not retain relatively inexpensive bunting to decorate the town during the summer and felt that this suggested the Council did not care about how the area looked.

Bunting had previously been placed on the piers in Bangor and banners along the promenade, and legacy North Down Borough Council had held a budget specifically for lamppost banner and bunting dressing in Bangor, Holywood and Groomsport from April to September.

Following the merger that funding had been reallocated to other tourism projects and the dressing budget had ceased to exist from 1 April 2019. He did not believe reinstating it would cost a great deal, bunting was inexpensive and reusable, and following much engagement with the Department for Infrastructure, lamppost banners could now be used, with no budget as far as he was aware, to replace them.

Councillor Cathcart added that the Bangor seafront development might present an opportunity for further banners and bunting, and that additional planters or improvements to the parklets could also be considered. 

The Local Action Groups could be involved in deciding how each town was decorated and businesses could be involved to give a whole-town feel. 

There were wider issues of maintenance and weed removal at prominent sites which he was carrying forward as Chairman of the Environment Committee, but a small Dressing the Town budget should be considered, as small things added up to make a real difference and showed that the Council cared about its destinations.

The seconder, Councillor McClean explained that the motion was to keep things simple and to scour other boroughs around the United Kingdom for what had been done well and cheaply for maximum impact. That meant lighting things up nicely, keeping the streets clean, and making sure a planter was attractive and not full of weeds, rather than spending large amounts on infrastructure which was then not maintained. 

He lived on Victoria Road, where the bunting during Sea Bangor had looked lovely. Referring to the earlier discussion about the Christmas tree being surrounded by grey security fencing, he had found many examples of places which had made their trees attractive, surrounding them with a barrel structure or with market stalls at the base. 

Visuals mattered. They were why people went on holiday and took photographs and why businesses made money, as people came to visit in order to put themselves on social media, and he pointed to the umbrellas outside the Duke of York in Belfast. 

He wanted officer time to be spent taking the best ideas from around the country to make the Borough’s places look more beautiful for very little money, as getting the basics right was what people expected and the first thing they noticed.

Councillor McCollum was very happy to support the Notice of Motion, which built on what had taken place that summer in relation to Sea Bangor. She would expect the dressing of the Borough’s towns to be wholesome, universally appealing, universally welcome and inclusive. That would be very welcome in Holywood, where flags had appeared for the first time along the High Street and were not welcome.

While her imagination had been caught by Councillor McClean’s encouragement to take ideas from elsewhere, she had every confidence that the Council’s officers could generate their own. 

Her support, and that of her party, was conditional upon the dressing being universally appealing, welcoming and inclusive.

Councillor Gilmour recalled the old town dressing budgets in legacy North Down Borough Council and appreciated that there had been changes following the merger, as legacy Ards had not had the same provision. The fund had disappeared when the Department for Infrastructure did not allow banners to be put up. 

Each town had its own unique aspects, so rather than single generic corporate branding there was scope to do what worked best for each. She had been in York during the summer, where one particular area had umbrellas branded, and each town had its own feel and its own events or periods when most visitors came.

Councillor Morgan urged that, when the report came back, consideration be given to how businesses, the Local Action Groups and the community could be involved, as individual towns would probably want different things. 

In Comber that summer, in support of Comber in Bloom, primary schools had produced pictures which were made into posters and displayed on street lamps around the square, which looked fantastic.

Her concern was that what was described as a small budget would not be small once multiplied across the city and the towns, so thought was needed on how businesses and the community could be engaged to help deliver it.

Councillor Cathcart, in summing up, welcomed the support of the Committee. It was for the Council to determine the budget it allocated, and businesses could be involved to expand the scheme, as could other funding opportunities which the Local Action Groups fed into. 

This was about doing basic things and doing them right. He referred to a similar approach discussed earlier in relation to painting shop fronts. Small things made a considerable difference to the environment of a town centre. 

Responding to Councillor McCollum, he considered it good for the Local Action Groups to have a general discussion about what they would like to see and he did not anticipate anything offensive. It was something done before by the legacy council and by this Council and needed to be considered again, as the focus of the Borough was on the summer.

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Councillor McClean, that the Notice of Motion be adopted.

(Councillor Cathcart and Councillor McClean withdrew from the meeting – 9.31pm)

16.	ANY OTHER NOTIFIED BUSINESS

There were no items of Any Other Notified Business.

NOTED.

EXCLUSION OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Edmund, that the public/press be excluded during the discussion of the undernoted items of confidential business.

17.	RETROSPECTIVE SINGLE TENDER ACTION – MARINE GARDENS CHRISTMAS TREE

**IN CONFIDENCE**

NOT FOR PUBLICATION

SCHEDULE 6 – 3. Exemption: relating to the financial or business affairs of any particular person

Members were asked for retrospective approval for a Single Tender Action to procure a new Christmas tree for the Marine Gardens site in Bangor.

AGREED TO RECOMMEND, that the recommendation be adopted.

18.	BELFAST REGION CITY DEAL ANNUAL REPORT 2025/26 (FILE RDP22) (Appendix X)

**IN CONFIDENCE**

NOT FOR PUBLICATION

SCHEDULE 6 – 3. Exemption: relating to the financial or business affairs of any particular person

Members were asked to approve the BRDC Annual Report 2025/26, which remained embargoed until the end of September. 

AGREED TO RECOMMEND, that the recommendation be adopted.

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Gilmour, that the public and press be readmitted to the meeting.

TERMINATION OF MEETING 

The meeting terminated at 9.35pm.
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