ITEM 8.3
PP.05.03.26PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid (in person and via Zoom) meeting of the Place and Prosperity Committee was held at the Council Chamber, Church Street, Newtownards on Thursday 5 March 2026 at 7.00 pm. 

PRESENT:		

In the Chair:	Councillor McCracken

Aldermen:	Adair
	McDowell

Councillors:	Blaney (Zoom)	Hollywood
	Brady	Kennedy
	Edmund	Morgan
	Gilmour	Newman (7.02pm)
	Hennessy	Thompson
	
Officers in Attendance: Director of Place and Prosperity (B Dorrian), Economic Development Manager (K McGuckin), Events Manager (W Smith) and Democratic Services Officer (P Foster). 

1.	APOLOGIES

The Chairman (Councillor McCracken) sought apologies at this stage.

[bookmark: _Int_KFH8m7Nj]Apologies had been received from the Mayor (Councillor McCollum) who was on Mayoral business, Alderman Armstrong-Cotter and Councillor Smart. 

NOTED.

2.	Declarations of Interest

The Chairman sought Declarations of Interest at this stage and none were declared.

NOTED.

REPORTS FOR APPROVAL 

3.	ECONOMIC GROWTH SERVICE PLAN 2026-2027 (FILE TO/MAR4/160167) (Appendix I)
PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil this requirement Council had in place a Performance Management Policy and Handbook.  The Performance Management Handbook outlined the approach to the Performance Planning and Management process as:
· Community Plan – published every 10-15 years
· Corporate Plan – published every four years (Corporate Plan 2024 - 2028 in operation)
· Performance Improvement Plan (PIP) – published annually 
· Service Plan – developed annually 
The Council’s 16 Service Plans outlined how each respective Service would contribute to the achievement of the corporate objectives including, but not limited to, any relevant actions identified in the PIP.
Key Issues
Any key issues that the Service may face in 2026/27 had been detailed within the attached Service Plan. 
Next Steps
Attached was the 2026/27 Service Plan for Economic Growth in accordance with the Council’s Performance Management Policy and Handbook.
Plans were intended to:
· Encourage compliance with legal, audit and operational context.
· Provide focus on direction.
· Facilitate alignment between Corporate, Service and individual plans and activities.
· Motivate and develop staff.
· Promote performance improvement, encourage innovation and share good practice.
· Encourage transparency of performance outcomes.
· Better enable us to recognise success and address underperformance.
Summary
The attached Plan:
· Had been developed to align with the objectives of the Big Plan (2017 – 2032) and the Corporate Plan 2024 – 2028 and had been developed in conjunction with staff, officers and management, and in consultation with key stakeholders where relevant.
· Set out the objectives for the Service for 2026-27 and identified the key performance indicators used to illustrate the level of achievement of each objective, and the targets that the Service would try to attain along with key actions required to do so.
· Was based on the agreed budget.  It should be noted that, should there be significant changes in-year (for example due to Council decisions, budget revisions or changes to the PIP), the Plan may need to be revised.
· Would be reported to Committee on a six-monthly basis as undernoted.
	Reference
	Period
	Reporting Month

	Half Yearly 1
	April – September 
	December

	Half Yearly 2
	October – March
	June



RECOMMENDED that the Council approves the attached Service Plan for 2026/27.

Councillor Morgan proposed, seconded by Councillor Hennessy, that the recommendation be adopted.

The proposer, Councillor Morgan, stated that she was happy to support the recommendation, however she had noted the difficulty with funding and delays with other Government departments, particularly Northern Ireland Water (NIW). As such she asked if officers had any thoughts on how to address those issues.

(Councillor Newman entered the Council Chamber at this stage – 7.02pm)

In response the Director confirmed that officers had met with representatives of those statutory agencies in order to establish what restrictions were in place. 

Councillor Morgan welcomed the Director’s comments adding that it was important to make the process easier for Grant users.

At this stage Councillor Gilmour referred to Page 34 of the Appendix and the last point referred to in the Table as detailed below:

“To commence Phase One of the development works to Marine Gardens and the McKee Clock Arena in keeping with the agreed Quality Specification as part of the Queens Parade redevelopment scheme – completion March 2026”

She stated that she sought to clear up the many misconceptions there were about this matter and the fact that no additional plans had been submitted other than that which had already been approved. She added that it had also been suggested that at a meeting held in August 2025 it had been unanimously agreed to car park a completely different area. Councillor Gilmour indicated that she had been in attendance at the meeting which had in fact been a Workshop and no unanimous decisions of that nature had been made.

At this stage the Chairman commented that he believed the member was straying into a different Agenda item. Councillor Gilmour clarified what her query was, and the Chairman allowed officers to provide the clarification which was being sought.

The Director confirmed that at the Workshop held in August 2025 Bangor Marine had presented proposals to Elected Members. Bangor Marine then advised of their intention to go away and work those proposals up into their final presentation. As of today, the Council still had not received the final proposals and as such it was not fully aware what their final proposals were. He added that it was hoped by April 2026 Bangor Marine would have submitted their final plans.



Councillor Gilmour thanked the Director for his comments of clarification.

AGREED TO RECOMMEND, on the proposal of Councillor Morgan, seconded by Councillor Hennessy, that the recommendation be adopted.

4.	DESIGN FOR BALLYWALTER ENVIRONMENTAL IMPROVEMENT SCHEME
	(Appendix II)

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that the Place and Prosperity Committee held on 7 November 2024 supported the recommendation for officers to take forward a design for an Environmental Improvement Scheme for Ballywalter village, under the Council’s regeneration ‘working up’ projects budget.

Design consultants, AECOM, were appointed to review the design undertaken in 2019 and update it accordingly to reflect the current needs and wishes of the community, whilst aligning the Council’s corporate priorities. 

The design development process included public engagement which took place on 30 September 2025 in Ballywalter Village Hall.  The design team and Council officers were in attendance to present the draft design to members of the public and provide opportunity to share their feedback. A total of 24 people attended. In addition, the draft design was made available for public viewing and comment submission via the Council’s website.

Further engagement included the Department for Infrastructure, Translink, internal Council departments, Ballywalter Community Action Group and the Inclusive Mobility and Transport Advisory Committee.  The feedback received during the engagement had been considered and incorporated into the final design where appropriate.

Design Summary:
The proposed design (Appendix 1, 2 & 3) had taken a two-phase approach to ensure that funding opportunities were maximised.  Phase 1 was focused on the main retail area between and including Harbour Road and The Square, and Phase 2 extended to both Ballywalter Lime Kilns and Dunover Road.  

Phase 1 - Main Street
Natural stone paving bands in resurfaced asphalt, replacement of worn tactile paving with new concrete pavers and replacement lighting columns.

Additional green public realm in the Square including raised planters with resilient planting, additional trees suitable to the environment, linkage to the harbour and play areas from the Main Street.

Decreased visual clutter with the removal of the BT internet phone box and a new bus shelter.

Planting to include new trees and sustainable urban drainage sites, retaining and treating water, reducing surface run off and providing colour and pollinator friendly plants.

Additional green space on Harbour Street near the War Memorial, retaining vehicle access and welcoming additional seating. Proposed informal crossing connecting the seaside walk to the Ballywalter Lime Kilns to Main Street and reducing conflict with vehicle access.

Welcoming new and refurbished street furniture with new benches to match the existing benches in the Square, a refurbish and clean of existing benches as required, and replacement bins with matching bins as required. 

Phase 2 – Extension from Phase 1 to Springvale Road and Dunover Road
Natural stone paving bands, increasing in width and frequency leading into the village to assist with wayfinding, asphalt resurfacing to create a neat finish. 
Resurfacing to extend to the Lime Kilns.

Tactile paving replaced with new units.

Additional controlled crossings to access green spaces and seaside. Thicker paving bands at main pedestrian crossings. 

Sustainable drainage sites where feasible and continuation of trees.

The design aimed to create an accessible vibrant and welcoming Main Street in the heart of Ballywalter village which would identify how the full regeneration potential of the area could be realised as part of the long-term vision.  The project included the incorporation of high-quality surface materials, improvements to the footpaths, junctions, new street furniture, and planting.

Summary
Members of the public expressed support for the proposed project, with a strong emphasis on identifying potential funding streams to progress the project to capital delivery stage. The design team were currently preparing estimated costs for the proposed scheme. Following receipt of statutory approvals officers would seek to source funding opportunities to progress the scheme to capital project delivery.

RECOMMENDED that Council approves the proposed design and AECOM proceed to prepare and submit a planning application.

Alderman Adair proposed, seconded by Councillor Edmund, that the recommendation be adopted.

The proposer Alderman Adair welcomed the recommendation adding that at the Public Information session there had been a great deal of excitement and support. One minor point he wished to make was that within the report reference was made to Harbour Street and that instead should read Harbour Road.  Continuing Alderman Adair welcomed the two phase approach which had been adopted and noted work which would also be undertaken under the Small Settlements Scheme. He believed that a Rural Development Fund should be opened, something which he was aware Michelle McIlveen MLA was supportive of. 

Commenting as seconder Councillor Edmund agreed that this was a great step in the right direction, adding that local residents in the village were delighted with the proposals. He too agreed that it was imperative to commence the Planning process in order to get the Scheme underway which would provide something residents would be proud of. He encouraged members to support the recommendation. 

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Edmund, that the recommendation be adopted.

5.	DESIGN FOR sTATION SQUARE ENVIRONMENTAL IMPROVEMENT SCHEME (Appendix III)

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that in 2019 the Council appointed consultants, AECOM, to complete a technical design for Station Square, Helen’s Bay. The design included new paving, lighting, planting and improved car parking.

Station Square, Helen’s Bay, WAs a small courtyard area which comprised a mix of commercial and residential buildings adjacent to Helen's Bay Train Station and was a central hub for the local community. It was a busy area used by people to access local shops and services as well as passengers using the train station.

Given the time that had lapsed since the technical design was completed, it was agreed at the Place and Prosperity Committee held on 7 November 2025 to revisit and revise the design to ensure it aligned with current community aspirations and the Council’s corporate priorities. The review included a revised design, updated costs reflective of the current economic climate and the preparation and submission of a planning application to secure the necessary statutory approvals.

Design consultants, AECOM, were appointed to take this project forward.

A public engagement drop-in session took place on 2 October 2025 where members of the public were invited to come along and view the proposed plans, sharing their feedback and ideas. The consultant team and Council officers were in attendance. The event was attended by 14 members of the public.  In addition, to the public engagement session, the plans were available to view on the Council’s website, with the opportunity to provide written feedback.

Further engagement took place with the Department for Infrastructure, Translink, internal Council departments, Bayburn Community Group and The Inclusive Mobility and Transport Advisory Committee.  Feedback from the various stakeholders had been considered and incorporated into the final design where appropriate.

Design Summary:
The proposed design (Appendix 1) included the following proposals:

1. Improved pedestrian walkways
Widened footpath with natural stone, sandstone pavers to the public realm – both large and small setts.
Tactile paving for accessible parking spaces and informal road crossings.
2. New, informal crossing on Bridge Road to connect to the beach.
3. New street furniture to include cycle stands, upgrade of bins and new planters.
4. Reduce clutter by undergrounding overhead utilities.
5. Improved lighting with street lights changed to higher quality lighting columns with planting baskets retained.
6. New planting including; softworks to include hedge tidying at the car parking boundary by the train station wall, five new planters to match the style of existing and new street furniture and two new trees housed in planters. Planting to include evergreen species and lavender for pollinators. 
7. Roadways and car parking improvements to include rationalising car parking within the train station square and including accessible parking space closest to the train entrance.
The design team were currently preparing estimated costs for the proposed scheme.

Summary
The design aimed to create an accessible, vibrant and welcoming space and included new paving, planters, formalising the existing parking arrangements, lighting, planting, cycle stands, informal crossings, and improved car parking.  Members of the public were supportive of the proposed project and would like to see it progress to secure the necessary statutory approvals.  

Following receipt of statutory approvals, officers would seek to source funding opportunities to progress the scheme to capital project delivery.

RECOMMENDED that the Council approves the proposed design and AECOM proceed to prepare and submit a planning application.

Councillor Hollywood proposed, seconded by Councillor Brady, that the recommendation be adopted.

The proposer, Councillor Hollywood welcomed the report stating that he hoped it would be the start of something positive for Helen’s Bay given the frequent negativity endured by the village during the summer months. Continuing he sought clarity on a number of matters detailed below:

· What was the estimated cost attached to the proposals.
· Would contributions for this be requested from Translink.
· What was the projected start time once the Planning process had been completed.
The Director commented that officers could approach Translink in respect of contributions and he indicated that he would report back to the Member on the matter of estimated costs when the design was more finalised. Continuing he advised that as with the other Scheme the Council did not have the funding for this at this time. However, it was hoped that such Schemes could be funded through the Shaping Sustainable Community Fund which would become available later in the year.

Councillor Gilmour agreed that it was a good idea to approach Translink and continuing sought reassurance from officers that consideration would be given to the provision of electrical sockets for the Christmas tree which was put in place in the vicinity during festive period. 

AGREED TO RECOMMEND, on the proposal of Councillor Hollywood, seconded by Councillor Brady, that the recommendation be adopted.

6.	Tourism, arts and heritage service plan 2026-2027(FILE TO/MAR4/160167) (Appendix IV)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil this requirement Council had in place a Performance Management Policy and Handbook.  The Performance Management Handbook outlined the approach to the Performance Planning and Management process as:
· Community Plan – published every 10-15 years
· Corporate Plan – published every four years (Corporate Plan 2024 - 2028 in operation)
· Performance Improvement Plan (PIP) – published annually 
· Service Plan – developed annually 
The Council’s 16 Service Plans outlined how each respective Service would contribute to the achievement of the corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Key Issues
Any key issues that the Service may face in 2026/27 had been detailed within the attached Service Plan. 

Next Steps
Attached was the 2026/27 Service Plan for Tourism, Arts and Heritage in accordance with the Council’s Performance Management Policy and Handbook.

Plans were intended to:
· Encourage compliance with legal, audit and operational context.
· Provide focus on direction.
· Facilitate alignment between Corporate, Service and individual plans and activities.
· Motivate and develop staff.
· Promote performance improvement, encourage innovation and share good practice.
· Encourage transparency of performance outcomes.
· Better enable us to recognise success and address underperformance.
Summary
The attached Plan:
· Had been developed to align with the objectives of the Big Plan (2017 – 2032) and the Corporate Plan 2024 – 2028 and had been developed in conjunction with staff, officers and management, and in consultation with key stakeholders where relevant.
· Set out the objectives for the Service for 2026-27 and identified the key performance indicators used to illustrate the level of achievement of each objective, and the targets that the Service would try to attain along with key actions required to do so.
· Was based on the agreed budget.  It should be noted that, should there be significant changes in-year (e.g. due to Council decisions, budget revisions or changes to the PIP), the Plan may need to be revised.
· Would be reported to Committee on a six-monthly basis as undernoted.

	Reference
	Period
	Reporting Month

	Half Yearly 1
	April – September 
	December

	Half Yearly 2
	October – March
	June



RECOMMENDED that Council approves the attached Service Plan for 2026/27.

Councillor Thompson proposed, seconded by Councillor Hennessy, that the recommendation be adopted.

Councillor Thompson welcomed the report noting that while there was lots of work to do he welcomed the work which had been undertaken to date. Referring to Page 12 of the report he indicated that he had a number of questions to ask as detailed below:

· Delivery of Food and Drink Destination Development Action Plan – when was that expected?
· Update on Installation of visitor servicing Tourist Information Points
· Heritage Visitor Development Feasibility Study – when was this expected
The Director advised that the Head of Tourism and Culture was currently off on Annual Leave and as such he would ask her to circulate that information to members on her return to work. In respect of the Food and Drink Destination Development Plan he confirmed that work would commence on this in the near future. 

The Chairman asked that the information requested by Councillor Thompson was circulated to all members in due course. 

AGREED TO RECOMMEND, on the proposal of Councillor Thompson, seconded by Councillor Hennessy, that the recommendation be adopted.

7. COMBER EARLIES FOOD FESTIVAL – SITE REVIEW (FILE   TO/EV140) (appendix V)

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that in July 2025, an Elected Member contacted the Head of Service asking her to speak directly with two businesses regarding concerns they had about the impact of the Comber Earlies Food Festival upon their trading. It was agreed that to best gain insight into those areas of concern a meeting would be convened and opened to the Town Advisory Group members and other local businesses. Six businesses and three Elected Members (Alderman Cummings and Councillors Douglas and Morgan) were in attendance along with two representatives from the Comber Care Home. See Appendix 1. The meeting was held in Comber Leisure Centre on 18 September 2026. 

Key Issues
At the September meeting, a discussion took place regarding the concerns raised specifically by two local businesses within close proximity of the Comber Leisure Centre Car Park event site. They stated that they had lost significant business because of the car park closure, necessitated by the event set up and on the event day itself.  Other business representatives expressed views of positive impacts of the event such as business on the day and repeat business but acknowledged it was different for each business. Discussions around more extended use of the ‘Passport’ and other potential initiatives were explored and how businesses might gain best advantage of those. 

Representatives from the Comber Care Home expressed concerns regarding proximity of the event to their premises and impact on residents. They raised some particular issues regarding access on the day.

On further discussion, officers agreed to consider other locations for the event; Lower Crescent, Comber Leisure Centre Car Park (existing) and Parkway and undertake further consultation with the Comber Care Home, prior to reporting back to the group in the New Year. It was agreed site visits would be undertaken in December.

[bookmark: _Hlk221203853]The site visits occurred on 4 December 2025 and a meeting was scheduled for 29 January 2026.  Invites were distributed by the Council via a letter drop to all previous business attendees of the September meeting, plus a wider town letter drop (c. 60 businesses). Emails were issued to relevant Elected Members and other
stakeholders i.e. NI Growers and Food NI.  In attendance were four local businesses and Councillors Ashe and Douglas.  See Appendix 1.

Next Steps
At the meeting held on 29 January 2026, officers advised a report on the matter would be reported to the Council and proceeded to share the key points from the site visits for each site:

· Comber Leisure Centre Car Park
· Parkway
· Lower Crescent
· Dual site – Comber Leisure Centre and the Square 
See Appendix 2 for full Site Assessment Matrix.

The findings of the site visit were presented to the group as per Site Assessment Matrix (Appendix 2).  

· A general viewpoint, after discussing each of the sites, indicated that either Comber Leisure Centre or Parkway could be operationally practical to host the event.
· The option of Lower Crescent would not be appropriate due to size, layout and location of the site. 
· The dual site option was discussed but officers indicated this would require a road closure of the Square and referenced the associated difficulties presented by late set up, loss of car parking in the Square and access to the residential properties.  On that basis, officers indicated this was not a preferred option, however, would include activity at the Square, as previous years, and that this would not be dependent on the final site chosen.
· A business indicated their support for the existing site on the basis that they had gained repeat business. 
Points raised during the meeting regarding the Parkway site included: 

· Potential Killinchy Street road closure requirement 
· Management of narrow access entering Parkway and access to site more generally
· Cancellation of Parkrun
· Impact on residents in this vicinity
· Location of bus drop at the site might deter attendees from visiting the town centre and that a further move has the potential to confuse visitors – additional orientation signage requirement. 
A request for an update on the Comber Care Home consultation was sought, unfortunately this had not been addressed, but officers had since scheduled a meeting for 13 February 2026.  The outworkings of this meeting were not available at the time of writing, but officers acknowledged that if the Comber Leisure Centre Car Park was to remain, they had committed to seek solutions with the Comber Care Home Managers and would endeavour to shorten the build time and subsequent car park closure.

Additional comments received at the meeting included notification that the event location had been discussed at the Comber Chamber AGM held on 23 January 2026.  Further to this, the Chair of Comber Chamber of Commerce had since forwarded an email to Council to state:

‘The view of the Comber Chamber and our members is that the current location is the best option for businesses in the town and that we will continue to work with the Events team and other council departments to maximise every opportunity to get the best for our members out of this extremely successful event’.

During the meeting officers were also asked to research possibility of Park and Ride from alternative venues (work in progress).

As part of the consultative process officers sought an opinion from other participating stakeholders.  An email was received from Mr Orr from Comber Earlies Growers Association on 2 February 2026 indicating its preference for continuation at the Leisure Centre site.

Possible Locations for hosting the Comber Earlies Food Festival
Having reviewed businesses’ and stakeholders’ feedback, and the site assessment as presented in Appendix 1, two sites were presented as options for the location of the event

· Comber Leisure Centre Car Park and 
· Parkway, Killinchy Street
It would be the intention that either site was also complemented with additional event animation/activity in the Square during the event times.

Summary
Two venue options for the delivery of the Comber Earlies Food Festival event had been presented.  In officers’ view, either option was deliverable within budget.  

Most recent stakeholder communication indicated that the existing Comber Leisure Centre car park was the favoured option, however officers were cognisant of the original commentary regarding event impact on some businesses. Programming would remain as previous years and monitoring of capacity at either site would be part of the Event Management Plan for the event.  

A decision on the preferred site was required to ensure officers could plan and deliver a successful Comber Earlies Food Festival event for 2026.

RECOMMENDED that Council agrees which of the two sites is the preferred venue for the Comber Earlies Food Festival, upon review of the information presented in the report and Appendix 2 attached:

1. Comber Leisure Centre Car Park 
2. Parkway, Killinchy Street
Councillor Morgan proposed, seconded by Councillor Gilmour, that Comber Leisure Centre Car Park is the preferred venue for the Comber Earlies Food Festival.

The proposer, Councillor Morgan noted that Comber Leisure Centre Car Park had been endorsed by both the Comber Chamber of Trade and the Comber Earlies Growers Association as their preferred site for the Comber Earlies Food Festival. She expressed the view that no venue in Comber would be perfect particularly as the success of the event itself had meant that it was outgrowing its existing site space. Councillor Morgan thanked officers for reviewing the issues which had been raised by some local traders and businesses, adding that the two meetings held had been extremely useful. 

Commenting as seconder Councillor Gilmour expressed her support also for Option 1 - Comber Leisure Centre Car Park which she agreed was the best option. She referred to the issues which had been raised around the car park being closed from the Thursday before the event was due to take place and asked if officers had any success in negating the need for closure at that stage.

In response the Events Manager confirmed that had been discussed and a proposal considered to close the car park from 6.00pm on Thursday. However, given the sheer amount of infrastructure required for event the team believed that would not be viable. The Events Manager however indicated that she would discuss the matter further to see what could be done.

AGREED TO RECOMMEND, on the proposal of Councillor Morgan, seconded by Councillor Gilmour, that Comber Leisure Centre Car Park is the preferred venue for the Comber Earlies Food Festival.

8.	STRATEGIC CAPITAL DEVELOPMENT SERVICE PLAN 2026-2027 (Appendix VI)

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil this requirement Council had in place a Performance Management Policy and Handbook.  The Performance Management Handbook outlined the approach to the Performance Planning and Management process as:
· Community Plan – published every 10-15 years
· Corporate Plan – published every four years (Corporate Plan 2024 - 2028 in operation)
· Performance Improvement Plan (PIP) – published annually 
· Service Plan – developed annually 
The Council’s 16 Service Plans outlined how each respective Service would contribute to the achievement of the corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Key Issues
Any key issues that the Service may face in 2026/27 had been detailed within the attached Service Plan. 

Next Steps
Attached was the 2026/27 Service Plan for Strategic Capital Development in accordance with the Council’s Performance Management Policy and Handbook.

Plans were intended to:
· Encourage compliance with legal, audit and operational context.
· Provide focus on direction.
· Facilitate alignment between Corporate, Service and individual plans and activities.
· Motivate and develop staff.
· Promote performance improvement, encourage innovation and share good practice.
· Encourage transparency of performance outcomes.
· Better enable the Council to recognise success and address underperformance.

Summary
The attached Plan:
· Had been developed to align with the objectives of the Big Plan (2017 – 2032) and the Corporate Plan 2024 – 2028 and had been developed in conjunction with staff, officers and management, and in consultation with key stakeholders where relevant.
· Set out the objectives for the Service for 2026-27 and identified the key performance indicators used to illustrate the level of achievement of each objective, and the targets that the Service would try to attain along with key actions required to do so.
· Was based on the agreed budget.  It should be noted that, should there be significant changes in-year (e.g. due to Council decisions, budget revisions or changes to the PIP), the Plan may need to be revised.
· Would be reported to Committee on a six-monthly basis as undernoted.

	Reference
	Period
	Reporting Month

	Half Yearly 1
	April – September 
	December

	Half Yearly 2
	October – March
	June



RECOMMENDED that Council approves the attached Service Plan for 2026/27.

Councillor Hennessy proposed, seconded by Councillor Thompson, that the recommendation be adopted.

The proposer, Councillor Hennessy, welcomed the report which he stated was very thorough. Referring to Page 6 - Progress Overview of all Projects he commented that he had expected to see Donaghadee’s 3G Pitch listed as the OBC had now been approved.

At this stage the Director reminded members that the Strategic Capital Development Team did not own the projects listed in the report. Instead, they were brought in once the project was ready to commence and would assist with running the contract. It was noted however that on occasions they could be brought in at an earlier stage for those more complicated projects to assist with the OBC. By way of example he referred to the Depot Rationalisation Project which was significant in size and multi faceted. In respect of the Donaghadee project mentioned by Councillor Hennessy members were advised that while the OBC had been completed the Council had not yet initiated it as a live project. As such he suggested that the member took the matter up with the Director of Active and Healthy Communities.

Councillor Hennessy thanked the Director for his comments.

Councillor Thompson expressed his disappointment with what was happening with the sports pavilion at Donaghadee particularly given the length of time which had now passed.  Continuing he made reference to the proposed new Greenway at Donaghadee mentioned in the report which was at feasibility study stage and sought reassurance from officers that a full public consultation exercise would be undertaken.

The Director reiterated that such matters should be taken up with the Director of Active and Healthy Communities in respect of the sports pavilion at Donaghadee and similarly with the Director of Environment in respect of the proposed new Greenway. He added that his team would not be in a position to provide members with the reassurance which was being sought. 

At this stage Councillor Brady referred to the Vision Statement and noted that the third point related to Social Inequalities and he sought further details on how the Council was going about achieving this. He also asked if there were any KPI’s or benchmarking to ascertain how well the Council was doing in respect of this matter. 

In response the Director informed members that social clauses were built into all contracts and there were no KPI’s as each funding pot had its own targets. It was further noted with that within tenders there was a requirement to demonstrate how those would be met and the Council would then score those accordingly. He added that it was not a case of one size fits all. 

AGREED TO RECOMMEND, on the proposal of Councillor Hennessy, seconded by Councillor Thompson, that the recommendation be adopted.

REPORTS FOR NOTING

9.	NOTICES OF MOTION REFERRED TO COMMITTEE BY COUNCIL

9.1.	Notice of Motion submitted by Alderman Adair and Councillor Edmund

[Please note, as a point of accuracy, Councillor Joe Boyle at Council dated 25th March 2026 advised that page 16, paragraph 4, line 7 of 9.1 should read 10:45pm as opposed to 09:45pm Monday to Friday, and on Saturdays at 11:15.]

Alderman Adair proposed, seconded by Councillor Edmund, that Council recognises the huge benefits to the Ards Peninsula and wider Borough of greater connectivity in terms of tackling isolation, boosting local business and enhancing tourism. 

Furthermore, that Council is concerned about the increased traffic travelling along Ards Peninsula roads which could be better served by a fixed crossing between Portaferry and Strangford village and which may help in addressing congestion in other parts of the Borough and assist in improving road safety in roads within the Peninsula.

Council, therefore, agrees to write to The Minister Department for Infrastructure to request that she prioritises funding for a feasibility study into a bridge across Strangford Lough from Portaferry to Strangford village.

Alderman Adair stated that it gave him great pleasure to bring forward his Notice of Motion on behalf of the residents of the Ards Peninsula. He took the opportunity to pay tribute to a number of people who had previously campaigned for this including Mr James Thompson, Councillor Joe Hagan and Councillor James McMullan. Continuing he advised that Michelle McIlveen MLA had previously met with the Minister to discuss the matter and given the overwhelming support there was for this he was now seeking the support of members to write to the Minister seeking a Feasibility Study to be undertaken. The Ards Peninsula was socially cut off and the provision of a bridge at this location would ease travel congestion and boost both local business and tourism in the area. More significantly ambulance waiting times would be reduced for those living on the Ards Peninsula. Alderman Adair referred to similar bridges which had been successfully built in Scotland and here in Northern Ireland at Narrow Water Castle. Given the lack of connectivity there was currently on the Ards Peninsula he believed that consideration should also be given to the establishment of a Special Fund from Westminster to enhance opportunities for those who lived and worked there. He urged members to support his Motion which he reiterated was to ask the Minister to undertake a feasibility study to see what could be done.

Commenting as seconder Councillor Edmund stated that Councillor Joe Hagan referred to by the proposer was in fact his Uncle who had campaigned tirelessly for greater connectivity for those living on the Ards Peninsula. So much so he had enjoyed some success with the provision of the first roll on roll off ferry between Portaferry and Strangford. Referring to the issue of Ambulance waiting times he acknowledged the arrangements which were in place between the Ferry Service and the Ambulance Service but was however mindful that the last ferry ran at 9.45pm. As such that remained an issue. Councillor Edmund reiterated that what was being asked for was a feasibility study and he asked members for their support for those living on the Ards Peninsula. 

At this stage Councillor Blaney expressed the view that it was an ambitious plan and while he was content for the question to be asked around a Feasibility Study he asked if there would be any cost to the Council associated with that. The Director confirmed that any costs associated with a Feasibility Study would be met by the Minister. In that case Councillor Blaney indicated that he was happy to support the Motion. 

Councillor Morgan agreed that it was right to recognise the social and traffic issues there were currently on the Ards Peninsula and while she supported the proposal she believed that it would not take long to get a response from the Minister or to guess what that response would be. She noted that the Minister had made an announcement on 11 February 2026 about this proposal which had already been considered and had costs of £300 million attached to it. However she acknowledged the progress being made at Narrow Water Castle which demonstrated that not everything was pipe dream, adding that if there was a sufficient support along with a strong economic case, then why not consider it further. As such she was happy to keep the matter under review on the understanding that it would be budget dependent. 

Councillor Thompson rose in support of the Motion agreeing that the Portaferry Road was not a good road to travel along at times, particularly if the Ferry was not in operation. He urged members to support the Feasibility Study which was being asked for which could lead to improvements in infrastructure and benefit both residents and tourists alike on the Ards Peninsula. 

Rising to support the Motion Councillor Brady stated that he believed it was a great idea and was of the opinion that the Council needed to be ambitious. He added that he found it bizarre that a bridge was not already in place at this location given the long detour for motorists if the Ferry was not in operation. He believed that a bridge would open up many opportunities including economic benefits. Continuing Councillor Brady noted the Foyle Bridge in Londonderry had cost £16 million and as such he could not see how the bridge being asked for on the Ards Peninsula would cost £300 million.

By way of summing up Alderman Adair thanked members for their comments, adding that he believed this was something which should have been done a long time ago and he too did not imagine that it would cost anywhere near the £300 million which had been suggested. He made reference to similar bridges which had been installed in Scotland adding that he did not wish for the people of the Ards Peninsula to be denied this opportunity. While welcoming Councillor Morgan’s support he was disappointed with her comments that the Minister would likely say no to what was being proposed.  Continuing he acknowledged that the matter had been discussed recently in the Press and was aware that local Alliance MLA Kellie Armstrong was not supportive of this and as such he was delighted with the support he had received from the Alliance Party members in the Council Chamber. He reiterated his thanks to all members for their support for the people of the Ards Peninsula adding that he very much believed that if you did not ask you did not get. 

At this stage Councillor Morgan called a point of order under Standing Order 20.12 Explanations. As such she wished to clarify that she had been quoting what the Minister had said in the Assembly on 11 February 2026.

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Edmund, that Council recognises the huge benefits to the Ards Peninsula and wider Borough of greater connectivity in terms of tackling isolation, boosting local business and enhancing tourism. 

Furthermore, that Council is concerned about the increased traffic travelling along Ards Peninsula roads which could be better served by a fixed crossing between Portaferry and Strangford village and which may help in addressing congestion in other parts of the Borough and assist in improving road safety in roads within the Peninsula.

Council, therefore, agrees to write to The Minister Department for Infrastructure to request that she prioritises funding for a feasibility study into a bridge across Strangford Lough from Portaferry to Strangford village.

10.	ANY OTHER NOTIFIED BUSINESS
	
There were no items of Any Other Notified Business.

NOTED.

Exclusion of public/press 

AGREED, on the proposal of Councillor Edmund, seconded by Councillor Hennessy, that the public/press be excluded during the discussion of the undernoted items of confidential business. 

REPORTS FOR APPROVAL (IN CONFIDENCE)

11.	GO SUCCEED FUNDING 2026-2027
	
**IN CONFIDENCE**

Exemption Reason:
4. Exemption: consultations or negotiations

SUMMARY 

This item is subject to funding negotiation with multiple Departments and information cannot be communicated until funding is confirmed. 

(Councillor Blaney was put on hold via Zoom at this stage – 7.59pm)

(Councillor Blaney rejoined the meeting at this stage via Zoom – 8.02pm)

REPORTS FOR NOTING (IN CONFIDENCE)

12.	bangor harbour and marina update period 1 april to september 2025 (FILE DEVP3c) (Appendix VII)

**IN CONFIDENCE**

Exemption Reason:
3. Exemption: relating to the financial or business affairs of any particular person

SUMMARY

This is a report about a contracted operator’s activities and contains financial, legal and business information that is specific to this contract. 


DIRECTOR SUPPLEMENTARY COMMENTS

**IN CONFIDENCE**

The Director gave an update on the appointment process for the Head of Economic Growth position.

NOTED. 

Re-admittance of public/press 

AGREED, on the proposal of Councillor Morgan, seconded by Councillor Gilmour, that the public/press be re-admitted to the meeting. 

Termination of meeting 

The meeting terminated at 8.08pm.
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