		ITEM 7.6
		AHC 15.04.2026 PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid (in person and via Zoom) meeting of the Active and Healthy Communities Committee was held at the Council Chamber, Church Street, Newtownards, and via Zoom, on Wednesday 15 April 2026 at 7.00 pm. 

PRESENT:		

In the Chair:	Councillor Ashe

Alderman:	Brooks (Zoom)
	Cummings	
			
Councillors:	Boyle	Kerr	(Zoom, 7.03 pm)
	Chambers	McBurney 
	Douglas	McClean
	Irvine, S	McKee (Zoom)
	Irvine, W	Quinn
			
Officers in Attendance: Director of Active and Healthy Communities (A Faulkner), Head of Community Development (N Dorrian), Head of Environmental Health and Regulatory Services (G Kinnear), Head of Leisure (A Cozzo), and Democratic Services Officer (S McCrea) 

1.	APOLOGIES

Apologies for inability to attend were received from Councillors Cochrane and Hollywood. An apology for lateness had been received from Councillor Kerr due to technical difficulties while attempting to join via Zoom. 

NOTED.

2.	DECLARATIONS OF INTEREST

The Chairman sought Declarations of Interest and the following declarations of interest were notified:

Alderman Brooks and Councillor Boyle: Item 3: Consultation on Amendments to the Landlord Registration Regulations  

Councillor Chambers: Item 17: NCLT Q3 2025/26

[bookmark: _Hlk165630040]NOTED.

3.	CONSULTATION ON AMENDMENTS TO THE LANDLORD REGISTRATION REGULATIONS 

(Alderman Brooks (Zoom) and Councillor Boyle withdrew from the meeting due to a Declaration of Interest at 7.02 pm) 

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities which explained that the Landlord Registration Scheme was launched in 2014 to drive forward standards in the private rented sector through having a complete, single database of landlords and their properties to effectively target enforcement. 

The Landlord Registration Scheme Regulations (Northern Ireland) 2014 required all private rented sector landlords to register with the Scheme, with a fee of £70 for online applications or £80 for paper applications. Registration lasted for three years and could cover multiple properties. Responsibility for administering the scheme originally lay with the Department for Communities (DfC), but this transferred to Lisburn & Castlereagh City Council (LCCC) on 1st April 2025. 

LCCC had operational responsibility for the scheme and served as the host authority for all local councils in Northern Ireland. The consultation document “DfC Amendments to Landlord Registration Scheme Regs NI 2014 Consultation” had been attached as Appendix 1, and proposed new regulations are attached as Appendix 2. 

Key Issues
The new regulations would formally appoint Lisburn and Castlereagh City Council as Landlord Registrar in legislation. Other proposed changes included: 

· requesting mandatory information from Landlords on the standards of properties. 
This would require Landlords to declare their compliance (or otherwise) with various requirements of tenancy related legislation, such as smoke, heat and carbon monoxide alarms, electrical safety inspections and fitness for habitation. 

· allowing data from the register to be shared with the Northern Ireland Health and Safety Executive for NI for safety purposes. 
At the time of writing, a limited number of Environmental Health Officers in each local council were permitted to access data held on the Landlord Registration Database via a secure logon process. The new proposals would give employees of the Northern Ireland Health and Safety Executive access to the database in the same manner, in order to obtain information relating to a property’s compliance with gas safety requirements. 

· allowing data to be shared with Northern Ireland Statistics and Research Agency to help inform policy. 
The new proposals would give employees of the Northern Ireland Statistics and Research Agency access to the database in the same manner in order to obtain information which will inform policymaking processes.  

· minor technical amendments proposed to reflect the fact that the administration of houses in multiple occupation (HMOs) is now operated by Belfast City Council & Causeway Coast and Glens Council on behalf of all local councils in Northern Ireland.

Next Steps
The DfC had provided a short response period to this Consultation of initially 8 weeks which had been extended to 10 weeks with a final date for response set for 11th May 2026. 

The attached documents from DfC detailed the proposed changes and these included information about screening considerations. 

Also attached as Appendix 3 was the draft response to the consultation, prepared by Environmental Health and Regulatory Services.

Summary
The proposed changes to the Landlord Registration Scheme Regulations were largely welcomed. However, Environmental Health and Regulatory Services did not agree that the Northern Ireland Health and Safety Executive should have direct access to the Registrar’s Database. As stated in the consultation, it had been suggested that this agency request information from the Landlord Registrar to allow for existing and established rigorous data controls to be maintained, and ensure that Councils could then be kept informed of any relevant enforcement issues with landlords and tenanted properties in Northern Ireland.  

RECOMMENDED that Council approves the draft consultation response, attached as Appendix 3.

Proposed by Councillor Irvine, seconded by Councillor Douglas, that the recommendation be adopted.

Councillor W Irvine asked for clarification on any changes to the Council’s role under the emerging arrangements and queried whether Lisburn and Castlereagh City Council would assume the lead responsibility on behalf of the Council in relation to property standards.

The Head of Environmental Health and Regulatory Services advised that further detail would follow in due course, noting that the Department for Communities was expected to lead a broader review. He explained that additional safeguards were likely to be incorporated into the landlord registration process, and he expressed hope that these measures would be introduced as the scheme developed.

AGREED TO RECOMMEND, on the proposal of Councillor Irvine, seconded by Councillor Douglas, that the recommendation be adopted.

(Councillor Kerr joined the meeting via Zoom – 7.03 pm)

(Alderman Brooks (Zoom) and Councillor Boyle returned to the meeting at 7.03 pm)

4.	CONSULTATION ON THE CONSTRUCTION PRODUCTS WHITE PAPER 

***SEE AMENDMENT AT COUNCIL MEETING APRIL 2026**

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing how Members should recall that a report was presented to this Committee in February 2026 concerning the “Publication of the Single Construction Regulator Prospectus”. The associated public consultation represented the first stage in a wider reform of the regulation of construction products in the United Kingdom. This report, along with Item 5 on the agenda, forms part of the subsequent steps in that ongoing reform process through a series of consultation exercises.

The Grenfell Tower tragedy in June 2017 resulted in significant loss of life and exposed major shortcomings in the systems intended to protect residents and the built environment. It highlighted substantial weaknesses within the United Kingdom’s construction products regulatory framework.

Construction products were a critical component of the built environment. Findings from the Grenfell Tower Inquiry, together with independent reviews by Dame Judith Hackitt, Paul Morrell OBE, and Anneliese Day KC, confirmed that the existing regulatory arrangements did not adequately ensure public safety. Systemic vulnerabilities allowed some manufacturers to exploit regulatory gaps, leading to severe consequences for residents affected by unsafe cladding and other materials.
These issues demonstrate a clear need for comprehensive and system‑wide reform of the construction products regulatory system.

The Government published the Construction Products Reform Green Paper in February 2025, alongside its response to the Grenfell Tower Inquiry Phase 2 Report. This White Paper had set out the Government’s response to that consultation and confirmed a programme of reforms designed to strengthen public safety, support investment and economic growth, reduce trade barriers, and improve productivity. These reforms are also intended to facilitate the delivery of high‑quality homes, buildings, and infrastructure. 

Key Issues
The Construction Products Reform White Paper had been provided as Appendix 1. The White Paper highlighted deep, systemic problems across the construction‑products regulatory landscape, many of which were exposed through the Grenfell Tower Inquiry, the Hackitt Review, and the Morrell‑Day Review. Core issues included:

1. Safety Is Not the Central Focus of the Current Regime
· Existing UK regulations were originally designed to support trade, not safety.
· Product marks such as CE/UKCA were widely misunderstood as confirming safety, even though they simply confirm conformity to a technical standard (which may or may not include safety‑related criteria). 

2. Limited Regulatory Coverage
· Only ~37% of construction products fell under a designated standard, leaving a large proportion unregulated, meaning many products entered the market without safety oversight. 

3. Fragmented Regulatory Landscape
· Overlapping responsibilities across Building Control, Trading Standards, Environmental Health and the national regulator create gaps, duplication, and opportunities for unsafe products to slip through.
· There was poor integration between construction‑products regulation and building‑safety requirements.  

4. Weak Testing, Certification and Oversight
· Evidence of inconsistency, lack of transparency, conflicts of interest, “golden samples”, and inadequate UKAS oversight.
· Limited national testing capacity, particularly affecting regions such as Northern Ireland.

5. Poor‑Quality Product Information and Misleading Marketing
· Incomplete, unclear or misleading information was common.
· There was limited product traceability and poor digitalisation across the sector. 

6. Insufficient Enforcement and Deterrence
· Historically almost no enforcement or prosecutions under construction‑products regulations on a UK wide basis.
· Sanctions were weak, and regulators lack modern, fit‑for‑purpose powers.  

7. Lack of Competence and Clarity of Accountability
· Responsibilities were unclear at multiple stages of the product lifecycle, design, specification, installation and oversight.
· A widespread culture of prioritising cost over safety remained pervasive.

8. Sustainability and Environmental Requirements
· Environmental Product Declaration (EPD) methodologies such as EN 15804+A2 ere not consistently applied.
· Many products fell outside clear environmental standards. 

9. The Need for a Single Construction Regulator
· Fragmentation across regulatory bodies contributed to poor accountability and inconsistent enforcement.
· Inquiry recommendations support a single, unified regulator covering buildings, products, and competence.

Next steps
A draft response to the consultation had been prepared by Environmental Health and Regulatory Services and was provided as Appendix 2. Overall, we strongly supported the Government’s objective to create a safer, more coherent and more accountable construction‑products system. The Grenfell Tower Inquiry and subsequent independent reviews had clearly demonstrated the urgent need for reform across product regulation, testing, information quality, market surveillance and accountability. 

While broadly supportive of the proposed direction, our responses emphasised the need for clarity, consistency, robust oversight and proportionate implementation, as well as recognition of Northern Ireland’s specific regulatory context. Ensuring that the reformed system operated effectively across the UK required consideration of Northern Ireland’s regulatory position, capacity pressures, and the practical realities of enforcement on the ground.

This consultation window was due to close on 20th May 2026.

Summary
The Construction Products Reform White Paper had set out the Government’s intended programme of regulatory change in response to the systemic weaknesses identified through the Grenfell Tower Inquiry and subsequent independent reviews. The White Paper highlighted a series of deep‑rooted issues across the existing regulatory system, including limited product coverage, fragmented responsibilities, weak testing and certification arrangements, poor-quality product information, and historically low levels of enforcement. These failings had contributed to a regulatory environment in which safety had not been the primary focus and where gaps in oversight and accountability had been able to persist.

The draft consultation response prepared by Environmental Health and Regulatory Services supported the overall direction of reform and recognised the need for a more coherent, transparent and safety‑focused system of construction products regulation. The response emphasised the importance of clarity, consistency, proportionality and strong oversight, while noting the practical considerations that applied across different parts of the UK, including operational factors relevant to Northern Ireland. Ensuring that the new regulatory framework functions effectively nationwide would require attention to regulatory capacity and the practical realities of enforcement on the ground.

RECOMMENDED that Council Approves the draft consultation response relating to the Construction Products Reform White Paper.

The Chair, Councillor Ashe advised that as Item four and five shared similar discussion points, they would be agreed together.

Councillor McClean made an alternative proposal, seconded by Alderman Cummings.

In the first instance, Councillor McClean advised that the following alternative proposal would apply to both Items four and five.

That each response begins with this wording (which is to be prominently featured): 

“Whilst strongly supportive of the principle of ensuring high standards of public safety, Council expresses concern that the UK Government’s proposals are predicated on maintaining compliance with the Windsor Framework, which unacceptably places Northern Ireland in a separate regulatory regime for construction products than Great Britain. 
 
Council believes the treatment of all manufactured goods moving between GB and NI as imports - flowing from the undemocratic imposition of EU law - continues to be entirely unacceptable. It is causing disruption to supply chains within the UK internal market and adding confusion and complexity for impacted businesses locally and in Great Britain. 
 
Council therefore would not endorse a new general safety requirement for construction products which creates new barriers to trade between GB and NI, including through additional labelling and conformity requirements, or, indeed, an outcome which requires local authorities to enforce such controls.’’ 

And that, further, in our responses to individual questions, where there is reference to importers or distributers, and where otherwise relevant the response to every question a) ticks ‘does not agree’/’neither agrees nor disagrees’ and further, stresses no additional burdens be placed on NI businesses by virtue of interpreting them as ‘importers’ or ‘distributors’ in the Windsor Framework understanding, and that the only additional burdens or requirements for importers/distributors into the UK are for those defined as importers or distributors  provided in item 5.9 of white paper document Consultation on the General Safety Requirement for Construction Products.

Councillor McClean stated that most of the responses set out in the report were well presented and he appreciated the work of the officer. Public safety was paramount and incidents such as the Grenfell Tower tragedy must never be repeated. He reiterated the long‑standing need for stronger regulatory alignment with Great Britain, noting that such alignment would be beneficial given the size of the internal market and the difficulties already experienced by businesses and homeowners under the current arrangements. 

Referring in particular to Item 5 and appendix section 5.3, Councillor McClean highlighted inconsistencies in the definitions of “importer” and “distributor” between Northern Ireland and Great Britain. He cautioned that the current approach effectively empowered the authors of the white papers to determine what was acceptable, whereas he believed it was sufficient to identify that Northern Ireland operated under a different regime while continuing to press for alignment with Great Britain. He stressed that his intention was not to obstruct progress, but to ensure clarity, noting that the report itself represented an implementation of the Windsor Framework and that the white papers did not always assist in providing certainty. There also appeared to be differing definitions of “importer” within appendix sections 4.2 and 5.2, and he queried whether the references to importing in questions 7-10 of the appendix were framed from the perspective of the importer. He described the matter as a technical adjustment rather than a point of contention.

Councillor McKee thanked officers for the consultation response and remarked that the Council was fortunate to have the necessary expertise to provide informed and considered input on such an important area of product safety. He observed that a tragedy similar to Grenfell could have occurred in Northern Ireland and expressed hope that the outcome of the process would lead to a more robust safety regime. He added that it was essential for government to ensure that legislation and regulatory frameworks in this field were fit for purpose.

Councillor W Irvine also stressed that safety was paramount and stated that a tragedy like Grenfell should never be repeated anywhere. He further commented that Northern Ireland should be treated in the same way as the rest of the United Kingdom in respect of export arrangements.

AGREED TO RECOMMEND, on the proposal of Councillor McClean, seconded by Alderman Cummings, that the alternative proposal be agreed.

5.	CONSULTATION ON THE GENERAL SAFETY REQUIREMENTS FOR CONSTRUCTION PRODUCTS

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities which explained how the Grenfell Tower tragedy in June 2017 that claimed 72 lives and exposed a pervasive crisis in the United Kingdom’s construction products regulatory regime. This devastating loss of life laid bare failures in the mechanisms designed to safeguard homes and residents. 

The Government published the Construction Products Reform Green Paper in February 2025, alongside the Government’s response to the Grenfell Tower Inquiry Phase 2 Report. The Construction Products Reform White Paper confirmed how government would progress a series of reforms to deliver a safer, more accountable system that enabled long term growth and productivity, supporting the delivery of 1.5 million safe homes during this Parliament and beyond.

This consultation built on the reforms to construction products regulation outlined in the White Paper and introduces a proportionate, risk‑based General Safety Requirements (GSR) framework. The GSR would operate alongside existing UK construction products legislation to ensure that all construction products placed on the UK market were safe. These measures would enhance reassurance for consumers and residents, while giving developers and the wider sector greater confidence that the products they relied upon met consistent and robust safety standards.

The current regime only applied to products covered by designated standards or voluntary technical assessments. Recent research undertaken for government by the Adroit Consortium suggested around 29% to 61% of products had a designated standard, with a mid-point of around 37% of the UK market being regulated under the Construction Product Regulations. This creates a regulatory gap that contributed to the systemic safety failures identified by the Grenfell Tower Inquiry.

The GSR will address this gap by operating alongside existing UK construction products regulations, bringing all products into the regulatory regime.
A Consultation Document is attached as Appendix 1.

Outcomes
Outcomes may include key proposals such as:
· mandatory risk assessment: Manufacturers must identify and assess safety risks in relation to a product’s intended and reasonably foreseeable conditions of use and implement proportionate mitigation measures
· product information: Clear, accurate, and complete information must be provided, including detailing the intended use, technical specifications, installation guidance, safety warnings and restrictions of use. Marketing claims about safety must be evidence-based
· labelling and traceability: Products must carry unique identifiers and manufacturer and (where applicable) importer details, supported by digital solutions, such as QR codes, barcodes, or similar, to enable traceability to facilitate recalls
· record keeping: Manufacturers and importers must retain risk assessments, product documentation, and safety incident records for 10 years to support accountability and enforcement
· storage and transportation: Economic operators must ensure that construction products are stored and transported in ways that maintain their safety and integrity
· obligations for importers and distributors (including merchants): These importers and distributors must verify compliance, maintain records, and implement controls to prevent unsafe products from entering the market
· monitoring safety issues: Economic operators must monitor products to identify and address safety risks, investigate and record complaints, and take corrective actions such as amending information or enabling the withdrawal of unsafe products from the market

Next steps
The consultation closes on 20th May 2026. A draft response has been prepared by Environmental Health and Regulatory Services is attached as Appendix 2.

Summary
The draft consultation response expresses broad support for the introduction of General Safety Requirements (GSR) for construction products, recognising the importance of consistent safety standards, improved traceability, and clearer accountability across the supply chain. It endorses regulating reused products to the same standard as new ones unless exemptions apply, and supports overarching duties on economic operators, risk‑based assessment measures, enhanced labelling, and strengthened post‑market surveillance. Across these areas, the response stresses the need for clear and practical guidance to ensure proportionate implementation, particularly for SMEs, and alignment with existing regulatory frameworks to avoid duplication.

The draft response also raised concerns about the omission of Environmental Health Officers (EHOs) from the proposed enforcement framework, despite their established regulatory role in Northern Ireland. While supportive of tools such as undertakings, civil monetary penalties, and cost‑recovery notices, the response noted that these mechanisms ere not currently used in NI and would require careful consideration before introduction.

RECOMMENDED that Council Approves the draft consultation response attached as Appendix 1. 

Please note, as Items four and five were to be agreed together, the below alternative proposal and subsequent discussion could be found under Item 4 in full.

Councillor McClean made an alternative proposal, seconded by Alderman Cummings.

That each response begins with this wording (which is to be prominently featured): 

“Whilst strongly supportive of the principle of ensuring high standards of public safety, Council expresses concern that the UK Government’s proposals are predicated on maintaining compliance with the Windsor Framework, which unacceptably places Northern Ireland in a separate regulatory regime for construction products than Great Britain. 
 
Council believes the treatment of all manufactured goods moving between GB and NI as imports - flowing from the undemocratic imposition of EU law - continues to be entirely unacceptable. It is causing disruption to supply chains within the UK internal market and adding confusion and complexity for impacted businesses locally and in Great Britain. 
 
Council therefore would not endorse a new general safety requirement for construction products which creates new barriers to trade between GB and NI, including through additional labelling and conformity requirements, or, indeed, an outcome which requires local authorities to enforce such controls.’’ 

And that, further, in our responses to individual questions, where there is reference to importers or distributers, and where otherwise relevant the response to every question a) ticks ‘does not agree’/’neither agrees nor disagrees’ and further, stresses no additional burdens be placed on NI businesses by virtue of interpreting them as ‘importers’ or ‘distributors’ in the Windsor Framework understanding, and that the only additional burdens or requirements for importers/distributors into the UK are for those defined as importers or distributors  provided in item 5.9 of white paper document Consultation on the General Safety Requirement for Construction Products.

AGREED TO RECOMMEND, on the proposal of Councillor McClean, seconded by Alderman Cummings, that the alternative proposal be agreed.

6.	FSA AUDIT – DELIVERY OF OFFICIAL CONTROLS AT APPROVED ESTABLISHMENTS IN ANDBC

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities which explained that, as part of their role, the Food Standards Agency (FSA) undertook audits of local authorities to assess the effectiveness of official controls in approved establishments. These audits evaluated whether local authority food law enforcement was compliant with UK and EU legal requirements, the Framework Agreement on Local Authority Food Law Enforcement, and associated codes of practice. The approved establishment audits focused on:

· Local authority policies, organisation and management in delivering official controls;
· Compliance with the regulations;
· Inspection, verification, and enforcement procedures applied in approved facilities.

The primary purpose of such audits was to provide assurance that enforcement services protected public health and maintain consumer confidence. They also helped identify areas of good practice and opportunities for improvement. 

An audit of controls in Ards and North Down Borough Council was conducted over two days from 26th & 27th January 2026. 

Audit Findings 
The audit found that the Council’s regulatory arrangements were effective, well managed, and compliant with legislative requirements. Officer qualifications, competency, and training were all appropriate, and authorisations were granted in a structured, staged manner supported by suitable internal monitoring. Procedures for approving Food Business Operators were robust, with all approvals examined found to be accurate, timely, and correctly referenced. Records of inspections and official controls over the past four years were comprehensive and demonstrated consistent, detailed oversight. Audit checks also confirmed that food complaints were appropriately recorded and managed, and that informal enforcement was generally effective in securing compliance. Reality check visits further validated that inspection records accurately reflected on‑site activities.

The audit concluded that overall delivery of official controls in the approved establishments was effective, with only one recommendation issued. This reflected strong compliance, with the recommendation intended to enhance consistency and strengthen existing controls. A copy of the audit report was attached as Appendix 1. 

Next Steps

The recommendation contained in the report was that the Council should review its Scheme of Delegation (SoD) to ensure it was clear with regard to how it delegated powers from the Council to the Food Control and Consumer Protection unit officers in the following areas. 
· Authorising officers 
· Granting, withdrawal, suspending and refusal of approval under Regulation (EC) 853/2004 
· Instigating legal proceedings 

Officers from Environmental Health and Regulatory Services had reviewed the existing SoD and proposed an amendment which provided greater clarity as suggested by the FSA. A reviewed version of the SoD would be presented to the Corporate Services Committee in May, and will incorporate the suggested amendment. 

Summary
Overall, the audit provided strong assurance that the Council delivered high‑quality, proportionate regulation and was committed to continuous improvement.

RECOMMENDED that Council Notes the Audit Report, attached as Appendix 1. 

Proposed by Councillor Moore, seconded by Councillor W Irvine, that the recommendation be adopted.

Councillor Moore thanked officers for their work and congratulated them on the positive outcome of the audit. She remarked that the Council was extremely fortunate to have such experienced and dedicated staff in this area of business and confirmed that she welcomed the report.

AGREED TO RECOMMEND, on the proposal of Councillor Moore, seconded by Councillor W Irvine, that the recommendation be adopted.

7.	PCSP ACTION PLAN 2026-2027

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing how the Code of Practice for the Exercise of Functions by the PCSP stated that an Annual Action Plan must be submitted to the Joint Committee of the NI Policing Board and Department of Justice each year.  This must be informed by the strategic objectives set by the Joint Committee and the Council community plan under the community planning process and address the identified needs of the local community.  It should also take account of crime and anti-social behaviour hotspots and other local issues of relevance, including key dates and events that have an impact on the life of the community.

PCSP three Strategic objectives were:

1. SO1: To ensure effective delivery in response to local need and improve the visibility and recognition of the work of the PCSP through effective consultation, communication and engagement.
2. SO2: To improve community safety by prioritising and addressing local community safety issues, tackling crime and anti-social behaviour.
3. SO3 3: To support confidence in policing, including through collaborative problem solving with communities.

In order to agree the Action Plan for 2026 – 2027 a Turning the Curve Exercise was undertaken in November 2025.  As a result, the following Indicators/themes had been identified as local priorities:

· ASB. 
· Drugs and Alcohol Abuse.
· Hate Crime. 
· Domestic and Sexual Abuse.
· Cyber Crime.  
· Road Safety.

Delivery would be via a mixture of direct delivery, tenders, grant funding calls and partnership working with other statutory agencies via SLAs.  Progress would then be reported on a quarterly basis to the PCSP.

The Action Plan had been developed in line with the PCSP Strategic Review 2025-2028. 

Key Issues
Members had requested the introduction of participatory budgeting for groups to enable them to address some of the lower-level community safety issues in their local areas.

Next Steps
The Annual Action Plan for 2026-2027 was approved by the PCSP on 26th January 2026 and submitted before the required deadline of 13th February 2026.  Delivery would begin following receipt of a Letter from the Joint Committee of the Department of Justice and NI Policing Board.  To date there had been no indication when a Letter of Offer may be received.

It is recommended that Council Notes the Policing and Community Safety Partnership Action Plan 2026-2027.

Proposed by Alderman Cummings, seconded by Councillor Moore, that the recommendation be adopted.

Alderman Cummings noted that the letter of offer had not yet been received and asked whether there was any indication of when it might be issued. The Head of Community Development advised that no timeframe had been provided, confirming that officers had tried to seek clarification on the matter, however, funding had yet to be released

Councillor Moore congratulated the team, and in particular the current PCSP staff, on their work. She observed that several Members had commented in recent months on the positive output and impact of the PCSP. Reflecting on a recent internal exercise, she stated that it had been a more enjoyable and meaningful experience than previous external processes, and that engagement with external stakeholders and partners had been notably constructive. She added that the exercise had allowed her, as a Member, to see clearly the benefits of the partnership’s work, noting that although Members could at times feel removed from day‑to‑day activity, the tangible impacts were evident.

AGREED TO RECOMMEND, on the proposal of Alderman Cummings, seconded by Councillor Moore, that the recommendation be adopted.

8.	GRANTS UPDATE IN RESPONSE TO NOTICE OF MOTION 599

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing how, in January 2024 Council had agreed to the following notice of motion:

That this Council recognises the invaluable work undertaken by community/voluntary groups and organisations in this Borough in identifying and tackling the needs of communities and residents. The Council, therefore, commits to undertaking a root and branch review of community development funding, arts and heritage, sports development and all other funding streams to ensure that it provides the most efficient, effective and responsive service to our community, thus maximising impact, accessibility and equitable allocation of resources. The review should examine the following 4 categories: 

1. Accessibility 
· Simplify application forms, review all funding applications to ensure that they are simple, clear and don’t unnecessarily over burden applicants with information required. 
· Digitisation of community grants, tenders and reporting to allow those that wish the option for simple and more efficient submissions. 
· Building capacity in the community, creating a scheme to help the community to write and deliver more successful applications and bring in more external funding to this Borough. 

2. Communication Enhancement 
· Single grants list or ‘open grants’ page on council website with uniform advertisement of grants so that everyone receives the same information on available funding with a clear grants timetable, with scoring criteria clearly outlined including ranking and amount available across borough etc. 
· A single point of contact to direct community and voluntary groups to support and assistance across different Council departments. 
· Showcase & celebrate the great and valuable activities that the dedicated volunteers are delivering on this section of website.

3. Equity
· Make funding available proportional to size of communities/activities being delivered and the type of needs being addressed, community groups represent different sizes of population and area (areas of deprivation etc) and are doing different work (‘essential needs’ and ’non-essential’) yet often funding is allocated ‘per group’ rather than area/numbers targeted or type of work being delivered.   
· Funding available to reflect the continued rise in costs., e.g., ensure funding available for community events is adequate to actually host events & activities.   Funding is offered dependent upon the terms and conditions set by the funder, which may not be Council.
· Up front funding is uniform, that groups get the same up front funding percentage (e.g.,80%) across all Council funding to help with delivery. 
· Equality of opportunity, ensuring that groups are not pigeonholed into a certain category of funding pots and can apply for all they are eligible for.  
· Removal of ‘first come first serve’ funding to ensure level playing field. 

4. Efficiency
· Creation of reserve lists of funding to ensure Council can allocate underspend and slippage quickly, easily and equitably to ensure no funds are returned to Departments.  
· ‘Trusted Supplier Scheme’ to allow emergency and time limited funding to be provided quicker. 
· Logistical planning, ensuring that all grants are delivered in a timely manner to ensure impact on the ground. 

Updates outlining progress had been regularly tabled via the Active and Healthy Committee and a further update had  been included in the table below.  The remit of the overall Grants Policy had since fell under the remit of the Head of Finance and therefore further updates on the Council wide grants policy would be brought to meetings of the Corporate Committee.  

	Category
	Update

	Next steps

	Accessibility 

	
	

	Simplify application forms, review all funding applications to ensure that they are simple, clear and don’t unnecessarily over burden applicants with information required. 


	This has been ongoing across all Council departments over the past year and is now complete.

	Completed – will be kept under review by each department.

	Digitisation of community grants, tenders and reporting to allow those that wish the option for simple and more efficient submissions. 


	The Transformation team have been viewing systems with a view to choosing the most suitable package for Council to purchase asap.

	Transformation Team progressing with a view to purchasing a new system asap.

	Building capacity in the community, creating a scheme to help the community to write and deliver more successful applications and bring in more external funding to this Borough. 


	· The Community Development team offer support and advice, where possible and each section must provide feedback to unsuccessful applicants to assist them with future applications.  
· Funding is provided to the three community networks for the provision of community support also.
· Funding workshops are held twice per year to raise awareness of funding opportunities and offer help and support.
· CD team upload question by question guidance for completing application forms to YouTube.

	Complete – will be kept under review.

	Communication Enhancement 

	
	

	Single grants list or ‘open grants’ page on council website with uniform advertisement of grants so that everyone receives the same information on available funding with a clear grants timetable, with scoring criteria clearly outlined including ranking and amount available across borough etc. 

	Website has been updated to reflect this request. Will be further enhanced when online grants system is launched.

	Complete – review when new grants system in place 

	A single point of contact to direct community and voluntary groups to support and assistance across different Council departments. 

	This is being considered as part of the restructuring process.  

	To be considered via phase 2 of the restructuring process

	Showcase & celebrate the great and valuable activities that the dedicated volunteers are delivering on this section of website.



	A number of the events are showcased via Council social media sites and via the website.  Will be further enhanced when online grants system is launched.

	Complete – will be reviewed when the online system is live.

	Equity

	
	

	Make funding available proportional to size of communities/activities being delivered and the type of needs being addressed, community groups represent different sizes of population and area (areas of deprivation etc) and are doing different work (‘essential needs’ and ’non-essential’) yet often funding is allocated ‘per group’ rather than area/numbers targeted or type of work being delivered.   

	Funding is offered dependent upon the terms and conditions set by the funder and where funding is secured externally, Council must abide by and pass on the conditions determined.  Some grants, such as festival funding, is offered in tiers dependent upon predicted attendee numbers.

	Each funding stream is approved by Council.
Community Development funding is under review and updated application process will be presented to Council in April 2026

	Funding available to reflect the continued rise in costs., e.g., ensure funding available for community events is adequate to actually host events & activities.   Funding is offered dependent upon the terms and conditions set by the funder, which may not be Council.


	· Grants received have not increased, and in most cases have decreased, from central Government despite repeated requests stating the need for increased budgets from local government. 
· A Council funding facilitator and a grants management team would be beneficial to external source funding for the benefit of the borough.
· Council has ringfenced an additional £30,000 towards Community Development running costs for 2026-2027.

	Complete – will be kept under review as part of the rate setting process for the Community Services section.

	Up front funding is uniform, that groups get the same up front funding percentage (e.g.,80%) across all Council funding to help with delivery. 


	This has been amended in the updated Grants policy dependent on the amount of grant awarded.

	This is being reconsidered following a further notice of motion and a report will be brought to Active and Health Committee in May 2026.


	Equality of opportunity, ensuring that groups are not pigeonholed into a certain category of funding pots and can apply for all they are eligible for.  

	Grants are open to all who meet the criteria agreed by the awarding body.

	Complete 

	Removal of ‘first come first serve’ funding to ensure level playing field. 


	· Grants are open to all who meet the criteria agreed by the awarding body.  
· Council grants are awarded via a competitive process.

	Complete 

	Efficiency

	
	

	Creation of reserve lists of funding to ensure Council can allocate underspend and slippage quickly, easily and equitably to ensure no funds are returned to Departments 


	This method is undertaken by some departments but again this is determined by where the funding originates and the terms and conditions of any letter of offer to Council.

	Complete 

	Trusted Supplier Scheme’ to allow emergency and time limited funding to be provided quicker. 

Logistical planning, ensuring that all grants are delivered in a timely manner to ensure impact on the ground. 
	Grants are being processed more efficiently as a result of the updated Grants Policy.
	Complete 



Next Steps
A workshop was held on 26th March 2026 where all members were invited to consider how best to utilise the limited funding available for Community Development running costs.

At the workshop it was agreed to review the eligibility criteria and create a two-tiered grants policy for community development running cost grant funding for 2026-2027. Tier 1 was to include groups who were volunteer led and had a responsibility for utility bills. Tier 2 would be for all other groups who met the eligibility criteria. 

Summary
Community Development running cost grant funding process could not be launched for 2026-2027 until a way forward had been agreed by Council and the relevant paperwork was updated and equality screened.  An amendment would be made to the eligibility criteria and a two-tiered grant was to be developed for community development running cost grant funding for 2026-2027. Tier 1 was to include groups who were volunteer led and had a responsibility for utility bills. Tier 2 would be for all other groups who met the eligibility criteria.

A report detailing these changes was to be brought to Council in April 2026 for approval.  This would cause a delay of 3 weeks in the funding being launched.

RECOMMENDED that Council Notes the way forward.  

Proposed by Councillor McKee, seconded by Councillor Boyle, that the recommendation be adopted.

Councillor McKee welcomed the progress report, noting that it stemmed from a lengthy Notice of Motion, and expressed his appreciation that a further report would be brought following the recent workshop. Although he had been unable to attend the workshop, he looked forward to considering proposals such as potential tiering within the running‑cost grant. It was important to ensure that volunteer groups supporting those most in need of financial assistance received greater help than at present. He welcomed the increase in funding available for the running‑cost process as a result of the rates decision, acknowledging that while £30,000 would not fully bridge the gap between need and demand, it nevertheless represented valuable support for volunteer groups and individuals. He added that the Council had, in recent years, been able to enhance support for organisations, including through increased bursaries, and he was pleased that community development continued to be prioritised. He hoped this commitment would be maintained and reviewed annually.

Councillor Boyle also welcomed the progress report, observing that the issues raised were being actively addressed. He looked forward to the next update, due to be presented to full Council and thanked officers for their work.

Councillor McBurney sought clarification on the proposed single point of contact for groups applying for grants, noting that this was pending the organisational restructure, and asked when the restructure was expected to be finalised. The Head of Community Development advised that the intention was for the grants team to assume this role, and that letters of offer currently included a named officer as an interim point of contact until the restructure was complete.

Councillor McBurney further queried the anticipated delays to the 2026/27 grants process arising from the outstanding report, asking whether any mitigation or impact assessment had been undertaken to safeguard groups that relied on grant funding to meet ongoing costs. The Head of Community Development explained that grants had been issued around 19 May in the previous year and were expected to follow a similar timeline this year. She noted that the Council did not receive funding early enough to accelerate the process but that officers were progressing preparatory work in the background to enable faster delivery once funding was released.

Councillor W Irvine highlighted concerns raised by several groups regarding running costs, particularly for those renting premises and facing significant overheads such as electricity. He referred specifically to the Whitehill area, where volunteer capacity had reduced to only a few individuals and where the community house was likely to revert to the Housing Executive. He asked whether any support could be offered and wished to place these concerns on record.

The Head of Community Development confirmed awareness of the situation and advised that a member of the team would contact the group to explore what assistance might be possible. She noted that the group had not received funding this year but assured Members that officers would engage with them directly.

AGREED TO RECOMMEND, on the proposal of Councillor McKee, seconded by Councillor Boyle, that the recommendation be adopted.

9.	PORTAFERRY SPORTS CENTRE UPDATE

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities which explained that members would have been aware of the ongoing issues with the Sports Hall floor in Portaferry Sports Centre. As reported to Committee in February 2026, a positive meeting towards achieving a resolution was held between officers from the Council’s Leisure and Estates departments and the Department of Education (DE) in January 2026.

Key Issues
Since this meeting, dialogue had continued between the Council and DE regarding the planning for the intrusive investigations, communications with stakeholders, and responsibilities in relation to the costs associated with the works. 

On the 25th March the Council received written confirmation from the DE that they were content to cover costs associated with the intrusive investigations. (the letter was attached in Appendix 1).  In order for DE to secure the budget required, the Council had been asked to provide the estimated scope and costs to the DE for approval. At the time of writing this report, the Council officers were finalising an estimated scope and costs for the works which would then be provided to the DE for their approval.

DE had confirmed in the letter that they would be content to cover the costs for the remedial works, subject to a review of the outcomes of the intrusive investigations and agreement on the scope and scheduling of the required remedial works. 

The DE had acknowledged the sports hall’s significant benefit to the school and the local community. Furthermore, considering the number of competing demands and pressures for the delivery of Minor Works within DE, the Department had thanked the Council for commissioning the inspection on the floor in October 2023, progressing the intrusive survey plans as detailed, and the assistance provided with the boiler replacement completed earlier this year.  

Next Steps
It was hoped that the investigations would have been conducted during the Easter holidays however, given DE’s required processes to release the budget, a delay was mutually beneficial and necessary towards the completion of the project. The school and St. MacNissi’s Educational Trust had been informed and were content with the planned next steps in the project. Estates were re-engaging with the required contractors on potential dates to meet on site and begin the intrusive investigation works.

Estates and Leisure were mindful that once the investigations began, the sports hall would be closed for all and so would consider this during the planning of the works as much as possible.  Leisure officers were engaging with Community Halls to enquire if some sports hall activities and/or classes could be facilitated in the Market House. Leisure would continue to keep in contact with the School and Trust regarding the new dates for the works to commence.

Management Agreement
Leisure officers had reviewed the Management Agreement regarding the dual use of the sports facility between the Council and the St. MacNissi’s Educational Trust. A draft agreement had been shared with the Trust for further consideration.
 
RECOMMENDED that Council notes this report. 

Proposed by Councillor Boyle, seconded by Councillor W Irvine, that the recommendation be adopted.

Councillor Boyle asked whether, since the publication of the report, any information had been received regarding the cost of the intrusive investigations. The Head of Leisure advised that the leisure service had developed the scope of works but had not yet received costings from contractors.

Councillor Boyle noted that the benefits of the sports hall to the local community were now being widely acknowledged, and he emphasised that it had taken four years to reach this point. He reminded Members that June 2026 would mark the fourth anniversary of the hall being out of operation and stated that the Department of Education and the Education Authority had been slow to progress matters. He expressed his thanks to the Director and staff for commissioning the inspection in October 2023 and for assisting with the boiler replacement, noting that without these interventions the project would not have advanced. He reported that the efforts of officers had been recognised and appreciated in Portaferry, and he thanked the Head of Leisure and the Leisure Centre Manager for their continued presence and support. He also thanked the membership of the Portaferry facility for their loyalty during a difficult period. He looked forward to works commencing in the near future, noting that although they had not begun over Easter, he hoped they would start before or during the summer. He sought confirmation that the gym would remain open during the works.

The Head of Leisure confirmed that the gym would remain open, but that the sports hall would be unavailable once works commenced.

Councillor Boyle referred to earlier discussions regarding alternative accommodation and asked whether the Portaferry Market House was being considered, noting that it was not an ideal building. He queried whether the Council was required to use only Council‑owned facilities or whether options such as the Portaferry Community Centre or Ballyphilip Hall could also be explored. The Head of Leisure advised that Council‑run facilities were being considered initially for ease of access and management, but that demand and availability would determine whether other local facilities might also be used.

Councillor Boyle then raised the draft management agreement, noting that the existing arrangements had been a longstanding point of contention and lacked clarity. He asked how other stakeholders - such as St Columba’s, the Education Authority and the Department of Education - would be involved, given their role in previous delays. The Head of Leisure explained that the Council and the Trust would first work together to agree the maintenance responsibilities, after which the draft would be shared with other stakeholders with vested interests. Councillor Boyle sought confirmation that only the two organisations would be involved at the initial stage. The Head of Leisure confirmed this, stating that the draft would be agreed between the Council and the Trust before wider engagement.

The Director of Active and Healthy Communities added that other stakeholders would be consulted and invited to provide their views once the two principal partners had reached broad agreement on the draft document. Councillor Boyle thanked officers for the clarification.

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor W Irvine, that the recommendation be adopted.

10.	SPORTS FORUM GRANTS BREAKDOWN

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities which explained that Members would have been aware that delegated authority was approved in 2015 to the Ards and North Down Sports Forum to enable the administration of sports grants funding on behalf of the Council. 

£70,000 was allocated within the 2025/2026 revenue budget for sports grants. However to meet the expected level of applications based on trends early in the 2025/26 financial year, an additional £27,000, sourced from the success of Ards Blair Mayne’s income performance, was agreed to be allocated to the budget. The total allocation for 2025/26 was £97,000. 

Key Issues
It was agreed at the Active and Healthy Communities Committee meeting in December 2025 that officers would bring back a report providing a comparison of successful grant applications over the past three-year period, including commentary on trends.

Next Steps
Officers conducted a review and had provided commentary below on the identifiable trends.

Table 1 provided an overview of the number of Ards and North Down Sports Forum Grant submissions for the past three years.

Table 1 Annual Overview Sports Forum Grant Applications

	Financial Year 

	2023/2024
	2024/2025
	2025/2026

	Successful
	226
	267
	289

	Unsuccessful
	45
	53
	89

	Total Number of grant applications
	271
	320
	378




The following trends had been identified by officers:

· The total number of grant applications was rising each year: for example, + 49 between 2023/24 and 2024/25, and + 58 between 2024/25 and 2025/26. This equated to an increase of 40% in applications for the grant during the 3-year period. This demonstrated the effective enhanced communication between Sports Development and potential applicants and aligned with the requirement for additional budget in 2025/26. 

· The percentage of successful applications however was reducing (80% in 2023/24 and 2024/25, and 70% in 2025/26). This possibly indicated the need for further support with the application process. 

Table 2 showed an overview of Grant Applications per Grant Category for the Ards and North Down Sports Forum Grants.

Table 2 - Grants Applications awarded per Grant Category 

	Financial Year 
	2023/2024
	2024/2025
	2025/2026

	Anniversary
	1
	5
	2

	Coaching
	6
	7
	2

	Equipment
	30
	23
	20

	Events
	9
	7
	10

	Seeding
	2
	0
	1

	Individual Athlete - Travel & Accommodation
	143
	164
	198

	Goldcard
	28
	60
	30

	School / Club
	7
	1
	0

	Total 
	226
	267
	263



The table illustrated that the strongest upward trend in demand for financial support was from individual athletes (for travel and accommodation). Potential rationale for this noticeable upward trend included:

· The rise in travel and accommodation costs resulting in athletes & sports clubs seeking financial support

· Increased awareness of potential financial support as a result of enhanced communication from Sports Development via the Sports Forum, additional information available on the Sports Development website, communication to affiliated clubs throughout the year informing clubs on grant information. Officers had seen yearly increase on the number of queries from both individuals, parents and sports clubs seeking grants information

· Council officers delivering annual Grant workshops that provided opportunities for individuals and sports clubs to seek information on sports development grant funding

Table 2 also showed a downward trend in Coach Education, Equipment, and School/Club grant applications. The reasons for the decrease for coach education grants may be linked to demand being met from other providers. For example, funding bodies and Governing Sports bodies provide dbasic training, coaching courses, committee training, and volunteer training as part of some club capacity training. 

Goldcard funding spiked dramatically in 2024/25 however had since returned to close to its baseline figure. In officers’ experience, significant spikes or decreases in Goldcard applications could be as a result of new squad members of a particular sport being unaware of this type of support. Additionally, as Club’s facilities and range of equipment improved the need, or reliance, of Goldcard membership would decrease. This was aligned to the steady decline in equipment funding applications. 

The decrease in the School/Club grant category could be due to lack of awareness and required greater promotion or criteria not meeting the needs of schools and sports clubs. In addition, officers considered the potential that pressures within the Education Authority and the Department of Education may have detrimentally impacted the available resources for schools to collaboratively work with sports clubs.




Appendix 1

The information Table 2 had been further broken down and was displayed in Appendix 1, outlining:

· the sport
· the type of grant (Anniversary, Coaching, Equipment, Events, Seeding, School / Club)
· the funding allocation for each type of grant across the 3-year period. It should be noted that Sports Clubs were only eligible to apply for one grant per grant category but could avail of more than one grant across the range of grant categories. 

In summary of Appendix 1:

· Equipment grants were the most prevalent type of grants on the basis of the number received and monetary value, particularly in the 2024/25 and 2025/26 years across sports such as Football, Gymnastics, Golf and Sailing.

· In 2023/24 the majority of funding (across the various types of grant funding) was concentrated on a limited number of sports, for example Football, Hockey, Sailing and Cricket. However, in 2025/26 applications from a significantly increased number of sports could be evidenced, for example Pickleball, American Football, Triathlon, Karate, and Swimming. This trend aligned with the increased requirement of the funding amount during the 2025/26 year. Equally, this increased funding uptake aligned with a noticeable increased level of participation, and success, of some of these sports within the Borough. This demonstrated the Council’s support to a broader range of sports in addition to continuing to provide support to the more established sports within the Borough in alignment with the Leisure Services, Corporate Plan, and Big Plan’s objectives and priorities.  

· Across the 3  year funding period, a significant variation in the funding requirement could be evidenced. For example, funding increased by 54% between the 2024/25 and 2025/26 years. This provided further rationale for the requirement of an increased level of funding budget in order for Sports Development, and wider Council, to support as many applications as possible and continue to support our athletes 

Whilst Equipment grants remained the most in demand type of grant the funding, data illustrated a positive trend whereby Sports Development and the Sports Forum was providing funding in a dynamic manner in response to a broader range of sports across the majority of grant types. The increased number of grants provided for Coach Education, Events, and Anniversaries demonstrated sport clubs within the Borough increasing their community engagement.

Appendix 2 

Given the prevalence of Travel and Accommodation grants awarded to individuals, a further analysis and commentary on trends had been provided in Appendix 2. 

The spreadsheet contained an overview of:

· the unique grant reference number 
· the unique identification number for each grant recipient
· the amounts each applicant had been receiving in each year
· the total amount each grant recipient across the 3-year period. It should be noted that the maximum amount of grant aid that an athlete was able to apply per year was increased from £500 to £600 in 2025-26. 

In summary of Appendix 2:

· The majority of athletes in the 3-year time period only received funding once however, it was clear that some athletes had successfully applied for multiple grants in more than one year however very few applicants received grants across all three years. 
· Athletes in receipt of more than one grant across multiple years were successful at their sport hence the requirement for regular funding and a higher amount of funding requested due to increased frequency, duration, and distance required to travel to events.  

Conclusion
There were a minority of athletes that had successfully applied for funding throughout the 3-year funding timeframe, and their application frequency and amount was consistent with the level they compete at in their sport. Equally, there were some athletes that had consistently applied for smaller amounts of funding to support their travel and accommodation. Again this aligned with the level they competed at in their sport, for example more regional competitions and less of a requirement for accommodation closer to the venue. 

It was acknowledged that some athletes did receive a higher level of funding than others, sports development and the sports forum were content that each applicant awarded funding was done so in accordance with the agreed process and eligibility criteria.

Similarly to the grants detailed in Appendix 1, the Travel and Accommodation funding fluctuated significantly between each year, for example across the 3-year time period 2024/25 equated to 15% of the total funding allocation, whereas the 2025/26 funding amount equated to 57% of the total funding amount across the 3-year time period. This demonstrated the challenges faced by officers in regard to forecasting the likely requirement for funding for this type of grant to support the Borough’s athletes. 

The increased requirement for funding to support the Borough’s sports clubs and individual athletes was clear and the noticeable diversification of the sports and types of grants being applied for is encouraging. The figures provided demonstrate that eligible applicants are receiving meaningful financial support from the Council and this correlated with the increased participation in various sports for recreational and / or competitive purposes.

Members would have been aware that the success of many of our athletes and clubs at a local, regional, and international level was celebrated at the recent Sports Awards and this positive trend in terms of support from the Council and success of our athletes and clubs, it was hoped, would continue. 

RECOMMENDED that Council Notes this report.

Proposed by Councillor Boyle, seconded by Councillor S Irvine, that the recommendation be adopted.

Councillor S Irvine commented that the report was exceptionally detailed. He noted that he had not been present at the December meeting when the matter was raised and questioned why the report had been commissioned, given that similar information was already provided to Members on a monthly basis. He observed that staff had invested a full day of work, involving three officers, to produce the report and suggested that their time could have been better directed elsewhere. While acknowledging the quality of the work, he expressed the view that the request had amounted to unnecessary duplication and urged Members to consider more carefully the demands placed on officers in future.

The Director of Active and Healthy Communities explained that the report had been requested by Members in December, when officers had brought forward a proposal to allocate additional in year funding to the sports grant. At that time, Members had agreed to increase the allocation, but had also sought a report analysing not only the pattern of awards for the current year but trends over a three year period. The intention had been to identify whether the same clubs or individuals were receiving recurring or multiple grants, thereby enabling more informed decision making on future funding allocations. She clarified that this had been an alternative proposal to the officer recommendation at that meeting.

Councillor Moore stated that the report had been extremely useful, particularly in providing clarity on recipients who had received multiple grants across several years. She noted that this information helped Members understand how funding supported individuals to progress and develop within their sport. She emphasised the Committee’s responsibility to ensure that funding was distributed as fairly as possible and commented that, given increasing demand and additional requests, it was helpful to have a clear picture of need at the outset of the year rather than seeking further funding later.

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor S Irvine, that the recommendation be adopted.

11.	CREATIVE COMMUNITIES – SHARED ISLAND

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities which explained how The Creative Communities on a Shared Island initiative was part of the broader Creative Ireland Programme, which aimed to enhance cooperation and mutual understanding across the island of Ireland.  

This initiative supported a range of creative projects that encourage collaboration between communities in both Northern Ireland and the Republic of Ireland. The goal was to build a shared sense of community through artistic expression and cultural engagement.

Shore to Shore was a community-led creative exchange connecting the harbour communities of Dunleary and Bangor through storytelling, shared heritage and collaborative cultural participation. Rooted in the working harbours of both towns, the project brought residents, harbour workers, young people and community groups together to explore coastal identity and capture the traditions, skills and lived experiences of their blue economies.

Delivered through creative residencies, mirrored workshops and a shared Coastal Culture Week, participants would collaborate across both locations using art, film, storytelling and participatory creative practice. The programme built on existing shared connections including Purple Flag status, coastal tourism and food heritage while creating a new structured harbour-to-harbour exchanges.

Through sustained engagement and cross-border mobility, Shore to Shore would capture and preserve cultural knowledge, strengthen community relationships, revitalise lost harbour skills and create a replicable model for creative placemaking across Shared Island coastal communities.

Key Issues

This was a 3 year project funded via Shared Island funding of €150,000.  The project was based on the many similarities between Dunleary and Bangor.

Year 1 – Listening and Research (2026): Project setup, governance establishment and community outreach. Initial residencies began and stories and heritage knowledge were gathered.

Year 2 – Engagement and Exchange (2027): Mirrored workshops and creative residencies took place in both towns, supported by cross-border visits.

Year 3 – Sharing and Evaluation (2028): Coastal Culture Week showcased outcomes in both locations and final evaluation and dissemination took place.

Project partners are:

1. Dún Laoghaire Rathdown County Council,
2. Dún Laoghaire Rathdown County Chamber,
3. Bangor Chamber of Commerce, 
4. Institute of Art, Design and Technology.

Next Steps
This 3-year project would enable artists to be embedded within both harbour and shored coastal communities through structured residencies, enabling sustained engagement rather than short-term interventions. Delivery would include mirrored participatory workshops in both locations, collaborative north-south creative production, and cross-border exchange visits allowing participants to experience tangible creativity through the lens of their counterparts. This approach ensured balanced participation, shared learning, and genuine community-to-community exchange.

Creativity would function not only as artistic expression but as a mechanism for participation and dialogue, creating safe and inclusive spaces where residents, marginalised groups and intergenerational groups could connect through shared experience. The project would prioritise collaborative making, storytelling, and creative exploration as tools for building empathy and understanding across communities.

Shore to Shore aimed to engage residents of all ages and backgrounds, fostering inclusive participation and shared ownership of the creative process. The project would provide accessible pathways into cultural activity for individuals who may not traditionally engage with the arts, particularly those experiencing social or economic disadvantage, social isolation, or barriers to participation.

Representatives from Bangor Chamber of Trade, the Chief Executive of Retail NI and Council attended the signing of the Memorandum of Understanding in the Royal Marine Hotel, Dunleary on 2nd April 2026.  

Summary

Bangor Chamber representatives had invited representatives from Dunleary Rathdown County Council, Dunleary Rathdown County Chamber and Institute of Art, Design and Technology to visit Bangor to progress the Shared Island Project and to explore further opportunities for partnership working.  

RECOMMENDED that Council Notes the report.

Proposed by Councillor Moore, seconded by Councillor W Irvine, that the recommendation be adopted.

Councillor W Irvine was pleased with the report and was glad the Chamber of Commerce had made the proposal.

Councillor McKee shared Councillor W Irvine’s views regarding the positive nature of the report. He raised one concern, noting that on four or five occasions the name “Dunleary” had been used, which was an incorrect spelling and had not been used in its anglicised form since the 1920s. He remarked that the inaccuracy appeared repeatedly throughout the document and asked for guidance on correcting it.

Councillor Ashe, having taken advice from the Director of Active & Healthy Communities, stated that if all Members were in agreement, the correction could be made. She suggested that the spelling on the report should be amended to the official and legal form, Dún Laoghaire.

AGREED TO RECOMMEND, on the proposal of Councillor Moore, seconded by Councillor W Irvine, that the recommendation be adopted.

12.	AURORA - COMMONWEALTH GAMES SWIM TRIALS

By way of a verbal update, the Head of Leisure reported that the Open Championships, held between 8 and 12 April, had been highly successful despite significant operational challenges. He explained that a range of equipment‑related and strategic issues had required prompt action, but thanks to the collaborative efforts of all involved; including the Council, NCLT, SERCO, Swim Ireland and partners, the event had been delivered to a high standard and had provided a welcome boost to the local economy. 

A further report containing detailed facts and figures would be brought to Members in May. The event had attracted 390 athletes from 68 clubs, with a total of 1,170 competitors from across the UK, Ireland and Europe. Several records had been broken, and some competitors had achieved consideration times for the Commonwealth Games, demonstrating the value of hosting the event. 

The Head of Leisure gave his thanks to his team, particularly the operational manager, who had worked both within and outside normal hours, as well as to NCLT, Swim Ulster, Swim Ireland and the Aurora staff, all of whom had been instrumental in ensuring the event’s success. Swim Ulster and Swim Ireland had formally conveyed their appreciation to the Council, and NCLT had also extended its thanks.

RECOMMENDED that Council notes the verbal update.

Proposed by Councillor W Irvine, seconded by Councillor Boyle, that the recommendation be adopted.

Councillor W Irvine welcomed the success of the event, noting the scale of participation and the positive economic impact. He asked whether the timing system had operated as planned. The Head of Leisure confirmed that it had, although some issues had arisen with timing pads, which were rectified.

Councillor Boyle recalled earlier discussions regarding the timing clock and asked whether a new system had been installed. The Head of Leisure confirmed that a new timing system had been procured, with installation beginning on 21 March and completed by 30 March. Training had been provided to Swim Ireland, Swim Ulster and staff. He acknowledged that the installation had been completed very close to the event but confirmed that it was a brand‑new system and expressed hope that this would be the first of many major competitions hosted at the facility.
Councillor Boyle welcomed the update and the successful outcome.

Councillor McClean sought clarification on the nature of the new system, noting that the justification for not going to tender had been based on the understanding that the work constituted a repair rather than the purchase of a new system. He was concerned that the description of the system as, ‘brand new,’ appeared inconsistent with that rationale, although he was pleased that the event had gone well and hoped the Aurora Leisure Complex would avoid further unexpected costs.

The Director of Active and Healthy Communities clarified that the works had involved the installation of some new components within the existing Swiss Timing system, including a new screen and new pads and confirmed in fact it was not a new system and that the Head of Leisure was not in post during that time. She emphasised that, for example, the underlying infrastructure and other unseen components beneath the pool had been retained, meaning the project had constituted a repair and partial replacement rather than a full system replacement.

Councillor Moore, who had attended the event as Deputy Mayor, endorsed the Head of Leisure’s comments. She reported that she had been seated alongside the Chief Executive and Chair of Swim Ulster, both of whom had expressed their gratitude for the Council’s efforts in ensuring the timing system was operational. She noted that it was only upon arriving poolside that she realised the new system had been installed, recalling earlier discussions about balancing the need to host the event with the need to spend public money responsibly. 

She acknowledged the significant investment involved but observed first‑hand how essential the system had been to the event’s success. She looked forward to receiving the forthcoming report on the economic impact, noting that competitors had travelled from Cork, Galway and Dublin and had stayed both within the borough and in the wider region. She thanked officers for their work and reiterated the positive feedback received from Swim Ulster.

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor Boyle, that the recommendation be adopted.

13.	NOTICES OF MOTION

13.1. Notice of Motion submitted by Alderman Cummings and Councillor Douglas

That this council recognises the Invictus Games, Birmingham 2027, a multi sports event, for wounded, injured and sick military service personnel, both serving and veterans, is being hosted in the UK for the first time since the inaugural games.
 
Further, that we task officers to engage with Invictus Games to explore how we might facilitate additional training for Northern Ireland competitors in advance of the games, offering the best opportunity for local veterans and participants to attain the peak level of fitness, and to identify potential funding sources to assist in minimising the cost attributed to commuting to and from the mandatory national training camps, as required by all registered participants.

Proposed by Alderman Cummings, seconded by Councillor Douglas, that the Notice of Motion be adopted.

Alderman Cummings noted that the annual Sea Bangor event would take place the following month and reported that two traditional rigged tall ships, Pellew and Spirit of Falmouth, would visit the borough while carrying the flags of the Invictus Games as part of a 2,000‑nautical‑mile voyage around the UK. He explained that, given the proximity of the 2027 Games, the visit presented an opportunity for veterans and serving personnel across Northern Ireland to consider putting themselves forward for participation. 

Introducing his Notice of Motion, Alderman Cummings stated that the Council could play a meaningful role in supporting potential competitors, particularly by assisting them with training and fitness. He advised that he had spoken informally with Invictus organisers, who had indicated that they would welcome any assistance with training programmes. Although applications had closed and the selection process had begun, he believed it was a timely moment for officers to engage with the organisers regarding training pathways. He asked that officers liaise with the Invictus Games Foundation, Sport NI and Disability NI to explore how the Council might facilitate training opportunities. 

He noted that the Council had worked successfully with Sports Series Event NI the previous year and expressed confidence that similar success could be achieved for Invictus. He added that costs were unlikely to be prohibitive, as the number of Northern Ireland applicants was expected to be in single figures, with the UK team comprising around 40 competitors. He asked Members to support the Motion, emphasising the Council’s commitment under the Armed Forces Covenant and the determination of injured veterans to overcome adversity.

Councillor Douglas thanked Alderman Cummings for bringing forward the Motion and stated that he had outlined the matter comprehensively.  She reminded Members that the Invictus Games, established in 2012, aimed to inspire recovery and rehabilitation and demonstrated the transformative power of sport.  She referenced the achievements of Andy Allen MLA, a former Royal Irish Regiment soldier who had secured several medals at the 2025 Games. She noted that the Corporate Committee had discussed the potential availability of funding from the William John Blair Mayne Trust. She fully supported officers engaging with Invictus to assist potential future participants from within the borough, stating that the Council should help residents achieve their goals for 2027.

The Director of Active and Healthy Communities sought clarification on whether the Motion asked officers to explore support for competitors from Northern Ireland generally, or specifically for those residing within the borough. Alderman Cummings suggested that both should be included, given that the identities of selected competitors would not be known until around November, when the Invictus Foundation would confirm the successful applicants. He believed that a broader scope would allow officers to plan effectively.

Councillor S Irvine expressed his support, noting that the borough prided itself on its training facilities and its record of producing elite athletes, including Barry McClements, the first Northern Irish swimmer to win a Commonwealth medal, and a world champion competing in the Special Olympics. He stated that the Council should support the Invictus Games in any way it could.

Councillor W Irvine also gave his support, noting that this would be the first time the Invictus Games were held in the UK. He emphasised the importance of assisting athletes who already faced significant barriers and hoped that competitors from the borough would be selected. He added that the Council had strong facilities and should do its utmost to help.

Councillor Moore asked whether support would be prioritised for borough residents or whether it would extend beyond that, and how the Council could ensure that its own ratepayers were best placed to benefit. The Director of Active and Healthy Communities acknowledged the point and advised that officers would consider how support could be structured. She noted that it would likely be more straightforward to provide assistance where selected competitors resided within the borough.

Councillor Chambers was pleased to support the Motion and welcomed the prospect of officers identifying ways in which the Council could assist. He noted that logistical and financial barriers could be significant for competitors and that even small interventions could help veterans compete and succeed.

Alderman Cummings concluded by noting that officers would require flexibility until the identities of participants were known. He referenced previous collaborations with UK Sport and Help for Heroes, noting that the borough had successfully hosted training activity in the past. He believed the borough had suitable venues to support all competitors and looked forward to receiving further detail from officers. He thanked Members for their support, stating that the Games embodied courage and that any assistance the Council could provide to help individuals overcome adversity would be worthwhile.

AGREED TO RECOMMEND, on the proposal of Alderman Cummings, seconded by Councillor Douglas, that the Notice of Motion be adopted.   

14.	ANY OTHER NOTIFIED BUSINESS

(a) Update on the efforts to combat anti-social behaviour in Bangor including recent attack

***SEE AMENDMENT AT COUNCIL MEETING APRIL 2026**

The Head of Community Development provided a verbal update to Members, advising that the PSNI investigation into the recent attack remained ongoing. She advised that the Community Safety Team continued to work closely with statutory partners and that six youths, all under the age of eighteen, had been charged to appear before the Youth Court. She confirmed that joint patrols were being undertaken with the PSNI, the Education Authority, Street Pastors and the YMCA, and that Street Pastors had increased their patrols across the borough, particularly in Bangor.

She noted that the Ards and North Down Secure Scheme, funded through the PCSP, had provided home security equipment to residents in central Bangor and had installed equipment where appropriate. Officers had attended meetings of the Beaches and Coastal Resource Planning Group, where partners were preparing for the forthcoming good‑weather season. Work was ongoing; however, there was no budget was currently available to enhance resources. She explained that the remit of the Community Safety Team included awareness and prevention work in schools, Officers were therefore focusing on patrols and had increased their presence, but could not undertake additional work until budgets were confirmed.

Councillor W Irvine stated that it had been important for the Council to demonstrate full support for Ryan following the incident. He noted that there had been a build‑up of antisocial behaviour in the Bangor area, ranging from low-level nuisance to more serious activity, culminating in what he described as a despicable act. While recognising that the matter could not be discussed in detail due to the live investigation, he emphasised that the Council stood firmly behind Ryan in his recovery and in the vital work he and his dog carried out. 

He recalled that he and the Deputy Mayor had attended the opening of the K9 Community Hub shortly before the incident and welcomed the response from community partners and the increased patrols. It was important to reassure the public and local retailer that Bangor remained a safe place, supported by a coordinated plan. He thanked officers for their work over the previous two weeks and wished Ryan a speedy recovery so that he and his dog could resume their life‑saving work.

Councillor McBurney echoed these sentiments, extending her thoughts to Ryan, Max and all those affected by the incidents that had occurred over the surrounding weekends. As a Bangor resident with two teenage sons, she described the situation as deeply concerning. She thanked officers for the update and suggested that further updates be provided over the summer, subject to Members’ agreement.

NOTED.

EXCLUSION OF PUBLIC/PRESS

AGREED,  on the proposal of Councillor Boyle, seconded by Councillor Douglas, that the public/press be excluded during the discussion of the undernoted items of confidential business.

15.	TENDER FOR THE PROVISION OF PRE AND POST BONFIRE CLEARANCE

**ITEM DELEGATED FOR APPROVAL**	

**IN CONFIDENCE**

NOT FOR PUBLICATION

Schedule 6 - exemption 3 – relating to the financial or business affairs of any particular person

The Committee considered arrangements for the safe and environmentally responsible management of seasonal bonfires on Council‑owned land. An open procurement process was completed for pre‑ and post‑bonfire clearance services, with tenders assessed on quality and cost in line with Council procedures.

Following evaluation, Council agreed to award a one‑year contract for these services, with options to extend subject to performance and review. The contract will support the maintenance of Council land and contribute to safer, cleaner environments before and after bonfire events.

16.	PEACEPLUS REVENUE TENDERS

*ITEM DELEGATED FOR APPROVAL*	

**IN CONFIDENCE**

NOT FOR PUBLICATION

Schedule 6 - exemption 3 – relating to the financial or business affairs of any particular person

The Committee considered a report on progress in delivering the Borough’s PEACEPLUS Plan, which was developed under three agreed themes focused on regeneration, peaceful communities, and respect for cultural identities.

A competitive procurement process was undertaken for a range of revenue projects under the Plan. Most tenders had already been approved and awarded, with the remaining tenders amended in response to feedback and re‑advertised in line with funding body requirements.

Following evaluation in accordance with Council procedures, It was resolved to approve the award of the remaining tenders, supporting the continued delivery of PEACEPLUS initiatives across the Borough.

17.	NCLT Q3 2025/26

**IN CONFIDENCE**

NOT FOR PUBLICATION

Schedule 6 - exemption 3 – relating to the financial or business affairs of any particular person

The Committee considered a quarterly performance update from Northern Community Leisure Trust (NCLT), the organisation responsible for delivering leisure services on Council’s behalf. The report provided a high‑level overview of performance for Quarter 3, including service delivery and operational matters.

It was agreed to recommend that Council notes the contents of the report.

18.	PCSP MINUTES

**IN CONFIDENCE**

NOT FOR PUBLICATION

Schedule 6 - exemption 6a – Statutory Provision

The Committee considered a report outlining the role of Policing and Community Safety Partnerships and noting recent meetings of the local Partnership. 

A meeting of the Ards and North Down Borough Council PCSP was held on 8th December 2025.  At the meeting on 8th December the PCSP Partnership approved the minutes of the PCSP Partnership meeting on 24th November.  A meeting of the Ards and North Down Borough Council PCSP Partnership was held on 22nd February 2026.    At the meeting on the 22nd February, the PCSP Partnership approved the minutes of 8th December 2025.
 
A recommendation for Council to note the minutes was agreed.

RE-ADMITTANCE OF PUBLIC/PRESS

AGREED, on the proposal of Councillor Douglas, seconded by Councillor S Irvine, that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING

The meeting terminated at 8.17 pm.
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