EC 04.02.2026 
EC 04.02.2026
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting of the Environment Committee was held at the Council Chamber, Church Street, Newtownards, and via Zoom, on Wednesday 4 February 2026 at 7.00 pm. 

PRESENT:		 

In the Chair:	Councillor Harbinson  

Aldermen:	Adair                       Cummings 	
	Armstrong-Cotter    McAlpine  	    
			
Councillors:	Ashe                       Douglas
	Boyle                      Edmund  
	Blaney                    Newman  
	Brady                      Wray   
  	Cathcart                   
	
Officers in Attendance: Director of Environmental Services (G Bannister), Head of Parks and Cemeteries (S Daye), Head of Waste and Cleansing (K Patterson), Head of Assets and Property Management (P Caldwell) and Democratic Services Officer (H Loebnau).

1.	APOLOGIES

The Chair sought apologies and those were noted from the Chair (Councillor Kendall) and Councillor Irwin.    

NOTED.
2.	DECLARATIONS OF INTEREST

The Chairman sought Declarations of Interest and none were noted.    

[bookmark: _Hlk165630040][bookmark: _Hlk165630093][bookmark: _Hlk176775335][bookmark: _Hlk163724217]NOTED.
[bookmark: _Hlk213150687][bookmark: _Hlk213139275][bookmark: _Hlk184739711][bookmark: _Hlk161127560]3.	ARDS AND NORTH DOWN OFF-STREET PARKING (PUBLIC CAR PARK ORDER) 2026 (Appendix I & II)
     
PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that at a meeting of the Environment Committee on 3 September 2025, a deputation on behalf of Ards and North Down Business Forum took place in respect of the draft Ards and North Down Off-Street Parking (Public Car Parks) Order 2025.  As a result, the Council agreed the following in respect of Item 5 of that Committee agenda (attached at Appendix 1): 

“The report is deferred for members to give consideration to the proposals set on in the deputation from the Borough’s chambers. A detailed officer’s report will consider the costs and implementations of the Chamber’s proposals, including the potential use of new number plate recognition technology. A report will also examine the proposed tariff changes in other Council areas throughout Northern Ireland.”

This report sought to respond to that decision. 

Automated Number Plate Recognition 
Officers had considered the proposals brought forward by the AND Business forum in respect of using number plate recognition to implement a 2-hour free parking tariff and undertook further research into the feasibility of implementing this technology.  Officers acknowledged that this would be effective in implementing a period of free parking if that was part of the Council’s tariff structure, however challenges would remain as highlighted below.

Enforcement
· Parked in a disabled persons' parking space without clearly displaying a valid disabled persons' badge
· Not parked wholly within the markings of the bay/space 
· Parked in an electric vehicle charging place during operating hours without charging.

Those contraventions accounted for approximately one third of the Penalty Charge Notices issued across our car park estate. Those offences could not be enforced using ANPR technology, resulting in the need for a traffic attendant patrol to remain:

Legal Ability to use Technology
It was the understanding of the Regional Off-Street Parking Group, Department for Infrastructure and Council’s enforcement partner Marston Holdings Ltd, that there was no legal provision for the Council to use these devices in its off-street car park enforcement under the current legislation.  The use of these devices in car parks in Northern Ireland was currently for the issue of parking charge notices, enforced by civil law, i.e. issued by private car park operators.

As such, the Council’s enforcement partner was unable to provide definitive costs for the implementation of such a system of enforcement or negotiate any changes to the enforcement contract without a full legal opinion.  Approximate camera installation costs, based on one camera at each car park entrance and one camera at each car park exit, was expected to be in the region of £640,000 for the Council’s 22 Pay and Display Car Parks. 

Should Members be minded to further consider the implementation of ANPR, a full legal opinion would be required and if it was found that the understanding outlined above was correct, a legislative change was required to remedy that.  It should be noted that a legislative change of this nature was not currently planned in line with the revocation of the Off-Street Parking Order 2000, therefore further liaison with the Department for Infrastructure would be required and a change of this nature was likely to take considerable time to implement, if necessary.   

Following this, further exploration from a contractual perspective with the Council’s car park enforcement service provider would be required.  The Council was currently in year two of its five-year contract with Marston Holdings Ltd, which was procured through a Consortium of eight Councils.  Officers were unable to establish if suitable contract negotiations would be possible without a full legal opinion on its enforcement powers. 

Officers were currently working towards obtaining a full legal opinion through the Regional Off Street Parking Group, however, the process of contract negotiation and procurement and installation of ANPR technology across the car park estate was likely to be a timely process and would take at least 12-24 months to implement, subject to appropriate legal powers, successful contract negotiations and budget allocation. No budget allocation had been made for ANPR technology or contractual changes within the 2026/27 year.

Furthermore, as had been previously reported and requested by Members, officers were continuing to lobby the Department for Infrastructure and hoped that they would revoke the Off-Street Parking Order 2000 in Autumn 2026, Ards and North Down Off-Street Parking Order 2025 must be ready to enact at that time (both orders could not co-exist).

Proposed tariffs in other Council areas. 
A summary of the proposed tariff changes by Council area was provided below: 

	Council
	Current tariffs
	Proposed tariffs
	New cost of 2 hour stay 

	Armagh City, Banbridge & Craigavon Borough Council
	30p per 3hrs or 40p per hour
	No current proposals, tariffs will be reviewed at a later stage. 
	30p - 80p  

	Antrim & Newtownabbey Borough Council
	10p for 3 hours and 20p per hour thereafter (1 car park only) or 20p - 40p per hour
	No current proposals. 
	10p in 1 car park / 40p - 80p 

	Belfast City Council
	20p - £1.20 per hour
	30p - £1.20 per hour (30p tariff being introduced in car parks which are currently free + 4 non-city centre car parks currently charged at 20-30p per hour) 
	60p - £2.40

	Causeway Coast & Glens Borough Council
	50p - £1 per hour
	No current proposals, new tariffs have been implemented. 
	£1 - £2

	Derry City & Strabane District Council
	50p - 80p per hour
	No current proposals, some new tariffs have been implemented. 
	£1 - £1.60

	Fermanagh & Omagh District Council
	40p - 50p per hour
	No current proposals, some new tariffs have been implemented.
	80p - £1

	Lisburn & Castlereagh City Council
	£1 for 3 hours and then 30p-70p per hour thereafter
	No current proposals, tariffs will be reviewed at a later stage.
	£1 

	Mid & East Antrim Borough Council
	60p-70p per hour or all day rate of £2.60 (10 hours)
	No current proposals, new tariffs have been implemented. 
	£1.20 - £1.40

	Mid Ulster District Council
	£1 for 3 hours and 40p per hour thereafter
	No current proposals.
	£1 


	Newry Mourne & Down District Council
	50p per hour
	No current proposals, some new tariffs have been implemented.
	£1



Analysis of the current and proposed tariffs across the 11 Councils showed that the proposed tariffs in Ards and North Down could be interpreted as better value for money for car park users than the active or proposed tariffs in most other Council areas.  For example, in Ards and North Down a two-hour stay would cost 50p and a two-hour stay in most other areas would cost between 60p and £1.20 (i.e. with the exception of some of the charged car parks in Armagh, Banbridge & Craigavon Borough Council and Antrim & Newtownabbey Borough Council).  

That was also expected to result in less expensive parking for most of our users when compared to our current DFI set tariff of £1 for up to four hours (see section 4.0 below).

In addition, it was expected that the proposed tariffs in Ards and North Down would increase turnover per parking space, with financial modelling predicting that this should yield up to £0.5M in additional annual income for Council.  When new tariffs could be introduced, the projected additional income would provide much needed additional funds to support an expansion of our annual capital programme for car park maintenance and enhancements. That would ensure that the car park users pay for that service (which was not a statutory service provided for by default rates income), rather than the cost being levied through general rates to all ratepayers irrespective of whether they used car parks.

Car Park Usage 
When developing the Car Park Strategy, consultants advised that most car park users stayed for a period of two hours, which informed the concessionary tariff of 50p for two hours. 

Officers completed a survey of car park usage from September to December 2025. Using information gathered by RingGo, 54% of RingGo users across the Council’s 22 car parks were staying for less than two hours, and a further 10% staying for less than three hours. That data showed that the average length of stay of car park users remained at two hours and supported the implementation of the 50p for two hours tariff to subsidise/incentivise shorter stay parking events for the period of time that the majority of shoppers/visitors stay. That was better value for users who would currently paid £1 for a stay of two hours. An in-person sample survey supported that data.

Therefore, under the new tariff structure, over half of Council’s car park users would pay less than they currently did for their stay. 

20% of RingGo users were staying in car parks for more than five hours, resulting in long stay parking/space blocking by those less likely to be contributing to local business revenues. 

The tariff A & B structure would encourage the 20% of long stay users to utilise the car parks on the periphery of the city/town centre with no tariff or lower Tariff B, which prevented all day town/city centre space blocking and encouraged more shorter stay parking events.  It followed that that should therefore increase the footfall within city/town centres, benefiting businesses, and raise additional revenue for the Council which could be used to maintain and enhance its car park estate. 
 
The new tariff structure also encouraged long stay car park users to utilise public transport and car share options, supporting the sustainable travel elements of the Car Parking Strategy and supporting the Council’s vision of A Sustainable Borough and the priorities laid out in the Corporate Plan. 

Season Tickets 
At present there were Season Tickets available across a number of the charged car parks in Bangor, Newtownards and Holywood.  A season ticket allowed regular car park users to purchase a Monthly or Quarterly Monday – Friday car park ticket for a discounted rate.  

It was proposed that Season Tickets should continue to be made available which assisted in alleviating a number of the concerns raised in responses to the public advertisement, with new rates as follows: 

	Tariff
	Monthly discount
	Quarterly discount

	A
	25%
	27.5%

	B
	25%
	27.5%



The number of available tickets per car park and car parks where monthly and quarterly tickets were available would be monitored and amended as necessary by the Car Park Management Officer and responsible Service Unit Manager in line with the priorities of the Car Parking Strategy.  

Officer Recommendations 
While officers recognised the benefits of enforcement using ANPR technology, the challenges it presented in the current legal and contractual context would take a considerable length of time to overcome. 

As a result, officers recommended that Members proceed with the implementation of the Ards and North Down Off-Street Parking (Public Car Parks) Order 2025 as laid out in Appendix 1 at this time. Officers would continue to work with the other Councils through the Regional Off-Street Parking Group to explore new technology and would work towards the introduction of ANPR technology or a suitable alternative in future, either by way of enforcement contract negotiations (if possible) or at the end of the current enforcement contract. 

With the implementation of Tariff A and B, the technology within the Council’s current pay and display machines and the RingGo app would allow officers to review car park usage and report this to Members, while working closely with Council’s Economic Growth Service to support the city and town centres. 

Enactment Process
The enactment process was as follows: 

1. Council approved Ards and North Down Off-Street Parking (Public Car Parks) Order 2025.
2. DFI would inform Council of the date of revocation of the Off-Street Parking Order 2000. This would determine the date of implementation for Ards and North Down Off-Street Parking (Public Car Parks) Order 2025. 
3. Council would advertise the Order in the local press, social media channels and on sites with the date of implementation, as required. 
4. The Order would come into effect on the implementation date.  Appropriate signage and communications with car park users would be put in place in advance of the changes. 

RECOMMENDED that Council:

1. Agrees the draft Order as detailed in Appendix 2.
2. Agrees to implement the Ards and North Down Off-Street Parking (Public Car Parks) Order 2025, in line with the enactment process outlined in this report, with an implementation date which enables continuous service provision, as soon as DfI revoke the Off-Street Parking Order 2000.  
3. Agrees the season ticket rates as detailed in this report.

Councillor Cathcart made an alternative proposal which was seconded by Alderman Armstrong-Cotter: 

that Council:
 
1.      Agrees to the draft Order as detailed in appendix 2 with the amendment that parking charges end at 5pm rather than 6pm.
2.      Recommendation 2 and 3 remain the same
3.      That an officer's report is brought back to the Committee on options around introducing free or reduced price parking during the Christmas period when the new order is implemented, similar to other local Councils 
4.      That a review of the Order is carried out six months as well as a year into its implementation
5.    That a parking app which sets a time limit on parking (rather than stop/start) is introduced as soon as possible
6.      That the Chambers of Commerce and city/town advisory groups are consulted on their views on the introduction of 2 hour waiting restrictions (instead of one hour) for Department for Infrastructure managed on street parking spaces, to inform the Committee before the Council lobby the Department on any potential changes. 
Referring to his amendment Councillor Cathcart reminded Members that the proposal for two hours’ free parking had largely been agreed several years earlier, but significant difficulties had since emerged around enforcement, recording, and legal compliance of that if it were to be introduced.  He noted that providing two hours free would result in a significant loss of income to the Council per year, which he considered too substantial to justify without the evidence to strongly support it.  
He reported that data from the RingGo app indicated that most users of on-street parking in towns and cities stayed for around two hours only.  He went on to say that adjusting the charging period to finish at 5 pm rather than 6 pm aligned with existing enforcement capacity since enforcement officers were only on duty until 5 pm and that would help to support the evening economy within the city and town centres.  He was of the view that the wider proposal would generate considerably more income overall while still supporting the local economy including ‘early bird’ hospitality initiatives.
Councillor Cathcart also referred to earlier discussions about reduced charges at Christmas and suggested that options could be explored through the parking app and observed that many users forgot to stop their parking session on the app when they returned to their vehicles.  He suggested that a two‑hour waiting restriction on street, rather than free parking in car parks, would likely receive support from the Chambers of Commerce, and he agreed that lobbying of DFI on that would be appropriate.
He concluded that the 50p for two hours proposal represented a cost reduction for most users in the Borough and that it would be prudent to reserve judgement on any further changes until more detailed data had been reviewed, hence the request for a review after a period of time.

Councillor Boyle explained that he had not viewed the amendment in advance of the meeting and had come with the intention of supporting the officers’ recommendation.   He said that he would not support the amendment since the contents of the report had been undergoing work for a considerable period of time and thought the Council should be acting together to reach a decision.   

Councillor Brady queried the lunchtime charges and the Chair advised that would be addressed in Councillor Cathcart’s summing up.  Councillor Brady referred to charges running on in the app if a person forgot to close a parking session and he thought there should be a time limit such as that on the Just Park app.   

Councillor Wray was happy to support the alternative recommendation and considered that engagement with the traders and Chambers was very important going forward.  He had been surprised to read that one third of fees had come from incorrect parking but felt a review was sensible and urged officers and Members alike to sell the message and get it out to support local businesses.  

Councillor Ashe rose to support thinking that it was a fair amendment and it was also right that car park users themselves would pay rather than levying the charge more widely across all ratepayers.  She was pleased that season tickets were also an option to help people to save money. 

Alderman Armstrong-Cotter appreciated the hard work that had gone into this and wanted to get it as right as possible.  The position was very good currently but there were minor issues that could be improved upon, and this was not a removal of what had been suggested but was more an enhancement.  

Councillor Cathcart thanked Members for their comments and explained that the 50p lunch charge had been agreed some time ago and was not a radical change.  He thanked officers for working with him and the broad support being shown. 

Councillor Boyle asked to be recorded as opposing.

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Alderman Armstrong-Cotter, that Council 
 1.      Agrees to the draft Order as detailed in appendix 2 with the amendment that parking charges end at 5pm rather than 6pm.
2.      Recommendation 2 and 3 remain the same
3.      That an officer's report is brought back to the Committee on options around introducing free or reduced price parking during the Christmas period when the new order is implemented, similar to other local Councils 
4.      That a review of the Order is carried out six months as well as a year into its implementation
5.    That a parking app which sets a time limit on parking (rather than stop/start) is introduced as soon as possible
6.      That the Chambers of Commerce and city/town advisory groups are consulted on their views on the introduction of 2 hour waiting restrictions (instead of one hour) for Department for Infrastructure managed on street parking spaces, to inform the Committee before the Council lobby the Department on any potential changes.   
[bookmark: _Hlk184739885]4.	NOTICE OF MOTION 673 EXTENSION OF PUBLIC TOILET OPENING HOURS DURING THE SUMMER MONTHS (FILE NOM 673)

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that Ards and North Down Borough Council provided 26 public conveniences across the Borough. In September 2025, Council agreed to the following motion:

“That this Council notes the popularity of public spaces such as beaches during the summer months.

Further to this Council will task officers to bring back a report to explore options for the extension of public toilet opening hours during the summer months to 9pm near beaches and other busy areas.”

At a meeting of the Environment Committee on 7 December 2025 when a report was tabled, Members asked officers to return a further report outlining more details on the costs and options for extending summer opening hours at high footfall locations. Members indicated a wish to extend opening hours at facilities located at beaches, promenades, piers and other areas of high summer footfall.

The report identified selected Council facilities located in higher summer footfall areas, estimated the time needed to travel between all sites, and provided an estimate of the additional costs required. 

Current service profile
The Council maintained 26 public conveniences across the Borough. This included four Automatic Public Conveniences (APC) which were accessible 24 hours a day. Table 1.0 provided a list of all Council-maintained public conveniences and their current opening hours during the summer and winter seasons.

Table 1.0 Council-maintained public conveniences and their opening hours
	
	
	Summer hours
(May to August)
	Winter hours
(September to April)

	Bangor
	Abbey Street
	0800 to 1900
	0800 to 1800

	
	Bank’s Lane
	0800 to 1900
	0800 to 1800

	
	Ballyholme Promenade
	0800 to 1900
	0800 to 1800

	
	Castle Park
	0800 to 1900
	0800 to 1800

	
	South Pier
	0800 to 1800
Open to 2100 during July and August

	
	
	APC open 24/7 all year

	
	Ward Park
	0800 to 1900
	0800 to 1800

	Ballyhalbert
	Harbour Road
	0800 to 1900
	0800 to 1800

	Ballywalter
	Springvale Road
	0800 to 1900
	0800 to 1800

	Cloughey
	Main Road
	0800 to 1900
	0800 to 1800

	Comber
	Castle Park
	0800 to 1800

	Donaghadee
	Parade
	0800 to 1800
Open to 2100 during July and August

	Donaghadee
	The Commons
	0800 to 1900
	0800 to 1800

	Greyabbey
	Main Street
	0800 to 1900
	0800 to 1800

	Groomsport
	Harbour Road
	0800 to 1900
	0800 to 1800

	Holywood
	Hibernia Street
	0800 to 1900
	0800 to 1800

	
	Seapark
	0800 to 1900
	0800 to 1800

	Kircubbin
	Shore Road
	APC open 24/7 all year

	Millisle
	Ballywalter Road
	0800 to 1900
	0800 to 1800

	Newtownards
	Cunningburn
	APC open 24/7 all year

	
	Kiltonga
	0800 to 1900
	0800 to 1800

	
	Londonderry Park
	0800 to 1900
	0800 to 1800

	
	Mill Street
	0800 to 1800

	
	Cairn Wood
	0800 to 1900
	0800 to 1800

	Portaferry
	Castle Park
	APC open 24/7 all year

	Portavogie
	Anchor Car Park
	0800 to 1900
	0800 to 1800


APC, Automatic Public Convenience

The service utilised two shifts to ensure public conveniences were opened in the morning, serviced during opening hours, and secured each evening. Those comprised an early shift and a late shift. The teams were responsible for cleaning each facility, reporting any incidents of vandalism, opening and closing.

NI Local Authorities 
Officers contacted four Northern Ireland Councils to benchmark practices in similar areas. The survey identified broadly similar practices, over the summer period between them. Most public toilets in other areas were unmanned and generally operated on extended hours during the summer months, with variations depending on location and demand. However, approaches differed. 

· Causeway Coast and Glens provided late openings in key tourist areas, including three APCs, from April to September. The Council resourced this through a mix of agency and in-house staff. 
· Fermanagh and Omagh extended the opening of all its public toilets to 8pm throughout its longer April–October season. 
· Newry, Mourne and Down (NMD) used a tiered seasonal model, with the longest hours limited to Newcastle and Warrenpoint during July and August only. Many of NMD’s facilities had timed automatic closure.
· Antrim and Newtownabbey did not vary hours seasonally and maintained a consistent 8am–6pm schedule year‑round.

Extended summer opening in AND
In considering the specifics of the discussion at Committee, such as higher footfall areas in the summer, officers had identified eleven public toilet locations where there may be a public benefit from extended summer opening hours. Table 2.0 listed those facilities, which included four APCs which were available 24 hours a day, and the potential extension of opening hours for consideration.

Table 2.0 Public conveniences in areas of high summer footfall 
	
	
	Current summer closing time
	Potential later summer closing time

	Bangor
	Bank’s Lane
	1900
	2100

	
	Ballyholme Promenade
	1900
	2100

	
	South Pier
	1800
2100 during July and August
	2100

	
	
	APC

	
	Ward Park
	1900
	2100

	Ballywalter
	Springvale Road
	1900
	2100

	Cloughey
	Main Road
	1900
	2100

	Donaghadee
	Parade
	1800
2100 during July and August
	2100

	Donaghadee
	The Commons
	1900
	2100

	Groomsport
	Harbour Road
	1900
	2100

	Holywood
	Seapark
	1900
	2100

	Kircubbin
	Shore Road
	APC

	Millisle
	Ballywalter Road
	1900
	2100

	Newtownards
	Cunningburn
	APC

	Portaferry
	Castle Park
	APC



Cost and challenges of extending opening hours
It was estimated that it would take an individual approximately three hours each evening to visit and secure the eleven identified facilities. The proposal to extend opening hours from April to September inclusive represented 183 days.

There would be significant challenges in requiring existing staff to oversee the extended opening hours. The first lock up would be at 2100 and the last lock up could be around midnight. Resourcing the later lock up over a six-month period with the Council’s existing team could mean either extending overall working hours or delaying the start time of the late shift. Both approaches presented challenges as the former would result in a contravention of working time regulations, and the latter would require a renegotiation of terms and conditions of employment.  

As an alternative and as suggested at the committee, a contractor used by Parks and Cemeteries had been considered. Based on that, the indicative additional cost of engaging a contractor would be in the region of £20,000 per season.

That additional cost would only deal with late locking up and the current in house team would continue to be required to inspect, service and clean the identified facilities at the normal lock up time in advance, however it was likely to be the most effective method of extending opening hours.
RECOMMENDED that Council considers the option to extend public toilet opening hours as described in this report, subject to resource being identified in year, or agreed for the summer of 2027.

[bookmark: _Hlk221220276]Councillor Cathcart asked to make an alternative proposal that was seconded by Councillor Edmund; that we accept the officers’ recommendation with the addition of a review in one year’s time to ascertain usage and value for money.
Councillor Cathcart spoke about how fortunate the Borough was to have so many wonderful beaches and referred to complaints he was always sure to receive from Easter onwards and through the summer season due to the toilet facilities being closed early in the evenings.  People often reported to him that other Council areas with coastlines like our own had toilet facilities that were open for longer hours during the summer season.
Councillor Edmund said that he was delighted to second the amendment and felt that longer opening should be trialled and he referred to walking groups he was aware of who appreciated the use of the Council’s facilities in the early evenings during the summer.    
Councillor Cochrane, having been given speaking rights for the Environment Committee, said he fully supported the extension of the public toilet opening hours and thanked Councillor Cathcart for bringing the amendment.   
He said he supported opening times until 9 pm from April through to September using the contractor suggested by Parks and Cemeteries.  He felt the proposal was not an open-ended commitment but would be a defined trial, with a full review thereafter.  That review could look carefully at cost effectiveness, actual usage at each site, and any issues around antisocial behaviour.  In other words, the Council would be testing, learning, and then deciding rather than committing to a change indefinitely.

He appreciated the £20,000 cost for the contractor was significant and that was why he believed a trial approach was the responsible way forward, since it allowed for evidence to be gathered such as; were people really using the facilities in the extended hours, did it improve the visitor experience, and were there any operational or community issues that the Council should be made aware of.  

He thought there were also very practical, site specific reasons why that mattered.  
He referred to the toilets at Seapark, Holywood, as an example.  During the summer months, Seapark was extremely busy, particularly because of the play park, which attracted families well into the evening.  At that area there were no nearby restaurants or cafés where people could reasonably rely on alternative facilities.  

Extending toilet hours here could not be considered a luxury but rather a basic service that supported families, children, and visitors staying longer and enjoying the space responsibly.

It was also worth noting that Alderman Graham had been pushing for that, reflecting ongoing concerns raised by the community and a clear recognition of the demand during peak months.

Similarly, he said that The Commons, Donaghadee, was a hugely popular location during the summer, especially given the volume of people walking and spending time in the area.  Extended daylight hours naturally meant people could be out later, and extending toilet access would significantly improve the experience for residents and visitors alike.

For those reasons, he would strongly support moving forward with the trial and reviewing it properly at the end of September 2027.

Alderman Adair shared the view that a trial was important.  He suggested that if other Councils with coastlines could do extended hours in the summer months then so should Ards and North Down since why should it consistently lag behind in terms of its tourism offering.   

Councillor Boyle was happy to support and while not perfect a trial could show what was possible and lessons could be learnt from other areas.  He asked how other councils operated and referring to the detail included in the report the Head of Waste and Cleansing described that there was a mix of options, employing seasonal staff and in house, and also varying closing times for toilets within an area according to how they were prioritised by need.   

Councillor Wray considered the cost of the extended opening to be astronomical for what it was whilst agreeing with the need to improve the situation for residents and tourists.  He was willing to trial it to test its value for money and he questioned the means of assessing usage during the trial itself and measuring evidence.  Alderman McAlpine agreed and supported longer hours during the lighter evenings but felt the cost was high and that public concerns and performance measures were unclear.  

Councillor Blaney was broadly supportive but described the cost as excessive. He questioned whether all eleven sites were suitable for late opening and suggested prioritisation with the possibility that in‑house teams and revised lock‑up routes be costed before any approval or commitment to additional funding was made.  The Director confirmed that if it was agreed to proceed in 2027 that the best costed practical option would be deployed for the 11 locations listed and would report on the detail nearer the time. 

Alderman Armstrong‑Cotter noted that several Council teams already operated across the Borough and she supported reviewing the proposal, including reducing sites and keeping work in‑house.  She stressed the need for value for money and proper scrutiny before committing the £20,000.

Councillor Cathcart thanked Members for their comments and looked forward to a further report.     
 
A recorded vote had been requested. 

On being put to the meeting with 10 voting FOR, 0 voting AGAINST, 4 ABSTAINING and 2 ABSENT, the amendment was CARRIED. 

The voting was as follows:

	FOR (10)
	AGAINST (0)
	ABSTAINED (4)
	ABSENT (2)

	Aldermen
	
	Councillor 
	Councillor 


 Adair 				 		    Blaney 		      Irwin  
 Armstrong-Cotter				    Harbinson                  Kendall
 Cummings 					    Newman
 McAlpine					    Wray 	
 Councillors  
 Ashe
 Boyle 
 Brady 
 Cathcart
 Douglas 
 Edmund 

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Councillor Edmund, that the recommendation be adopted with the addition of a review after one year’s time to ascertain usage and value for money.   

5.	PARKS AND CEMETERIES CLIMATE READY UPDATE (FILE CW22) (Appendix III)

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that an action from the Parks and Cemeteries Service Plan for 2025/6 agreed by Council in March 2025, was to provide an annual update on how the Service was ready to deal with climate change and how it would support the Council’s broader climate goals. The attached report met that initial requirement in the form of a Climate Ready Statement and Action Plan.

In 2019, Ards and North Down Borough Council declared a Climate Emergency and was committed to making a positive contribution to the fight against climate change. The climate emergency was one of the defining challenges of our time, and its impacts were already being felt across the Council’s communities.  From more frequent storms and heavy rainfall to prolonged droughts and rising temperatures, climate change was putting increasing pressure on how the Council managed both natural and built environments.

This Parks and Cemeteries ‘Climate Ready’ statement outlined a clear and practical plan for how the Parks and Cemeteries Service would support the Council’s broader climate goals. It aligned closely with policies such as the Roadmap to a Green Fleet, the Tree and Woodland Strategy, and the Local Biodiversity Action Plan.

Through coordinated action on energy, land use, procurement, workforce training, operational changes and community engagement, the strategy placed parks at the heart of the Council’s sustainability journey.  It reflected its commitment to ensuring that those cherished spaces were resilient, inclusive, and climate-ready both now and for future generations.
RECOMMENDED that Council approves the attached Parks and Cemeteries Climate Ready Statement and Action Plan, progress with which will be reported on annually.
 
Proposed by Alderman Adair, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.   

Alderman Adair opened the discussion by commending the work of the Head of Parks and Cemeteries and sought an update on sand dune restoration on the Ards Peninsula.  It was noted that the Marram Grass had not established due to the stormy weather conditions, and officers confirmed that restoration work was expected to take place in that area during September 2026 when conditions should be more settled.  The Alderman welcomed the comprehensive information provided, emphasised the urgency of protecting the sand dunes, and asked about funding.  In response the officer confirmed that the Strangford and Lecale Partnership, along with other community partners, would be assisting in that work.

Alderman Armstrong‑Cotter welcomed the report and stated her desire to prioritise the work. She explained that she lived beside a biodiversity area and it experienced flooding during bad weather, creating her love‑hate relationship with the site.  She asked how often these biodiversity pockets were checked for health and safety.  The Head of Parks and Cemeteries advised that every Council‑owned tree was labelled, numbered, and risk‑assessed, and that active management had helped prevent issues.  He noted that January 2026 had been the wettest in 137 years, which could bring vermin into the open, and confirmed that the Council contacted relevant services to ensure such issues were controlled.

Councillor Cathcart welcomed the significant elements of the report, particularly the creation of new biodiversity areas. He asked whether a further report would be brought back to the Committee so Members could review proposals, stressing the need to balance recreation with environmental protection and suggesting that several key sites would benefit from rewilding.  Officers confirmed that consultation and Member approval were essential and that updates would be brought back, with opportunities for Members to raise issues which were arising in their own areas.   

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.   

[bookmark: _Hlk184740195]6.	NORTH DOWN COASTAL PATH WORKING GROUP MINUTES (CW30) (Appendix IV)

PREVIOUSLY CIRCULATED:- A meeting of the North Down Coastal Path Working Group was held on 6 October 2025. Minutes of that meeting were agreed by the group at its last meeting on 5 January 2026. 

RECOMMENDED that Council notes the attached minutes.

Proposed by Councillor Brady, seconded by Councillor Newman, that the recommendation be adopted.   

Councillor Brady, as Chair of the North Down Coastal Path Working Group, reported that the recent clearance work along the coastal path had, in his opinion, and that of many others, gone far beyond what the Working Group had agreed. The instruction had been for a light‑touch approach, restoring the path only to its original boundaries, but the photographs he distributed showed that approximately four metres had been cleared on either side. He stated that that level of work had not been authorised and that the resulting environmental impact had been described by residents as decimation rather than maintenance.  He noted that public kickback had been considerable, with residents having campaigned on the issue for some time, and he questioned whether the contractor had exceeded the remit or whether officers had issued instructions that differed from what had been agreed.

The Head of Parks and Cemeteries explained that the contractor had been instructed by a member of his team and that he had no concerns about what had been asked nor what had been done.  He stated that the area required significant work and that the results would be beneficial in the coming months.  On another point he informed the Committee that the minor damage to the stone ground wall was being repaired and that discussions had taken place with the contractor about that. On the issue of Japanese Knotweed, he stated that although a strimmer had been used, the plant had already been treated with a strong chemical bi-annual spraying and in some cases stem injection and that was part of routine annual management by the Council. The plant had therefore been dealt with appropriately.  He maintained that the heavier work completed now would allow for lighter maintenance in future and described that as a normal horticultural practice.  

Councillor Newman thanked officers for their earlier responses and noted that her first Working Group meeting in January had already revealed tension between residents, Members, and officers.  She also referred to the minutes of the October 2025 agreement, which had been limited to vegetation and verge clearance, and stated that the recent work had gone significantly further.  She emphasised that trust could not be built if agreed plans were not followed and asked whether changes to plans would be communicated clearly and whether officers monitored contractor activity to ensure compliance.

The Head of Parks and Cemeteries acknowledged that a delay caused by an overrunning capital project had affected the timing of the contractor’s work. He reiterated that a substantial amount of work had been completed and that future maintenance would be lighter as a result and cutting back at times was good horticultural practice, although he recognised that some residents were unhappy with the outcome. He did not agree that there was tension within the Coastal Path Working Group but accepted that residents questioned matters relating to the path.  

AGREED TO RECOMMEND on the proposal of Councillor Brady, seconded by Councillor Newman, that the recommendation be adopted.  
7.	ASHBURY PLAY PARK – UPDATE REPORT (FILE CW4)

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that the purpose of this report was to update Members on the current status of the proposed Ashbury Play Park.

Background
Under the North Down Borough Council Play Park Strategy (2014) and reaffirmed in the Ards and North Down Borough Council Play Strategy (2021–2032), East Bangor was identified as having a significant shortfall in play provision.

Public consultation undertaken in 2019 identified two potential sites:
· Site A: Green space in front of Ashbury Shops (not Council-owned)
· Site B: Within Linear Park (Council-owned)

Public Consultation Results
· Residents in Area: 97% of respondents lived in Ashbury/Ballycrochan.
· Need for Play Facility: 81% agreed a play facility is required.
· Preferred Location: 
· Site A: 42%
· Site B: 46%
· Either: 3%
· No preference: 9%

[image: ]

The results of the consultation were reported through the Community and Wellbeing Committee in August 2020, and Council decided that the play park should be delivered at Site A.

Negotiations then commenced with the landowners and Land and Property Services regarding acquisition of Site A. The landowners at the time were also considering an extension to their existing commercial units, and so they agreed to the playpark site subject to them including it in a combined planning application incorporating:

· Additional commercial units
· Car park extension
· The proposed play park

The Council provided the play park design drawings and paid the planning fee attributable to the play park (£848). The landowners indicated that, upon planning approval, they would then transfer the required land to the Council and Council would develop the facility.

Planning Application 
Planning application LA06/2022/0750/F was submitted on 20 July 2022, proposing:
Two Class 1 shop units, one hot food unit, first-floor accommodation for Class B1(a) or Class A2 use, associated car parking, and a children’s play area.

[image: ]

Officers were pleased to advise that Planning approval was granted on 24 November 2025 subject to conditions including pre commencement conditions, and that those conditions were in the process of being discharged.

No development shall take place on site until the method of sewage disposal has been agreed in writing with Northern Ireland Water (NIW) or a consent to discharge has been granted under the terms of the Water (NI) Order 1999. 

The site owners along with their agents had now progressed with the detail of this planning condition in order to discharge NIWs requirements.

Officers were continually liaising with the landowner’s agent and had recently been advised that they were progressing well with addressing the NI Water requirements as they had submitted a proposal and had addressed additional requests for information from NI Water.  The landowner’s agent had indicated that they would only begin the land transfer process when they had obtained the necessary approvals from NI Water.   

Current Position
The play park would be delivered as soon as

· The developers proposals had been finalised and agreed by NI Water
· Land transfer terms were agreed
· The land had been transferred to Council

RECOMMENDED that Council notes this report and Council officers continue to liaise with the site owners and their agents to progress the land transfer to enable the delivery of the play park.  

Councillor Chambers and Councillor Cochrane were in attendance they had required speaking rights for that item. 

Proposed by Councillor Cathcart, seconded by Councillor Edmund, that the recommendation be adopted.  

Councillor Cathcart noted that the decision had been a long time coming for the east side of Bangor.  He stated that it had been his proposal that secured approval for the play park and that he had pushed the matter forward.  He expressed disappointment at the time taken to reach this stage but welcomed the progress, emphasising that this part of Bangor did not have a play park despite having a significant population.  He also praised the work of Peter Martin MLA to get the project to this stage and he said it was good to see the project finally moving towards delivery.

Councillor Edmund said he was delighted to second the proposal on behalf of Councillor Cochrane who represented that area.   

Councillor Chambers said he was pleased to be present, noting that Bangor East and Donaghadee had very little representation on the Committee and that the issue had been ongoing for around thirty years.  He said it had been one of the top issues he had worked on over his time as an Elected Member.  He expressed regret that many residents had missed out on having a play facility when they had been young and that was particularly regrettable given the densely populated area.  He reported that there was a perception that the Council had failed, although he believed the responsibility lay more with NI Water, who may have gone too far in the requirements laid out.  He asked whether there were any indications of when NI Water would sign off on the project and whether planning approval would be required, along with how much of a priority delivery would be once planning was secured. 

The Head of Parks and Cemeteries advised that the last correspondence had been on 24 November 2025 and that it was hoped to finalise the planning condition set by NI Water and complete the land transfer to the Council, after which progress could be made. He added that officers had heard clearly the need expressed and that it would be treated as a high priority.

Councillor Cochrane thanked officers and said it was very welcome to see real progress on Ashbury Playpark.  He said that when he was first elected, he had promised the people of the Ashbury area that he would see the play park delivered. After many phone calls, emails and discussions, he was pleased that the project was now close to becoming a reality.  He also placed on record his thanks to Peter Martin MLA for his efforts and reflected that, having grown up in the Ashbury area, his own generation had never had the opportunity to enjoy such a facility, but he was glad that future generations would. 

He asked how long the land transfer process would take once agreement with NI Water had been reached and the Head of Parks and Cemeteries indicated that a land transfer could potentially be completed within a month, and that the Council could prepare work in the background meantime.

Councillor Boyle commended the efforts made and welcomed progress towards delivering a playground in such a densely populated area. He asked how matters with NI Water were progressing. The Head of Parks and Cemeteries noted that some significant steps were still outstanding and the Member said he hoped the next steps would proceed smoothly.

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Councillor Edmund, that the recommendation be adopted.   
8.	ENVIRONMENTAL SERVICES DIRECTORATE BUDGETARY CONTROL REPORT – DECEMBER 2025 (FILE FIN23 / 40012) 

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that the Environmental Services Budgetary Control Report covered the nine-month period 1 April 2025 to 31 December 2025 and it reflected the recent Organisational changes. The net cost of the Directorate was showing an underspend of £834k (3.6%).

Explanation of Variance

The Environmental Services budget performance was further analysed on page 3 of the report into three key areas: 

	Report
	Type
	Variance
	Page

	Report 2
	Payroll Expenditure
	£320k favourable
	3

	Report 3
	Goods & Services Expenditure
	£350k favourable
	3

	Report 4
	Income
	£164k favourable
	3



The Directorate’s overall variance could be summarised by the following table (variances over £25k): - 


	Type
	Variance
£’000
	Comment

	Payroll 
	(320)
	· Waste & Cleansing (£148k) – vacancies within Waste Collection.
· Estates (£150k) – vacancies within Technical & Maintenance Service Unit and Transport.
· Parks & Cemeteries (£23k). 

	Goods & Services 
	
	

	Waste & Cleansing
	105
	· Mainly due to waste disposal plastic costs being more than anticipated (£41k). 

	Estates
	(523)
	· Technical & Maintenance – (£644k).  
Capitalisation of Aurora Storm Damage from 24/25 – (£232k)
Other Maintenance – (£364k)
Utilities – (£76k)
· Transport running costs - £73k – mainly Borough Cleansing vehicles.

	Parks & Cemeteries
	65
	· Range of small variances in Parks & Cemeteries.

	Income
	
	

	Parks & Cemeteries
	(147)
	· Cemeteries income (£87k)
· Outdoor Leisure (£61k)  

	Estates
	(61)
	· Wind Turbine (£67K)

	Waste & Cleansing
	44
	· Waste Collection £31k
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RECOMMENDED that Council notes this report.
 
AGREED TO RECOMMEND, on the proposal of Councillor Wray, seconded by Alderman Cummings, that the recommendation be adopted.   
		
[bookmark: _Hlk216127167]9.	NOTICES OF MOTION
	
9.1  	Notice of Motion submitted by Councillor Cochrane and Councillor Thompson
 
That this Council notes the growing popularity of Linear Park in Bangor East as a hub for the local community.   
Further to this, officers will bring back a report exploring options for providing path markings in both Upper and Lower Linear Park for runners, such as distance indicators e.g. 1 km, 2 km, along with appropriate signage to assist those who wish to keep fit in the Park.   
Officers will also examine options for upgrading the path and accompanying drainage system in Lower Linear Park between the bridge and the Ring Road, in light of persistent flooding and drainage issues.   
Proposed by Councillor Cochrane, seconded by Councillor Thompson, that the Notice of Motion be adopted.   

Councillor Cochrane rose to speak in support of the Motion, which recognised the growing importance of Linear Park in Bangor East as a vital asset for its local community and sought practical, sensible improvements that would benefit residents of all ages.

He said Linear Park was not just a green space but a place where people came to walk, run, meet friends, exercise their dogs, enjoy nature, and improve both their physical and mental wellbeing. Over recent years, there had been a significant increase in how much people relied on outdoor spaces and for many people Linear Park had become part of their daily routine and part of their lifestyle.

It was, in many ways, one of Bangor East's greatest assets providing a safe, accessible, and scenic environment where people could keep active without having to travel far from home.  That was something residents were proud of, and something the Council should continue to invest in.

He explained that the Motion did three important things.

Firstly, it formally acknowledged the growing popularity of Linear Park as a community hub and recognition mattered since it showed that the Council was listening to residents and understood how valued the space had become. 
Councillor Cochrane put on record his thanks to the Parks team and Friends of Linear Park for the excellent work they did to help improve this key community asset.

Secondly, it asked officers to explore options for providing path markings and signage to support runners and walkers.  Simple distance markers such as 1 kilometre, 2 kilometres, and so on may seem like small changes, but they could make a significant difference.

For many people who were trying to improve their fitness, having clear distance indicators provided motivation, structure, and encouragement.  It allowed people to set goals, track their progress, and feel a sense of achievement.  For beginners, it could be the difference between giving up and keeping going and for more experienced runners, it helped them train more effectively.

Those markings would not just benefit runners but walkers, parents with buggies, older residents trying to stay active, and people recovering from illness or injury could all use them to pace themselves and manage their exercise safely.
It fitted directly with the Council’s wider public health objectives since it was known that encouraging people to be more active reduced pressure on health services, improved mental health, and strengthened communities.  Investing in small, practical measures like this was a cost effective way of supporting those goals.

Thirdly, and perhaps most importantly, the Motion addressed the persistent flooding and drainage issues in Lower Linear Park, particularly between the bridge and the Ring Road.

He thought that local residents would be well aware that this section regularly became waterlogged and, at times, almost unusable.  After heavy rain, large parts of the path could be submerged and that created inconvenience, safety risks, and discouraged people from using the Park.

For runners and walkers, it broke up the routes and forced them onto slippery grass. For older residents or those with mobility issues, it could make the area completely inaccessible and for families with children or buggies, it became a serious obstacle.

Over time, repeated flooding also damaged the path surface, increased maintenance costs, and undermined the long‑term sustainability of the Park.  He urged officers that if the Council did not address the drainage properly, it would simply continue to patch up the same problems year after year.

The Motion did not demand an immediate expensive solution but rather it simply asked officers to examine options and bring back a report.  He considered that to be a responsible and measured approach and it allowed the Council to understand the scale of the problem and consider different engineering solutions.

He appreciated that the Parks team had started topping up stones on the existing path however, preventative investment in infrastructure saved money in the long run. Well-maintained paths and effective drainage reduced repair costs, reduced liability risks, and reduced the need for repeated emergency works.

Furthermore, investment in public spaces was an investment in community wellbeing since parks like Linear Park were free and open to all.

Concluding, he said that the Motion also reflected what residents had been telling Members, they had raised concerns about flooding and about damaged surfaces and they were proud of their Park and wanted to see it looked after.  By supporting the Motion, it was showing that the Council took those concerns seriously.
It was also worth noting that those proposals aligned with broader strategic objectives around sustainability, active travel, and environmental responsibility. Encouraging walking and running reduced car journeys.  Improving drainage protected local ecosystems and prevented soil erosion.  Better signage improved accessibility and inclusion.

He appealed to Members that the Motion was balanced, practical, and forward‑looking.  It was focused on everyday quality of life, grounded in community needs, and aimed at long‑term benefit and he asked Members for their support.

Councillor Thompson was pleased to second the Motion explaining that the area was popular with young people and elderly residents for walking and leisure,  Pathways, signage and drainage had always been a problem and he hoped that the changes described would make the Park a safer place for all residents and visitors while supporting the Council’s Age Friendly strategy.     

Councillor Wray rose to support the Motion and noted that the changes proposed were relatively cheap but would be very effective.  Improvements would provide scope for more park runs and that should be maximised.  He looked forward to the report.       

Councillor Cathcart welcomed improvements as a resident of the area and thanked the Council for listening to the calls and it would be terrific to have the problems that had been outlined addressed.   He hoped the markings for running on the path would provide the incentive he needed to take up running too.     

Councillor Cochrane thanked Members for their support and agreed that it was a cheap solution and much of the work was community led and he looked forward to the officers report in due course.  

AGREED TO RECOMMEND, on the proposal of Councillor Cochrane, seconded by Councillor Thompson, that the Notice of Motion be adopted. 

9.2  	Notice of Motion submitted by Alderman McIlveen and Alderman Armstrong-Cotter
That this Council notes that the natural stone blinding pathways around Londonderry Park are prone to saturation with water resulting in significant standing water and sludginess which adversely impacts on the use and enjoyment of the park.
Council therefore requests that officers prepare a business case with a view to paving or tarmacking the paths in the park to improve the user experience.
Proposed by Alderman McIlveen, seconded by Alderman Armstrong-Cotter that the Notice of Motion be adopted.

Alderman McIlveen stated that the Council’s Corporate Plan for 2024-2028 had three key priorities, one of which was a social priority of improving wellbeing through social inclusion and reduced inequality.  Among the seven outcomes, the Council supported opportunities for people to be active and healthy and wanted a vibrant, attractive and sustainable Borough with social, environmental and economic benefits for all its residents and stakeholders.

In the Corporate Plan we talked about “focussing resources and delivering services which contribute to active, happy and healthy citizens and employees will contribute to better quality of life for all citizens” and also how we should “focus on developing and enhancing our natural, built and coastal heritage and encouraging others to enjoy the assets within our Borough”.

There was no doubt that Londonderry Park was a fantastic facility with fantastic staff. It could cater for most sporting needs and included community facilities. However, not everyone was involved in team sports like football, cricket, hockey or lawn bowls.  Londonderry Park had never just been about sports facilities and its primary purpose was as a public park for the town gifted by the Marquis of Londonderry to provide open space and recreational grounds for the townspeople.

There was not a huge amount of open space left for the public to use if 3G hockey pitches, pavilions, play parks and toilets were removed.  Those who came to the Park to enjoy the open space often walked the path around the perimeter which was approximately one mile.  Those who lived in and represented the town would be aware of grumbling and dissatisfaction with the condition of that path.

He personally considered it to be in a shocking state and it was getting progressively worse.  He explained that the path was covered in blinding, but instead of draining properly it became waterlogged, sludgy, and uneven.  Large pools of standing water sat on it for days at a time and not just after heavy rainfall.  Those conditions were evident recently, in dry weather, the whole way around the Park.

As a result, walkers were forced off the path and onto the grass and pitches to avoid the mud and children ended up covered in sludge with parents lifting prams over puddles.  Older residents and those with mobility issues were left with no safe option at all.  He did not think that was acceptable for a public park that was meant to be accessible and enjoyable for everyone.   

He stated that this was not about cosmetic improvements, it was about basic infrastructure and having a path that did not flood and a surface that could be used year round.  It was for that reason that he was bringing this Motion to task officers with installing a proper hard surface around the Park path to address the ongoing issues. 

He explained that when he had publicised that he was bringing this Motion before the Council the response from the Newtownards public had been overwhelmingly positive.  He did not think it did the Council any favours to be ignoring the matter. When significant investments such as Ward Park and the Marine Gardens in Bangor, were being put in place he did not think it was much to ask for a proper path to walk on to enjoy one of the few green spaces left for the people of Newtownards.

He asked Members to support the Motion and ensure that Londonderry Park was a Park the public could use fully.

Alderman Armstrong-Cotter was happy to second and thought it was disappointing to hear about the neglect of the facilities and she was urging the Committee that this was not to be taken as a run of the mill situation but a call to action that needed to be taken urgently.  Londonderry Park was extremely well used and was a central hub for exercise in the area, indeed it was listed as one of Northern Ireland’s gentle park runs it was an asset that needed care and attention and she thanked her colleague for bringing it forward.   

Councillor Edmund gave his support to the Motion and drove past it regularly advising that the area was once attracting older people for walks but that no longer seemed to be the case.  Alderman Cummings rose to support the Motion being aware of the path and noting that the surface was unfit for those with mobility issues, or for people with prams.     

Alderman McIlveen summed up thanking Members for their support and positive words and he hoped that it would be upgraded soon.     

AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Alderman Armstrong-Cotter, that the Notice of Motion be adopted. 

9.3.	Notice of Motion submitted by Councillor Cathcart and Councillor McClean
That this Council recognises its responsibility to ensure that our city, towns and villages are looking the best that they can be, to be welcoming places for visitors and our residents. It is therefore essential that the correct structures and policies are in place to ensure that within the resources made available all expected maintenance is being carried out efficiently and effectively. 
 A proactive maintenance regime was agreed when this Council was created and has worked well in some areas but hasn’t had the desired impact in other areas. Basic maintenance and upkeep of our public realm particularly in our centres and prominent areas can and should be improved. 
The Council therefore commits to reporting on a review of its current proactive maintenance and cleansing regimes, highlighting options and opportunities for improvement and associated budgetary requirements, so as to allow members to consider potential improvements in outcomes concerning the maintenance of Council property and the public realm.
Proposed by Councillor Cathcart, seconded by Councillor McClean, that the Notice of Motion be adopted.   
As proposer Councillor Cathcart was urging the Council to adopt a back to basics approach to ensure that the Borough’s city, towns and villages were looking their best and were well maintained.  Poor maintenance gave a bad impression that the Council did not care about the appearance of the local environment and that message irritated people.  Undoubtedly the Council was focused on large capital projects but it could not be that work at the expense of basic care which was often viewed more as a reactive rather than proactive task. 
The Christmas incident involving the dirty City Hall sign had highlighted long‑standing concerns to local people.  It had gone viral on social media and showed that the Council did not appear to care about basic maintenance. Members noted that while the issue seemed minor, it was noticeable, and symbolic of wider problems.  A strategy had been agreed ten years previously but it was felt that maintenance now needed to be reviewed, particularly in relation to the assets of the public realm.
Other examples were raised such as the roundabout outside the train station which had wildflowers for two months of the year, but for the rest of the time it was left as a muddy mess, despite being a key focal point and gateway to the city.  Members felt that was unacceptable.  The Cleansing teams were said to perform well, but more work was needed to keep the area consistently clean.
The Council itself had acknowledged the issues through the Place and Prosperity assessment and the condition survey. After ten years, Members believed it was the right time to review policies to ensure the right outcomes and looked forward to those proposals progressing.
Councillor McClean stated that the matter was common sense: the towns and the city had not been kept as clean as they could have been. Traders and Chambers of Commerce had repeatedly raised concerns.  He thought the Council operated within a credibility gap, and one way to address it was to keep the public realm clean and tidy.  He stressed that strategic ambitions would be undermined if the basics were not delivered noting that actions spoke louder than words and that greater pride needed to be taken in the streets. He asked whether, having committed £12M to the public realm, the Council was going to keep it clean.  If the Borough wished to support regeneration, it needed to take care of its streets.

RECESS 9.00 pm 
RECOMMENCED 9.15 pm
Alderman Adair commended the proposer and seconder and was delighted they had included the villages.  Millions of pounds had been spent on the public realm and it should be kept clean and celebrated.  Examples in his mind were dirty signage, seating unmaintained and general care and attention to storm damage.  Well kept property assets improved longevity and increased civic pride so the Motion was timely and getting back to basics was a huge concern of residents.  
Councillor Boyle emphasised positivity and congratulated officers saying that the Council was proactive and willing to support local areas. He felt Bangor had not always been well looked after, while smaller places sometimes “lose out,” but he praised residents who step up to attract visitors.  He acknowledged there was tidying up to do, yet highlighted that when he contacted officers they responded quickly.  He noted that many parts of the Peninsula were well‑kept, showing good work already happening.
Councillor Newman agreed with the positive tone but raised a practical concern: pavements on the High Street were in poor condition.  She pointed out that shops must meet high hygiene standards, yet many shop keepers also had to clean the pavements outside their premises and she felt that was wrong.   
Councillor Cathcart said the report showed staff were doing good work, but the issue was also about policies and procedures.  After ten years, it was the right moment to reassess what the Council was doing and the message should be that it was committed to maintenance to the highest standards.

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Councillor McClean, that the Notice of Motion be adopted. 
10.	ANY OTHER NOTIFIED BUSINESS 

[bookmark: _Hlk213139720]There were no items of Any Other Notified Business. 

EXCLUSION OF PUBLIC/PRESS

AGREED, on the proposal of Councillor Edmund, seconded by Alderman Armstrong-Cotter, that the public/press be excluded during the discussion of the undernoted items of confidential business.     

[bookmark: _Hlk210296710]11.	EXTENSION OF TENDER FOR SUPPLY OF ELECTRICAL FITTINGS (FILE 77001)	

**IN CONFIDENCE**

**ITEM DELEGATED FOR APPROVAL** 

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that Council officers had previously reported on a tender exercise for the Supply of Electrical Fittings expiring on 22 February 2026 with an option to extend for a final one year.   
 
AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.   
12.	EXTENSION OF GULLY WASTE HAULAGE CONTRACT (FILE 77060) 
**IN CONFIDENCE**

**ITEM DELEGATED FOR APPROVAL**

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that the contract for the Treatment, Recycling and Disposal of collected Street Sweeping and Gully Waste was awarded to Heatrick Ltd on 1 August 2023 initially for a one-year period, with the option to extend the contract for a further three 12- Month periods, reviewed annually.  
 
 
AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.    

[bookmark: _Hlk14168346][bookmark: _Hlk214298083]RE-ADMITTANCE OF PUBLIC/PRESS

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Edmund, that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING

The meeting terminated at 9.25 pm.     
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance E

O

Y 

£ £ £ £ % £

Environmental Services 

4100Environmental Services HQ 163,999  160,000  3,999  214,500  2.5 

4200Waste and Cleansing Services  11,930,407  11,929,200  1,207  15,214,200  0.0 

4300Estates 6,297,410  7,032,400  (734,990) 9,595,400  (10.5)

4400Parks & Cemeteries 4,218,788  4,323,400  (104,612) 5,925,700  (2.4)

Total 22,610,604  23,445,000  A (834,396) 30,949,800  (3.6)

£ £ £ £ % £

Environmental Services - Payroll

4100Environmental Services HQ 136,641  135,100  1,541  180,500  1.1 

4200Waste and Cleansing Services  7,712,438  7,860,500  (148,062) 10,451,900  (1.9)

4300Estates 1,847,884  1,998,200  (150,316) 2,658,100  (7.5)

4400Parks & Cemeteries 3,800,387  3,823,700  (23,313) 5,048,100  (0.6)

Total 13,497,350  13,817,500  B (320,150) 18,338,600  (2.3)

£ £ £ £ % £

Environmental Services - Goods & Services

4100Environmental Services HQ 27,359  24,900  2,459  34,000  9.9 

4200Waste and Cleansing Services  6,956,238  6,851,000  105,238  8,986,200  1.5 

4300Estates 5,417,152  5,940,600  (523,448) 8,170,100  (8.8)

4400Parks & Cemeteries 1,159,205  1,093,500  65,705  1,645,800  6.0 

Total 13,559,955  13,910,000  C (350,045) 18,836,100  (2.5)

£ £ £ £ % £

Environmental Services - Income

4100Environmental Services HQ -   -   -   -  

4200Waste and Cleansing Services  (2,738,270) (2,782,300) 44,030  (4,223,900) 1.6 

4300Estates (967,626) (906,400) (61,226) (1,232,800) (6.8)

4400Parks & Cemeteries (740,804) (593,800) (147,004) (768,200) (24.8)

Totals (4,446,700) (4,282,500) D (164,200) (6,224,900) (3.8)

REPORT 4                                     INCOME REPORT

REPORT 1                                            BUDGETARY CONTROL REPORT

Period 9 - December 2025



REPORT 2                  PAYROLL REPORT

REPORT 3            GOODS & SERVICES REPORT


