		ITEM 7		
SpC 2026.01.28
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid special meeting of the Ards and North Down Borough Council was held at the City Hall, The Castle, Bangor and via Zoom, on Wednesday, 28 January 2026 commencing at 7.00pm.  

	PRESENT:

	

	In the Chair:

	The Mayor (Councillor McCollum)

	Aldermen:




	Adair
Armstrong-Cotter
Brooks 
Cummings
Graham 
McAlpine (7.03 pm Zoom) 
	McDowell (7.04 pm Zoom)  
McIlveen 
McRandal 
Smith


	
Councillors:



	
Ashe 
Blaney (7.02 pm)
Boyle
Brady 
Cathcart
Chambers
Cochrane
Douglas 
Edmund
Gilmour
Harbinson
Hennessy 
S Irvine
	
W Irvine 
Kendall  
Kennedy  
Kerr
McBurney 
McClean 
McCracken
McKee 
Moore
Newman 
Thompson 
Smart
Wray



Officers:	Acting Chief Executive (M Steele), Acting Director of Corporate Services (C Jackson), Director of Active and Healthy Communities (A Faulkner), Director of Place and Prosperity (B Dorrian), Director of Environment (G Bannister), Head of Finance (S Grieve), Democratic Services Manager (J Wilson) and Democratic Services Officer (H Loebnau) 


1.	PRAYER

The Mayor (Councillor McCollum) welcomed everyone to the meeting and then invited the Director of Environment to read the Council prayer. 

NOTED.

2.	APOLOGIES 

The Mayor sought apologies at this stage.  Apologies were received from Councillors Irwin and Hollywood and apologies for lateness were received from Councillor Blaney and Alderman McAlpine.    

NOTED.

3.	DECLARATIONS OF INTEREST 

The Mayor sought Declarations of Interest at this stage and none were declared.  Members were reminded that Declarations could be made at any point during the meeting. 

NOTED.

Before Item 4 was considered Councillor Cochrane proposed that it be taken out of confidence and taken in public due to the interest in the item and that was seconded by Alderman McIlveen. 

AGREED. 

4.	MINUTES OF ITEM 16 CORPORATE SERVICES COMMITTEE HELD ON 13 JANUARY 2026
	(Appendix I) 

PREVIOUSLY CIRCULATED:- Copies of Item 16 of the above minutes. 

RESOLVED, on the proposal of Councillor Cochrane, seconded by Alderman McIlveen, that the minutes be adopted.

5.	PRUDENTIAL CAPITAL FINANCE REGIME (FILE) 
(Appendices II - VI)

PREVIOUSLY CIRCULATED: Report from the Acting Director of Corporate Services detailing that the Council was required to adopt the Chartered Institute of Public Finance and Accountancy’s Treasury Management in the Public Services: Code of Practice 2021 Edition (the CIPFA Code), which required the Council to approve a Treasury and Investment Management Policy and Practices. The Council approved the strategy in February 2023.  Although no updates to this policy were required this year it was included as an appendix.

In addition, the former Department of the Environment (DOE) issued Guidance on Local Council Investments in October 2011 that required the Council to approve a Treasury Management Strategy Statement before the start of each financial year. That was set out in an attached appendix. 

Capital Strategy
The Local Government Finance Act (NI) 2011 required the Council to have regard to the Chartered Institute of Public Finance and Accountancy’s (CIPFA) Prudential Code for Capital Finance in Local Authorities 2018 Edition (the Prudential Code) when determining how much money it could afford to borrow.  The objectives of the Prudential Code were to ensure, within a clear framework, that the capital investment plans of local authorities were affordable, prudent and sustainable, and that treasury management decisions were taken in accordance with good professional practice. 

This capital strategy gave a high-level overview of how capital expenditure, capital financing and treasury management activity contributed to the provision of Council services along with an overview of how associated risk was managed and the implications for future financial sustainability. 

To demonstrate that the Council had fulfilled its objectives, the Capital Strategy detailed the indicators that must be set and monitored each year.  The strategy was set out in appendix 2 and the Prudential Code required that it was made available on the Council website. 

Appendix 3 set out the capital budgets (net of any funding receivable) for the next three years and on which the capital strategy had been based.  Members should note that several projects on the schedule had a delivery period that was greater than the three-year plan. 

Appendix 4 set out the Council’s minimum revenue provision policy as required by the Prudential Code and reflected changes made to the CIPFA Accounting Code in respect of leases.

RECOMMENDED that the Council approves the report and associated appendices.

Proposed by Alderman Smith, seconded by Councillor Cochrane, that the recommendation be adopted.   

Proposing the recommendation Alderman Smith informed Members that he was represented on the Capital Working Group.  He considered that it would be helpful to tease out the key points that were impactful from the reports.  The capital financing requirement had increased by 68% over the past three years from £76.2M to £144.8M.  It was known that capital was the Council’s second largest spend after payroll and that cost was likely to grow over the coming years.   

In addition to that was risk management in respect of the potential impact of interest rates which would affect revenue requirements either positively or negatively.  It should also be remembered that there was considerable officer time required and project management of £144.8M with additional funding coming for what was a significant agenda of work. Those serious figures in the report would need to be considered over the months ahead.   

RESOLVED, on the proposal of Alderman Smith, seconded by Councillor Cochrane, that the recommendation be adopted. 

6.	ROBUSTNESS OF ESTIMATES AND ADEQUACY OF RESERVES 

PREVIOUSLY CIRCULATED:- Report from the Acting Chief Executive detailing that Section 4 of the Local Government Finance Act 2011 required the Chief Financial Officer of a Council to submit a report on the robustness of the estimates and for the Council to have regard to this report when considering the estimates.
In addition, Section 6 required the Chief Financial Officer of a Council to submit a report on the adequacy of reserves and for the Council to have regard to that when considering the estimates.

Robustness of Estimates
The aim of the Medium-Term Financial Plan (MTFP) was to give the Council a realistic and sustainable plan that reflected the Council’s priorities and the policy of reasonable Council Rate increases as reflected in the Corporate Plan.

The detailed estimates had been formulated in the context of the budgeting strategy agreed in September 2025 and detailed work had been carried out with Directors, Heads of Service and Service Unit Managers for the various services. The work underpinned the MTFP, taking into account forecast outturn, current spending plans, the likely future demand level pressures for both revenue and capital expenditure and the risk environment. The major risks to the MTFP were:

	
Pay issues
· Pay budget significantly increasing (but workforce numbers staying largely static despite new demands). Pay increases are directly linked to Government policy with regard to the setting of the national living wage.
· Medium term – Trade Unions demanding pay and grading review.

Waste Management
· Additional costs associated with the Extended Producer Responsibility income are unknown, but there is an expectation that quality standards of waste will have to improve through new investment.
· The level of income received each year is likely to reduce year on year, as producers improve their approach to the creation of packaging materials to limit their cost exposure.
· If Council collection quality does not meet efficiency and effectiveness targets it may be exposed to fines. 

Car Parks
· Income is at risk if Council is unable to implement its proposed Carpark Order. Council is dependent on the Department for Infrastructure revoking its order in order to do this.

Financial resilience
· The Council’s low reserves and high capital appetite leaves the rate payer exposed to interest rate fluctuation.
· The Council is not resourced financially or operationally to deal with the challenges of the Climate Change Act and moving to net zero. 

Prioritisation
· Further work is required to align budget setting more coherently with the Corporate Plan.
· Underlying tension in the capital investment programme between statutory requirements, investing in modern efficient facilities, stimulating economic regeneration and broader boroughwide sporting facilities.
· The long-term decline in the non-domestic rate base presents a significant financial challenge to the Council. Although progress has again been made this year, the budget is still not sufficiently orientated towards resolving the non-domestic rate problem.




A number of iterations had been reported to meetings of the Corporate Services Committee during the estimates process, before being agreed at the meeting on 13 January. As part of that process, management had carried out some ‘stress testing’ of the budgets. The results were set out in the table below:
	Category
	Test
	£'000

	Payroll
	2025/26 pay increase 1% higher than budget
	436

	Capital Financing
	Interest Rates 1% higher than budget
	35

	Waste
	5% increase
	370

	Maintenance
	5% increase
	164

	Energy
	Prices 10% higher than budget
	339

	Other Expenditure
	5% increase 
	1,330

	Service Income
	5% reduction 
	832

	Rates Income
	Actual income 1% less than estimated
	700

	
	Average
	526



If two of the risks materialised that maximum exposure that Council would have would be in the region of £2.2M. The increased general fund balance and a reallocation of Earmarked Funds would be adequate to absorb those costs in the short term, although both would need replenished in the following years.

On the basis that:
1. the capital and revenue budget estimates for 2026/27 presented to this meeting, had been prepared in line with the CIPFA Treasury Management Code, Prudential Code and the Code of Practice on Local Authority Accounting; 
2. the stress tests did not identify any substantial risks;  
3. in the coming year the Council would commit to continuing:
a. with its thorough review of the 10-year capital plan, given the significant impact on future rate setting and the risk exposure noted through this rate setting process.
b. within the realignment of it budgets to meet the strategic outcomes set out in the corporate plan in order to address the risks already identified.

The Acting Chief Executive was satisfied that the budgets set were robust.

Adequacy of Reserves
The Local Government Finance Act (NI) 2011 required the Chief Financial Officer of a Council to submit a report to Council on the adequacy of any proposed level of financial reserves for a financial year.

In line with its budgeting strategy the Council had considered the adequacy of reserves throughout this Estimates process, including the establishment of a new strategic waste fund within the Earmarked Fund. The appendix set out the forecast year end reserves position for the current and next financial years and the Acting Chief Executive was content with the adequacy of those.
 
Cognisance had also been taken of the CIPFA Local Authority Accounting Panel Bulletin 99 (issued July 2014), which gave guidance on the level of reserves and the financing of Council expenditure.

RECOMMENDED that Council establishes a strategic waste fund within the earmarked fund and notes the Chief Financial Officer’s report on the robustness of estimates and adequacy of reserves.   

Proposed by Councillor Cochrane, seconded by Alderman Smith, that the recommendation be adopted. 

Alderman Smith referred to the report and sought clarification on the section relating to financial resilience, specifically the references made to Climate Change and the net zero obligations, and the potential impact of the Climate Change Act. He asked what the implications of those requirements were for the Council.

The Head of Finance advised that this remained an evolving area, with a number of obligations arising from national policy changes and amendments linked to the Climate Change Act. He explained that the Council was required to comply with those national requirements and had limited control over the broader strategic direction, which continued to be set at a national level.

He noted that transitioning the Council’s fleet to meet future environmental standards would require significant investment and it was expected that, in due course, heavy goods vehicles and petrol‑powered vehicles would no longer be available for purchase, and the Council would need to plan for that accordingly.  

The Head of Finance further highlighted that the physical impacts of climate change were already being experienced locally and over the past 18 months, storm damage had affected a number of Council assets, and the full scale of future impacts remained uncertain.  He stressed the requirement and importance of being “climate ready” and preparing for the investment that would be required in the coming years.
He confirmed that several climate‑related cost pressures had been included in the current year’s rates, and that those pressures would need to be considered carefully as part of future financial planning.

(Alderman McAlpine joined the meeting at 7.03 pm)

RESOLVED, on the proposal of Councillor Cochrane, seconded by Alderman Smith, that the recommendation be adopted. 

7.	DISTRICT RATES 2026/27 

PREVIOUSLY CIRCULATED:- Report from the Acting Director of Corporate Services detailing that the report was to present to Members the proposed district rates for the 2026/27 financial year. 

The Corporate Services Committee at its meeting on 13 January recommended, subject to ratification, a domestic district rate increase of 4.74% for the 2026/27 financial year.  Appendix 1 set out the formal calculation.  Appendix 2 set out 2026/27 Service budgets.

RECOMMENDED that the Council sets for the 2026/27 financial year a non-domestic district rate of 27.0109p in the pound and a domestic district rate of 0.4445p in the pound.  It is, further, recommended to approve 2026/27 Service budgets in Appendix 2.

Councillor Cochrane asked to make an amendment which was seconded by Alderman McIlveen. 

[bookmark: _Hlk220599056]Councillor Cochrane proposed the district rates for the 2026/27 financial year. Which is a 4.74% increase and an increase of approximately £2.40 per month for the average household and £13 per month for the average business in the Borough.

In addition to this, Council agrees to write to the Minister of Finance to express our grave concern at the disproportionate impact of REVAL2026 on the hospitality sector and requests that he takes all necessary steps to ensure the long-term sustainability of these businesses such as halting the REVAL process to review the methodology or providing funding for mitigation measures such as had been announced in England.

Councillor Cochrane opened by thanking his Council colleagues, the Director, the Head of Finance, and the wider finance team for their hard work in preparing the budget and noted it was robust, detailed and ambitious, particularly given the challenging financial climate.  He emphasised that it enabled the Council to meet its commitments and continue delivering for residents.  

Moving on to REVAL 2026, he thought that Minister O’Dowd had demonstrated a worrying disconnect between the budget and the reality facing the hospitality sector. He highlighted the extortionate rates increases following the recent revaluation, which had left many businesses questioning their viability.  He repeated the call for the Finance Minister to pause the increases and stressed the importance of the Council adding its voice in solidarity to that call.  The Council had been proactively engaging with the hospitality sector, and he urged that it now clearly express its concern and seek urgent engagement with relevant authorities to seek help.  He emphasised that hospitality businesses played a vital role in the local economy and could not be ignored by the Council.

Alderman McIlveen emphasised that Members were fully aware of the severe pressures facing the hospitality sector. He noted that the industry was already under considerable strain even before the REVAL 2026 outcomes were published, and that the current economic pressures had only deepened those challenges. He highlighted that the impact extended far beyond individual businesses, with sports clubs and a wide range of community organisations also feeling the strain.  He called on Members to present a united front in urging a pause and review of the current situation, or to introduce mitigation measures similar to those implemented in England. He stressed that the Minister had the authority to intervene and provide meaningful relief to those affected.

Turning to the rate, he wanted to place on record his sincere thanks to his fellow Members and Council officers.  Council officers had worked under significant pressure, and while there had been challenges, they had been acknowledged and addressed throughout the process.  What was now in front of the Council was the culmination of months of work navigating an increasingly complex financial landscape. The external economic environment continued to impact Council services, and those pressures had to be managed carefully.  At the same time, households across the Borough were facing real cost‑of‑living pressures.  
From the DUP’s perspective, any rate increase must be accountable, justified, and balanced. Ratepayers expected value for money, and rightly so, and it was the Council’s responsibility to protect the ratepayer while safeguarding the core services that people relied upon every day.  He thought that failing to fund those essential services would, in the long run, be a false economy.

Concluding, he commended the officers for their openness and willingness to engage throughout this process, and to the political parties for their constructive engagement.

Alderman Adair commended the Finance team and supported the suggestion that the Council write to the Minister.  He noted that he too had been contacted by local businesses, some of which were facing average rate increases of up to 65% across the Borough.  He thought that the hospitality sector, in particular, had been severely affected by rising fuel and energy costs, and stressed that the Minister needed to take that into account, since many of those businesses were already under significant financial pressure.

The Alderman warned that if businesses became unviable, the wider public would also feel the impact and for that further reason he believed the Council should speak with a unified voice.  He suggested that the Council lobby alongside Hospitality Ulster and the Chambers of Commerce, given that the hospitality industry was the backbone of tourism and the food economy, and remained one of Northern Ireland’s largest employers.

He commended his two colleagues for including the issue in their proposal and stressed the importance of taking the opportunity to raise their collective voice.

Councillor McKee stated that he and his party colleague, Councillor Kendall, were appreciative of all the hard work of officers on reaching this point of the rates setting process and agreed with the call for support for businesses from the amendment.  However unfortunately, they could not support the above inflation increase in the district rate.  He said businesses and households were already stretched to the limit and the hit was felt by ordinary people first.  That was not a neutral decision, it was a political choice.  

What made it even harder to justify was the unfairness built into the system.  He referred to the Head of Finance’s comments to the Corporate Services Committee and the many cost pressures facing this Council - some beyond its control - but one that was very much a long-standing elephant in the room for rates setting in Northern Ireland. That was the current rates cap which shielded owners of the highest-value homes while everyone else was asked to pick up the slack.  If the Assembly had accepted the Finance Minister’s recommendation to raise the cap, brought to the Executive meeting back in June, the Council could have seen around £600,000 in additional revenue and he stated that that alone could have significantly reduced the pressure for an above-inflation increase.  If the rates cap was fully removed - rather than merely raised as recommended by the Minister - up to £2 million could be available to support local services in the Borough and ease the burden on ordinary households and small businesses.

He recognised that the Council did not set the rates cap but the parties that did sat in government at Stormont.  He said that the three largest parties in this Chamber were also part of the Northern Ireland Executive, and they had failed to act, first, by not accepting the Finance Minister’s recommendation to raise the cap, and more broadly by refusing to remove a system that entrenched inequality. The result was that Councils were pushed towards above inflation rate rises on ordinary residents, while the wealthiest homes remained protected and that was what was unfair and the Green Party could not support it.  He believed that those at the very top should contribute properly, instead of Councils being forced to balance budgets on the backs of working families, renters and small businesses.  He ended by stating that until the rates cap was properly reformed, above inflation increases would always hit the wrong people and that is why he and Councillor Kendall would oppose the rate being proposed.   

Alderman McRandal rose to support the proposal stating that he was aware that there had been much work behind the scenes to get to the present position and he was acutely aware of the pressure in striking the rate and the balance achieved was the responsible course of action.  The position of the Department of Finance was untenable for businesses and he thought there should be transitional relief to ease the pressures and impact of that decision.   

Councillor Cathcart thanked the Finance team for the work it had done to set the rate as low as possible and that was why the amendment was so important while recognising that there was a limit to what the Council could do.  He explained that he represented Bangor Central and spoke of the businesses there facing huge rate rises coming closely behind the Labour Party’s anti-business taxes.  He said that pubs and the hospitality sector were so critical to Bangor's economy and the Council should do all it could to support it since many were facing the prospect of having to close.  He also believed in rate reform to potentially cut rates in some areas but pointed out that abolishing it altogether would see some homes in the Borough paying more in rates than Buckingham Palace.  Unity against the revaluation should make the Minister of Finance reflect on his decision.    

Alderman Smith was content to support the rate increase for the year ahead and thought that 4.74% was important to avoid the diminishment of capital infrastructure.  He was happy to support the amended recommendation to send a strong message in terms of the business rate which was so challenging.  

Councillor Blaney was delighted to support and was aware of the anger of business owners who had suffered enough and simply wanted to know that the Council was on their side. The Minister seemed to think that hospitality was a golden goose, forgetting it was facing VAT increases, a rise in the minimum wage and this rate increase would be like a sledgehammer to the hospitality sector.  The Council needed to express its anger or risk losing the sector completely.  He was adamant that the Minister’s decision must be fought and expressed that the rate would not be tolerated.

Councillor McCracken was aware of the horrendous rises such as 83% in hotels and he thought that was unfair and unsustainable and ignored the many proposals that could mitigate the rise. There needed to be serious reform to the whole system to provide reassurance to local ratepayers.  He was proud of the grants and capital projects and proud of the officers for being able to leverage that funding and he thought that was an intelligent way to spend money. 

Councillor Brady commended the officers for the hard work that had been carried out and understood why the decisions were being made.  He was aware the keeping the rise as low as possible would affect the Council's ability to provide its services in the long run, but he agreed with the Green Party on the references to the cap.  He thought that there was an inequality problem and there needed to be a strategy to address that.  

Alderman Brooks rose to support the amendment. He stated that the biggest cost the Council faced was the cost of labour and it had the luxury of being able to provide a living wage to its employees.  He contrasted that with a local business which was in an entirely different position since it had to make a profit while paying for water, bin collections and businesses were rightly questioning what they received for the rates they were paying.  He agreed that rates needed to be completely reformed, and he suggested that Northern Ireland should lead the way in that.

Councillor Cochrane repeated that the Reval 2026  was unacceptable and that this Council stood with the hospitality sector. 

When the amendment was put to a vote 35 were in favour, 2 were against and the amendment was CARRIED.   

RESOLVED, on the proposal of Councillor Cochrane, seconded by Alderman McIlveen that the district rates for the 2026/27 financial year be a 4.74% increase.  

This is an increase of approximately £2.40 per month for the average household and £13 per month for the average business in the Borough.

In addition to this, Council agrees to write to the Minister of Finance to express our grave concern at the disproportionate impact of REVAL2026 on the hospitality sector and requests that he takes all necessary steps to ensure the long-term sustainability of these businesses such as halting the REVAL process to review the methodology or providing funding for mitigation measures such as had been announced in England.

The Mayor stated that the Council had fulfilled one of its most important duties as it struck the district rate and sought to deliver a balanced budget for the year ahead.

She thanked Councillor Cochrane, for proposing the rate and thanked members of the Corporate Committee for the careful review of the Council’s financial position. 
Work towards reaching this position had started in September, when the Council had agreed its budgeting principles, which included: 

· growing the non-domestic rate base
· targeting efficiencies without reducing services 
· making provision for the Council’s ambitious capital investment programme.  

Throughout the process, and in considering difficult prioritisation decisions, the Council had sought to continue to invest in the places and services residents relied upon daily.  

The Council was taking practical steps to tackle environmental issues with plans for a ‘recyclingonthego’ pilot, which would make it easier to recycle while out and about.  Later in 2026 it would be trialling plastic bags and wrapping recycling directly at the kerbside, something she knew that many residents had been asking for.  The Council would also be deploying mobile CCTV to target fly tipping, catch offenders and deter illegal dumping across the Borough.
   
The Council was advancing the next stage of the Green Road to Donaghadee Greenway, building on the very significant progress already achieved between Newtownards and Bangor and promoting sustainable, active travel that reduced car use in the area.
    
The Council was continuing to invest in the places, people and programmes that helped communities thrive — from grants for local sports clubs to improved pitches, courts and equipment, to funding that supported athletes, teams and volunteers as they prepared for Glasgow 2028. 
 
Enhancements planned at Ards Blair Mayne and Bangor Aurora would help maintain excellent service standards and support the ongoing health and wellbeing of residents.  Through the Council’s Visually Aware Borough initiative there would also be expansion of accessible leisure activities, ensuring the Council’s facilities were more inclusive and welcoming for everyone. 
   
The Council was also continuing to champion climate action, guided by the Council’s Roadmap to Sustainability, which set out clear commitments on carbon reduction and the protection of the area’s natural assets.  Through the kerbside recycling scheme, support was being given towards a more circular economy by helping residents recycle more materials at home.  Alongside that, biodiversity was being enhanced in parks and open spaces, and there was continued partnership-based work on environmental education and green tourism, all practical steps that helped build a cleaner, greener and more resilient Borough.

The Council had focused on efficiencies in its essential and most costly services.  Waste disposal remained the most significant operational pressure for nearly all councils.  The Borough’s leading performance on recycling meant more income from recyclables, lower disposal costs, and greater compliance with statutory targets.  Similarly, as demand on the Council’s facilities continued to grow, it was working hard to better manage maintenance, moving away from reactive repairs and towards planned, value for money upkeep.  It continued to prioritise active energy management in tandem with ‘green’ energy initiatives such as installing solar panels.  All of those measures aimed to help control costs and support a more sustainable financial position.  

The Council had also made a very active decision to prioritise prosperity and support sustainable economic growth across the Borough – investing in regeneration initiatives, tourism partnerships and ‘town’ centre improvements that supported higher footfall and effective placemaking. 

Over the past year work was well underway ‘on the ground’ at Marine Gardens, and two of the Bangor Waterfront Redevelopment projects; Ballyholme Yacht Club and Pickie Fun Park, were in pre‑planning, moving the Borough ever closer towards the regeneration of Bangor City as a world class destination for visitors and investors.
   
Progress continued to be made on a number of very significant investment projects that were designed to increase jobs, drive footfall and act as a catalyst for wider economic growth.  Those included the new Citizens Hub in Newtownards, Innovation Hub in Holywood, a new Council City Hall and the repurposing of Bangor Castle.  The planned demolition of the former NIE building at Balloo later this year was another exciting opportunity, clearing the way for a new phase of development on that valuable site.
 
The Council was continuing to invest in business support programmes that delivered meaningful results.  The Supporting Thriving High Streets Programme was helping to revitalise vacant properties and bring new life into the town and city centres.  The Council was also supporting local business voices directly through Chamber Grants and funding for the Business Improvement District in Bangor, helping the business community strengthen capacity and drive town and city development.

Recognising the importance of partnership working, direct grant provision to local Chamber groups would continue aimed at strengthening their capacity and bolstering place-based administrative support.  The Council looked forward to launching new Local Action Groups for Bangor and the four towns in the Borough in Spring 2026.  Those would create a dedicated two-way communication hub to champion place- based thinking and empower local communities.
 
As a Borough the Council had clear ambitions for the next decade: modern services, resilient infrastructure and places that attracted residents, visitors and businesses.  The capital plan represented over £250 million investment, supported by central government partners who were providing over 50% of the funding.  Managing that ambition responsibly meant smoothing the cost of borrowing and ensuring capital financing provision was predictable.  That required the Council to make provision in the current year for capital spend over the coming decade.  

The Mayor concluded stating that it was her hope that this provided some insight into the complexities and challenges of setting a budget for an organisation with such a broad range of responsibilities and so many significant ambitions as the Council.
  
The decision was a 4.74% increase to the district rate for 2026/27.  That was an increase of approximately £2.40 per month for the average household and £13 per month for the average business in the Borough.  That budget would enable the Council to protect essential services, support vibrant communities, strengthen the conditions for business growth and investment, and fund the infrastructure the Borough needed into the next decade and beyond.
  
She thanked the Acting Director of Corporate Services, the Head of Finance and the finance team for all their work and to the Members for their scrutiny and attention throughout the process.

NOTED. 

TERMINATION OF MEETING 

The meeting terminated at 7.57 pm.
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