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ARDS AND NORTH DOWN BOROUGH COUNCIL 
 

3 February 2026 
 

Dear Sir/Madam 
 
You are hereby invited to attend a hybrid meeting (in person and via Zoom) of the 
Corporate Services Committee of Ards and North Down Borough at the City Hall, 
The Castle, Bangor, on Tuesday 10 February 2026 commencing at 7.30pm.  
  
Yours faithfully 
 
 
Michael Steele 
Acting Chief Executive 
Ards and North Down Borough Council 
 
 
 
 

A G E N D A 
 
 

1. Apologies 
 

2. Declarations of Interest 
 
Reports for Approval: 

 
3. Armed Forces Covenant (Report attached) 

 
4. Battle of the Somme Pilgrimage 2026 (Report attached)  

 
Reports for Delegated Approval: 

 
5. Response to Notice of Motion – Definition of a Victim (Report attached) 

 
Reports for Noting: 

 
6. Updated Climate Change and Sustainability Policy (Report attached) 

 
7. Notice of Motion: 

a) Notice of Motion submitted by Councillor Ashe and Councillor Hennessy: 
 
That this Council returns a report researching paternity leave provision for 
Council employees including but not limited to: benchmarking of paternity 
leave provision against appropriate organisations; options to improve paternity 
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leave policy for council employees; projected costings of these options; and 
anything else officers deem prudent. 
 

 
8. Any Other Notified Business 

 
 

ITEMS 9 – 14 ***IN CONFIDENCE*** 

 

 
Reports for Approval: 

 
9. Ballyhaskin Public Right of Way (Report attached) 

 
10. Land at Green Road, Conlig - Proposed Abandonment (Report attached) 

 
11. Lease of Battery building, Seacliff Road - Royal Ulster Yacht Club (Report 

attached) 
 

12. Request for NIE Substation Lease Renewal - South Street, Newtownards 
(Report attached) 

 
13. Public Rights of Way Policy Review (Report attached) 

 
Reports for Noting: 

 
14. Absence Update (Report attached) 

 
MEMBERSHIP OF CORPORATE SERVICES COMMITTEE (16 MEMBERS) 

 

 

Alderman Brooks  Councillor S Irvine 

Alderman Graham  Councillor W Irvine 

Alderman McIlveen  Councillor Irwin (Vice-Chair) 

Alderman Smith Councillor Thompson  

Councillor Chambers  Councillor McBurney  

Councillor Cochrane (Chair) Councillor McCracken 

Councillor Gilmour Alderman McRandal 

Councillor Kennedy Councillor Moore  
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Unclassified 

Page 1 of 2 
 

Version 3, 2025 

ITEM 3  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Exemption Reason Not Applicable 

Council/Committee Corporate Services Committee 

Date of Meeting 10 February 2026 

Responsible Director Acting Director of Corporate Services 

Responsible Head of 
Service 

Head of Corporate Governance  

Date of Report 26 January 2026 

File Reference       

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Armed Forces Covenant  

Attachments Appendix 1 - Armed Forces Covenant Committments 

Background 
As Members will recall, Ards and North Down Borough Council signed the 
Community Covenant in September 2015, demonstrating cross-party support for 
local Armed Forces personnel and their families. The Covenant represents a public 
pledge to uphold the principles of fairness and respect for those who serve, or have 
served, in the Armed Forces, including the Army, Naval Service and Royal Air Force.  
 
In signing the Covenant, the Council focused on those issues that were not devolved 
and could not be accessed through civilian military partnerships as part of local 
government.  These included:  
 

a. Recognition, understanding and communications 

b. Local community activities and community integration  

c. Leisure and culture  

d. Co-ordination and delivery of support to the armed forces community  

Key Elements of the Council’s Commitment: 

Agenda 3. / Item 3 - Armed Forces Covenant.pdf
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Version 3, 2025 

 
• Veterans' Support: The Council works closely with the Veterans 

Commissioner for Northern Ireland and the Office of Veterans Affairs (NI) to 
ensure that veterans in the area receive appropriate care and assistance as 
they transition to civilian life. 

• Veterans' Champion: Alderman Trevor Cummings serves as the Council’s 
Veterans’ Champion, acting as a dedicated point of contact and advocate for 
veterans and their families. He helps bridge the gap between veterans and 
community services. 

• Community Engagement: The Covenant encourages local initiatives and 
partnerships that support the Armed Forces community. This includes access 
to services, recognition of military contributions and opportunities for civic 
involvement. 

 
The Covenant also aligns with broader UK principles, ensuring that: 
 

• Armed Forces personnel and their families face no disadvantage in accessing 
public and commercial services. 

• Special consideration is given in cases involving injury or bereavement.  
 
Update 
Given that ten years has now elapsed since our commitment, it is proposed that the 
Council reaffirms its dedication to the welfare of service personnel with a formal 
signing of the Armed Forces Covenant as part of the Veteran’s Day Parade in 2026. 

As part of signing the Covenant, organisations are asked to choose from a list of 
suggested pledges.  
 
Proposed Pledges 
The Council wishes to recognise the contribution that Service personnel, reservists, 
veterans, the cadet movement and military families make to our organisation, our 
community and to the country.  We will seek to uphold the principles of the Armed 
Forces Covenant by pledge under the following themes: 

 

• Employment  

• Communications, engagement and outreach 

• Civic responsibilities 
 

The proposed commitments under these themes are detailed in Appendix 1. 

 

RECOMMENDATION 

It is recommended that Council reaffirms its dedication to the welfare of service 
personnel by signing the Armed Forces Covenant in Appendix 1 at the Veteran’s 
Day Parade in 2026.  

 

Agenda 3. / Item 3 - Armed Forces Covenant.pdf
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Ards and North Down Borough Council 

___________________________________________________ 

We commit to uphold the  

Armed Forces Covenant and support the Armed Forces Community.  

We recognise the contribution that Service personnel,  

both regular and reservist, veterans and military  

families make to our organisation, our community and to the country.  

 
 
Signed on behalf of: 
 

Ards and North Down  
Borough Council    Ministry of Defence 
 

Signed:       Signed:        
 

 
Name:       Name:        
 

 
Position:       Position:        
 

 
Date:       Date:        
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The Armed Forces Covenant 

 
An Enduring Covenant Between 

The People of the United Kingdom 
His Majesty’s Government 

- and - 

All those who serve or have served in the Armed Forces of the Crown 

And their Families 

 

The first duty of Government is the defence of the realm. Our Armed Forces fulfil that 

responsibility on behalf of the Government, sacrificing some civilian freedoms, facing danger 

and, sometimes, suffering serious injury or death as a result of their duty. Families also play 

a vital role in supporting the operational effectiveness of our Armed Forces. In return, the 

whole nation has a moral obligation to the members of the Naval Service, the Army and the 

Royal Air Force, together with their families. They deserve our respect and support, and fair 

treatment. 

 

Those who serve in the Armed Forces, whether Regular or Reserve, those who have served 

in the past, and their families, should face no disadvantage compared to other citizens in 

the provision of public and commercial services. Special consideration is appropriate in 

some cases, especially for those who have given most, such as the injured and the 

bereaved. 

 

This obligation involves the whole of society: it includes voluntary and charitable bodies, 

private organisations, and the actions of individuals in supporting the Armed Forces. 

Recognising those who have performed military duty unites the country and demonstrates 

the value of their contribution. This has no greater expression than in upholding this 

Covenant. 
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Section 1: Principles of The Armed Forces Covenant 

 
We, Ards and North Down Borough Council, will endeavour to uphold the key principles 

of the Armed Forces Covenant: 

 

• Members of the Armed Forces Community should not face disadvantages arising 

from their service in the provision of public and commercial services. 

• In some circumstances special provision may be justified, especially for those who 

have given the most, such as the injured or bereaved. 

Section 2: Demonstrating our Commitment 

 
We recognise the contribution that Service personnel, reservists, veterans, the cadet 
movement and military families make to our organisation, our community and to the country. 
We will seek to uphold the principles of the Armed Forces Covenant by pledging our 
commitment under the following themes: 

Theme 1: Employment 

 
The Council will: 
 
Develop Practices, to include written guidelines, that will ensure line managers, current 
reservist employees and potential recruits have policies detailing the support we provide, 
including:  

▪ Time off for training 
▪ Deployment  
▪ Integration following mobilisation.  

 
Promote through HR:  
Establish a HR contact to work alongside the Armed Forces Champion/ Councillor.  
 
Promotion will be in the following areas: 

▪ Careers event collaboration with RFCA 
▪ Council attending/ partnering at future recruitment events for the Armed Forces 
▪ Running interview skills/ training initiatives for veterans, reservists and military 

families to support them with future employment opportunities  
 

Theme 2: Communications, engagement and outreach 

 
The Council will:  
 

• Appoint a Veterans Champion at its Annual Meeting for the four-year term of the 
Council to act as a focal point for organising and promoting support for the Armed 
Forces Community. 

• Support the Veterans Champion in a range of communication, engagement and 
outreach activity. 

• Support/ promote Armed Forces events, such as Armed Forces Day, the Poppy Appeal 

and Remembrance activities. 

• Create a dedicated Armed Forces page on our website. 

Agenda 3. / Item 3 - Appendix 1 - Armed Forces Covenant Committments.pdf
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• Engage with, and support, local Armed Forces charities, for example by supporting 

their fundraising activities. 

• Signpost members of the Armed Forces Community to available support, in the Bor-

ough. 

• Engage with any local Armed Forces presence – for example, local Army units, reserv-

ist units, RAF stations and/or naval bases. 

The Council will promote our commitment as follows: 
 

• Council Newsletter (staff & resident editions) 

• Council website to include information within the recruitment section 

• Social Media (LinkedIn, Facebook, X/Twitter)  

• Staff spotlight on a reservist / veteran sharing their story and transferable skills 

• Create a case study showing the mutual benefits of the partnership 

The Council will publicise its commitments through the dedicated page on the Council’s 
website.  

 

Theme 7: Civic responsibilities 

 
The Council will: 
 

• Maintain and care for war memorials across the Borough  

• Facilitate, promote and/ or take part in Remembrance and other ceremonial activities. 
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Version 3, 2025 

ITEM 4  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Exemption Reason Not Applicable 

Council/Committee Corporate Services Committee 

Date of Meeting 10 February 2026 

Responsible Director Acting Director of Corporate Services 

Responsible Head of 
Service 

Head of Corporate Governance 

Date of Report 19 January 2026 

File Reference       

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject The Battle of the Somme Pilgrimage 2026 

Attachments       

Background  
The Council has participated annually in the commemorative events and wreath 
laying at the Thiepval Monument, Ulster Memorial Tower and the Memorial at 
Guillemont, to mark the anniversary of the Battle of the Somme on 1 July. 
 
This has usually also included wreath laying at the Menin Gate, Ypres, a visit to the 
Island of Ireland Peace Tower at Messines and the laying of a wreath in honour of 
Edmund de Wind VC, from Comber, at the Pozieres British Cemetery. A visit to the 
Sir John Monash Centre at Villers-Bretonneux, where the Australian National 
Monument of the Great War is located, has also been part of the visit.  
 
It is recommended that Council approves a small delegation to attend the 
commemoration events – departing 29 June and returning 2 or 3 July 2026. In line 
with previous years it is recommended that the incoming Mayor (or if unable to 
travel, the incoming Deputy Mayor) and another Member attend.  It is further 
recommended that they are accompanied by the Chief Executive (or nominee) and 
one other officer.  

Agenda 4. / Item 4 - The Battle of the Somme Pilgrimage 2026.pdf
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Page 2 of 2 
 

Version 3, 2025 

Nominations for the Member are now sought. 
 
 

RECOMMENDATION 

It is recommended that Council approves the attendance at the annual Battle of the 
Somme Commemorations in 2026, as set out in this report, of the incoming Mayor 
(or Deputy Mayor) plus one additional Member to be nominated by Council, and the 
Chief Executive, or their nominee, and one other Officer. 
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Not Applicable

ITEM 5

Ards and North Down Borough Council

Report Classification Unclassified

Exemption Reason Not Applicable

Council/Committee Corporate Services Committee

Date of Meeting 10 February 2026

Responsible Director Chief Executive

Responsible Head of 
Service

 

Date of Report 22 January 2026

File Reference      

Legislation      

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐

     

Subject Response to Notice of Motion – Definition of a Victim 

Attachments Appendix 1 - Letter from the Chief Executive to the 
Minister of Justice

Appendix 2 - Correspondence from Naomi Long MLA

Background
At its meeting in November 2025, the following Notice of Motion was agreed:

“That this Council is deeply alarmed that the definition of victim in the Victims and 
Survivors (Northern Ireland) Order 2006 does not distinguish between those who 
perpetrated wrongdoing during the Troubles and the innocent victims they harmed, 
injured, killed or bereaved; believes that innocent victims should not have to interact 
with terrorists and their supporters when accessing victim support services; asserts 
that there is no moral equivalence between victim-makers and innocent victims; 
welcomes the fact that the victims pension legislation makes a clear distinction 
between perpetrator and victim; condemns the Alliance Party’s decision to 
intentionally blur this line by removing the word “innocent” from the description of a 
victim in a recent Assembly motion addressing the legacy of the past; and resolves 
to write to the Justice Minister requesting that she personally apologise for 
suggesting that victim makers could also be considered victims.”

Page 1 of 2

If other, please add comment below:
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Not Applicable

Key Issues
On 12 January 2026 a letter from the Chief Executive was sent to Mrs Naomi Long 
MLA, Minister of Justice (Appendix 1). Later that day, a response was received 
(Appendix 2).

In her response, the Minister outlined that the matters contained within the letter 
were of a party-political nature and that it would not be appropriate for her to respond
in her Ministerial capacity. She offered to respond within her capacity as Leader of 
the Alliance Party. However, in doing so, this would not be in line with the resolution 
agreed by Council, which sought a Ministerial response. 

RECOMMENDATION

It is recommended that Council consider how to respond to this correspondence. 

Page 2 of 2
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 Ards and North Down Borough Council 

Town Hall, The Castle  

Bangor, BT20 4BT 

0300 013 3333 

enquiries@ardsandnorthdown.gov.uk 

www.ardsandnorthdown.gov.uk  

Susie McCullough 
Chief Executive 

 
12 January 2025 
 
Naomi Long MLA, Minister of Justice 
Department of Justice 
Block C, Castle Buildings 
Stormont Estate 
Belfast 
Northern Ireland 
BT4 3SG 
 
Sent via email only: naomi.long@mla.niassembly.gov.uk  
 
Dear Minister,  
 
At a meeting of Ards and North Down Borough Council in October 2025, the Council debated 
and agreed the following Notice of Motion:   
  
“That this Council is deeply alarmed that the definition of victim in the Victims and Survivors 
(Northern Ireland) Order 2006 does not distinguish between those who perpetrated 
wrongdoing during the Troubles and the innocent victims they harmed, injured, killed or 
bereaved; believes that innocent victims should not have to interact with terrorists and their 
supporters when accessing victim support services; asserts that there is no moral 
equivalence between victim-makers and innocent victims; welcomes the fact that the victims 
pension legislation makes a clear distinction between perpetrator and victim; condemns the 
Alliance Party’s decision to intentionally blur this line by removing the word "innocent" from 
the description of a victim in a recent Assembly motion addressing the legacy of the past; and 
resolves to write to the Justice Minister requesting that she personally apologise for 
suggesting that victim makers could also be considered victims.” 
 
I would be grateful if you could please consider this letter and respond accordingly. 
 
Yours sincerely, 

 
Michael Steele  
Acting Chief Executive 
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From: Long, Naomi <naomi.long@mla.niassembly.gov.uk>  
Sent: 12 January 2026 18:00 
To: Steele, Michael <michael.steele@ardsandnorthdown.gov.uk> 
Cc: DoJ Ministers Office <doj.ministersoffice@justice-ni.gov.uk> 
Subject: RE: Correspondence from Ards and North Down Borough Council 

 

CAUTION: This email originated from outside of the organisation. Do not click links or 
open attachments unless you recognise the sender and know the content is safe. 

 

Dear , 

 

Thank you for the attached correspondence. 

 

As the matters contained within this letter are of a party political nature and are related 
to reserved matters (i.e. the definition of a victim in the 2005 NI Victims and Survivors 
Act), it would not be appropriate for me to respond in a Ministerial capacity. 

 

I would be happy to respond in my capacity as Leader of the Alliance Party, but as the 
motion specifically states it should be raised with me as Justice Minister, such a 
response would not fulfil the terms of the Council resolution. 

 

Yours Sincerely, 

 

Naomi 

 

Naomi Long MLA 

 

Alliance Party Leader | East Belfast Alliance Assembly Member 
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Constituency Office 

a   56 Upper Newtownards Rd | Belfast | BT4 3DX 

e   naomi.long@co.niassembly.gov.uk 

t    028 90 472004 

 

Assembly Office 

a   Rm 221 | Parliament Buildings | Stormont | BT4 3XX 

e   naomi.long@mla.niassembly.gov.uk 

t    028 90 521314 

 

Party HQ 

a   7 Farmley Rd | Newtownabbey | BT36 7TY 

e   naomi.long@alliancepartyni.org 

t    028 90 324274 

 

NB. I send emails at a time convenient for me, often outside regular office hours. 
Please be assured that I don’t expect a response until it is convenient for you. 
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Version 3, 2025

Unclassified

ITEM 6

Ards and North Down Borough Council

Report Classification Unclassified

Exemption Reason Not Applicable

Council/Committee Corporate Services Committee

Date of Meeting 10 February 2026

Responsible Director Chief Executive

Responsible Head of 
Service

Community Planning and Climate Manager

Date of Report 23 January 2026

File Reference      

Legislation Northern Ireland (Miscellaneous Provisions) Act 2006

Climate Change NI Act (2022)

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐

     

Subject Updated Climate Change and Sustainability Policy

Attachments Appendix 1 - Climate Change and Sustainability 
Policy

Appendix 2 - Environmental Policy Statement

The Council’s Sustainability and Climate Change Policy has recently undergone its
scheduled review, resulting in a refreshed and streamlined document, alongside an
updated Environmental Policy Statement.  

The Policy  has been updated to  reflect  current  legislative,  including  the  Climate
Change Act  (NI)  2022,  and clarifies  the  Council’s  compliance obligations  across
sustainable development, biodiversity, climate change duties and the requirements
of our externally accredited ISO14001 Environmental Management System.  These
changes are highlighted in yellow on Appendix 1.  

Minor changes have also been made to improve the structure and readability of the
policy,  as  well  as  to  emphasise  alignment  with  priorities  and  outcomes  of  the
Council’s Corporate Plan and the Roadmap to Sustainability. 

Page 1 of 2

If other, please add comment below:
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Version 3, 2025

Unclassified

The Environmental Policy Statement (Appendix 2) is required to meet ISO 14001
Environmental Management System (EMS) requirements and must be signed by the
Chief Executive and displayed across buildings within scope of the EMS.

RECOMMENDATION

It is recommended that Council notes this report.

Page 2 of 2
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Document control Number ALL-POL-001-02 

Document Name: Sustainability and Climate Change Policy 

Date 1st Issued: 1st April 2015 Latest Issue Date: March 2026 

Issued By: N. McCormick Approved by Council: Insert Date 

 

Once printed this is an uncontrolled document   Date Printed: 29-Jan-26 

Document Control 

Policy Title Sustainability and Climate Change Policy 

Policy Reference ALL-POL-002 

Version 03 

Policy Summary The Sustainability and Climate Change Policy 
give a commitment that the Council will carry 
out its activities and operate in a manner 
which minimises any possible negative 

climate change impacts, and states that the 
principles of sustainable development will be 
incorporated throughout all Ards and North 
Down Borough Council activities. 

Source/Author(s) Climate Change and Sustainability Manager 

Date of Equality and Sustainability 

Screening Panel 

Previously screened (269) 15 April 2022 

Date of Council Approval  

Implementation Date  

Last Review Date 02 December 2025 

Next Review Date August 2030 

Officer Responsible for Review Climate Change and Sustainability Manager 

Any Other Information This policy can be provided in alternative 
formats if needed in relation to language or 
disability. 

 

Revision History: 

Date Changes Made Version 

9 November 2021  2 

02 December 2025 Policy summary updated 
Legislation updated 
Language updated 
Structure revised 

3 
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Document control Number ALL-POL-001-02 

Document Name: Sustainability and Climate Change Policy 

Date 1st Issued: 1st April 2015 Latest Issue Date: March 2026 

Issued By: N. McCormick Approved by Council: Insert Date 

 

Once printed this is an uncontrolled document   Date Printed: 29-Jan-26 

Sustainability and Climate Change Policy 

Introduction Ards and North Down Borough Council is committed to creating a 

sustainable, resilient, and low-carbon future for the borough. This policy 

sets out our approach to sustainability and climate change, and how we 

will meet our legal duties and support a fair and just transition for 

everyone. 

 

Policy Summary 

 

Ards and North Down Borough Council is committed to reducing its 

impact on the environment. We will lead by example, deliver high-quality 

services, and take action to prevent pollution, cut waste and greenhouse 

gas emissions, and use less energy and water. 

 

We aim to follow all relevant environmental and climate change laws, 

guidance, and best practice. As part of our commitment, we will protect 

the environment and our outstanding natural landscapes, including 

internationally recognised sites such as Areas of Special Scientific 

Interest (ASSIs), Areas of Outstanding Natural Beauty (AONBs), Special 

Protection Areas (SPAs), and Special Areas of Conservation (SACs). 

To respond to climate change, we will reduce our greenhouse gas 

emissions and take steps to prepare for current and future impacts. We 

will protect natural resources, enhance biodiversity, and help improve 

quality of life and wellbeing for everyone in the borough. 

 

We will begin by changing how we work within the Council by reducing 

our environmental footprint and making our services more sustainable. 

We will also work with external partners to support sustainable 

development. This means making balanced decisions that take account 

of social, economic, and environmental needs, so we can protect the 

public interest over the long term. 

 

Requirements for 

Policy 

Ards and North Down Borough Council operates an ISO 14001 certified 

Environmental Management System, which requires us to have a formal 

Environmental Policy to continually improve our environmental 

performance. 

 

We are also legally required to comply with the NI Climate Change Act, 

the Duty for Sustainable Development, the Biodiversity Duty, and any 

future environmental or sustainability legislation introduced in Northern 

Ireland. 
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Document control Number ALL-POL-001-02 

Document Name: Sustainability and Climate Change Policy 

Date 1st Issued: 1st April 2015 Latest Issue Date: March 2026 

Issued By: N. McCormick Approved by Council: Insert Date 

 

Once printed this is an uncontrolled document   Date Printed: 29-Jan-26 

The Council has shown strong leadership on these issues. In February 

2019, we formally declared a Climate Emergency. Since then, we have 

developed and since reviewed our Roadmap to Sustainability, which sets 

out how we will reduce our environmental impact, cut greenhouse gas 

emissions, and build a more sustainable future for everyone in the 

borough. This Roadmap is supported by other strategies and action 

plans that work collectively to reduce negative environmental impacts. 

 

This Policy has been devised to address all climate change, 

sustainability, biodiversity, supply chain, communication, digitization and 

environmental requirements. 

 

Who does this 

policy apply to 

This policy applies to all Council employees, Elected Members, external 

contractors, visitors, service users and all people and organisations 

using council facilities. 

 

Legal and Policy 

Framework 

Our approach is guided by: 

• Climate Change Act (Northern Ireland) 2022 – including duties 

to mitigate and adapt to climate change. 

• Section 25 of the Local Government (Miscellaneous 

Provisions) Act 2006– including the duty to promote sustainable 

development. 

• The Local Government Act (Northern Ireland) 2014 – requiring 

community planning to improve social, economic, and 

environmental wellbeing. 

• Wildlife and Natural Environment Act (Northern Ireland) 2011 

– includes a duty to conserve, protect and enhance biodiversity.  

• Northern Ireland Environmental Improvement Plan (2024) – 

setting regional goals and actions across six objectives. 

We also support the Just Transition Principle — ensuring climate action 

is fair and leaves no one behind. 
 

Compliance with 

the Duty for 

Sustainable 

Development 

The principal legal requirement for this policy is the Duty for Sustainable 

Development contained within Section 25 of the Local Government 

(Miscellaneous Provisions) Act 2006. This places a statutory duty on 

district councils to promote the achievement of sustainable development. 

 

Our Commitment 

to Sustainable 

Development 

 
We define sustainability as meeting the needs of today without 
compromising the ability of future generations to meet their own needs. It 
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means protecting our natural resources, supporting our communities, and 
making sure our decisions are socially fair and economically responsible.  

A healthy environment is essential for the wellbeing of our economy and 
society. Ards and North Down Borough Council is committed to putting 
sustainability at the heart of everything we do. 

To deliver on this commitment, the Council will: 

- Support healthy, sustainable lives by working with local 
communities through our Community Plan, community 
development activities, and engagement programmes. 

- Use the Local Development Plan (LDP) to help protect and 
improve the environment for future generations. The LDP will 
promote sustainable development, encourage walking, cycling 
and public transport, support green spaces and infrastructure, and 
avoid building in flood-risk areas. It will also include planning 
policies that support renewable energy and reflect local needs. 

- Promote local prosperity, fairness, and social value, including 
support for equal opportunities and fair trade. 

- Consider sustainability and climate impacts when developing 
new policies or activities. This means thinking about how we can 
reduce emissions (mitigation) and how we can prepare for the 
effects of climate change (adaptation), for both the Council and 
our residents. 

- Encourage a more sustainable food system by using our 
buying power and community links to promote healthy, seasonal, 
and local food. We will help reduce food waste and support 
community growing projects where possible. 

- Include sustainable design in all major construction and 
refurbishment projects from the very beginning—at both the 
business case and design stages. 

- Monitor and manage our use of natural resources and lead by 
example in promoting sustainability. 

- Expect contractors and partners working on our behalf to meet 
the same sustainability standards we set for ourselves. 

- Keep Council staff and elected members informed about key 
sustainability and climate change issues. 

- Regularly report on our progress in delivering our sustainability 
and climate change actions. 
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Assessing 

Sustainability 

Ards and North Down Borough Council is committed to screening the 

social, economic, and environmental impact of the work we do. This helps 

us understand where there could be negative effects. If any issues are 

found during this check, we will review the activity and may make 

changes or add safeguards before it goes ahead. 

 

We will assess the sustainability impact of all new policies, plans and 

activities, including: 

• New strategies 

• Events 

• Building or construction projects 

• Changes to public spaces 

• Community consultations 

• The Community Plan 

• New projects or initiatives 

• Choosing where to build new infrastructure 

• Changes to how we deliver services 

• How we manage Council buildings and land 

• Supply Chain procurement 

 

This list is not exhaustive, and any other identified activity should also be 

considered and assessed for its impact on sustainability. The Local 

Development Plan will be supported by a Sustainability Appraisal, which 

includes a Strategic Environmental Assessment. 

 

Integrating 

Sustainability 

Ards and North Down Borough Council is committed to meeting all legal 

requirements and following best practice on sustainability, the 

environment, and climate change. This includes complying with the 

Northern Ireland Climate Change Act, the Biodiversity Duty, the Duty for 

Sustainable Development, and any other relevant legislation and 

guidance. 

Our Corporate Plan sets out the Council’s vision of “A Sustainable 

Borough.” We are committed to delivering this vision by making sure 

sustainability is a central part of all our strategies, policies, and service 

plans. 

The Council’s Roadmap to Sustainability is our main strategy for 

embedding sustainability and tackling climate change across everything 

we do. It ensures that sustainability and climate action are built into 

decision-making at every level of the organisation. 
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Supporting the 

Global 

Sustainable 

Development 

Goals 

 

In June 2018, the Council formally agreed to support and promote the 

United Nations Sustainable Development Goals (SDGs). This 

commitment is now embedded in our Roadmap to Sustainability. 

 

We understand that local progress cannot happen without also protecting 

the planet. Our economy and society depend on healthy natural 

resources and ecosystems. That is why we are committed to managing 

the balance between social, economic, and environmental factors in 

everything we do – from planning and decision-making to service 

delivery. 

 

Responding to the Climate and Nature Emergency 

The Council recognises that action is needed to respond to the climate 

and nature emergency. We are determined to play our part in the global 

effort to meet the goals of the UN Paris Agreement, by reducing carbon 

emissions and supporting the shift to a sustainable, low-carbon future. 

 

The Council formally agreed to support and promote the UN Goals in 

June 2018.  

 

Compliance 

with the NI 

Climate 

Change Act  

The Northern Ireland Climate Change Act 2022 sets legally binding 

targets for reducing greenhouse gas emissions and addressing the 

impacts of climate change.  

 

As required by the Act, the Council: 

• Has developed a Climate Action Plan that sets out how we will 

reduce our greenhouse gas emissions and contribute to achieving 

net zero by 2050. 

• Has prepared a Climate Adaptation Plan to assess climate risks 

and outline how we will adapt to the current and future impacts of 

climate change. 

• Has developed a mechanism to monitor and report progress to the 

Department of Agriculture, Environment and Rural Affairs 

(DAERA), demonstrating how we are delivering on our statutory 

climate obligations. 

 

The Council recognises its role in helping to deliver a just transition to a 

low-carbon, climate-resilient future, and will ensure that climate action is 

integrated into decision-making and service delivery in line with the Act. 

 

Agenda 6. / Item 6 - Appendix 1 Sustainability and Climate Change Policy ...

23

Back to Agenda



Document control Number ALL-POL-001-02 

Document Name: Sustainability and Climate Change Policy 

Date 1st Issued: 1st April 2015 Latest Issue Date: March 2026 

Issued By: N. McCormick Approved by Council: Insert Date 

 

Once printed this is an uncontrolled document   Date Printed: 29-Jan-26 

Understanding 

Climate Impacts 

Climate change refers to long-term changes in temperature, rainfall, sea 

levels, and extreme weather caused by greenhouse gas emissions.  

 

Our response focuses on two areas: 

• Mitigation – reducing emissions and increasing carbon storage. 

• Adaptation – preparing for and responding to the impacts of 

climate change. 

 

Compliance 

with the 

Duty for 

Biodiversity 

 

The Duty to Conserve Biodiversity is contained within Section 1 of the 

Wildlife and Natural Environment Act (Northern Ireland) 2011. This places 

a statutory duty on public bodies, including district councils, to have 

regard to the conservation of biodiversity when carrying out their 

functions. 

Ards and North Down Borough Council will integrate the protection and 

enhancement of biodiversity across all its activities, ensuring that 

biodiversity is considered in decision-making, land management, service 

delivery, and community engagement. 

 

Understanding 

natural capital 

 
Natural capital refers to the natural resources and ecosystems—like 

forests, wetlands, and coastlines—that provide essential services such as 

clean air, carbon storage, and flood protection. By protecting and 

enhancing natural capital, Ards and North Down Borough Council can 

meet its climate change and sustainable development obligations, helping 

to cut emissions, build resilience, support biodiversity, and improve 

quality of life for local communities. 

Environmental 

Management 

System: Required 

ISO 14001 

Environmental 

Performance 

Ards and North Down Borough Council is committed to protecting the 

environment by continually improving how we operate and by preventing 

pollution from our services and activities. 

 

We use an Environmental Management System (EMS), certified to ISO 

14001, to help us manage and reduce our environmental impacts. 

 

Through this system, we will: 

1. Set realistic and measurable goals to improve our environmental 

performance, supported by an action plan. 

2. Regularly review this policy to make sure it reflects what we do 

and continues to be effective. 
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We are 

committed to 

protecting the 

environment by: 

1. Reduce greenhouse gas emissions and use nature-based 

solutions to help meet our climate change obligations and support 

a more sustainable, resilient borough. 

2. Reduce the amount of waste we produce. Where this is not 

possible, we will reuse or recycle waste and make sure any 

remaining waste is disposed of safely. 

3. Use natural resources such as water, fuel, and energy 

responsibly, and promote good environmental practices across 

the organisation. 

4. Limit the release of pollutants into the air, land, and water 

wherever possible. 

5. Reduce the environmental impact of the goods and services we 

buy, and work with suppliers and contractors to help them improve 

their environmental performance too. 

 

Legal 

Requirements 

(Environmental) 

 

Ards and North Down Borough Council is committed to fully complying 

with all relevant environmental laws, regulations, and requirements — 

and, where possible, going beyond them by applying best practice. 

 

We maintain a dedicated Environmental Legal Register as part of our ISO 

14001-accredited Environmental Management System; to help us stay up 

to date with legal obligations and ensure we continue to meet or exceed 

them. 

 

Monitoring 

Environmental 

Compliance 

The Council will monitor compliance with environmental laws and 

standards through its Environmental Management System (EMS). This 

will include regular audits, collect environmental data, and record any 

incidents where we do not meet the required standards. 

 

The EMS will also be independently audited by a qualified external 

company to ensure it meets the requirements of ISO 14001 certification. 

 

Related 

Environmental 

Information 

The following documents are part of the Council’s Environmental 

Management System and help us put this policy into action: 

 

• Environmental Legislation Register – keeps track of all relevant 

environmental laws and regulations 

• Environmental Aspects Register – identifies the environmental 

impacts of the Council’s activities 
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• Environmental Audit Reports – record the findings of internal 

and external environmental audits 

• Environmental Corrective Action Database – tracks actions 

taken to address any issues or areas of non-compliance 

• Environmental Monitoring Information – includes data we 

collect to measure our environmental performance 

These tools help ensure the Council continually improves and stays 

compliant with environmental standards. 

 

Management of 

Environmental 

Aspects 

The Council recognises that its activities have an impact on the 

environment. The most significant environmental aspects include: 

 

Greenhouse Gas Emissions 

Greenhouse Gas Emissions contribute to climate change and are emitted 

via numerous council activities including the management of our estate 

and the running of our services. We aim to: 

• Reduce our carbon emissions by 48% by 2030 and to net zero by 

2050 

• Implement our Climate Adaptation Plan 

• Implement our Climate Action (Mitigation) Plan 

 

Energy 

Energy use affects both the environment and the Council’s budget. We 

aim to: 

• Use energy efficiently. 

• Save money by improving energy performance and installing low-

energy technologies. 

• Prioritise the use of renewable energy across all Council buildings 

and operations. 

• Implement our Energy Management Strategy and Action Plan 

 

Fleet (Vehicles) 

Transport is a major source of emissions. We are: 

• Using Lightfoot technology to help drivers reduce fuel use. 

• Exploring cleaner alternatives such as electric and hydrogen 

vehicles. 

• Ensuring all new vehicles meet the latest emissions standards. 

• Implement our Roadmap to a Green Fleet 

• Transition to electric small and medium sized vehicles  
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Waste 

The Council will lead by example to reduce waste, promote reuse and 

recycling, and move towards resource management, not just waste 

disposal. We will: 

• Encourage staff, residents, and contractors to follow the waste 

hierarchy (reduce, reuse, recycle). 

• Cut waste from Council sites and activities. 

• Promote reuse and recycling wherever possible. 

• Continue enforcing the ban on single-use plastic items in Council 

operations. 

 

Pollution 

Pollution harms land, air, and water. To reduce pollution, the Council will: 

• Make sure infrastructure is in place to prevent pollution or its 

spread. 

• Provide clear procedures for safe disposal of potentially harmful 

substances and how to respond to spills. 

• Minimise the use of polluting substances. 

• Require contractors to follow high environmental standards, such 

as the Considerate Constructors Scheme. 

 

Resources 

Overusing resources like water, energy and materials impacts the 

environment and the economy. The Council will: 

• Monitor and reduce energy and water use. 

• Remove single-use plastics from operations and the supply chain. 

• Only order necessary supplies and monitor usage carefully. 

• Choose reusable items where possible and consider the full life-

cycle cost of purchases. 

• Reduce printing and use digital communications where possible. 

 

Biodiversity 

Biodiversity means the variety of life and the connections between 

species. The Council is committed to protecting and enhancing local 

biodiversity. We will: 

• Use Nature-Based Solutions to address environmental 

challenges. 

• Include biodiversity considerations in the Local Development Plan 

and complete a biodiversity checklist for all new plans. 

• Increase tree planting while responsibly managing existing 

woodlands (as outlined in the Tree & Woodland Strategy). 

• Use pollinator-friendly plants in public planting schemes. 

• Restore natural habitats through rewilding. 
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• Reduce use of artificial fertilisers and pesticides. 

• Implement our Local Biodiversity Action Plan 
 

 Environmental 

Standards for 

Occupiers of 

Council 

Property 

This policy applies not only to the Council's own operations, but also to 

third parties acting on its behalf or operating from Council-owned or 

leased premises. Ards and North Down Borough Council expects all 

contractors, suppliers, tenants, and partners to uphold the same exacting 

standards of environmental responsibility. This includes complying with 

relevant environmental legislation, adopting good sustainability practices, 

and supporting the Council’s goals to reduce carbon emissions, protect 

biodiversity, and use resources efficiently.  

 

Lease agreements, service contracts, and partnership arrangements will 

include appropriate environmental clauses to ensure that third parties 

contribute positively to the Council’s sustainability goals. 

 

Green Leases 

 

Buildings are responsible for around 40% of the UK’s carbon 

emissions. This means that the way buildings are designed, used, and 

maintained plays a big part in tackling climate change. Government 

targets and new laws are pushing landlords and tenants to work 

together to improve the environmental performance of buildings. 

The Council recognises that buildings use a lot of energy and water 

and generate a large amount of waste. As a result, we will encourage 

and support all those who lease or use Council-owned buildings to 

make sustainable choices—especially when planning refurbishments, 

choosing materials, or making other changes to their premises. 

We will promote the use of energy-efficient technologies and 

encourage tenants and partners to reduce their carbon footprint. 

Where new buildings or major renovations are taking place, we aim 

for high environmental standards such as low EPC (Energy 

Performance Certificate) ratings and certification under recognised 

schemes like BREEAM or LEED. 

 
 

What is a ‘Green’ 

Lease? 

 

 

 

 

 

It is a standard lease that: 

- Includes additional clauses relating to the management and 

improvement of the environmental performance of a building. 

- Is enforceable for the entire term of the lease. 

- Helps to provide realistic and measurable building efficiency 

targets. 
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Five Broad 

Categories 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The ‘green’ element of the lease will fall into 5 broad categories as 

follows: 

 

• Energy – Building Management Systems (BMS); separate utilities 

metering systems; motion and daylight sensors lighting systems; 

appropriate service and maintenance strategy; renewable energy 

schemes 

• Water – building strategy and individual metering; advanced 

metering technology; efficient plumbing; recycling of grey water 

and rainwater/ storm water harvesting 

• Waste – waste audits and monitoring; reduction strategy; 

adequate space for recyclables storage; fit-out and refurbishment 

contractors to make provision for waste recycling and segregation  

• Building works – avoid work compromising environmental 

performance; BREEAM; LED; EPC; sustainable replacement of 

plant and equipment; sustainability-based planned preventative 

maintenance; EV charging; green travel plans; on-site cycle 

storage and cyclist’s facilities; SUDs 

• Biophilic and Biodiversity Planning – use of plants and natural 

materials; biodiversity in and around the building; green roofs; 

living walls; building performance monitoring 

 

Memorandum of 

Understanding 

(MOU) 

 

Sometimes building owners and occupiers may not fully agree on the 

details of a “green” lease, even though both are committed to 

environmental improvements. In these cases, they can create a 

Memorandum of Understanding (MOU) to set out how they will work 

together to improve and manage the building’s environmental 

performance. An MOU is not legally binding and can be updated by either 

party without changing the main lease terms. This makes it a quicker and 

more flexible way to agree on green commitments. 

 

Benefits to 

owners/ 

occupiers of 

‘Green’ leases 

 

Owners – good quality space is easier to rent; better leasing terms able to 

be negotiated; occupiers will be keen to renew leases 

Occupiers – allays environmental and social impact concerns; reduces 

reputational risk; reduces operational costs; creates a ‘green’ culture 

 

Ards and North Down Borough Council will consider the use of Green 

Leases where practical. 

 

 

Agenda 6. / Item 6 - Appendix 1 Sustainability and Climate Change Policy ...

29

Back to Agenda



Document control Number ALL-POL-001-02 

Document Name: Sustainability and Climate Change Policy 

Date 1st Issued: 1st April 2015 Latest Issue Date: March 2026 

Issued By: N. McCormick Approved by Council: Insert Date 

 

Once printed this is an uncontrolled document   Date Printed: 29-Jan-26 

Communication 

and Awareness 

of Sustainability 

and Climate 

Change Policy 

This policy will be shared clearly and in a way that everyone working for 

the Council can understand and follow. We will raise awareness about 

sustainability, climate change, and environmental management through 

training and sharing useful information with all employees and those 

working on our behalf. 

 

The policy is actively promoted and easily available to our staff, the 

public, and other stakeholders. 

 

We also have an internal Climate Action and Sustainability Champions 

Working Group that meets every three months. This group will regularly 

communicate the policy and its progress. 

 

Environmental 

Statement 

 

A shortened version of this policy (see Appendix 1) will be displayed in all 

Council buildings for the public to see. This helps us meet our 

environmental and legal responsibilities, show our commitment to 

improving the environment, and keep open communication with our 

stakeholders. 

 

Reporting 

Compliance 

We will report on our legal compliance biennially through the action plan 

for the Roadmap to Sustainability. 

 

We will also submit reports on how we meet the Statutory Duty for 

Sustainable Development, the Biodiversity Duty, the Climate Change Act 

(NI). Specific reporting on aspects of implementation of this policy will be 

reported to the relevant council committee. 

 

Consequences of 

Not Following 

this Policy 

Failure to follow this policy may be considered misconduct and formal 

disciplinary steps, in line with the Council’s Disciplinary Policy, may be 

taken against person or persons deemed to be in breach. 

 

Monitoring 

Sustainability 

Compliance 

Compliance with this policy will be tracked using the Roadmap to 

Sustainability. This living document will be regularly updated, and 

progress will be reported to the Council and senior management. 

 

Related 

Information 

 

 

The Council will assess compliance with this policy and our legal 

obligations to climate change and sustainability using: 

• The Sustainable Screening Form 

• The Roadmap to Sustainability 

• The Climate Adaptation Plan 

• The Climate Action Plan 
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Other Council 

Policies and 

Procedures 

relevant to 

Environmental 

Aspects 

Carbon Reporting Dashboard 

Environmental Management System Procedures 

The Energy Management Strategy 

The Roadmap to a Green Fleet 

Roadmap to Sustainability 

Local Biodiversity Action Plan 

Tree & Woodland Strategy 

Procurement Policy & Guidelines 

Emergency Plan 

Learning & Development Strategy 

Land & Property Policy 

Local Development Plan 

The Big Plan for Ards and North Down (The Community Plan) 

ANDBC’s Corporate Plan: A Sustainable Borough 

ANDBC’s Performance Improvement Plan 

ANDBC’s Annual Service Plan 

ANDBC Climate Adaptation Plan 

ANDBC Climate Action (Mitigation) Plan 
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Appendix 1 Public Environmental Statement 

 

Public 

Environmental 

Statement 

Below is a copy of the proposed Environmental Statement to be shown 

on display in all Council owned and maintained buildings.  
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The full policy is available on the Council’s internet or by requesting a  
printed copy from the Council’s Climate Change and Sustainability Service Unit. 

 

Environmental Policy Statement 
 
Ards and North Down Borough Council is committed to leading by example in sustainability. We aim to 
protect our environment through strong leadership and responsible actions. 
 

Our vision of A Sustainable 
Borough is one where: 

 
Economic, environmental and 
social wellbeing are 
interdependent and decisions 
that are taken are well-balanced 
and equitable. We want a: 
• Sustainable local economy 

with jobs and opportunities for 
all 

• Fair and inclusive society with 
reduced inequalities 

• Clean, well-managed and low-
carbon environment 

We are committed to 
protecting the environment 

by: 
• Reducing greenhouse gas 

emissions  

• Reducing waste  

• Conserving natural 
resources and 
biodiversity 

• Preventing pollution 

• Sustainable resource use  

Our Environmental Management 
System: 

• Sets clear and achievable 
environmental goals 

• Monitors and helps us to improve our 
performance by focusing on 
resource conservation and 
ecosystem protection.  

• Helps us meet and exceed our legal 
obligation 

• Reviews our environmental policies 
regularly to keep them up to date and 
relevant 

• Communicates our impact and 
commitment to environmental 
protection more clearly 

• Helps us address climate change, 
biodiversity and lifecycle 
perspectives 

• Focus on supply chain oversight 
 
We will: 

• Reduce our energy use and greenhouse gas emissions by transitioning to net zero 
• Minimise waste produced and reuse or recycle waste wherever possible 
• Ensure all waste is disposed of safely 
• Use natural resources like water, energy and fuel responsibly 
• Protect, improve and enhance biodiversity 
• Take steps to reduce pollution of land, air and water 
• Reduce the environmental impact of the goods we buy 
• Work with our suppliers and contractors to also follow good environmental practices 

 
Meeting legal and regulatory requirements 
We will fully comply with all environmental laws and aim to go beyond them by using best practices and 
technology wherever possible. 
 
Raising awareness and sharing information 
We will make this statement easy to understand and share it with all staff. We will also: 

• Raise awareness of sustainability, climate change and environmental issues 
• Provide relevant training and information to staff and others working on our behalf 

 
This Environmental Statement reflects our wider Sustainability and Climate Change Policy (ALL-POL-
002) and our Roadmap to Sustainability. It has been approved by Council and is available to employees, 
the public, and other stakeholders.  
 
 
Signed: ___________________________  Date: ____________________ 
 Chief Executive 
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