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A hybrid meeting of the Ards and North Down Borough Council was held at the City Hall, The Castle, Bangor and via Zoom, on Wednesday 26 July 2023 commencing at 7.00pm. 

	In the Chair:

	The Mayor, Councillor Gilmour

	Aldermen:




	Armstrong-Cotter
Adair (zoom)
Brooks
Cummings 
Douglas 
	Graham  
McAlpine (zoom)
McDowell 
McIlveen 
Smith 


	Councillors:
	Ashe
Boyle
Cathcart  
Chambers 
Creighton 
Douglas, L 
Edmund 
Hollywood 
Irvine, S (zoom)
Irvine, W 
Irwin (8.07 pm)
Kennedy 
Kerr

	MacArthur
Martin (7.21 pm)
McCollum 
McCracken 
McKee 
McKimm (zoom)
McLaren  
McRandal 
Moore 
Rossiter 
Smart 
Wray 
Woods 



Officers:	Chief Executive (S Reid), Director of Corporate Services (M Steele), Director of Place (S McCullough), Director of Prosperity (A McCullough - zoom), Director of Environment (D Lindsay - zoom), Director of Community and Wellbeing (G Bannister), Head of Communications and Marketing (C Jackson), Democratic Services Manager (J Wilson) and Democratic Services Officer (J Glasgow)

1.	Prayer
The Chief Executive opened the meeting with the Council prayer.    
2.	Apologies

Apologies for inability to attend were received from Councillor Cochrane and Councillor Morgan. An apology for lateness was received from the Deputy Mayor (Councillor Irwin) who was attending a mayoral engagement. 

3.	Declarations of Interest

No declarations of interest were notified. 

NOTED.

4.	Mayor’s Business

The Mayor highlighted that the previous weekend she had the honour of acting as Chieftain at the Pipe Band Championships in Newtownards. She announced with regret that one of the competitors, bagpiper Alec Brown, sadly died, suddenly at the event.  On behalf of all Members and staff, she extended her heartfelt condolences to the family and friends of Alec Brown. The Pipe Band community was very close knit and she knew that many would be shocked and saddened to learn of his passing. The Mayor thanked all those who assisted at the scene including St Johns Ambulance, the NIAS, the Air Ambulance and the PSNI. 

The Mayor announced that her Chaplain for the year would be Reverend Nigel Parker, Bangor Parish Church. She hoped to announce her charities the following month. 

NOTED. 

5.	Mayor and Deputy Mayor Engagements for the month of July 
		(Appendix I)

PREVIOUSLY CIRCULATED:- List of Mayor’s/Deputy Mayor’s engagements for the month of July. 

The Mayor highlighted that July had been a wet month for events. She in particular made reference to the Portaferry Gala Week which she had found enjoyable. Also, the Civic Reception that had been held for the UDR Greenfinches. Having spoken with a number of the Greenfinches she remarked how poignant and important that event had been for them. 

RESOLVED, on the proposal of Councillor McRandal, seconded by Alderman McIlveen, that the information be noted. 

6.	Minutes of Council meeting dated 5 July 2023 

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

Proposed by Councillor W Irvine, seconded by Alderman McIlveen, that the minutes be approved. 

In respect of Item 9.1 – Minutes of the Environment Committee; Councillor Brooks sought confirmation from the Director that issues in respect of the access management system at HRC’s had been resolved. The Director of Environment explained that the preparations were ongoing in relation to implementation of the new booking system which would go live on 4 September 2023. Background work was being undertaken and communication with the public would be advertised shortly. 
Councillor Brooks clarified that his question was in relation to the existing policy with regards to ID being requested at HRC’s following complaints that policy was not being implemented.  He expressed concerns that new policy was being implemented whilst existing policies were not. The Director confirmed that following the query Managers and Supervisors had liaised with all staff on the sites and he confirmed checks for ID were being undertaken.   

NOTED. 

RESOLVED, on the proposal of Councillor W Irvine, seconded by Alderman McIlveen, that the minutes be approved. 

7.	Requests for Deputation 

7.1	Request from Keep Recycling Local – Recycling and the Circular Economy 
		(Appendix II)

PREVIOUSLY CIRCULATED:- Report from the Chief Executive attaching copy letter dated 3 July 2023 from KRL. A request had been received from Keep Recycling Local (KRL) to present to the Environment Committee on recycling and the circular economy. 

KRL was a campaign group, representing several commercial recycling companies, created to help raise awareness about recycling in Northern Ireland. 

The Director of Environment had considered this request and commented that full reports were and would be brought forward to the Environment Committee regarding the options for recycling / management of waste. He was of the view that the organisation included membership of businesses that may have a commercial / financial interest in future waste management decisions of the Council, including tender awards, it was suggested that the request for a deputation was therefore declined at this time.

RECOMMENDED that Council declines the request for a deputation from Keep Recycling Local at this time.  

Proposed by Alderman McIlveen, seconded by Councillor Smart, that the Council agrees to the request from Keep Recycling Local for a deputation and refers it to the Environment Committee.  

Alderman McIlveen felt that for future decision making it would be useful that the Council heard from organisations handling waste such as Keep Recycling Local.  

Councillor Smart was in agreement, more information was beneficial and the insight that the lobby group could provide may be useful. He appreciated there may be some biases built into that and it was the role of the Committee to differentiate those and reach the right conclusion. 

Councillor McKimm was supportive of hearing the group and he sought clarity as to the specific reasons why the recommendation was to decline the opportunity.   

The Director of Environment highlighted that within the report the grounds for the recommendation were summarised. In essence, caution was used for accepting deputation requests from commercial companies in terms of future awarding of tenders etc.

RESOLVED, on the proposal of Alderman McIlveen, seconded by Councillor Smart, that the Council agrees to the request from Keep Recycling Local for a deputation and refers it to the Environment Committee.  

7.2	Marie Curie – How Councils can help with Terminal Illness 
		(Appendix III)	

PREVIOUSLY CIRCULATED:- Report from the Chief Executive attaching copy email from Marie Curie. The report detailed that a request had been received from Marie Curie to present to a future Committee on how the Council could support people impacted by terminal illness within the Borough.  

RECOMMENDED that Council agrees to the request and refers it to the Corporate Services Committee.  

Proposed by Councillor Boyle, seconded by Councillor Hollywood, that the recommendation be adopted.  

Councillor Boyle highlighted that Members were aware of the wonderful organisation that Marie Curie was and how it supported people and families in their journey of need. He welcomed the request and stated that he would be interested to hear how Council could help.  

Councillor Hollywood welcomed the request and noted that Marie Curie had requested support in the bereavement process ensuring all information was timely, easily accessible and in plain language. He stated that he had reviewed the Council’s website where there was a basic downloadable pdf with generic telephone numbers in relation to bereavement services. Other Council websites in Great Britian had a dedicated section for bereavement support, mobile phone numbers for outside specialised support, email addresses and links to other support services and practical resources.  Councillor Hollywood highlighted that as an improvement which the Council could make to provide support.

RESOLVED, on the proposal of Councillor Boyle, seconded by Councillor Hollywood, that the council agrees to the request from Marie Curie for a deputation and refers it to the Community and Wellbeing Committee.  

8.	Resolutions
	
8.1	Electronic Copies of Valid Insurance Certificates for the Purposes of Car Taxation Throughout Northern Ireland Post Offices 
	(Appendix IV)

PREVIOUSLY CIRCULATED:- Correspondence from Newry, Mourne and Down District Council regarding the above resolution. 

RESOLVED, on the proposal of Alderman McIlveen, seconded by Alderman Armstrong-Cotter, that the information be noted. 

9.	Place 10X – sub regional approach call for evidence – ANDBC Response 
	(Appendix V)

PREVIOUSLY CIRCULATED:- Report from the Director of Prosperity attaching ANDBC Draft Response. The report detailed that the Department for the Economy (DfE) was responsible for the economy across Northern Ireland and the 10X Vision was the Department’s plan to create a pathway to transform the entire economy innovatively, inclusively, and sustainably at a regional level. That was a long-term plan where Northern Ireland would become one of the top performing small, advanced economies in the world.  With 10X driving ambition at the macro level, and councils leading economic development at a local level in partnership with statutory partners such as Invest NI, there was a need to consider the sub-regional focus and how the three levels link together. That was where Place10X comes in and was why DfE was asking for input to develop that approach. 

The Call for Evidence opened in June 2023 and DfE would be working over the coming months to develop a body of information which would inform policy makers and a future Minister for Department for the Economy of what central intervention and support was needed or wanted.

The appendix detailed the proposed response from Ards and North Down Borough Council. Officers would continue to liaise with Departmental officials to further influence and inform implementation of interventions and policy going forward.

The Call for Evidence consultation could be accessed through the link below:  
PLACE 10X - A Sub-regional economic approach (economy-ni.gov.uk)

RECOMMENDED that Council approves the response set out in this report and it’s submission to the Department for the Economy through the Call for Evidence document.

Proposed by Alderman Smith, seconded by Councillor McRandal, that the recommendation be adopted.  

Alderman Smith commended the Officers for working through the document and preparing a response. However, he expressed concerns with all issues being put through the lens of the City Deal. He appreciated in the consultation that a balance between a regional and local approach was being sought however he wondered if Officers could take that on board within the consultation. He outlined that the Borough’s economic circumstances were very different to many other Boroughs within the City Deal area. In terms of growing value added per capita and jobs locally in comparison to other Boroughs. Alderman Smith stated that if Council was subsumed within the Belfast Region City Deal area then the Boroughs unique circumstances would be lost and he asked Officers to reemphasise that within the report.

RESOLVED, on the proposal of Alderman Smith, seconded by Councillor McRandal, that the recommendation be adopted. 

(Councillor Martin entered the meeting – 7.21 pm)

10.	P24 Site Clearance/Infrastructure 

PREVIOUSLY CIRCULATED:- Report from the Director of Place detailing that
Project 24 was a temporary revitalisation project located on Queen’s Parade, Bangor funded by the Department for Communities. It utilised 12 bespoke artist pods. The area around the pods was landscaped with seating, a community garden, and an event space called ‘The Hub’. 

The project opened to the public in April 2013, bringing vibrancy and interest to this city centre location. Initially, the project was proposed for a 2-year period, however, due to its success and the pending Queen’s Parade development it was extended. 

Site Permissions
Project 24 closed to the public in March 2023, following 10 successful years.  
Planning consent for the site expired on the 24 April 2023 and for The Hub on the 30 June 2023. Site clearance commenced in April 2023 and had now been completed.

As Members would be aware the Project 24 site was owned by the Department for Communities. A handover meeting with Departmental officials and Council officers took place on the 14 June 2023. That was followed with written confirmation notifying that the Council no longer had a requirement for the site and that full responsibility and liability reverted back to the Department as of Thursday 22 June 2023.

Project 24 Infrastructure
A condition of the Contract for Funding for the project was to ensure the infrastructure within Project 24 was reclaimable, and where possible, to ensure its future use for a regeneration and/or economic benefit within the Borough. The infrastructure that was deemed reclaimable consisted of:

· 12 shipping containers (the pods)
· 1 event space structure (the hub)
· 4 picnic benches
· 4 wooden benches
· 3 large architecturally structured trees

The Council’s Assets and Property Section had confirmed the 4 picnic benches and 4 wooden benches would be relocated within the Borough. The 3 large architecturally structured trees had been replanted at Ballymenoch Park. 

A high volume of requests had been received from external groups, organisations, businesses and members of the public with an interest in acquiring the Project 24 pods.  

An internal meeting took place with officers from a variety of departments across the Council to enquire if the pods and/or the hub could be utilised by Council for projects located within the Borough that demonstrated a regeneration and/or economic benefit.  This proved positive and was followed up by an Expression of Interest with the following conditions applied:

All proposed projects must
- be located within the Ards and North Down Borough,
- demonstrate a regeneration and/or economic benefit and that a 
  management plan is proposed for their use,
- ensure funding/budget is in place or will be applied for and
- ensure all statutory approvals are in place or will be applied for

This process and was agreed with DfC. 

Five responses were received, assessed, and approved (subject to additional information being provided). 

1. Kerbside Textile Recycling Scheme, Waste Transfer Station | Lead department: Environment
1no container
Textile recycling collection point.
Subject to planning consent

2. Loughview Shelter, Loughview Cemetery | Lead department: Parks and Cemeteries 
1no container
Weather protected space for bereaved members of the public with vending opportunities.
Subject to planning consent

3. AND In Bloom/ STAND4Trees/ AND Biodiversity, Various locations within Borough | Lead department: Parks and Cemeteries 
3no containers
Education and awareness units with vending opportunities.
Subject to planning consents and further information re operating model.

4. Greenways Networks, Various locations within Borough | Lead department: Community and Wellbeing
3no containers
Service/repair stations and vending opportunities.
Subject to planning consents, budget, and further information re operating model. 

5. Cycle Park, Sportsplex, Bangor* | Lead department: Leisure
4no containers and event space structure
Cycle workshops, cycle education, cycle maintenance, events, and vending opportunities.
*Project subject to PeacePlus funding approval 

Each of the proposed projects demonstrated regeneration and/or economic benefits, with several additional benefits outlined (community, environment, sustainability and revenue/income).

RECOMMENDED that the Council agrees the report to proceed to allocate the containers and event space as detailed.  

Alderman McIlveen wished to ask questions for clarification before making a proposal. He asked what process had been undertaken for the suggested distribution of the structures. 

The Director of Place explained that Officers firstly had a discussion with the Department of Communities who had provided the original funding. The Department had indicated that their use would need to be for the economic and wellbeing benefits to the Borough. Ideally, they wished for the structures to remain in Council ownership to ensure use and ongoing maintenance.  Officers had prepared an expression of interest form and, distributed that round the Council departments and there had been significant response. A criteria then was applied under economic and regeneration benefits and the list was detailed within the report.  Officers had all guaranteed their use with the exception of the PeacePlus project at Bangor Sportsplex which was subject to funding. That funding was due to be confirmed in the first week in August.  If that funding was unsuccessful then Officers would relook at other internal use.  

Alderman McIlveen recalled that previously it was the intention that the structures would be moving from the site to McKee Clock or elsewhere in the Borough. He questioned when the decision had been made that the structures would be distributed across the Council.  The Director outlined that the structures did not form part of the Queen’s Parade development at the McKee Clock Arena although she was aware of discussions that had taken place with Tourism regarding use as potential markets. 

Councillor Douglas advised that she had been contacted by a youth sports club within the Comber DEA who had also made contact with Council Officers. They had expressed an interest in the use of one of the pods to facilitate equipment storage. During the process, she wondered if consideration had been given to this type of group. The Director advised that there had been significant interest from a range of external bodies including sporting clubs, enterprise bodies etc. As detailed, DfC had indicated that would prefer to see the pods remain within Council ownership.  She stated that was a decision for Council if it wished to look at external use however noted that the demand would be much higher than the supply. 

Councillor Cathcart referred to the criteria and the regeneration and/or economic benefit and wondered if those existed in each of the suggested uses. There were potential uses within the DEA’s and he was in favour of a more open call being explored. He recognised that further conversations would need to occur with DfC. Councillor Cathcart asked if the Council owned the structures. 

The Director confirmed that the Council owned the structures through DfC funding and their approval was required for disposal. 

Councillor Cathcart felt that the uses identified were also valid and would like to see both Council and external schemes explored.  He wondered if the matter could be brought back to the appropriate Committee and he asked if there was a timeframe. 

The Director stated that Officers could relook at the matter and have a further conversation with DfC. The matter could then be brought back to the Place and Prosperity Committee at the appropriate time. The area had already been cleared and the pods were sitting in the depot for storage she therefore would like to see them used before they were vandalised. 

Proposed by Councillor Cathcart, seconded by Councillor Douglas, that the Council does not accept the recommendation but agrees that Officers explore with DfC the potential external use of the Pods and refers the matter back to the Place and Prosperity Committee.

Councillor McKimm expressed his disappointment that the proposals contained within the report were being disregarded without providing economic and regeneration benefit to the community. He referred to No 5 which was subject to funding, that would bring great advantage to the community and the receipt of the structures being integral to the project moving forward.  He outlined that in his opinion the proposals contained in the report had been brought forward by Officers, were supported and brought value.

In respect of the comments of Councillor McKimm, Councillor Martin noted that Councillor Cathcart was not saying there was no benefits to the proposals contained rather than DfC were suggesting a stringent criteria for their use and was limiting the Officers ability to explore elsewhere. He noted some of the structures were large and well fitted out and was unsure if some of the uses were the best utilisation of the structures.  

Alderman Smith was of the understanding that the proposal was to relook at the matter and there were no reasons why the projects contained would remain the result.  He felt it was worth taking a little time to ensure the best use of the structures for the benefit of the Borough. 

In relation to the proposal Councillor McRandal raised a question regarding the process and timeframes. The Director stated that firstly Officers would re-ask DfC regarding external use. Hopefully by the September Place and Prosperity Committee Officers would be able to bring back the proposed process in relation to the call out and a scoring criteria.  Then bring back the proposals to Committee or Council November/ December. She highlighted that the Council did not have the money for the transportation of the structures and for the internal uses one of the criteria was there had to be funding available for the transportation. 

Councillor McRandal asked about the cost of transportation. The Director advised that she was unsure of the exact cost however dependent on the use, the structures did require a base and the majority of them may need planning approval. 

Referring to the timeline outlined, Councillor McRandal sought confirmation that timeline was realistic. The Director confirmed that she hoped agreement could be reached before Christmas. 

Alderman Douglas felt the report was adequate and she liked the idea of some the proposals. She raised a question regarding contingency plans if the PeacePlus funding was not successful. The Director advised that if the funding was not successful it would the intention to re-look to identify if there was any other need internally and bring back a report to Council in that regard.

In general terms, Alderman Douglas welcomed the report and the infrastructure being reused. She referred to the hedging that had been removed and advised that an environmental group had been in contact to say it would be helpful if consultation had occurred regarding that re-use. 

Councillor Smart was supportive of a second look being undertaken. He sought clarity regarding the PeacePlus application if the proposal on the floor was accepted. The Director advised that they were to receive funding confirmation in the first week of August, if that was successful they would be advised that the decision regarding the structures would be subject to a future decision of the Place and Prosperity Committee. 

The proposal was put to the meeting and declared CARRIED, with 22 voting FOR and 13 AGAINST. 

RESOLVED, on the proposal of Councillor Cathcart, seconded by Councillor Douglas, that the Council does not accept the recommendation but that Officers explore with DfC the potential external use of the Pods and refers the matter back to the Place and Prosperity Committee.

11.	Request for letter of Support from Kings Church (FILE RDP56)
	(Appendices VI, VII)

PREVIOUSLY CIRCULATED:- Report from the Director of Place attaching letter dated 3 July 2023 from Chair of Trustees and draft Letter of Support. The report detailed that as Members are aware, the Council had ambitious plans for Bangor Waterfront as part of the Belfast Region City Deal.  A letter had been received from the Trustees of Kings Church Bangor, which sat along the 2-mile stretch of Bangor Waterfront, advising of their plans to renovate the Kings Church building and explore ways that the facility could be used to benefit the community in future years. 

As outlined in their letter, Kings Church had already opened their doors to a range of community activities, but they were keen to use the building to do more to support the vision of regeneration within Bangor Waterfront.  The Director of Place met with the trustees recently who outlined their intention to improve accessibility, hospitality facilities and the frontage of the building.  The vision they outlined for the project would complement the Council’s own plans.  

The Church was currently applying for grants to refurbish the building, particularly to ensure that it was fully accessible and was requesting a letter of support from the Council to be used when submitting applications to Charitable Trusts for grant funding.  They were not seeking funding from Council.  

RECOMMENDED that Council approves the provision of a letter of support to Kings Church for use when submitting grant applications.

Proposed by Alderman Douglas, seconded by Councillor Cathcart, that the recommendation be adopted. 

Alderman Douglas welcomed the recommendation noting that King’s Church was a great hub within the community however it would be great to achieve some inward investment and anything the Council could do to aid that would be very helpful. 

Councillor Cathcart echoed those comments and highlighted the activities and great work already carried out by the Church within the local community. 

In terms of help and support for the Church, Councillor W Irvine asked if there were any current funding streams that the Council could point the Church towards. 

The Director of Place advised that the Church were not requesting direct financial support from the Council and were keen to be part of the Bangor waterfront vision. Through the Council’s ‘grant finder’, Officers would assist them in searches for funding. 

RESOLVED, on the proposal of Alderman Douglas, seconded by Councillor Cathcart, that the recommendation be adopted. 

12.	Letter from NILGA Chief Executive 
(Appendix VIII)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services attaching Letter from NILGA Chief Executive. The report detailed that the Council had received a letter from the Chief Executive of NILGA, Alison Allen.  The letter made two requests which could be summarised as follows (full letter attached to the report for reference):
1. That at the early stages of the new Council term, if time could be set aside for the political leadership of NILGA, supported by the Chief Executive, to engage with Elected Members.  The engagement would focus on NILGA’s purpose and strategic direction, as articulated in the new Corporate Plan 2023-2027; and
2. That consideration be given to securing political agreement for the NILGA annual subscription for the 4-year local government term, rather than returning to the discussion annually.

If Council was to agree to the request at point 1 above, Officers would request a deputation from NILGA at the next meeting of Council in August.

RECOMMENDED that Council note this report and:
1. Considers inviting NILGA to make a deputation at the Council meeting in August; and
2. Considers the request from NILGA to make a commitment to the NILGA subscription for the 4-year local government term, rather than an annual commitment. 

RESOLVED, on the proposal of Alderman McIlveen, seconded by Councillor McRandal, that the Council invites NILGA to make a deputation at the Council meeting in August; and defers the request in respect of the NILGA subscription until after that deputation was heard. 

13.	In Confidence Classification of Council reports 

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that ahead of the new Council term, Officers endeavoured to update the list of ‘report classifications’ in the report template to align the list more closely with the descriptions of exempt information contained in the Local Government Act (NI) 2014 (Schedule 6, Part 1). Those were:
1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person (including the council holding that information).
4. Information relating to any consultations or negotiations, or contemplated consultations or negotiations, in connection with any labour relations matter arising between the council or a government department and employees of, or office holders under, the council.
5. Information in relation to which a claim to legal professional privilege could be maintained in legal proceedings.
6.  Information which reveals that the council proposes— (a)to give under any statutory provision a notice by virtue of which requirements are imposed on a person; or (b)to make an order or direction under any statutory provision.
7. Information relating to any action taken or to be taken in connection with the prevention, investigation or prosecution of crime.

Historically, the Council’s ‘in confidence’ report classifications were as follows:
· Legal In Confidence
· Commercial in Confidence
· Staff in Confidence

It was considered that these did not accurately and fully represent the list detailed in the 2014 Act. In order to uphold the Council’s commitment to transparency of information to the public, the classifications were updated as follows:

1. Exemption: relating to an individual
2. Exemption: likely to reveal the identity of an individual 
3. Exemption: relating to the financial or business affairs of any particular person
4. Exemption: consultations or negotiations
5. Exemption: a claim to legal professional privilege
6.a. Exemption: statutory provision
6.b. Exemption: order or direction under any statutory provision
7. Exemption: prevention, investigation, or prosecution of crime

A new report template was devised and had been in use following the Annual Meeting on 7 June 2023.  

Determining whether an item is ‘In Committee’
Schedule 6, para 9 of the 2014 Act states that it is, ‘exempt information if and so long, as in all the circumstances of the case, the public interest in maintaining the exemption outweighs the public interest in disclosing the information’. Report classifications are recommended to the Council by Senior Officers. It was the role of the Chair in the meeting, before taking such items, to seek a proposer and seconder to go into Committee. 

RECOMMENDED that Council notes the updated list of report classifications for items taken ‘In Committee’. 

Proposed by Alderman McIlveen, seconded by Councillor Edmund, that the recommendation be adopted. 

Alderman McIlveen felt it was useful for people to understand why information was excluded.  

Councillor Woods refered to schedule 6 and asked for clarity in that regard. The Chief Executive outlined that statutory provision would likely be a regulatory or enforcement matter where the person could be identified.   

Councillor Woods noted that there had been occasions when Members had challenged items that had been in confidence. She asked if a decision to take an item out of confidence could be challenged prior to a meeting and when an item was considered out of confidence what were the potential ramifications in respect of the Code of Conduct. 

The Chief Executive referred to the items that were in committee as an example where it showed a reason for excemption based on the recommendation and that was the advice of the Council Officers. The decision to take an item out of committee required Council or Committee approval therefore could not occur prior to a meeting. In a situation where an item was proposed to be taken out of committee it was important for Members to carefully consider the advice from a Senior Officer and implications from it.

Councillor Woods asked where health and safety fell within the classifications. The Chief Executive stated that was dependent on the nature and specifics but likely under 6 (b) – statutory provision. 

Alderman McDowell had raised the matter at a previous Committee meeting and the need to clearly show ‘In Confidence’. The Chief Executive stated that the minutes were clearly marked were an item was in confidence and he confirmed that would be included in the report template too.  

Councillor McKimm referred to breaches of in confidence items and asked the process followed when there had been breaches and if the consquences had ever been applied to a Member. The Chief Executive stated that the Code of Conduct was mandatory and clear and in such situations a complaint could be made to the Ombudsman. In situations were confidential information had been provided to the press, Officers would undertake an internal investigation and try to find out the source. However, he noted that Council Officers had no legal powers in that regard, those lay with the Ombudsman and they published adjudications on their website.   

RESOLVED, on the proposal of Alderman McIlveen, seconded by Councillor Edmund, that the recommendation be adopted. 

14.	Letter of Support for the Regeneration of former Danske Bank Funding Application 
(Appendix IX)

PREVIOUSLY CIRCULATED:- Report from the Director of Prosperity attaching ANDBC Letter of Support. The report detailed that Members may be aware that in 2021/2022 Kilcooley Women’s Centre (KWC) acquired the former Danske Bank, Main Steet Bangor. Since then, the organisation had been investigating sources of funding which would assist to revitalise the building and support a programme of interventions, attract more footfall into the centre of Bangor and create a multi-function building to deliver for both the business and wider community.

At the beginning of July 2023 an opportunity arose to apply for funding within a very short window, under the Shared Prosperity Community Ownership Fund, with a closing date of 12 July. The Chief Executive of KWC contacted the Head of Economic Development seeking a letter of support for this application, which would also help to leverage further funding from sources such as, the National Lottery Heritage Fund and Biffa Awards.

Due to the short turnaround, there was not enough time to take a request for support to Council before the end of July so, retrospective approval was now sought for the Letter of Support issued to support the KWC funding application which would benefit the regeneration of one of the key buildings within the City Centre. 

RECOMMENDED that Council provides retrospective approval for the letter of Support for KWC’s funding application for the regeneration of the former Danske Bank building.

Proposed by Councillor Cathcart, seconded by Councillor Hollywood, that the recommendation be adopted. 

Councillor Cathcart welcomed the work that occurred to the former Danske Bank building and he was pleased to see the building active again. There was space available for people to co-work with the building being an idea location. Councillor Cathcart wished Kilcooley Women’s Group well. 

Councillor Hollywood commended the retrospective action. He was aware of the sterling work carried out by Kilcooley Women’s Group and he wished them well in this application. 

RESOLVED, on the proposal of Councillor Cathcart, seconded by Councillor Hollywood, that the recommendation be adopted. 

15.	Levelling Up Funding towards Business Case for Whitespots Gateway Project (RDP28 and RDP208)
	(Appendix X)

PREVIOUSLY CIRCULATED:- Report from the Director of Place attaching letter from DLUHC. The report detailed that the Department for Levelling Up, Housing and Communities (DLUHC) had written to advise the Council that a Capacity and Capability Grant payment of £70,000 had been made to Ards and North Down Borough Council for the 2023-24 year.  

Members would be aware that Council previously received an allocation of £220,000 from DLUHC to ensure the successful delivery of our Levelling Up Projects.  Council agreed in March to allocate this funding to two posts, to be permanently filled, in the Capital Project Unit.

Council previously approved the Masterplan for Whitespots Country Park, and Members would also be aware that Council successfully secured £7.4m from the Complementary Fund to support the delivery of Phase 1 and were in the process of appointing the Integrated Consultancy Team to further develop the masterplan and associated planning application.  

The wider vision for Whitespots included a new Gateway Centre, incorporating visitor facilities and interpretation for the site including its mining heritage, environment and world war heritage, the Somme Museum and potential wider military heritage.  Council had hoped to have applied to funding streams such as Peace Plus measure 4.1 (Reimaging Communities) for the delivery of the Whitespots Gateway Project.  However as reported to June’s Community and Wellbeing Committee, due to the funder’s timescales and other requirements, Council was not in a position to submit an application.   Members were advised in June that there may be future funding opportunities but that an Outline Business Case would be required to assist in submitting a funding application, with the project having achieved planning approval, or have a detailed timeline to achieve planning.  

In order to move towards having a ‘shovel ready’ project for future potential funding streams, it was therefore requested that Council agreed to allocating the recently received £70,000 DLUHC funding towards the development of a Business Case for the Whitespots Gateway Project. 

RECOMMENDED that Council agrees to allocate the Department for Levelling Up, Housing and Communities Capacity and Capability Grant payment of £70,000 to the development of an Outline Business Case for the Whitespots Gateway Project.  

Proposed by Councillor Smart, seconded by Alderman McIlveen, that the recommendation be adopted. 

Councillor Smart congratulated the Chief Executive and the Officers involved in securing the funding.  Whitespots was a hidden gem within the Borough with the views and mining heritage. The gateway project was significant in developing the story of the area. Councillor Smart recognised that the business case was the first step but was welcomed and asked the timeline involved. 

The Director advised that Officers would like to move as quickly as possible. However a brief needed to be developed and realistically businesses cases took 6 months to work up.  She hoped that within a year a business case could be brought back to Council in preparation for future funding streams. 

Councillor Smart asked if the Somme Centre would be included within the business case. The Director confirmed that to be correct. Adding to that, the Chief Executive explained that a parallel business case was being undertaken by the Somme Association with Council support. The Somme Association had received monies from the heritage lottery fund on their resilience programme. It was important that these two pieces of work occurred together and were interrelated. 

Alderman McIlveen welcomed the work and felt it was important piece for the Borough with the historical aspect. 

RESOLVED, on the proposal of Councillor Smart, seconded by Alderman McIlveen, that the recommendation be adopted. 

16.	Grant of Pavement Café Licences (FILE LR PCL / 90101)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that the following applications have been received for the grant of a Pavement Café Licence: 

1. Noble Restaurant, 27 Church Road, Holywood

Applicant: Mr Saul McConnell, 35 Piney Lane, Belfast

Day and hours of use: 

Thursday - Saturday      12:00 – 23.00
Sunday                          13:00 – 20:00

2. Giuseppe’s Italian Pizzeria, 33 Frances Street, Newtownards

Applicant: Mr William Cariaga Medina, 35 Manse Gate, Newtownards

Day and hours of use: 

Monday - Saturday       10:00 – 23.00

3. Millars Fish & Chips, 117 High Street, Bangor

Applicant: Mr Stuart Millar, 39 Tullynagardy Road, Newtownards

Day and hours of use: 

Monday - Tuesday        12:00 – 21:00
Wednesday – Saturday 11:30 – 21:00

4. Boardwalk Social, 6-8 Quay Street, Bangor

Applicant: Mr Stephen Mackie, 14 Stonebridge Drive, Bangor

Day and hours of use: 

Monday - Sunday       09:00 – 17:00

5. The Parlour Bar, 4 Castle Place, Newtownards

Applicant: Mr John Clarke, 36 Ballycrochan Road, Bangor

Day and hours of use: 

Monday - Saturday       11:00 – 23:00
Sunday                         12:30 – 22:00

6. Little Wing, 37-39 Main Street, Bangor

Applicant: Mr Jamie Mendez, 3 Hill Street, Belfast

Day and hours of use: 

Monday - Sunday       11:00 – 22:00

Comment

The applications have been publicly displayed on the relevant premises for 28 days as required in the legislation. No objections have been received.

DFI Roads and the Planning Service had been consulted and where necessary the PSNI. No objections had been raised to these applications.

Under the agreed conditions of licence, the pavement cafes would be required to:

· only use the agreed area to be outlined in the licence,
· provide only the approved furniture,
· completely remove any furniture from the pavement at the end of each day’s trading
· keep the area used for the café to be kept clean of litter and liquid spills.

RECOMMENDED that that the Council grants the above licences.

RESOLVED, on the proposal of Alderman Brooks, seconded by Councillor Woods, that the recommendation be adopted. 

17.	Grant of Entertainment Licences (FILE LR 100 / 90101)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that applications had been received for the grant of entertainment licenses as follows.   The PSNI and NIFRS had been consulted and there were no objections.

Newtownards Orange Hall, Mary Street, Newtownards BT23 4DG

Applicant: David Lowry, William Street, Newtownards

Days and Hours: 
Thursday and Friday between the hours of 18.00 and 23.00 hrs 
Saturday between the hours of 14.00 and 23.00 hrs

Type of entertainment: Theatrical performances, indoor dancing, singing and music or any other entertainment of a like kind; equipment for playing snooker or similar games.

Environmental Health had recommended that to reduce noise disturbance to neighbouring premises the windows and doors should be maintained closed during entertainment.

The Parlour Bar, 4 Castle Place, Newtownards BT23 7JF

Applicant: John Clarke, 36 Ballycrochan Road, Bangor

Days and Hours: Monday to Sunday during the permitted hours when alcohol may be served on these premises under the Licensing (NI) Order 1996

Type of entertainment: Indoor dancing, singing and music or any other entertainment of a like kind; machines for entertainment and amusement.
	
RECOMMENDED that the Council grants the applications as indicated.

Proposed by Councillor Wray, seconded by Alderman McIlveen, that the recommendation be adopted. 

Alderman McIlveen noted that the Entertainment Licence for the Orange Hall been agreed at the last Council meeting. 

(Councillor Irwin entered the meeting – 8.07 pm)

RESOLVED, on the proposal of Councillor Wray, seconded by Alderman McIlveen, that the recommendation be adopted. 

Alderman Graham wished to be recorded as against as he did not support entertainment on a Sunday, the Lord’s Day. 

18.	Proposed Street Naming - Ballymenoch Demense, Holywood (FILE FP/2022/2005/MAST / 91200)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that a small development comprising of 6 dwellings was currently under construction on lands adjacent to 32 Ballymenoch Road, Holywood.

The developer had suggested the name Ballymenoch Demesne as the site lay on the boundary of The Ballymenoch Demesne and was in keeping with the general neighbourhood.

RECOMMENDED that the Council adopts the street name of Ballymenoch Demesne for this development and that the Council accepts the general name and delegate acceptance of suffixes to the Building Control department.

RESOLVED, on the proposal of Councillor McRandal, seconded by Councillor Hollywood, that the recommendation be adopted. 

19.	Proposed Street Naming - Oak Meadow Development Newtownards (FILE FP/2023/0907/MAST and FP/2023/3141/MAST / 91200)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that a large development comprising of 450 dwellings was currently under construction on the Bangor Road, Newtownards.  Phase 1 had now commenced with 75 planned dwellings being built.

The developer had suggested the name for the overall site as Oak Meadow, and the suffixes would be added as Oak Meadow Avenue, Oak Meadow Close, Oak Meadow Avenue Walk, Oak Meadow Way.  The developer had stated that they would plant native Irish trees and was in keeping with the general neighbourhood


RECOMMENDED that the Council adopts the street names of Oak Meadow Avenue, Oak Meadow Close, Oak Meadow Walk, Oak Meadow Way, Newtownards for this development and that the Council accepts the general name and delegate acceptance of suffixes to the Building Control department.

RESOLVED, on the proposal of Alderman Graham, seconded by Councillor Kerr, that the recommendation be adopted. 

20.	Sealing Documents

RESOLVED, on the proposal of Councillor Wray, seconded by Councillor Edmund, that the Seal of the Council be affixed to the following documents:-

a. Grant of Rights of Burial Nos D40058 to D40096
b. Sealing of ANDBC and Doran Consulting Contract for the Ward Park Redevelopment Project 
c. Deed of Assignment in triplicate in respect of the Chandlery 
d. Licences to Underlet in triplicate in respect of the Chandlery, Brokerage and Boatyard 
e. Licences in triplicate in respect of the Deed of Release 
f. Grant of Easement between Ards & North Down Borough Council and Glen Road Developments Ltd for Premises at Main Street, Kircubbin 

21.	Transfer of Rights of Burial

Joan Emery – Hazel McKeown, Movilla Cemetery Section 55 Grave 338
David Ewing – Warren Ewing, Clandeboye Cemetery Section KX Grace 4528

RESOLVED, on the proposal of Councillor MacArthur, seconded by Councillor Kerr, that the transfer of rights of burials be approved.

[bookmark: _Hlk77936474]22.	Notice of Motion Status Report 
(Appendix XI)

PREVIOUSLY CIRCULATED:- Report from the Chief Executive attaching Notice of Motion Status Report.  

RECOMMENDED that the Council notes the report. 

RESOLVED, on the proposal of Alderman McIlveen, seconded by Alderman P Smith, that the recommendation be adopted. 

23.	Notices of Motion 
 
23.1	Notice of Motion submitted by Councillor McKee and Councillor Woods

That this Council notes the importance of an accessible network of defibrillators in aiding the preservation of life in an emergency.  It therefore tasks officers to bring back a report that explores the potential increase in provision of defibrillators on Council land and at Council facilities across our Borough, working with organisations, businesses and landowners via the community planning network.  This would include provision in areas that are not located close to defibrillators already in the wider network, but where residents undertake outdoor leisure activities.    

The Mayor advised that the Notice of Motion had been withdrawn. 

NOTED. 

24.	South Eastern Health and Social Care Trust - Consultation on the Future Provision of Urgent and Emergency Care Services – Ards and North Down area 
	(Appendix XII)

PREVIOUSLY CIRCULATED:- Copy correspondence in respect of the above. 

Proposed by Councillor W Irvine, seconded by Alderman McIlveen, that the Council writes to Mr Peter May, the Permanent Secretary of the Department of Health expressing the Council’s disappointment at the Trust's decision to recommend the closure of Bangor and Ards minor injuries units and calls for no decision on the matter to be made until the Northern Ireland Assembly is restored.

Councillor W Irvine referred to the massive public petition in respect of the matter which had over 19,000 signatures. With regards to the consultation 83% of respondents were not in favour of the Trust’s proposal. He viewed the public consultation held as stage managed pushing towards one particular outcome. There was no funding available for the Urgent Care Centre with the infrastructure at the Ulster Hospital being unable to cope with the additional people.  Such decisions needed to be taken by someone who was locally accountable, not a civil servant. Councillor W Irvine hoped the proposal could be supported and make the Council’s position clear to the Permanent Secretary.  

Alderman McIlveen expressed disappointment with the decision taken by the Trust. As alluded to by Councillor W Irvine, the consultation felt stage managed and a box ticking exercise. The results would not deliver good outcomes for the people of Ards and North Down. 

Councillor McKimm referred to the negative impact the proposal would have on people’s health and wellbeing.  He recalled the time when Members had highlighted to the Trust that their plans were convoluted, complex, unusable, not user friendly and therefore people would fail to engage. The petition had presented nearly 20,000 signatures yet the Trust ignored those views. Councillor McKimm felt there were questions to answer on the lawfulness of many parts of the consultation process and he felt the matter was not over. Councillor McKimm added his support to the proposal. 

Councillor McRandal stated that the Alliance Party would not be supporting the proposal with their stance having been clear on the issue throughout. The planned changes were in line with the recommendations that had been signed up by the five main political parties and those clinicians on the front-line. The changes were required to ensure the survival of the struggling health service. The two staged process would increase capacity for treating minor injuries and providing urgent care with longer opening hours. It would reduce the burden on A&E at the Ulster and ensure there would access to doctors and additional treatment on site. Councillor McRandal thanked the Trust staff for collating the responses and providing a response to key issues. He noted that the Trust had made a commitment to monitor the impact of the changes and improve on communications in relation to support for travelling to hospital sites, appropriate care for minor injuries and on that crucial difference between urgent and emergency care.  For the proposals to be successful it was for Members as public representatives to hold the Trust to account when appropriate and ensure potential issues were adequately addressed. Councillor McRandal thanked the Trust staff who had made themselves readily available during the consultation process and to the members of the public who had responded to the consultation. 

Councillor Woods noted that it stated within the correspondence that the final decision rested with the Department of Health. However, it was her understanding that through the changes made to the Executive Functions Act that may be a decision made by the Permanent Secretary. She wondered if the proposer and seconder would be content to clarity where the responsibility for the decision making rested.  

Councillor W Irvine was happy to include that within his proposal and requested a recorded vote. Alderman McIlveen, as seconder was also content. 

Councillor Kennedy expressed his disappointment regarding the outcome and felt the Trust had adopted an arrogant, evasive and dishonest position through the complex way of providing a response, the staged public engagement event and the spin employed to avoid providing straight answers. Councillor Kennedy felt there had been a total absence of sincerity from the Trust and a high-handed response to take on any alternative views.  He stated that he had never witnessed such disregard of public opinion. Councillor Kennedy further alluded to his concerns regarding the process.  

Councillor McKee supported the proposal and stated that the residents should be proud of the fight that they made on the issue with the majority of residents not supporting the proposals.

Alderman Graham expressed his disappointment and called into question if the process was genuine. He referred to the amount of schools and children within the Ards and North Down area and the need to have a facility for those children close to hand for the treatment of minor injuries. Also, he referred to the rural inter-land within the people of the Ards Peninsula had a long distance to travel for the treatment of minor injuries. 

Councillor Edmund referred to issues faced by the people of Ards Peninsula and expressed his disappointment regarding the outcome. 

Alderman Adair stated that the people that were adversely affected were those from the Ards Peninsula particularly those in Portaferry. He failed to see what rural proofing had taken place.  

Alderman Smith added his support to the proposal and expressed concern that the decision illustrated the ineffectiveness of politics currently in Northern Ireland. He noted that ultimately the final decisions had no democratic input. He felt the Executive could have made a better decision rather than one made by unelected bureaucrats. 

Councillor Boyle added his support to the proposal and noted the concerns expressed regarding the impact the outcome would have on the people in Portaferry. The political parties had signed up to Bengoa to transform care not a cut in service. He outlined his concerns regarding the consultation process. 

Councillor W Irvine thanked Members for their comments and expressed disappointment that not all parties could not support the proposal. 

A recorded vote was requested which resulted as follow:

	FOR (26)
	AGAINST (11)
	ABSTAINED (0)
	ABSENT (3)
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	Aldermen
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	Cochrane 
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	McDowell 
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	Cummings
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	Councillors 
	Councillors 
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	Ashe 
	
	

	Cathcart 
	Creighton 
	
	

	Chambers 
	Irwin 
	
	

	Douglas 
	McCollum 
	
	

	Edmund 
	McCracken 
	
	

	Gilmour
	McRandal 
	
	

	Hollywood 
	Moore 
	
	

	Irvine, S
	Rossiter 
	
	

	Irvine, W
	
	
	

	Kennedy 
	
	
	

	Kerr 
	
	
	

	MacArthur 
	
	
	

	Martin 
	
	
	

	McKee 
	
	
	

	McKimm 
	
	
	

	McLaren 
	
	
	

	Smart 
	
	
	

	Woods 
	
	
	

	Wray 
	
	
	



RESOLVED, on the proposal of Councillor W Irvine, seconded by Alderman McIlveen, that the Council writes to Mr Peter May the Permanent Secretary of the Department of Health expressing our disappointment at the Trust's decision to recommend the closure of Bangor and Ards minor injuries units and calls for no decision on the matter to be made until the Northern Ireland Assembly is restored. Furthermore, that clarity is sought from the Permanent Secretary regarding who legally makes the final decision in respect of the closure. 

25.	Consultation Documents 

25.1	Ending Violence Against Women and Girls Strategic Framework & Action Plan
	(Appendix XIII)

PREVIOUSLY CIRCULATED:- Copy correspondence in respect of the above consultation. Closing date for response 3 October 2023. Document available at Consultation on a Strategic Framework to End Violence Against Women and Girls and Foundational Action Plan. | The Executive Office (executiveoffice-ni.gov.uk) 

Proposed by Alderman McIlveen, seconded by Councillor Wray, that the consultation be referred to the Community and Wellbeing Committee.  

Councillor Wray welcomed the consultation paper which was an issue he felt very strongly about.  He feared that by simply noting the consultation the Council would be undermining the seriousness of the issue and neglecting its responsibility to work collaboratively with partners to address the problem. The vision for the framework was a changed society were women and girls were free from all forms of gender based violence, abuse and harm including attitudes, systems and structural inequalities which caused them. The framework aimed to work together as partners to eradicate forms of violence against women and girls. There were four key themes within the framework; prevention, protection and provision, the justice system and working better together. Councillor Wray stated that he was pleased that prevention was weighted most within the framework as he felt that would do most to protect victims and potential victims. Councillor Wray outlined statistics which had been presented by Women’s’ Aid stating that preventive work with men and young men was vital. He encouraged Members and Council Officers to engage with the consultation and be part of the solution to ending violence against women and girls.

RESOLVED, on the proposal of Alderman McIlveen, seconded by Councillor Wray, that the consultation be referred to the Community and Wellbeing Committee.

25.2	Children's Rights Impact Assessment and Rural Need Impact Assessment for the Executive Office’s Spending Plans for 2023-24
	(Appendix XIV)

PREVIOUSLY CIRCULATED:- Copy correspondence in respect of the above consultation. Closing date for response 2 October 2023. Document available at Consultation on the Children's Rights Impact Assessment and Rural Need Impact Assessment for the Executive Office’s Spending Plans for 2023-24 | The Executive Office (executiveoffice-ni.gov.uk). 
[bookmark: _Hlk138232240]
Proposed by Councillor McRandal, seconded by Alderman Graham, that the consultation be noted. 

Councillor Woods asked if the Youth Council would have an interest in providing a consultation response. The Chief Executive stated that the consultation was open to anyone to respond. Councillor Woods noted that there were newly elected representatives to the Youth Council and she proposed that the consultation be sent to the Youth Council from the Council. 

The Mayor noted there was already a proposal to note on the floor.  

RESOLVED, on the proposal of Councillor McRandal, seconded by Alderman Graham, that the consultation be noted.

Exclusion of Public/Press

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Edmund, that the public/press be excluded during the discussion of the undernoted items of confidential business. 

26.    REQUEST FROM MARKETPLACE INTERNATIONAL LTD TO HOLD A MARKET AT CONWAY Square, 5 – 7 September 2023 
              (Appendix XV)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

The Council has received a request from Market Place Europe Limited to hold an international market at Conway Square, Newtownards, using the square from Monday evening 4th September to Thursday evening 8th September 2023.  The report recommended that Council agrees to the request for an International Market at Conway Square on the dates requested, subject to the terms and conditions.

RESOLVED, that the recommendation be adopted. 

27.  Minutes of the Strategic Policy and Finance Group meeting dated 6 July 2023 
        (Appendix XVI)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

RESOLVED, on the proposal of Alderman McIlveen, seconded by Alderman Armstrong-Cotter, that the minutes be approved and adopted with the undernoted amendments: 

In respect of Item 6 – EXEMPTION: RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON. (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

In respect of Item 9 – SPFG Meeting Schedule - That the Special Corporate Committee scheduled for November 2023 goes ahead and that the SPFG meeting proposed for that date is rescheduled.

Re-admittance of Public/Press 

AGREED, on the proposal of Alderman Graham, seconded by Councillor Smart, that the public/press be re-admitted to the meeting.

Termination of meeting

The meeting terminated at 9.09 pm.




