ITEM 7		 
		C.2026.02.25	
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of Ards and North Down Borough Council was held at the City Hall, The Castle, Bangor on Wednesday 25th February 2026 commencing at 7.00pm. 

	In the Chair:

	[bookmark: _Int_Bo3ygIcD]The Mayor (Councillor McCollum)

	Aldermen:


	Adair
Armstrong-Cotter
Brooks
Cummings
Graham
	McAlpine
McDowell
McIlveen
McRandal
Smith

	
Councillors:



	
Ashe
Blaney
Boyle
Brady
Cathcart
Chambers
Cochrane
Douglas
Edmund
Gilmour
Hennessy
Hollywood
Irvine, S
Irvine, W
	
Kendall (Zoom)
Kennedy
Kerr
McBurney
McClean
McCracken
McKee
Moore
Morgan
Newman
Smart
Thompson
Wray



Officers:	Acting Chief Executive (M Steele), Director of Active and Healthy Communities (A Faulkner), Acting Director of Corporate Services (C Jackson), Director of Environmental Services (G Bannister), Director of Place and Prosperity (B Dorrian), and Democratic Services Officers (H Loebnau and R King) 

1.	PRAYER

[bookmark: _Int_EhtlTk5N]The Mayor (Councillor McCollum) welcomed everyone to the meeting and commenced with the Director of Environmental Services reading the Council prayer. 

NOTED.

2.	APOLOGIES

Apologies were noted from Councillor Harbinson and Councillor Irwin.

NOTED.

3.	DECLARATIONS OF INTEREST

[bookmark: _Int_fzrmFusl]The Mayor sought Declarations of Interest and the following declarations were made.

Councillor Chambers and Councillor Newman – Item 18 - Artificial pitch replacement at Aurora and Ward Park.

Alderman McAlpine and Councillor Newman – Item 17 - Request for a licence at Carrowdore Playing Fields to facilitate works at Strangford Integrated College.

Councillor Boyle – Item 10 - Deputation Request from National Association of Councillors (NAC).

NOTED.

4.	MAYOR’S BUSINESS

The Mayor highlighted her attendance at the launch of the Council’s Leisure Strategy at Ards Blair Mayne Wellbeing and Leisure Complex, she thanked those councillors who had attended along with officers and leisure centre staff for their extensive work and welcomed the strategy’s aim to increase opportunities for active leisure for all residents.

[bookmark: _Int_eJKC63ki]RESOLVED, that the Mayor’s business be noted.  

5.	MAYOR AND DEPUTY MAYOR ENGAGEMENTS FOR THE MONTH OF FEBRUARY 2026
		(Appendix I)

[bookmark: _Int_a8CqSW3q]PREVIOUSLY CIRCULATED:- Copy of the Mayor and Deputy Mayor Engagements for the month of February 2026. 

(Alderman McIlveen and Councillor Kennedy withdrew from the meeting – 7.04 pm)

The Mayor outlined her key engagements and events in February and reflected on a visit of over 50 beavers and cubs from 6th Ards to the Council Chamber in Newtownards at Alderman McIlveen’s request - Alderman McIlveen had presented on the work of the Council and Elected Members; and the Mayor had been impressed by the enthusiasm and curiosity of the children. She also noted an upcoming return visit of the scouts, to be hosted by the Deputy Mayor.

The Mayor highlighted further receptions which were part of the ‘Belonging’ series of morning coffee and tea events with groups such as Comber’s Knit and Natter, Holywood U3A, Millisle Health and Wellbeing, and Rathmore Together attending; she praised their efforts to combat loneliness, recognising a high demographic of older people living in the Borough. She was particularly moved by comments from members of the Knit and Natter group who had recalled ‘keeping each other alive and sane’ during the Covid Pandemic, the group had included widows without children living close by, and others living alone.

(Alderman McIlveen and Councillor Kennedy returned to the meeting – 7.05 pm)

[bookmark: _Int_uEkahZBF]The Mayor’s Cup event had taken place during February half-term: 140 children from 15 football clubs, with skills and coaching, workshops on healthy relationships, self-esteem, good mental health (delivered by Sport Changes Life and Women’s Aid), and mentorship from several local sports figures who had given up their time. The Mayor thanked the Council’s teams from the Mayor’s Office, Sports Development, PCSP, Ards Blair Mayne staff and all external partners involved, and noted extremely positive feedback from participants and parents.

[bookmark: _Int_hcwgm76e][bookmark: _Int_KoSbbhgg]Receptions had been held for Bangor Royal British Legion and Olive Leaf Royal Black Preceptory; recognising those organisations’ service to the community and the Mayor also referred to a meeting with the new High Sheriff and potential collaboration on domestic abuse awareness projects focusing on rural and older communities. This was identified as a key priority area by the High Sheriff for his term in office. The Mayor noted that he brought insight to the issue through his work as a GP and he was keen to raise awareness within the Borough.

[bookmark: _Int_WmzaE2UL]The Mayor referred to Ending Violence Against Women and Girls initiatives through PCSP, noting a storytelling event on coercive control, delivered in partnership with Women’s Aid. She reported on a further event that aimed to showcase the progress of 11 funded domestic abuse awareness projects and noted the launch of the 2026–2027 Change Fund scheme with the application process closing on Friday 20 March.

[bookmark: _Int_bPA2LWf9][bookmark: _Int_ypgnB6nq]In a final matter, the Mayor advised Members of the upcoming Mayor’s Concert for Belonging (Saturday, 28th March at 7:30 PM, Bangor Elim Church) and encouraged their attendance. Tickets were priced at £12 with proceeds directed to the Mayor’s three chosen charities - Orchardville, St. Vincent de Paul, and Women’s Aid.

RESOLVED, on the proposal of Councillor Moore, seconded by Councillor Boyle, that the information be noted.  

6.	MINUTES OF COUNCIL MEETING DATED 28 JANUARY 2026 

[bookmark: _Int_KmXvQxKw]PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

RESOLVED, on the proposal of Alderman Adair, seconded by Councillor Thompson, that the minutes be agreed as a correct record.  

7.	MINUTES OF SPECIAL COUNCIL MEETING DATED 28 JANUARY 2026 

[bookmark: _Int_VyRIY32t]PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

RESOLVED, on the proposal of Councillor W Irvine, seconded by Councillor Wray, that the minutes be agreed as a correct record.  

8.	MINUTES OF SPECIAL COUNCIL MEETING DATED 10 FEBRUARY 2026 

[bookmark: _Int_adGNjbYv]PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

RESOLVED, on the proposal of Alderman Smith, seconded by Alderman McRandal, that the minutes be agreed as a correct record.  

9.	MINUTES OF COMMITTEES 

9.1 	Planning Committee dated 3 February 2026

[bookmark: _Int_3FGjAhrV]PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

RESOLVED, on the proposal of Councillor McClean, seconded by Alderman Graham, that the minutes be approved and adopted.  

SUSPENSION OF STANDING ORDER 13

Alderman McDowell wished to propose an amendment for accuracy in relation to Item 8 – Minutes of Special Council Meeting dated 10 February 2026, explaining that the Notice of Motion (Item 4.1) should list Alderman McRandal instead of himself. 

Raising a point of order (Standing Order 13), Councillor Gilmour noted that the minutes had already been agreed and the Council would need to agree to suspend standing orders to allow Alderman McDowell’s amendment to proceed.

It was agreed on the proposal of Alderman McIlveen, seconded by Councillor Gilmour, with a qualified majority of 38 voting FOR, 0 voting AGAINST, 0 ABSTAINING and 2 ABSENT, that Council suspends Standing Order 13 - Order of Business - in order to permit Council to return to the minutes of the Special Council meeting on 10th February 2026 to make an amendment in relation to accuracy.

RESOLVED, on the proposal of Alderman McDowell, seconded by Alderman McRandal, that the minutes of the Special Council Meeting dated 10 February 2026, in relation to Item 4.1 Notice of Motion, be amended for accuracy, to read Alderman McRandal where it stated Alderman McDowell.

REINSTATEMENT OF STANDING ORDERS

It was agreed on the proposal of Alderman McIlveen, seconded by Councillor Smart, that the Council reinstates Standing Orders.

9.2 	Environment Committee dated 4 February 2026

[bookmark: _Int_hziLC1q8]PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

Proposed by Councillor Brady, seconded by Councillor Newman, that the minutes be approved and adopted.

Item 6 – North Down Coastal Path Working Group Minutes

Alderman McRandal raised the issue of litter picking along the coastal path. He reported having attended a North Down beach clean on 15 February at Carnalea and Swinley Bay and highlighted the significant accumulation of rubbish, totalling 56kg, following recent vegetation‑cutting works. He questioned the Council’s litter‑picking regime for the more remote sections of the path, recalling that he had previously queried the matter in 2022/23 and had been advised that these sections were only litter picked annually when grass verges were cut back. He further questioned why litter picking had not taken place following those latest vegetation cuts.

The Director of Environmental Services advised that he was not aware of any change to the regime and undertook to follow up on the specific incident and report back. Alderman McRandal stated that previous queries had gone unanswered and the Director agreed to also follow up on why the queries had gone unanswered. 

RESOLVED, on the proposal of Councillor Brady, seconded by Councillor Newman, that the minutes be approved and adopted. 

9.3 	Place and Prosperity Committee dated 5 February 2026

[bookmark: _Int_USQzSYfg]PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

RESOLVED, on the proposal of Councillor McCracken, seconded by Councillor Hennessy, that the minutes be approved and adopted. 

9.3.1		Matters Arising - Event Proposal 2026 - Belfast Fleadh
		(Appendix II – IV)

[bookmark: _Int_tZiNiSW1]PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that in January 2026, a report was approved by the Place and Prosperity Committee concerning a proposed Fringe Fleadh event to take place on 1 August 2026. Further to this, at the Council meeting on 28 January 2026, the following amendment was agreed:

‘That item 4 was referred back to the Place and Prosperity Committee for further consideration and that officers provide a supplementary report to look at: what other days the Fleadh fringe event could be held on; what the financial and operational implications would be of each option; and, how we ensure proper member oversight and value for money for events going forward’.

The Place and Prosperity Committee received a verbal update on 5 February 2026 stating that the report would follow and be presented at the February Council meeting.  

Other Days for the Fringe Fleadh Event - Factors

The report to the Place and Prosperity Committee advised that to deliver the event a procurement exercise to appoint an event management company would be undertaken.  There would be a requirement in the brief to include a performance by Ards CCÉ, other local artists, and that programming would be done in discussion/agreement with the Council and Ards CCÉ representatives to ensure a quality performance.

At the Council meeting a query was raised as to whether the event could be held on an alternative date and not the same day as the Pipe Band contest.  Officers contacted Ards CCÉ to gain insight into their views on what other days the Fringe Fleadh could be held.  The Ards CCÉ Committee discussed this at a meeting on 30 January and responded confirming their position on the matter.  Within the correspondence, the Committee outlined points as to why the Saturday 1 August was suggested as appropriate for the event. 

The Council, in considering the event date and whether it would be possible to hold it on a different day was advised that to gain the best advantage it would need to be before the main event dates which are 2-9 August 2026.  Therefore, Friday 31 July 2026 was reconsidered by Officers as an alternative date. The information below outlined key factors regarding delivery of the event on Friday 31 July: 

· This date was unlikely to maximise the opportunity to gain visitors travelling to the Belfast Fleadh.  The competition started on Sunday 2 August and currently the advice was that participants and attendees would arrive earlier, but as Friday was a working day it was anticipated that attendees would arrive Friday evening or Saturday morning in NI.
· The proposed event concept for Saturday 1 August was to hold the event between 1-9pm.  As Friday was a working day the potential available audience would be reduced. Therefore, an event time of 6-9pm was likely more appropriate meaning the estimated attendance could potentially be reduced by up to c.50% (c5,000 to c.2,500).  It should be noted that attendee numbers were indicative as this proposed event was a new Fringe concept and in a new event location.
· The proposed event concept with the support of Royal Scottish Pipe Band Association NI (RSPBANI) was to showcase Bangor for ‘the day’ as a place of musical excellence and to gain best potential advantage from that aspect and encourage more attendees.This would not be the case with two separate dates and hosting the event on a Friday evening would most likely have a lower number of spectators. 
· The use of the car park would be closed for up to two days i.e closed late Thursday through to all day Friday. A Saturday event would mean the car park would close late Friday afternoon/evening.
· Ards CCÉ had indicated they were not available to participate in July dates.

The day after the Belfast Fleadh event finished was a Tuesday, and the weekend after the Belfast Fleadh event was four days after the final Belfast event, whereby it was anticipated visitors would have enjoyed the finale and returned home.  Both of these date options were deemed not appropriate to maximise best potential economic return.  

The Belfast Fleadh event was running between 2-9 August.  During these dates there were events in Belfast including competitions, street performances and concerts running each day in a series of venues with a variety of performances.  There would also be a daily Gig Rig at Belfast City Hall acting as the Main Stage (performers for this aspect are currently being requested). Businesses in Belfast were being encouraged to run additional fringe activity. It was unlikely that any Fringe Fleadh event held in the borough during this time would be able to ‘compete’ with the offering in Belfast.

Information on Proposed Event Location 
[bookmark: _Int_dk6jXixC][bookmark: _Int_s1Mddhxr]The Holborn Square site had been reviewed by Officers. This area had recently been refurbished with a view to this being a potential event site with kerbs removed.  It also had the advantage of being central within Bangor and has two well established bars having beer gardens backing onto the site, alongside additional hospitality businesses on High Street and nearby Main and Abbey Streets.  This concept would be very similar to the popular and well attended element of the Wexford event in 2025. The venue was proposed was in easy walking distance from the Translink station, and it was close to the hospitality hub; businesses which were most likely to benefit from visitors to this event.  There had been pressure for many years from retailers on High Street for support. It was also using a space that had been specifically redesigned by the Council to host events.  Officers had since had meetings with Translink which had advised they would be able to have a bus stop for a ‘drop off’ from a Park and Ride (this would be further developed if the event concept is approved).  The Council would engage ambassadors to point people to the two events within the City, and a signage plan would be implemented as required at orientation points. This site was deemed as the one which was appropriate for the scale and nature of the event taking on board learnings from the familiarisation visit.

Financial and Operational Implications of both Options

Option 1 – Saturday 1 August 2026

As per the report to Place and Prosperity on 8 January 2026, a budget of up to £40,000 was estimated to deliver the event with the appointment of an event management company.  This was included within the Events budgets.

The event concept indicative budget was scoped by Officers, using knowledge and market costs based on similar event requirements for other events, for the delivery of the proposed event at the site of Holborn Square. At this juncture, there had been no further work completed on a budget as this would be determined by the successfully appointed event management company, subject to a successful procurement exercise.  

It was anticipated that marketing and promotion of the event would be closely aligned to Belfast City Council’s Fleadh Fringe promotion and would maximise the Council's Regional Tourism Partnership with Visit Belfast.  This would help gain the best exposure of the event campaign.  

[bookmark: _Hlk221540987]As per previous Pipe Band events, the Council would work closely with RSPBANI on collaborative promotion and seek to maximise the opportunities afforded with all activity linked to musical excellence on Saturday 1 August 2026 in the Borough. All marketing costs were included within this budget.

As per the report to Place and Prosperity on 8 January 2026, the Events delivery team would be assisting with the RSPBANI 73rd Ulster Championships on Saturday 1 August 2026.  This included the core Events delivery team, Assets and Property team, Parks, Risk and Waste team members as relevant.  The costs associated with delivering the event and staffing were included in the budget of £36,700.

A team member would be responsible for project managing the Fringe Fleadh event and the remainder of the Events team would be responsible for events support attributed to the Pipe Band event.

Shared operational elements would be discussed and coordinated by the Events team for both events.  Shared Joint Advisory Group meetings (including PSNI and Neighbourhood Enforcement Team members) would be undertaken and coordinated by the Council, and if determined, Safety Advisory Group meetings would be undertaken by the Event Management Company and the RSPBANI respectively.

The two events on one day option would allow synergies and potential economies of scale with regard to traffic management and marketing to include both events.

Option 2 – an alternative date, Friday 31 July 2026

As indicated earlier in the report, an alternative date was not likely to position the Council optimally to gain best advantage from the Belfast Fleadh event, however, financial and operational implications for an event held on 31 July, which was the most reasonable alternative date, were considered below.

As the Council had approved a notional budget of £40,000 within the Rates Setting process, this was the budget which would be available for the event.  On this basis, Officers had reviewed the delivery of the event without procuring an event management company.  The Council budget would include similar costs for hire of event infrastructure, traffic management, security, event dressing, waste/recycling and marketing.  The fees associated with event management would be redirected to Council labour costs and contingency.  The one area which Officers would wish to procure independently was programming expertise to ensure quality musical performances.  Timings for the event would be reviewed once further scoping work was completed, however as indicated Friday is a working day and therefore likely to gain less attendees overall as the time of the event would be shortened.  The reduction in event times would have some impact on the overall budget.  Many items cost the same for lesser hours. 
At this juncture, the Council was advised that Ards CCÉ was not available to perform at an alternative date..  This reduced the local authenticity of the event both for local attendees and visitors.

A key consideration of this approach was the Council labour resource management of two events in close proximity over two days, which required project collaboration with external partners e.g. PSNI, traffic management and internal partners. Timings for both events being managed would be challenging for set up, take down, and allocation of Council event infrastructure and internal project management and would add further complexity to operations management, rather than reducing it.

Member oversight and value for money
It was the intent that going forward the Events Service would attend the new Local Action Groups (LAGs) and present on upcoming events giving Elected Members and broader LAG membership the opportunity to engage.  This would be the case for events aligned to each city/town.  Where an event was not in a town with a LAG, it was intended the Events Service would utilise the existing Village Group co-ordinated by the Regeneration Service or the existing localised Event stakeholder group.  

An end of year report was presented to the Place and Prosperity Committee on an annual basis for Tourism Events.  This included budget, actual spend, out of Borough attendance, estimated attendee spend and cost per attendee. A return on investment calculation could be added to this report for Elected Members’ consideration and future planning.  It was acknowledged that this report was brought later in the season, when all events were complete.  Consideration would be given to the practicalities as to when an earlier report can be brought to the Place and Prosperity Committee.

Summary
The timeline to deliver any proposed Fringe Fleadh event was a concern. Opportunities to successfully secure either an events management company or support for programming and the individual artists might reduce as the event got closer.

Having reviewed an alternative date, it was felt the timing of the event on Saturday 1 August 2026 had the potential for most benefits:
· On advice, most participants and visitors to the Belfast Fleadh would be arriving in NI closer to the Belfast Fleadh event.  Holding an event on Saturday was likely to have the ability to attract most attendees and most spend into the Borough.

· [bookmark: _Int_QgrxVPiz]Saturday 1 August was likely to maximise the opportunity available for the Council to promote the City and the wider Borough via the profile of the Belfast Fleadh event.

· The proposed event concept with the support of RSPBANI on the Saturday was to showcase Bangor for ‘the day’ as a place of musical excellence and to gain best potential advantage from that aspect.

· The proposed event concept was to incorporate local talent and recognise the local connection of the successful Belfast Fleadh event bid partner. 

· The cost of running the proposed event on an alternative date, with factors as set out in the report, was not one which would likely achieve Council outcomes as intended for the Council investment.

RECOMMENDED that the Council approves:

· the proposed Fringe Fleadh event to be held on Saturday 1 August 2026, as outlined above, at a budget of £40,000 subject to a successful procurement exercise;

· the hosting of the Ulster Championship Pipe Band event at Ward Park, Bangor with the existing projected 2026 event budgets on Saturday 1 August 2026 and;

· other related activity where partners and performers can be secured (Appendix 3).

Proposed by Councillor McCracken, seconded by Councillor Hennessy, that the recommendation be adopted.

Speaking to his proposal, Councillor McCracken recalled that, when the report on the Fleadh Fringe had been considered by the Place and Prosperity Committee in early January, Members had held an extensive debate on the operational and management issues. An overwhelming majority of Members from all political parties had supported the proposal, and the Alliance Party had been satisfied that it was a robust and carefully considered process.

He believed that the Fleadh Fringe would add significant value to Bangor and the wider Borough by linking the area to the largest music festival on the island, which was expected to attract up to one million people to the region. The Bangor Fringe could attract around 5,000 attendees, many of whom would be first‑time visitors, bringing economic benefits to local hospitality and retail businesses and encouraging overnight stays. He recalled agreement with Holborn Square as the venue given its recent refurbishment to function as an event space and its proximity to hospitality businesses. Given its design to double up specifically as an event space, he was therefore surprised that concerns about the location had subsequently been raised.

Councillor McCracken agreed that Saturday 1 August was the most appropriate date, as it immediately preceded the main Fleadh (2–9 August) and would therefore serve as a natural introductory event. A Saturday was also the most convenient day for the public to attend and Bangor, as a city, should think and act as a city - multiple events running simultaneously was common in cities and typically enhanced diversity, vibrancy, choice, overall audience numbers and reputation of the city. He argued that this principle applied equally to the Fleadh Fringe and the RSPBA (NI) event, and that the two groups viewed the day as an opportunity to collaborate and showcase diverse musical traditions rather than compete against each other.

Rather than present this as a confrontational and competitive narrative, as he believed some Unionist groups and media outlets had chosen to do, the reverse was true. He added that this was an opportunity to present Bangor as an open, inclusive, and vibrant city that celebrated a diversity of musical traditions.

The proposer referred to concerns raised by the DUP regarding cost and value for money, stating that these concerns did not stack up. The indicative £40,000 allocation for procurement was comparable to the £36,700 allocated to the RSPBA (NI) event, particularly when officer time was considered. Previous evaluations of cultural events, such as Culture Night in Belfast, had demonstrated significant returns on investment with an average spend of £33 per person, and suggested that similar outcomes could be expected for the Fringe along with non-tangible benefits such as creating a general feel-good factor and supporting a growing reputation as a cultural hub. Referring to DUP concerns around process, he argued that a costed report had been brought to Committee, where a detailed debate had taken place and the proposal had been approved by an overwhelming majority.  He therefore felt there was no reason for the DUP to send it back for further consideration, as due consideration had already been given.

It was therefore no surprise, he concluded, that the report before Council reaffirmed that the proposed date, location and budget were appropriate, that the social and economic benefits remained clear, and that the collaboration between the two groups offered an opportunity to deliver a musical event greater than the sum of its parts. He gave his full support for the recommendation.

The seconder, Councillor Hennessy, agreed that, as set out in the report, holding the event on Friday 31 July would not maximise visitor numbers, as it would likely only operate between 6pm and 9pm.

He added that separating the events across different dates would undermine the intended ‘Day of Music’ concept, as the ability for visitors to move easily between two major musical events was a key attraction. In relation to location, he referred to the report’s explanation that Holborn Square remained the most suitable venue, being a space specifically designed for events, centrally located within Bangor and close to restaurants, pubs and cafes. With the use of Google Maps, clear signage and high‑visibility ambassadors, visitors would have no difficulty finding the Fringe Fleadh event.

He appreciated the clear consideration given by officers to the financial and operational implications and noted that collaboration between the Council and RSPBA (NI) on promotion and marketing, and between any procured events company and RSPBA (NI), would allow for economies of scale, whereas managing two events over two days would increase complexity rather than reduce it.
He acknowledged that some Members had raised concerns at previous meetings and hoped that they would be reassured by the report and be supportive of delivering a ‘Day of Music’ across Bangor on 1 August.

Councillor Cathcart indicated that he wished to bring the following amendment:
That the Council approves the officers recommendation and furthermore establishes a task and finish group to look again at our events calendar and how it is populated, to review our events strategy, to determine whether it is delivering on its stated aims, to assess how the Council are adequately supporting volunteer-led events, how communication with members is improved around the delivery of events and to bring back recommendations for consideration. 

This was seconded by Councillor Gilmour.

Speaking to the proposed amendment, Councillor Cathcart explained that the previous concerns raised by the DUP related to process rather than to the event itself, despite attempts across the Council Chamber to mislead. He had raised a point of order at that previous meeting and, although he did not have a right of reply at the time, he said Councillor Boyle had since apologised, which he had privately accepted.

The report highlighted the issues the DUP had raised and while he felt it addressed some matters relating to the potential clash of events, it was clear that this information should have been presented at the original meeting. The concerns regarding the clash of dates, the uncertainty around the budget and the use of the car park had been predictable and would inevitably have arisen, yet the relevant detail had not been provided at that time. He felt that the information presented previously had been incomplete and even now, the budget remained uncertain with only rough estimates of the likely cost.

Councillor Cathcart insisted that the DUP would not apologise for asking questions about how ratepayers’ money was being spent, reiterating that their concerns were about process rather than the event itself. He was disappointed at the manner in which the proposal had been brought forward, noting that the Council had known for some time that Bangor would be hosting a Fringe event. He had welcomed the prospect when serving as Mayor and it was therefore regrettable that the process had been, in his view, unclear and that operational details remained vague.

He referred to wider issues behind his amendment which focused on the approach to events funding. Members were frequently told that budgets for established events were fixed and could not be amended, yet additional funding had been identified for the Fleadh Fringe, despite the delivery partner not yet being appointed. He compared this with long‑standing events run by volunteers, such as the Ulster‑Scots Festival, May Day and events organised by the Orange Order, which attracted thousands of visitors but received no Council funding. Many volunteer‑led events were seeking additional support for their programmes but were consistently advised that no further budget was available. He was concerned that some of these events could be placed at risk if funding continued to be allocated to new initiatives while established community events remained unsupported.

He was aware of concerns from the Bangor Chamber of Commerce and other organisations regarding how Council events were managed and referred to previous issues raised in relation to Christmas events, which he believed had been brought to Council too late for changes to be made. He welcomed the officers’ proposal within the report to establish advisory groups and to engage earlier with stakeholders, describing this as a sensible step. He felt that a wider review of the events calendar was now required to ensure that it delivered on the aims previously set for the Borough.

He reiterated that the DUP’s concerns had been about process rather than the event itself and that he looked forward to the Fleadh Fringe coming to Bangor. He noted that the last time the event had been held in Bangor was successful and had taken place shortly before the 12 July celebrations, which had attracted thousands to the city centre without receiving Council funding. He suggested that this highlighted the pressures faced by volunteer‑led events and the need to ensure they were adequately supported. He concluded by stating that the purpose of his amendment was not to prevent the event from proceeding but to ensure that appropriate questions were asked about the event setting process, and he looked forward to that review being undertaken.

POINT OF ORDER

Councillor McCracken referred to Standing Order 18.1.1 which stated that an amendment must relate solely to the proposal it sought to amend, must not introduce a new proposition on a different matter, and must not place a greater responsibility on the meeting than the original proposal. He said that the amendment before Members sought a complete review of the Council’s events strategy and therefore did not relate directly to the Fleadh Fringe report under consideration. He argued that such a proposal should come forward as a Notice of Motion.

[bookmark: _Int_qwxfddFL]The Mayor acknowledged that Councillor Cathcart’s amendment was substantial and that the points raised by Councillor McCracken were valid, particularly in relation to the amendment appearing to expand the scope of the original recommendation. She noted, however, that the original proposal brought forward by Alderman McIlveen had included consideration of the financial and operational implications of the event, as well as how proper Member oversight and value for money for events could be ensured going forward.

[bookmark: _Int_f8lS9k4C][bookmark: _Int_NjmKuv69]After consideration, the Mayor felt that, while it was usually more appropriate for this type of amendment to proceed as a Notice of Motion, she noted that the matters raised within it could be linked back to the original proposal. Therefore, she allowed the amendment to proceed.

As seconder, Councillor Gilmour agreed that the amendment reflected what had been discussed at the previous month’s Council meeting regarding the need for proper Member oversight and value for money for events going forward. She welcomed that the report now included those additional details which had been missing at the outset.

She recalled previous occasions where Members had received reports on events at short notice or at a stage where it was too late to make changes. She referred to Christmas events, noting that Members from Newtownards had been particularly frustrated that the report on the Newtownards switch‑on had arrived too late to make any changes. She therefore considered it appropriate to take the opportunity to review the process for events planning.

Councillor Gilmour recalled the previous review of the Borough Events Strategy and popular events such as Donaghadee Lights Up, the Groomsport Eagle Wing Festival and the Sea Park Halloween event - had been removed. She had opposed this but noted Members had been advised of resource pressures in terms of budget and officer capacity making the full events offering unsustainable.

That review had led to concern within the community, particularly among volunteer‑led groups seeking to retain events previously run by the Council. She argued that the introduction of a new event in this case appeared inconsistent with that revised approach.

Councillor Gilmour stressed that she had no objection to the concept of the Fleadh Fringe event, but wanted further information around logistics and costs, and even now the full cost would not be known until delivery arrangements were confirmed. She went on to challenge the assumption that there would be economies of scale, pointing out that the two events would be delivered separately – one by Council and the other by an external provider.

An alternative date might have allowed for a broader weekend of music, she argued, potentially attracting visitors to the Borough on more than one occasion. She felt that the concerns raised by her party colleagues had been legitimate and noted that, at the previous meeting, criticism had been directed at them based on assumptions rather than on their actual contributions.

(Councillor Hollywood withdrew from the meeting – 7.54 pm)

She added that the Borough had a strong track record in delivering successful events, citing the UK Pipe Band Championships during her mayoral year as an example. However, she noted that there was no certainty regarding the attendance levels for the Fleadh Fringe event and that, given the costs, it was reasonable for Members to question that, given other events had been removed from the calendar. 
Concluding, she felt that a  task and finish group and a review of the events strategy would allow the Council to assess whether it was moving in the right direction, whether it had the capacity to deliver additional events, and how to ensure fairness and consistency rather than selectively supporting individual proposals. 

(Councillor Hollywood returned to the meeting – 7.57 pm)

Supportive of a review but not the original recommendation, Councillor S Irvine felt the event did not yet have a proven track record. He referred to the expenditure calculations reported by Councillor McCracken in the meeting, noting that if an estimated spend of £33 per person were applied to 5,000 visitors, the economic return would be significantly lower than that generated by other established events in the Borough which attracted much larger crowds. He found this imbalance difficult to justify.

Rising in support of the amendment, Councillor Boyle noted that events were not just confined to Bangor, so he had no issue with the review of the wider events programme. He felt there was little in the updated report that differed from what had been reported previously, although some finer points had now been clarified and he felt that was reason to support the recommendations.

He encouraged Members to consider the broader context, stating that while Council often wrote to finance Ministers about different issues, they also needed to support local businesses and the hospitality sector where possible. Therefore, he felt the Council should support the amendment and move on.
Councillor W Irvine, while supportive of the wider review, was unable to support the full amendment with the inclusion of the officer’s recommendation. He recognised there were still a number of unknowns surrounding the proposed event, including the outcome of the procurement process. He noted that the report had originally been brought to Committee in December, at a point very close to the completion of the rates‑setting process, which had concluded at the end of the previous month. He felt that a task and finish group would provide an opportunity for Members to sit down, examine the event in detail and determine whether it was viable for the Council to run.

Councillor Brady thanked the officers for the detailed report, and he believed it addressed all of the issues that had been raised. He had no difficulty with the amendment and supported scrutiny of the events process, adding that there might even be merit in expanding that scrutiny beyond events alone.

He believed that the Fleadh Fringe would be highly positive for Bangor and that holding it on the same day as the Pipe Band Championships would be culturally beneficial. He recalled that, during a recent visit to Bangor, a member of the public had overheard him discussing the event and had expressed enthusiasm about attending with their family, which he felt illustrated the level of public interest.

He welcomed the event and highlighted the benefits of the location noting that two nearby bars could open their beer gardens directly onto the event space, creating a vibrant and interconnected atmosphere. He also hoped that local artists could be engaged to enhance the area in advance of the event. He urged officers to make progress in order to secure the best artists.

Alderman McRandal welcomed that after four meetings, the Unionists had now made a proposal that would allow the event to go ahead. While he felt this had taken far too long and smacked of face-saving, he was happy to support the amendment to enable the event to proceed.

Adding his support, Councillor Blaney felt that it was important to take the politics out of the discussion, as the matter had never been, in his view, a political debate. He had supported the decision to refer this back to officers because time had allowed for those further considerations to be addressed.

He spoke of the importance of supporting local businesses, the economy and Bangor’s entrepreneurial community, who were keen to maximise the opportunities that the event could bring. He added that the Council should present a united voice that the event would be positive for Bangor, beneficial for traders and an enjoyable occasion for all to enjoy.

Alderman McAlpine was delighted the event could go ahead, describing it as a golden opportunity to demonstrate that the Borough could host and support musical excellence from two main cultural traditions in the country.  She welcomed the intention to review the events strategy, especially given the growing scale of volunteer‑driven events such as the Kite Festival and Portaferry Gala, which brought a large number of visitors into the Borough. She noted that those events had grown since the original strategy had been confirmed.

Councillor W Irvine requested a recorded vote.

Councillor Morgan felt that, while the amendment sounded positive to suggest further reviews and additional scrutiny, much of what was proposed appeared to be work already covered by the Place and Prosperity Committee. She added that, if the Committee was not already carrying out the functions described in the amendment, then it ought to be doing so as part of its normal remit. She was therefore concerned that the amendment risked creating additional activity, officer time and cost and achieve little more than the Committee would have done.

In terms of the proposed task and finish group, she referred to her experience on the working group for the kerbside waste collection review, which had run over a considerable period and which she felt had been extremely well managed by officers, including external expertise. However, she believed that attendance by councillors had been very poor, which was regrettable given the importance of the issue. She was therefore interested to see what the level of attendance at meetings for the proposed group would be.

The Director of Place and Prosperity sought clarification from the proposer of the amendment regarding its scope and intent in order to brief officers appropriately.
He reminded Members that the Council had previously spent considerable time developing its Events Strategy, the purpose of which was to attract events capable of attracting visitors from outside of the Borough and increasing overnight stays. He asked whether a review of that strategy formed part of the proposed change.

He also referred to comments made during the meeting about budgets. He explained that the Council allocated a specific budget to the Events and Tourism teams to deliver the programme of events agreed by Council. When opportunities for additional or new events arose, officers brought these to Council for decision, and it was Council - not officers - that determined whether such events should proceed.

He further noted comments about third‑party events and funding and reminded Members that the Council itself had agreed the criteria for third‑party event funding and that the budget for such funding was also set by Council. Once that budget had been allocated, not all applicants could receive the level of support they sought, despite the quality of many of the events involved.

[bookmark: _Int_K2xWbFzq]He therefore asked the Mayor, and the proposer of the amendment, to clarify the remit of the proposed task and finish group, including its membership and whether it was intended that the Events Strategy be reestablished. He added that he was not questioning the Member’s intentions but wished to ensure he fully understood what officers were being asked to deliver.

[bookmark: _Int_oXbfyxoe]The Mayor reminded Council that the Events Strategy was very familiar to members of the Place and Prosperity Committee and was considered regularly during debates.
In a further matter, Councillor Kennedy explained that, in addition to welcoming the amendment, he wished to raise an issue in relation to comments made about him during the Committee debate, which he described as deeply defamatory. He noted that the Member concerned, Councillor McCracken, had declined an offer on the evening to apologise and withdraw the remarks. He asked whether, having had time to reflect, if the Member would now apologise and withdraw the comments.

[bookmark: _Int_IzkYn2zH]The Mayor advised that Members should not direct questions across the chamber and that she was therefore not in a position to respond to the query raised. She indicated that the meeting would move on.

[bookmark: _Int_W07I2IyY]Alderman McIlveen began by responding to comments made earlier regarding attendance at the kerbside waste task and finish group. He had also been a member of that group, and, in his experience, it had been well attended, with around 75% of nominated Members present at each meeting. He recalled attending every session and therefore took issue with the suggestion that attendance had been poor.
Turning to the amendment, he considered task and finish groups to be a useful mechanism for exploring issues in detail. He noted that, since before Christmas, a number of queries, concerns and communication issues had arisen in relation to the event under discussion, as well as the broader process. He noted that Members had for years been told that the events calendar was fixed and could not be altered, yet an additional event had now been added. He believed it was therefore appropriate to examine this process.

Continuing, Alderman McIlveen clarified that he was not proposing a complete rewrite of the Events Strategy, but rather a review to assess what aspects were working well, what was not, and whether any elements required updating. He noted that strategies and policies were reviewed routinely, and he did not see why this one should be treated differently. He added that Members had identified concerns about how events were brought forward, how budgets were allocated, and how some community events struggled to secure funding despite their value.

He added that it would be beneficial to permit the current event to proceed and then allow a task and finish group to consider these issues without the drama that had been raised around this particular event. He believed the request was reasonable in the circumstances.

POINT OF ORDER

Councillor McCracken raised a point of order under SO 20.12 – Personal Explanation. He stated that comments made by Councillor Kennedy had included an accusation of defamation, which he regarded as a very serious allegation. He said he totally refuted the claim, noting that no evidence had been provided. With the Mayor’s agreement, he invited Councillor Kennedy to withdraw the remark and apologise.

[bookmark: _Int_dXmccese]The Mayor advised Councillor Kennedy that, under Standing Order 20.12, she would use her discretion to offer him the opportunity to speak further. She explained that this was not a right of reply but was solely to allow him to apologise, withdraw or qualify his remarks. She asked whether he wished to do any of those three and Councillor Kennedy responded that, in all conscience, he could not do any of those.
Returning to the queries raised by the Director, the Mayor advised that she would exercise her discretion to allow the proposer, Councillor Cathcart, who had already spoken, to provide further clarification on the ask of his amendment.

Councillor Cathcart explained the value of task and finish groups and had found the waste‑management group particularly useful, as it allowed Members to examine an issue in significant depth in a way that was not always possible within the constraints of a standard committee meeting. He was not proposing that the group should operate indefinitely and the duration would be a decision for members of the group.

His intention was for a general review, and he noted that a number of concerns had arisen in recent times in relation to events, and that it would therefore be helpful to look at these matters in more detail.

He added that he was unsure whether membership should be drawn from the full Council, as had been the case with the waste group, or from the relevant committee, but he was content with either approach. He suggested that each party could nominate a similar number of Members to those who had participated in the waste  task and finish group.

The Director of Place and Prosperity responded that, if Members were content, officers would take account of the comments made during the debate. He would speak with his team and bring a proposal to the Place and Prosperity Committee as soon as possible, setting out how officers understood the decision and how the matter could be progressed. He noted that the Committee and Council would then be able to determine whether the proposed approach was acceptable.

Speaking in support of the amendment, Alderman Armstrong‑Cotter responded to comments made about her and her colleagues during earlier discussions, expressing frustration that views had been wrongly attributed to her party. She argued that the matter had been politicalised by others and the concerns the DUP had raised were not about the event - they related to the practical implications of holding two major events in Bangor on the same day.

She referred to a party colleague and friend, highlighting their family connections to Irish dancing and the Fleadh, and explained the difficulties that the accusations from other Members had caused, placing herself and colleagues in awkward positions with those friends and relatives. She questioned how anyone could accuse Members with those connections to Irish dancing and the Fleadh to be against the event. 

The Committee had given its support to hold the event previously and Members then sought clarification and assurance on the process, which she added was the Committee’s responsibility. That scrutiny should not be framed as bigotry or being ‘orange and green’, she argued, indicating that it was others across the Chamber that were making it about that and they needed to consider the damage that had caused.

In a final comment, she added that her party had supported OrangeFest and other cultural events because proper processes had been followed, and that they expected the same standards to apply consistently. The concerns raised related to process, procedure, budgeting and the feasibility of running two significant events simultaneously, including the additional cost of outsourcing delivery. 

In summing up, Councillor McCracken stated that he regretted some of the personal comments made about him during the meeting, which he felt had lowered the tone of the debate. He said he would have no option but to defend his reputation and indicated that further action would follow.

In relation to the discussion, he said that the report before Members had not provided any new information. He noted that the issues raised had already been debated at length during a 30‑minute discussion at the Place and Prosperity Committee in early January, and he did not believe the Council had taken this any further forward. He noted that Members had asked questions about budget and attendance figures which could not yet be answered, as procurement had not been completed and the event had not yet taken place.

He added that everything done to date had been reasonable, and he expressed disappointment that the matter had resulted in two months of fractious debate and negative media coverage for the Borough. He compared this with Belfast, where multiple meetings were held each week to coordinate a large number of events, whereas this Council had taken two months to reach a decision on one.

Regarding the amendment, he said that his party group had no objection to scrutiny of events but believed the proposal should have been brought separately rather than attached to the Fleadh event. He noted that the amendment related to the wider events programme across the Borough, not solely to the event in Bangor. He added that expanding the events offering was consistent with the Council’s economic strategy, which identified events as one of its five pillars.

Councillor McCracken concluded that it would be positive to secure approval for the Fleadh event that evening but expressed the view that the DUP had contributed to a fractious debate and that this had been unfortunate.

On being put to the meeting, with 36 voting FOR, 2 voting AGAINST, 0 ABSTAINING and 2 ABSENT, the amendment was CARRIED.

The vote was recorded as follows:

	FOR (36)
	AGAINST (2)
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	ABSENT (2)
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 Cochrane
 Douglas
 Edmund
 Gilmour
 Hennessy
 Hollywood
 Kendall
 Kennedy
 Kerr
 McBurney
 McClean
 McCollum
 McCracken
 McKee
 Morgan
 Newman
 Smart
 Thompson
 Wray

RESOLVED, on the proposal of Councillor Cathcart, seconded by Councillor Gilmour, that Council approves the officers recommendation and furthermore establishes a task and finish group to look again at our events calendar and how it is populated, to review our events strategy, to determine whether it is delivering on its stated aims, to assess how the Council are adequately supporting volunteer-led events, how communication with members is improved around the delivery of events and to bring back recommendations for consideration.

9.4. 	Corporate Services Committee dated 10 February 2026

[bookmark: _Int_IqACXiAe]PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

RESOLVED, on the proposal of Councillor Cochrane, seconded by Alderman McRandal, that the minutes of the Corporate Services Committee be approved and adopted. 

(Councillor Brady withdrew from the meeting – 8.31 pm)

9.5. 	Active and Healthy Communities Committee dated 11 February 2026

[bookmark: _Int_JvyWNqy4]PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

RESOLVED, on the proposal of Councillor Ashe, seconded by Councillor W Irvine, that the minutes of the Active and Healthy Communities Committee, be approved and adopted.  

9.5.1 Matters Arising – Item 10 – Ending Violence Against Women and Girls - Invite to Shared Island Event – 2 nominations

The Director of Active and Healthy Communities advised Members that, at the February meeting of the Active and Healthy Communities Committee, the officer recommendation had been proposed and agreed. The recommendation was to nominate two Members with experience in tackling and ending violence against women and girls to attend an event taking place from 24-25 March at the Slieve Russell Hotel.

She explained that attendance would be funded through resources secured by NILGA and the Irish Local Government Association via a bid to the Shared Island Civic Society Fund, as part of a cross‑border initiative focusing on leadership and the influence of councillors in ending violence against women and girls. She advised that, while the Committee had agreed the recommendation, nominations for the two Members had not been made at that meeting, and it had therefore been agreed that the matter would be considered and decided at the Council meeting.

(Councillor Brady returned to the meeting – 8.33 pm)

RESOLVED, on the proposal of Councillor Ashe, seconded by Councillor Morgan, that Councillor McCollum attends the Shared Island event.

(Councillor Boyle withdrew from the meeting due to a declaration of interest in Item 10 – 8.33 pm)

[bookmark: _Hlk193445034]10. 	DEPUTATION REQUEST FROM NATIONAL ASSOCIATION OF COUNCILLORS (NAC)
		(Appendix V)

PREVIOUSLY CIRCULATED:- Report from the Chief Executive stating that a deputation request, dated 5 February 2026, had been received from Ms Hazel Legge of National Association of Councillors Northern Ireland Region.

The attached form stated that the request was to ‘enable a delegation of the NAC-NI Executive Committee, to address and update all elected members of Ards and North Down Borough Council and to outline the work of the NAC – both locally and nationally - along with the progress made and delivery for our 462 Councillors elected to the 11 Councils in Northern Ireland.’

The request was for the deputation to be heard at a full Council meeting.

RECOMMENDED that Council considers this request.

RESOLVED, on the proposal of Councillor McKee, seconded by Alderman McRandal, that the Council accepts the deputation request for hearing at a full Council meeting.

11. 	REQUEST FOR DELEGATED AUTHORITY TO ENVIRONMENT COMMITTEE - APPROVAL OF WARD PARK FULL BUSINESS CASE

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services stating that at the Environment Committee on 7 January 2026 under the scheme of delegation, Council agreed to award the contract for the Ward Park Environmental Improvement Project to the most economically advantageous tenderer. However, due to a process anomaly the Full Business Case (FBC) which was an internal governance matter was yet to be approved by Council to allow contract documents to be signed. 

In order to expedite this process as efficiently as possible and allow the contractor to commence work, officers were requesting that Council delegate authority to the Environment Committee on 4 March 2026, to consider and potentially approve the FBC.  This would allow contract discussions to be finalised, and the contract sealed at the Council meeting on 25 March 2026. 

RECOMMENDED that Council Grants delegated authority to the Environment Committee on 4 March 2026 for consideration of the Full Business Case pertaining to Ward Park Environmental Improvement Project. 

Proposed by Councillor Cathcart, seconded by Councillor McCracken, that the recommendation be adopted.

The seconder, Councillor McCracken, explained that he had received a number of enquiries from residents seeking an update on the matter. He welcomed the progress reported and hoped that the remaining stages of the process would advance smoothly. He looked forward to the completion of the works and to the appointment of an appropriate contractor.

(Councillor Boyle returned to the meeting – 8.36 pm)

RESOLVED, on the proposal of Councillor Cathcart, seconded by Councillor McCracken, that the recommendation be adopted.

12.	SEALING DOCUMENTS

RESOLVED, on the proposal of Alderman Graham, seconded by Alderman Armstrong-Cotter, that the Seal of the Council be affixed to the following documents: - 

(a)	Grants of Rights of Burials – D41230-D41273
(b)	Local Economic Partnership Letter of Offer
(c)	Offer to Purchase and Transfer Deed in respect of the sale of an area of Council land to Donaldson (The Ark Farm) at Bangor Road

13.    TRANSFER OF RIGHTS OF BURIAL

The following transfers were received:

Reallocated 
Redburn cemetery grave 3257 
Ian Barnard 

Transfer 
Movilla section 34 grave 214 
Rachel Tompsett – William Tompsett

RESOLVED, on the proposal of Councillor Thompson, seconded by Councillor S Irvine, that the transfers be agreed.

[bookmark: _Hlk184896917]14.    NOTICE OF MOTION STATUS REPORT 
(Appendix VI)

[bookmark: _Int_sspVDxw8]PREVIOUSLY CIRCULATED:- Report from the Chief Executive attaching Notice of Motion Status Report. 

This was a standing item on the Council agenda each month and its aim was to keep Members updated on the outcome of Motions. It was noted that as each Motion was dealt with it would be removed from the report. 

RECOMMENDED that Council notes the report. 

RESOLVED, on the proposal of Councillor Thompson, seconded by Alderman Graham, that the recommendation be adopted. 

[bookmark: _Hlk77936474]15.    NOTICES OF MOTION 

15.1 	Notice of Motion submitted by Alderman Adair and Councillor Edmund

That Council recognises the huge benefits to the Ards Peninsula and wider Borough of greater connectivity in terms of tackling isolation, boosting local business and enhancing tourism. 

Furthermore, that Council is concerned about the increased traffic travelling along Ards Peninsula roads which could be better served by a fixed crossing between Portaferry and Strangford village and which may help in addressing congestion in other parts of the Borough and assist in improving road safety in roads within the Peninsula.

Council, therefore, agrees to write to The Minister Department for Infrastructure to request that she prioritises funding for a feasibility study into a bridge across Strangford Lough from Portaferry to Strangford village.

RESOLVED, on the proposal of Alderman Adair, seconded by Councillor Edmund, that the Notice of Motion be referred to the Place and Prosperity Committee.

15.2	Notice of Motion submitted by Councillor Douglas and Alderman Cummings

To task officers to investigate and engage with other statutory agencies to work together to safely remove the fallen tree over the Enler River, Comber, which has been there since Storm Eowyn.
RESOLVED, on the proposal of Councillor Douglas, seconded by Alderman Cummings, that the Notice of Motion be referred to the Environment Committee.

15.3 	Notice of Motion submitted by Councillor Cochrane and Alderman Brooks

That this Council notes with deep concern the recent destruction caused to bushes, trees and wild grass in The Commons, Donaghadee.

Further to this, Council agrees to write to the Minister of Agriculture, Environment and Rural Affairs, calling upon him to designate The Commons, Donaghadee as either an Area of Special Scientific Interest (ASSI), or another appropriate form of protected status, in order to help safeguard this important green space.

RESOLVED, on the proposal of Councillor Cochrane, seconded by Alderman Brooks, that the Notice of Motion be referred to the Environment Committee.

EXCLUSION OF PUBLIC/PRESS

AGREED, on the proposal of Councillor Smart, seconded by Councillor Morgan, that the public/press be excluded during the discussion of the undernoted items of confidential business. 


[bookmark: _Hlk184897060]16.	LEISURE PROVISION PROCUREMENT OF LEGAL AND LEISURE SPECIALIST TEAMS

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6
EXEMPTION - 3: RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing that at a special Council meeting on 18 September 2025 the decision was taken that leisure services in Ards and North Down would be run via a hybrid model of operation when current contractual arrangements came to an end in March 2028.  
 
The first stage of the project was the procurement of a multi-disciplinary legal team and a leisure consultancy team to lead on and support the procurement of an operator for the outsourced service from 2028 onwards.  
 
RECOMMENDED that Council ​Approves​ the awarding of the contracts for the appointment of the multi-disciplinary legal team and the leisure consultancy team to the relevant companies as outlined in the report.   
 
Proposed by Alderman McRandal, seconded by Councillor Boyle, that the recommendation be adopted. 
 
RESOLVED, on the proposal of Alderman McRandal, seconded by Councillor Boyle, that the recommendation be adopted.    
[bookmark: _Hlk221098749][bookmark: _Hlk221098864][bookmark: _Hlk221098813]
17. 	REQUEST FOR A LICENCE AT CARROWDORE PLAYING FIELDS TO FACILITATE WORKS AT STRANGFORD INTEGRATED COLLEGE
(Appendix VII – VIII)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6
EXEMPTION - 3: RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON

Council was asked to consider a request from Felix O’Hare Limited to use Council Land at Carrowdore Playing Fields during work at Strangford Integrated College.  
The recommendation was that Council accede to the request, subject to the terms and conditions outlined.   This was agreed.
[bookmark: _Hlk221111383]
18.	ARTIFICIAL PITCH REPLACEMENT AT AURORA AND WARD PARK (FILE LEI28)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6
EXEMPTION - 3: RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities stating that as part of the 2024/25 rate setting process, Leisure Officers submitted an Artificial Sports Pitch (and artificial tennis courts) Renovation and Replacement Strategy, proposing the implementation of a rolling replacement programme covering a ten-year period. In September 2024, Council approved the implementation of this Strategy. This strategy involves the utilisation of an annual condition review of artificial pitches across the borough along with an accompanying needs assessment in order to prioritise the need for renovation and replacement within the artificial sports pitch portfolio on a rolling basis to ensure that the local community can avail of and benefit from safe, fit for purpose facilities.   
 
A tender exercise was undertaken for these in September 2024.  From October 2024 to present, works on this project had been ongoing, however, due to a number of issues relating to the contractor including the supply and delivery of the required artificial turf surfaces, these works had yet to be completed at both the Ward Park Tennis Courts and Bangor Aurora Hockey Pitch. 
 
Three options were put forward for consideration to complete the current works.   
 
RECOMMENDED that Council Approves option 1 as being the option which will likely cost least and cause less disruption to users.   
 
Proposed by Councillor McCracken, seconded by Councillor Cathcart, that the recommendation be adopted. 
 
RESOLVED, on the proposal of Councillor McCracken, seconded by Councillor Cathcart, that the recommendation be adopted.   

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Blaney, that the public/press be re-admitted to the meeting. 
 
TERMINATION OF MEETING 

The meeting terminated at 9.04 pm.
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