		Item 8
		SpC.10.02.2026
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid (in person and via Zoom) Special meeting of Ards and North Down Borough Council was held at the City Hall, The Castle, Bangor, and via Zoom, on Tuesday 10 February 2026 at 7.00 pm. 

PRESENT:		

	In the Chair:

	The Mayor (Councillor McCollum)

	Aldermen:


	Adair
Cummings
Graham
McAlpine (Zoom)
	McRandal
McDowell
McIlveen
Smith

	Councillors:


	Ashe
Blaney (Zoom)
Boyle
Cathcart
Chambers (Zoom)
Cochrane
Douglas
Gilmour
Hennessy (Zoom)
Hollywood Zoom)
	S Irvine
W Irvine
McClean
McCracken
McKee (Zoom)
Moore
Morgan (Zoom)
Newman
Thompson
Smart



Officers:	Acting Chief Executive (M Steele), Acting Director of Corporate Services (C Jackson), Head of Finance (S Grieve), Manager – Chief Executive’s Office (F Thompson), Democratic Services Manager (J Wilson) and Democratic Services Officer (P Foster) 

 
1.	PRAYER

The Mayor (Councillor McCollum) welcomed everyone to the meeting and commenced with the Acting Director of Corporate Services reading the Council prayer. 

NOTED.

2.	APOLOGIES

The Mayor sought apologies at this stage.

Apologies had been received from Aldermen Armstrong-Cotter & Brooks and Councillors Brady, Edmund, Kennedy, Kerr, McBurney & Wray. 

NOTED. 

3.	DECLARATIONS OF INTEREST

The Mayor sought Declarations of Interest at this stage and none were made. 

The Mayor reminded everyone that Declarations of Interest could be made at any point in the meeting should the need arise. 

NOTED.

4.	NOTICES OF MOTION
	
4.1.	NOTICE OF MOTION SUBMITTED BY ALDERMAN MCILVEEN, COUNCILLOR COCHRANE, ALDERMAN MCDOWELL, COUNCILLOR HENNESSY, ALDERMAN SMITH AND COUNCILLOR SMART

**PLEASE NOTE AMENDMENT FOR ACCURACY AT COUNCIL MEETING 25.02.2026**

At this stage the Mayor commented that as Members would recall she had previously outlined in detail how the rates would be allocated for the incoming financial year and confirmed that all of that information still stood. However, she advised that there had been significant developments since the last Special Council meeting which she wished to place on record at the outset.

As Members would be aware on 29 January the Minister of Finance announced that the plans for Reval 2026 would no longer proceed. This announcement had a direct impact on the district rates that were set by the Council on 28 January 2026. 

All budgets, and substantially all assumptions had remained the same as those considered by the Corporate Services Committee and agreed at Special Council. A revised conversion factor revised Estimated Penny Product, and a slightly adjusted assumption on in-year domestic tax base growth had resulted in a rate increase of 4.50% for the 2026/27 financial year, rather than the previously agreed rate of 4.74%.

The Mayor stated that she had received a Rescinding Motion, signed by six Members of Council. For openness and transparency, she would now read the Motion into the Record. 

That this Council rescinds its decision taken at the Special Council meeting on 28 January being that the district rates for the 2026/27 financial year be a 4.74% increase. This is an increase of approximately £2.40 per month for the average household and £13 per month for the average business in the Borough; in addition to this to write to the Minister of Finance to express our grave concern at the disproportionate impact of REVAL2026 on the hospitality sector and requests that he takes all necessary steps to ensure the long-term sustainability of these businesses such as halting the REVAL process to review the methodology or providing funding for mitigation measures such as had been announced in England and instead Council requests officers to submit new rate poundages for consideration, based on the current valuation list and substantially the same assumptions as previously used in order to take any benefit that may accrue to ratepayers and further writes to the Minister of Finance to express our grave concern at what had been the disproportionate impact of what had been proposed under REVAL2026 on the hospitality sector and requests that he takes all necessary steps to ensure the long-term sustainability of these businesses when reviewing REVAL2026 and its the methodology and the potential funding for mitigation measures such as had been announced in England.

Alderman McIlveen proposed, seconded by Councillor Cochrane, that this Council rescinds its decision taken at the Special Council meeting on 28 January being that the district rates for the 2026/27 financial year be a 4.74% increase. This is an increase of approximately £2.40 per month for the average household and £13 per month for the average business in the Borough; in addition to this to write to the Minister of Finance to express our grave concern at the disproportionate impact of REVAL2026 on the hospitality sector and requests that he takes all necessary steps to ensure the long-term sustainability of these businesses such as halting the REVAL process to review the methodology or providing funding for mitigation measures such as had been announced in England and instead Council requests officers to submit new rate poundages for consideration, based on the current valuation list and substantially the same assumptions as previously used in order to take any benefit that may accrue to ratepayers and further writes to the Minister of Finance to express our grave concern at what had been the disproportionate impact of what had been proposed under REVAL2026 on the hospitality sector and requests that he takes all necessary steps to ensure the long-term sustainability of these businesses when reviewing REVAL2026 and its the methodology and the potential funding for mitigation measures such as had been announced in England.

The proposer Alderman McIlveen commented that this was a rarity where the Council had struck a rate and circumstances then occurred which resulted in it having to revisit it. He stated that the Council was legally required to strike the district rates (the domestic district rate and the non-domestic district rate) no later than 15 February each year. The Council had struck its district rate on 28 January 2026 based on the Penny Product provided to it by the Land & Property Services (LPS). However, that Penny Product had been based on calculations based on Reval2026. Reval2026 was then stopped the following day by the Finance Minister and the stopping of that process had resulted in a recalculation of the Penny Product which was more favourable. While it was marginal, given the cost of living and impact on business, anything which the Council could do to ensure its district rate was as low and affordable should be pursued.

Continuing Alderman McIlveen reminded members that on  28 January 2026, the Council had voted in favour of a rate rise of 4.74% which was felt was the best that it could achieve to deliver the standard of service it needed to deliver. Part of that calculation had now changed which would result in a reduction in the level of that increase. In order to restrike the rate, the Council therefore needed to rescind the decision it previously made, a welcome situation to find itself in. However, on the evening of the 28 January, the Council had also made a statement of support for the hospitality sector and asked that a letter be sent to the Finance Minister to outline its deep concerns around Reval2026 and the impact that it would have on the hospitality sector.  The Council called for Reval2026 to be halted and mitigations to be looked at and due to Reval2026 being halted that letter was not sent so the Council’s concerns had not been expressed to the Minister.

Alderman McIveen expressed his delight that Reval2026 had been stopped but believed that was not the end of the story. He felt that it continued to be vitally important that the Council wrote to the Finance Minister to set out its concerns, adding that it was equally important it was done at this time when he was weighing up his options on the issue. Alderman McIlveen stated that while the Council was rescinding the decision of 28 January 2026, it must still write to the Minister to detail those concerns which were raised by so many Members at the end of last month. 

Commenting as seconder Councillor Cochrane acknowledged that it was rare to have a rescinding Motion of this nature and referred to the comments made by the proposer. He agreed that it was important for the Council to express its deep concern to the Minister and as such he urged members to support the motion.

Alderman McRandal indicated that he was very happy to support the motion and expressed his thanks to Alderman McIlveen for drafting it and to officers for their assistance. He welcomed the Minister’s u-turn in respect of Reval2026 stating that the recalculation of the rate in light of this equated to a small reduction which was appropriate and welcome. Continuing, he stated that the Council remained mindful of the burden it placed upon its residents and businesses and in view of the cost pressures faced by Council he believed that striking this rate was appropriate and a reasonable course of action.

Also rising in support Alderman Smith welcomed the u-turn made by the Minister on his proposals for REVAL2026. While that had provided the opportunity for the Council to reduce its rate, it also put a stop to massive increases in valuations within the hospitality industry and many businesses within the Borough. Alderman Smith acknowledged that this was merely a pause in the process for engagement adding that he believed more needed to happen. As such he believed that this provided the opportunity for the Minister to undertake a wider review of District Rates while maintaining the income and ensuring that was spread fairly across the Business sector. He added that it was also important to ensure that small businesses in particular were protected from excess taxations. 

AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Councillor Cochrane, that this Council rescinds its decision taken at the Special Council meeting on 28 January being that the district rates for the 2026/27 financial year be a 4.74% increase. This is an increase of approximately £2.40 per month for the average household and £13 per month for the average business in the Borough; in addition to this to write to the Minister of Finance to express our grave concern at the disproportionate impact of REVAL2026 on the hospitality sector and requests that he takes all necessary steps to ensure the long-term sustainability of these businesses such as halting the REVAL process to review the methodology or providing funding for mitigation measures such as had been announced in England and instead Council requests officers to submit new rate poundages for consideration, based on the current valuation list and substantially the same assumptions as previously used in order to take any benefit that may accrue to ratepayers and further writes to the Minister of Finance to express our grave concern at what had been the disproportionate impact of what had been proposed under REVAL2026 on the hospitality sector and requests that he takes all necessary steps to ensure the long-term sustainability of these businesses when reviewing REVAL2026 and its the methodology and the potential funding for mitigation measures such as had been announced in England.

5.	ROBUSTNESS OF ESTIMATES AND ADEQUACY OF RESERVES (FILE FIN169) 
	
PREVIOUSLY CIRCULATED:- Report from Acting Chief Executive detailing that Section 4 of the Local Government Finance Act 2011 required the Chief Financial Officer of a Council to submit a report on the robustness of the estimates and for the Council to have regard to this report when considering the estimates.

In addition, Section 6 required the Chief Financial Officer of a Council to submit a report on the adequacy of reserves and for the Council to have regard to this when considering the estimates.

This subsequent report was required in response to the motion to rescind the previous rate poundages set by Council on 28 January due to the suspension of the Reval2026 process.
 
Robustness of Estimates

There was no change to the underlying budgets for the new district rates proposed later in this meeting. The issues raised in the previous robustness report remained unchanged. 

The only change required was in the calculation of the rates, where the conversion factor and estimated penny product had reverted to numbers based on the current valuation list with a minor adjustment to the assumption on the number of new houses that may be added to the list during the next 12 months. This had increased from 400 to 415 homes.

On the basis the previous report and those changes noted above the Chief Executive was satisfied that the budgets set were robust.

Adequacy of Reserves

The Local Government Finance Act (NI) 2011 required the Chief Financial Officer of a Council to submit a report to Council on the adequacy of any proposed level of financial reserves for a financial year.

As the underlying budgets and use of reserves had not changed since the previous report to Council on 28 January, the Acting Chief Executive was content with the level of reserves. 

[bookmark: _Hlk221023289]RECOMMENDED that Council notes the Chief Financial Officers’ report on the robustness of estimates and adequacy of reserves.

AGREED TO RECOMMEND, on the proposal of Councillor Cochrane, seconded by Alderman McIlveen, that the recommendation be adopted. 

6.	DISTRICT RATES FOR 2026/27 (FIN169) (Appendix I)
	
PREVIOUSLY CIRCULATED:- Report from Acting Director of Corporate Services  detailing that as members would be aware the Minister of Finance suspended the implementation of Reval2026 on 29 January after this Council had set its district rate poundages for the 2026/27 financial year. 

This report was prepared on the foot of the proposed rescinding motion to be considered by Council earlier in this meeting and was to present the revised district rate poundages for the 2026/27 financial year. 

All budgets and substantially all assumptions had remained the same as considered by the Corporate Services Committee. A revised conversion factor, estimated penny product and slightly adjusted assumption on in year domestic tax base growth resulted in an increase of 4.50% for the 2026/27 financial year. Appendix 1 set out the formal calculation.

RECOMMENDED that Council sets for the 2026/27 financial year a non-domestic district rate of 30.1556p in the pound and a domestic district rate of 0.4435p in the pound. 

AGREED TO RECOMMEND, on the proposal of Councillor Cochrane, seconded by Alderman Graham, that the recommendation be adopted. 

TERMINATION OF MEETING 

The meeting terminated at 7.15pm.  
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