		Item 8.4
		CS.10.03.2026PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid (in person and via Zoom) meeting of the Corporate Services Committee was held at Church Street, Newtownards and via Zoom, on Tuesday 10 March 2026 at 7.00 pm. 

PRESENT:		

In the Chair:	Councillor Cochrane 

Aldermen:	Brooks 	McRandal 
	Graham 	Smith 
	McIlveen	
			
Councillors:	Chambers (Zoom)	McBurney 
	Gilmour 	McCracken 
	S Irvine (Zoom) 	Moore 
	W Irvine   	Thompson 
			

Officers in Attendance: Acting Chief Executive (M Steele), Acting Director of Corporate Services (C Jackson), Head of Corporate Governance (A Curtis), Community Planning Manager (P Mackey), Head of Finance (S Grieve), Lands Manager (G Brown), Head of Parks and Cemeteries (S Daye) and Democratic Services Officer (H Loebnau)

1.	APOLOGIES

Apologies were received from Councillor Irwin. 

NOTED.

2.	DECLARATIONS OF INTEREST

The Chairman sought Declarations of Interest at this stage and the following were noted:

Alderman Smith Item 16 – Request for a Lease at Comber Community Garden. 

Later in the meeting Alderman Graham declared an interest in Item 21 – New Cemetery Lands.  

NOTED. 

Reports for Approval

3.	CORPORATE SERVICE DRAFT SERVICE PLANS 2026-27
	 

PREVIOUSLY CIRCULATED:- Report from the Acting Director of Corporate Services detailing that Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement the Council had in place a Performance Management Policy and Handbook.  The Performance Management Handbook outlined the approach to the Performance Planning and Management process as:

· Community Plan – published every 10-15 years
· Corporate Plan – published every 4 years (Corporate Plan 2024-2028 in operation)
· Performance Improvement Plan (PIP) – published annually 
· Service Plan – developed annually 

The Council’s 16 Service Plans outlined how each respective Service would contribute to the achievement of the corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Key Issues
Any key issues that the Services may face in 2026/27 had been detailed within the attached Service Plans. 

Next Steps
Attached were the 2026/27 Service Plans for Corporate Services in accordance with the Council’s Performance Management Policy and Handbook.

Plans were intended to:

· Encourage compliance with legal, audit and operational context.
· Provide focus and direction.
· Facilitate alignment between Corporate, Service and individual plans and activities.
· Motivate and develop staff.
· Promote performance improvement, encourage innovation and share good practice.
· Encourage transparency of performance outcomes.
· Better enable the Council to recognise success and address underperformance.

Summary
The attached Plans:
· Had been developed to align with the objectives of the Big Plan (2017–2032) and the Corporate Plan 2024–2028 and had been developed in conjunction with staff, officers and management, and in consultation with key stakeholders where relevant.
· Set out the objectives for the Services for 2026-27 and identify the key performance indicators used to illustrate the level of achievement of each objective, and the targets that the Services would try to attain along with key actions required to do so.
· were based on agreed budgets.  It should be noted that, should there be significant changes in-year (e.g. due to Council decisions, budget revisions or changes to the PIP), the Plans may need to be revised.
· Would be reported to Committee on a six-monthly basis as undernoted.

	Reference
	Period
	Reporting Month

	Half Yearly 1
	April – September 
	December

	Half Yearly 2
	October – March
	June



RECOMMENDED that the Council approve the attached Service Plans for 2026-27.

Proposed by Alderman McRandal, seconded by Councillor McBurney, that the Service Plans be adopted.  

Councillor McCracken thanked officers for the detail provided, which was good but wondered if the reports themselves were over engineered.  He suggested that the nature of the Council as an organisation was quite complex and it evolved slowly so asked if the level of thinking in each Plan was appropriate and whether a directorate plan might be a better approach.  In response the Acting Director of Corporate Services agreed that they were very detailed and took quite a bit of time and resource to compile, however they were beneficial for service-level direction setting and to ensure alignment of activity with the Corporate Plan.   The Acting Director advised that Corporate Services was actively considering the option of a Directorate Plan, and that the Transformation Team would be using the Service Plans reviewed that evening to inform this.  She outlined that the team would assess how this worked but also stressed that performance improvement regulations required much of the detail given so it would always be a mix.      

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor McBurney, that the Service Plans 2026-27 be adopted.   

3a.	Finance 
	(Appendix I) 

PREVIOUSLY CIRCULATED:- Service Plan for Finance 2026-27. 

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor McBurney, that the Service Plan be adopted.    

3b. 	Community Planning 
	(Appendix II) 

PREVIOUSLY CIRCULATED:- Service Plan for Community Planning 2026-27. 

Proposed by Alderman McRandal, seconded by Councillor McBurney, that the Service Plan 2026-27 be approved.    

Councillor McBurney thanked officers for the comprehensive report and asked about the challenges of reaching a broad demographic rather than more obvious, and at times more vocal, groups.  She asked how those could be worked upon and the Head of Community Planning agreed that it had been a challenge, but some good examples of progress had been made recently through collaboration with other organisations and it was hoped that that would be built upon going forward.   

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor McBurney, that the Service Plan be adopted.    

3c. 	Communications and Marketing 
	(Appendix III) 

PREVIOUSLY CIRCULATED:- Service Plan for Communications and Marketing 2026-27. 

Proposed by Alderman McRandal, seconded by Councillor McBurney, that the Communications and Marketing Service Plan 2026-27 be adopted. 

Councillor McBurney explained that she had met recently with representatives from a local primary and secondary school and both of those schools had raised  that their needs were not being represented by the Council and she asked what was being done to reach younger audiences.

The Acting Director of Corporate Services explained that much of the Council’s communication with younger people was not done directly through the Communications and Marketing Service but through other Council teams speaking to them directly, such as waste and recycling, Parks and NET.  However, younger people had recently been consulted in respect of the Bangor Waterfront and that engagement had been good with valuable feedback.  She stressed that the young people wanted the Council to have direct conversations with them in an authentic way, and that while social media channels might seem appropriate to use, the young people had shared that they didn’t think the Council was very suited to, for example, TikTok and wouldn't come across well.  She highlighted that this was not an easy audience to reach but ideas would continue to be progressed.

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor McBurney, that the Service Plan be adopted.    

3d. 	Corporate Governance 
	(Appendix IV) 

PREVIOUSLY CIRCULATED:- Service Plan for Corporate Governance 2026-27. 

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor McBurney, that the Service Plan be adopted.    

3e. 	Human Resources
	(Appendix V) 

PREVIOUSLY CIRCULATED:- Service Plan for Human Resources 2026-27. 

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor McBurney, that the Service Plan be adopted.    

3f.	Strategic Change 
	(Appendix VI) 

PREVIOUSLY CIRCULATED:- Service Plan for Strategic Change 2026-27. 

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor McBurney, that the Service Plan be adopted.    

4.	DRAFT EQUALITY SCHEME 2026 REVIEW, EQUALITY ACTION PLAN AND DISABILITY ACTION PLANS 2026-2031
	(Appendices VII - XII) 

PREVIOUSLY CIRCULATED:- Report from the Acting Director of Corporate Services detailing that the Equality Scheme served as a comprehensive framework for the Council.  It included strategies for assessing compliance with equality duties, evaluating the potential impact of policies on different groups, and monitoring any negative effects those policies may generate.  It also mandated transparency by requiring the Council to publish the findings from its assessments, provide staff training and ensure that the public had access to relevant information and services.  

The scheme held the Council accountable to the standards set forth in equality legislation. The Equality Commission for Northern Ireland (ECNI) played a crucial role in reviewing and approving those schemes, ensuring that public bodies adhered to their commitments.  The Equality Scheme had been revised and would be submitted to the Equality Commission following approval from the Council.  

Members would be aware that each public authority had a duty to produce and annually monitor their Equality Action Plan and Disability Action Plan. 

The Draft Equality and Draft Disability Action Plans 2026-2031 had been written to reflect potential inequalities and service improvements in current service delivery, identified from customer comments and complaints and service changes that may need to be considered.  

Many of the actions in the draft Disability Action Plan were based on good management, in-house training and revised service delivery.  That was important for three reasons:

· the responsibility to comply with the duties and responsibilities by all Officers and Elected Members in their respective roles; 
· good practice across the Council in considering the diverse range of needs of users and potential users will mitigate against adverse impact on individuals and groups; and
· the duties and responsibilities to deliver on the Council’s commitment should be mainstreamed into the actions of all Officers on behalf of the Council.

At the May 2025 Corporate Services Committee, Draft Equality and Draft Disability Action Plans were presented for consideration prior to the required consultation period of 12 weeks.  The attached appendix detailed the version that was agreed and that was consulted upon.

The consultation period ran from 12 June until 4 September 2025.  That 12-week period was a commitment within the Council’s Equality Scheme to meaningful consultation.  All consultees were encouraged to comment on the actions outlined, or those that were of relevance to them or those they represented. 

Feedback on the consultation was collated and the Draft Equality and Draft Disability Action Plans amended to reflect consultation feedback.  The proposed changes made as a result of the consultation exercise were highlighted in the Draft Equality Action Plans and Disability Action Plan.

Key Issues
From August 2026 – December 2026 there was no Compliance Officer (Equality and Disability) in post.  Due to that passage of time it was proposed that the new Scheme and Action Plans were dated to cover 2026–2031.  In the intervening period, the current Action Plans had continued to run until updated ones were approved. 

The main area of change was that objectives were now SMART (where possible) and that offered measurable criteria to ascertain if the Council was being successful in its delivery on the commitments made in the Action Plans.

Next Steps
It was recommended that the Council approves: 
· The Draft Equality Scheme 2026-2031 Review (Appendix 2)
· The Draft Equality Action Plan 2026-2031 (Appendix 4)
· The Draft Disability Action Plan 2026-2031 (Appendix 6)

The documents would be made available in alternative formats on request where a need was identified and distributed through local community and voluntary groups.  An easy read version would be created for those with learning disabilities.

RECOMMENDED that the Council approves: 

(A) The Draft Equality Scheme 2026-2031 Review (Appendix 2)
(B) The Draft Equality Action Plan 2026-2031 (Appendix 4)
(C) The Draft Disability Action Plan 2026-2031 (Appendix 6)

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor McBurney, that the recommendation be adopted. 

5.	CLIMATE ADAPTATION – DAERA PUBLIC REPORTING
	(Appendices XIII - IIXX)

PREVIOUSLY CIRCULATED:- Report from Acting Director of Corporate Services detailing that the purpose of the report was to seek approval from Elected Members for the submission of Ards and North Down Borough Council’s Climate Adaptation actions to the Department of Agriculture, Environment and Rural Affairs (DAERA), as required under the Climate Change Act (Northern Ireland) 2022 and associated reporting obligations.

The Climate Change Act (Northern Ireland) 2022 sets out statutory duties for public bodies, including local councils, to contribute to mitigation and adaptation objectives.https://www.ardsandnorthdown.gov.uk/article/2401/Climate-Adaptation-Plan

The regulations require each reporting body to provide:

· An assessment of the current and predicted impact of climate change in relation to its functions; and
· Proposals and policies for adapting to climate change in the exercise of its functions, including timescales for implementing those proposals and policies. 

DAERA had confirmed that the first adaptation reports must be submitted by 31 March 2026, covering a four-year period. 

Council’s Climate Adaptation Plan, approved in 2024, aligns with the mandatory elements within the reporting regulations. It:

· Identifies how climate change affects Council services by assessing both current and future climate risks.
· Sets out clear actions the Council will take to manage these risks.
· Provides timelines for delivering these adaptation actions.
· Enables Council to track progress so it can demonstrate improvement in future reporting cycles, as required under the regulations.
· Aligns with key national and regional climate assessments, including the UK Climate Change Risk Assessment (CCRA) and the Northern Ireland Climate Change Adaptation Programme (NICCAP).
· Promotes collaboration with other organisations, reflecting the need to coordinate adaptation actions across Northern Ireland.
Key Issues
Ards and North Down Borough Council declared a Climate Emergency in 2019 and established climate resilience as a central component of its corporate strategy.

The Council’s Climate Adaptation Plan (2024) highlighted key vulnerabilities, outlined adaptation pathways, and sets out actions across Council services to reduce risks linked to extreme weather and long‑term climate shifts.

The Borough was highly climate‑exposed, particularly due to:
· 115 miles of coastline, increasing vulnerability to sea‑level rise, coastal erosion, and storm surges. 
· Increasing frequency of erratic and extreme weather events, including high winds, intense rainfall, and storm damage. 
· Record‑breaking temperatures, affecting public health, infrastructure resilience, and service delivery. 

Using the NI Adapts Planning Toolkit, the Council undertook workshops and created a Climate Adaptation Risk Register covering risks from:

· Flooding
· Storms and high winds
· Heat and drought
· Cold and snow
The assessment identified risks to community wellbeing, Council operations, infrastructure, nature, business operations, and heritage.

The impacts had required the Council to include adaptive actions within its Climate Adaptation Plan, including:

· Climate‑proofing developments and consider retrofitting Council buildings for resilience. 
· Revised grounds maintenance, including altering mowing practices and appropriate planting to strengthen ecosystem resilience. 
· Enhanced business continuity planning to address service interruptions caused by extreme weather. 
· Protecting outdoor staff and operational teams during extreme heat, storms, and flooding events. 

The Council’s actions directly mapped to Northern Ireland Climate Change Adaptation Programme priorities, including:

· Community preparedness
· Resilient buildings and infrastructure
· Nature‑based solutions
· Strengthening governance and climate‑risk decision‑making
· Protecting vulnerable people

RECOMMENDED that the Council approves the submission to DAERA.  

Proposed by Alderman McRandal, seconded by Councillor McCracken, that the recommendation be adopted.  

Alderman Graham referred to the discussion about Green Infrastructure and asked for a definition on sustainable drainage.  The Community Planning Manager said that she would seek that from the officer who had prepared the report and would come back to the Member directly.  

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor McCracken, that the recommendation be adopted. 

6.	RESPONSE TO NOTICE OF MOTION 690 – DIGITAL ID 
	(Appendices IXX & XX)

PREVIOUSLY CIRCULATED:- Report from Acting Director of Corporate Services detailing that a Notice of Motion was debated at the Corporate Services Committee on 9 December 2025 and subsequently agreed by the Council.

It was agreed that the Acting Chief Executive would write to the Prime Minister to register the Council’s opposition to the introduction of any Digital ID system that would be mandatory or linked to essential services.  The Council urged the Government to abandon any Digital ID initiative and called for full public consultation to take place on the subject prior to any future proposals being brought forward.   

A letter was sent by the Acting Chief Executive on 28 January 2026, and a reply was received from Josh Simons MP, Parliamentary Secretary, Cabinet Office
on 18 February. Copies of both letters were appended to this report.

Next Steps
The Council should note that the response and in line with the request in the Notice of Motion, the Cabinet Secretary had confirmed that a public consultation would be rolled out and when that was available, the Council was encouraged to submit a response.

The response also referred, as part of the public consultation, to representatives of the Cabinet Office travelling around the country to listen to the public feedback.  In addition to responding to the Consultation, the Council may also wish to write a further letter to the Parliamentary Secretary to ask whether Northern Ireland would be included in such plans.

RECOMMENDED that the Council considers the next steps as outlined in this report. 

Proposed by Councillor W Irvine, seconded by Alderman Smith, that the recommendation be adopted.   

Councillor W Irvine noted the public consultation and therefore expected that a report would be brought back to the Council on that.  He made it clear that his objection had been to the mandatory nature of the proposal without having first sought widespread consultation and that remained a concern for him.  The Acting Director of Corporate Services agreed to bring back a report but the timeline of that was yet uncertain.   Seconding the recommendation Alderman Smith referred to the Cabinet Office’s engagement process and it appeared unclear if Northern Ireland would be included.  The Acting Director agreed to write to the Cabinet Office seeking clarification that Northern Ireland would be included. 
  
AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Alderman Smith, that the recommendation be adopted and that a letter be written to the Cabinet Office to seek clarification that Northern Ireland would be included in the Consultation.    

7. 	SCHEME OF COUNCILLORS ALLOWANCES 
	(Appendices XXI & XXII) 

PREVIOUSLY CIRCULATED:- Report from the Acting Director of Corporate Services detailing that each year the Council must approve a Scheme of Allowances for Councillors before any payments could be made to Members.

Key Issues
The latest version had been prepared in order to comply with the increases in the national minimum wage which came into force from 1 April 2026.  In line with previous practice the scheme had maintained the budgeted figure.  However paragraphs 3 and 4.1 had been reformatted to show the maximum allowances permitted. 

All changes from the current version had been highlighted in the proposed scheme attached. 

Members should also note that a clause had been included within the Administrative and Financial Provisions Bill currently before the Northern Ireland Assembly to allow the Department for Communities (DfC) to set Councillors’ basic allowances.  Special responsibility allowances would continue to be set by the Council within the maximum determined by the Department.  That change would not come into effect until a future date.

Next Steps
In due course, the DfC would issue a circular to update the maximum rates.  A further revision of the scheme would be brought back to the Council to amend the scheme in line with the departmental direction.

RECOMMENDED that Council approves the Scheme of Allowance v 14 for 2026-27.

AGREED TO RECOMMEND, on the proposal of Councillor Moore, seconded by Councillor McBurney, that the recommendation be adopted. 

8.	REQUEST FOR A KNITTED POPPY DISPLAY AT ARDS ARTS CENTRE (FORMER ARDS TOWN HALL) 
	(Appendix XXIII) 

PREVIOUSLY CIRCULATED:- Report from the Acting Director of Corporate Services detailing that the Council had received a request from the Royal British Legion Newtownards Branch (“RBL”) for a hand-knitted Poppy Remembrance Installation at the Ards Arts Centre/Town Hall in the lead-up to Remembrance Sunday.  The approximate dates would be Thursday 5 to Monday 9 November 2026, which included Remembrance Sunday. 

The proposed installation would consist of a single knitted, crocheted and felt poppy panel, approximately two metres wide, hung from an upper part of the building so that it fell vertically down towards ground level and affixed to the ground at the flower beds. The display would be attached to camouflage netting, be temporary and be installed for the period leading up to Remembrance Sunday only.  

RBL had advised that the intention behind the installation was to provide a respectful and visible act of remembrance for those who served and sacrificed, and to allow members of the local community to engage with Remembrance in a meaningful and creative way.  An AI visualisation provided by RBL had been attached to provide an idea of the scale and appearance and was attached.     

Key Issues
Officers were consulted and had no objections to the request, in principle.  However, queries were raised regarding how the installation would be attached to the building, which was listed, how the installation would be cordoned off to prevent public access and anti-social behaviour and how it would be affixed to the ground adjacent to the flower beds. RBL was also advised that the installation should not block any fire exits.  

A location was agreed, in principle, between two windows on the front right-hand side of the building (looking at the building) behind the Blair Mayne statue, so as not to block the light into the centre.  Officers advised there would be an art exhibition on the ground floor at this time.  

Officers met with Councillor S Irvine and RBL representatives on site to discuss the request and those queries were raised with them.  There would be agreement needed with Estates and Parks and Cemeteries Officers regarding installation and the impact on the flower beds at the front of the building.  However, in order to start preparation of the 6 to 8,000 poppies needed for the installation, the request required the consideration of the Council as early as possible.  

Next Steps
Any approval should be subject to the following terms and conditions:

The Applicant must: 
 
i. Provide a risk assessment. 
ii. Agree installation and method of installation in advance with Council officers.  
ii. Display appropriate notices to inform the public of the works and notices must be removed immediately on completion of the installation.   
iii. Provide evidence of relevant insurances, fully indemnifying the Council against all risks or claims associated with the use of land or property. 
iv. Make good any damage caused during the use to the satisfaction of Council officers.  Should the Council have to undertake remedial works the costs would be recoverable.   
v. Put in place protective measures for areas where important natural heritage was present. 
vi. Arrange for the collection and subsequent removal of all debris arising from the installation.  Should the Council have to do any additional cleaning, the costs would be recoverable.   
vii. Arrange for the prompt removal of any items used in connection with the work. 
viii. Put in place plans to limit any negative impact on the public using the land at the same time as the installation – barriers/cordons would be required and to be agreed in advance with Council officers.  
ix. Obtain and provide evidence of permits/licences/registrations and approvals. 
x. Ensure that adequate staff were placed throughout the area to ensure that members of the public were not endangered by the work. 
xi. Ensure no petrol generators were used. 

RECOMMENDED that the Council approves the request from Royal British Legion Newtownards for a hand-knitted Poppy Remembrance Installation at the Ards Arts Centre (Former Ards Town Hall) from approximately 5 to 9 November 2026.  

Proposed by Councillor S Irvine, seconded by Councillor Moore, that the recommendation be adopted.   

Councillor S Irvine thought the initiative was brilliant and he was happy to propose it since he believed that it would bring people within the community together.  He had already had people phone him asking for patterns and for ways in which they could contribute.  He considered that it would be a powerful and respectful visual tribute and hoped that the Council Chamber would give the initiative its support.   

Councillor Moore echoed those comments stating that the proposal looked incredible and impactful but her only concern was if the tribute would be vulnerable to the elements.   The Acting Director of Corporate Services replied that that risk had been considered but that this was a temporary display only and there was confidence that it would stand intact for the period it would be in place.   

AGREED TO RECOMMEND, on the proposal of Councillor S Irvine, seconded by Councillor Moore, that the recommendation be adopted. 

9.	REVIEW OF LAND AND PROPERTY POLICY 
	(Appendices XXIV & XXV)

PREVIOUSLY CIRCULATED:- Report from Acting Director of Corporate Services detailing that at its meeting in November 2023, the Council approved the Land and Property Policy.  The policy was due for a review, and the draft Land and Property Policy 2026 policy was attached.

Key issues 
The changes to the policy were highlighted in yellow on the draft appendix and could be summarised as follows:

a. Section 2 - Introduction
· Page 4 – paragraph included at the beginning of the policy with regards to Council’s obligations under s75 of the Northern Ireland Act 1998 as this was relevant to the policy in its entirety.
· Page 5 – medium term financial plan and Service Unit Plans had been added to the list of key strategic documents that were relevant to Council’s management of its land.

b. Section 3 Roles and Responsibilities
· Page 6 “Head of Administration” was now “Head of Corporate Governance”

c. Section 4 Hired Services associated with land and property transactions
· Page 8 – added encroachments into list of matters a solicitor could be instructed on and solicitor was referred to as “the appointed solicitor.”
· Page 9 –additional items had been added to the list of documents to be sent to the solicitor with instructions.

d. Section 5 Council Owned Land
· Page 9 – Lands Manager to work with both the finance service and all relevant services to ensure the Fixed Asset Register was appropriately cross referenced to the title deeds database.
· Page 10 (Encroachments) – the Lands team must also notify the Planning Service of any encroachment as that may also represent a breach of planning control. 
· Pages 10-11 (Inspection of Council land) – Council land to be inspected every 24 months by officers who had knowledge of the land in question. The section referred to a process being developed for the proactive inspection.  Officers had met to discuss this.
· Page 11 (General Considerations) - list of officers who should be notified at an early opportunity when any acquisition, disposal or lease of land and property was being considered. It was also highlighted in this section that officers should notify lands at an early stage where they were dealing with a third party in relation to land and property to obtain guidance.
e. Section 6- Acquisition of Land and Property
· Page 13 (Procedure for Acquisitions) removed paragraph ii as that was dealt with by the overarching paragraph in the introduction.
· Paragraph iv on page 13 – include reference to the Budgeting policy and paragraph viii allows for the Chief Executive to appoint an officer to consult with the appointed valuer and to make an offer.
· Page 14 (6.4 Rectification of title) – that was a new section based on matters that officers had dealt with in the past whereby the Council had been maintaining land that it did not own.
f. Section 7 Disposal of Land and Property
· Page 14 (7.1 Context) reference to Interpretation Act 1954 and definition of a disposal and clarifies that this section relates to a sale (and in some circumstances this may include a lease as per section 7.2) or granting of an interest in land.
· Page 15 (7.3 Procedures for the disposal) – development brief was now referenced in proactive identification of land and property.
· Page 16 (7.3.1 general principles) – includes provision that officers must ask the valuer in all cases to provide advice on the best method of disposal with cognisance given to the Central Advisory Unit Guidance
· Page 18 (7.3.2 preliminary due diligence) paragraph k – any impediments affecting the sale now included the need to check if the land was initially acquired by way of vesting as there may be pre-emption rights applicable.
· Page 19 (7.3.4 procedure) paragraph vii where property was being sold without going to market, the third party would be asked to cover the Council’s reasonable legal and valuation fees.
· Page 20 (7.4 Marketing of land and property) – a report from the valuer must be obtained with advice on how to market the land and property and advice would  always be sought on the procedure to follow. The formal tender method had been removed as the default method of marketing.
g. Section 8 – Vesting
· Page 22 – emphasis now included that vesting was deemed to be the last method by which to acquire land.

h. Section 9 - Leasing and Licensing of Council Land and Property
· Page 23 – summary of covenants included in list of items listed on Lease Licence register.
· Page 24-25 (9.3.2 Rental/Licence Fee) –Cases will now be referred to DfC to see approval to apply a reduction in rent of 50% where clubs meet the criteria as set out in the policy DfC confirmed that it could not give blanket approval to the abatement policy and would need to assess on a case by case basis. 
· Page 26 (9.3.4 Inspections) – following an audit recommendation, leased premises must be inspected regularly (unless they were in effect a disposal). Officers would be writing to all relevant lessees to inform them that the Council would now be carrying out routine inspections of leased premises and that there would be further contact to confirm a date of the inspection.  
· Pages 27-29 (9.4 Procedure for new Lease or Licence requests) that now included provision for checking whether the proposed lessee had any arrangements with the Council in relation to the request.
·  Page 27- Officers must also carry out affordability/financial checks in advance of a lease being granted.
· Pages 28 and 29 with regards to limited companies, officers should undertake a search at Companies House to verify the information, and evidence must be provided of the Company Resolution and minute to authorise the transaction.
· Page 29 where the requestor was a Club or Community Group, they must provide the Club Resolution and Committee minute approving the lease/licence and a list of authorised signatories (photographic ID is required where the Club did not intend to instruct a solicitor).
· Page 29 where the third party was a registered charity, community group, voluntary group or a registered sports club and it was occupying the land solely for non-commercial purposes, they would not be asked to cover the Council’s legal and valuation fees.
i. Section 10 - Requests to use Council Land and Property
· Page 30 (10.1 Context) – included reference to Key Events Space Pilot in relation to McKee Clock and Marine Gardens.
· Page 30 (10.2 General Principles) online form would be available on website. Colour runs had been included in list of prohibited events and mobile saunas had been included as being permitted on Council land via the Expression of Interest process.  With regards to banner and advertising notices a line had been added to acknowledge that advertising consent under Planning may be required.  
·  Page 33 (10.4 Overview of notice period, licence requirements, fees and approval authority).  Lands manager had delegated authority in some circumstances.  Notice period for a commercial market and funfair had been reduced from 6 months to 4 months.
· Page 34 where a SAG meeting was required, permission to hold the event could still be given in principle on the condition that organisers implemented the recommendations of the SAG.
· Page 35 (10.5 Event Management) – clarification now included that Council run events were not subject to the process detailed in the policy.
· Page 36 (10.6 Requests to use a carpark to which the Off-Street Parking Order applies) – it was noted that that did not apply to events being delivered by the Council. 
j. Section 11 – Light up Requests
· Page 37 – policy states that Council did not light up buildings on request.

k. Appendices
· Page 40 Appendix 1 – request to use Council land form requirement to include medical plan and amendment to section regarding charges.
· Pages 42-45 Appendix 2 – Standard Terms and Conditions– requirement to submit Risk Assessments and Event Managements plans within 14 days of the event (unless otherwise specified).  By reviewing documentation and giving approval, the Council was not confirming approval in relation to the sufficiency of the safety measures and event arrangements.  Organiser must be satisfied of the suitability of the land for the event, and they must obtain expert advice where necessary.  Insurance provisions were also strengthened.  Applicants were required to engage with such parties as required by the Council who may be affected by the event.  Emphasis on applicants having due regard to the Disability legislation and Section 75 of the Northern Ireland Act. Organisers must also notify Council if the event was cancelled.  The Council also could  withdraw permission for the event.
· Pages 46-47 Appendix 3 – Supplementary terms pages– those applied together with the standard terms and may be tailored where appropriate. Inflatables – page 46 further conditions added around safety.
· Page 48 Appendix 4 – Use of land fees– incidental trader fee was previously in line with the temporary street trading fee. The street trading fee was increased from £10 to £20 from 1st April 2025.  Subject to approval, it was not proposed to increase the incidental trader fee for the use of Council land as many were linked to community events.  Where a price could not be determined or a licence was required, that would usually go to the Council’s valuer for assessment. If there was no time, the Lands Manager had discretion to determine an appropriate fee if there was a precedent or comparable past valuation for the event.
· Pages 49-53 Appendix 5 – Safety Advisory Group Terms of Reference – updated to reflect new job title of the Head of Environmental Health and Regulatory Services.
Next Steps
The next step was to approve and adopt the draft Land and Property policy.

Summary
The changes to the Land and Property Policy were summarised above.

It was important to highlight 2 matters in particular:

1. That regular inspections of leased premises would now take place and that officers would be writing to any lessee who fell under the criteria of requiring an inspection to notify them that the process would be implemented.
2. That DfC was unable to approve the abatement policy and that clubs meeting the criteria under the policy would be referred to the Department on a case-by-case basis to seek a 50% reduction in their rent.  Officers would also be writing to DfC in relation to existing lessees who currently paid an abated rent.

RECOMMENDED that the Council approves and adopts the draft Land and Property Policy and also Notes the position with regards to inspection of leased premises and the abatement policy.

AGREED TO RECOMMEND, on the proposal of Alderman Graham, seconded by Councillor Thompson, that the recommendation be adopted. 

Reports for Approval

10.	FINANCE  

10a.	Prudential Indicators and Treasury Management – 2025-26 Qtr. 3
	
PREVIOUSLY CIRCULATED:- Report from the Acting Director of Corporate Services detailing that in February 2025, the Council approved its annual Capital and Treasury Management Strategies, including the setting of Prudential Indicators (PIs) for the current financial year ending 31 March 2026.  Those were statutory requirements in accordance with the Local Government Finance Act (NI) 2011, the CIPFA Prudential Code and the CIPFA Treasury Management Code.  

The purpose of the report was to provide Members with an update on the PIs and treasury management activity as required by the CIPFA Codes, at the end of December 2025 (Quarter 3).

Key Issues
1.1 Capital - Expenditure & Financing

The PIs for capital expenditure and financing should ensure that, within a clear framework, the capital investment plans of the Council were affordable, prudent and sustainable.  Updates to those PIs were set out below.

	
	Original Forecast
	Revised Forecast

	Table 1.11
	£m
	£m

	Capital Expenditure 2025/26 (Current Year)
	26.264
	12.879



The original estimate of £26.264M had been revised down to £12.879M, reflecting the capital spend that was now expected to be incurred by 31 March 2026. 

The gross forecast underspend was largely attributable to timing delays across several major capital schemes. The most significant movements arose from projects where construction phases had been deferred.  The Digital Innovation Hub, Ward Park Main Works and the Portavogie 3G Pitch had all recorded minimal in‑year spend, as activity to date had been limited to early‑stage design or professional fees, with substantive works now expected to take place in later periods.

Further reductions stemmed from the Replacement Vehicles programme, where procurement lead times and market‑availability constraints continued to impact delivery schedules.  As a result, part of the planned fleet renewal was now forecast to slip into the next financial year.

Two major land acquisition schemes - the Tree and Woodland Strategy and Movilla Cemetery - were also forecasting full underspends, as neither transaction was expected to conclude within the current financial year.

Finally, progress on the Greenways – Floodgates project had been slower than planned, with expenditure focused mainly on certification and limited site activity. That reflected a back‑loaded delivery profile and contributed further to the overall variance.

Together, those factors explained the majority of the underspend, with consistent themes of deferred construction, extended procurement processes, and later‑than‑anticipated completion of land transactions.

The revised capital expenditure forecasted for the three-year plan, together with the capital financing implications and previous year activity were summarised in the table below.

	
	Actual
	Revised Forecast

	
	2024/25
	2025/26
	2026/27
	2027/28

	Table 1.12
	£m
	£m
	£m
	£m

	Capital Expenditure
	15.733
	12.879
	25.382
	42.401

	Financed by:
	
	
	
	

	Loans
	3.462
	6.031
	17.024
	29.866

	Leasing
	           5.928
	0.076
	0.079
	0.054

	Grants
	           5.031
	5.153
	6.983
	12.251

	Capital Receipts
	0.804
	0.899
	0.730
	0.230

	Revenue/Reserves
	0.508
	0.720
	0.566
	-




1.2 Capital – Capital Financing Requirement and External Borrowings

The Council’s cumulative outstanding amount of debt finance was measured by the Capital Financing Requirement (CFR).  That increased with new debt-financed capital expenditure and reduces with MRP (minimum revenue provision).  See section 1.4 for further information on MRP. 

Statutory guidance was that debt should remain below the capital financing requirement, except in the short term.  The Council had complied and expected to continue to comply with this requirement in the medium term as shown below.


	
	Actual
	Revised Forecast

	
	2024/25
	2025/26
	2026/27
	2027/28

	Table 1.2
	£m
	£m
	£m
	£m

	Capital Financing Requirement (CFR)
	77.865
	76.326
	84.936
	106.352

	External Gross Borrowing
	(56.876)
	(53.427)
	(57.280)
	(80.502)

	External Gross Leasing
	(5.859)
	  (5.716)
	 (5.637)
	  (5.583)

	Under/(Over) Borrowing Requirement
	15.130
	17.183
	22.018
	20.267

	Gross Borrowing within CFR
	Yes
	Yes
	Yes
	Yes



The difference between the CFR and the Gross Borrowing figures represented the Council’s underlying need to borrow (£17.183 25/26 forecast) and indicated that historic capital expenditure had been temporarily financed from internal revenue resources.  That had been made possible due to an increase in the Council’s cash reserves in previous years and the access to grant funding streams.  The position had been similar for several years now with the Council last taking out long-term borrowings in November 2018.  Nevertheless, it was predictable that drawdowns of loan finance would begin early next financial year.

1.3 Capital - Debt and the Authorised Limit and Operational Boundary

The Council was legally obliged to set an affordable borrowing limit each year, known as the ‘Authorised Limit’.  In line with statutory guidance, a lower ‘operational boundary’ was also set as a warning level should debt approach the limit.

The revised forecast for external gross borrowing at 31 March 2026 was £59M as seen in table 1.2 above.  The Council was therefore forecast to remain well within both the Authorised Limit and the Operational Boundary set for the year as follows:

	Table 1.3
	2025/26 

	Authorised limit – borrowing
	£ 81.326m

	Operational boundary – borrowing
	£ 76.326m








1.4 Capital - Revenue Budget Implications

Capital expenditure was not charged directly to the revenue budget.  Instead, interest payable on borrowings and MRP (minimum revenue provision), together known as capital financing costs, were charged to revenue. Those financing costs were compared to the net revenue stream i.e. the amount funded from District Rates and general government grants, to show the proportion of the net revenue stream which was made up of capital financing costs.
	Table 1.4
	2024/25 Actual
	2025/26 Forecast
	2026/27 Forecast
	2027/28 Forecast

	Financing costs (£m)
	£8.8m
	£10.0m
	£10.9
	£11.8m

	Proportion of net revenue stream (%)
	13.3%
	14.4%
	15.7%
	15.9%



The forecast financing costs for 2025/26 of £10.0M was in line with the budget set for the year.  
 
2.1 Treasury Management – Debt Activity

The following table summarised the position on long-term borrowings at 30 September 2025.

	Table 2.1
	
	
	
	

	Lender
	Balance 01/04/25
	New Loans
	Repayments 
	Balance 30/12/25

	Dept of Finance
	£ 50.601m
	£       -
	  £ (1.319) m
	£ 49.282m

	Banks (LOBOs)
	£   6.275m
	£       -
	£ (1.000) m
	£   5.275m

	Totals
	£ 56.876m
	£       -
	  £ (2.319) m
	£ 54.557m



The revised capital financing requirement (table 1.2) showed that the Council could increase its level of external borrowings to £76M by 31 March 2026.  However, an assessment of the Council’s cashflow position forecasts showed there would be adequate cash reserves to finance capital expenditure for the remainder of the current year and therefore no further borrowing was anticipated before 31 March 2026.  The Council did not currently hold any short-term borrowings.

The Council repaid a £1M bank loan in April and Dept of Finance payment of £1.3M in August. A further repayment of £1.27M on existing long-term loans would be made in February 2026 and the level of external borrowings on 31 March 2026 is forecast to be £53.3M.

2.2 Treasury Management - Debt Related Treasury Activity Limits

The tables below show the position of all debt related treasury activity limits.  
	Table 2.21
	

	Interest rate exposures
	Limit 2025/26
	Actual at 30/12/25

	Quantity of debt held at variable interest rates - upper limit
	30%
	0%

	Quantity of debt held at fixed interest rates - upper limit
	100%
	100%


  
	Table 2.22
	

	Maturity structure of fixed interest rate borrowing 
	Lower Limit 2025/26
	Upper Limit 2025/26
	Forecast 2025/26

	Under 12 months
	0%
	15%
	 2%

	12 months to 2 years
	0%
	15%
	6%

	2 years to 5 years
	0%
	20%
	19%

	5 years to 10 years
	0%
	30%
	24%

	10 years and above
	30%
	90%
	49%



2.3 Treasury Management - Investment Activity

The objectives of the Council’s investment strategy were safeguarding the repayment of the principal and interest on its investments on time, with the investment return being a secondary objective. The current investment climate continued to be one of overriding risk consideration, particularly that of counterparty risk.  In line with advice provided by treasury management consultants, officers continued to implement an operational investment strategy of placing short-term investments with approved high-quality counterparties.  

For the period 1 April to 31 December 2025, the Council had earned interest of £362k on investment deals with approved financial institutions as summarised below:  

	Table 2.31
	Average Deposit Size
	Average Term
	Average Interest Rate
	Interest Earned

	CCLA Public Sector Deposit Fund
	£3.0m
	Call A/c
	4.46%
	£95,580

	Invesco Investment Mgt Ltd
	£2.7m
	Call A/c
	4.17%
	£85,957

	State Street Global Advisors
	£3.0m
	Call A/c
	4.13%
	£94,282

	Barclays Bank
	£1.6m
	Call A/c
	4.09%
	£33,438

	Bank of Scotland
	£1.6m
	Call A/c
	3.94%
	£49,101

	Santander
	£0.4m
	Call A/c
	2.60%
	£3,259

	Totals
	£361,617



That compared unfavourably to the budget set for the same period of £409k, resulting in an adverse variance of £47k. The reason was due to a combination of falling interest rates at the financial institutions and in-year accounting changes.  

The total balance of funds held in investment accounts at 31st December 2025 was £8.5M.  

The table below showed the risk and return metrics on the Council’s investments held at 30 September 2025 against other NI Councils. 

	Table 2.3
	Counterparties
	Investments

	Table 2.32
	Credit Rating 
	Liquidity
	Rate of Return (%)

	ANDBC
	A+
	100%
	4.00%

	NI Council Average
	A+
	60%
	3.99%


Source: Arlingclose Ltd Local Authority Quarterly Investment Benchmarking report Dec-25

The Council was just above the NI Council average on rates and cash balances.  The treasury management function had been managing surplus cash balances well during the three quarters 2025/26, albeit yields had been falling since the beginning of 2025.

The Council’s limit for total principal sums invested for periods longer than 364 days was £500k.  The Council had not entered into any such investments during the period. 

Next Steps
A final Prudential report for financial year-end 2025/26 would be tabled to Members in early June 2026.

Summary
The Council’s latest capital and treasury update highlighted a substantial reduction in 2025/26 capital expenditure, with the forecast decreasing from £26.264M to £12.879M due to delays in major construction projects, procurement challenges, and postponed land acquisitions, resulting in significant re-profiling of spend into later years.

Despite that, the Council remained fully compliant with borrowing regulations, with external borrowing staying well below the Capital Financing Requirement and within both the Authorised Limit and Operational Boundary, supported by strong cash reserves that had reduced the need for new borrowing during the year. 

Capital financing costs of £10.0M remained on budget and were expected to rise gradually as the capital programme progressed. 

Treasury management activity continued to be prudent, with no new long-term loans taken, scheduled repayments made, and surplus cash invested in short-term, high-quality counterparties; however, investment income of £361.6k was £47k below budget due to falling interest rates. 

Overall, the Council maintained a robust and compliant financial position while preparing for increased capital activity in future years.

RECOMMENDED that the Council notes this report.   

AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Councillor W Irvine, that the recommendation be adopted. 

10b. 	Strategic Budget Report – January 2026 

PREVIOUSLY CIRCULATED:- Report from Acting Director of Corporate Services detailing that this was the third Strategic Budget Report for the financial year and set out the expenditure and income variance for the first ten months. 

Key Issues
None

Next Steps
It was expected the final 2025/26 Strategic Budget Report would be presented to the June 2026 Corporate Services Committee.

Summary
The Report showed a budgetary surplus of £1,182k for the first ten months of 2025/26. 

The budgeting policy required officers to forecast potential outturn on four occasions during the financial year – those would occur at the end of June, August, November and January. The final column on page 2 of the report showed that management was forecasting a potential surplus of around £589k. 

RECOMMENDED that the Council notes the Strategic Budget Report for January 2026.  

Alderman Smith questioned the forecast underspend and called for an explanation on why it was half.  The Head of Finance stated the figure was based on officers’ returns and they tended to be on the optimistic side of estimates.  Alderman McRandal asked about the underspend in maintenance at Bangor Aurora and repairs related to the floor.  He was advised that  the Head of Estates had suggested this could be used to improve some car parks by the end of the year.   

AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Alderman McRandal, that the recommendation be adopted. 

11.	INVESTORS IN PEOPLE REPORT – RECOMMENDATIONS AND COMPARITATIVE ANALYSIS (Appendix XXVI)

PREVIOUSLY CIRCULATED:- Report from Acting Director of Corporate Services detailing that The Investors in People (IIP) business tool was used by the Council as a means of continuous improvement in terms of employee performance, engagement and development.  Assessment occurred every 3 years. 

The Council was first awarded IIP accreditation in December 2016, and then subsequently achieved the Silver award in 2019 and 2022. 

Its most recent accreditation took place between September and December 2025 and confirmation that the Council retained Silver accreditation was received at the end of January 2026.    

Following feedback from the assessor, the main recommendations and a comparative statistical analysis with the 2022 report had been produced and was attached.     

Further feedback would be sought from staff on areas for improvement and those would be addressed in the next ‘Our People Plan’, which outlined how the Council intended to support, develop, engage, and retain its workforce.

The Council’s next IIP assessment would be in December 2028.

RECOMMENDATION that the Council notes the attached report. 

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Alderman McIlveen, that the recommendation be adopted.

The Chair explained that since the matter under Any Other Notified Business would be taken in confidence, it was suggested that the meeting move into Committee at this stage.  

EXCLUSION OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman McIlveen, seconded by Councillor Gilmour, that the public/press be excluded during discussion of the undernoted items of confidential business. 

12.	ANY OTHER NOTIFIED BUSINESS 

a)    Verbal Update on Bangor Marina 

***In Confidence***

Reports for Approval 

13.	GREENWAY – LAND AT REAR OF BEVERLEY WALK, NEWTOWNARDS – TRANSFER TO COUNCIL (Appendices XXVII & XXVIII)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 5 – A CLAIM TO LEGAL OR PROFESSIONAL PRIVILEGE

The Council was asked to consider an offer to acquire land for the Greenway at the rear of Beverley Walk, Newtownards for a nominal sum. 

The recommendation was that the Council accept the transfer of land.  

14.	REQUEST FOR A LEASE FROM PENINSULA HEALTHY LIVING LTD (Appendices IXXX - XXXI)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to consider a request from Peninsula Healthy Living Limited to lease Council Land at Kircubbin Community Centre.  

The recommendation was that Council agreed to the request subject to the terms and conditions outlined in the report.  

The recommendation was adopted.  

15.	LAND AT GREEN ROAD, CONLIG – PROPOSED ABANDONMENT 
	(Appendices XXXII & XXXIII) 

***IN CONFIDENCE***

3. Exemption: relating to the financial or business affairs of any particular person 

The Council was asked by DfI if it would wish to acquire any or all of an area of land at Green Road, Conlig, which the Department proposed to abandon.

The recommendation was that the Department be advised that the Council had no interest in acquiring any part of the subject land.

(Having declared an Interest in Item 16 Alderman Smith left the meeting at 7.40 pm) 

16. 	REQUEST FOR A LEASE AT COMBER COMMUNITY GARDEN 
	(Appendix XXXIV) 

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to consider granting a 5-year lease to Comber Regeneration Community Partnership for Comber Community Garden (former Civic Amenity Site).  

The recommendation was that the Council agreed to the request subject to the terms and conditions outlined in the report.  

The recommendation was adopted.   

(Alderman Smith re-entered the meeting at 7.41 pm) 

17.	REQUEST FOR WAYLEAVE AT PARKLIFE (WARD PARK CAFÉ) AND WORKS ON COUNCIL LAND 
	(Appendix XXXV) 

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to consider a request from Openreach for a wayleave and from Duckpond NI (the tenant) for the installation of broadband at Parklife Cafe, Ward Park.  

The recommendation was that the Council agreed to the request from both Openreach and Duckpond NI subject to the terms and conditions outlined in the report.  

18.	REQUEST TO RENEW LEASE TO THE BANGOR AND NORTH DOWN CAMERA CLUB
	(Appendix XXXVI) 

***IN CONFIDENCE***

The Council was asked to consider a request from Bangor and North Down Camera Club to renew the Lease at 100 Ward Avenue, Bangor.
  
The recommendation was that the Council accede to the request, subject to the terms and conditions outlined.    

19.	LAND AT 13A CENTRAL AVENUE, BANGOR
(Appendix XXXVII) 

***IN CONFIDENCE***

The Council was asked to consider options in relation to the site at 13A Central Avenue, Bangor.  

The recommendation was that the Council considered and decided on an option as detailed in the report.  

The recommendation was adopted.      

20. 	ACQUISITION OF LAND FOR GREENWAY – COMBER TO FLOODGATES – FLOODWALL 
(Appendix XXXVIII) 

***IN CONFIDENCE***

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that at the December 2025 meeting of Council it was agreed that Council acquired a sufficient interest, whether by way of a 99-year lease at a peppercorn rent or the acquisition of a freehold interest, at a valuation which could be recommended by the valuer acting on behalf of the Council, in the land along the floodwall, including the area of saltmarsh to enable this section of the Comber to Floodgates Greenway to be completed.  Most landowners had worked with the Council on this bar one. 

It was recommended that the Council agree to 
1. advise the remaining landowner that, whilst it would prefer to acquire the land for the Greenway by agreement, if this is not possible, then it will proceed with the vesting process at the appropriate time; and
1. Include the area of unregistered land in any vesting process to obtain good title.
1. Note that the project board has agreed to remove this section of land from the current contract in order to avoid contractual compensation claims and revisit the implementation of this section, including Council’s right of access, in a contract which will deliver the remaining sections of the Comber to Newtownards Greenway in the future.

(At this point Alderman Graham declared an interest in Item 21 and left the meeting at 8.03 pm) 

21. 	NEW CEMETERY LANDS 
(Appendices IXXXX & XXXX) 

***IN CONFIDENCE***

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that following the update provided to the Committee in October 2025, burial space across the Borough continued to diminish. Current projections for Council cemeteries with eight years or less of remaining capacity were detailed below:

	CEMETERY
	Years before all New Grave spaces will be allocated.  (At January 2026)

	Movilla
	0.5

	Redburn
	1

	Ballyvester
	2

	Clandeboye
	8

	All other locations
	12 to 100+



As Members would be aware, the Council had been endeavouring to identify a suitable site for a new cemetery to service the needs of the Borough for many years now.  Between 2012 and 2020 approximately 20 sites were considered and eventually over time ruled out as being suitable for various reasons.

The above timeframes represented projections that were contingent on all plots being usable and unobstructed.  As capacity was reached, demand would shift to the few remaining open cemeteries, accelerating their depletion.

Since 2020 following a Member’s workshop, a number of areas were further identified.

The report laid out in detail lands that had been examined and that a suitable site was now offered by a landowner.

It was recommended that the Council agrees to advise the landowners that whilst it would be preferable to acquire the land for the proposed new cemetery by agreement, if that was not possible, then it would proceed with the vesting process and seek outline planning permission for the site detailed in the report.    

22. 	BALLYHASKIN PUBLIC RIGHT OF WAY 
(Appendices XXXXI - XXXXIII) 

***IN CONFIDENCE***

Asserted Public Right of Way from Ballywalter Road to shore, Ballyhaskin, Millisle

Exemption: A claim to legal professional privilege

Summary: The report outlined the issues, and legal advice received, in relation to the asserted public right of way and makes a recommendation to resolve the issues.

Reports for Delegated Authority for Approval

23. EXTENSION OF THE OFFICE CLEANING CONTRACT AT 2 COUNCIL BUILDINGS  
**ITEM DELEGATED FOR APPROVAL**

***IN CONFIDENCE***

3. Exemption: relating to the financial or business affairs of any particular person

The Council was asked to approve to extend the Cleaning Services contract with Bidvest Noonan, for a further one-year period from 1 April 2026 to 31 March 2027.
The recommendation was adopted.   
 
24. RENEWAL OF TENDER FOR EMPLOYEE ASSISTANCE PROGRAMME 
**ITEM DELEGATED FOR APPROVAL**

***IN CONFIDENCE***

3. Exemption: relating to the financial or business affairs of any particular person

The Council was asked to consider extending the contract for the provision of an Employee Assistance Programme for a 12-month period following a satisfactory service review.

The recommendation was that the Council approves the extension of the Employee Assistance Programme contract for a further 12-month period under the existing Tender Option.

25. RENEWAL OF TENDER FOR OCCUPATIONAL HEALTH SERVICES 
**ITEM DELEGATED FOR APPROVAL**

***IN CONFIDENCE***

3. Exemption: relating to the financial or business affairs of any particular person

The Council was asked to consider extending the contract for the provision of Occupational Health Services for a 12-month period following a satisfactory service review.

The recommendation was that the Council approves the extension of the Occupational Health Services contract for a further 12-month period under the existing Tender Option.

26. INSURANCE PROVISION 2026
**ITEM DELEGATED FOR APPROVAL**

***IN CONFIDENCE***

Exemption: relating to the financial or business affairs of any particular person
Council was asked to consider and approve a report detailing the required insurance provisions for 2026.

The recommendation was that Council Approves the award of insurance tenders; Lot 1 using Option 3 and Lots 2-5 to the insurance companies set out in the Table 4 in the report. 

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Councillor Gilmour, seconded by Alderman McIlveen, that the public/press be re-admitted to the meeting. 

TERMINATION OF MEETING 

The meeting terminated at 8.40 pm.  
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