ITEM 7.1
			C&W 18.06.25PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of the Community and Wellbeing Committee was held at the Council Chamber, Church Street, Newtownards and via Zoom, on Wednesday, 18 June 2025 at 7.00 pm.

PRESENT:		 
 
In the Chair: 	Councillor Ashe 
	
Aldermen:               	Adair 
	                                Cummings (Zoom) 
		           	McRandal  
                              					
Councillors:		Boyle 	(Zoom)	W Irvine 
				Chambers 		McBurney (Zoom) 
				Cochrane 		McKee (Zoom)  
				Douglas 		McClean 
				Hollywood		Moore (7.15 pm) 
S Irvine  		 
	  	  	 			 	
	Officers in Attendance: Director of Community and Wellbeing (G Bannister), Head of Community and Culture (N Dorrian), Head of Environmental Health, Protection and Development (A Faulkner), Head of Leisure Services (I O’Neill - Zoom), Head of Parks and Cemeteries (S Daye) and Democratic Services Officer (H Loebnau) 

INTRODUCTION

At the start of the meeting the Chair detailed that due to the number of items on the agenda, the short turnaround time for minutes and commitments of Democratic Services Officers to events, time sensitive reports had been removed from the agenda and would be tabled instead at the June meeting of Council to pursue decisions for those in a timely manner. The minutes and remaining recommendations of the Committee would be  tabled at the July meeting of the Council.     

Alderman Adair congratulated Councillor Ashe on her appointment to Chair of the Community and Wellbeing Committee.   He was glad that she had clarified the position with the minutes.  He and his Party had thought that the length of the meeting and the number of items on it was unacceptable and not the way the Council should wish to do business.  There was a feeling of a rush due to the coming Summer break but Members needed to be given time to read reports, debate matters and have proper scrutiny.  In normal circumstances he would have suggested that the agenda be split over two meetings but for now he wished to put down a marker that he would not support such a long agenda going forward and thought that twenty items on an agenda was adequate for Members consideration.   

NOTED.         
	
1.	Apologies

Apologies were received from Alderman Brooks.  Apologies for lateness were received from Councillor Moore and Councillor McBurney.    

NOTED.   

2.	Declarations of Interest

Councillor Chambers : Item 6 – Response to NOM 519 Queens Hall, Holywood.

NOTED. 

[bookmark: _Hlk118712579][bookmark: _Hlk117849619]3.	DEPUTATION – BRANCH OUT COMMUNITY   
		(Appendix I)
 
The Chair welcomed and introduced Pamela Shaw to the meeting and Charlie Fisher, Chief Executive, Development Trust, Northern Ireland.  

Pamela Shaw outlined improvement proposals for a community garden at a site at Talbot Street, Newtownards, which were attached and why that site had been chosen.

Charlie Fisher commended the work of Branch Out Community and thought that should be acknowledged.   The work of that organisation aligned with the Council’s Local Development Plan for the Borough, also the Regional Development Strategy and Programme for Government.  An outline was given on what was needed from the Council including engagement with relevant officers and broader engagement with the community.   

Councillor McKee thanked those making the Deputation and thought that it was great to see so much life in the proposal and asked if they were aware of any places where DfI land had been used in similar ways.  Some examples given were York Road, Belfast, where there was a pocket park with a World War I memorial, a small park on Donegal Road, Belfast, which was an urban farm and another similar project in Brookeborough, Co Fermanagh.   The Member spoke of engaging with the Northern Ireland Executive and lobbying it on the work that was being undertaken by the organisation and seeking capital for that.   

(Councillor Moore entered the meeting at 7.15 pm) 

Alderman McRandal appreciated the presentation and gave his thanks to Pamela  for her commitment to the project and had remembered her addressing the Council in 2022.  He stated that he would like to visit the site along with his Party colleagues to see the work on the ground.    

Councillor Moore reiterated that comment and praised the passion being shown on what would become a great community asset and it would be a sad loss for the work not to continue.     

Alderman Adair commended what had been a fantastic presentation and he was aware that his Party colleague Alderman McIlveen was very supportive of the work.   He wished the organisation every success going forward.    

Mr Fisher believed that it was important to recognise that these groups were picking up the roles that had traditionally been carried out by local government. It was important to consider the opportunities for funding and to tap in to those.   

The Chair thanked those making the Deputation and they left the meeting at 7.20 pm.  

NOTED. 

4.	Leisure Strategy  
		(Appendix II) 		

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that Members would be aware that the Council embarked on the process of developing a new Leisure Strategy for the Borough in January 2024.  Following a procurement process, Otium Leisure Consultancy was appointed in May 2024.

Significant research was carried out to determine the state of leisure within the Borough. That included;
· Online research with schools, providers and members of the community.
· Workshops with ANDBC, NCLT and SERCO officers.
· Three workshops with providers of leisure across the Borough.
· Two Elected Member workshops were held. 

The level of engagement in the research and the workshops was much higher than similar engagement exercises and highlighted the level of interest in this critical area of Service delivery.  That was extremely helpful for the consultant to develop the leisure strategy.  It was summarised in the “What You Told Us” section of the strategy. 

The leisure strategy was a ten-year strategy (2025 – 2034) and included a two year and a ten-year action plan with ambitions targets/KPI’s.  A budget of £100,000 for the first year of the strategy had been secured and a brief overview was detailed below.

Year 1 2025-26 Key Aspects 

The delivery of the strategy was very much dependent on the Council committing much needed financial resources to ensure effective delivery over the ten years the strategy covered.  As part of the 2025/26 budget setting process earlier this year officers proposed an indicative budget of £100,000 towards the first year of delivery. That was secured and it was proposed, as detailed in the two-year action plan, that work commenced immediately on the following four key areas.

1. An update of the sport facilities strategy for the Borough. £40k indicative budget
2. The development of a sport specific strategy in partnership with the governing body, sport clubs and other key stakeholders. It was proposed to focus on the sport of athletics in light of the ongoing issues at Sportsplex, the concerns raised by the users of the facility, meetings with local athletic clubs and the governing body and the significant number of active participants who were engaging in athletics from the coach to 5k participants to Olympians. Further sport specific strategies would be developed in future years pending funding. £30k indicative budget.
3. A series of baseline data analysis to be undertaken as detailed in the two-year action plan would require a dedicated resource. It was critical baseline data was established against which the ten-year strategy would be delivered and measured against £10k indicative budget
4. A number of actual activity programmes targeted at identified areas of need and delivered in partnerships. Those would be delivered in the areas and would require support in terms of delivery staff and equipment. Indicative cost £10k.
5. The remaining £10k would be utilised across the other activities identified in year one of the two-year action plan depending on staff availability and progress on the above comprehensive programme of works.

Otium Leisure Consultancy who developed the strategy would present to the Committee.

RECOMMENDED that the Council adopt the Leisure Strategy, “Getting Active, Staying Active”.

Proposed by Councillor Cochrane, seconded by Councillor W Irvine, that the recommendation be adopted.    

The Chair introduced Tony Morrison, Otium Leisure Consultancy, to the meeting and invited him to make a presentation on the development of the Leisure Strategy.   

Tony Morrison thanked Members for the commission of the work and the opportunity to address the Community and Wellbeing Committee.  He explained how local authorities were extending their reach from providing opportunities for both sport and physical activity.  His organisation had carried out extensive research throughout the Borough and that had helped in the development of the Strategy which he believed would make a difference to lives in the Borough and address the barriers to being active.   

Councillor Cochrane welcomed the Strategy and referring to the work proposed in areas where there was deprivation he asked how those would be chosen or scored.  In response it was noted that those actions would be down to Council officers in terms of how that would be delivered.  

The Head of Leisure explained that the strategy was currently hot off the press and an implementation group would be set up to provide direction and that had not been considered at this point.  However, historically those would be spread across the Borough with one in the Ards area and the other in North Down.   This would be a small scheme and designed to be a quick hit.  

Seconding, Councillor W Irvine referred to the partnership approach and the importance of bringing forward other organisations within the Strategic Implementation Group to have commitment.  It was pointed out that this was not a Council strategy, but one for the Borough as a whole and that the Council would lead it and other key organisations who had been involved in the consultation stage and could bring expertise to the table.   

At this stage Councillor Kendall who had been granted speaking rights on the item, said that she felt so strongly about the need for a Leisure Strategy and a strategic approach to leisure.   She gave her sincere thanks to the Leisure Team and to Otium Leisure, who had developed the strategy following engagement with such a wide number of people and sections of the community.  She said she could not remember when a consultation had produced such a high number of responses.

She had been reassured by the wide-ranging opportunities that the Strategy could provide and thought that it got to the heart of how leisure could be improved and  reach more people across the Borough.  It was clear that the Council would not be able to do that alone and it would need a clear commitment to working with sports groups and communities through partnerships and that was embedded in the Strategy.  She cautioned that partnerships may mean that the Council was tempted to move further away from service delivery, and she pleaded with Members that the balance was maintained.   Residents expected the Council to deliver services and where it was not viable or prudent to do so, it should work with communities in partnership.  She expressed her hope that this Strategy could be ratified at the June meeting of Council but was advised by the Director that it would not be possible to have the minutes of this meeting ratified before the July meeting of the Council.

Councillor Chambers praised the engagement with the public and it showed the strength of feeling that the community had expressed and he hoped that the Strategy would be a success in having more people leading active and healthy lives.   He asked if there were any success stories from other Boroughs.  

In response Mr Morrison said he had been impressed by the way that Ards and North Down Borough Council had worked and his sense that there was a desire for change and that this was not simply a tick box exercise.   He thought that there was something in the Strategy for everyone and that had been seen in other areas and people were becoming more active.   

Councillor McKee welcomed the Strategy partnership focus and referred to athletics, particularly running groups which were growing in number.  He felt that athletics may have been neglected in the past and that this Strategy provided an opportunity to put that right.   

AGREED TO RECOMMEND, on the proposal of Councillor Cochrane, seconded by Councillor W Irvine, that the recommendation be adopted.     
	
5.	Food Service Plan 2025/26 and review of 2024/25
		(Appendix III) 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the Food Service Plan had been produced as a requirement of the Food Standards Agency Framework Agreement on Official Feed and Food Controls. All Local Authorities were required to provide a plan of the Council’s Food Control function for the Borough and review on an annual basis.

The Plan for 2025/26 and a review of the Food Service Plan 24/25 was attached for Council approval.  

RECOMMENDED that the Council approves the delivery of the Environmental Health Protection and Development Services’ Food Service Plan.

Proposed by Alderman Adair, seconded by Councillor W Irvine, that the recommendation be adopted.   

Alderman Adair commended the Environmental Health team for the work it did to increase hygiene standards in food establishments across the Borough and was encouraged by what he believed to be a fantastic report.    

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor W Irvine, that the recommendation be adopted.   

(Having declared an interest in Item 6 Councillor Chambers left the meeting at 7.55 pm)

6.	response to nom 519 Queens Hall holywood  
	 
PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the following Notice of Motion was previously agreed by the Council:

“That this Council recognises the opportunity that a return to Council management of the Queen's Leisure Complex, Holywood presents to develop the potential for a revitalised local asset that benefits the whole community, - a space for health, arts, culture, recreation, events and learning.

In light of that opportunity, the Council resolved to facilitate engagement with relevant community stakeholders, the purpose of which would be to ascertain community need and desires in respect of the Queen’s Leisure Complex asset.
A report, to include a costed plan, should be presented to Council before the end of 2022”.

Progress to date 
Community consultation took place on 24 September 2024 with a report being brought to the Committee in December 2024.

At that meeting it was recommended that Council note the report and agree to produce a feasibility study that would be brought back to the Council for consideration, subject to budget availability/rate setting process.

Subsequently it was agreed in December 2024 that the recommendation be agreed and furthermore Council undertook further community engagement to share information and to address the questions raised at the community event, via open dialogue, ensuring that the opportunity was communicated with plenty of advance notice to local groups and residents via email and social media to ensure engagement.  Furthermore, the Council agreed to work together with those local groups and residents in Holywood to agree the scope and carry out a feasibility study as soon as practical, that would then be brought back to the Council for consideration. 

Two subsequent meetings had been held between officers and elected representatives of the Holywood DEA to ascertain the focus for the scope of the feasibility study.  The initial Notice of Motion referred to Queens Leisure Complex, but further discussions had focused on the community wing of the Centre, rather that the Leisure Centre and therefore officers had focused on that part of the Centre at this time.

It was also worth noting that SERCO currently managed the running of the whole Queens Complex and that contract was in place until March 2028.

At the consultation event a number of concerns were raised in relation to the condition of the Queens Hall itself, the adjacent toilets and kitchen.  It was suggested that initial works to those areas could be undertaken prior to a full feasibility study being prepared.

Costings 
Officers had gathered costs for initial repairs to that area of the Centre as followed:

1. Hall flooring: The Hall in Queens was at the end of its lifespan. Hard boarding and carpet tiling. Estimated to be around £10,000 + VAT.

1. Kitchen: Full strip out and refit estimated to be circa £10,500 + VAT

1. Staging Area: Cost to replace what was removed and bring stage back to useable standard including stage lighting and control desk (specification in line with Queens Hall in Newtownards ) estimated at circa £83,000 +VAT

A budget had been allocated for 2025/2026 to produce a business plan for the Centre.  There was no budget at this time to carry out initial works of this scale prior to a feasibility study.  A case could be made on the basis of the study’s recommendation.

Next steps 
Clarification was sought on the focus of the feasibility study being for the whole of the Queens Leisure Complex or the “community” part of the complex only.  Once clarified, further community engagement could be undertaken by the Community Development section of the Council as requested to agree the scope of the feasibility study.

RECOMMENDED that the Council confirm the scope of the feasibility study and thereafter officers undertake community engagement on the development of a brief for the feasibility study. 

Councillor McKee had an alternative proposal which was seconded by Councillor McRandal; 

That Council proceed to prepare a business case to be submitted as part of the rate setting process, for repairing the Hall Floor and Kitchen, with a view to work being undertaken in 2026/27.  And, that further community consultation to inform the development and delivery of an arts/cultural/community events programme, be undertaken to encourage use of the Hall and the Complex following completion of the repairs. 
 
Furthermore, that Council commits to a full, entire facility, audit of Queens Leisure Complex, to be undertaken by appropriate consultants, to evaluate and explore the cultural and leisure needs (in line with the Leisure Strategy) of the community and QLC's fitness for purpose. The cost of this audit to be included in the budget-setting process this year, to give a two-year lead in time prior to the expiration of the current operator's contract.

Councillor McKee stated that Members would be aware that the community facilities in the Queens Leisure Complex did not meet the needs of the community and had not done so for some time.  The poor state of the facilities limited public participation in Holywood and he thought that was a real shame.  He believed that the Motion gave scope to the Council to provide fixes that needed to be made to those facilities but also ensured there was a link to Council strategies and operating models for the future.  He said that his Party colleague Councillor Kendal, along with other Holywood Councillors had got the ball rolling on this in 2022 which had brought the Council to this point and he urged action to bring these community facilities back to something that could meet the real needs of the community.

Alderman McRandal as seconder suggested that the Council should not have allowed the facilities to deteriorate to this stage so that the kitchen in particular had become unusable.   He added that the ratepayers of Holywood should enjoy the same facilities as everyone else.   He hoped there would be engagement to assess the needs of the community and this was an old building that would need significant investment so he welcomed the feasibility study which would inform how the facility could be used going forward.   

Alderman Cummings had some sympathy but also some questions about the financing of the improvements and if there was a budget to cover it.  Listening to Members had suggested that this was a significant piece of work and he was aware that the facility was under the control of SERCO.   The Director advised that under the leisure contract large building works were not generally the responsibility of the contractor and remained the responsibility of the Council.  There was funding available only for the feasibility work in this year.    

Alderman Adair said that he would rather see a feasibility study and community engagement before the Council committed itself to further spending.   

The Head of Leisure informed the Committee that the Council had found itself in a Catch 22 position since the facility was not being fully used and therefore money was not being spent on it.  Now was an appropriate time to look at the longer term use of the facilities in Holywood.      

Councillor Kendall had speaking rights on the item and was invited to speak.   She was grateful to Councillor McKee and Alderman McRandal for the alternative proposal.  Queens Leisure Complex had opened in 1953 and was now over seventy years old.  In 2022 she had proposed the original Motion alongside Alderman McRandal, Councillor McClean and others in response to community outcry that the asset was degrading and could not be booked.  They were also disappointed that there were no events put on for local people among other concerns.   

She went on to say that the recommendations set out in the Holywood Masterplan, to redevelop the youth wing and to reopen the Sullivan Place entrance had never been realised.  It was clear that the facility’s vitality and use as a community, cultural and arts space had waned and it was difficult to make bookings.  The building’s facilities had also declined or been condemned or removed. 

The first part of the recommendation dealt with restoring key aspects of the floor, the kitchen, and she would have added even restoration of the stage since it was a huge asset to enable larger community events and engagements.  The second part of the alternative recommendation asked that the whole complex be evaluated, including the Queens Hall Building and the pitches, a process which would take significant time and would be unlikely to be delivered for many years.  Restoring the Hall would  enable the building to be put to better use in the meantime.

It was clear to her and the Holywood community, which had consistently voiced its concerns and frustrations that this Hall was a valuable asset and one which needed investment, cultivation and care.  It had originally been designed as a community space, a venue for concerts, dances, flower shows and other events.  However, in recent years, the complex had been run primarily as a small leisure centre, with limited wider community use beyond leisure/sport.  

She concluded by urging Members to consider that although the costs looked high, that was the result of neglect and underinvestment in this asset over many years.  The community had told the Council that there was a real need to restore and promote the asset, there was a significant economic, social and cultural case for restoration and a re-think of how the asset was used both in the short term, but also over the longer term. It was of no benefit to the community nor the Council to have a degrading under-used asset, especially when there was considerable will from the community for something better.

She drew Members attention to similarities with Queens Hall in Newtownards and she hoped for similar equal treatment for the Holywood community.   

Councillor McClean offered congratulations for the amendment and agreed that Queens Hall, Holywood, was an underwhelming resource and letting down the community in that town.   He asked if the Hall was considered to be dangerous and the Director replied that it was not deemed to be dangerous and it was in regular use.  The kitchen was closed however and was unavailable to use.  The Member asked how soon the feasibility study could be completed.   

In response the Director said that the feasibility study would focus on the community wing of the building and that would include Queens Hall.  The Council was limited in terms of budget and scope and the preference for now was to have the feasibility study carried out.  An audit of the full facility may be wider than what was budgeted for currently but that could be investigated. Councillor McClean agreed and hoped that the money would be spent wisely with a view to the long term use of the Hall and ensure that any work suggested was carried out properly.     

As proposer Councillor McKee summed up and stressed that he would like to see the kitchen and floor dealt with as soon as possible since those improvements were a priority no matter what the feasibility study suggested.  In his view it was unlikely that the study would write off such small investments since the Hall was likely to have the same uses as currently.    

When a vote was taken with a show of hands 7 voted in Favour, 5 voted Against and 2 Abstained and the amendment was CARRIED.   

AGREED TO RECOMMEND, on the proposal of Councillor McKee, seconded by Alderman McRandal, that Council proceed to prepare a business case to be submitted as part of the rate setting process, for repairing the Hall Floor and Kitchen, with a view to work being undertaken in 2026/27.  And, that further community consultation to inform the development and delivery of an arts/cultural/community events programme, be undertaken to encourage use of the hall and the Complex following completion of the repairs. 
 
Furthermore, that Council commits to a full, entire facility, audit of Queens Leisure Complex, to be undertaken by appropriate consultants, to evaluate and explore the cultural and leisure needs (in line with the Leisure Strategy) of the community and QLC's fitness for purpose. The cost of this audit to be included in the budget-setting process this year, to give a two-year lead in time prior to the expiration of the current operator's contract.

(Councillor Chambers returned to the meeting at 8.18 pm)
 
7.	response to nom 549 white ribbon charter   
		
PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the Council agreed in December 2022 to adopt the White Ribbon Pledge to ‘Never commit, condone or remain silent about violence against women and girls’.  

Organisations seeking accreditation were required to develop a three-year action plan, reviewed annually, which offered achievable goals to bring about genuine change.  Once a Listen, learn, lead 3 year action plan had been approved by White Ribbon NI, an organisation would be granted White Ribbon Status.  After the three-year period, the plan would be revisited with the hope that all objectives had been achieved and the White Ribbon pledge could be renewed.

To take the pledge staff needed to go through a series of training to help them better understand the root causes of violence against women and girls and how to signpost to relevant agencies.  

At this time Safe Place training was provided for both staff and public via the PCSP with a view of completing Listen, Learn and Lead action plan.

Current status
Ending violence against women and girls (EVAWG), White Ribbon, and Nexus all shared a core mission of promoting gender equality, preventing gender-based violence, and supporting healthier, safer communities.  While each initiative or organisation operated with a distinct focus, they complemented each other.

In 2024 Council was awarded £60,000 Momentum funding from TEO to raise awareness of the Change Fund.  £120,000 of Change funding was granted to the Council to undertake a tiered grants programme open to community and voluntary sector organisations and grassroots groups in the area.

As agreed by TEO, a portion of Momentum funding had been used to procure the delivery of training to all employees in ANDBC to raise awareness of the End Violence Against Women and Girls and the associated behaviours.

Following a procurement exercise, Nexus was the successful applicant and it would  roll out a programme of training to staff throughout 2025-2026 as followed:

· Specialist Workplace and Organisational training to raise awareness of the root causes of violence against women and girls  
· Help ANDBC to create safer environments by developing and embedding best practices, policies, and procedures to prevent violence against women and girls. 
· Identify EVAWG Champions who would be nominated representatives within the organisation who would be trained on handling disclosures of abuse and signposting survivors to specialist organisations. 

The points listed above complete the requirements necessary to sign the Nexus Ending Violence Against Women and Girls pledge and therefore Nexus had approached the Council to request that it formally endorse the EVAWG pledge.

The EVAWG pledge included:

· A Pledge Certificate and physical and digital ‘sticker’ to display to highlight ANDBC’s commitment to Ending Violence Against Women and Girls in NI. 
· ANDBC logo would appear on Nexus’ website and social media platforms to highlight that it has ANDBC signed up to the EVAWG Pledge (this is optional). 

Next steps
To progress, Council should consider adopting the Nexus regional pledge and continue to support the White Ribbon appeal, and then at a point in the future it may wish to give further consideration to applying for accreditation status.

Nexus are also one of the eight community and voluntary sector organisations who were successful in receiving regional funding from TEO.  The aim of Nexus and the other 7 organisations, Women’s Aid Federation NI (WAFNI), Women’s Resource and Development Agency (WRDA), Relate NI, White Ribbon NI, Youth Action, NSPCC, and Barnardo’s NI would be to raise awareness of the EVAWG strategy and to bring expertise and learning across Northern Ireland to make a difference.

The Council’s Draft Domestic and Sexual Violence policy would be updated to include that commitment and brought to a future meeting of Council for approval.

RECOMMENDED that the Council adopts the Nexus Ending Violence Against Women and Girls (EVAWG) Pledge.

Proposed by Councillor Douglas, seconded by Councillor Moore, that the recommendation be adopted.  

Councillor Douglas was happy to support the recommendation and believed that anything to help and raise awareness had to be a top priority.     

AGREED TO RECOMMEND, on the proposal of Councillor Douglas, seconded by Councillor Moore, that the recommendation be adopted.   

8.	CHRISTMAS GRANT SCHEME APPROVAL  
	(Appendices IV & V) 	

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the Christmas Festival Programme was available for those towns and villages in the Borough that received a Christmas Tree from Council.  The purpose of the programme was to enable communities to run local festivals to celebrate the festive period and MUST include switching on of Christmas Lights.  

The following towns and villages were eligible to apply for funding:

Villages – Ballygowan, Ballyhalbert, Ballywalter, Carrowdore, Cloughey, Conlig, Greyabbey, Groomsport, Helens Bay, Killinchy, Kircubbin, Millisle, Portaferry and Portavogie

Towns – Donaghadee, Comber and Holywood

The maximum amount of funding for each of the villages was £1,000 and £3,000 per town.  

Under the new Grants Policy, the scheme required approval from the Council prior to launching.  The updated application form and guidance notes were attached. 

RECOMMENDED that the Council approves the Community Development Christmas Grant Scheme attached. 

Proposed by Councillor Cochrane, seconded by Councillor Douglas, that the recommendation be adopted.   

Councillor Cochrane referred to the very successful Donaghadee and Groomsport switch-on and was happy to support the recommendation.  Councillor Douglas was happy to second and agreed with Councillor Cochrane adding that the Christmas lights switch-on were one of the few events in the calendar that brought the whole community together and in one place.   

AGREED TO RECOMMEND, on the proposal of Councillor Cochrane, seconded by Councillor Douglas, that the recommendation be adopted.   

9.	UPDATED GOOD RELATIONS ACTION PLAN 2025-2026
	(Appendix VI) 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailed that the Council approved the Good Relations Strategy 2025 – 2028 and Annual Action Plan in March 2025.  

Following submission to the Executive Office officers were notified that funding for 2025 – 2026 would be reduced by £42,513.38 and officers were asked to amend the Action Plan accordingly and resubmit TEO before a Letter of Offer would be issued.   A significantly reduced Action Plan for 2025-2026 was therefore attached. 

Table 1 outlined the impact of the proposed budget reductions across each activity area.  The first line indicated the originally proposed amount and the lines below highlighted in bold/red was the new reduced allocation proposed.  Furthermore, it was proposed that AND04 and AND07 be removed from the programme due to TEOs reduction in funding.

	
	100%
	75% TEO 
	Council funding 

	Total cost of Action Plan delivery 2025 - 2026 
	£226,738 £185925.16
£170,053.49
	£170,053.50 £139443.87 £127,540.12
	42,513.37

	Total programme costs
	£107,738 £66,925.16
	£80,803.50 £50,193.87
	

	Programme costs breakdown
	
	
	

	Children and Young People
	£26,738 £17,071.33
	£20,053.50 £12,803.50
	

	Shared Community
	£10,000
	£7,500
	

	Safe Community
	£6,000 £3,666.66
	£4,500 
£2,750
	

	Cultural Expression
	£65,000 £36,187.17
	£48,750 £27,140.37
	

	Total staff and other expenses costs 
	
	
	

	Staff cost breakdown
	£119,000 £103,128.33
	£89,250 £77,346.25
	

	
	
	
	



Table 2 outlines the impact of the reduction on the planned programme:

	Code (2.02)
	Programme name (2.01)
	Key Aim (2.13)
	Total Cost
(2.06)
	Total TEO Contribution
(2.07)
	Outcome for 2025 – 2026 

	AND01
	Shared Education
	Children and Young People
	£10,738
	£8,053.50
	To be delivered  

	AND02
	Shared Voices
	Children and Young People
	£1,000
	£750
	To be delivered 

	AND03
	Youth Empowerment Programme

	Children and Young People
	£7000 
£5,333.33
	£5250
£4,000
	Programme reduced - lack of funding

	AND04
	Community Relations Through Sport

	Children and Young People
	£8000
	£6000
	Programme removed -lack of funding

	AND05
	Living History
	Our Shared Community
	£10,000
	£7,500
	To be delivered 

	AND06
	Holocaust and Other Genocides

	Our Safe Community
	£3000
£2,666.66
	£2250
£2,000
	Programme reduced -lack of funding

	AND07
	Getting to Know Your Councillors/ Intergenerational 
	Our Safe Community
	£2000
	£1500
	Programme removed - Lack of funding

	AND08
	No Hate Here
	Our Safe Community
	£1,000 
	£750
	To be delivered 

	AND09
	Cultural Expression Programme

	Cultural Expression
	£60,000
£33,333.33
	£45,000
£25,000
	Programme reduced - lack of funding but support available through related Council decision to top up

	AND10
	History Talks

	Cultural Expression
	£5000
£2,853.84
	£3750
£2,140.37

	Programme reduced - Lack of funding

	Total 
	
	
	66,925.16
	50,193.87
	




RECOMMENDED that the Council approves the updated Good Relations Action Plan and budgetary allocations for 2025-2026. 

Proposed by Councillor W Irvine, seconded by Councillor Hollywood, that the recommendation be adopted.   

Councillor W Irvine welcomed the Good Relations Action Plan but was disappointed to note the reduced funding with no money available to top that up.  Councillor Hollywood thought that the reduction could not have come at a worse time while he did accept the budgetary constraints at this time.

Councillor Boyle asked the Head of Community and Culture to explain why the Game of Three Halves was not included and she replied that she hoped that would be funded elsewhere for example through PEACEPLUS.   
	
	
	
	


AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor Hollywood, that the recommendation be adopted.   




10.	ULSTER SCOTS ACTION PLAN 2025-2026  
	(Appendix VII) 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that in December 2023, the Council agreed to develop an Action Plan to develop the Borough's Ulster-Scots heritage and to provide, subject to annual rates setting, a £10,000 budget for the Action Plan.

Officers from the Good Relations, Tourism and Arts and Heritage section, in consultation with the Ulster Scots Community Network, had produced an Action Plan for the 2025 -2026 financial year based on the £10,000 budget awarded by the Council.  The plan was based on a review of the 2024/25 programme and those engagements that proved successful or popular in the programme.

RECOMMENDED that the Council agrees the attached Ulster Scots Action Plan for 2025-2026.

Proposed by Councillor W Irvine, seconded by Councillor Cochrane, that the recommendation be adopted.

Councillor W Irvine welcomed the report and said many would identify with this culture and he asked about music and in particular the Lambeg Drums.  The Head of Community and Culture drew his attention to the top of the second page detailing that it had been considered and she would come back to him directly with further information.  

Councillor Cochrane was delighted to see another excellent programme of events and Councillor Hollywood also welcomed the plan that showcased the Ulster Scots culture in a positive way.  It was unfortunate that it was often derided but it was very rich and he hoped that the programme would be a resounding success.

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor Cochrane, that the recommendation be adopted.   

11.	ITEM WITHDRAWN 

12.	COMMEMORATIVE TREE PLANTING FOR SOUND AROUND ARDS TALKING NEWSPAPER  
	 
PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that Members would be aware that the Council had facilitated the planting of commemorative trees on Council land in conjunction with local groups and organisations in Line with the Commemorative Tree Planting Policy. 

The policy aimed to provide a consistent and fair approach to the decision-making process on whether to approve any request to plant a commemorative tree on Council property.  It was critical that all tree planting contributed to the Council’s overall Tree and Woodland Strategy.  Members were advised that the Commemorative Tree Planting Policy did not apply to or replace the memorial tree planting which took place in Council cemeteries.

The Council had received a request for commemorative tree planting as detailed below:

· Sound Around Ards Talking Newspaper – 40th Anniversary Tree.  Wished to have a Fagus sylvatica 'Purpurea' (Purple Beech) tree planted in Castle Park, Bangor. 

Location of Tree Planting 
(What3Words: ///look.motel.mercy)

[image: An aerial view of a park
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Officers could confirm that the request complied with the criteria in the policy. Planting would take place during the next planting season.

RECOMMENDED that the Council approves the Commemorative Tree Planting request as outlined in the report.

Proposed by Alderman Adair, seconded by Councillor Douglas, that the recommendation be adopted.   

It gave Alderman Adair great pleasure to propose the recommendation and he  congratulated Sound Around Ards on its 40th anniversary.  It was a great programme for people who were experiencing sight loss and many looked forward to the programme increasing.  Indeed many nursing homes had signed up to it and it was making a huge difference to the lives of many people.   

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Douglas, that the recommendation be adopted.   

13.	ENVIRONMENTAL HEALTH PROTECTION AND DEVELOPMENT ANNUAL ACTIVITY REPORT 2024 -2025 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that under the Council’s Scheme of Delegation and in order to allow for timely service delivery, the application of legislation relating to Environmental Health matters had been delegated to officers to implement. A condition of that delegated authority was that related activity was reported to the Council from time to time.  The following was the report for the 2024-2025 year and included such delegated activity.
 
Summary of Activity
The role of the Environmental Health Protection and Development Service was to contribute to ensuring a better quality of life for all.  From the Health Protection perspective, the service monitored, advises and enforced compliance with Food, Public Health, Pollution, Health and Safety at Work, Consumer Safety and Housing legislation and standards to protect the public from physical, chemical and biological agents, and conditions that may cause ill health or harm. 

Functions within the department 
The range of statutory and non-statutory functions delivered on behalf of the Council were as followed:
1.  Food Control (including food manufacturing and fisheries)
2. Consumer Protection. (safety of consumer goods)
3. Health and Safety at Work
· Health and safety in workplaces
· Caravan Site Licensing
· Petroleum Licensing
· Sunbeds
· Fireworks
4. Pollution Control
· Noise
· Air quality
· Radiation Monitoring
· Pollution Prevention and Control
5. Public Health and Housing
· Public Health Nuisance
· Pest Control
· Private Rented Housing
· Bathing Waters

6. Health and Wellbeing / Health initiatives including:
· Tobacco Control
· Home Safety
· Community Planning lead for Age Friendly, Community Resuscitation,
· Whole Systems Approach to Obesity
· Health Development including Employee Health and Wellbeing
Service Provision
Service provision included 
· service requests, 
· planned inspections & proactive visits to commercial premises and 
· wellbeing intervention activities. 
Service Requests
Service requests related to individuals’ requests for assistance for example in relation to pest control, or when the activities of one party caused an adverse effect on another for example in relation to nuisance and pollution. 

The number of service requests by category 2024-25.  
	Department Function
	Number of Requests

	Pest Control
	825

	General Environmental Health
	600

	Food Hygiene and Standards
	433

	Pollution Control 
	962

	Private Tenancies Complaints 

	147 

	Health and Safety
	110

	Consumer Protection

	28

	Tobacco Control
	31

	Caravan/Petroleum Licensing
	6

	Total
	3140



A total of 100 statutory notices were issued under the Clean Neighbourhoods and Environment Act (Northern Ireland) 2011, to secure environmental improvements and abatement of nuisances. 

The performance indicator target for a response to service requests is 94% within two working days.  For the year 2024/25 the objective was achieved, with 95.2% of requests responded to within the target period.

The number of service requests received in 2024/25 was 433 lower than for 2023/24, a decrease of 12%.

Planned Inspection and Proactive visits to commercial premises
There were currently 3984 operating commercial premises on the Environmental Health database. During the year 3730 inspections were made to assess compliance with legislation, to educate business operators on new legislation and requirements and to obtain samples.  In order to reduce the burden on businesses many of those visits were carried out concurrently with officers assessing a range of legislative compliance - for example food hygiene, food standards and tobacco control addressed by an officer during one visit. Businesses and premises were risk assessed to ensure that those which might present the greatest potential risk to public health were visited most frequently.

The following sections provided a breakdown of activities per service unit.  


Food and Consumer Protection Activity and Successes 2024 - 25
	
Food Hygiene, Standards and Safety

	[image: Clipboard outline]

	Food Hygiene Premises inspected:
All 3 Category A premises
63 Category B
430 Category C & D 
191 Category E
159 new food businesses
	[image: Germ outline]
	Investigated 90 Food Poisoning identifications on behalf of PHA and
10 alleged food poisoning complaints
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	Actioned 411 complaints regarding premises hygiene and 84 complaints regarding allergens, composition and labelling 
irregularities
	[image: Scientist female outline]
	Sampling
Collected 547 food samples for microbiological analysis and 141 for chemical analysis

	
	
	
	

	[image: Contract outline]
	
Served 1 Hygiene Improvement Notice 4 Fixed Penalty Notices
2 Emergency Prohibition Hygiene Notices
2 voluntary closures
1 successful prosecution

	[image: Clipboard Partially Checked outline]
	
Food Standards Inspections 5
 A rated premises inspected 
 69 B rated premises inspected

	
	
	
	

	[image: Grocery bag outline][image: Fish outline]
	Undertook 2 Northern Ireland Surveys for identification of peanut protein in garlic granules and illegal dyes in chilli powders. 

	[image: Burger and drink outline]
	 Completed an in-house survey for gluten free products and participated in sampling sausage rolls for nutritional analysis

	


Consumer Protection
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 4 market surveillance projects: 
 E -scooters/E-bikes
Christmas Lights
Electric Blankets and electric throws
Cosmetic products- nail varnish
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	 84 new premises registered
 82 Butane visits
 61 Product alerts dealt with.
3 Port referrals





Health & Safety, Noise and Petroleum Activities and Successes 2024-25
	
Health and Safety at Work
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2558 Health and Safety premises registered
 
391 H&S Visits completed including;
 
241 Inspections & Revisits 
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56 Accidents reported with 0 fatal accidents
 55 accident investigations
 (1 not reportable)
 27 Visits to investigate accidents
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8 visits in response to requests for advice & 
 
19 visits in response to complaints about premises or work activity
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47 Inspections as part of a Workplace Transport Initiative
30 Overstocking Visits 
9 Inspections of Sunbed premises
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Issued
14 improvement Notices for serious contraventions or continuing non-compliance
5 Prohibition Notices for imminent risk to injury
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3 Firework Licence applications 

3 Firework Display application Visits
 




	 
	 
	
Planning
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	 2 prosecutions were completed re unsafe premises and work activities and consistently recurring contraventions of Health and Safety legislation. The cases related to a company owning residential and holiday caravan parks, and the owner of a premises made available as a workplace.
 
	 


[image: A black background with a black square

Description automatically generated with medium confidence]



	 
255 consultations from the Council’s planning department were responded to on planning matters that could potentially affect public or environmental health







	 Noise Control
	Pollution Prevention and Control
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605 noise complaints received
 
41% proceeded after initial contact
 
118 resulted in formal investigation 
 
3 Noise Abatement Notices served 
 
3 prosecutions completed; 2 in relation to barking dogs and 1 regarding loud music and bass beat
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2 PPC permits were issued during 2024/2025 1 for a mobile crusher and 1 for a cement manufacturer
 
The total number of permits issued by the end of 2024/25 was 39;
30 Filling stations
4 dry cleaners
3 cement manufacturers
2 mobile crushers
 
These premises were inspected during the period and application and/or subsistence fees collected  
 

	
Caravan Site and Petroleum Licensing 
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 All 27 Caravan Sites inspected for licensing
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48 inspections and 13 revisits of petroleum filling stations for licensing 
 
45 Licences issued



 Public Health & Housing Key Activities and Successes 2024-25
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	825 service requests relating to pest control, with 522 rodent and 239 flying insect complaints


	[image: Toilet outline]
	504 service requests relating to housing/drainage
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	72 wasp nest treatments carried out with a £50 charge

£3600 income generated
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	406 service requests relating to neighbourhood nuisance (excluding noise)
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	Private Rented Housing
Issued 49 Certificates of Fitness

13 properties deemed unfit with Notices of Refusal issued 
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	Interactions with around 150 landlords and letting agents each year to ensure compliance with housing standards legislation.
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	97 Notices served under Clean Neighbourhoods and Environment Act (NI) 2011 following service requests or housing standards inspections 
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	2 Notices of Unfitness and 1 Notices of Disrepair served on landlords in private rented properties
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	Radiation Monitoring at our Argus station in Portavogie, as well as regular sampling to monitor radiation levels in our environment. 

	[image: Gyrotheodolite outline]
	Air Quality Shared Service with LCCC. We carry out regular monitoring at 16 sites in ANDBC, including an automatic site in Holywood. 
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	Act as beach operator for 7 designated bathing waters in the borough, providing important information to beach users.






Health and Wellbeing Activities and Successes 2023/24
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	AGE FRIENDLY
Review of AF Strategy & Action Plan 2019-23
AF Alliance - 4 meetings &1 workshop
1 Positive Ageing Roadshows Newtownards:132 attendees and 58 exhibitors


October Positive Ageing Brochure
Delivery of AF Strategy & Extended Action Plan 2023-27
2 Council Tea Dances with 188 attendees
1000+ copies of Big Guide distributed
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	307 homes visited
(197 older people,
110 families with children under 5)
Provided over 1,911 pieces of equipment and 346 leaflets.
168 onward referrals to partner agencies
Targets met or exceeded
98% clients rated service as Useful, Important, Very important or Vital
100% rated the professionalism of the staff as
V Good/Excellent
36 talks & events to 900+ people
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	DEMENTIA FRIENDLY
Consultations with various Dementia Groups for the new Dementia Garden at Ward Park
Information Session (15 exhibitors and 30 attendees)
30 businesses engaged with providing resources, information and support
3 Dementia Awareness sessions for 44 ANDBC staff
2 awareness sessions for Translink staff (Ards & Bangor)
5 Dementia Friendly Partnership meetings
3 Dementia Safeguarding Scheme meetings

	

[image: A red and white logo

Description automatically generated]

[image: A red circle with a sign with text

Description automatically generated]    [image: A red circle with a cross

Description automatically generated]
	TOBACCO CONTROL
685 Smoke-Free inspections
69 Test Purchasing exercises with 16 sales
177 Age of Sale advice visits
43 Licensed premises inspections
190 signposted to smoking cessation
45 AED (defib) registration visits
Service Level Agreement targets met or exceeded
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	OVER 50s COUNCIL
8 meetings with 6 guest speakers
17 consultations
36 information sharing and 15 co-production opportunities
2 walkability audits at castle park by 8 members
Christmas Lunch
7 Intergenerational Project Workshops and 4 Recording sessions
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	MIND.BODY.
BUSINESS
12 businesses received the workplace health and wellbeing initiative small grant, benefitting 738 staff.  
27 businesses availed of free health checks (75 places)  
16 businesses attended the free first aid courses (23 places).
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	EMPLOYER PLEDGE
Progressed with the employers Pledge 
878 staff March 2024
49% staff aged 50+ 
(140 Female & 286 Male)
Committed to improving recruitment, retention and development of older workers
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	EMPLOYEE HEALTH AND WELLBEING
Quarterly Meetings
26 staff from 16 service units

Promotion of Staff Webhub – StayWell
Access to health articles, news, staff events, campaigns, support services, etc. Monthly StayWell Focus circulated for staff
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	WHOLE SYSTEMS APPROACH TO OBESITY
We remain actively engaged in the project, although commencement of regional-level activities has experienced some delays. A number of preliminary local-level interventions have taken place.
2 Slow Cooker training and 1 ‘Cook It’ training course held over a number of weeks. 
4 Healthy Education talks in 1 school.
Summer Scheme Healthy Eating Programme (14 sessions to over 200 children).
Health Stands at 2 events.

ANDBC is the First Early Adopter site in Northern Ireland.  
A PHIRST research study has been completed and results are imminent. 
There has been a delay in progressing to stage 3 and 4 and this is being progress early in 2025 with QUB leading on the systems mapping.  
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	Delivery of 28 wellbeing activities with over 300 staff participating
10 Be Active events
8 Learning opportunities
4 Take Notice activities
7 Give/volunteering opportunities
All these offered a chance to Connect – Activities give this opportunity

158 health checks at 14 sites (1/3 of appointments allocated to the hard-to-reach groups)
56 flu jabs
Fruit boxes and healthy breakfast mornings
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	BEE SAFE
1,600+ P7 children from 42 Schools 
4 Schools unable to attend the event were provided with the BeeSafe resources to allow them to facilitate the learning of the key safety messages for the children within the classroom setting.  
6 Safety Scenarios covering internet safety, home safety, bus/road safety, fire safety, community safety & mental health. 
1700+ work booklets and supporting videos distributed 
Event rated as: Excellent (88% ) or Good (12%) 
100% commitment from schools to return next year      
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	MENTAL HEALTH CHARTER
MENTAL HEALTH CHARTER
27 Mental Health First Aiders
Refresher training provided.
Mindful Manager Training arranged for CLT and HoST
 
Promotion of Here2Help app to staff







Summary
During the 2024-25 year the service met the majority of KPI’s and targets and had a significant positive impact on the community planning outcomes despite the challenges faced with staff shortages.

Work to address recruitment challenges was a priority for 2024/25 and mid-year the Council successfully reached 100% of permanent posts filled.  That had contributed to the successful delivery of the service plan and KPIs. 

The service units had remained focussed and committed to delivering a high standard of service to residents and businesses alike.  

The key successes and activities of the service units as detailed in this report demonstrated the depth and breadth of work undertaken by EHPD and the positive impact it had on Ards and North Down.

RECOMMENDED that the Council notes this report.

Proposed by Councillor W Irvine, seconded by Councillor S Irvine, that the recommendation be adopted.   

Councillor W Irvine highlighted the wide range of work that this department undertook on behalf of the Council and asked if there were any particular difficulties at the moment.  The Head of Environmental Health, Protection and Development said that currently the section was probably in its best position for a while in terms of availability of officers.  A really good recruitment programme had been undertaken with almost every post now filled.  In addition the team were working in a more innovative way trying to avoid duplication so were in a good place.   

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor S Irvine, that the recommendation be adopted.   

14.	UPDATE ON BATHING WATERS IN ANDBC – BROMPTON BAY AND DONAGHADEE  

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that Members would be aware that the Environmental Health Protection and Development Service had been working with DAERA to increase the number of designated bathing waters in the Borough. The formal bathing season in Northern Ireland operated between 1 June and 15 September each year.  During this period, DAERA regularly monitored water quality at designated sites. The Council acted as bathing water operator (BWO) for several beaches in the Borough, which required it to display and communicate water quality information to the public, and included rapidly responding to any poor results. 

At the Community and Wellbeing Committee meeting in June 2023, Members agreed that the Council would accept the role of BWO at two new candidate sites, namely Brompton Bay and Donaghadee, following a formal request from DAERA.

Since accepting the role as BWO, Council staff had communicated water quality information to the public at the two candidate sites, alongside our existing designated beaches. 

DAERA had recently written to the Council to say that the two candidate beaches had be formally identified as designated bathing waters, from the commencement of the 2025 bathing season. That would increase the number of designated bathing waters in the Borough to 9, the most of any local authority area in Northern Ireland, with the Council acting as BWO at 7 beaches. 

RECOMMENDED that the Council notes this report.

Proposed by Alderman Adair, seconded by Councillor Cochrane that Council agrees the recommendation and further submit an application for Ballyhalbert and Portavogie beaches to be considered for designation.   
   
Alderman Adair welcomed the report noting that there were many swimming groups in the Borough, in fact, it had the most in Northern Ireland and nine had achieved good bathing water quality.   He asked the Director what the policy would be in having further beaches designated and was informed that that could be done at any time. The Director advised that Council could write and make a request to the Department.
[bookmark: _Hlk201752177]
Alderman Adair thought that it was important to encourage the wider participation of open water swimming and he had been impressed by the growth in numbers to date on the Ards Peninsula.   He was keen to have Ballyhalbert and Portavogie also designated.  He stressed the need for the Council to continue to market its beaches, the great outdoors, and its open water swimming.  The Council’s coastline was a beautiful asset and a free natural resource.   

Councillor Cochrane agreed with the recommendation and asked about promoting the beaches from a tourist perspective and developing them if possible through the national Blue Flag beaches scheme.   

Councillor McKee also welcomed the changes and suggested that the road to get to this point had been too long.   He had been advocating on behalf of Swimmers at Brompton since 2019 and it was great to see the monitoring of water quality would  continue at Brompton and Donaghadee but there was still much work to do.  Some areas on the coast were only rated as sufficient and he thought that DAERA and DfI needed to take bolder steps to ensure that the Executive at Stormont would provide safe water for swimming throughout the year and not just the testing season.

Councillor Chambers said it was fantastic to see two more areas designated and he fully supported Alderman Adair’s proposal. He asked how often the water quality was measured around the coastline and was informed that work was carried out by DAERA which took measurements daily and it was the Council's role to communicate that information to the public through social media and other forms of communication.

Alderman Adair thanked Members for their support.     

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Cochrane, that the recommendation be adopted and further submit an application for Ballyhalbert and Portavogie Beaches to be considered for designation.   

15.	RESPONSE TO NOM 595 BANGOR CHRISTIAN HERITAGE  

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the Council previously agreed the following Notice of Motion – 

“This Council recognises the importance of Bangor’s early Christian heritage in the story of our city, and its role in local tourism strategies. This Council requests that officers bring back a report which evaluates how the physical link between two main sites, Bangor Abbey and the North Down Museum, could be improved, to include the renovation and potential remodelling of Bell’s Walk, with consideration for improved wayfinding and lighting. The motion also requests that officers consider how Bangor Castle Gardens and The Walled Garden could be better incorporated into the walking route, and how the overall attraction could be packaged to create a more complete tourism and placemaking experience”.

Progress to date 
A site meeting was held on 9 August 2024 and was attended by officers from Parks and Leisure, Tourism and Community and Culture.

A further site meeting was held on 26 November 2024 with Councillor McCracken, and officers from Parks and Leisure, Community and Culture, Tourism and Assets and Property in attendance to walk the site and discuss plans for the site.

The first meeting of the Task and Finish Group took place on 7 April 2025 where the following actions were discussed.

	Action 
	Update 
	Status 

	· uplighting of Fluctus Angelorum at night, - 

	Lighting has been repaired
	Complete 

	· uplighting of St Malachi’s Wall to make more of this historic feature (the oldest standing structure in Bangor). 

	Discussions ongoing with HED 
	Ongoing 

	· A better link / wayfinding / signage between St Malachi’s Wall and the first Bell of Bell’s Walk.

	A signage audit is to be undertaken for the whole of Castle Park 
	Ongoing 

	· Exploration of Bangor Abbey, with improved access and new interpretative signage.

	A signage audit is to be undertaken for the whole of Castle Park
	Ongoing 

	· Fluctus Angelorum – a staging post for an enhanced walk to Smelt Mill Bay via Stricklands Glen (St Columbanus Walking Trail).


	A signage audit is to be undertaken for the whole of Castle Park
	Ongoing 

	· New wayfinding between Wall and first Bell.

	A signage audit is to be undertaken for the whole of Castle Park
	Ongoing 

	· Three existing Bells – sculptures to be cleaned and signage replaced
	Cleaning has taken place 
Included in the signage audit
	Complete 
Ongoing 

	· First repositioned Bell (St Gallen Bell) to create a new pathway into Castle Gardens.

	Discussions ongoing with original sculpture in relation to movement and re siting of some bells 
	Ongoing 

	· Exploration of Castle Gardens and the monastic sundial.

	New path to be put in place in 2025-2026 
	Ongoing 

	· Second repositioned Bell (Milano Bell) at Cross Hill.

	New path to be put in place in 2025-2026
	Ongoing 

	· Cross Hill to be cleared / landscaped with new interpretative signage installed to explain the significance of the site.

	New path to be put in place in 2025-2026
	Ongoing 

	· Final Bobbio Bell at entrance to the Museum and Café Cure.

	Discussions ongoing with original sculpture in relation to movement and re siting of some bells.  QR codes are to be added to each of the Bells which will link to the Heritage literature available for the site.
	Ongoing 

	· Option for a further walk to explore Bangor’s Victorian Heritage via the Walled Garden and Ward Park.

	Will be considered as part of the Parks departments plans for Castle Park 
	Ongoing 



 RECOMMENDED that the Council note this report and further updates be brought to Council in due course.

Proposed by Alderman McRandal, seconded by Councillor W Irvine, that the recommendation be adopted. 

Alderman McRandal was pleased to see this coming forward recognising that the Borough had a rich Christian heritage.  He referred to the new path over Cross Hill with plans for it to be in place 2025-2026 and he asked how that would be funded.  The Committee was informed that the Head of Parks and Cemeteries had submitted a business case and the Council had the money in the current financial year to do that and the tendering process would begin soon subject to the business case being signed off.  Seconding, Councillor W Irvine welcomed the progress to date and the promotion of the Borough’s Christian Heritage.  

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor W Irvine, that the recommendation be adopted.   

16.	ENDING VIOLENCE AGAINST WOMEN AND GIRLS   
				
PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the Ending Violence Against Women and Girls (EVAWG) Strategic Framework 2024-31 was launched by the First Minister and the Deputy First Minister on16 September 2024.  The Strategy would support those organisations working to prevent and challenge the attitudes, behaviours and culture that could lead to violence against women and girls. 

The Council was awarded £60,000 of Momentum funding to be used from January to March 2025 to raise awareness of the Change Fund.  Funding of £120,000 was allocated for the Council to deliver the Change Fund in 2025 – 2026.  That was allocated via competitive grants process.



Momentum funding had been used to deliver:

3 Change Fund grants workshops to community and voluntary sector across the Borough, including Greyabbey (18 participants), Holywood (22 participants) and Newtownards (24 participants).
1 Change Fund online workshop to community and voluntary sector across the Borough, with 15 participants.
1 Business Breakfast in Bangor to businesses and schools across the Borough, with 54 participants.
1 Change Fund Launch Event including panel discussion in Bangor to statutory organisations and community and voluntary sector across the Borough, with 113 participants. 
Momentum funding had also been used to support the ‘Power to Change’ message from PSNI and to develop a suite of training for Council staff.  

Following the workshops the Change Fund was opened for applications on Thursday 6 March 2025 and closed on Thursday 3 April 2025. 

 22 applications were received totalling £315,886. 

Applications were scored on Tuesday 8 April 2025 by a scoring panel consisting of Donna Mackey (Externally Funded Programmes Manager), Nicola McClurg (Community Grants & Funding Coordinator) and Emma Keenan (PCSP Officer).

All applications were scored in line with set criteria and £120,000 Change Fund awarded to the following groups, with reductions applied to meet the available budget:

	Tier 1- £1000-£5000
Group Name
	Applications received
	Applications Awarded
	Amount of funding

	
	9
	5
	

	Enler Amateur Boxing Club
	
	
	£4,466.00

	Ards Peninsula YFC
	
	
	£4,336.00

	BCM Community Family Support
	
	
	£2,242.00

	Bowtown Community Development Group
	
	
	£4,482.00

	North Down Craft Collective
	
	
	£4,635.00

	TOTAL TIER 1
	
	
	£20,161.00

	
	
	
	

	Tier 2 - £5001-£15000 
Group name
	Applications received
	Applications Awarded
	Amount of funding

	
	4
	3
	

	Neurodiversity UK
	
	
	£9,108.00

	North Down YMCA
	
	
	£13,200.00

	VOYPIC
	
	
	£11,894.00

	TOTAL TIER 2
	
	
	£34,202.00

	
	
	
	

	Tier 3 - £15001-£25000 
Group name
	Applications received
	Applications Awarded
	Amount of funding

	
	9
	3
	

	Gifted Enterprise

	
	
	£22,000.00

	Lisburn YMCA
	
	
	£21,644.00

	North Down & Ards Women's Aid
	
	
	£22,000.00

	TOTAL TIER 3
	
	
	£65,644.00

	
	
	
	

	TOTAL AMOUNT AWARDED
	
	
	£120,007.00



The following applications were received, but were unsuccessful:

	Tier 1- £1000-£5000
Group Name
	Amount of funding requested

	
	

	Girlguiding Ulster
	£3850

	Glenside Farm Comber CIC
	£5000

	Greyabbey & District Community Association
	£2370

	The Outdoor Partnership NI
	£5000

	TOTAL TIER 1 Unsuccessful
	£16,220

	
	

	Tier 2 - £5001-£15000 
Group name
	Amount of funding

	
	

	Inspiring Yarns
	£14,965

	TOTAL TIER 2 Unsuccessful
	£14,965

	
	

	Tier 3 - £15001-£25000 
Group name
	Amount of funding

	
	

	Recharge CIC
	£24,856

	Field Studies Ireland
	£22,500

	Kilcooley Women’s Centre
	£25,000

	Ladybirds Children’s Services
	£25,000

	Redburn Loughview Community Forum
	£25,000

	Sustainability Education
	£25,000

	TOTAL TIER 3 Unsuccessful
	£147,356

	
	

	TOTAL AMOUNT Unsuccessful Applications
	£178,541



 
RECOMMENDED that the Council notes the report.

AGREED TO RECOMMEND, on the proposal of Councillor Douglas, seconded by Councillor Moore, that the recommendation be adopted.   

17.	ARDS AND NORTH DOWN SPORTS FORUM GRANTS   
	(Appendices VIII, IX & X) 		
		
PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the Ards and North Down Sports Forum administered grants for sporting purposes on behalf of the Council under the Council’s Grants Policy agreed in 2024.

£70,000 had been allocated within the 2025/2026 revenue budget for that purpose.

During April 2025, the Forum received a total of 61 applications: (2 Coach Education, 1 Goldcard and 58 Individual Travel/Accommodation). 

A summary of the 56 successful applications were detailed in the attached 2025/26 Successful Coach Education and Successful Individual Travel/Accommodation Appendices.

	2025/26 Budget £70,000

	Annual Budget
	 Funding Awarded  May 2025 

	Remaining Budget

	Anniversary
	£2,000
	£0
	£2,000

	Coach Education
	£3,000
	*£300
	£2,700

	Equipment
	£22,000
	£0
	£22,000

	Events
	£10,000
	£0
	*£6,181.20

	Seeding
	£2,000
	£0
	£2,000

	Travel and Accommodation 
	£28,000
	*£9,840.71
	*£15,242.42

	Discretionary
	£1,000
	£0
	£660

	Schools/Sports Club Pathway
	£2,000
	£0
	£2,000

	0 Goldcards Awarded in April 25 (8 Goldcards in total during 2025/26)



*The remaining budget for coach education of £2,700 was based on an award of £300
*The remaining budget for Travel and Accommodation of £15,242.42 was based on a proposed award this month of £9,840.71
The remaining budget for 2025/26 is £52,783.62 (75% of the 2025/26 budget)
The report outlined April grants that had been administrated and approved by the Ards and North Down Sports Forum and is for noting purposes only in line with the Councils Grant Policy effective from 5 December 2024. 

[bookmark: _Hlk184641240]RECOMMENDED that the Council note the attached report. 

AGREED TO RECOMMEND, on the proposal of Councillor S Irvine, seconded by Councillor Cochrane, that the recommendation be adopted.   

18.	RESPONSE TO NOM 545 MOVILLA COFFIN LIDS UPDATE   
				
PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the Council agreed the following Notice of Motion in March 2023: 

“that Officers write in response to Historic Environment Division (HED) expressing concern that a reinstallation of the Movilla Stones to the Movilla Abbey walls might risk further damage to the stones, what reassurance can HED give that this will not be the case, whether alternative means of display of the stones has been given consideration and, if so, that Council offers assistance in this regard”.

Council further agreed in June 2023: 
“that the Council, upon completion of conservation repairs, work closely with the Historic Environment Division for return of the objects for display at Movilla Abbey and for them to be located as described in the report”.

Update 
Ongoing communication had taken place between the Council’s Heritage Development Officer and HED representatives to ascertain when the coffin lids would be returned to Movilla Abbey.  

In April 2025 the following update was provided by HED:

“As you may know HED was unable to take forward the conservation and relocation project in recent years due to existing staff pressures, budgetary settlements and more pressing conservation works required across the State Care Estate. However, we are hoping to put the conservation works out to tender in this financial year 25/26 as this will require stone conservation specialists. 

Once conserved, HED will liaise with Ards and North Down Borough Council to return the grave slabs to Movilla and install them in an appropriate protective shelter which will be accessible to visitors. This being said, as with all planned expenditure, this project is subject to budget allocations in what has been an extremely challenging budget situation for the Department for Communities in recent years”.

Further updates would be brought to Committee in due course.

RECOMMENDED that the Council notes this report.

Proposed by Alderman Adair, seconded by Alderman McRandal, that the recommendation be adopted.

Alderman Adair welcomed the report and thanked Alderman McIlveen
and Michelle McIlveen MLA for their work in relation to this.  Councillor McKee was encouraged that the right comments were being made to progress the work and hopefully it would be completed soon.   

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Alderman McRandal, that the recommendation be adopted.   

19.	QUEST – ARDS BLAIR MAYNE AND WELLNESS LEISURE CENTRE AND COMBER LEISURE CENTRE   
				
PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that Quest was Sport England’s recommended Continuous Improvement Tool for leisure facilities and active communities.  Both legacy Councils historically utilised the process for their leisure centres and since merger both the in-house team and NCLT have continued to avail of the process for the majority of Centres within the Borough. (The value in applying this process to the smaller facilities was difficult to justify).

Members may recall that both ABMWLC and Comber Leisure Centre(CLC) were previously accredited with a Very Good rating which was the highest they could achieve on the one day assessment process.  As part of the in house teams continuous improvement journey and as identified as part of the business case for the build of ABMWLC the team upgraded to the Quest plus two day assessment for both ABMWLC and CLC in 2024 and secured the rating of “Very Good” in May of last year. That was deemed a major success following Covid and with staff transformation ongoing.

NCLT also secured a Very Good rating for Aurora on the two day Quest plus process and also for Queens on the one day assessment process (highest grading possible) in October 2024.

As part of this enhanced process both centres, Aurora and ABMWLC were subjected to both a Quest Mystery Visit and an unannounced directional review visit by Quest Assessors. Those visits occurred between March and May of 2025. The assessor identified that both centres achieved an improved overall assessment banding of Excellent which was the highest rating that a centre could achieve. 

That was a very encouraging endorsement from an external assessor and one that was achieved by the in-house leisure team who received critical support from colleagues across Council and particularly Assets.

The full two-day assessment process would be undertaken around May 2026 at which time the Council’s in-house team would seek to achieve an Excellent banding for both ABMWLC and Comber.

RECOMMENDED that the Council notes this report.

AGREED TO RECOMMEND, on the proposal of Councillor Douglas, seconded by Councillor W Irvine, that the recommendation be adopted.   

20.	RESPONSE TO NOM 581 CEMETERY MAINTENANCE – SIX MONTH UPDATE 

[bookmark: _Hlk200616142]PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that in September 2023 the following Notice of Motion was agreed by Council: 

“That Council notes the increasing complaints regarding the poor condition and appearance of our cemeteries across the Borough and tasks officers to bring back a report on options to improve the maintenance of our cemeteries which are places of special significance to those who have lost loved ones.” 

A response to the Notice of Motion was tabled at the Community and Wellbeing meeting in December 2023 and Members requested a further detailed report to be presented on tangible options to improve the maintenance within Cemeteries. A further report was submitted in June 2024 and again in January 2025. It was further agreed by the Council that the recommendation be adopted and that the Council review in six months. 

Service Overview 
The Parks and Cemeteries Service had responsibility for the maintenance and development of approximately 300 hectares of Parks and other open spaces including responsibility for burials in 12 active cemeteries and the maintenance of a total of 19 cemeteries, spread across the Borough. In the management of the 19 cemeteries the operational Parks and Cemeteries team carried out service activities regarding the burial process and overall cemetery grounds maintenance. That was currently delivered by a multidisciplinary skilled team who worked to a suite of Standard Operating Procedures. 

The burial service was dictated by the Burial Grounds Regulations 1992 (NI) and all service elements were carried out in line with the legislation.  All gravedigging was carried out by skilled in-house teams.  Working to the Standard Operating procedures, this element of the service included the opening and subsequent closing of graves along with the interment service. An update was provided on the current status of cemetery maintenance and the team had made significant progress in ensuring that the Council’s cemeteries were safe, tidy, and well-maintained.

The basis of the report was to detail current operational practices and highlight how those had been adapted to ensure continuous improvement and respond to the issues which had been raised and the impacts of changing climate patterns over recent seasons. 

Cemetery Management & Maintenance Team 
Collaboration and Efficiency: The Parks and Cemeteries Service had been implementing an agreed Transformation process with significant structural changes. Through effective teamwork and communication, the Council had streamlined its  maintenance processes, allowing it to address tasks more efficiently and thoroughly. That collaborative approach had created a positive work environment and enhanced the overall productivity by utilising both Parks and Cemetries operational staff to cover busier times and areas.

	Team
	Cemeteries Covered
	Staff Composition

	North Cemeteries
	1. Clandeboye
2.  Bangor New
3.  Ballyvester
	· Area Manager 
· Assistant Area Manager
· Cemetery Team Leader 
· Senior Gravedigger x 6
· Assistant Gravedigger x 3

	South Cemeteries
	1. Movilla
2. Comber
3. Loughview
4. Redburn
5. Priory
6. Kircubbin
7. Kirkistown
8. Greyabbey
9. Whitechurch
	· Area Manager
· Assistant Area Manager
· Cemetery Team Leader
· Senior Gravedigger x 6 
· Assistant Gravedigger x 4



Utilisation of New and Additional Resources: The Council had successfully integrated new staff members and resources into its maintenance operations. Those additions had provided the Council with the necessary support to manage the workload effectively. The utilisation of those resources had enabled the Council to maintain high standards of care and attention to detail across all cemetery sites.

Monitoring: following the previous report and the success of our monitoring system to track progress and ensure the effectiveness of maintenance efforts, we were introducing an even more robust monitoring system with a dedicated member of staff using the new task management system ‘PSS Ultimate’ to monitor and report.  That system had allowed the Council to identify areas for improvement and celebrate  successes. The positive feedback that had been received from visitors was a testament to the team's hard work and dedication. Users had complimented the current upkeep, noting the noticeable improvements in the appearance and safety of the cemeteries. The PSS Ultimate System would: 

· Centralize and streamline the scheduling, tracking, and management of maintenance tasks across all cemeteries. 
· Improve accountability by providing real-time updates on task completion and staff assignments. 
· Enable data-driven decision-making by integrating historical and current maintenance records into a single platform. 
· The phased rollout of PSS Ultimate is well underway, with trials in select locations showing results of improved coordination among maintenance teams and a reduction in response times for urgent tasks. 

Safety and Tidiness: ensuring the safety and tidiness of the cemeteries remained a top priority.  The team had been updating its Risk Assessments and Standard Operating Procedures to ensure safe and efficient working practices throughout. Regular inspections were carried out to identify and address any potential hazards promptly.  Additionally, the Council had focused on upkeep, including landscaping, waste management, and general cleanliness, to create a serene and respectful environment for its visitors.

[bookmark: _Hlk199774537]Infrastructure Improvements: the Council had also carried out significant resurfacing and drainage work in Greyabbey Cemetery Lane.  We were also able to resurface a significant amount of the roadway in Comber Cemetery which needed to be repaired. Those improvements had dramatically enhanced the visitor experience, making the cemeteries more accessible and pleasant to visit.  We also had started work on a new section in Whitechurch Cemetery with surfacing works also completed. The Council was seeking to complete the new section within 2025/2026. With the following criteria in mind to create efficiencies in the maintenance requirements while also improving the appearance of the site. Those included: the installation of drainage solutions to avoid flooding; and the increase in spacing within new sections and installing ground reinforcing pathways to reduce the impact of machinery on the grounds.

New Equipment Purchases: to further support the maintenance efforts, the Council had invested in new equipment for both cemetery areas. That included advanced grass cutting machinery that enhanced efficiency and effectiveness in maintaining the grounds. The aim to replace some outdated plant equipment in the year 25/26 through the machinery replacement strategy to ensure burial services were carried out efficiently with up-to-date modern equipment. We were also researching options for up-to-date shoring equipment to assist in areas with cave ins were likely to help reduce the impact for staff and grave owners. 

Ongoing Challenges: whilst the Council had made substantial progress, it continued to face ongoing challenges including environmental factors, busy burial schedules, and seasonal staff recruitment.  The Council continued to actively address those issues through continuous improvement initiatives including strategic planning and resource allocation to ensure that the Council’s cemeteries remained well-maintained and safe for all visitors.

Alignment with new Corporate Plan: the Council’s efforts aligned with the Ards and North Down Borough Council's Corporate Plan, which emphasised the importance of creating a sustainable, well-maintained, and welcoming environment for all residents and visitors. Specifically, the maintenance activities supported the Council's goals of enhancing community wellbeing, promoting environmental stewardship, and ensuring the efficient use of resources.

Ongoing Improvements: that was now the third report since the original NOM, and the Council was pleased to highlight the significant ongoing improvements that had been made. The continuous efforts and dedication had resulted in noticeable enhancements in the upkeep and safety of cemeteries, and that was reflected in positive comments from users.

In conclusion, the combined efforts of the dedicated staff, the strategic use of new resources, and the Council’s commitment to continuous monitoring had significantly improved the cemetery maintenance operations.  The Council was committed to maintaining those high standards and continuing to provide a safe and fitting cemetery environment at all locations.

RECOMMENDED that the Council notes this report.  

Alderman Adair asked to make an alternative recommendation which was seconded by Councillor Douglas;

That Council agree the report but continue to keep the Maintenance of cemeteries under six month review.
 
Alderman Adair put on record his thanks to the Head of Parks and Cemeteries and his team noting that there had been a vast improvement in the appearance of the cemeteries.   He stressed that cemeteries were special places for those who had lost loved ones and he thanked the team for addressing the concerns of constituents.  

Councillor Douglas also thanked officers for the report and referred to matters in the Comber cemeteries that had been dealt with promptly and well.

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Douglas, that the Council agree the report but continue to keep the maintenance of cemeteries under six month review.     

21.	RESPONSE TO NOM 630 SPORTS PITCH MAINTENANCE SIX MONTH UPDATE 

[bookmark: _Hlk200616245]PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that in September 2024 the following Notice of Motion was agreed by the Council.  

“That Council notes the increasing complaints from local sports clubs regarding the poor annual summer maintenance of football pitches across the Borough and tasks officers to bring forward a report on options to improve the maintenance of our football pitches to ensure our pitches are maintained to a high standard to meet the sporting needs of local clubs and league requirements.”

A response to the Notice of Motion was tabled at the Community and Wellbeing meeting in November 2024 and Members requested a further report to be presented in June 2025. The update report outlined the current state of sports pitches, assesses maintenance strategies, and proposed actions aligned with the Council’s commitment to sustainability and community needs. 

Through that, the Council aimed to ensure that its outdoor sports infrastructure continued to serve as a valuable resource for all residents, supporting a healthy, inclusive, and sustainable future for the Borough.

Service Overview 
The Parks and Cemeteries Service had responsibility for the maintenance and development of approximately 292 hectares of parks and other open spaces including sports pitches. The Council currently maintained thirty-three grass pitches across the Borough, serving a wide range of sports such as football, rugby and cricket. 

That update provided a summary of progress made on the actions previously outlined in the report to committee in November 2024, which was ratified in December 2024.  It highlighted key developments in maintenance practices, contractor engagement, and investment in equipment, all of which supported the Council’s strategic objectives under the Corporate Plan: A Sustainable Borough. Progress on Key Actions were below:

Enhanced Maintenance
In line with the proposed shift toward more responsive and sustainable maintenance practices, Parks had invested in a new direct seeding machine. That enabled Parks staff to carry out direct seeding operations internally, eliminating reliance on external contractors for that critical task.  Following the removal of goalposts during the week ending 17 May 2025, all pitches were successfully seeded within one week. That rapid turnaround would significantly improve the likelihood of successful seed establishment and reduced the risk of delays due to weather or contractor availability. Goal posts were removed as scheduled for any repairs and painting prior to the re installation dates in August. 

Contractor Engagement and Delivery
The Parks Service engaged early with contractors to ensure timelines and expectations were met. That proactive approach included pre-season planning meetings, clear communication of pitch handover dates, and contingency planning for weather-related disruptions. All contracted renovation works were completed ahead of schedule. Contractors began work on 19 May 2025, and all pitches had end of season maintenance operations completed before the beginning of June—well in advance of the scheduled reopening date of August 2025.  Contractors completed the full suite of end-of-season renovation tasks, including Verti-Draining, topdressing with sand, chain harrowing, and direct re-seeding.  Parks staff would  supplement that with fertilisation and post-renovation care. The early completion would allow for extended establishment time, improving pitch quality and resilience. Feedback from staff and users had been very positive, with noticeable improvements in operations from previous years.

Investment in Equipment 
The purchase of new seeding equipment represented a strategic investment aligned with the Council’s equipment replacement strategy. That not only enhanced operational capacity but also supported long-term cost savings and service quality. By internalising key maintenance tasks, the Parks Service had increased its flexibility and reduced exposure to contractor delays, particularly during critical seasonal windows.

Outcomes and Benefits
The combination of internal seeding and early contractor engagement had streamlined the maintenance process, reduced downtime and improved pitch availability. Early seeding and extended establishment periods would hopefully result in visibly healthier playing surfaces, with better grass coverage and root development. Internal delivery of seeding had the potential to reduce long-term costs and improve quality control, while also building internal skill sets for staff.

Ongoing Challenges and Community-Based Solutions
Despite recent improvements in pitch maintenance and scheduling, two persistent challenges continued to impact the quality and usability of sports pitches across the Borough: adverse weather conditions and unauthorised use by the public, particularly during rest and renovation periods.

Weather-Related Impacts
Unpredictable and increasingly extreme weather patterns - particularly prolonged rainfall or drought continued to pose a significant challenge.  Waterlogging or extreme dry conditions could delay maintenance operations, reduce playable days, and compromise the effectiveness of renovation works. While drainage improvements had been implemented at several sites, including Crommelin Park, some locations such as Islandview Road in Greyabbey remained vulnerable due to their proximity to the coast and rising sea levels. Mitigation Measures include:

· Continued investment in drainage infrastructure and site-specific solutions.
· Strategic rest periods and rotational use of pitches to allow recovery.
· Long-term planning for potential relocation or redesign of pitches at high-risk sites.
Unofficial Use and Community Impact 
Unauthorised use of pitches - particularly by dog walkers, casual players, and other non-booked users remained an issue, especially during closed periods when pitches were undergoing renovation. That activity could severely disrupt seed establishment, damage playing surfaces, and undermine the investment made in maintenance. 

Examples of Impact:

· Foot traffic during seeding periods could prevent grass from taking root.
· Dog fouling and littering created health hazards and increased maintenance burdens.
· Informal play during rest periods accelerated wear and reduced recovery time.

Community Monitoring and Stewardship 
To address those challenges, a more collaborative approach involving local clubs and community groups was being undertaken. Those stakeholders were well-placed to act as stewards of their local facilities and could play a key role in promoting responsible use. Actions included:

· Club Engagement: Ask clubs to assist in monitoring pitch use, reporting unauthorised activity, and promoting awareness among members and spectators.
· Community Education: staff were working with the Council’s Communications team to create awareness and inform the public about the importance of rest periods and the impact of misuse.
· Signage and Access Control: Improve signage around pitches during renovation periods and explore options for temporary fencing or barriers where appropriate.

By encouraging shared responsibility and building stronger partnerships with local users, the Council could better protect and ensure pitches remained in good condition for all users. 

Next Steps 
The Parks Service would continue to monitor pitch conditions throughout the summer period. The introduction of the PSS Ultimate software would further enhance inspection and reporting capabilities.  Engagement with clubs and users would continue through biannual meetings and surveys to assess satisfaction and identify areas for further improvement.  Lessons learned from this season would  inform future maintenance schedules, contractor engagement strategies, and capital investment planning. Planning for more future investment in pitch maintenance activities, through learning opportunities for staff and more investment in new technology.

RECOMMENDED that the Council notes this report.

Alderman Adair proposed seconded by Councillor Cochrane:

[bookmark: _Hlk201325649]That Council welcome the process to Maintenance of Sports Pitches across the Borough but keep under review with a progress report coming to Council in September 2025 following the completion of scheduled works.

Alderman Adair referred to the previous complaints he had received about summer maintenance and the lack of it in the Borough’s football pitches but proactive maintenance was now in place and the positive results were evident and had received praise across the area.  The Alderman’s only concern was with the pitch at Portavogie which was sand based and maintenance there had taken a bit more time.  He offered his sincere thanks to the Head of Parks and Cemeteries and his team for the proactive response.  He wished all of the Borough’s clubs success in the year ahead.   

Councillor Cochrane added his thanks to the team for the works to Crommelin Park and Councillor Boyle agreed stating that the pitches were looking great at the moment and that showed the importance of making an early start.  He was pleased that there was a rest period built in to allow the pitches to recover.   

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Cochrane, that the recommendation be adopted and that the Council welcome the process to Maintenance of Sports Pitches across the Borough but keep under review with a progress report coming to Council in September 2025 following the completion of scheduled works.   

22. 	RESPONSE TO NO, 629 CLANDEBOYE PARK AND PITCH UPDATE

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that in September 2024 the following Notice of Motion was agreed by Council. 

“That this council notes that significant investment was previously made to deliver a play park, MUGA and amateur league sized football pitch on the Clandeboye road. Notes with regret there have been ongoing issues with the pitch. Instructs officers to reinstate the goalposts and mark out the pitch so that it can be played on by the local community. Furthermore, following consultation with the local community, that a report is brought back regarding the longer-term maintenance and enhancement of the site, to ensure any necessary provisions can be considered during the rate setting process to ensure that the football pitch is fit for purpose and can be used as previously agreed.”

A report was submitted to the Community and Wellbeing in January 2025, with a number of options and a recommendation.  Elected Members decided to progress Option 2 i.e. reinstate the football pitch to intermediate dimensions with full size goal posts. A budget was agreed separately and within the 2025/6 financial year. 

Programme of Works for the Pitch
The following programme of works had been developed following agreement to proceed with the project. The timescale for the programme of works was to prepare the pitch for an opening on the 9 August 2025.  That was to coincide with the commencement of the football playing season across all Councils maintained pitches Borough wide.

· New full-size goalposts and sockets had been ordered, and delivery was expected in June.
· An independent assessment from iTurf of the playing surface had been received and determined the long-term maintenance plan for the surface.
· Along with the outcomes of the long-term plan, and in readiness for the August 2025 opening, the following works would be carried out:-
· Application of spring/summer fertilizer in April and another in July.
· Regular grass cuts (including steady reduction of grass height) to improve the sward (ongoing throughout the growing season)
· Overseed the playing surface with 100% perennial rye grass seed mix. 
formulated with cultivars appropriate to sports pitches of this type. (Took place in May and being monitored)
· Verti-Drain and Top Dress the pitch with 30 tonne of sand. 
· Erect new goalposts and remark the pitch (1st week in August)

Clandeboye Park Wider Engagement Plan 
Part of the Council decision was to have further engagement with the local community. The purpose of the wider Engagement project was to consult the local community regarding the long-term maintenance and future enhancement of Clandeboye recreational area. 

The current position of the recreational area consists of a Play Park, a MUGA and a non-bookable grass pitch. Open greenspace around those facilities equated to approximately 4500m2 with pedestrian access between Avonlea Park and Chester Park. There was an active community group representing the area, as well as a Primary School, nursery schools, churches and a sports club with youth teams. 

Target Groups
· Clandeboye Primary School 
· St Andrews Presbyterian Church
· Bangor Football Club
· Snuggles Day Nursery
· Clandeboye Community and Village Association
· Bangor Abbey Pre-School
· St Malachy's Primary School & Nursery Unit
· Little Acorns Pre-School

Engagement Approach 
Clandeboye Primary School: Practical engagement activity with small groups from each year group would take place, using a map of the site and photos or a site walk,  asking what they thought and what was good/important, what was missing or could be better and what could be changed.  We would use colour post it notes to add their ideas to the map
 
St Andrews Presbyterian Church: We plan to work with the Community Litter Picking Group, undertake a site walk and discussion, followed up by more practical feedback on opportunities and use of the space on return to the church. 

Drop in Sessions
The following groups could be targeted by drop-in sessions by Council staff, by having informal discussions on how much they used the space, if not why not and what they would like to see:

Families - Early Birds 8-9am – Term time – mini café as part of school run
· Mums & Tots
· Sparks  (preschoolers)

Adults – Homegroup; Connects (20s & 30s), Knit and Knatter; Sunshine Hour; PW; Blossom; Lads, Dads and Grandads; Mens’ Shed; Bowling Club; Book Club

Teenagers - Youth & YFC & Ignite

Bangor Football Club: We plan to work in partnership with ANDBC Leisure with a focus on sport, in particular football. That could be done as a site visit or at the Club premises focusing on what was available for local children in sport and football and if the space provided an opportunity.

Nurseries / Schools: Posters with QR code asking families and staff for feedback, questionnaire via Citizen Space

Clandeboye Village Community Association: That would be pivotal engagement with regular updates to the group on progress made throughout the process and presentation of findings from engagement sessions and consultation sessions. 

Timeline 
In May 2025 the Parks Development Team engaged with Clandeboye Village Community Association and updated the group on progress, consultation proposals etc. Several group engagements would take place in June:

· Clandeboye Primary School 
· St Andrews Presbyterian Church
· Bangor Football Club
· Snuggles Day Nursery
· Bangor Abbey Pre-School
· St Malachy's Primary School & Nursery Unit
· Little Acorns Pre-School
· Additional Drop-In Engagement as required

July / August
· Re-Engage Clandeboye Village Community Association, update group on progress to date and presenting group with wider engagement findings to association and consultation session.

Autumn
· A further report to the Community and Wellbeing Committee.
· Development of business case for financial year 2026/2027 if required

RECOMMENDED that the Council notes this report.

Proposed by Councillor McClean, seconded by Councillor Hollywood, that the recommendation be adopted.    

Councillor McClean thanked the officers and thought this was an excellent report and the community would be pleased with the results since there had been a  sincere effort to understand what the community needed.  Councillor Hollywood was in agreement and looked forward to the outcome along with the other Members representing Bangor West.  

Councillor McKee agreed and asked what the pitch surface would need in the longer term and would the consultant carry out the work.  In response it was noted that because it was a tricky pitch to manage expertise was brought in from Iturf and  there was confidence that progress was going according to plan.   

Councillor McBurney thanked officers for the excellent report and particularly for the wide consultation in the community which she thought was very important for Clandeboye.

AGREED TO RECOMMEND, on the proposal of Councillor McClean, seconded by Councillor Hollywood, that the recommendation be adopted.   

RECESS 9 pm 
RECOMMENCED 9.10 pm

23.	PERFORMANCE REPORT Q3/Q4 2024-2025 LEISURE 

[bookmark: _Hlk200618292]PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions. To fulfil that requirement the Council had in place a Performance Management Policy and Handbook.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan 2024-2028)
· Performance Improvement Plan (PIP) – published annually in September
· Service Plan – developed annually (approved annually in March)

The Council’s 18 Service Plans outlined how each respective Service would  contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting Approach
The Service Plans would be reported to relevant Committees on a half-yearly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 2 (Q2)
	April – September
	December

	Quarter 4 (Q4)
	October – March
	June



The report for Quarter 4 was attached.  At time of compiling the report some critical financial information was not available in time to calculate the relevant KPIs (the first two detailed below).  However based on period 11 financial data the leisure team had its most successful year against budget since ABMWLC opened and both leisure and CCHs continued to build up the attendance levels surpassing historical figures and showing full recovery post Covid.

Corporate Plan 2024-2028
In line with the Corporate Plan 2024-2028, the service had contributed to all seven outcomes as followed:

Outcome 1
An engaged Borough with citizens and businesses who have opportunities to influence the delivery of services, plans and investment 

Key achievements:

· There were 7 engagement sessions held with key stakeholders
· The leisure strategy development provided significant opportunity for all stakeholders in leisure provision.

Outcome 2
An environmentally sustainable and resilient Council and Borough meeting our net zero carbon targets 

Key achievements:

· The Leisure and CCHs sites continued to encourage recycling
· The level of recycling rather than landfill continued to increase across the portfolio.

Outcome 3
A thriving and sustainable economy 

Key achievements:

· A number of local business continued to operate from Council facilities
· Leisure continued to develop partnerships with private business for example Origin.

Outcome 4
A vibrant, attractive, sustainable Borough for citizens, visitors, businesses and investors 

Key achievements:

· Leisure contributed to providing a sustainable Borough for all residents and visitors with its management of accessible and affordable services and facilities.

Outcome 5
Safe, welcoming and inclusive communities that were flourishing  

Key achievements:

· Leisure provided all communities with access to safe, inclusive facilities and services across the entire Borough.

Outcome 6
Opportunities for people to be active and healthy 

Key achievements:

· Over 2.3 million visits to our leisure and Community Halls highlighted the opportunities for residents to be active and healthy.
· Over 100 sport clubs being supported by the Council’s Sport Development team to provide opportunities for residents to be active.

Outcome 7
Ards and North Down Borough Council is a high performing organisation 

Key achievements:
· The inhouse team had delivered a quality service significantly under budget 

Emerging issues:
As part of the commitment to continuous improvement the annual Service Plan was reviewed on a monthly basis. The Service Risk register had also been reviewed to identify emerging issues and agree any actions required detailed below:   

· The service was experiencing significant turn over.  Quality Staff were deciding to work away from leisure or within leisure but in different organisations. 
· The revisit to potential outsourcing in 2025 would provide a major challenge in recruiting/retaining quality staff as it produced uncertainty for the workforce. 

Action to be taken:
· The decision on the future leisure operation model needed to be taken as early as possible.  
· Further analysis required on how the Council attracted and retained quality staff.
· The facility maintenance programme needed to be reviewed both in terms of latent defects in our new buildings and investment in the Council’s aging buildings across the leisure estate.

RECOMMENDED that this report is noted.   

Proposed by Councillor W Irvine, seconded by Councillor Cochrane, that the recommendation be adopted. 

Councillor Hollywood noted that the use of the community halls had exceeded its target. He referred to the Sunday morning church services held within some of those and asked the Director if use of those on Bank Holidays would be part of that review since he hoped that the Sunday worship could be accommodated.  The Director explained that a support consultancy had gone out to tender and was due to be awarded soon, and this could be looked at as part of the review which was to begin in early Autumn.  To address this query a full review was needed both of the churches that used the communities centres regularly and the other users.  

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor Cochrane, that the recommendation be adopted.   

24.	PERFORMANCE REPORT Q3/Q4 2024-2025 ENVIRONMENTAL HEALTH 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement the Council had in place a Performance Management Policy and Handbook.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan 2024-2028)
· Performance Improvement Plan (PIP) – published annually in September
· Service Plan – developed annually (approved annually in March)

The Council’s 18 Service Plans outlined how each respective Service would  contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting Approach
The Service Plans would be reported to relevant Committees on a half-yearly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 2 (Q2)
	April – September
	December

	Quarter 4 (Q4)
	October – March
	June



The report for Quarter 3 and 4 was attached.

Corporate Plan 2024-2028
In line with the Corporate Plan 2024-2028, the service had contributed to; 

Outcome 1
An engaged Borough with citizens and businesses who have opportunities to influence the delivery of services, plans and investment 

Key achievements:
· Monthly survey to service users to assess levels of satisfaction and areas of improvement achieving target rate.
· Processed a significant number of service requests made by members, MLAs and MPs particularly relating to public health, housing and pest control matters. 
· Quarterly meetings of the Over 50s Council (2 afternoon and 2 evening meetings) with representations from NI Public Services Ombudsman Office, NI Assembly Engagement Team and Capital Projects Team, ANDBC

Outcome 2
An environmentally sustainable and resilient Council and Borough meeting our net zero carbon targets 

Key achievements:
· Air pollutants in the Borough remained below the threshold for action throughout the year
· Nitrogen Dioxide sampling tubes changed weekly at 18 sites throughout the Borough with no actionable levels recorded
· Over 400 pledges from pupils in Primary 5 classes to help the environment through the “Engine Off – No Idling” campaign
· During the reporting period supporting Air Quality assessments were considered as part of the planning consultation process for large residential developments.
· Responded to planning consultations for sustainable projects including, Electric Vehicle Charging Points, Biofuel Electricity generation and Storage Units, Wind Turbines and Air Source Heat Pumps which contributed to the Council’s commitment to the path to net zero.  
· The assessment, through the planning process, of the associated risk assessments for several brownfield sites. That assisted in the promotion and reuse of land affected by contamination, resulting in the return to use of vacant and underused land which could help address local housing need in areas well served by existing infrastructure.
· Inspection of premises licensed for the storage and use of petroleum and assessed compliance with requirements of the relevant permits issued for vapour recovery under the Pollution Prevention and Control (Industrial Emissions) Regulations (NI) 2013

Outcome 3
A thriving and sustainable economy 

Key achievements:
· Fully eliminated the food inspection backlog
· Supported businesses providing advice and guidance on compliance with food safety, health and safety and consumer safety;
· Awarded Mind, Body, Business, Health & Wellbeing Grants to 14 businesses
· Engaged with 30 businesses in Newtownards - Dementia awareness raising for staff and information sharing for public
89% of planning consultations received were responded to within the target time of 15 working days. Timely and thorough responses impact the overall ability of the Council to provide a planning service that was fit for purpose and attracted developers to the Borough.

Outcome 4
A vibrant, attractive, sustainable Borough for citizens, visitors, businesses and investors 

Key achievements:
· Inspected 100% of our caravan parks 
· All 9 designated beaches remained safe for swimming in during the bathing season.
· Carried out Fitness Inspections of rented homes in the Borough including an assessment of the heating systems.

Outcome 5
Safe, welcoming and inclusive communities that were flourishing  

Key achievements:
· Joint sessions between Youth Voice and Over 50s Council with focus on ageism, intergenerational work and development of future projects
· Dementia Awareness sessions to staff and development of training on eLearning portal for all staff.
· Tea Dance in Queens Hall 
· Representation at all anti-social behaviour forum monthly meetings
· Home Safety Checks provided to older people, vulnerable adults and 46 Under 5/Vulnerable children) including home safety equipment being provided and onward referrals to organisations including NIFRS, OT, falls team etc.
· Visited tobacco/vape retailers to promote compliance with age of sale legislation and test purchased 25 for vapes (4 sales)

Outcome 6
Opportunities for people to be active and healthy 

Key achievements:
· BEE Safe delivered to local schools
· Delivered slow cooker training courses to communities
· Mind, Body Business health stand at SERC Skills for Success event
· Undertook walkability sessions in Castle Park 

Outcome 7
Ards and North Down Borough Council is a high performing organisation 

Key achievements:
· Meeting and exceeding KPI’s 
· Responded to over 95% of service requests within 2 working days (exceeding the target)
· Improved staff attendance level, bringing the service into the target range.




Emerging issues:
As part of the commitment to continuous improvement the annual Service Plan was reviewed on a monthly basis. The Service Risk register had also been reviewed to identify emerging issues and agree any actions required detailed below:   
· No amendments

Action to be taken:

	Identified KPI at Risk
	Reasons as to why KPI has not been met
	Action to be taken
	Designated Officer
	Date for Review

	% spend against budget
	Vacant posts
Underspend in Food Control budget
	All posts are now filled
Creation of nutrition post across food and HWB
	Julie Davidson
	September 2025

	% of PTO applications completed within 180 days
	Access properties was delayed by agreement, due to known fitness issue. One tenant refused entry to Council staff (both issues now resolved)
	None – now resolved
	N/a
	N/a



RECOMMENDED that the Council note this report.

AGREED TO RECOMMEND, on the proposal of Councillor Irvine, seconded by Councillor Cochrane, that the recommendation be adopted.   

25.	PERFORMANCE REPORT Q3/Q4 2024-2025 PARKS AND CEMETERIES 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement the Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (current plan 2024-2028)
· Performance Improvement Plan (PIP) – published annually in September
· Service Plan – developed annually and published in March

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

[bookmark: _Hlk196463624]Reporting approach
The Service Plans would be reported to relevant Committees on a half-yearly basis as undernoted:

	Reference
	Period
	Reporting Month

	Half Yearly 1
	April – September
	December

	Half Yearly 2
	October – March
	June



The report for Parks and Cemeteries was attached.

Corporate Plan 2024-2028
In line with the Corporate Plan 2024-2028, the service had contributed to outcomes as followed:

Outcome 1: An engaged Borough with citizens and businesses who have opportunities to influence the delivery of services, plans and investment 

Key achievements:
· Ards & North Down in Bloom Community Competitions took place over the summer with categories for local people, groups and businesses with a Community Awards event delivered in November.
· Community Engagement for Ward Park Projects undertaken including out of scope initiatives such as the Dementia Friendly Sensory Garden and moving the existing play park to a used tennis court. 
· North Down Coastal Path Working Group meetings with new membership of the group extended to external groups, business organisations etc. 
· Attendance at Local Area Forest School Networks meetings.
· Engagement with local communities along the new Greenway.
· Engagement at Bangor City Advisory Group, Age Friendly Forum and AND Heritage Cluster.
· Engagement & Development of Friends of Groups at Linnear Park and Hunts Park including volunteer days.
· AND In Bloom grant funding released improving local communities.
· Attended the Economic Development Conference and a Parks Service stand promoting the teams work and promoting Corporate Volunteering Days.
· Our Service worked with Community Planning Sustainable Tourism group

Outcome 2: An environmentally sustainable and resilient Council and Borough meeting our net zero carbon targets 

Key achievements:
·  ‘Go Peat Free’ campaign promoted to stakeholders.
· 15,500 plus trees planted in multiple locations including Jacks Cut (Newtownards) - 5000, Greyabbey - 650, Londonderry Park - 1260, Ballywalter - 700, Upper Cresent, Comber - 2500, Cloughey – 1500, Castle Park - 3717 and many more sites.
· A programme of Winter Events including Tree Week (tree tours, woodland crafts and tree seed gathering sessions), weekly tree planting at Lower Cresent Comber in January, Cloughey and Greyabbey in February and Valentine Playing Fields in March, with additional planting sessions in Valentine by local schools and groups. 
· Final tree planting event at Londonderry Park including tree, orchard and hedgerow planting with local school groups. 
· Tree Walk at Cairn Wood and Ballymenoch as part of the Winter Walk series 
· New Orchards planted at Groomsport, Linear Park, Ward Park and Helens Bay 
· Orchard Clean up events at Hunts Park and Greyabbey Village Hall with the local communities. 
· Agreement reached with DFI on installation of Urban Street trees when project timescales allow.  
· Allotment celebration day held in October. 
· Installation of first robotic machinery at Bangor Castle Walled Garden.   
· Grassland Management Strategy agreed by Elected Members.
· Successful tender completion for new, more efficient machinery.  
· BTO Seabird Report Launch 
· Celebration of World Rewilding Day with introduction of new signage and information boards promoted with the Mayor.
· Vigorous removal of invasive species such as Japanese Knotweed. 

Outcome 3: A thriving and sustainable economy 

Key achievements:
· Over 90 events held to increase skills and knowledge for local people.
· Successful free family Halloween and Christmas events attracting 15,000 visitors to the Bangor Castle Walled Garden.
· Partnership working with tourism and local businesses to host events such as Chilli Festival, Garlic in the Garden, Awaken the Garden, Open House etc
· Tree Asset Valuation report compiled and reported to Council Committee.

Outcome 4: A vibrant, attractive, sustainable Borough for citizens, visitors, businesses and investors 

Key achievements:
· Floodgates Park progressing towards planning application, surveying work undertaken. 
· Charles Brand Limited the appointed as greenway contractor working on the Newtownards to Bangor (Green Road) stage of the Greenway project. 
· Ward Park new Play Park, resource centre building artwork and Dementia Friendly sensory garden started. 

· Whitespots Country Park – team working through RIBA Stage 2 with further environmental surveys being prioritised to inform the concept design.
· Memorandum of Understanding with Peninsula Healthy Living Partnership agreed and Members updated regarding Community Trails.

Outcome 5: Safe, welcoming and inclusive communities that are flourishing  

Key achievements:
· 5 schools registered for 2024/25 school year i.e. Alexander Dickson, Killard, Kircubbin Integrated, St Patricks – Ballygalget and Loughries Primary.  Theme agreed: growing a pizza garden. Plus ongoing support continues for some schools from previous years.
· Shared education programme between Strangford Integrated College and St Columbas, Portaferry. That involved two classroom based and two practical outdoor workshops across 80 children. In collaboration with Strangford Lough and Lecale Partnership
· Engagement with Dementia support groups undertaken to aid the effective design of our new Ward Park sensory garden.
· Celebrated National Nest Box Week with nest box building with Castle Gardens Primary and North Down Red Squirrel Group.
· Bird Identification Workshop with two local school groups and at Crawfordsburn Glen as part of the RSPB Garden Bird Watch week.

Outcome 6: Opportunities for people to be active and healthy 

Key achievements:
· Responded to DFI Active Travel Plan consultation. 
· Play Park improvements planned for Millisle Outdoor Gym, New Harbour Road (Portavogie), Londonderry Park, Seapark (Holywood) and Ward Park.
· Organised events for the UK wide PlayDay, with events at Londonderry Park, Ballywalter Beach & Castle Park.
· A series of pop-up creative play events were delivered in Autumn/Winter.
· Funding for In Bloom Projects delivered to local groups.

Outcome 7: Ards and North Down Borough Council is a high performing organisation 

Key achievements:
· Chilli Festival makes Irish Times top 25 food and drinks festivals in Ireland.
· Greenkeeper nomination for NILGA Employee of the Year.
· Walled Garden ranked 7th in UK's most beautiful gardens by ‘Love Exploring’.
· Green Flag Awards retained for Castle Park, Londonderry Park, Kiltonga Nature Reserve, Linear Park and Ballymenoch Park. Plus two additional green flags for Clandeboye Cemetery and Cairn Wood.
· Ulster in Bloom awards received for Donaghadee (Town Winner) and Comber (Town Runner-up)
· Northern Ireland Amenity Council Awards for Comber (Best Kept Medium Town), Bangor (Best Kept City) and Donaghadee (Best Kept Small Town).
· Staff Business Planning Day on 29 November took place with 80 plus Parks and Cemeteries staff attending to influence the Service Plan for 2025/6 and ensure we continued to meet and exceeding KPI’s.

Emerging issues:
As part of the commitment to continuous improvement the annual Service Plan is reviewed monthly. The Service Risk register has also been reviewed to identify emerging issues and agree any actions required as detailed below:

	Identified KPI at Risk
	Reasons as to why KPI has not been met
	Action to be taken
	Designated Officer
	Date for Review

	% staff attendance
	Although staff absence rates have improved, it remains challenging.
	Service management team continues to meet regularly with HR, vigorously implement procedures and changed made to reporting sickness has improved rates.
	Head of Parks & Cemeteries
	October 2025

	Amount of herbicide used (litres)
	Increased usage of herbicides on pitches and control of invasive species.
	Improved training, alternative products continue to be identified including use of stem injection for invasive species. Progressing the centralisation of chemical management. 
	Head of Parks & Cemeteries
	October 2025

	% spend against budget
	Income favourable variances of 33.3%.
	Team to continue to monitor monthly the budget.
	Head of Parks & Cemeteries
	October 2025



RECOMMENDED that the Council note this report.

Proposed by Councillor W Irvine, seconded by Councillor Cochrane, that the recommendation be adopted.   

There was recognition that the team was focused on maintenance and so much more which could only be of benefit to residents and the environment.  Councillor McKee asked about the vigorous removal of invasive species including Japanese Knotweed.  It was noted that in Bangor West, there were sections of that on the coastal path, that were a concern but potentially more significantly, Stricklands Glen was being taken over by Salmonberry.  

The Head of Parks and Cemeteries explained that the control of that was an ongoing matter and it would take many years to be effective.  The Council over sprayed in the Autumn and injected a chemical in to the stems of the plant and that had been very effective.  It was time consuming but had been impactful but it would never be completely overcome due to its invasive nature.

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor Cochrane, that the recommendation be adopted. 

26.	PERFORMANCE REPORT Q3/Q4 COMMUNITY AND CULTURE 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement the Council had in place a Performance Management Policy and Handbook.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan 2024-2028)
· Performance Improvement Plan (PIP) – published annually in September
· Service Plan – developed annually (approved annually in March)

The Council’s 18 Service Plans outlined how each respective Service would  contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting Approach
The Service Plans would be reported to relevant Committees on a half-yearly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 2 (Q2)
	April – September
	December

	Quarter 4 (Q4)
	October – March
	June



The report for Quarter 3 and 4 was attached.

Corporate Plan 2024-2028
In line with the Corporate Plan 2024-2028, the service had contributed to;

Outcome 1
An engaged Borough with citizens and businesses who have opportunities to influence the delivery of services, plans and investment 

Key achievements:
· Consultation completed and a new Good Relations Strategy and Action Plan developed.
· Consultation completed and a PCSP Strategy and Action Plan developed.
· Staff continue to attend community meetings to represent Council across the whole Borough.
· Community Development continued to fund and engage with the Youth Council – Youth Voice.
· A series of public information stands had been held in large stores across the Borough.
· Ending Violence Against Women and Girls (EVAWG) Momentum funding has been used to raise awareness of this issue in different locations around the Borough and to promote £120,000 of Change Fund monies which were awarded via a grant funding programme.
· PEACEPLUS Plan – moving forward towards receipt of a Letter of Offer
· A full Arts Programme continued throughout the year including exhibitions, Creative Classes and Workshops, Events, Music ( Friday Night Live), Music in the Chamber, Aspects Festival Club, Young Aspects, Theatre presented by Terra Nova Productions, Arts Night at the Museum, Arts Bursaries, AND Arts Network, Arts Project Grants and  Individual Artist Grants and support for externally Funded projects - Arts for Older People Programme, Rural Engagement Arts Programme and Beach of Dreams – Our Siren Song.
· The North Down Museum continued with the delivery of its forward Plan including exhibitions, Heritage talks, Tours of the Museum, Outreach visits and a very successful  Education Programme. 

Outcome 5
Safe, welcoming and inclusive communities that are flourishing  

Key achievements:
· Continue to work with North Down YMCA to offer service to all newcomers
· Weekly patrols carried out by the Community Safety Officers
· Monthly meetings held with the ASB Forum 
· Monthly meetings held of the Support Hub 
· Shared Voices Programme underway in schools around the Borough.

Emerging issues:
As part of the commitment to continuous improvement the annual Service Plan was reviewed on a monthly basis. The Service Risk register had also been reviewed to identify emerging issues and agree any actions required detailed below:   

· Recruitment to fill vacant posts had been difficult and that had led to an underspend in the staffing budget.
· The introduction of a new CD Strategy and Action Plan had been paused to bring consultation in line with the review of community centre provision.
· No Letter of Offer had yet been received for PEACEPLUS.

Action to be taken:

	Identified KPI at Risk
	Reasons as to why KPI has not been met
	Action to be taken
	Designated Officer
	Date for Review

	Implement a new CD  Strategy and Action Plan
	Consultation will be carried out in line with community halls review
	Work will progress in Q4.
	Nicola Dorrian 
	31.3.25 



RECOMMENDED that the Council note this report.

Proposed by Councillor W Irvine, seconded by Councillor Cochrane, that the recommendation be adopted.   

Alderman McRandal thanked all of the Heads of Service and noted that there had been no letter of offer received for PEACEPLUS.  The Head of Community and Culture thought that hopefully there would be more clarification in the next month.   The Council had gone out to tender with a number of revenue projects which had gone through the Committee but those could not be carried out without the overall offer.  

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor Cochrane, that the recommendation be adopted.   

27.	RESPONSE TO NOM 626 RECOGNITION OF US REGIMENTS BASED IN ARDS AND NORTH DOWN 

[bookmark: _Hlk200720393][bookmark: _Hlk199947009][bookmark: _Hlk199946909]PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing Committee detailing that in September 2024 following consideration at the Corporate Services Committee, the Council agreed that following the 80th anniversary of D-Day, recognised the service of US regiment(s) stationed in Donaghadee and the Borough prior to D-Day and officers would bring a report back looking at ways in which our Borough could provide a lasting memory to them. 

Introduction 
The Arts and Heritage Manager had consulted with a US military specialist, who was a Council member at the Northern Ireland War Memorial and author of a book specifically on the US Army in Northern Ireland (publication in 2026), to ascertain the significance of the US regiment(s) stationed in Donaghadee and any connections that they had to D-Day. 

Background 

166th Signal Photographic Company
There was only evidence of one US regiment connected in any way with the Borough and that was the 166th Signal Photographic Company.  Headquartered at Groomsport House, a company later evidenced in a report (after they moved to England) as having approximately 154 men.

As the 166th was a Signal Corps making film and taking photographs, they would have been attached to the larger units based in Northern Ireland.  In the case of the detachment unit based at New Road, Donaghadee the exact number of men was unknown, and the aforementioned report recorded three detachments, numbering seven and six men, then one detachment with a single soldier so it was not believed the numbers based there were substantial. They were not involved with D-Day.

Field Force Replacement System (FFRS)
The Field Force Replacement System had a depot (FFRS Depot No. 8) located at Bangor. That branch of the Army supplied replacement men to other units to bring them up to numerical strength.  Depot No.8 was believed to be a largely administrative depot.  After basic training in the US, the men came in, were arranged into companies, before assignment to units in England and then were quickly sent off again. 

Undoubtedly there were men among them who took part in D-Day, but the Replacement Company ID was a transitional designation before they were absorbed into another unit.  It was therefore extremely difficult to trace where they went.

There were four depots each overseeing several camps.  Depot No.8 at Bangor had ten camps, seven in North Down and three in County Antrim. 

Sites used by Depot No.8 were Bangor, Rockport, Crawfordsburn, Portavoe, Rathgael House, Clandeboye, Prospect House, Red Hall, Castle Dobbs and Mount Stewart.  Each site averaging 150 men in capacity so not entire regiments and they were not involved with D-Day.

The total of the FFRS camps, if assumed around company sized, would be no more than 1500 US Army personnel in the whole of the Ards Peninsula.

The 166th and FFRS would have been in the Borough between January to April of 1944. There was no fixed presence by the US Military before or after that.

There was a war memorial in Portstewart that commemorated the residents of Portstewart who were killed or missing in World War I, World War II and the War in Iraq, it also paid honour to the men of the 508th Parachute Regiment, 82nd Airborne Division of the United States Army. The division arrived in early January 1944 and were leaving by early March of the same year.
 
They were the only US Army division based in Northern Ireland that took part in D-Day.
 
The Northern Ireland War Museum had undertaken an oral history project. Over one hundred interviews had been recorded so far and were freely available to researchers, students, and members of the public interested in hearing first-hand accounts of life in Northern Ireland during World War II.  A similar project locally may duplicate what already existed.
 
There were existing resources that Council promotes related to the stationing of US Military in Northern Ireland and in Ards and North Down specifically:
1. World Wars Trail qs available at Visit Information Centres (VICs) and online to download: https://andculture.org.uk/sites/default/files/2020-07/Great_War_Trail_online_download_%281%29_0.pdf A trail highlighting the many sites of interest where one could learn how the Borough played its part in World War I and World War II.

2. GI Trail NI available at VIC’s. The GI Trail NI mapped out the sites and locations at which the American GIs were based in Northern Ireland during the Second World War.  3 separate heritage-tourism trails had been created covering Armagh and Down, Antrim and Londonderry and Fermanagh and Tyrone. Ards and North Down was featured in the Armagh and Down map.
Officers had requested a PDF of the GI Trail that could be downloaded from the Council’s Culture and Tourism websites and would ensure that hard copies were readily available in Donaghadee.

Therefore it appeared from the research undertaken that there were no US regiment(s) stationed in Donaghadee.  However, officers would continue to review details about US regiments in the Borough prior to 6 June 1944 and bring a further report back in the Autumn.

RECOMMENDED that the Council note the report.

Proposed by Councillor Chambers second by Councillor Cochrane that the recommendation be adopted.

Councillor Chambers explained that he and Alderman Brooks had brought the Notice of Motion and it was a shame at this stage that it had reached a dead end.  He would like to thank those who had undertaken the research and noted that some positive information had come from that.   

AGREED TO RECOMMEND, on the proposal of Councillor Chambers, seconded by Councillor Cochrane, that the recommendation be adopted.   

(Councillor W Irvine took the role of Chair at this point in the meeting). 

28.	NOTICE OF MOTIONS 

28.1	Notice of Motion submitted by Councillor Morgan and seconded by Councillor Ashe 

We are all aware that dog ownership has increased significantly over the past years.   There is a fenced off area on “Muckers” in Comber, which is currently being used by NIW which when they have finished their work might lend itself to creating a dog park.  The Council should bring back a report that explores the options for creating a dog park in Comber.   

Proposed by Councillor Morgan, seconded by Councillor Ashe, that the recommendation be adopted.    

Councillor Morgan introduced her Motion stating that it was simple and had come about due to people enquiring of the possibility of having a dog park in Comber.  

She was aware of a fenced off area on “Muckers” in Comber, which had been used by NI Water which when they have finished their work might lend itself to creating a dog park.  

The Muckers area was a popular dog walking route and it was her view that had stimulated the enthusiasm for a park.  She explained that the area had very recently been grassed over but she felt that the level of interest being expressed warranted the Council to look at options positively and with some urgency.

Dog ownership had increased substantially over the past years; in 2024, 36% of UK households owned a dog compared to between 2010 and 2020 when it ranged between 22 and 26% and she felt that dogs needed to have facilities.   

Dog parks provided an off-leash space where dogs could get exercise and socialize with other dogs and people. There was a well-used dog park in Bangor and a new one had recently been put in at Londonderry Park in Newtownards.  Those received very positive feedback from users and so Comber should have the same.   

People loved their dogs and having good facilities where they could be exercised was very important for their well-being.  

Councillor Morgan referred to the Council’s Leisure Strategy where there were various themes including;

· That more people should enjoy active leisure 
· There should be a growth in active leisure opportunities
· There should be a growth in use of green/blue spaces.

She thought that the provision of a dog park fitted that well.  The Motion mentioned the Muckers area which had stimulated the thought but she asked that the report consider other possible areas that might be suitable in Comber.  She also hoped that the report would propose how demand might be understood, what could be learned from other areas and an idea of costs.   

She hoped that the Committee would be able to support such an initiative for Comber.

Seconding the Motion Counsellor Ashe knew of other areas that had these dog parks and she called for a report on how that could be incorporated into Comber.  She suggested that a dog park would be a safe space for dogs when they were off the leash and she hoped that other Members would give their support.

Councillor Douglas was happy to support the Motion and explained that the MLA Michelle McIlveen had previously met at this site with Council officers to look at it and consider its future and she and her colleagues had also be approached about a dog park there.  NI Water had left the area and the Council had replanted trees and she was happy for consideration to be given to that area or others within the town.   

Alderman Cummings thanked the Members for bringing forward the Motion and while he understood that not everyone shared a common opinion when it came to dogs he thought that a consultation would be helpful and inform decision making.   

Councillor Chambers was aware of the success of the dog park at Kingsland in Ballyholme and one of the benefits was the social aspect for dogs and their owners within a secure perimeter.  He was not familiar with the Comber site but thought it would be well used as a dog park.    

Councillor Morgan thanked Members for their useful contributions and it was important to understand all views following a full consultation. She concluded that  Muckers field could be reseeded and while it may not be the ideal place for a dog park the Council could consider other options for Comber.  She thanked everyone for their support.

AGREED. 

(Councillor Ashe resumed the Chair) 

28.2	Notice of Motion submitted by Councillor Wray and Councillor Hollywood 

Council amends funding eligibility criteria to allow for voluntary dance groups to avail of grants within either the arts or sport funding streams. 

Council acknowledges the opportunities performance arts bring in terms of community wellbeing, education, tourism, and our local economy. 

Officers will provide a report on how Council can further grow performance art across Ards and North Down.   

Proposed by Councillor Wray, seconded by Councillor Hollywood, that the Notice of Motion be adopted.   

Councillor Wray thanked Members for the opportunity to attend the Community and Wellbeing Committee and he began outlining his Motion which he said was clear, straightforward and hopefully deserving of all Members support.   

He said that a dance group had approached him for help in terms of funding and thought that he had become aware that dance groups could not avail of funding from the Council because dance did not sit within either arts or sport.  He began liaising with the Director and Council officers around the matter and it was apparent that a Notice of Motion was required to remedy the anomaly.

He had posted on social media asking for local dance groups to get in touch with him so he could establish the popularity of dance groups and their desire for support.  He explained that looking on his social media analytics that post was the most reactive post on social media that he had ever made.  Many people from across the Borough wanted to tell him about their dance group, or the group their children attended.  That included disco, hip-hop, Irish dancing, Highland dancing, ballet, line dancing, ballroom dancing and so much more. 

He made it clear that constituted and not for profit groups should be able to apply for funding, for equipment, tutoring, building hire and items that were necessary.  He understood that private businesses should not be funded.  

He gave an example of one such group that should and would benefit from Council funding if his Motion was passed and that was LCDD HipHop. That group operated in Kilcooley although young people from across the Borough attended it.  LCDD stood for La Chance Du Dance (The Chance of Dance).  In other words regardless of one’s background, location, or finances, everyone should have the chance to be able to dance.  He indicated that the group delivered weekly lessons to over 60 young people and the tutor did that on a completely voluntary basis. Parents paid for their children to enter competitions and for travel.  In fact the group were selected to represent Northern Ireland at the World HipHop Competition taking place next month in Birmingham.  The associated costs of that were funded by parents and delivered by volunteers (equipment, costume, transport, hotels, entry fees etc). The group currently used West Church, Kilcooley, to practice because they could not afford to use the Council building in Kilcooley.  He explained that parents were paying, Council were not supporting (as they would if it were a sporting group), and Kilcooley Community Centre was empty.  

Councillor Wray said he could talk about so many other groups like the Jive Dancing in Greyabbey Village Hall, or the Irish Dancing in Portaferry.

He appealed to Members saying that he was confident that they would be aware of the benefits of dance, its exercise, its social interaction, the building of confidence and other transferable life skills.    

The Motion was not asking for a separate fund, rather it was asking for the funding criteria within the Council’s arts or sports grants to be amended to allow dance groups to avail of the funding that he believed they rightly deserved.  A report back to Members would enable them to clearly articulate to groups within their areas which they could apply for, and from what stream they could apply from.   

In terms of the second section of the Motion he had brought another Motion to this Committee the previous year that had asked for the Council to support increased funding to the Arts sector from the Northern Ireland government, that had received unanimous support.  

Since then the Northern Ireland Executive had been restored, and Minister Lyons had spoken about this very positively. Yesterday there was a debate in the Assembly brought by the SDLP asking for multi-year funding for the arts.  It received unanimous support in the Chamber yesterday.  He had listened to the debate, and had heard a lot about the positive impact that the arts had within our local economy.

The Motion under discussion was coming at a time when there was an organisational re-structure within the Council and arts would move into a Directorate focusing on prosperity, tourism, and the local economy.  He said that he welcomed that and wanted to encourage Members to see that this was the perfect time for a report by officers into how that sector could be grown.  

A contractor had recently been appointed for Queens Hall, Newtownards, and that would help in terms of additional performance space, but he said he would  appreciate a breakdown of how officers intended that facility to be used.  
 
He thought that the plan for the Open House Festival this year was incredible, and he was pleased that the Council was able to support that, however, he believed that the Council needed more suitable locations for the arts within the Borough because the demand was high.  A strategic plan for the arts was needed and he was also asking for that within the Motion.   

Councillor Hollywood was delighted to support the Motion saying that those groups played an invaluable role in the community and represented the Borough, locally, nationally and internationally.  It was right that the Council recognise and provide fair access and support for those groups.  

Councillor Chambers had been quite surprised to learn that dance did not fall in to the Arts or Sports categories.  He thought that was a great injustice that dance groups were being excluded and missing out on funding streams so in his view the Council should do all it could to ensure the clubs were successful and could grow.   

Councillor McClean was supportive but thought that there was something ambiguous about whether a dance could receive a grant from either Arts or Sports and in some ways it conferred an unfair advantage.   He thought that a debate should take place with the tweaking of inflexible criteria so that groups could be included.  The Director explained that some dance could be defined as sport but not all so there was work to be done on the definition.  The Council looked to the Sports Council Northern Ireland which had a guide and a recognised list on its website including some disciplines of dance.  

Councillor McClean did not feel that it was the role of the Council to help the Arts to flourish but a report would provide the option to discuss the matter in a deeper way.      

Councillor Moore spoke in support of the Motion but viewed tea dancing as an event and a social interaction rather than a sport.  She thought that all had value and dance could be done for enjoyment and did not depend on a person’s proficiency.   There was also the need to be mindful that girls and women could feel excluded from sports and dance could be inclusive.  

Councillor Wray thanked Members for the feedback and looked forward to a report coming back to the Committee.  

AGREED.     

29.	Any Other Notified Business

There were no items of Any Other Notified Business.  

EXCLUSION OF PUBLIC/PRESS 

AGREED, on the proposal of Councillor Douglas, seconded by Councillor Cochrane, that the public/press be excluded during the discussion of the undernoted items of confidential business.

ORDER OF BUSINESS

In order to facilitate the attendance of Mr Will Carson (Serco), the Chair requested a proposer and seconder to hear Item 42 at this stage.

Proposed by Alderman McRandal, seconded by Councillor McClean, that Item 42 be heard at this stage of the meeting.

(Councillor Chambers left the meeting having declared an interest in Item 42 – 10.01pm)

(Mr Carson joined the meeting remotely – 10.01pm)

42.	NCLT QUARTERLY REPORT 
(Appendices XIII & XIV) 

***IN CONFIDENCE***

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that as part of the leisure services management contract the Northern Community Leisure Trust (NCLT) provided Council with quarterly reports on performance.  Those reports contained information pertaining to participation, key performance indicators, marketing and PR, sports development, health and safety, customer feedback and technical issues.  

The purpose of the report was to provide the Council with a high-level update on the Trust’s performance for Q4 2024/25 (January 2025 to March 2025).

RECOMMENDED that the Council notes this report. 

Proposed by Alderman McRandal, seconded by Councillor W Irvine, that the recommendation be adopted.    

Councillor W Irvine referred to the Active Aging programme and noted its success with the availability of external funding.  He asked for a brief outline on how the programme had reached its current level and the benefits it was bringing to participants.

Mr Carson explained that the programme delivered 22 sessions per week, having started with just seven, and was aimed at people aged 55 and over. The programme was tailored to suit that demographic and had grown to its current level of over 800 participations per month.  Activities featured strength and balance and falls prevention classes along with dementia friendly, tai chai, walking football and walking netball sessions.  The feedback had been positive and the programme continued to grow.

Councillor W Irvine wondered if the Council had adopted this as good practice across its own leisure services and the Head of Leisure Services explained that he oversaw all of the services across the Borough including those delivered by Serco. Active Aging was delivered in all leisure centres across the Borough and had expanded to meet a growing need. It was particularly pleasing that the programme’s range of activities had developed as users branched out in to other sports where there was traditionally low uptake for that particular demographic. He added that it was one of the most successful programmes across the Borough and he agreed that Serco’s delivery model was particularly good for older people.

Mr Carson alluded to some of the social benefits that the programme brought including use of the café as a popular meeting point for participants.

(Mr Carson left the meeting – 10.06pm)

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor W Irvine, that the recommendation be adopted.   

30. 	REGIONAL TENDER FOR HOME SAFETY EQUIPMENT 

***IN CONFIDENCE***

PREVIOUSLY CIRCULATED:- Report from the Director of Community and Wellbeing detailing that the reduction of accidental deaths and injury in the home was of great importance, as every week, two people or more died in Northern Ireland as a result of an accident in the home, and more accidents occurred in the home than on the roads and in the workplace combined. 

RECOMMENDED that the Council approves that the Contracts for the provision of Home Safety Equipment are awarded to the top scoring companies:

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Cochrane, that the recommendation be adopted.   

31.  	TENDER FOR THE PROVISION OF GROUNDS MAINTENANCE EQUIPMENT REPAIRS AND SERVICING – JUNE 2025 

***IN CONFIDENCE***

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that in line with an approved business case, Parks and Cemeteries Officers identified the need for the Provision of Grounds Maintenance Equipment Repairs and Servicing to be carried out to ensure the safety of the staff and public and the protection and effective use of Council owned grounds maintenance equipment.  The contract would be awarded for an initial period of 1 year, with an option to extend for a further 3 x 12-month periods, to be reviewed annually and subject to satisfactory performance.

RECOMMENDED that the Council approves that the contracts are awarded to the top scoring companies:

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Cochrane, that the recommendation be adopted.   

32. 	TENDER FOR THE PROVISION OF MEMORIAL TESTING – JUNE 2025 

***IN CONFIDENCE***

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that in line with an approved business case, Parks and Cemeteries Officers identified the need for Memorial Testing to be carried out to ensure the safety of the public and the protection of memorials. The contract would be awarded for an initial period of 1 year, with an option to extend for a further 3 x 12-month periods, to be reviewed annually and subject to satisfactory performance.

RECOMMENDED that the Council approves that the Contracts for the provision of Home Safety Equipment are awarded to the top scoring company:

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Cochrane, that the recommendation be adopted.   

33. 	TENDER EXTENSION – GROUNDS MAINTENANCE SUPPORT SERVICES 

***IN CONFIDENCE***

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the tender for the provision of Grounds Maintenance Support Services was awarded in June 2024 for a period of a year from 1 July 2024 to 30 June 2025, with an option to extend for a further 3 x 12-month periods. The tender was split into the following Lots:

RECOMMENDED that the Council extend the contract detailed for 12 months (1 July 2025 to 30 June 2026), in line with the terms set out in the original tender and subject to the increases requested.
		
AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Cochrane, that the recommendation be adopted.   

34.	TENDER EXTENSION – PROVISION OF A KEYHOLDER RESPONSE SERVICE AND OPENING AND LOCKING OF VARIOUS COUNCIL AREAS

***IN CONFIDENCE***

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the tender for a Keyholder Response Service and Opening and Locking of various Council areas was awarded in March 2024 for a period of a year from 1 April 2024 to 31 March 2025, with an option to extend for a further 3 x 12-month periods.

RECOMMENDED that the Council extend the contract detailed for 12 months (1 April 2025 to 31 March 2026), in line with the terms set out in the original tender and subject to the increases requested.

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Cochrane, that the recommendation be adopted.   

35. 	RESPONSE TO NOM 525 SPORTING GRANTS   

 ***IN CONFIDENCE***

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that a Notice of Motion was agreed by Council in October 2022 as followed;

“That Council Officers bring back a report on relevant Council Policies with a view to withdrawing funding to any sporting organisation with any political objectives or named references to terrorism in their constitution club names stadiums or competitions, and such a report will be appropriately guided by legal advice in relation to this course of action”

Legal advice was sought in 2024 on the matter and following receipt of advice in April 2025, the aforementioned officers collectively developed the report.

RECCOMENDED that further legal advice is sought and a further report brought back.

On being put to the meeting with 9 FOR, 5 AGAINST, 1 ABSTAINED and 1 ABSENT, the amendment was CARRIED.

AGREED TO RECOMMEND, on the proposal of Councillor Cochrane, seconded by Alderman Adair.

36.	ITEM WITHDRAWN

37. 	ITEM WITHDRAWN

38.	ITEM WITHDRAWN 

(The Vice Chair, Councillor W Irvine, declared an interest in Item 39 and left the meeting – 10.32pm)

39.	REQUEST TO CHANGE OPENING HOURS AT BANGOR AURORA 

***IN CONFIDENCE***

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that at the end of May 2025, Council leisure officers were contacted by NCLT management with a request to implement a temporary change to opening hours at Bangor Aurora across the period of the school summer holidays in July and August 2025. 

RECOMMENDED that the Council notes the minutes.   

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor Douglas, that the recommendation be adopted.   

40.	PEACEPLUS Partnership Minutes 
		(Appendix XI) 

***IN CONFIDENCE***

41.	PCSP Minutes 
		(Appendix XII) 

***IN CONFIDENCE***
  
43. 	UPDATE ON STORM EOWYN DAMAGE AT AURORA 

***IN CONFIDENCE***

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that Members would be aware of the storm damage that occurred during Storm Éowyn on 24 January 2025 to the roof of Bangor Aurora Aquatic and Leisure Complex and the subsequent report to Council in March 2025. 

The report aimed to update Members on the insurance claim, the legal case, the repair works and the operational impact.

RECOMMENDED that the Council notes this report.

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor Cochrane, that the recommendation be adopted.   

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Councillor McClean, seconded by Councillor Douglas, that the public/press be re-admitted to the meeting. 

TERMINATION OF MEETING 

The meeting terminated at 10.42 pm.
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