EC 07.01.2026 
EC 07.01.2026
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting of the Environment Committee was held at the Council Chamber, Church Street, Newtownards, and via Zoom, on Wednesday 7 January 2026 at 7.00 pm. 

PRESENT:		 

In the Chair:	Councillor Kendall 

Aldermen:	Adair                       Cummings 	
	Armstrong-Cotter 	McAlpine  	    
			
Councillors:	Ashe (Zoom)           Douglas
	Boyle  	Edmund  
	Blaney  	Harbinson    
	Brady 	Newman  
  	Cathcart                   Wray 
	
Officers in Attendance: Director of Environmental Services (G Bannister), Head of Parks and Cemeteries (S Daye), Head of Waste and Cleansing (K Patterson), and Democratic Services Officer (H Loebnau).

1.	APOLOGIES

The Chair sought apologies and those were noted from Councillor Irwin.    

NOTED.
2.	DECLARATIONS OF INTEREST

The Chairman sought Declarations of Interest and none were noted.    

[bookmark: _Hlk165630040][bookmark: _Hlk165630093][bookmark: _Hlk176775335][bookmark: _Hlk163724217]NOTED.
[bookmark: _Hlk213150687][bookmark: _Hlk213139275][bookmark: _Hlk184739711][bookmark: _Hlk161127560]3.	DEPUTATION – STRANGFORD LOUGH AND LECALE PARTNERSHIP
     
The Chair invited Darren Rice, AONB and Geopark Manager, Newry Mourne and Down District Council, and Mathieu Lundy, Head of Marine Recovery, Ulster Wildlife, to make a Deputation to the Environment Committee.

The Committee was informed of the work of the Strangford Lough and Lecale Partnership and how it co-operated with a wide range of other statutory bodies besides the Council.  It was highlighted that for every £1 invested by Ards and North Down Borough Council in the Strangford Lough and Lecale Partnership, there had been a £6 return in environmental and community benefits. That compared extremely favourably when compared with the neighbouring Newry Mourne and Down District Council area and Members were made aware that the Council’s relatively small investment had enabled access to a multi‑disciplinary team.

It was explained that an aspirational project for the area was being developed and would be submitted to the National Lottery Fund.  The proposed ten‑year project would include interventions to protect, enhance and restore the Area of Outstanding Natural Beauty and would extend to both sides of the Peninsula. The local population would be encouraged to participate in those interventions and community clusters would be formed empowering local residents to seek funding and have a say in how their area was shaped for the future.

Members were invited to ask questions.  Councillor Boyle had appreciated the presentation and thought it timely since the Council was not always sure of the value for money the Partnership had been providing.  The return had been excellent with £6 delivered for every £1 invested and he asked how confident the Partnership was of achieving the desired additional funding from the National Lottery Fund.  The Committee was informed that the proposal was a very strong application and there was confidence that the funding would be provided with the outcome of the process being clear by the Spring.  The Councillor wished the Partnership every success for the application and looked forward to a positive decision. 

Alderman Cummings had enjoyed hearing of the work of the Partnership and referred to community clusters and how they would be promoted within the Borough.  It was explained that while the clusters had not yet been formed that would be done at the development phase of the project through engagement within the community.  Councillor Wray praised the Partnership as being good value for money and also liked the idea of work being done within community clusters.  It was explained that there would be a cluster manager who would assist and provide grants so that people would be involved in making decisions that affected their land.   

Alderman Adair had been encouraged by the Deputation because up to that point there had been some concern and disengagement by his constituents mixed with a feeling that Newry Mourne and Down was receiving unequal investment in its geographical area.  He referred to the work that had been undertaken recently at the sand dunes in Portavogie and he felt those had been neglected at the expense of those at Tyrella.  It was explained that Portavogie was outside the boundary area of the Partnership but was now being included as part of the work.  

The Chair, Councillor Kendall, explained that she had a longstanding interest in hedgerow restoration and wondered how that project, as an example, could be promoted.  It was explained that hedgerow restoration was very specific to this area and different areas of Northern Ireland had different priorities. The clusters would provide opportunities for people who were outside the traditional agricultural environment.  

The Chair advised that the time limit had been reached and Members were asked to raise further questions by email to the Director who would pass those on to the Partnership. 

NOTED.  
[bookmark: _Hlk184739885]4.	ARDS AND NORTH DOWN BOROUGH COUNCIL WASTE WORKING GROUP UPDATE 
	
PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that since June 2020, the Department of Environment, Agriculture and Rural Affairs (DAERA) had engaged with stakeholders, including through public consultations, on policies, guidance and resources to support increases in the quality and quantity of recycling in Northern Ireland. 

As part of the Council’s drive for continuous improvement and, in anticipation of changes to policy and regulation in this area, Ards and North Down Borough Council established a cross-party task and finish Member working group to explore collection options. The group last met in November 2024 to consider the outcomes of a review of the kerbside collections service model. 

It was intended to reconvene the group in March 2026 to revisit the previous work and to update Members on the status of Northern Ireland waste and recycling policy.

Policy development, consultation and engagement
The Waste (Circular Economy) Amendment Regulations (NI) 2020 committed Northern Ireland to recycling 65% of municipal waste by 2035.  In addition, the Climate Change Act (Northern Ireland) 2022 set a waste sector recycling target of 70% by 2030.  Meeting those targets would require significant improvements in both household and non-household recycling performance.

Current waste policy was largely limited to tonnage-based targets for recycling of household waste.  There was limited additional policy or regulation to guide councils in the design of waste and recycling services, and few requirements placed on non-household organisations.

Northern Ireland’s household recycling rate had plateaued at just above 50% since 2019/20.  To catalyse a stepped change in recycling, DAERA had issued two public consultations to gauge feedback on proposals for guidance, support, policies, and regulations.  DAERA had additionally engaged with Northern Ireland’s councils to discuss proposals on how there might be greater consistency in the way waste and recycling services were delivered. The Departmental response to its most recent ‘Rethinking our Resources’ consultation was currently with the Northern Ireland Executive for consideration.

With support from officers and the DAERA-funded Waste and Resources Action Programme (WRAP), Ards and North Down Borough Council’s members’ cross-party ‘Kerbside Working Group’ had been considering how the performance of its kerbside services might be improved. The group had considered a wide range of factors which were proven to influence recycling.  Those included the range of materials targeted at the kerbside, containers, frequency of collection, waste policies, and communications and engagement.

Cross-Party Waste Working Group
It was proposed to reconvene the members’ cross-party working group at 6pm on Tuesday 24 March 2026.  In response to the anticipated scope of waste and recycling policy change, it was recommended that the scope of work be extended beyond the consideration of kerbside collection services.  It was proposed that the group be renamed the ‘Waste Working Group’.

It was further proposed that the reconvened Waste Working Group remit be extended to include:

· Kerbside waste and recycling service model
· Core materials, consistent with future Common Collections Guidance
· Additional targeted materials, for example, plastic bags and wrapping, plastic tubes
· Household policies, communications and engagement
· Household Recycling Centre estate, services, and performance
· Non-household recycling policies and service delivery

RECOMMENDED that the Council agrees the change of scope and related name change for the Working Group.

Proposed by Councillor Harbinson, seconded by Councillor Cathcart, that the recommendation be adopted. 

Councillor Harbinson welcomed the progress made so far and felt that intensifying efforts, along with revising the project’s scope and name, was a sensible approach.
As seconder, Councillor Cathcart expressed his disappointment that DAERA had still not provided a response, noting that its input was essential for moving ahead.  He hoped that a response would arrive soon and agreed that the broader scope to the Councils working group remit was beneficial. 
 
AGREED TO RECOMMEND, on the proposal of Councillor Harbinson, seconded by Councillor Cathcart, that the recommendation be adopted.   

5.	NORTHERN IRELAND LOCAL AUTHORITY COLLECTED MUNICIPAL WASTE MANAGEMENT STATISTICS REPORT 2024-2025
	(Appendix I) 

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that the Northern Ireland Environment Agency (NIEA) had published a report on the finalised and validated information on local authority collected municipal waste managed during the 2024/25 financial year.  That report combined provisional information previously published in four quarterly reports for the year.

Municipal Waste
Municipal waste was all waste and recycling collected under arrangements made by the Council. That included all household waste and similar waste collected by the Council from non-household businesses and organisations.

In 2024-25, the Council collected 83,605 tonnes of municipal waste. Of that, 47,214 tonnes (56.5%) was prepared for reuse and sent for composting or recycling.  An additional 12,276 tonnes (14.7%) was sent for energy recovery, and 23,915 tonnes (28%) was sent to landfill.
[image: ]
Figure 1, Ards and North Down Municipal Waste, 2024-25

Household Waste Arisings
Household waste included materials collected from households through kerbside collections, HRCs and bring sites.  It did not include soil, rubble, or plasterboard.

Northern Ireland households produced 877,988 tonnes of waste during 2024/25, an average of 1.1 tonnes per household.  Over the same period, households in Ards and North Down produced 78,230 tonnes of waste, an average of 1.09 tonnes per household, and similar to the Northern Ireland average.

	[bookmark: _Hlk216691153]
	Household waste (tonnes)
	Household waste per household (tonnes)
	Household waste per capita (kg)

	Northern Ireland
	877,988
	1.11
	455

	AND BC
	78,230
	1.09
	473


Table 1, Household waste arisings

Recycling Performance
KPI(a2) Household waste preparing for reuse, dry recycling and composting rate (%)

During 2024/25, households in Northern Ireland separated 447,965 tonnes of household waste for recycling through kerbside, HRC and bring site recycling. The Northern Ireland household recycling rate was 51% for the period.

Householders in Ards and North Down produced 78,230 tonnes of household waste, and separated 43,871 tonnes of household waste for reuse, dry recycling, and composting through the Council’s services.  That included kerbside collections, HRC and bring site recycling.  The household waste recycling rate was 56.1% for the period – more than 6% above the Northern Ireland average for the year.  Ards and North Down was the third highest performing council for this KPI at that time.

	Household preparing for reuse
	Household dry recycling
	Household composting
	Total household waste recycled KPI(a2)
	Household landfill rate KPI(b)

	324 tonnes
	17,292 tonnes
	26,256 tonnes
	43,871 tonnes
	22,672 tonnes

	0.4%
	22.1%
	33.6%
	56.1%
	29%


Table 2, Household waste sent for recycling, composting and landfill, 2024-25
Since the formation of the Council in 2015, the household recycling rate had increased from 40.2% to 56.1% in 2024-25.
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Figure 2, AND BC and NI Household Recycling Rate (%), 2015-16 to 2024-25

Waste from households recycling rate (%)

The report also published a ‘Waste from households’ recycling rate for each Council and for Northern Ireland. That recycling rate was calculated consistently across all UK nations to provide a comparable indicator of performance.

In 2024/25, Ards and North Down achieved 55.9% recycling compared to a Northern Ireland average of 50%.  Ards and North Down was the second highest performing council in Northern Ireland for that performance measure.

Energy Recovery and Landfill
During 2024/25, Ards and North Down was still sending some residual waste to landfill.  In 2024/25, the Council sent 22,672 tonnes of household residual waste to landfill.  Since January 2025, the Council had been sending residual waste for additional treatment where some recyclable materials were recovered, before the remainder was sent for energy recovery. 

References
Northern Ireland local authority collected municipal waste management statistics 2024-25 published on 11 December 2025 (attached) / Northern Ireland local authority collected municipal waste management statistics 2024-25 | Department of Agriculture, Environment and Rural Affairs.

RECOMMENDED that the Council notes this report.

Councillor Cathcart proposed that the Council notes the report and brings back a further report on the costs associated with the Council’s energy recovery of waste.  That was seconded by Alderman Armstrong-Cotter.

Councillor Cathcart welcomed the wider report and the progress outlined.  He noted quite a considerable change of policy for the Council since January 2025 and did not remember it having been discussed at the Committee prior to that.  However, in theory it was good and he welcomed the reduced tonnage to landfill.  He asked for a cost benefit analysis to the Council stating that landfill costs had gone up considerably and he welcomed the figures being scrutinised.   

As seconder Alderman Armstrong-Cotter reserved her right to speak.   

Councillor Brady asked if the report coming back would also consider referring to the pollution produced with the energy recovery. It was indicated that this could be included for information.       

Councillor Blaney liked viewing information on charts and particularly of how this Council area compared against other Councils in Northern Ireland in terms of its recycling rate and how other areas were dealing with waste.    

Alderman Armstrong-Cotter asked officers for further clarification on the information, it was clear that there were benefits in the new way of working so she hoped for a deeper report showing how that had come about and how effective it had been so far.   Previously the Environment Committee had been provided with quarterly reports on progress and she hoped that would continue.   The Head of Waste and Cleansing confirmed that it was an additional report before Members and all other reports would continue. 

Alderman Adair thought that it was a good time to put on record the Committee’s thanks to the Council’s waste operators who had been out collecting bins at all times over the Christmas season and in the icy conditions.   It was pleasing to note that not a single bin collection had been missed.   The Chair was in agreement that the work had been stellar.    

AGREED TO RECOMMEND on the proposal of Councillor Cathcart, seconded by Alderman Armstrong-Cotter, that the report be noted and the Council brings back a report on the costs associated with the Council’s energy recovery of waste.  

[bookmark: _Hlk184740195]6.	HALF YEARLY 1 – SERVICES PERFORMANCE REPORTS

6.1	ESTATES SERVICES 

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement the Council had in place a Performance Management Policy and Handbook.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan 2024-2028)
· Performance Improvement Plan (PIP) – published annually in September
· Service Plan – developed annually (approved annually in March)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting Approach
The Service Plans would be reported to relevant Committees on a half-yearly basis as undernoted:

	Reference
	Period
	Reporting Month

	Half Year (H1)
	April – September
	December

	Half Year (H2)
	October – March
	June



The report for April to September 2025 was attached.

Corporate Plan 2024-2028
In line with the Corporate Plan 2024-2028, the service had contributed to three outcomes as follows.

Outcome 2
An environmentally sustainable and resilient Council and Borough meeting our net zero carbon targets.

Key achievements:
· Numerous Energy Saving Initiatives Complete (see quarterly update report for further info)

Outcome 4
A vibrant, attractive, sustainable Borough for citizens, visitors, businesses and investors. 

Key achievements:
· Planned Maintenance of public areas completed at Portavogie Promenade, Kircubbin Promenade, Comber Square, and Holywood Seapark
· Hibernia St and Holborn Avenue car park refurbishments complete.

Outcome 6
Opportunities for people to be active and healthy. 

Key achievements:
Play area replacements completed at:

· Ward Park
· Sea Park
· Londonderry Park

Emerging issues:
As part of the commitment to continuous improvement the annual Service Plan was reviewed on a monthly basis. The Service Risk register had also been reviewed to identify emerging issues and agree any actions required detailed below:   

· The works to implement the “Roadmap to Green Fleet” were progressing albeit more slowly than was originally hoped.  Several new charge points installed at the depot and officers were currently investigating Lease/Purchase options for small vans.  Update report tabled before the end of the financial year.
· Maintenance budgets were under pressure, as reported last month.
· The staff transformation was almost complete, with only one remaining change to implement.


RECOMMENDED that the Council notes the report.

Proposed by Councillor Wray, seconded by Councillor Brady, that the recommendation be adopted.    

Councillor Wray thanked officers for the report and the outcomes that had been highlighted asking if there was a timeframe related to the emerging issue with implementation of the green fleet strategy.  In response the Director replied that a further report would be brought back to the Committee in March and the Member looked forward to receiving that.     

Councillor Blaney liked the coloured traffic light system and referred to the overspend of 8% and hoped further information could be provided on that.           

AGREED TO RECOMMEND on the proposal of Councillor Wray, seconded by Councillor Brady, that the recommendation be adopted.  

6.2	PARKS AND CEMETERIES SERVICES 

PREVIOUSLY CIRCULATED: Report from the Director of Environmental Services detailing that Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement the Council had in place a Performance Management Policy and Handbook.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan 2024-2028)
· Performance Improvement Plan (PIP) – published annually in September
· Service Plan – developed annually (approved annually in March)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting Approach
The Service Plans would be reported to relevant Committees on a half-yearly basis as undernoted:

	Reference
	Period
	Reporting Month

	Half Year (H1)
	April – September
	December

	Half Year (H2)
	October – March
	June



The H1 report for Parks and Cemeteries was below.

Corporate Plan 2024-2028
In line with the Corporate Plan 2024-2028, the service had contributed to;

Outcome 1: An engaged Borough with citizens and businesses who have opportunities to influence the delivery of services, plans and investment 

List Key Achievements for Outcome 1 in Period April to September 2025:
· Ards and North Down in Bloom Community Competitions took place over the summer with categories for local people, groups and businesses.  A Community Awards event would be delivered on 23 October 2025.
· In Bloom funding released with 19 successful applicants receiving over £22,000 to make their communities’ greenspaces more attractive.
· A new Dementia Friendly Sensory Garden and Play Park opened in Ward Park achieved through securing of £246,000 of external funding.  Design for the Garden agreed through collaboration with Dementia NI, Alzheimer’s Society, Making Connections, and SE-HSCT Dementia Friendly Partnership.
· New play park delivered at Seapark with £250,000 external funding.
· Children consultation events for Moss Road Ballygowan (older children provision), Northfield – Donaghadee, Islandview – Greyabbey and Groomsport Seafront (plays parks) involved 180 children across 3 schools. 
· Construction had started on the new play park at Groomsport Seafront. 
· Construction had started on the delivery of a Multi-Use Games Area at Moss Road, Ballygowan.
· Our Service worked with Community Planning Sustainable Tourism group – continue to be on this group.
· Ongoing engagement with the Friends of Bryansburn Allotments.  A series of autumn and winter events was planned.
· Multiple ‘Friends of’ events and activities undertaken assisting in the recruitment of new volunteers and strengthening local engagement, and support.
· Play Strategy review underway with children at summer schemes and schools engaged and consulted.
· Construction was underway on the delivery of a Greenway between Newtownards and Bangor with completion in early 2026.
· Multiple play events held across the Borough, including a celebration of International Play Day in August.  Reported to Environment in November 2025.
· Multiple walking and cycling events held across the Borough, including events to celebrate National Walking Week and National Cycling Week.
· Monthly Park Pedal events had been established in multiple venues in the Borough.  Reported to Environment in November 2025.

Outcome 2: An environmentally sustainable and resilient Council and Borough meeting our net zero carbon targets 

List Key Achievements for Outcome 2 in Period April to September 2025:
· Vigorous removal of invasive species such as Japanese Knotweed. 
· Successful tender completion for new, more efficient machinery that emphasised modern technology with environmental efficiencies achieved.
· Derek McClure, volunteer in The Walled Garden, shortlisted for National Volunteer of the Year Award.  Results confirmed on 20 November 2025.
· Community Tree Nursery applications advertised with Orchardville awarded.
· Working with a Queens University Student through the summer to develop the Growing Strategy – define a baseline, identify new land for growing, skills sharing event.
· Agreement reached with DFI on installation of Urban Street trees when project timescales allowed.  First trees were going into Frances Street in November when Tree Planting season began again.

Outcome 3: A thriving and sustainable economy 

List Key Achievements for Outcome 3 in Period April to September 2025:
· Over 91 events held to increase skills and knowledge for local people.
· Successful events at Bangor Castle Walled Garden including Chilli Festival (5,000 people attending) and Awake the Garden (3,000 attending).
· Northern Ireland Green Flag Awards were held in Bangor Walled Garden with 150 people attending.
· Open House continued to use the Walled Garden to host its annual Open House Festival and at Ward Park for the Picnics in the Park.
· Renewal of Hot Drink and Ice Cream Vendor Contracts.
· Appointment of Borough’s first Mobile Sauna Provision Contract. 

Outcome 4: A vibrant, attractive, sustainable Borough for citizens, visitors, businesses and investors 

List Key Achievements for Outcome 4 in Period April to September 2025:
· Floodgates Park progressing towards planning application.
· Greenway (Newtownards to Green Road) Project underway with pedestrian bridge now in place.
· Whitespots Country Park – team working through RIBA Stage 2 with further environmental surveys being prioritised to inform the concept design.
· Continue to work on the Castle Park redevelopment – draft plan was complete 
· A Bioblitz at North Down Coastal Path was undertaken in June.

Outcome 5: Safe, welcoming and inclusive communities that are flourishing  

List Key Achievements for Outcome 5 in Period April to September 2025:
· Forestry School events undertaken between April and June with many young people. 
· Events and volunteering activities with Orchardville had led to the establishment of a community tree nursery, developed in partnership with Orchardville to support environmental education, skills development, and local biodiversity enhancement. 
· Shared Education programme with St Columbas Portaferry and Strangford College, Carrowdore, including school sessions and a Citizen Science event at Cloughey Beach with 80 children attending. 
· Love Parks Empowering Women events to encourage participation of women and girls in activities within our own parks and outdoor spaces. 
· Love Parks events focused on families at Linear park, Kiltonga, pop up plays, biodiversity walks. 18 events across 10 days attracting a total of 400 people. 
· Opportunities to learn through workshops on navigation, biodiversity, tree and plant identification, dawn chorus, bird watching, swift and bat walks and cooking with seaweed attracted 100 people across a series of events and workshops. 
· Summer of Play series saw pop up play in some of our play parks and open spaces. That attracted over 700 visitors across 8 events, specific events held at Bangor Sportsplex with Inclusive Bikes.
· Supported visits with STRIDES a Young Adult Support Group. 

Outcome 6: Opportunities for people to be active and healthy 

List Key Achievements for Outcome 6 in Period April to September 2025
· Play Park improvements planned for Island View, Greyabbey, Northfield, Donaghadee and Shorefront, Groomsport.
· New Multi Use Games area delivery was underway at Moss Road, Ballygowan. 
· Mindfulness in the Walled Garden – 8 sessions June and July.
· Events held in May for International Dawn Chorus Day.
· In June eight mindfulness sessions in Bangor Castle Walled Garden allowed for 160 people to enjoy some relaxation in the peaceful surroundings of the Walled Garden.
· Ongoing opportunities for group walking – celebrated Walking Week, Tree tours, History and Heritage Walks and Our Siren Song celebrating art and walking together.
· Various cycling (Park Pedal), BMX, skateboard and scooter (Teens on Wheels) sessions to target families, increase cycling skills and awareness and engage with more teenagers and young people had nearly 100 attending.
· A variety of activities and events in Bike Week (June) had almost 200 in attendance.
· Mobile Easter trail at six locations aimed at getting young children and families engaged at some of our smaller locations – attracting nearly 1500 visitors.

Outcome 7: Ards and North Down Borough Council is a high performing organisation 

List Key Achievements for Outcome 7 in Period April to September 2025:
· Green Flag Awards were retained for Castle Park, Londonderry Park, Kiltonga Nature Reserve, Linear Park and Ballymenoch Park, Clandeboye Cemetery and Cairn Wood.
· Success at the NI Amenity Council ‘Best Kept Awards’ with the Borough receiving awards for: Groomsport (Best Kept Large Village) and Donaghadee (Best Kept Small Town); plus Runner-Up awards for Bangor (City Category), Holywood (Medium Town) and Finalist for Newtownards in Large Town Category.
· At the Ulster in Bloom Awards Donaghadee was awarded first place in the Town Category and Crawfordsburn achieved a second place in the Village Category.
· At the (RHS) Britain in Bloom Awards Donaghadee was awarded a 'Gold Award' in the Town Category.
· National Green Flag Awards – Best of the Best Volunteer of the Year.
· Staff Business Planning Day being organised for 28 November with all Parks and Cemeteries staff attending to influence the Service Plan for 2026/7 and ensure the Council continued to meet and exceed its KPIs.

Emerging issues:
As part of the commitment to continuous improvement the annual Service Plan was reviewed monthly. The Service Risk register had also been reviewed to identify emerging issues and agree any actions required as detailed below:

	Identified KPI at Risk
	Reasons as to why KPI has not been met
	Action to be taken
	Designated Officer
	Date for Review

	% Staff attendance (94% Target)
	Although staff absence rates have improved, it remains challenging. With 92.89% achieved in this period.
	Service management team continues to meet regularly with HR, vigorously implementing procedures and changes made to reporting sickness, has improved rates. 

	Head of Parks and Cemeteries 

	January 2026

	Reduce the amount of herbicide used (litres) in council land
	Increased usage of herbicides on pitches and control of invasive species. 

	Improved training, alternative products continue to be identified including use of stem injection for invasive species. 

	Head of Parks and Cemeteries 

	January 2026



RECOMMENDED that the Council notes the report.   

Proposed by Alderman Adair, seconded by Councillor Edmund, that the recommendation be adopted.     

Alderman Adair said the report was very good and the Council was seeing improvement on the ground.  The work at the cemeteries and sports pitches particularly was greatly appreciated by constituents.  He praised the Head of Parks and Cemeteries for that and also the Bereavement Services Officer who had provided vital support to many people.        

Councillor Edmund agreed and offered his thanks to the Head of Parks and Cemeteries and to the team. 
AGREED TO RECOMMEND on the proposal of Alderman Adair, seconded by Councillor Edmund, that the recommendation be adopted. 

6.3 	WASTE AND CLEANSING SERVICES   

PREVIOUSLY CIRCULATED:- report from the Director of Environmental Services detailing that Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions. To fulfil that requirement the Council had in place a Performance Management Policy and Handbook.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan 2024-2028)
· Performance Improvement Plan (PIP) – published annually in September
· Service Plan – developed annually (approved annually in March)

The Council’s 18 Service Plans outlined how each respective Service would  contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting Approach
The Service Plans would be reported to relevant Committees on a half-yearly basis as undernoted:

	Reference
	Period
	Reporting Month

	Half Year (H1)
	April – September
	January

	Half Year (H2)
	October – March
	July



The report for April to September 2025 was attached.

Corporate Plan 2024-2028
In line with the Corporate Plan 2024-2028, the service had contributed to 3 key corporate outcomes as followed:


Outcome 2
An environmentally sustainable and resilient Council and Borough meeting our net zero carbon targets.

Key achievements:
· Increased household recycling rate to 62.07%
· Increased HRC reuse and recycling to 78.12%
· No waste sent directly to landfill during the first half of this financial year.
· From the beginning of 2025, Ards and North Down sent its residual waste for further processing and treatment.  During the first half of the financial year, it produced 15,440.1 tonnes of household residual waste. A two-stage process first recovered 1597.8 tonnes (10.4%) of recyclable material before sending 13,842.7 tonnes (89.6%) for energy recovery in the form the Refuse-Derived Fuel
· A small quantity of non-target material collected for recycling was rejected by the contractors. That material continued to go to landfill.

NB. Those waste data were drawn from NIEA’s Q1 waste data report and Q2 information from the Council’s contractors. The data was considered provisional and subject to change until final and validated waste data was published by NIEA in November 2026.

Outcome 4
A vibrant, attractive, sustainable Borough for citizens, visitors, businesses and investors.

Key achievements:
· Achieved success in the Loo of the Year Awards (2025), receiving four platinum awards and one diamond award.
· Success in the Best Kept Awards 2025:
· Best Kept Small Town – Donaghadee
· Best Kept Large Village – Groomsport
· Runner up, City – Bangor
· Runner up, Medium Town – Holywood
· Finalist, Large Town – Newtownards.

Outcome 7
Ards and North Down Borough Council is a high performing organisation 

Key achievements:
· Services delivered within agreed budgets.

Emerging issues:
As part of the commitment to continuous improvement the annual Service Plan was reviewed on a monthly basis. The Service Risk register had also been reviewed to identify emerging issues and agree any actions required detailed below:   
· Achieve or exceed Northern Ireland average Cleanliness Index Score of 75%
· Work with arc21 Councils to agree a timeline for the addition of plastic tubes to the kerbside dry recycling service.

Action to be taken:
· Identify and implement regular and independent surveys of Borough cleanliness as a measure of performance against the NI average Cleanliness Index Score.
· arc21 Councils had agreed that it was contractually possible that plastic tubes could be accepted in the kerbside dry recycling bin. Officers would work with arc21, Bryson Recycling, and partner councils to agree a coordinated timeline for their acceptance and communication of the change.

	Identified KPI at Risk
	Reasons as to why KPI has not been met
	Action to be taken
	Designated Officer
	Date for Review

	Cleanliness Index
	Independent surveys not able to be completed by service provider.
	Engage with potential providers of independent cleanliness surveys to reintroduce measurement against the KPI for the 2026/27 Service Plan.
	Head of Service
	Q4 2025/26



RECOMMENDED that the Council notes this report.

Proposed by Councillor Cathcart, seconded by Councillor Harbinson, that the recommendation be adopted.  

Councillor Cathcart praised the work of the cleansing staff and as part of his Mayoral term he had met the teams.  He said a measure of their success was receiving few complaints from his constituents.  He raised a query concerning the amount of waste being sent to landfill. It was confirmed that the Council no longer sent any waste to landfill directly but at times if contamination waste was removed from recycling or composting streams by the contractor some of that would be sent by them to landfill.  Councillor Harbinson was in agreement that most of the report was extremely positive.   

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Councillor Harbinson, that the recommendation be adopted. 
7.	SCHOOLS GROWING CLUBS UPDATE 

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that the purpose of the report was to provide an update on the Schools Growing Clubs project for the period 2025/2026.  School's Growing Clubs was an initiative aimed at enhancing the educational experience, health, and well-being of children in the Borough through growing, gardening and community engagement. 

The purpose of the report was to inform the Council about the recent developments in the programme, including the selection process, its potential contributions to the curriculum and the positive impact it would have on students' growth.

Selection Process and Participants
All schools across the Borough were contacted and offered the opportunity to apply to join the initiative. The programme was also promoted across the Council’s social media platforms.  The Council received a total of ten applications from various schools that expressed interest in becoming a Growing Club.  As per the agreed process, a selection panel comprised of Parks and Cemeteries officers evaluated the applications and choose the most suitable schools to participate.  After thorough review and consideration, the panel selected five schools to be part of the programme.

The selection criteria included factors such as the school's commitment to sustainability and environmental education, the availability of space and existing infrastructure for gardening activities, the engagement level of teachers, PTA and the potential for community involvement. The panel's objective assessment ensured a fair and transparent selection process, resulting in the choice of schools that were best aligned with the goals of the Growing Club initiative.

The five new schools selected through the process were:

· Portavogie Primary School, Portavogie
· Castle Gardens Primary School, Newtownards
· Bloomfield Primary School, Bangor
· Lakewood School, Bangor
· Sullivan Upper School, Holywood

For 2025/2026, Parks and Cemeteries Officers would pilot the programme with one secondary school, extending the Schools Growing Clubs to an older age group for the first time.  This year, Sullivan Upper School in Holywood had been selected to take part.

Parks and Cemetery Officers would continue to support schools from the previous year’s cohort as below.

· Kircubbin Integrated Primary School
· Alexander Dixon Primary School, Ballygowan
· Killard Primary School, Donaghadee
· St Patricks Primary School, Holywood

Contributions to Curriculum and Development
The School's Growing Club had immense potential to enrich children’s learning experiences and holistic development.  By integrating gardening and horticultural activities into the curriculum, students would gain hands-on knowledge about plant life cycles, nutrition, ecology, and sustainability.

Furthermore, the Growing Club offered an avenue for interdisciplinary learning, connecting subjects such as science, mathematics, and even art.  Students would  be encouraged to observe, measure, and analyse various aspects of plant growth, fostering critical thinking and problem-solving skills.  In addition, the Club would  promote teamwork, responsibility, and a sense of accomplishment as students worked together to tend to the garden and observe the fruits of their labour.

Health and Well-being Impact 
Engaging in gardening activities had been proven to have positive effects on mental and physical well-being. The act of nurturing plants and being in nature could reduce stress, improve mood, and enhance concentration.  The students would have the opportunity to disconnect from screens and engage in a more active and hands-on form of recreation, fostering a healthier lifestyle.  Children would also have the chance to learn where their food came from and appreciate the process of growing one’s own food and how that could contribute to sustainable food production in their communities for the future.

Community Engagement and Education
The Growing Club would not only benefit the students directly involved but would also extend its impact to the broader community.  As the garden flourished, it could  serve as a hub for workshops, events, and educational sessions, involving parents, community members, and other schools.  That would promote a sense of unity and shared responsibility for environmental stewardship, further strengthening the ties between the school and the community.

In conclusion, the School's Growing Club was a valuable addition to the educational offering, with the potential to enhance the curriculum and promote health and well-being.  There was excitement about the positive impact the initiative would have on the children and the community at large.  Members continued support was instrumental in ensuring the success of the endeavour.

RECOMMENDED that the Council notes this report.

Proposed by Councillor Edmund, seconded by Councillor Douglas, that the recommendation be adopted.  

Councillor Edmund was delighted to see the spread of schools across the Borough and was glad that the Council could facilitate the scheme and Councillor Douglas was happy to second noting the gains made.     

Members rose to support viewing it as positive that some of the secondary schools were involved and connecting people with food production was welcomed.  Members also believed that children from urban areas became more aware of farming and growing food and it connected them to the wider local agricultural industry.   

AGREED TO RECOMMEND on the proposal of Councillor Edmund, seconded by Councillor Douglas, that the recommendation be adopted.
8.	NOTICE OF MOTION 619 – GREYABBEY TENNIS COURTS
		
PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that in May 2024 the following decision was agreed by the Council as a result of a Notice of Motion:

“That this Council notes with concern the temporary closure of Groomsport tennis courts due to issues around the safety of the playing surface. Further to this Council tasks Officers to bring back a report on Tennis Court maintenance throughout the Borough and will commit to ensuring all our tennis facilities are properly maintained and are fully accessible to all. Council will also promote the use of tennis facilities in the Borough as we approach the spring/summer season.”

A subsequent update report was brought to the Council by the Head of Leisure in January 2025 outlining the costs and anticipated works required for each tennis court across the Borough and the following was agreed:
 
[bookmark: _Hlk189514758]“That the Council agree the recommendation of the Committee but further tasks officers to explore the feasibility of incorporating a MUGA as part of the redevelopment of Greyabbey Tennis Courts including engagement with current users, sports clubs and community groups to ensure use for all sports and maximum investment and sport participation for the community of Greyabbey.”

Furthermore, Rosemount Rec Junior Football Club then brought a Deputation to the May 2025 Community and Wellbeing Committee and expressed its desire for a Sports Hub consisting of a 3G synthetic surface MUGA which would incorporate football, tennis and basketball and it was agreed that the Deputation would be considered as part of the follow up report.  

Current Position
At present under the Leisure Strategy Implementation Plan agreed by Council earlier in 2025, Council, as part of the Leisure Strategy Implementation Group, would be carrying out a facilities need audit which would inform what level of need there was for pitches and tennis courts and other facilities across the Borough.  Until that had been completed it could not yet be determined how many tennis courts it would  recommend were required in Greyabbey and if a MUGA pitch for sporting purposes was required.  Local consultation would be required as part of that process. Furthermore, the extant play strategy recommended an older children’s play facility in the area as well, which may be a MUGA, wheel park or similar, depending on local consultation around that already identified need. 

The site was quite confined in terms of space and therefore it may be difficult to accommodate all facility requests within the current site.  Additional land acquisition may be required in the future dependant on the outcomes of the facilities need audit.  Currently there were two tennis courts and a community orchard to the rear.  A new path and picnic area with some natural forest school features was also in the process of being installed.

Multi Use Games Areas (MUGAs) were designed for informal use by teenagers as part of the older children provision as outlined in the Play Strategy and included provision for football and basketball although other informal uses such as skating, scooting and younger children riding their bikes in them had also been observed in places.  They were predominantly surfaced in tarmac and had surrounding fencing and they were open and free to use at all times.  

MUGAs of that nature were not designed to be used as formal sports pitches for matches or training purposes that would require the development of a synthetic surface pitch.  Tennis could not normally be facilitated on a MUGA due to the need to remove nets and posts etc.

In the Play Strategy (currently under review) it identified Greyabbey as a location for older children provision; it also outlined that a public consultation was required.  Previously such consultations had been undertaken at Holywood, Kircubbin, and Ballygowan as well as consultations with local schools, to allow people to decide what type of older children facility they preferred: MUGA, Parkour, Skate Park or Pump Track.  The preferred facility type would then be delivered.  However in the case of Greyabbey, that process could not occur until the leisure facilities audit had been completed determining what level of facility provision was required.

The Play Strategy also outlined a settlement hierarchy approach to older children provision delivery.  The remaining locations for older children facilities as identified in the Play Strategy in hierarchical order were:

· Bangor (76,403 population, 2021 census) (Bangor Cycle Park being delivered as part of Peace Plus and another facility to be delivered as part of the Bangor Waterfront Scheme)
· Holywood (10,757) (Seapark, consultation completed MUGA proposed, currently under consideration by Planning)
· Donaghadee (7,325) (Pump Track being delivered as part of Peace Plus)
· Portaferry (2,372) 
· Ballywalter (2,008)
· Cloughey (1,347)
· Groomsport (1,224)
· Greyabbey (879)
Therefore, a number of other locations needed to be delivered first before any older children facilities would be delivered in Greyabbey as it was the smallest settlement.

RECOMMENDED that the Council await the outcome of the Leisure Facilities Audit and the further delivery of other older children provision locations as outlined in the Play Strategy in order to accurately determine the level of facility provision required across the Borough, as well as Greyabbey, and the priority areas to be delivered in accordance with available budgets provided through the rates and grants that would  be sought. 

Alderman Adair proposed seconded by Councillor Edmund, that the development of Greyabbey MUGA Project be delivered as a joint Village Renewal and Parks Project with progress report coming to Council. 

Alderman Adair explained that the matter had first arisen after it was proposed to update the tennis courts at Greyabbey when it was suggested that a MUGA also be developed and that was given unanimous support from the Council.  If the Village Plan was being upgraded he thought that this would be an ideal time to progress with that.  He explained that the need was great in Greyabbey since there was nowhere for young people to train and the Peninsula Councillors were united in wanting to see this done.   

The Alderman went on to state that in his opinion the priority projects for the Council on the Peninsula were Greyabbey MUGA, the Portavogie 3G pitch and the upgrade to the Portaferry MUGA.  The development of a MUGA at Greyabbey would enable more sports to be played and he felt that the Council should exhaust all opportunities to bring that about for the village.      

Councillor Edmund agreed believing that a MUGA was a very important project for the village of Greyabbey and he expressed his disappointment on the progress to date.  While Councillor Wray appreciated the reports that had been brought he shared some concerns similar to those already expressed.  He felt the main point was that the community had been consulted and this was what they wanted so he did not feel the need to delay the process any further and could support the amendment.

While Alderman McAlpine shared some of the same concern she was not sure that a head count was the way to proceed.  She had noted that in the report it had stated that a MUGA may not be the most suitable option and questioned if it would really do all that the public wanted it to do.   She accepted that the villages on the Peninsula often felt left out of development but she wondered where this fitted on the Council’s Play Strategy.  It was noted that the facility available in Greyabbey was quite tight and it had mentioned in the report that extra land would be required to develop it.  

The Alderman considered that there might be a difference of opinion on what was actually meant by having a MUGA at Greyabbey.  The Head of Parks and Cemeteries clarified that it would not be large enough for formal sports training and tennis could not be played because of the need for nets.   A booking system would be necessary and that could also bring complications.  MUGAs for young people could only accommodate small informal play and it was made known that what was available could not accommodate the existing football team.  While Councillor Boyle was sympathetic to the desire for a MUGA at Greyabbey he said he also believed in doing the right thing and he was fearful of pushing for something that would not do what it was supposed to.  He thought it best to accept the officers’ recommendation which would allow the process to continue.    

Councillor Harbinson agreed with Alderman McAlpine and Councillor Boyle and expressed some concern that if the Council started tinkering with the process there was no point in having one in the first place.  He was happy for more data and discussion with consideration being given to older children’s provision before a decision would be made.    

Alderman Armstrong Cotter stated that the amendment would let the residents of Greyabbey know that their needs were being taken seriously and she thought it was important to fight the case to deliver benefits on the Peninsula.  She said that the people of Greyabbey had been told there was money set aside for the village and it was important that was progressed.   

The Chair asked about the Play Strategy budget and where the Council would be positioned if the amended recommendation be adopted.  The Director explained that what would be proposed in the Play Strategy as a potential play MUGA would be different from a MUGA for sports and those were two different facilities which could not co-exist in the same space so the proposal would need to be explored further.   

Concluding Alderman Adair said he was disappointed but not surprised by some of the negativity he had heard to his recommendation.  He said simply noting a report would ensure that nothing would be done but that he wanted a positive result and asked Members to raise their voices in support. 

The Chair read the amendment and a vote was taken.     

On the amendment being put to the meeting with 9 voting For, 4 voting Against, 2 Abstained and 1 Absent it was declared CARRIED.

	FOR (9)
	AGAINST (4)
	ABSTAINING (2)
	ABSENT (1) 

	Aldermen
Adair  
Armstrong-Cotter Cummings 
Councillors
Blaney 
Cathcart 
Douglas
Edmund 
Newman 
Wray  

	Alderman 
McAlpine
Councillors
Ashe 
Boyle 
Harbinson 
	Councillors
Brady
Kendall 
 
	Councillor
Irwin  




AGREED TO RECOMMEND on the proposal of Alderman Adair, seconded by Councillor Edmund, that the Development of Greyabbey MUGA Project be delivered as a joint Village Renewal and Parks Project with a progress report coming to the Council. 


[bookmark: _Hlk216127167] 9.	NOTICES OF MOTION
	
9.1  Notice of Motion submitted by Alderman Smith and Councillor Chambers 
 
This Council notes the Ulster Farmers’ Union’s unprecedented motion of no confidence in the Department of Agriculture, Environment and Rural Affairs (DAERA), which reflects deep and widespread frustration within the farming community. 
 
This Council recognises the unrelenting pressures faced by family farmers across Northern Ireland, including: 
 
· the unresolved and escalating crisis surrounding Bovine Tuberculosis (bTB); 
· uncertainty regarding future Inheritance Tax arrangements for farm      
succession; 
· continued planning paralysis affecting essential agricultural development; and 
· increasing policy and regulatory pressures, with little meaningful assurance, progress, or action from DAERA to address these challenges. 
 
This Council further acknowledges that family farmers are the backbone of Northern Ireland’s agri-food sector, sustaining rural communities, underpinning the regional economy, and serving as essential custodians of our environment and biodiversity. 
This Council therefore calls on the Minister for DAERA to move beyond an “open door” approach and to actively engage, listen, and deliver tangible action in partnership with the Ulster Farmers’ Union. Family farmers must be treated as key stakeholders in shaping policy that secures the future of the agri-food industry, protects our environment, and sustains rural livelihoods. 

Proposed by Councillor Wray, seconded by Councillor Blaney, that the recommendation be adopted.    

Councillor Wray explained that the Notice of Motion had been submitted by Alderman Smith, although he was unable to attend this evening’s meeting.   He was delighted to bring the Motion forward and it was something that he and his Party felt strongly about.  

The Ulster Farmers Union Executive Committee had unanimously passed a vote of no confidence in DEARA at its meeting in October 2025.  This Motion was submitted in November but had been pushed by officers to the January Environment Committee hence the delay.  The issue was still pertinent and the vote reflected mounting frustration from farmers about how the Department was handling a range of issues affecting the industry.  The vote of no confidence was unprecedented and reflected the deep frustration and anger within the farming community.

Farmers felt that the multiple issues that were impacting the industry were not being dealt with effectively and that farming was becoming a scapegoat for wider societal issues like the pollution to Lough Neagh.  The Member explained that he lived in a rural community surrounded by farms and farming families and he heard those concerns every day.
 
For context, Councillor Wray said it must be remembered that agri-food was Northern Ireland’s biggest industry.  The region had over 26,000 farms and employed 53,000 people farming over 1 million hectares of land and more than 75% of those were small farms.  Overall, the food industry in Northern Ireland generated over £7 billion in income and its produce fed 10 million people across the United Kingdom and beyond.
 
The Motion was not an attack on a political party or a personal attack on the Minister, but instead it was a call for him to change his approach for the benefit of the farming community, and in turn all citizens of Northern Ireland who benefitted from the fruits of their labour.
 
The bottom line was that the Minister was seen as emphasising the Environment element of his portfolio above Agriculture.  Farmers were the custodians of most of the land within Northern Ireland and were willing to play a constructive and key part in the protection and improvement of the environment, but it needed to be a fair balance, and he said that currently farmers felt abandoned, ignored and betrayed.

Councillor Wray said that he understood that this was not just about DEARA, the national government in London had played its part in cruelly hammering farmers.  The Chancellor’s announcement on Inheritance Tax (IHT) was a disaster for farmers across the United Kingdom.  The nationwide campaign in opposition to the policy had forced the Labour Government into a U turn to increase the threshold to £2.5M. However, that would still impact many family farms and he felt pressure needed to continue on the Government to raise the threshold much higher. 

The remaining issues as detailed in the Motion fell squarely at the feet of the Department for Environment, Agriculture and Rural Affairs, and Minister Muir.  The failure to tackle Bovine TB, the deeply flawed Nutrients Action Programme (NAP), and planning issues had all played their part in reaching a crisis point in the industry.

Bovine TB remained unresolved and the Minister must push on with policies that would make a real and positive change in tackling the disease.  The cross-border control pilot project would just postpone action which was needed now and must include a wildlife intervention programme.

The Nutrients Action Programme’s original proposals needed to be rescinded.  The industry was willing to engage and change, but in a way that allowed them to retain the sustainability of their businesses.

Under Planning the failure to facilitate policy-compliant planning applications due to a risk adverse attitude to ammonia emissions had paralysed progress and investment across the agri-food sector.

Councillor Wray went on to state that the challenge for the Department and Minister was to restore trust and re-build relationships with the sector.  The Minister had said that he had an ‘open door’ policy which was welcome, but there needed to be a real partnership between the Department and the industry and, most of all, outputs that could improve farmers morale and grow confidence within this most important sector of the economy.

Ards and North Down, like most of Northern Ireland, was reliant on its farmers and the agri-food sector as the backbone of its economy and farmers were the foundation of many communities across the Borough.  It was for that reason he thought that it was crucially important that the Council sent out a clear message that it heard their fears and concerns and would add its voice to calling for action from the Minister and Department to achieve a proper balance between protecting the  environment and securing the future of the agri-food industry.

He thanked Members for listening and hoped they would support the Motion.   

Councillor Blaney reserved his right to speak at this point.    

Alderman Adair rose to support the Motion on behalf of the DUP and thought it was good to see the various political parties working together and speaking out for the farmers.  He regretted that part of the problem was that the Department was headed up by a Minister who exalted the environment and had lost the confidence of the agricultural community.  He thought that politicians were not listening to science and that the Minister needed to be a champion for that community and change course.   

Councillor Douglas rose in support and described how mentally and physically hard farming was.  She thought that the Council needed to continue to support farmers who contributed much to the economy and were custodians of the countryside.  Councillor Edmund was in agreement pointing to the fact that there were more dairy farmers and vegetable growers in this part of Northern Ireland than anywhere else.     

Alderman McAlpine said that she had a reasonable amount of academic knowledge around this and the biology around Bovine TB.  She referred to the intensification of farming and the use of nitrogen and phosphorus, and she thought that was damaging the environment.  She thought that the inheritance part of the Motion had already been addressed but the remainder of the Motion was out of date and that everyone needed to seriously consider the environment and how it could be sustainable for the future.   

﻿Councillor Boyle supported the Motion and acknowledged that the agricultural sector was facing widespread and mounting challenges which were creating deep frustration within the farming community.  Those pressures extended beyond any single issue, including the ecological crisis at Lough Neagh and the growing impacts of climate change on farm businesses and rural communities.  He said that change was necessary to protect the environment and secure the long-term viability of the agri-food sector, and meet future regulatory and market expectations.
 
He also acknowledged that this was a period of significant regulatory transition, and that delivering necessary change was not easy for an industry already under considerable pressure.  Clarity, certainty, and consistent communication from the government was necessary to help farmers navigate the new environmental and regulatory requirements.
 
Councillor Brady understood the vital role farming played in supporting communities but he did not think that the wording of the Motion reflected the current reality.  He thought Alderman McAlpine was correct and he challenged how spraying phosphate was contributing toward being a responsible custodian of the environment.  If that action changed he would also be happy to change his stance.  He also agreed that DAERA should work closely with farmers to implement the necessary changes which the public wanted.  He accepted that the farmers formed a strong interest group but did not feel that the Council should pander to it for that.      

RECESS 8.58 pm
RECOMMENCED 9.10 pm 

Alderman Armstrong-Cotter defended the wording of the Motion and did not blame Minister Muir for the Inheritance Tax changes.  She thought that farmers should be encouraged to farm well and be paid well whilst being custodians of the land. She would prefer the region’s products came from its own land rather than Russia, China or Saudi Arabia for example.   She did not think that farming was a comfortable life and she did not think it should be blamed for all the country’s environmental problems.   

Councillor Blaney explained that he had always worked within the agri food industry and that farmers had shown an ability to work with the Department but they had been placed in a desperate position which the Minister needed to take on board.  To secure the future of the agri food industry it was important to work well with farmers rather than strangle the industry.     

In conclusion Councillor Wray thanked Members for their support for his Motion.   

There was no agreement so when put to the meeting with a show of hands 10 were in FAVOUR, 4 were AGAINST, 1 ABSTAINED and 1 ABSENT the Notice of Motion was CARRIED.

AGREED TO RECOMMEND, on the proposal of Councillor Wray, seconded by Councillor Blaney, that the Notice of Motion be adopted. 

9.2  Notice of Motion submitted by Alderman McRandal and Alderman McAlpine 

That this Council notes with concern the signs of erosion which have arisen on Station Road, Craigavon in recent years and that this Council recognises that Station Road, Craigavad is an integral section of the North Down coastal path and the Ulster Way. 
 
That this Council reassess whether it has responsibility for maintaining the road and for strengthening the sea wall and sea defences along the North Down coastal path section of Station Road, in view of: 
 
the fact that Council was prepared to assume responsibility for the road and sea defences under the failed Greenway project; 
 
the fact that this is a right of way as asserted by Council. 
 
That a report is brought back to the relevant Committee, to include assessment of who owns or is responsible for the upkeep and maintenance of the sea wall and sea defences along Station Road. 

Proposed by Alderman McRandal, seconded by Alderman McAlpine, that the Notice of Motion be adopted. 

Alderman McRandal began by explaining that Station Road was a largely private road that ran from the A2 down to the coastline at Craigavad.  The bottom section of approximately 300 metres was adjacent to the coast and was protected by a sea wall. That section formed part of the Ulster Way and the North Down Coastal Path.  It was a Right of Way, as asserted by the Council.

The section formed a little headland and was prone to erosion, indeed, over time cracks and fissures had formed in the sea wall.  Through wave action the foundations of the road had been compromised, resulting in sinkholes appearing on the road.

There was a lengthy history, going back decades, of dispute between the authorities and residents over who was responsible for the upkeep of the area and it was worth mentioning that, as a Councillor, Gordon Dunne was very active on the matter.
 
Works on improving sea defences had last taken place in 1991 and at that time the Department of Environment, Council and the residents had all contributed to the cost.  Over time the Council had assisted the residents with maintenance of the road, both through financial assistance and in other ways, for example, providing appropriate signage and health and safety advice where sinkholes had developed.

Under the Greenway project there had been an agreement between the Council and residents that it would assume responsibility for managing the road.  That was not proceeded with once the Greenway plans were scrapped.

The coastal section of Station Road had been resurfaced about a year ago with the cost borne completely by residents.

Alderman McRandal believed there were two separate considerations here, namely  maintaining the road and maintaining the sea defences.

With regard to the road he thought it was fair to say that the Council’s position was that the landowners, who were the residents, were responsible for the upkeep and maintenance.  In terms of legal liability that would appear to be the situation.  However, it was an unusual situation in that the Council promoted and encouraged the use of the coastal path, so it was certainly in the wider public interest and in the interest of the Council that the path, including that section of it, was safe and well maintained.  The Council had the power to assume responsibility but had chosen not to do so.

The seawall defences were an entirely separate issue. The residents maintained that they did not own and were not responsible for anything beyond the road and it was unclear who had responsibility for maintaining the sea defences.  He and others had been invited along recently to inspect the sea defences which had been last strengthened in 1991.  In parts the toe beam had disappeared and the sea defences were overdue repair and strengthening.

Seconding the Motion Alderman McAlpine agreed that this was a murky issue in respect of the legality.   She represented a Peninsula DEA and there was a coastal erosion group there which was similarly battling for answers and may need to be taken as far as OFDFM to reach some clarity.  The path under discussion was beautiful and was one of the crowning glories of the area and the public should be able to enjoy it safely.       

Councillor Cathcart welcomed the mention of the late Gordon Dunne who had fought endlessly on the issue.  He was happy for it to be looked at so that it could be maintained responsibly.  Alderman Adair was in agreement and reported that many similar issues had arisen on the Ards Peninsula.   

Councillor Blaney and Councillor Brady were also in agreement and called for the road to be repaired if that was necessary for this and other roads threatened by erosion. 

Alderman McRandal thanked Members for their supportive comments and restated that the residents had accepted the Council’s position in terms of the road and responsibility for repair was theirs, their concern was the sea defences and they saw no point repairing a road if the waves would continue to damage it.  The residents did not expect sea defence to be the Council’s responsibility but it was suggested that the Council sought clarity by taking legal advice. 

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Alderman McAlpine, that the Notice of Motion be adopted. 
10.	ANY OTHER NOTIFIED BUSINESS 

[bookmark: _Hlk213139720]There were no items of Any Other Notified Business. 

EXCLUSION OF PUBLIC/PRESS

AGREED, on the proposal of Alderman Cummings, seconded by Alderman Armstrong-Cotter, that the public/press be excluded during the discussion of the undernoted items of confidential business.      
 
11.	TENDER FOR THE PROVISION OF MINOR EXTERNAL			WORKS 
 
**IN CONFIDENCE** 
**ITEM DELEGATED FOR APPROVAL**  
 
PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that Council officers had sought tenders for the Provision of Minor External Works within the Borough of Ards and North Down Council.  
 
RECOMMENDED that the Council awards the contract for the Provision of Minor External Works.
 
AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Alderman Cummings, that the recommendation be adopted.  
 
12.	EXTENSION OF TENDER FOR PLUMBING WORK AT VARIOUS COUNCIL PROPERTIES 
 
**IN CONFIDENCE** 
**ITEM DELEGATED FOR APPROVAL** 
 
PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that Council officers had previously reported on a tender exercise for Plumbing Work at Various Council Properties, expiring on 15 April 2026 with an option to extend for a final one year.   
 
RECOMMENDED that the Council agrees the contract for Plumbing Works be extended for a final year for the contractor.
 
AGREED TO RECOMMEND on the proposal of Alderman Adair, seconded by Alderman Cummings, that the recommendation be adopted.    
 
13. 	WARD PARK REDEVELOPMENT – APPOINTMENT OF 		INTEGRATED SUPPLY TEAM 
 
**IN CONFIDENCE** 
**ITEM DELEGATED FOR APPROVAL** 
 
PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that the purpose of the report was to recommend the appointment of a suitability qualified contractor to implement the Environmental Improvement Scheme for Ward Park.  

RECOMMENDED that the Council: 
· Agrees the total capital project budget 
· Proceeds with the Most Economically Advantageous Tender 

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Alderman Cummings, that the recommendation be adopted.   
 
RE-ADMITANCE OF PUBLIC/PRESS 
 
AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Blaney, that the public/press be re-admitted to the meeting. 
 
TERMINATION OF MEETING 
 
The meeting terminated at 9.42 pm.      
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