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ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid Annual Meeting of the Ards and North Down Borough Council was held in the Council Chamber, City Hall, Bangor and via Zoom on Wednesday, 3 June 2026 commencing at 11.00 am. 

PRESENT: 

	In the Chair:
	The Mayor (Councillor McCollum)

	

	Aldermen:
	Adair 
	McAlpine

	
	Armstrong-Cotter
	McRandal

	
	Brooks
	McDowell

	
	Cummings
	McIlveen

	
	Graham
	Smith

	
	
	

	Councillors: 
	Blaney
	W Irvine (11.25am)

	
	Boyle
	Kendall (Zoom)

	
	Brady
	McClean

	
	Cathcart
	McCracken

	
	Chambers (11.04am)
	McKee (Zoom)

	
	Cochrane
	Moore

	
	Douglas
	Newman (11.05am)

	
	Edmund
	Quinn

	
	Gilmour
	Smart

	
	Harbinson
	Thompson

	
	Hollywood
	Wray

	
	S Irvine
	



Officers:	Chief Executive (S McCullough), Director of Environment (G Bannister), Director of Active & Healthy Communities (A Faulkner), Director of Corporate Services (M Steele), Director of Place & Prosperity (B Dorrian), Head of Corporate Governance (A Curtis), Head of Communications & Marketing (C Jackson), Manager – Chief Executive’s Office (F Thompson), Democratic Services Manager (J Wilson) and Democratic Services Officers (P Foster, J Glasgow, R King and H Loebnau)

1.	PRAYER

The meeting commenced with the Chief Executive reading the Council prayer. 

NOTED.






2.	APOLOGIES

The Mayor (Councillor McCollum) sought apologies at this stage.

Apologies had been received from Councillors Ashe, McBurney and Hennessy.

An apology for lateness had been received from Councillor Newman. 

NOTED. 

3.	DECLARATIONS OF INTEREST

The Mayor asked for any Declarations of Interest at this stage and none were made.  

NOTED. 

4.	MAYOR’S REVIEW

At this stage the Mayor undertook her Mayoral review of her year.

Councillor McCollum began by acknowledging the end was near and as such she must face the final curtain. She reflected that it was impossible to overstate what an extraordinary privilege the role had been. It transcended superlatives, but those Members who had gone before her and those who would come after her would understand what it meant to be invited into the lives of people across this Borough to champion their efforts, celebrate their triumphs, and on occasions to share in their grief.

(Councillors Chambers and Newman entered the Chamber at this stage – 11.04am)

Every Mayor brought something of themselves to the office including their values, hopes, and vision for the place we all called home. She stated that for her own part she had set out to reinforce a sense of identity, a connection between people and place and to be a Mayor for Belonging. She believed that belonging to this Borough was not something anyone must earn but instead it was everyone’s by right, simply because we all lived here and called this place home. And the Borough, in turn, belonged equally to everyone.

Continuing Councillor McCollum surmised that from the outset, she had chosen charities whose work directly addressed barriers to belonging.  Orchardville, St Vincent de Paul and North Down and Ards Women's Aid, all charities whose work had never been more vital, and which had never needed support more. 
Not only did those charities mean a great deal to her personally, but through their work together this year as the Mayor’s Charities, they formed a tremendous mutually supportive alliance, frequently making cross referrals and planning powerful collaborations. She added that their work together this year had been one of the most rewarding aspects of her role. At times she acknowledged that she bitten off more than she could chew, however the great thing about being Mayor was that nice people found it hard to say no. As such in her efforts to support the charities and a sense of belonging, she had asked a lot of favours and was rewarded a thousand times over with the most extraordinary generosity of time, talent, labour and hard cash.

Supported every step of the way by the Mayor’s team and other officers, Councillor McCollum expressed great pride in the events which had been hosted in support of her charities. The Mayor’s Cup for Belonging, a three-day football tournament over February half term for 140 boys and girls from all over the Borough.  This she stated had been a passion project and it was humbling to arrive at Ards Blair Mayne on the first day and see it all come together. She added that it had also been amazing to hear feedback from parents about chats around the dinner table with normally grumpy teenagers and how important it was to talk about feelings and to support their friends. Then in March 2026, at Bangor Elim Church, she hosted the Mayor’s Concert for Belonging, again in aid of her charities, featuring a fantastic array of the Borough’s most exceptional performers, musicians and choirs in a packed programme. This had lifted not only everyone’s spirits but raised all out of their seats at the finale with an incredible combined performance of two of the finest traditional music traditions, the Ards Comhaltas and the Cleland Memorial Pipe Band. She stated that it had been a truly breathtaking and emotional show and filled the audience with a sense of wonder, pride, affection and of Belonging.

Following on from that in May there was the Mayor’s Afternoon Tea for Belonging. Bridgerton themed, with 120 tickets sold out in less than a day, which took us all by surprise. The event had been an outstanding success, enormously enjoyed by all who attended and made over £3,000 for the charities. She recalled how she had suggested that it had not been much bother at all, until she was gently and kindly corrected by her ever-patient secretary Jeni, who had said “No Mayor it was a lot of bother!”.

Along with the Chief Executive, the Acting Chief Executive and the Directors, she had engaged with the Council’s most significant statutory and community partners to promote this Borough and to position places and people where opportunities for growth lay. She had hosted meetings with Tourism NI and Tourism Ireland, Food Ireland, DfI, DAERA, Department for Economy, NI Fish Producers, Sustainability NI, all the Borough’s Chambers of Commerce and many more. 
 
Thanks also to this incredible role, she had had some of the most unforgettable experiences of her life. Those had included hosting their Majesties the King and Queen and meeting Princess Anne, President Michael D Higgins and The Taoiseach Michael Martin.  During her term in office, she had also conferred the Freedom of the Borough on Olympian Rhys McClenaghan and hosted Armed Forces Day for over 60,000 people. Councillor McCollum also recalled how she had been welcomed many times in Donaghadee, Ballywalter, Holywood, Kircubbin, Conlig, Portaferry, Ballyhalbert, Millisle, Comber, Carrowdore, Helen’s Bay, Portaferry and Portavogie.
Each of those places had also been hosted as her guests as it had been important to her in creating a sense of Belonging that she opened the doors and shone a spotlight from Bangor Castle on groups all over the Borough who had worked tirelessly away in their communities to build connection, reduce isolation and provide lifelines to people most in need.  With that in mind she had hosted 15 Afternoon Teas on the nominations of Members and over 100 Mayoral receptions and Civic Receptions. She had also hosted visits from a larger variety of groups who had the opportunity to see the Castle, learn about its history, hear about the work of Council and discuss their hopes and dreams to improve the lives of people in the Borough. Connections were made and relationships were forged with Council officers which would endure, and she was very aware how very proud and grateful everyone was for those hours spent learning more about each other. 

At this stage the Mayor referred to regrets one of which being that it was for only one year adding that she had so many people to thank. Firstly, her party colleagues in Alliance for trusting her with this important role which she had promised to give her all and she believed she had done so. Councillor McCollum then expressed her thanks to her amazing Deputy Mayor Councillor Vicky Moore who had brought her own inimitable brand of verve, wit, compassion and endless star quality to every engagement. She had been a tireless support, sometimes quietly but mostly loudly, always loyally and with the people of this Borough as her priority. She added that it had been an honour and a privilege to do this job with her. She then thanked her Party Leader, colleague and friend Alderman Martin McRandal who had encouraged her every step of this journey and more importantly had lifted a load of constituency work in Holywood and Clandeboye from her, day in, day out, with extraordinary good grace, enabling her to concentrate on the Mayoralty. Without that support she would not have been able to throw herself into the role in the way that she wished and as such she would always be profoundly grateful for that. 

At this stage she acknowledged that a Mayor was a Team and she profoundly regretted that she could not take the Mayor’s Team home with her. These wonderful people raised you up every day and were the ones who made it all happen. 
Every member of the team had demonstrated day in day out that the good of the Borough was their priority and they had each brought their own skills, experience and wonderful personalities to their roles. While the team was large and everyone had played their individual part, she stated that she would like to single out those with whom a Mayor spent the most time with. Jeanette who simply knew how every single thing in the Council worked, who every officer was, all of Standing Orders, and how to make every Borough event run smoothly. She added that even Brigadiers asked Jeanette what to do.  Jonny who was the supreme host for every event, extending a warm welcome to all visitors, enthralling them with the Castle’s history and managing everything that happened in the Mayor’s parlour so beautifully. Colin and Steve the drivers who knew without asking, that everything that was said in the Mayor’s car stayed in the Mayor’s car. Their calm, cool professionalism coupled with extraordinary kindness to her and her children would stay with her. They were there for A Level joys and driving test miseries and as such they would always be her friends, plus now they knew too much. Gary McCormick for superior tech expertise in every domain, for making things happen, for saying yes to things he really, really did not want to say yes to and for making me sound good. Emma Thompson in Comms, such an integral part of the Mayor’s team, a consummate professional by her side making sure the spotlight rightly shone where it was needed. The generator of so many great ideas whose creativity she would very much miss.  And finally, Councillor McCollum stated that she would miss the Mayor’s secretary Jeni most of all as she was the Mayor’s guardian angel. A steadfastly loyal supporter, endlessly encouraging and with an abiding love, compassion and respect for the people of the Borough. She stated that she had lost count of the times that visitors had asked her to pass on their thanks to Jeni for how welcome she had made them feel and how efficiently and sensitively she had met everyone’s needs. Plus, she added the sight of her at the Mayor’s Afternoon Tea in her homemade Victorian Maid’s costume was a level of loyalty that she would never be able to repay.

Continuing the Mayor expressed her thanks to the Chief Executive Susie, Acting Chief Executive Michael and the whole Leadership team who had made her feel heard, valued and included at every stage of what was in many ways a very challenging year. Along with them she had engaged this year with the Council’s most significant statutory and community partners to promote this Borough and to position its places and its people where opportunities for growth lay. She advised that she had hosted meetings with Tourism NI and Tourism Ireland, Food Ireland, DfI, DAERA, Department for Economy, NI Fish Producers, Sustainability NI, all the Borough’s Chambers of Commerce and many more and she was grateful to have had the opportunity to play a part in our regeneration. 

At this stage Councillor McCollum thanked her children, who were always her north star and with whom it had been a joy to share so many of these wonderful experiences with. They had always been her fiercest champions and whom she would now get to see a little bit more of. 

To Councillors Blaney and Cochrane, she stated that their parties had chosen well and selected two absolutely fantastic public servants who she believed would work brilliantly together to represent the best of the Borough. She stated that she had left the place in good nick and asked Members not to mess it up.

In summing up she said to the people of the Borough that she felt indebted to them all, grateful for every village, every town, for this great city, for the beaches and parks, clubs and societies, charities and amazing community groups. She was grateful for belonging to Ards and North Down and to finish she said that she believed she had carried out her Mayoral year her way.

At this stage Alderman McRandal commented that it had been quite the year and he had been exhausted just listening to all of the events she had attended. All of which he added were done in true Gillian style and her chosen theme of Belonging was evident throughout her Mayoral term. Alderman McRandal on behalf of the Party group congratulated her for a truly successful year and encouraged her to take a well deserved holiday.

On behalf of the Democratic Unionist Group (DUP), Alderman McIlveen expressed his thanks to Councillor McCollum for a great year with many highlights and memories. He acknowledged that she had represented the Borough fairly and with dignity adding that her hard work and enthusiasm was evident in everything that she did. In terms of Chairing Council meetings, he noted that she had done so fairly and impartially with just the right amount of discipline. He added that she also had the bonus of a crash course in Standing Orders and now she could relax back into her blue robes. Alderman McIlveen wished Councillor McCollum every success for the future. 

Adding to the comments Alderman Smith offered his congratulations on behalf of the Ulster Unionist Party (UUP) on a very significant year with events such as Armed Forces Day and visits from the King and Queen. Continuing he thanked her for her support in the Comber District Electoral Area noting the energy and enthusiasm she had brought to the role throughout her term. Now he stated was the chance for her to take stock, review and take a well-earned rest.

Councillor S Irvine commented that it was quite the year to celebrate and one which had been full of events and engagements. He stated that she had done a brilliant job, highlights for him were the hosting of the Walking Football Group, the Christmas Hamper Group and four of his local Community Groups. He noted that she had also cheered on Ards Rugby Football Club during its unforgettable season. Other events of note were the bestowing of the Freedom of the Borough upon Rhys McClenaghan and welcoming the King and Queen to Conway Square, Newtownards. He stated that she had served the Borough with dedication and dignity and as for the incoming Mayor, Councillor Blaney he sent best wishes to him for a successful and enjoyable year.  Councillor Irvine added that he had served as a Member of the Council under four Mayors and as such he had very big shoes to fill, particularly as now the Mayor’s shoes may require Planning Permission. In summing up he thanked Councillor McCollum for a fantastic year.

Councillor Boyle indicated that he wished to add to those comments and congratulate Councillor McCollum on a fantastic year. He believed that she had been the perfect Mayor being so inclusive and engaging. Her three charities were amazing each in their own right and he noted that she had always incorporated all Members who were in attendance at her Mayoral events. Continuing he stated that he had been delighted to attend many events with her and all his local Community Groups had always been keen to pass on their thanks for the Mayor attending their events.  Councillor Boyle referred to an event which had taken place the previous week in Portaferry and even though the Mayor had a very busy schedule and was running late she had still managed to come along for a very short time, the photographs were taken and all those involved had been incredibly grateful for that. Continuing he noted that throughout her term while attending all of the various events she had always been brilliantly colour co-ordinated. At this stage Councillor Boyle took the opportunity to express his thanks also to the Deputy Mayor, Councillor Moore on her year and turning to both the incoming Mayor and Deputy Mayor he wished them well for a successful year. He added that he would always be at the end of the phone to provide them with any help or assistance which they may require throughout the forthcoming year. 

(Councillor W Irvine entered the Council Chamber at this stage – 11.25am)

Councillor McKee then took the opportunity to add his thanks to both the outgoing Mayor and Deputy Mayor for their hard work throughout the year while acknowledging the sacrifices which would have been made. The strong impression along with great representation both had made on behalf of the Council had not gone unnoticed and for that he thanked them both.

(Councillor Boyle left the meeting at this stage – 11.28am)

Councillor McCollum thanked everyone for their support and kind comments throughout the year mindful of the many heartfelt messages of support she had received during her term. At this stage she invited the Deputy Mayor, Councillor Moore to make a few comments.
 
Councillor Moore stated that as her year as Deputy Mayor came to a close, she wished to take a moment to reflect on what had been a truly memorable and rewarding experience. It had been a tremendous honour to serve the Borough. Every engagement, every event and every conversation had reminded her of the strength, kindness and resilience that existed right across the community.

Over the past year, she had had the privilege of meeting so many dedicated individuals, volunteers, charities, community organisations and local businesses who worked tirelessly to make Ards and North Down a better place for everyone. So often, those were the people quietly making a difference behind the scenes, stepping in where help was needed, bringing people together, and showing what could be achieved through compassion, commitment and community spirit.

Some of the highlights throughout the year had included:

· Official Opening of the Greenway
· Switching on Christmas Lights at Killinchy
· St Patrick’s Day event
· Portaferry Regatta
· Unveiling of Rhys McClenaghan mural in Newtownards

At this stage she indicated that she would like to express her sincere thanks to the Mayor, Councillor Gillian McCollum, for her support and partnership throughout the year. It had been a pleasure to work alongside her in representing the Borough and highlighting the many causes and communities that deserved recognition and support. Councillor Moore also expressed her thanks to her fellow Councillors, Council officers and staff, whose professionalism, guidance and hard work made so much possible. Behind every civic event and every public initiative was a great deal of dedication, and she had been deeply grateful for the support she had received throughout the year.

By way of summing up she expressed her thanks to the people of Ards and North Down. For the welcome they had shown her, for the conversations which had been  shared, and for the opportunity to serve. Councillor Moore added that it had been a genuine privilege to be Deputy Mayor and she left the role with pride in all that the Borough was, and with confidence in all that it could continue to become. She wished both the incoming Mayor and Deputy Mayor well for the year ahead. 

Alderman Smith offered his congratulations to the Deputy Mayor on a busy and eventful year. He acknowledged that working with a Party colleague likely made things a little easier and added that together they had made a great team. Continuing he also took the opportunity to thank Councillor Moore for her support for his own District Electoral Area.

Alderman McRandal noted that Councillor Moore had taken to the role of Deputy Mayor like a duck to water. He noted that she had enjoyed a very busy year and worked well alongside her colleague Councillor McCollum. Alderman McRandal stated that her warmth, interest and care for others had shown through in everything she had done and he congratulated her on a successful year.

At this stage Alderman McIlveen rose to add his thanks also to the Deputy Mayor for her year and her efforts. He agreed that she had worked well alongside the Mayor and had made a wonderful team adding that it had greatly helped that both were from the same political Party. Alderman McIlveen thanked her for her service during the year.

Councillor McCollum on behalf of the Deputy Mayor thanked Members for holding the positions in such respect and for carrying out their roles with such good grace while cheerleading each other.

NOTED. 

5.	APPOINTMENTS TO POSITIONS OF RESPONSIBILITY (FILE CX210) (Appendix I)

PREVIOUSLY CIRCULATED:- Report from the Chief Executive stating that appointments to Positions of Responsibility were governed by Part 3 and Schedule 1 of the Local Government Act (Northern Ireland) 2014. In accordance with the Act, the Council agreed at its Annual Meeting on 7 June 2023 a list of 91 positions to be appointed as Positions of Responsibility, and that such appointments would be made using the d’Hondt method. Party Nominating Officers and Independent Members thereafter proceeded to select Positions of Responsibility in the order determined by the d’Hondt calculation.

Where Positions of Responsibility were not for the full four-year term of the Council, Party Nominating officers were only required to specify the individual Party Members taking Year 1 (2023/24) Positions. Year 2 – Year 4 Positions were allocated on a Party basis and individual Party Members were appointed to those by the Nominating Officers at the Annual Meeting in the relevant year. 

Year 4 Positions of Responsibility to be appointed
Party Nominating Officers should identify the Members to be appointed to the year 4 (2026/27) Positions of Responsibility as follows:   

	Position
	Year 4

	Mayor
	UUP

	Deputy Mayor
	DUP

	Corporate Services Committee - Chair
	UUP

	Corporate Services Committee – Vice Chair
	Alliance

	Place and Prosperity Committee - Chair
	UUP

	Place and Prosperity Committee - Vice Chair 
	Councillor Brady

	Planning Committee - Chair
	Alliance

	Planning Committee - Vice Chair 
	DUP

	Environment Committee - Chair
	DUP

	Environment Committee - Vice Chair 
	Alliance

	Active and Healthy Communities Committee - Chair
	DUP

	Active and Healthy Communities Committee - Vice Chair 
	Councillor S Irvine

	Audit Committee - Chair
	Alliance

	Audit Committee - Vice Chair 
	DUP 



Please note, Members of the Audit Committee should not hold the position of Mayor or Deputy Mayor. It was agreed at the Audit Committee meeting in May 2026 to remove the restriction that Chairs of Committees or Sub-Committees could not sit on the Audit Committee. 

Should any Party or Independent not wish to avail of a Position of Responsibility to which they were entitled, the Position would be allocated using d’Hondt to the next Party in line for making a choice, which at present was the UUP (see list attached at Appendix).  

RECOMMENDED that the following Party Nominating Officers confirm the Members to be appointed to the Positions of Responsibility as outlined in the table above:

· Alderman McIlveen (DUP)
· Alderman McRandal (Alliance)
· Alderman Smith (UUP)

At this stage the Chief Executive explained that there was a report which had been circulated to members outlining the process of appointing to Positions of Responsibility which was set out in legislation.  The process of nominating to the position of Mayor fell to the Nominating Officer of the UUP, Alderman Philip Smith.  

Alderman Smith proposed, that Councillor Blaney be nominated for the position of Mayor.

At this stage the Mayor, Councillor Blaney indicated that he wished to make a few remarks. He began by stating that it was a tremendous honour to sit before everyone as Mayor of Ards and North Down. He sincerely thanked his fellow Councillors for placing their trust in him, adding that this was a role he accepted with great humility, pride and a very deep sense of responsibility. The Mayor also thanked the UUP Group Leader, Councillor Philip Smith,  for his kind words adding that he hoped he could live up to them. He expressed his thanks for his trust in him and his support since becoming a Councillor. The Mayor noted that both Councillors Irvine where in attendance and he encouraged them not to miss him too much in the back corner of the Council Chamber.
At this stage he paid tribute to the outgoing Mayor, Councillor Gillian McCollum who had carried out the role with warmth, dignity and real commitment to the people of this Borough. She had represented Ards and North Down with great energy, and he knew everyone in the chamber would want to join him in thanking her for her service. Continuing he stated that it had struck him this morning just how much he was going to struggle to match Gillian. It was not when he was reading over his speech but instead when he opened his small wardrobe and looked at his six almost identical navy suits that he thought, “Oh no she has me beat here.” As such the Mayor suggested that it was fair to say on the style front, Gillian, he did not think anyone was ever going to compete.
Councillor Blaney indicated that he also wished to acknowledge Councillor Jennifer Gilmour, who had served as Mayor in the first year of this Council term, and Councillor Alistair Cathcart, who served in year two. Jennifer, Alistair and Gillian had each brought something different to the role of Mayor this term, and he wished to thank all three of them for the example they had set. Of course, there were many colleagues in the Chamber who had offered advice and encouragement over the years and while sometimes they had their differences politically, he wished everyone to know that he valued their friendship and service greatly.
On a personal note, Councillor Blaney expressed delight that his mum and dad were both in attendance this afternoon. They had supported him in everything he had done, sometimes proudly, sometimes nervously, and sometimes probably wondering what on earth he was getting himself into. However their love, encouragement and example had meant everything to him. As such he knew how much today would mean to them, because it meant a huge amount to him, and he was delighted that they were there to share this moment with him. Continuing he stated that if he had any achievements to be proud of in his life, he had only achieved those because his parents had helped, supported, encouraged and guided him in a way to make those achievements possible. As such he stated that he would be eternally grateful for everything they had done for him. Continuing Councillor Blaney commented that to be elected as a Councillor was a privilege, but to be chosen to serve as Mayor of this great Borough was something very special indeed. Thinking back to the reception for local Olympian Rhys McClenaghan, he had talked about what a special moment it was for him to win his Olympic Gold medal and how it was his wish that everyone should experience that just once in their life, what he called “their own Gold Medal moment”. Councillor Blaney remarked that as his parents would attest sporting greatness sadly always alluded him and today was perhaps the equivalent “Gold Medal” moment for him.
At this stage Councillor Blaney said that he also wanted to say a very special thank you to his wife, Nikki, and their son, Elliott. He thanked his wife for her love, patience and support not just today, but through all the evenings, weekends, meetings, events and phone calls that came with public life. None of this happened without support at home, and he knew there would be many more occasions over the next year when she would be holding everything together while he was out representing the Borough. He stated that he was incredibly grateful for that and promised that he did not take it for granted. Referring to his son Elliott, he thanked him for agreeing to be good for mummy, to go to bed when he was told, and to behave himself even when daddy was not there. He realised that was probably the biggest commitment anyone was making today.
Councillor Blaney commented that Ards and North Down was not just a place on a map but was home. He had been born and raised there and he and his wife had set up home there where they were raising their family. As such he was completely invested in making the Borough the best it could possibly be not just for his family, but for everyone’s. From Bangor to Newtownards, from Holywood to Portaferry, from Donaghadee to Comber, from the Ards Peninsula to our towns, villages, townlands and coastal communities, the Borough was rich in character, heritage, talent and opportunity. It was a place of remarkable natural beauty, but more importantly, it was a place of remarkable people. As Mayor, he wished to be a champion for those people and wanted to celebrate the volunteers who gave their time quietly and selflessly and the community groups who kept local life moving. The churches, charities, schools, sports clubs, youth organisations, emergency services, carers, health workers and local leaders who made the Borough stronger every single day. Too often, the people who did the most asked for the least and as such during his term, he wished to shine a light on them.
At this stage Councillor Blaney indicated that this year he wished  to have a clear theme and a year that championed enterprise, entrepreneurship and ambition across Ards and North Down. Local business was something he was genuinely passionate about and he knew what if felt like to take risk and back yourself. To worry about sales, bills, customers, staff, marketing, social media and all the pressures that come with trying to build something. Local businesses were not just shopfronts or names above doors but were families, employers, creators, risk-takers and people who put everything into making their ideas work. They were the backbone of the local economy and he wished to use his year as Mayor to champion them because entrepreneurship was not just about business but was about attitude. He believed it was about seeing opportunity where others saw obstacles and about having the courage to try. It was he stated about innovation, resilience, confidence and belief and those were values he wished to promote across the Borough.
Continuing he stated that he wanted young people in Ards and North Down to know that they did not have to leave this place to find opportunity. Instead he wished for them to see that ideas could start there, businesses could grow, careers could be built, and success happen here. He acknowledged that not every young person would want to start a business however every young person should have the chance to be creative, to pitch ideas, to build confidence and to see that opportunity could be created in Ards and North Down. This coming year he indicated that he hoped to work with local schools as well as the Chambers of Commerce, and other business leaders to encourage young people to get a flavour of entrepreneurship and to connect experience with ambition. He believed those efforts were timely as the recent Milburn report had brought renewed attention to young people who were not in education, employment or training (NEETs). In fact he noted that the latest figures showed that more than one million young people aged 16 to 24 across the UK were now in that position. This he believed was a serious challenge for all as a society and it simply must not be allowed that a lost generation should come to pass. There was another number however that should give everyone hope as the Milburn report also found that 84% of young people surveyed wanted to find work, education or training. That he believed told everyone something important that it was not about a lack of ambition but was about making sure young people could see a path forward.
Councillor Blaney acknowledged that a Mayor could not solve that alone but it could help if it did its bit. Doors could be opened and it could connect young people with employers, schools, colleges and mentors. It could also show them local role models and give them the confidence to believe that opportunity existed here. That was why this theme mattered to him. Enterprise was not just about starting businesses but instead was about confidence, ambition and finding your place in the world. He believed that even if a few young people finished this year thinking, “I could do that,” in terms of setting up a business, then that would be a legacy worth having and one which he would be immensely proud of.
Continuing Councillor Blaney stated that he also wished to champion Ards and North Down as a place to invest and do business. It had beautiful towns and villages with an incredible coastline along with talented people and strong community spirit. It also had brilliant local businesses and in his opinion huge untapped potential. He added that he had always believed in the future of Bangor and the wider Borough and while there were challenges to be faced with town centres changing, families under pressure, public finances stretched, businesses operating in difficult circumstances and long running issues remaining including Queen’s Parade, he believed better days were ahead.  With major investment linked to Bangor’s waterfront, the Belfast Region City Deal and the regeneration of Queen’s Parade, this was hugely important moment for Bangor and for the wider Borough. Those projects had the potential to restore confidence, attract visitors, support local businesses and change how people saw the area. Indeed he stated that one of the main reasons he had stood for Council was to see Queen’s Parade delivered. He believed that what should always have been one of the jewels in Bangor’s crown was, for too long, allowed to become a symbol of delay and missed opportunity. To serve as Mayor at a time when people could see real progress on this site would mean a huge amount to him personally and he acknowledged how much it mattered for Bangor, for tourism, for local business, for confidence and for the whole Borough.
However Councillor Blaney commented that regeneration was not just about buildings but was about belief and confidence. It was about giving people confidence to invest, to open a business, to expand, to create something new and special. The Council and Councillors needed to be confident for the Borough and that was the spirit he wished to encourage during his year as Mayor. He would use the Mayor’s Parlour as a platform for local talent as there were local artists producing brilliant and inspiring works of art which he wished to show off.  He added that there were also local food and drink producers making fantastic world class products which he wished to display, showcase and champion. Entrepreneurs were also building exciting businesses and he encouraged everyone to recognise and support them. 
Councillor Blaney acknowledged that while the Mayor could not solve every challenge, the role did provide a platform which he intended to use positively and confidently to:
· Promote the Borough
· Support communities
· Champion local enterprise
· Encourage investment and apprenticeships
· Celebrate ambition
· Remind people just how much their was to be proud of 
He undertook to represent the whole Borough, every town, village, community and tradition.
By way of summing up Councillor Blaney stated that he wished to acknowledge Council officers and staff who worked every day to deliver services across Ards and North Down. It had been a privilege to work with them all over the last seven years as a Councillor and he looked forward to the year ahead as Mayor. Across all the Council teams, events, regeneration, waste and recycling, planning, community, tourism, parks, cemeteries and more they were blessed to have such hard working and dedicated staff led by a wonderful and passionate Chief. The Borough had heart, ambition, identity and enormous potential and he believed its best days were ahead. He expressed his thanks for the honour of serving as Mayor adding that he looked forward to the year ahead, and to working with everyone for the good of this Borough and its people.
At this stage, Alderman Smith rose to congratulate Councillor Blaney on his appointment to the office of Mayor for the incoming year. He commented that he had first met him almost twenty years ago and his enthusiasm and passion for all things political very much remained. Councillor Blaney was very much a champion of businesses in the community as well as young people wishing to start their own businesses. Alderman Smith noted that he had previously served a term as Deputy Mayor and been instrumental in the Freedom of the Borough being bestowed upon Gary Lightbody. As such he believed he had plenty of experience and he knew how incredibly proud and supportive his family would be of him throughout his year. Alderman Smith encouraged him to take plenty of photographs and keep press cuttings of his year as he would undoubtedly be very busy and above all he encouraged him to enjoy it.

Alderman McIlveen took the opportunity to congratulate Councillor Blaney on behalf of the DUP adding that each Mayor brought their own unique skills to the role. He welcomed his vision which he had set out in respect of young people to inspire them and consider entrepreneurship. Continuing he noted that he would be the fourth Bangor Mayor in a row and as such he looked forward to the next term when there would be four Ards Mayors in a row. Referring to his comments around a gold medal he reminded Councillor Blaney that he was wearing the Ards chain of office which was festooned with gold medals with each one representing a gold medal winning rose from the Lady Dickson Gardens. Alderman McIlveen wished him well for his year ahead adding that he could be sure of the full support of the DUP.

Alderman McRandal also congratulated Councillor Blaney on behalf of the Alliance Party Group wishing him a very successful and enjoyable year as Mayor. He acknowledged his priorities which he had set out adding that he would have his Party’s full support. 

Alderman McIlveen then proceeded to make his nomination for the position of Deputy Mayor stating that he was delighted to nominate Councillor James Cochrane for the position. He had been Chair of the Corporate Services Committee for the past year and had done so with great confidence and ability. Despite only been elected in 2023 he had taken to being a Councillor like a duck to water and the DUP as a Group were in no doubt that he had all of the skills and attributes required to make an excellent Deputy Mayor.  As such he wished him well for the forthcoming year. 

The Mayor, Councillor Blaney, congratulated Councillor Cochrane on his appointment and invited him to wear the chain of office and to address the Council.
The Deputy Mayor, Councillor Cochrane, stated that he was deeply honoured and humbled to stand before everyone today following his installation as Deputy Mayor of Ards and North Down Borough Council. To be entrusted with this position was a privilege that he did not take lightly and he was sincerely grateful to his colleagues within the DUP for the confidence and trust they had placed in him through their nomination. He added that their support meant a great deal, and he thanked them for the opportunity to serve the Borough in this new capacity.
Councillor Cochrane also took the opportunity to congratulate the Mayor on his installation, adding that he looked forward to working alongside him over the year ahead as they represented and promoted the interests of all who lived, worked and visited Ards and North Down.
Continuing Councillor Cochrane acknowledged how fortunate they were to live in one of the most beautiful parts of Northern Ireland. With its stunning coastline, the longest of any Council area in Northern Ireland, to vibrant towns, villages and rural communities, the Borough was blessed with tremendous natural beauty, rich heritage and strong community spirit. However, what truly made Ards and North Down special was its people. Every day you were able to see the dedication of volunteers, community groups, churches, charities, businesses and local organisations who worked tirelessly to make communities stronger, safer and more welcoming places to live. He acknowledged that they were the backbone of the Borough, and added that it would be a privilege to meet and recognise many of them throughout the year ahead.
As Deputy Mayor, Councillor Cochrane stated that he was mindful that the office carried a responsibility to represent every resident, regardless of background, or political outlook. As such he would seek to carry out that responsibility with humility, respect and a commitment to serving all sections of the community to the very best of his ability.
At this stage Councillor Cochrane took the opportunity to thank his family, friends and supporters for their encouragement and support. Public service often required sacrifice, and he was grateful for their understanding and constant encouragement.
As he would begin his year in office, Councillor Cochrane stated that he would do so with enthusiasm and optimism for the future of the Borough. He looked forward to supporting communities, celebrating local achievements, promoting the area and working constructively with colleagues across the Council chamber in the interests of those who they were privileged to serve. He expressed his thanks for the great honour adding that he looked forward to the year ahead and to serving the people of Ards and North Down as Deputy Mayor.

Alderman Smith offered his congratulations to Councillor Cochrane adding he along with the Mayor, Councillor Blaney, would make an excellent team and he wished him well. 
Alderman McRandal also congratulated Councillor Cochrane on his appointment as Deputy Mayor adding that on behalf of the Alliance Party he wished him every success during his term of office. 
Councillor Gilmour at this stage congratulated the Mayor on his appointment and thanked him for his kind words towards herself and Councillor Cathcart. She knew how well supported he would be by his family but emphasised the importance of bringing them with him along the way as that could be the only time he gets to see them.  She wished him well for his year ahead. Turning to the Deputy Mayor, Councillor Gilmour commented that she had known Councillor Cochrane for many years having worked with Peter Weir. She wished him well for his year ahead and was confident he would do an excellent job as Deputy Mayor. She welcomed his mum and aunt along to the Council chamber and added that she knew his dad would be proudly looking on.

The Mayor invited Party Nominating Officers to make their nominations to the positions of Chair and Vice Chairs of the Committees as per the report.

	Position
	Year 4
	Member

	Mayor
	UUP
	Councillor C Blaney

	Deputy Mayor
	DUP
	Councillor J Cochrane

	Corporate Services Committee - Chair
	UUP
	Alderman P Smith

	Corporate Services Committee – Vice Chair
	Alliance
	Councillor V Moore

	Place and Prosperity Committee - Chair
	UUP
	Councillor R Smart

	Place and Prosperity Committee - Vice Chair 
	Councillor Brady
	Councillor T Brady

	Planning Committee - Chair
	Alliance
	Councillor G McCollum

	Planning Committee - Vice Chair 
	DUP
	Alderman A Graham

	Environment Committee - Chair
	DUP
	Councillor A Cathcart

	Environment Committee - Vice Chair 
	Alliance
	Councillor R Ashe

	Active and Healthy Communities Committee - Chair
	DUP
	Alderman T Cummings

	Active and Healthy Communities Committee - Vice Chair 
	Councillor S Irvine
	Councillor S Irvine

	Audit Committee - Chair
	Alliance
	Councillor P Morgan

	Audit Committee - Vice Chair 
	DUP 
	Councillor E Thompson



RESOLVED, that the nominations be noted.   

6.	APPOINTMENTS TO SUB-GROUPS, WORKING GROUPS AND OUTSIDE BODIES (FILE CX210) 
(Appendix II)

PREVIOUSLY CIRCULATED:- Report from the Chief Executive advising at the Council’s Annual Meeting on 7 June 2023, appointments were made to Sub-Committees, Working Groups and Outside Bodies by way of nomination. Some of those appointments were for a one-year term only. Those one-year appointments were outlined in the tables attached at Appendix 1, including any further changes to the composition of the groups since then. 

Nominations were now sought to fill the one-year appointments as outlined in Appendix 1 for the year 2026/27. It had been normal practice to fill those positions using single transferrable vote where the number of nominations exceeded the number of places available. 

RECOMMENDED that the Council proceeds to appoint Members to the Sub-Committees, Working Groups and Outside Bodies listed in Appendix 1 by way of nomination.

The Mayor sought proposals and the following nominations were made:

CORPORATE SERVICES COMMITTEE

Body: Diversity Champions – 3 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman McIlveen, seconded by Alderman Smith, that the following Members be appointed:-

	
	2025/26
	2026/27

	1
	Councillor McBurney
	Councillor McBurney

	2
	Councillor Hollywood
	Councillor Hollywood

	3
	Councillor Brady
	Councillor Brady




COMMUNITY AND WELLBEING COMMITTEE

Body: Arts and Heritage Advisory Panel – 5 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman McIlveen, seconded by Alderman Adair, that the following Members be appointed:-


	
	2025/26
	2026/27

	1
	Councillor Thompson
	Councillor Thompson

	2
	Councillor Kennedy
	Councillor Kennedy

	3
	Councillor Smart
	Councillor Smart

	4
	Councillor Harbinson
	Councillor Harbinson

	5
	Councillor Wray
	Councillor Wray



Body: Community Development Grants Working Group – 5 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman McRandal, seconded by Alderman McIlveen, that the following Members be appointed:-

	
	2025/26
	2026/27

	1
	Councillor McCollum
	Councillor McCollum

	2
	Alderman Cummings
	Alderman Cummings

	3
	Councillor L Douglas
	Councillor L Douglas

	4
	Councillor Smart
	Councillor Smart

	5
	Councillor McKee
	Councillor McKee



Body:  Age Champions – 3 Places (1 Year Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman McIlveen, seconded by Alderman Adair, that the following Members be appointed:-

	
	2025/26
	2026/27

	1
	Councillor Thompson
	Councillor Thompson

	2
	Alderman McAlpine
	Alderman McAlpine

	3
	Councillor Wray
	Councillor Wray




Body:  North Down Coastal Path Working Group – 15 Places (1 Year Appointment)  

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman McRandal, seconded by Councillor Brady, that the following Members be appointed:-

	
	2025/26
	2026/27

	1 
	 Alderman Graham
	 Alderman Graham

	2 
	 Councillor Cochrane
	 Councillor Cochrane

	3 
	 Councillor McBurney
	 Councillor McBurney

	4
	 Councillor Harbinson
	 Councillor Harbinson

	5
	 Councillor Hollywood
	 Councillor Hollywood

	6
	 Councillor Quinn
	 Councillor Quinn

	7
	 Councillor McClean
	 Councillor McClean

	8
	 Councillor W Irvine
	 Councillor W Irvine

	9
	 Councillor McCracken
	 Councillor McCracken

	10
	 Councillor McCollum
	 Councillor McCollum

	11
	 Councillor McKee
	 Councillor McKee

	12
	 Councillor Brady
	 Councillor Brady

	13
	 Councillor Newman
	 Councillor Newman

	14
	 Alderman McRandal
	 Alderman McRandal

	15
	 Councillor Hennessy 
	 Councillor Hennessy 



Body:  Aurora Pool Joint Management Committee – 1 Place (1 Year Appointment)  

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman Smith, seconded by Councillor Smart, that the following Members be appointed:-

	
	2025/26
	2026/27

	1 
	Councillor Blaney
	 Councillor Blaney



ENVIRONMENT COMMITTEE

Kerbside Working Group – 11 Places (1 Year Appointment – members are elected by D’hont)

It should be noted that this is a Task and Finish Group, and although nominations were initially for one-year period, it is recommended that the current membership is retained for the lifetime of the working group.

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman McIlveen, seconded by Alderman Adair, that the following Members be appointed for the lifetime of the working group:-

	
	2025/26
	2026/27

	1 
	 Alderman Adair
	 Alderman Adair

	2 
	 Alderman Graham
	 Alderman Graham

	3 
	 Alderman McAlpine
	 Alderman McAlpine

	4
	 Alderman McIlveen
	 Alderman McIlveen

	5
	 Councillor Cathcart
	 Councillor Cathcart

	6
	Alderman McRandal
	 Alderman McRandal

	7
	 Councillor McKee
	 Councillor McKee

	8
	 Councillor Morgan
	 Councillor Morgan

	9
	 Councillor Harbinson
	 Councillor Harbinson

	10
	 Councillor Smart
	 Councillor Smart

	11
	 Councillor Wray
	 Councillor Wray



EXTERNAL APPOINTMENTS

Body: North Down and Ards Road Safety Committee – 7 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman McIlveen, seconded by Alderman McRandal, that the following Members be appointed:-

	
	2025/26
	2026/27

	1
	Alderman McRandal
	Alderman McRandal

	2
	Councillor Thompson
	Councillor Thompson

	3
	Councillor Morgan
	Councillor Morgan

	4
	Councillor Cochrane
	Councillor Cochrane

	5
	Councillor Wray
	Councillor Wray

	6
	-
	-

	7
	-
	-



Body: Northern Ireland Amenity Council – 2 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman McRandal, seconded by Alderman McIlveen, that the following Members be appointed:-

	
	2025/26
	2026/27

	1
	Alderman Adair
	Alderman Adair

	2
	Councillor Ashe
	Councillor Ashe



Body: Percy French Management Committee – 4 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman McRandal, seconded by Alderman McIlveen, that the following Members be appointed:-

	
	2025/26
	2026/27

	1
	Councillor Hennessy
	Councillor Hennessy

	2
	Councillor McCollum
	Councillor McCollum

	3
	-
	-

	4
	-
	-



Body: Bangor Alternatives Advisory Committee – 1 Place (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman McIlveen, seconded by Alderman Adair, that the following Members be appointed:-

	
	2025/26
	2026/27

	1
	Councillor W Irvine
	Councillor W Irvine



Body: Portaferry Regeneration Ltd – 1 Place (1 Year Appointment)

Alderman McIlveen proposed, seconded by Councillor Edmund, that Alderman Adair be appointed.

Alderman McRandal proposed, seconded by Councillor McCollum, that Alderman McAlpine be appointed.

As two nominations had been made for one position a vote was taken by a show of hands.

Alderman Adair received 14 votes, Alderman McAlpine received 8 votes and 10 Members abstained from voting.

RESOLVED:- that Alderman Adair be appointed :-

	
	2025/26
	2026/27

	1
	Alderman McAlpine
	Alderman Adair



Body: Northern Ireland Drainage Council – 2 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman Smith, seconded by Councillor Smart, that the following Members be appointed:-
 
	
	2025/26
	2026/27

	1
	Councillor Wray
	Councillor Wray

	2
	-
	-



Body: All Party Group on Climate Action – 2 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman McRandal, seconded by Alderman McIlveen, that the following Members be appointed:-

	
	2025/26
	2026/27

	1
	Councillor Moore
	Councillor Moore

	2
	Councillor Kendall
	Councillor Kendall



Body: Ards Community Hospital – Multi Agency Forum – 2 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman Smith, seconded by Alderman McRandal, that the following Members be appointed:-

	
	2025/26
	2026/27

	1
	Councillor Smart
	Councillor Smart

	2
	Councillor Moore 
	Councillor Moore 



Body:  Community Advice Ards and North Down – 4 places (1 Year Appointment)  

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman McRandal, seconded by Alderman Smith, that the following Members be appointed:-

	
	2025/26
	2026/27

	1
	Councillor Moore
	Councillor Moore

	2
	Councillor McKee
	Councillor McKee

	3
	Councillor Smart
	Councillor Smart

	4
	Councillor McCollum
	Councillor McCollum



Body:  Somme Heritage Centre Management Committee – 3 Places (1 Year Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman McIlveen, seconded by Alderman Smith, that the following Members be appointed:-

	
	2025/26
	2026/27

	1
	Councillor Thompson 
	Councillor Thompson 

	2
	Councillor Newman
	Councillor Newman

	3
	Councillor S Irvine
	Councillor S Irvine

	4
	Alderman Cummings
	Alderman Cummings



Body:  Community Resuscitation Group – 2 Places (1 Year Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman McRandal, seconded by Alderman McIlveen, that the following Members be appointed:-

	
	2025/26
	2026/27

	1
	Councillor Harbinson 
	Councillor Harbinson 

	2
	Councillor Thompson 
	Councillor Thompson 

	3
	Councillor McKee 
	Councillor McKee 




Body: Kilcooley Neighbourhood Partnership – 1 Place + 1 Substitute (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- Proposed by Alderman McIlveen, seconded by Councillor Edmund, that the following Members be appointed:-

	
	2025/26
	2026/27

	1
	Councillor Gilmour
	Councillor Gilmour

	Sub
	Councillor McClean
	Councillor McClean



7.	COUNCIL GOVERNANCE
7a.	UPDATES TO THE SCHEME OF DELEGATION (CX210) 
(Appendix III)

PREVIOUSLY CIRCULATED: Report from the Chief Executive stating that in 2024, Council revised its scheme of delegation for the first time in a number of years. Part of this review included the undertaking to review this each year at the Annual Meeting. 

Proposed Changes
The main changes were in:

· Uplift to the delegated powers to Committees regarding the statutory limit of awarding contracts. Appendices 2-6 – Committee Terms of Reference were updated to reflect this change.
· Update to delegated amount to Service Unit Managers regarding approving budget transfers.
· Changes to wording around flexible working with regards to flexible retirement. 
· Update to wording on agency staff recruitment and recruitment of posts.
· Small textual changes and formatting.

Committee Terms of Reference changes:

· Appendix 1 – changes to allow for Committee Chairs and Vice-Chairs now to be included in the membership of the Audit Committee, in order to allow for better continuity of knowledge and expertise, as well as update to meeting frequency.
· Appendices 3, 4 and 5 – updated to clarify responsibility regarding Marinas and Harbours, Bangor Marina and tweaks to overall purpose and objectives.
· Appendix 7 – Statutory Powers and Duties of the Council, clarification on delegated authority to institute legal proceedings with respect to Building Control and Planning.

The next formal review of the scheme would be in advance of the Annual Meeting in 2027. 

RECOMMENDED that Council approves version 5.0 of the Scheme of Delegation and authorises the updating of all policies, procedures, plans, strategies etc with changes contained in this scheme.

Alderman McIlveen proposed, seconded by Alderman McRandal, that the recommendation be adopted.

The proposer Alderman McIlveen noted proposed changes to the membership of the Audit Committee with Chairmen and Vice Chairmen now able to take a position on that. He recalled that previously there had been an Audit recommendation that that should not be the case. As such he asked if the change being recommended had come from the Auditors and furthermore, he sought clarity on the reasons behind the proposed change at this stage.

The Director of Corporate Services commented that he could not recollect that it was an Audit recommendation and instead he believed that it was a long-standing issue which had caused particular problems over the past number of years. As such for the sake of good governance it was believed to be good practice that neither the Mayor or Deputy Mayor should sit on the Committee. It was further believed that given the Council’s Committee structure there were no problems anticipated with Chairmen or Vice Chairman having a position on the Audit Committee.

Alderman McIlveen stated that he completely agreed with the Director however he was aware that back in 2011 there was a recommendation that members of the Audit Committee should not be Chairmen or Vice Chairmen.

In response the Director stated that recommendations were just that. He added that on balance this issue that it was causing the Council with the membership of the Audit Committee changing significantly every year, was having an impact on the Committee’s ability to run effectively given that it only met four times throughout the year.

At this stage Councillor McCollum having previously sat as a member on the Audit Committee recalled a report from the Northern Ireland Audit Office (NIAO) which highlighted the difficulty posed of Committee membership chopping and changing. This was not considered good governance or good for continuity of the Committee hence the recommendation put forward by the NIAO at that time. 

RESOLVED, on the proposal of Alderman McIlveen, seconded by Alderman McRandal, that the recommendation be adopted.

8.	CLOSE OF MEETING AND PLAYING OF NATIONAL ANTHEM

The Mayor, Councillor Blaney thanked members for attending, officers for supporting the meeting and to all of those who had been watching the livestream. He advised that the meeting would now be closed with the playing of the National Anthem.  Members were asked to stand if able.  


TERMINATION OF MEETING 

The meeting terminated at 12.24pm.
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