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ARDS AND NORTH DOWN BOROUGH COUNCIL

The Annual Meeting of the Ards and North Down Borough Council was held in the Council Chamber, City Hall, Bangor on Wednesday, 5 June 2024 commencing at 11.00 am. 

PRESENT: 

	In the Chair:
	The Mayor (Councillor Gilmour)

	

	Aldermen:
	Adair
	McAlpine

	
	Armstrong-Cotter
	McDowell

	
	Brooks
	McIlveen

	
	Cummings
	Smith

	
	Graham
	

	
	
	

	Councillors: 
	Blaney
	McCollum

	
	Boyle
	McCracken

	
	Cathcart
	McKee

	
	Chambers
	McKimm (11.07am)

	
	Creighton
	McLaren

	
	Cochrane
	McRandal

	
	Douglas
	Moore

	
	Harbinson
	Morgan

	
	S Irvine
	Rossiter

	
	Irwin
	Smart

	
	Kerr
	Wray (11.23am)

	
	Martin
	



Officers:	Chief Executive (S McCullough), Director of Environment (D Lindsay), Director of Community & Wellbeing (G Bannister), Director of Corporate Services (M Steele), Director of Place (B Dorrian), Head of Communications & Marketing (C Jackson), Democratic Services Manager (J Wilson) and Democratic Services Officers (P Foster, H Loebnau & S McCrea)

PRAYER

The meeting commenced with the Chief Executive reading the Council prayer. 

NOTED.

Apologies 

The Mayor (Councillor Gilmour) sought apologies at this stage.

Apologies had been received from Councillors Ashe, Hollywood, W Irvine, Kennedy and Kendall.

Apologies for lateness were received from Councillors McKimm and Wray.

NOTED.

Declarations of Interest

The Mayor asked for any Declarations of Interest at this stage and none were made.  

NOTED. 

Mayor’s Review 

At this stage the Mayor undertook her Mayoral review of her year.

Councillor Gilmour stated that it had been a massive honour and privilege for her to hold the position of Mayor. She had really enjoyed what had been an extremely busy role and one which had enabled her to meet so many wonderful people along the way, people who had left her with memories that she would never forget.

Since 7 June last year, she reported that she had attended more than 600 engagements, too many to name them all but they had taken her to every corner of the Borough and further afield. The oldest resident she had met was 105 years old and her youngest was three days old. The year had included events such as being Chieftain for the day at not one, but two Pipe Band Championships.  Portaferry had the most inventive welcome for her when the dolphins came up the Lough to greet her.  The warm welcome though was certainly challenged on her second visit where she had thought both her and Councillor Boyle would have needed Noah’s ark to get round the town for the Gala festival as it was so wet.

Memorable visits and events had included:

•	1 July Somme visit to pay respect to the fallen. 
•	Business Awards- celebrating the Borough’s many great businesses
•	Chilli Festival including a UTV interview in Bangor Castle Walled Garden.  She added that she did not think that Ryan Wallace had forgiven her for suggesting all that was missing from the Chilli Festival was a life sized chilli and before he knew it one of his colleagues produced a chilli costume for him to wear.  
•	NIO Minister Baker had visited Bangor where he tried Sailing at Ballyholme Yacht Club.  His enthusiasm to try sailing on a wasp had him spending more time in the bay than onboard  “This is a very significant time for Bangor with the Queen’s Parade and Bangor Waterfront redevelopments offering the promise of £120M+ of investment into the area over the next 10 years. We very much appreciate Minister Baker’s keen interest in our plans and his support for the regeneration of Bangor is very much appreciated by all partners involved.”
•	Comber Earlies Potato Festival had her back to her roots while Portavogie Seafood Festival had her whipping up a storm in the SERC kitchen.
•	Event recycling stations had proved to be a great success at all Council events this year with excellent recycling rates across all events.  
•	Christmas Lights Switch-Ons had allowed her to bring her girls along with her to share in the year as Mayor.  However she stated that it had also almost broken her as she had a trip to the dentist for suspected toothache only to discover she had strained her jaw muscles from too much smiling.
•	A visit to Virginia Beach in September to renew and explore Sister Cities connections was very informative.  She had since had the pleasure of hosting students from Tallwood High School, Virginia Beach (the first time since 2019 that students had visited the Borough)
•	Ards and North Down Job Fair
•	Sports Awards- celebrating sporting excellence
•	The most bizarre photo op of the year had to be AND Experiences PR shoot in the pouring rain in Helens bay with two alpacas and a Viking!
•	May Day in Holywood had been a fantastic day.
•	Upgrade of accessible toilets to become stoma friendly. It was fantastic to be able to have Ards and North Down Council leading the way with its Stoma Friendly toilets. She took the opportunity to pay tribute to local resident Graeme Henderson who had contacted her as soon as she had become Mayor to push the issue. She also thanked Sian the Council’s Disability Officer who had secured the DfC funding and had been able to make it happen.  
•	Launch of new play parks after substantial investment in the square Kilcooley, the Glen and Kircubbin.

Continuing the Mayor added that there had also been many awards ceremonies to recognise the pride and passion in the local community. With Britain in Bloom, Ulster in Bloom, Amenity Council Awards and Live Here Love Here Awards being received for the work carried out in towns and villages across the Borough- there really were too many to mention.  She commented that there were some amazing people in the local community who had such pride, passion and a can do attitude.

The Mayor then referred to the spectacular past weekend with Sea Bangor and expressed her thanks to the Tourism team for another very successful event with thousands coming to enjoy the two days of events and local businesses engaging in the passport programme.  She added that she was victorious in the omelette challenge against Kevin Baird the Marina Manager.

(Councillor McKimm entered the meeting at this stage – 11.07am)

Events such as this had been attended by thousands of people and whilst they had been very successful she did want to pay tribute to the professionalism of the team when things could take an unexpected turn.  Continuing she stated that her thoughts had went out to the family of piper Alec Brown, who had passed away at the Pipe Band Championship at Ards airfield noting that it was a very difficult time for all of those who knew him. 

On a brighter note, the D-Day commemorations the previous weekend had been a wonderful tribute to those service personnel who played such a vital role in the D-Day landings and the allied victory in WW2 which followed.  The excellent band of the Royal Irish Regiment never failed to disappoint and to be able to award the soldiers from 591 Squadron their Op Tosca service medals in their home city with their friends and family watching was incredible.

Councillor Gilmour stated that she was immensely proud to have been the Mayor of Ards and North Down, adding that it had given her the privilege to see up close and personal many of the great groups and organisations from right across the Borough. Being a Councillor for Bangor West, she already knew of many of the wonderful people and groups shaping her own area but had now got an insight into the areas that would have been less familiar. She added that volunteers were worth their weight in gold, and thanked all of those people across the Borough who selflessly gave up their time for the good of their community.  She had hosted many receptions and thank you events for the many volunteers without whom so many clubs, activities and facilities would not happen. A hard bunch to thank she commented as they often said that really they did not do much, however like Jigsaws they were useless with pieces missing.  

During her Mayoral year, she reported that she had built upon her theme of volunteering and tried to focus on those who stepped up in service for the good of others.  With that in mind, she had chosen to support three charities during her term - K9 Search and Rescue, the Royal British Legion in Ards and North Down, and the RNLI in Ards and North Down. The final charity fundraising totals were still being counted however she believed they had managed to raise in excess of £13,000, which would be split between the charities. She added that thanks must go to everyone who had made that possible, for all of those who donated or helped with collections or organising events.

Councillor Gilmour stated that it went without saying that she had really enjoyed the role which had enabled her to meet some wonderful people who had left her with many memories that she would never forget. At this stage she took the opportunity to say thank you to a number of people who had helped her throughout the year. To all the Steves (and there were many!) Steve, her diary secretary who had had the challenging role of organising her schedule and trying to get her in two or three places at the same time and not forgetting rising to the challenge of stepping in when our Viking pulled out.

Steven, Colin and Will the Mayor’s drivers without whom she would not have got anywhere this year.  She stated that without fail they had got her in the right place at the right time and without them she would not have been able to cover anywhere near as many engagements as she had.  

She had also hosted many groups in the Castle and it would not be possible without Town Hall Supervisor and all round legend Gary.  He was a wealth of knowledge about the history of the building and those who had lived and visited the Castle over the years.  She stated that it had been lovely to be able to add to his repertoire of stories over the year with the chance meeting with the nephew of Lady Maud’s granddaughter confirming episodes of Upstairs Downstairs were based upon the experiences of the family had who lived here and more recently the discovery from a retired prison officer that the Chamber had previously been used as a court room when Bangor courthouse was undergoing work.  

Councillor Gilmour also took the opportunity to thank the Corporate Communications team for all of their support this year, particularly Jonathan, adding that you never knew what  the next request was going to be.  For those of you who did not know Jonathan she stated that he was a giant of a man, recalling how one day she had been standing on top of a park bench and he was still towering over her. 

Continuing, she also expressed thanks also to her chaplain, Reverend Nigel Parker, who had provided great support and guidance and had the Borough and Council in his prayers. She also thanked her Deputy Mayor, Councillor Hannah Irwin, adding that it had been great to work with her to try and make sure duties were covered when everything was happening at the same time.  Councillor Gilmour thanked those across the Chamber for their support throughout the year, adding that she had  enjoyed getting to know some of them all a bit more.  She also thanked her DUP colleagues for giving her the opportunity, former Chief Executive, Stephen Reid, for rising to the challenge when she would come up with an idea or suggestion.  And also thanks to the newly appointed Chief Executive, Susie McCullough, who had always been so helpful.  Councillor Gilmour also thanked those members of the Democratic Services Team for all of their help and guidance throughout the year. She also thanked members of the Council’s Corporate Leadership Team and staff across the Council departments who she had met this year.  

Finally, biggest thanks to her family, who had come along with her where appropriate and enjoyed being part of the experience, however they had also been frustrated at times when she had been really busy and was not at home as much. She thanked her girls for sharing her with the Borough this year, and Rodney her husband for keeping things running smoothly at home.  She added that it would also not have been possible without her mum, dad and sister helping with the babysitting and not forgetting the one and only Aunty Tom, always willing to step in at short notice.  

Finally, Councillor Gilmour commented that as the Council moved forward, she wished the incoming Mayor, every success in the role.  She recalled how 11 years ago working in Peter Weir’s office on Abbey Street when a fresh faced young lad who had just returned from Scotland and graduated with his masters walked through the door of the office looking to do some work experience or an internship. He lived just up the Belfast Road at that time and she often wondered had Domino’s next door to the office been open that morning would a different career path have mapped out before him.  What started as an initial trial, he quickly proved his capabilities moving on from shredding duties and filing to press statements and constituency work where his passion and enthusiasm for getting things done in Bangor quickly became evident and he went on to join Council, initially co-opted to fill vacancy in Ballyholme and Groomsport before being elected in his own right in Bangor central.  She of course stated that she was using the opportunity to say all this whilst she still had the Chair.  Continuing she stated that she had no doubt he would put his best foot forward and be dancing his way through the year and make a great Mayor of the Borough.  It was lovely to be handing the chain over to another graduate of the Weir academy, noting that Lord Ballyholme was in attendance.  She knew he would have a busy year ahead, with the small matter of a wedding to the lovely Ashley making him the first Mayor of this Council to be married in office, but aware that she would make an excellent Mayoress to support him through the year. 

(Councillor Wray entered the Chamber at this stage – 11.23am)

[bookmark: _gjdgxs]She also congratulated Councillor Chambers as he embarked on his year as Deputy Mayor.   Finally she expressed her thanks to everyone for letting her be Mayor of this great Borough, stating that her time had now come to an end.

Councillor Boyle commented that he had little else to add to the Mayor’s comprehensive summary of her Mayoral term. He recalled how he had met her on many occasions throughout the Ards Peninsula and acknowledged that during her term she had been a very inclusive Mayor, visiting all parts of the Borough. Referring to her three chosen charities he noted they were well represented throughout the Borough. Finally he wished her well on her return to normal life and also expressed his thanks to the Deputy Mayor, Councillor Hannah Irwin on her year in office. 

On behalf of the DUP Group, Alderman McIlveen echoed the comments of Councillor Boyle, adding that she had enjoyed a fantastic year which had fulfilled everyone’s expectations. He noted the tremendous list of engagements which she had fulfilled during the year and for that he wished to pay tribute to her and her family for their support. Alderman McIlveen noted that she had also guided the Council through the appointment process of a new Chief Executive of the Council and as such he offered his congratulations to Susie McCullough on her appointment. Continuing Alderman McIlveen noted that Councillor Gilmour had been a very inclusive and fair Mayor and for that he thanked her.

On behalf of the Alliance Party Group, Councillor McRandal, commented on her busy year and congratulated her on that and for carrying out her role with the utmost distinction. He added that he was sure her family would be glad to have her back home. Continuing he noted how well she had worked with her Deputy, Councillor Irwin, adding that she had done herself proud as well.

On behalf of the Ulster Unionist Party, Alderman Smith added his congratulations to the Mayor on her year, adding that to have attended 600 events was tremendous. He recalled how she had been welcomed to Comber on many occasions and he hoped she would reflect upon on her year with much pride. Alderman Smith also took the opportunity to congratulate the Deputy Mayor on her year. 

At this stage Councillor Irwin offered her congratulations to the Mayor echoing the comments which had already been made. She added that they had worked well together as the only all-female Civic Leadership team in the country. In summing up she stated that it had been an honour to undertake the role of Deputy Mayor.

Councillor Gilmour thanked everyone for their kind comments. 

NOTED. 




Appointments to positions of responsibility (FILE cx210) (Appendix I)

5a	Appointment of Mayor and Deputy Mayor and 
5b 	Appointments to Other Positions of Responsibility 

PREVIOUSLY CIRCULATED:- Report from the Chief Executive stating that appointments to Positions of Responsibility were governed by Part 3 and Schedule 1 of the Local Government Act (Northern Ireland) 2014. In accordance with the Act, the Council agreed at its Annual Meeting on 7 June 2023 a list of 91 positions to be appointed as Positions of Responsibility, and that such appointments would be made using the d’Hondt method. Party Nominating Officers and Independent Members thereafter proceeded to select Positions of Responsibility in the order determined by the d’Hondt calculation.

Where Positions of Responsibility were not for the full four-year term of the Council, Party Nominating Officers were only required to specify the individual Party Members taking Year 1 (2023/24) Positions. Year 2 – Year 4 Positions were allocated on a Party basis and individual Party Members were appointed to those by the Nominating Officers at the Annual Meeting in the relevant year. 

Year 2 Positions of Responsibility to be appointed

Party Nominating Officers should identify the Members to be appointed to the year 2 (2024/25) Positions of Responsibility as follows:   

	Position
	Year 2

	Mayor
	DUP

	Deputy Mayor
	UUP

	Corporate Services Committee - Chair
	Alliance

	Corporate Services Committee – Vice Chair
	DUP

	Place and Prosperity Committee  - Chair
	DUP

	Place and Prosperity Committee  - Vice Chair 
	Alliance

	Planning Committee - Chair
	DUP

	Planning Committee - Vice Chair 
	UUP

	Environment Committee - Chair
	Alliance

	Environment Committee - Vice Chair 
	UUP

	Community and Wellbeing Committee - Chair
	UUP

	Community and Wellbeing Committee - Vice Chair 
	SDLP

	Audit Committee - Chair
	UUP

	Audit Committee - Vice Chair 
	Alliance



Please note: Members of the Audit Committee should not hold the position of Mayor, Deputy Mayor, Chair of Committee or Chair of Sub Committee, with the exception of the Audit Committee.   

Should any Party or Independent not wish to avail of a Position of Responsibility to which they were entitled, the Position would be allocated using d’Hondt to the next Party in line for making a choice, which at present was the UUP (see list attached at Appendix).  

RECOMMENDED that the following Party Nominating Officers confirm the Members to be appointed to the Positions of Responsibility as outlined in the table above:

· Alderman McIlveen (DUP)
· Councillor McRandal (Alliance)
· Alderman Smith (UUP)
· Councillor Boyle (SDLP) 

The Chief Executive commented on behalf of not only herself but the Council’s Corporate Leadership Team and all staff that it had been a pleasure and privilege to work with Councillor Gilmour.

At this stage she explained that there was a report which had been circulated to members outlining the process of appointing to Positions of Responsibility which was set out in legislation.  The process of nominating to the position of Mayor fell to the Nominating Officer of the Democratic Unionist Party, Alderman Stephen McIlveen.  

At this stage, Alderman McIlveen rose to nominate Councillor Alistair Cathcart to the office of Mayor for the incoming year. He stated that Councillor Cathcart had been a member of the Council since 2015 and was renowned for his dedicated constituency work for Bangor Central DEA. He worked hard on many matters but a particular passion had been the desilting works carried out at Ward Park as well as the Queens Parade redevelopment. He noted his many valuable contributions in the Council Chamber and offered him his congratulations adding that he would be a fantastic Mayor.

At this stage the Mayor, Councillor Cathcart indicated that he wished to make a few remarks.

Firstly, he commented that while he had been a Councillor, in the Chamber for over a decade, it now felt different sitting in the Chair, not in the sense of the weight of the office, just in a practical sense that he could actually see for the first time everyone in the Chamber. He stated that he was genuinely humbled to be given this opportunity, adding that it was an immense honour to become Mayor of his hometown and Borough. The greatest honour of his life and professional life although he was conscious that his fiancé was in the public gallery, so the greatest honour of his life would of course be marrying her on their wedding day.

He expressed his thanks to his group leader, he also thanked his DUP colleagues for nominating him. Councillor Cathcart also thanked members for their warm words of thanks from across the Chamber from all parties and members of the public. Continuing he also thanked the people of Bangor Central DEA who had seen fit to continue to return him to this place and as such they had his gratitude and determination to fight for them.  Finally, he expressed his thanks to his family for their continued support, adding that his mum and dad were both in attendance. Councillor Cathcart thanked his fiancé Ashley, the Mayoress of Ards and North Down, for allowing him to take this post in the year of their wedding. He commented that she seemed remarkedly ok with the fact that he would be less involved in the wedding planning. Finally he thanked Lord Weir of Ballyholme, who was here today also, and while he was slightly annoyed that he had taken his title when he would be elevated to the House of Lords, he would be forever grateful that he had urged him to run for Council.  He had discovered his passion for public office and like others he would always be a proud graduate of the Weir Academy.

At this stage Councillor Cathcart indicated that he wished to pay tribute to his predecessor, Councillor Gilmour who had had a fantastic year in the role. He also paid tribute to the outgoing Deputy Mayor, Councillor Irwin. He commented that he had had a great deal of people mention to him throughout the year how wonderful the Mayor was and this was obvious to him as they had been friends for a long time, he knew how wonderful she was and he was glad that others had now seen this. He was also glad that Elizabeth, Victoria and Amelia would now have more time with their mum. Councillor Gilmour had now handed over the chain, and while he was also expecting a ceremonial handing over of the Standing Orders he knew that she would keep a copy at hand, ready.  He also knew that their friendship would not prevent but would indeed actively encourage her to embarrass him at some stage with some obscure point of order that he was not prepared for.

As Mayor, he would look forward to working with the Deputy Mayor and  congratulated him and wished him well, adding that he would be grateful for his support throughout the year ahead. He added that he would also look forward to working with all members across the Chamber. Councillor Cathcart stated that he recognised that all Councillors were elected to the Council to do good for their community and despite different views on matters, he had been encouraged by the general tone of debates and discussions within both Council chambers during the past year. He added that he hoped this would continue as respectful debate and exchange of ideas was a good thing, as it challenged fixed positions and could lead to better decision making. Ultimately, he stated that was their job, to be decision makers and to make the Borough a better place to work, live and visit, whilst working within the confines of budget and legal requirements. Councillor Cathcart stated that it would not have gone unnoticed to members that in society, there was a general apathy, many had lost faith in public institutions to deliver for the public good. This he stated was not just a local issue but instead was an issue across the UK and beyond. 

Councillor Cathcart indicated that he did believe in the power of government generally and at a local level to enable positive change. Whilst the many challenges that were often highlighted by members of the public were outside of the Council’s remit, it could he stated however play a role in providing good governance and lasting improvements to the Borough.  He acknowledged there were challenges ahead, and as elected members they should not shy away from tough choices. Taking the populist line on issues was certainly easier but that was not leadership, instead to govern was to choose. There were he stated consequences to indecisions and blocking necessary reform. As such whenever decisions were taken, especially on significant matters, the Council must do so with more transparency, communication and consultation to bring the public with it. He suggested that it must get better at explaining decisions, listening to feedback and finding the best way forward. This would improve implementation and enable everyone to work together to achieve the outcomes everyone wanted to see. The public, like everyone else just wanted to see delivery, improvements on the ground and in their daily lives. 
As a Councillor for Bangor Central DEA he stated that he was quite frankly fed up of just talking about regeneration and instead he wanted to see real action.  That was what needed to be done and as such he would challenge both himself and all members to work together to deliver for the Borough.  He did have genuine optimism to believe that a better Borough could be built because during his time as a Councillor he had seen so many amazing people, community groups, church groups, charities and volunteers that everyone was blessed to have in place. People motivated either through their faith and/or community spirit to improve this place. On a daily basis there were also those that cared for others, those that reached out to kids left behind, those who put on events for others to enjoy, those that took their litter pickers to a beach to protect the environment, to name just a few examples. He added that he looked forward during his year as Mayor to visit and to highlight those who were playing their role in building a better Borough. 

Councillor Cathcart stated that as he had said earlier he believed that the Council needed to communicate more and that was because he knew that it had hundreds of employees in the organisation from the new Chief Executive down to staff at all levels, that were committed to public service and to the effort to improve the Borough on a daily basis. Certainly, he indicated that he would receive positive can do responses often out of hours to the endless service requests that he would send through.  He knew that all Mayors said when they were in the role, that they were taken aback at how much the Council actually did, as it was much more than parks, cemeteries and bins. It put on some many amazing events, festivities and initiatives and his diary was certainly filling up rightly already with those. As such he felt the Council undersold itself at times.  He added that he looked forward to meeting so many more staff in my year ahead and highlighting the work that did go on. 

Councillor Cathcart noted that the Council was looking to the future too, with the Queens Parade development, the various projects of the Belfast Region City Deal, Greenways, Town and Village plans, to name just a few. Huge opportunities, which if got right could really transform this place for the better. As such he encouraged everyone to all work together to secure the potential that everyone knew the Borough had.  

In summing up, he stated that he would be announcing events and initiatives he wished to undertake, as well as his Mayoral charities in due course. Councillor Cathcart indicated that he was looking forward to the year ahead, meeting with the communities, organisations and people that made this such a wonderful Borough to live, work and visit. He planned to be a pro-active advocate for the Borough and would listen and work with all to improve it for the better.

On behalf of the UUP Group, Alderman Smith wished Councillor Cathcart every success for his year ahead. At this stage he then proceeded to propose Councillor David Chambers for the position of Deputy Mayor. He commented that this would see Councillor Chambers following in his father’s footsteps, Alan Chambers, who had been appointed to the very same role some 30 years ago. Councillor Chambers he stated was a tremendous advocate for his constituency of Bangor East and Donaghadee and he also acknowledged his passion for all matters leisure related. He again congratulated Councillor Chambers on his appointment and wished him well for what would undoubtedly be a busy year ahead.

The Mayor, Councillor Cathcart congratulated Councillor Chambers on his appointment and invited him to wear the chain of office and to address the Council.

The Deputy Mayor, Councillor Chambers, acknowledged the outgoing Mayor and congratulated her on the tremendous year she had enjoyed, adding that she had carried out her role with dignity and professionalism. He added that she had been an excellent role model for the Borough and he also took the opportunity to  express his thanks to the Deputy Mayor, Councillor Irwin and commended her on how she had conducted herself throughout the year, adding that she should be very proud.

Continuing Councillor Chambers offered his congratulations to the new Mayor and offered him his best wishes. He added that he was only too well aware that the role of Deputy Mayor was generally second fiddle to that of Mayor but regardless he remained mindful of the responsibility attached to the role and the privilege it was to hold it. Councillor Chambers stated that he would do his best not to let anyone down and thanked his family and party colleagues for their encouragement. 

Councillor McRandal commended the Mayor on his installation as Mayor and wished him well for the year ahead on behalf of the Alliance Party. He also offered his congratulations to Councillor Chambers on his appointment as Deputy Mayor. 

Alderman McIlveen also took the opportunity to congratulate both Councillors Cathcart and Chambers on their appointments to the office of Mayor and Deputy Mayor and wished then well for the year ahead. 

Rising to also offer his congratulations Councillor Boyle wished them both well for their incoming year in office.

The Mayor invited Party Nominating Officers to make their nominations to the positions of Chair and Vice Chairs of the Committees as per the report.

· Alderman McIlveen (DUP) 
· Councillor McRandal (Alliance)
· Alderman P Smith (UUP)
· Councillor McKee (Green Party) 

	Position
	Year 2
	Member

	Mayor
	DUP
	Councillor A Cathcart

	Deputy Mayor
	UUP
	Councillor D Chambers

	Corporate Services Committee - Chair
	Alliance
	Councillor H Irwin

	Corporate Services Committee – Vice Chair
	DUP
	Councillor J Cochrane

	Place and Prosperity Committee  - Chair
	DUP
	Councillor J Gilmour

	Place and Prosperity Committee  - Vice Chair 
	Alliance
	Councillor R Ashe

	Planning Committee - Chair
	DUP
	Alderman S McIlveen

	Planning Committee - Vice Chair 
	UUP
	Councillor P Wray

	Environment Committee - Chair
	Alliance
	Alderman L McAlpine

	Environment Committee - Vice Chair 
	UUP
	Councillor R Smart

	Community and Wellbeing Committee - Chair
	UUP
	Councillor M Brooks

	Community and Wellbeing Committee - Vice Chair 
	SDLP
	Councillor J Boyle

	Audit Committee - Chair
	UUP
	Councillor S Hollywood

	Audit Committee - Vice Chair 
	Alliance
	Councillor G McCollum



RESOLVED, that the nominations be noted.   

ELECTION OF ALDERMAN (FILE cx210)

PREVIOUSLY CIRCULATED:- Report from the Chief Executive advising that Section 4 of the Local Government (Transitional, Incidental, Consequential and Supplemental Provisions) Regulations (Northern Ireland) 2015 provided for the appointment of Aldermen to Councils. The Council may elect up to one quarter of the total number of Members as Aldermen (i.e. up to 10). Appointments normally took place in election year only and were for the full four-year term of the Council. The only exception to this was in the case of a casual vacancy in the office of Alderman, in which case the vacancy was to be filled by an election at the next Annual Meeting of the Council.

At the Annual Meeting on 7 June 2023, Council appointed the following 10 Members as Aldermen for the four-year term: 

Alderman Graham 
Alderman McAlpine 
Alderman McIlveen 
Alderman K Douglas 
Alderman Armstrong-Cotter 
Alderman Brooks 
Alderman Cummings 
Alderman Smith 
Alderman McDowell 
Alderman Adair

Vacancy to be Appointed

In September 2023 Karen Douglas’ position as Alderman became vacant when she resigned from Council. As above, this position fell to be filled by election at the Annual Meeting on 5 June 2024. 

At the Council Annual Meeting on 7 June 2023 nominations were sought for the allocation of positions for Alderman, in line with Section 4 of the Local Government (Transitional, Incidental, Consequential and Supplemental Provisions) Regulations (Northern Ireland) 2015.  

Outlined as follows:- 

1) The ordinary election of Aldermen shall be held every fourth year, being an election year (except in the case of a casual vacancy), with the election to take place, at the Annual Meeting of the Council. 

2) The number of Aldermen shall be such number as the Council may determine but shall not exceed one quarter of the whole number of Councillors. 

3) If the number of Councillors nominated as a candidate for the position of Alderman did not exceed the number determined by the Council and the Council so agrees, those nominated Councillors may be deemed to be elected to the position of Alderman. 

4) A Councillor shall be a candidate for election as an Alderman if: 
i) He was nominated as a candidate by one other Councillor as proposer and another as seconder; and 
ii) He assents to the nomination 

5) Any nomination may be made, and any assent may be given, either in the course of the meeting or by a document signed by the Councillor or Councillors in question and delivered to the clerk of the Council before the beginning of the meeting. 

6) A Councillor entitled to vote at a contested election of an Alderman shall do so by signing and delivering at the meeting to the clerk of the Council a voting paper containing in order of preference the full names of the candidate or candidates for whom he votes. 

RECOMMENDED that the Council agree to nominate an Alderman to replace the position vacated by Karen Douglas in accordance with the provisions made in the Local Government (Transitional, Incidental, Consequential and Supplemental Provisions) Regulations (Northern Ireland) 2015. 

Alderman McDowell offered his congratulations to the newly appointed Mayor and Deputy Mayor and proceeded to nominate Councillor McRandal for the position of Alderman. 

Councillor McCollum indicated that she was content to second the proposal.

RESOLVED, on the proposal of Alderman McDowell, seconded by Councillor McCollum, that Councillor McRandal, be elected as an Alderman.

APPOINTMENTS TO SUB-GROUPS, WORKING GROUPS AND OUTSIDE BODIES (Appendix II)

PREVIOUSLY CIRCULATED:- Report from the Chief Executive advising that at the Council’s Annual Meeting on 7 June 2023, appointments were made to Sub-Committees, Working Groups and Outside Bodies by way of nomination. Some of those appointments were for a one-year term only. Those one-year appointments were outlined in the tables attached at the Appendix, including any further changes to the composition of the groups since then. 

Nominations were now sought to fill the one-year appointments as outlined in Appendix 1 for the year 2024/25.  It had been normal practice to fill those positions using single transferrable vote where the number of nominations exceeded the number of places available.

RECOMMENDED that the Council proceeds to appoint Members to the Sub-Committees, Working Groups and Outside Bodies listed in Appendix 1 by way of nomination.

The Chief Executive guided members through the report and then sought proposals.  The following nominations were made:

CORPORATE SERVICES COMMITTEE 
 
Body: Diversity Champions – 3 Places (1 Year Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-
 
	 
	2023/24
	2024/25 

	1 
	Councillor Irwin 
	 Councillor McCollum

	2 
	Councillor Hollywood
	 Councillor Hollywood

	3 
	Councillor McKimm
	 Councillor McKimm


 
COMMUNITY AND WELLBEING COMMITTEE 
 
Body: Arts and Heritage Advisory Panel – 5 Places (1 Year Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	 
	2023/24 
	2024/25 

	1 
	Councillor MacArthur (resigned 15.4.24) 
	 Councillor Thompson

	2 
	Councillor Kennedy 
	 Councillor Kennedy

	3 
	Councillor Smart 
	 Councillor Smart

	4 
	Councillor Harbinson
	 Councillor Harbinson

	5 
	Councillor Wray 
	 Councillor Wray


 




Body: Billiard Room Trustees – 7 Places (1 Year Appointment) (Newtownards  
Town DEA Members) 

Although nominations were initially for a 1 year period, as these places are for Newtownards DEA Members, therefore the current membership should be retained for the Council term. 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	 
	2023/24 
	2024/27

	1 
	Alderman Armstrong-Cotter 
	 Alderman Armstrong-Cotter

	2 
	Councillor Kennedy 
	 Councillor Kennedy

	3 
	Councillor Moore 
	 Councillor Moore

	4 
	Alderman McDowell 
	 Alderman McDowell

	5 
	Alderman McIlveen 
	 Alderman McIlveen

	6 
	Councillor S Irvine 
	 Councillor S Irvine

	7 
	Councillor Smart 
	 Councillor Smart


 
Body: Community Development Grants Working Group – 5 Places (1 Year 
Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	 
	2023/24 
	2024/25 

	1 
	Councillor McCollum 
	 Councillor McCollum

	2 
	Alderman Cummings
	 Alderman Cummings

	3 
	Councillor Smart 
	 Councillor Smart

	4 
	Councillor L Douglas 
	 Councillor L Douglas

	5 
	Councillor McKee 
	 Councillor McKee


 
Body:  Age Champions – 3 Places (1 Year Appointment)  

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	 
	2023/24
	2024/25

	1 
	Councillor MacArthur (Resigned 15.4.24)
	 Councillor Thompson

	2 
	Alderman McAlpine 
	 Alderman McAlpine

	3 
	- 
	 



Body:  North Down Coastal Path Working Group – 15 Places (1 Year Appointment) (First Meeting 23 January 2024)

This Working Group currently has 15 members, however Council may wish to review this in line with the size of other Working Groups.  

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2023/24
	2024/25

	1 
	Alderman Graham
	 Alderman Graham

	2 
	Councillor Cochrane
	 Councillor Cochrane

	3 
	Councillor Creighton 
	 Councillor Creighton

	4
	Councillor Harbinson
	 Councillor Harbinson

	5
	Councillor Hollywood 
	 Councillor Hollywood

	6
	Councillor Irwin 
	 Councillor Irwin

	7
	Councillor Martin 
	 Councillor Martin

	8
	Councillor W Irvine
	 Councillor W Irvine

	9
	Councillor McCracken
	 Councillor McCracken

	10
	Councillor McCollum
	 Councillor McCollum

	11
	Councillor McKee
	 Councillor McKee

	12
	Councillor McKimm (Chair)
	 Councillor McKimm

	13
	Councillor McLarnon  
	 Councillor McLaren

	14
	Councillor McRandal 
	 Alderman McRandal

	15
	Councillor Rossiter
	 Councillor Rossiter



ENVIRONMENT COMMITTEE
 
Body: Kerbside Working Group – 11 Places (1 Year Appointment)

It should be noted that this was a task and finish working group, and although nominations were initially for a 1 year period, it was recommended that the current membership was retained for the lifetime of the working group. 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2023/24
	2024/25

	1 
	Alderman Adair
	 Alderman Adair

	2 
	Alderman Graham
	 Alderman Graham

	3 
	Alderman McAlpine
	 Alderman McAlpine

	4
	Alderman McIlveen
	 Alderman McIlveen

	5
	Councillor Cathcart
	 Councillor Cathcart

	6
	Councillor Irwin
	 Councillor Irwin

	7
	Councillor McKimm
	 Councillor McKimm

	8
	Councillor Morgan
	 Councillor Morgan

	9
	Councillor Rossiter
	 Councillor Rossiter

	10
	Councillor Smart
	 Councillor Smart

	11
	Councillor Wray
	 Councillor Wray



EXTERNAL APPOINTMENTS 

Body: North Down and Ards Road Safety Committee – 7 Places (1 Year 
Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-
 
	 
	2023/24 
	2024/25 

	1 
	Councillor McRandal
	 Alderman McRandal

	2 
	Alderman K Douglas (Resigned 18.09.23) 
	 Councillor Thompson

	3 
	Councillor Morgan 
	 Councillor Morgan

	4 
	Councillor Cochrane
	 Councillor Cochrane

	5 
	Councillor Wray 
	 Councillor Wray

	6 
	- 
	 

	7 
	-
	 


 
 Body: Northern Ireland Amenity Council – 2 Places (1 Year Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	 
	2023/24
	2024/25 

	1 
	Councillor Edmund 
	 Alderman Adair

	2 
	Councillor Ashe  
	 Councillor Ashe


 
Body: Percy French Management Committee – 4 Places (1 Year Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	 
	2023/24 
	2024/25 

	1 
	Councillor Creighton 
	 Councillor Creighton

	2 
	Councillor McCollum 
	 Councillor McCollum

	3 
	- 
	 

	4 
	-
	 


 

Body: Bangor Alternatives Advisory Committee – 1 Place (1 Year Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	 
	2023/24
	2024/25 

	1 
	Councillor W Irvine 
	 Councillor W Irvine


 
Body: Portaferry Regeneration Ltd – 1 Place (1 Year Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	 
	2023/24 
	2024/25 

	1 
	Councillor Boyle 
	 Councillor Boyle


 
Body: Northern Ireland Drainage Council – 2 Places (1 Year Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	 
	2023/24 
	2024/25 

	1 
	Councillor Kerr 
	 Alderman Graham

	2 
	Councillor Wray
	 Councillor Wray


 
Body: All Party Group on Climate Action – 2 Places (1 Year Appointment) 
Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	 
	2023/24
	2024/25 

	1 
	Councillor Rossiter 
	 Councillor Rossiter

	2 
	Councillor Woods (Replaced by Councillor Kendall) 
	 Councillor Kendall


 
Body: Ards Community Hospital – Multi Agency Forum – 2 Places (1 Year 
Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	 
	2023/24 
	2024/25 

	1 
	Councillor Smart 
	 Councillor Smart

	2 
	Councillor Creighton 
	 Councillor Creighton


   
Body:  Community Advice Ards and North Down - 4 places (1 Year 
Appointment)   

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	 
	2023/24
	2024/25 

	1 
	Councillor Moore 
	 Councillor Moore

	2 
	Councillor McKee 
	 Councillor McKee

	3 
	Councillor Hollywood 
	 Councillor Smart 

	4 
	-
	 Councillor McCollum


 
Body:  Somme Heritage Centre Management Committee - 3 Places (1 Year 
Appointment)  

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-
 
	 
	2023/24 
	2024/25 

	1 
	Councillor MacArthur (Resigned 15.4.24)
	 Councillor Thompson

	2 
	Councillor McLaren 
	 Councillor McLaren

	3 
	Councillor S Irvine 
	 Councillor S Irvine

	4
	Alderman Cummings
	 Alderman Cummings


 
Body:  Community Resuscitation Group – 2 Places (1 Year Appointment)  

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	 
	2023/24 
	2024/25 

	1 
	Councillor Creighton 
	 Councillor Creighton

	2 
	Councillor McKimm 
	 Councillor McKimm


 









Body: Kilcooley Neighbourhood Partnership – 1 Place + 1 Substitute (1 Year 
Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-
 
	 
	2022/23 
	2024/25

	1 
	Councillor Gilmour 
	 Councillor Gilmour

	Sub 
	Councillor Martin 
	 Councillor Martin


 
Additional positions to be nominated:

COMMUNITY AND WELLBEING 

Body:  Aurora Pool Joint Management Committee – 1 Place (1 Year Appointment)  

This position was set out in the leisure contract but had been vacant.  Council had a responsibility to nominate one Member and two staff members to attend as a requirement of the contract.  Staff members would be nominated by the Director of Community and Wellbeing. 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2023/24
	2024/25

	1 
	-
	 Councillor Blaney



 Body: Age North Down and Ards Management Committee – 3 Places (4 Year Appointment)

In 2023, the Chief Executive sought permission to nominate an extra member to the Management Committee, a total of four places. One of those positions was now vacant due to the resignation of Janice MacArthur. 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2023/27 
	2023/27 

	1 
	Councillor MacArthur (resigned 15.4.24)
	Councillor Thompson


	2 
	Councillor Wray 
	Councillor Wray


	3 
	Councillor McKimm 
	Councillor McKimm


	4 
	Alderman McAlpine

	Alderman McAlpine




8.	close of meeting and PLaying of national anthem

The Mayor, Councillor Cathcart, thanked members for attending, officers for supporting the meeting and to all of those who had been watching the livestream. He advised that the meeting would now be closed with the playing of the National Anthem.  Members were asked to stand if able.  

TERMINATION OF MEETING 

The meeting terminated at 12.18pm.



3

