ITEM 6	
C.2026.01.28PM
  ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of Ards and North Down Borough Council was held at the City Hall, The Castle, Bangor on Wednesday 28 January 2026 commencing at 7.00pm. 

	In the Chair:

	The Mayor (Councillor McCollum)

	Aldermen:


	Adair
Armstrong-Cotter
Brooks 
Cummings
Graham 
	McAlpine 
McRandal
McIlveen
Smith

	
Councillors:


	
Ashe 
Blaney
Boyle
Brady
Cathcart
Chambers
Cochrane
Douglas 
Edmund
Gilmour (Zoom) 
Harbinson
Hennessy
S Irvine
	
W Irvine
Kennedy
Kendall 
Kerr
McBurney
McClean
McCracken
McKee 
Moore
Newman 
Thompson
Smart
Wray 



Officers:	Acting Chief Executive (M Steele), Acting Director of Corporate Services (C Jackson), Director of Environment (G Bannister), Director of Place and Prosperity (B Dorrian), Director of Active and Healthy Communities (A Faulkner), Democratic Services Manager (J Wilson) and Democratic Services Officer (H Loebnau) 

1.	Prayer

The Mayor (Councillor McCollum) welcomed everyone to the meeting and it commenced with the Director of Environment reading the Council prayer. 

NOTED.

2.	Apologies

The Mayor sought apologies and those were received from Alderman McDowell and Councillors Hollywood and Irwin.  

NOTED. 

3.	Declarations of Interest

The Mayor sought Declarations of Interest and none were made. The Mayor reminded everyone that Declarations of Interest could be made at any point in the meeting should the need arise. 

NOTED.

4.	Mayor’s Business

The Mayor welcomed everyone to the first full Council meeting of the year.  She reported that she had been delighted to read in the papers this month that nine of Ards and North Down citizens had been awarded in the New Years Honours list for dedicated public service, from charity to sport, education and health and welfare.

The list of recipients was as followed:

· Annette Elizabeth Beaney. For Charitable Service. 

· Elizabeth Rose Hamilton. Security Guard, Stormont Castle. For Public Service. 

· Rhys Joshua McClenaghan BEM. For services to Gymnastics.

· Dr Marilyn Avril Courtney McMullan (Marilyn Shanks). For services to Education in Northern Ireland. 

· Elizabeth Anne Meehan. Patient Demographics Service Manager, Health and Social Care. For services to Healthcare. 

· Richard Elliott Wright. Retired Police Superintendent. For services to the Welfare of Police Officers. 

· Joanne Aicken. For Public Service. 

· Veronica Dougherty. Personal Secretary, Northern Ireland Policing Board. For Public Service. 

· John McMurran. Building Supervisor, Donaghadee Primary School. For services to Education and to the community in Donaghadee. 

On behalf of the Council, she extended to them her sincere congratulations. 

NOTED. 

5.	Mayor and Deputy Mayor Engagements for the Month of January 2026 
		(Appendix I)

PREVIOUSLY CIRCULATED:- List of Mayor’s/Deputy Mayor engagements for the Month of January 2026. 

The Mayor outlined her engagements for the month highlighting a number of them;  

A Belonging Afternoon Tea had been a wonderful event which had brought together community groups from across the Borough to celebrate their contribution to ‘Belonging’ in the areas in which they resided.  She had been struck by the groups’ willingness to engage and the enthusiasm for the work they did.  

Mayoral receptions had been held for Ards Rugby Club, Donaghadee Rugby Club and the Walking Football Club.  Those sports groups had demonstrated how they brought inclusivity into action since they each included teams for all abilities and also for those with disabilities.  The Walking Football Club had built momentum in recent months attracting players over the age of 60 and she considered it to be a great example and contribution to positive ageing.

The Mayor explained that she had also engaged with two PEACEPLUS programmes; Active and Able which was a programme for 16-24 year olds and was beneficial for young people and their mental, physical and social health.  Secondly, the Beyond Belief Programme was one which brought together communities of faith in an effort to pool their resources in relation to their combined work against poverty as well as other forms of faith based social engagement.     

The Mayor reported that she and Chief Executive had recently visited the Montalto Estate to witness the handover of the High Sheriffs.  She praised the Borough’s outgoing High Sheriff, Peter Leckey, and thanked him for his work with the Council and welcomed Dr Ivor Cairns into his new role and looked forward to working with him.   

The Mayor had been delighted to attend the Freedom of the Borough Conferment on Rhys McClenaghan the previous weekend and thought that whole event had been a resounding success.  She had thoroughly enjoyed getting to know Rhys better and described him as kind, humble, great and very funny and remarked that the Conferment would undoubtedly be the highlight of her Mayoral year.  She thanked the Deputy Mayor for attending on the Sunday of the celebratory weekend which was a lovely complement to the conferment itself that had taken place on the Friday and Rhys’ gymnastic skills were displayed alongside those of other high-level competitors.  Some local children had also been invited to attend, and the Deputy Mayor had welcomed the opportunity to be part of that.  The Mayor praised the organisation of the event, it had been creative, imaginative and had been carried out with great enthusiasm and was a worthy reflection of Rhys and his wonderful achievement.   

Finally, the Mayor referred to the Holocaust Memorial event which had taken place the previous evening at Bangor Castle despite the stormy weather and she thanked those who had attended the commemoration which had been poignant and very moving.   

RESOLVED, on the proposal of Alderman Graham, seconded by Councillor Thompson, that the information be noted. 

6.	MINUTES OF COUNCIL MEETING DATED 17 DECEMBER 2025 

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

RESOLVED, on the proposal of Alderman Adair, seconded by Councillor W Irvine, that the minutes be approved and adopted. 

7.	Minutes of Committees 

7.1.	Audit Committee dated 15 December 2025 

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

Proposed by Councillor Thompson, seconded by Alderman Graham, that the minutes be approved and adopted.  

Councillor Wray pointed out a minor typing error on page two of the minutes where it should read digitalisation ‘of’ title deeds and not ‘if’ title deeds.      

RESOLVED, on the proposal of Councillor Thompson, seconded by Alderman Graham, that the minutes be approved and adopted. 

7.2.	Environment Committee dated 7 January 2026 

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

RESOLVED, on the proposal of Councillor Kendall, seconded by Councillor Harbinson, that the minutes be approved and adopted. 

7.3.	Place and Prosperity Committee dated 8 January 2026

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

Proposed by Councillor McCracken, seconded by Councillor Edmund, that the minutes be approved and adopted.     

In respect of Item 10 – Innovation Hub Site

Councillor Kendall indicated that she wished to raise the matter later in the meeting and in confidence.   

In respect of Item 4 - Event proposals August 2026 – Fleadh Belfast and RSPBANI Ulster Pipe Band Championship

Alderman McIlveen asked to make an amendment under item 4 that was seconded by Councillor Cochrane.   

That item 4 is referred back to the Place and Prosperity Committee for further consideration and that officers provide a supplementary report to look at: what other days the fringe event could be held on; what the financial and operational implications would be of each option; and, how we ensure proper Member oversight and value for money for events going forward.

At the outset of the discussion Alderman McIlveen stated that his request was not an objection to the Fleadh itself nor indeed to a fringe event.  He said The Fleadh was a well-established cultural event, and he recognised the potential value it brought in terms of visitors to an area and its profile, and economic activity for the Borough.  He went on to outline that the issue before the Council was one of process, timing, and governance, and it was on those grounds that he was asking for a deferral to the Place and Prosperity Committee for a short report on alternative options.

He said that Members would be aware that Bangor was already scheduled to host the Ulster Pipe Band Championships on the same day. That was a major event in its own right and one that required significant officer involvement and Council resources to deliver safely and successfully.

He expressed his concern that Members had not been given the opportunity to properly consider the implications of adding a Fleadh fringe event on the same day, particularly when there had been limited consultation with Elected Members prior to the proposal coming forward. He did not think that was the way to do business.  There had been similar concerns around the Christmas event in Newtownards and at that time Members had been left with no alternative but to proceed with a pared down event (that was clearly scheduled for the wrong time) for what should have been the launch of Christmas in the Borough’s primary shopping town.  He stressed the need for consultation with Members and that was one of the reasons why they were elected to office, to provide an input based on their local knowledge.

He went on to say that there were also legitimate questions around cost and capacity.  If officers were already fully committed to delivering the Pipe Band Championships, Members should have clarity on what additional staffing, operational costs, and external support would be required to run a fringe event alongside it. From what he could  ascertain that was the reason why ratepayers were being asked to provide an additional £40,000 because of the lack of staff to cover the second event.  To him it appeared, based on his reading of the report, that if the event were held on a different day that officers would have the capacity to support the fringe event and it would therefore not attract the same level of cost.  As things stood for an event of this scale, the spend did not appear to represent value for money.  He suggested that much had been made of the Pipe Bands welcoming this but that should not be a major consideration to the Council since it did not need to bear any cost or responsibility for the Fleadh fringe event unlike the Council.    

So for those reasons he considered that a short deferral would be useful to allow officers to bring back a report setting out:

•	whether the fringe event could be held on a different day
•	what the financial and operational implications would be of each option; and
•	how we ensure proper Member oversight and value for money

He thought that was a reasonable and proportionate request which would not undermine The Fleadh, and it did not close the door on the event.  It simply ensured that decisions of this scale were taken with full information, proper scrutiny, and respect for the role of the Council and its Members and there was still time to do this since the event was not scheduled until August.

He therefore asked Members to support a deferral to the Committee for a report on alternative options.

Councillor Cochrane, in seconding the amendment, emphasised that his position was not an objection to the event itself but rather  that the Council was committing additional resources without having fully explored alternative options. Failing to consider alternatives, he argued, risked creating inconsistencies in how similar requests were treated, with potential financial and staffing implications.  He therefore viewed the amendment as a reasonable and responsible step and called for a short deferral to allow consideration of alternative dates, noting that doing so would strengthen the Council’s decision‑making process and uphold its duty to ratepayers.

Councillor W Irvine rose to support the amendment adding that if the matter had not come forward in this way, he would have been opposed to it, since it had not been included in the rate‑setting process.  He expressed disappointment that there had been no prior consultation with Members regarding the event, particularly given the equality considerations involved and suggested that the issue be revisited to determine whether it could still be progressed.

Councillor Smart asked the Director for clarity on whether the amendment would have any implications for the timeframe required to produce the report, including whether a deferral might be necessary.  In response the Director of Place and Prosperity explained that if the amendment were agreed, the Council would aim to prepare a report addressing the issues raised, with the intention of bringing that to the February meeting of the Place and Prosperity Committee, though that could not be guaranteed and March might be more realistic.  When asked if the report could go to the full Council meeting in February the Director confirmed that that too was an option, though the preference was to take matters through the parent Committee first.  

Continuing, Councillor Smart spoke in support of the events strategy, emphasising the importance of footfall and paid‑for events that benefitted the Borough.  He noted that holding events on different days would help avoid clashes and maximise attendance within the Borough.  He highlighted the significant potential The Fleadh   offered for the Borough and its hospitality sector, describing it as one of the key levers available to enhance economic return and support the wider economic wellbeing of the area.

Alderman McRandal said he was surprised by the proposed amendment particularly since the event aligned fully with the Borough’s strategy.  He noted that due process had been followed; officers had identified the opportunity and brought it to the Place and Prosperity Committee in a way that was entirely consistent with Council procedures.  He stated that he saw no conflict, and that event organisers were keen to collaborate. The date itself was significant, and it was expected that many visitors would stay in Bangor while also attending the main event in Belfast which would launch the following day, creating valuable opportunities for local hospitality businesses.  He cautioned that sending the matter back to the Committee would cause delays and risk sending a negative message.  He described the Fleadh as a golden opportunity to showcase the Borough and he thought that was an opportunity that should be embraced. He requested a recorded vote. 

Councillor Cathcart referred that in 2016 Bangor hosted the Ulster Fleadh and a week later, also held celebrations for the Twelfth of July which both offered valuable opportunities to showcase Bangor and support local businesses.  He stressed that scrutinising decisions was not the same as opposing the events.  He supported the event proceeding and wanted it to be a means to champion Bangor, but he believed that holding the events on separate days would allow Bangor to gain the greatest benefit. While he preferred this approach, he added that if the events had to take place on the same day, he would still support them. 

Councillor Boyle, reflected on how the debate was being played out on social media and considered it to be an embarrassment for the Council. He referred to some Members who had spoken who were uneasy with a fringe event taking place in Bangor and did not believe that they welcomed this event.  He questioned why the Council would delay making this decision suggesting, that in doing so, it conveyed shame.  He referred to Councillor Kennedy who had been vocal at Committee on the matter. He emphasised that the Borough was home to several cultures, all of which deserved to be supported and celebrated. He said that he would not be supporting the amendment and that he did not want any more adverse publicity on the matter. 

Councillor Brady said he had no issue with proper scrutiny if that was the intention but felt it was unnecessary in this case emphasising that the proposal represented an opportunity to attract a significant number of visitors. The Council was satisfied that it could deliver the Pipe Band event with public support, and he believed that holding both events on the same day would send an inclusive message to residents, reinforcing the idea of a welcoming Borough. He warned that delaying or questioning the decision at this stage created uncertainty and could deter potential visitors from coming to Bangor. He also said that he would not be supporting the amendment. 

Councillor S Irvine spoke in support of the amendment noting that the Borough already hosted many cultural events and questioned the proposed funding level, suggesting that £40k seemed excessive without clear justification and would like to know more about how the funds would be allocated.   He agreed that all cultures were welcome in the Borough and urged Members to be mindful of the Council’s finances.  

Councillor Blaney expressed his enthusiasm for the Fleadh, saying he believed it would be a fantastic event. He explained that he would not have supported the amendment if he had been confident that the original proposal had been fully checked. However, he raised concerns about the location that had been chosen and asked officers to explore alternative sites, such as the Eisenhower Pier.

He noted that there was still time to consider other ideas in order to maximise the event’s potential and referring the matter back to the Committee, he said, would allow for proper checks and provide an opportunity to consult with Bangor’s bars, restaurants, and Chambers of Commerce.  Councillor Blaney re-emphasised that his intention was to strengthen the event, not to oppose it.  He made clear that he too would not vote against the proposal and stressed that the message should be that the Council was 100% behind the Fleadh.

Councillor Cathcart raised a Point of Order under Standing Order 20.12, seeking clarification about comments made earlier in the meeting after Councillor Boyle had made allegations directed towards his Party and at him suggesting he would oppose an event coming to Bangor or deny backing for something associated with his own city.  He stated that he had made his support for the event abundantly clear and was disappointed that anyone might think otherwise. He also remarked that the tone within the Chamber had been disappointing.

In response, the Mayor outlined that Councillor Boyle had the opportunity, if he wished, to apologise, withdraw, or qualify the remarks he had made. Councillor Boyle said that if any Party had felt upset by his comments, he apologised, and if his remarks had been interpreted differently from what he intended, he also offered his apology to the Party Group. 

Councillor Kendall then spoke, acknowledging that the situation was difficult. She agreed that the proposal presented an opportunity, but she also recognised the concerns raised by other Members regarding fairness in the process, how funding for events was allocated, and the scrutiny of budgets. She asked for clarity on what accepting the amendment would mean in practical terms, particularly whether it would delay reaching a decision and whether there would still be sufficient time to resolve any outstanding issues afterward.

The Director of Place and Prosperity confirmed that the Council intended to have a report ready either for the meeting the following week or for the full Council meeting in February. He emphasised the need to issue quotations to the company by the end of March and before the Easter break at the latest.

The Mayor stated that there appeared to be universal support for the Fleadh coming to Bangor, and highlighted the strong desire to support local businesses, particularly the hospitality sector, which she described as being “on its knees”. She felt that the concerns raised by Alderman McIlveen had been more than adequately addressed through due process.  She also stressed that the event was fundamentally about attracting visitors, and that ensuring adequate accommodation was also essential. Bangor, she argued, was particularly well placed to provide that and she questioned whether delaying the decision until April would risk undermining the opportunity completely.  

The Director of Place and Prosperity explained that, based on information the Council had received, particularly from Belfast City Council, accommodation for the event was expected to have already been booked.  Given the proximity of Bangor to Belfast and the availability of public transport, he did not believe the event would negatively affect existing bookings.  He also clarified that although third‑party groups had been mentioned in earlier discussions, this event was being organised by the Council and would remain a Council‑led event, and no funding would be provided to any external groups.

Alderman Graham thanked Councillor Boyle for his comments but cautioned against assuming or interpreting the motives of others.  While acknowledging that some individuals might not be sympathetic, he stressed that such sentiment was not coming from the Council Chamber.  His primary concern related to the use of a second car park for the event, noting that the Queens Parade car park had already been lost.

He also went on to highlight that the Pipe Band Championship was a cross-community event and suggested that the Council may wish to reconsider the scheduling, since holding two major events on the same day could reduce the economic benefit achieved.  Although he recognised the reasoning behind the funding level and the potential duplication of events, he emphasised that he was aware that officers were working hard to attract visitors to the Borough.

Councillor McCracken referred to hearing mutterings of objections to the event from the Party opposite for some weeks which he did not understand describing it as a poor display of politics. In his view, the economic, social, and cultural benefits of the event were obvious, and the reasons given by the DUP would not be accepted by the public.  He noted that a mix of views had been aired, but they appeared inconsistent and did not stack up.  He said that the process had been followed and officers had secured a very positive event for Bangor. Reports were brought to the Place and Prosperity Committee where questions had been answered and the proposal had been strongly voted through.  He questioned why the process was now being challenged, stating that it was accurate and that extended debates were unnecessary. He emphasised that this was a Council event, that the Fleadh organiser was not receiving £40k, and that the funding covered a wide range of Council activities.

He also pointed out that The Belfast Fleadh would run from 2 - 9 August 2026, while the Bangor event was scheduled to take place on 1 August, which he believed was the most logical timing.  He questioned why the two cultural events could not run simultaneously, arguing that they could compliment each other and increase the appeal of coming to Bangor. He added that suggestions that governance and process had not been accurate was insulting to officers who had worked hard to organise the event. He felt there was a “chill factor” and reiterated that he wanted a culturally diverse Borough, which he said Alliance stood up for.

Alderman McIlveen then raised a Point of Order under Standing Order 20.12, stating that during his summing up, Councillor McCracken knew exactly what he was doing by referring to the DUP group as “mutterings” against the Fleadh over the last few weeks, yet there had been no evidence of such “mutterings.”  He said the concerns raised by Councillor Kennedy at the Committee were about the process, and that Councillor McCracken’s comments did not stack up, suggesting the Member had contradicted himself regarding the vote and ascribing the Group as against the event which was not the case.

The Mayor offered Councillor McCracken an opportunity, if he wished, to apologise, withdraw or qualify his remarks.  Councillor McCracken agreed to qualify his remarks, noting that at the Committee there had been direct opposition from one DUP Member, Councillor Kennedy, stressing that he had voted against the proposal at the Corporate Services Committee.  He referred to comments raised by Alderman McIlveen at Committee on the process, and commentary on social media.

The Mayor called the Council to order and that cross chamber interactions be ended. 

Alderman Armstrong-Cotter raised a further Point of Order, stating that Councillor McCracken had made a claim about a vote that was not reflected in the public record and that he had prescribed views to her which she did not hold and which she found to be offensive. She asked whether the Mayor would address that, noting that a previous matter she had raised the previous month had not been responded to.  

At this point, the Mayor announced a five‑minute recess.  

RECESS 9.18 pm 
RECOMMENCED 9.23 pm

When the meeting resumed, the Mayor referred to the Point of Order made by Alderman Armstrong-Cotter referring to the Standing Orders which required a Member to state the alleged breach of the Standing Orders.  Alderman Armstrong-Cotter referred to Standing Order 20.12. 

The Mayor referred to Standing Order 20.11 and stated that she considered the debate closed, as the comments made were general and no direct opinion had been ascribed against her in the course of the debate. 
 
Councillor Kennedy, raised a further Point of Order under Standing Order 20.12, thanking the Mayor for the explanation and said that Councillor McCracken’s comments during the debate met the threshold of a breach against him. He reiterated that he had no issue with the Fleadh and his issue was with the process. He expressed disappointment that the matter had been turned into something else. He criticised Alliance for turning the issue into a “sectarian bunfight” and asked Councillor McCracken to withdraw his comments. 

The Mayor offered Councillor McCracken an opportunity, if he wished, to apologise, withdraw or qualify his remarks.  Councillor McCracken agreed to qualify his remarks then clarified his use of the word ‘mutterings’ explaining several instances where concerns had been expressed, one of which was Councillor Kennedy’s speech at Committee expressing concern about the Fleadh and the process.  Councillor Kennedy repeated that his concerns had related to the process.

[bookmark: _Int_l5S6wBfA]The Mayor noted that a recorded vote had been requested.

On being put to the meeting with 23 voting FOR, 13 voting AGAINST, 0 ABSTAINING and 4 ABSENT, the amendment was CARRIED. -

The voting was as follows:

	FOR (23)
	AGAINST (13)
	ABSTAINED (0)
	ABSENT (4)

	Aldermen
	Aldermen
	Aldermen
	Aldermen

	Adair 
Armstrong-Cotter 
Brooks 
Cummings 
Graham 
McIlveen 
Smith 
	McAlpine
McRandal  
	
	McDowell

	Councillors 
Blaney 
Cathcart 
Chambers 
Cochrane 
Douglas 
Edmund 
Gilmour 
S Irvine 
W Irvine 
Kennedy 
Kerr 
McClean 
Newman 
Smart 
Thompson 
Wray 
	Councillor
Ashe  
Boyle 
Brady 
Harbinson 
Hennessy 
Kendall 
McBurney
McCollum 
McCracken 
McKee
Moore 
	Councillors 
	Councillor
Hollywood 
Irwin 
Morgan 



RESOLVED, on the proposal of Alderman McIlveen, seconded by Councillor Cochrane, that the minutes be approved and adopted with an amendment that  Item 4 be referred back to the place and Prosperity Committee for further consideration and that officers provide a supplementary report to look at: what other days the fringe event could be held on; what the financial and operational implications would be of each option; and, how we ensure proper member oversight and value for money for events going forward.  

7.3.1 Delegated Authority to Place and Prosperity 5 February 2026 – Variance Request Urban Regeneration Programme 

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that as Members would be aware officers continued to work with DfC officials to deliver the Urban Regeneration Programme. That was a programme of three distinct strands of regeneration initiatives focused on animation, placemaking and connectivity.

Changes to projects had resulted in an identified underspend. Officers were working closely with DfC to review options for alternative projects.  Any changes must align with the programme objectives and be achievable within the programme timescale. 

Timeframes within the funding period, 31 March 2026, were now extremely close, particularly given the time required by officers to suitably inform a variance request and for DfC to accept such and complete the relevant processes.

RECOMMENDED that the Council gives delegated authority to the Place and Prosperity Committee on 5 February 2026 to agree any revised projects and to make the variance request to DfC.   

RESOLVED, on the proposal of Councillor McCracken, seconded by Councillor Smart, that the recommendation be adopted.   

[bookmark: _Hlk219983971]7.4.	Corporate Services Committee dated 13 January 2026

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

The Mayor indicated that Item 16 of the minutes had been ratified at the earlier meeting of Special Council.   

RESOLVED, on the proposal of Councillor Cochrane, seconded by Councillor Thompson, that the minutes be approved and adopted. 

7.5.	Active and Healthy Communities Committee dated 14 January 2026

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

Proposed by Councillor Ashe, seconded by Councillor W Irvine that the minutes be approved and adopted.   

In respect of Item 7 - Update on Bathing Waters in ANDBC - Nomination of Additional Beaches

Councillor Kendall asked if she could make an amendment in respect of Item 7 of the minutes and that was seconded by Alderman Graham.

That the recommendation be adopted, and given the tragic news of the death at Helen's Bay at the weekend, that Council continues to work in partnership with the Northern Ireland Environment Agency, to explore best practice with regards to supporting bathers' safety, bringing back a report to the Committee to outline what else Council can do to promote safety at our beaches and harbours, and any potential safety measures that could be implemented.  

Councillor Kendall welcomed the extension of designated bathing waters and noted that it was widely supported. She expressed her sadness and shock at the recent tragic death of a swimmer on the coast of the Borough and emphasised that the proposed amendment was something the Council could commit to. She stressed the importance of continuing to do everything possible to support and promote safety.

Alderman Graham indicated his support for the amendment and formally seconded it. He said that Members had been deeply saddened by the news of the incident. He noted that the individuals involved were experienced swimmers who loved what they did, but reiterated the need to promote safety wherever possible. He expressed the Council’s sympathy to the bereaved family.

The Mayor also expressed her sorrow at learning of the lady’s passing, noting that the swimmers had been visitors to the Borough.  She acknowledged that people took part in open-water swimming because they loved it, and that the family had recognised that the lady had died doing something she loved.  The Mayor confirmed that she would write to the bereaved family on behalf of the Borough, and that she had already written to Minister Muir to extend sincere sympathies and to discuss what further action the NIEA might take.    

RESOLVED, on the proposal of Councillor Ashe, seconded by Councillor W Irvine, that the minutes be approved and adopted with an addition at Item 7 
that the recommendation be adopted, and given the tragic news of the death at Helen's Bay at the weekend, that Council continues to work in partnership with the Northern Ireland Environment Agency, to explore best practice with regards to supporting bathers' safety, bringing back a report to the Committee to outline what else Council can do to promote safety at our beaches and harbours, and any potential safety measures that could be implemented.  
  
8.		INVITATION – ARMY BENEVOLENT FUND – BELFAST BLITZ 		CONCERT
	(Appendix II) 

PREVIOUSLY CIRCULATED:- Report from the Acting Chief Executive detailing that on 12 January 2026, the Chief Executive received a letter from David Forsey, Director at Army Benevolent Fund offering a number of VIP tickets to Councillors, Executives and Support Staff to a concert at the Waterfront Hall featuring the Band, Bugles, Pipes & Drums of the Royal Irish Regiment, to commemorate the 85th Anniversary of the Belfast Blitz.  A copy of the letter was attached as an appendix.

The date was Saturday 21 March 2026 and tickets were priced at £70 per person.

All proceeds from the concert would go to aid soldiers, veterans and army families in times of need. 

RECOMMENDED that the Council consider nominating a Member(s) to attend. 

The Mayor explained that she was unable to attend this event and invited a proposal from the Council. 

It was proposed by Alderman McIlveen, seconded by Alderman Armstrong-Cotter, that Alderman Cummings attend to represent the Council.  

The Mayor was in agreement stating that Alderman Cummings was a wonderful Champion for the Borough’s veterans and the Armed Forces.   
 
RESOLVED, on the proposal of Alderman McIlveen, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted and that Alderman Cummings attend.   

9.	Small Business rates relief consultation response
(Appendix III - V)

PREVIOUSLY CIRCULATED:- Report from the Director of Place and Prosperity detailing that Members may be aware that on 9 December 2024 the then Minister of Finance outlined a Strategic Roadmap for the Rating system to the Assembly.  The proposal was to build a progressive rates system for both households and businesses.  The Minister advised that this process was to be based on the principles of fairness and equity, and to ensure that the rates system aligned with the Executive’s policy objectives of stimulating the local economy and supporting the growth of the rating taxbase, while providing appropriate support for those who needed it.
 
On 18 November 2025 the Minister of Finance made an oral statement to the Assembly which was attached as an appendix.  As part of the statement the Minister announced his intention to bring about change that would see enhanced support for small businesses. 

On 4 December 2025 the Department for Finance wrote to the Council inviting a response to the Consultation Paper on Small Business Rate Relief (SBRR) options which is attached as an appendix.  The consultation paper outlined four potential policy options and requested consultees respond to eight specific questions. The consultation process had a very tight timeframe as the Minister wished to make changes in time for April 2026.

The Council’s Heads of Service Team (HoST) had reviewed the proposals and compiled a draft response which was provided as a further appendix.  The response to each question was aligned to the Council’s Corporate Plan 2024 -2028 and The Big Plan 2017 – 2032.  The draft response to each question was in bold, and responses detailed below each question.

RECOMMENDED that the Council approves the draft response to the consultation for formal response before the consultation completion deadline of 29 January 2026.

Prior to proposing Councillor McClean drew attention to inconsistencies in the Council’s response to the view expressed by the Council earlier in the evening, in respect of question 7 which asked how additional support could be funded, and where Council had responded to say it welcomes the new non-domestic revaluation list  The Acting Chief Executive stated  that the responses had been drafted prior to the publication of the REVAL 2026.  Councillor McClean suggested that the response be updated to question 7 to state that funding should be a matter for The Executive  

Proposed by Councillor McClean, seconded by Councillor McCracken, that the recommendation be adopted.   

As seconder Councillor McCracken welcomed this and repeated that he thought there should be a fundamental review of the rating system.     

RESOLVED, on the proposal of Councillor McClean, seconded by Councillor McCracken, that the recommendation be adopted with the amendment that Question 7 be a matter for the Executive.     

10.	Sealing Documents

RESOLVED:-	On the proposal of Alderman Graham, seconded by Councillor Edmund, 

THAT the Seal of the Council be affixed to the following documents:- 

(a) Grants of Rights of Burials  – D41190 – D41229
(b) Concession Agreement for the Supply, Installation, Operation and Maintenance of Electric Vehicle Chargepoints for the NI Electric Vehicle Consortium 

11.	Transfer of Rights of Burial

There were no Transfers of Rights of Burial. 

[bookmark: _Hlk77936474]12.	Notice of Motion Status Report 
		(Appendix VI)

PREVIOUSLY CIRCULATED:- Report from the Acting Chief Executive detailing an attached Status Report in respect of Notices of Motion.

This was a standing item on the Council agenda each month and its aim was to keep Members updated on the outcome of Motions.  It should be noted that as each Motion was dealt with it would be removed from the report. 

RECOMMENDED that the Council notes the report. 

Councillor Wray referred to a Notice of Motion 666 that he had brought forward and noted that it should be referred to the Active and Healthy Communities Committee and not the Corporate Committee.   

RESOLVED, on the proposal of Councillor Wray, seconded by Councillor Thompson, that the recommendation be adopted. 

13.	Notices of Motion 

13.1	Notice of Motion submitted by Councillor Cochrane and Councillor Thompson

That this Council notes the growing popularity of Linear Park in Bangor East as a hub for the local community.   

Further to this, officers will bring back a report exploring options for providing path markings in both Upper and Lower Linear Park for runners, such as distance indicators eg. 1 km, 2 km), along with appropriate signage to assist those who wish to keep fit in the Park.   

Officers will also examine options for upgrading the path and accompanying drainage system in Lower Linear Park between the bridge and the Ring Road, in light of persistent flooding and drainage issues.   

RESOLVED, on the proposal of Councillor Cochrane, seconded by Councillor Thompson, that the Notice of Motion be referred to the Environment Committee. 

13.2 	Notice of Motion submitted by Alderman McIlveen and Alderman Armstrong-Cotter 

That this Council notes that the natural stone blinding pathways around Londonderry Park are prone to saturation with water resulting in significant standing water and sludginess which adversely impacts on the use and enjoyment of the park.
Council therefore requests that officers prepare a business case with a view to paving or tarmacking the paths in the park to improve the user experience.

RESOLVED, on the proposal of Alderman McIlveen, seconded by Alderman Armstrong-Cotter, that the Notice of Motion be referred to the Environment Committee. 

13.3	Notice of Motion submitted by Councillor Cathcart and Councillor McClean 

That this Council recognizes its responsibility to ensure that our city, towns and villages are looking the best that they can be, to be welcoming places for visitors and our residents.   It is therefore essential that the correct structures and policies are in place to ensure that within the resources made available all expected maintenance is being carried out efficiently and effectively. 

A proactive maintenance regime was agreed when this Council was created and has worked well in some areas but hasn’t had the desired impact in other areas.  Basic maintenance and upkeep of our public realm particularly in our centres and prominent areas can and should be improved.    

The Council therefore commits to reporting on a review of its current proactive maintenance and cleansing regimes, highlighting options and opportunities for improvement and associated budgetary requirements, so as to allow members to consider potential improvements in outcomes concerning the maintenance of Council property and the public realms.   

RESOLVED, on the proposal of Councillor Cathcart, seconded by Councillor McClean, that the Notice of Motion be referred to the Environment Committee. 

13.4 	Notice of Motion submitted by Councillor Brady and Alderman McAlpine 

That this Council pledges to write to Stormont to request the introduction of femicide as a specific hate crime which therefore carries an appropriate sentence, as well as specific deradicalisation support while in prison in order to prevent reoffending. 
Femicide is defined as the intentional killing of a woman due to factors such as hatred, discrimination or subjugation. 

It also includes acts motivated by control, possession or domination over a woman, or in relation to her refusal to establish or maintain an emotional relationship, or as an act of limitation of her individual freedom. 

This Council recognises that the motivation for this crime is rooted in a desire for the control and subjugation of women, driven by patriarchal attitudes in society.

That perpetrators can be partners but as our communities are changing, we are also seeing a growing trend of ‘honour based’ killings of women by family members. 

That while femicide lies at the extreme end of the spectrum of violence against women, other acts motivated by control, possession, or dominance—such as domestic abuse, coercive control, and harassment—create the conditions in which femicide occurs. These acts serve as warning signs that, when left unaddressed, can escalate to fatal violence.

And that by establishing femicide as a distinct criminal offence, we send a clear message that gender-based violence will not be tolerated and that the lives of women have inherent value deserving of specific legal protection.

RESOLVED, on the proposal of Councillor Brady, seconded by Councillor Kendall, that the Notice of Motion be referred to the Active and Healthy Communities Committee. 

13.5 	Notice of Motion submitted by Councillor Ashe and Councillor Moore 

That Council notes the success of the inclusion of effigies and emblems to the penalties for ‘in-programme’ bonfires; that Council tasks officers to engage with groups to add flags to the list of penalties for ‘in-programme’ bonfires; and that officers return a report updating Members on these actions by the June committee meeting.    

RESOLVED, on the proposal of Councillor Ashe, seconded by Councillor Moore, that the Notice of Motion be referred to the Active and Healthy Communities Committee. 

EXCLUSION OF PUBLIC/PRESS

RESOLVED, on the proposal of Alderman Armstrong-Cotter, seconded by Alderman McIlveen, that the public and press be excluded from discussion of the following item of confidential business.    

In respect of the Place and Prosperity Committee – Item 10 – Innovation Hub Site 

Further discussion took place in relation to the Innovation Hub.

READMITTANCE OF PUBLIC AND PRESS

RESOLVED, on the proposal of Alderman Armstrong-Cotter, seconded by Alderman McIlveen that the public and press be re-admitted to the meeting.

Termination of meeting 

The meeting terminated at 10:00 pm.
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