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ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid Annual Meeting of the Ards and North Down Borough Council was held in the Council Chamber, City Hall, Bangor and via Zoom on Wednesday, 4 June 2025 commencing at 11.00 am. 

PRESENT: 
	In the Chair:
	The Mayor (Councillor Cathcart)

	

	Aldermen:
	Adair (Zoom)
	McAlpine

	
	Armstrong-Cotter
	McDowell (Zoom)

	
	Brooks
	McIlveen

	
	Cummings
	Smith

	
	Graham
	

	
	
	

	Councillors: 
	Ashe
	Irwin

	
	Blaney
	Kendall

	
	Boyle
	Kerr

	
	Chambers 
	McClean

	
	Cochrane
	McCollum

	
	Douglas 
	McCracken

	
	Edmund
	McKee

	
	Gilmour
	Moore

	
	Harbinson
	Morgan

	
	Hennessy
	Thompson

	
	S Irvine
	Smart

	
	W Irvine
	Wray



Officers:	Chief Executive (S McCullough), Director of Environment (D Lindsay), Director of Community & Wellbeing (G Bannister), Director of Corporate Services (M Steele), Interim Director of Place (B Dorrian), Head of Communications & Marketing (C Jackson), Democratic Services Manager (J Wilson) and Democratic Services Officers (P Foster, R King & S McCrea)

1.	PRAYER

The meeting commenced with the Chief Executive reading the Council prayer. 

NOTED.

2.	APOLOGIES

The Mayor (Councillor Cathcart) sought apologies at this stage.

Apologies had been received from Councillors Hollywood and McLaren.

NOTED. 

3.	DECLARATIONS OF INTEREST

The Mayor asked for any Declarations of Interest at this stage and none were made.  

NOTED. 

4.	MAYOR’S REVIEW

At this stage the Mayor undertook his Mayoral review of his year.

Councillor Cathcart commented that being Mayor of Ards and North Down had been the privilege of a lifetime and something that he would never forget. The Borough was a fantastic place to live and work in, and he had loved being its ambassador, having been in every town, village and city, in mucky farmer’s fields, out on the waters and meeting the amazing people who made the place what it was. He had found it easy to promote the Borough given his belief in it and despite many challenges he was now more optimistic for future it. He recalled the many people he had met, community groups, church groups, charities and volunteers that we were all blessed to have in the Borough. People motivated either through their faith and/or community spirit to improve the Borough on a daily basis, and as a result of their actions, there were so many positive things happening in the Borough, including wonderful community events, action to boost civic pride and support for those in need.
  
During his term as Mayor, Councillor Cathcart stated that he had wanted to focus on recognition of those community champions who deserved so much recognition for what they did for their local communities. During his term, the Borough’s Civic Awards had been reinstated and he had introduced his Mayor’s recognition certificate to say thank you to those often silent warriors whose ‘can do attitude’ was improving the Borough for the better. He added that he had also held a number of Mayoral receptions for organisations, community groups and individuals who did so much for others. Civic recognition he believed was an important aspect of a Mayor’s role, and as such he would encourage the incoming Mayor and all futures Mayors to continue to highlight and say thank you to those who were playing their role in building a better Borough. 

Continuing he stated that his other determination as Mayor had been the same determination he had had since joining Council, to see the regeneration of his hometown and to finally get Queen’s Parade over the line. Of course, he acknowledged that life was never that easy, Queen’s Parade had never been that easy and like all good dramas, he had thought it would be good to leave it to the final moments. Joking aside he stated that yesterday had been a positive day for Bangor and he thanked all those involved, adding that the Minister had been terrific in pushing this, as was the Chief Executive and the Director of Place. He was grateful for all of the work which had been done, although added that he would not be satisfied until work commenced on the ground, that work was then completed, the city deal funding and investment for Bangor was delivered and that the civic headquarters was delivered. As such he intended to use his seat to continue to fight for his hometown. Continuing he also expressed his delight to see investment elsewhere, having opened fantastic new play parks in Kircubbin, Portavogie, Ward Park and Londonderry Park. Work had also started on the new greenway from Bangor to Ards to name just a few projects.  

In terms of highlights from his Mayoral year, Councillor Cathcart stated that he would have to be very careful because he had of course got married during his term and as such he was legally obliged to say that getting married to Ashley was the highlight of the year. The highlight of all his years, of course. However, he wished to mention a few as he along with the Mayoress had had a real blast and would have memories that would last a lifetime.  In no particular order:

· The Olympic homecoming and the celebrations in Ards and at Bangor Aurora. 
· Scaling the City Hall building in an aerial appliance during Freedom of the Borough for the Northern Ireland Fire and Rescue Service
· He and the Mayoress had been in every shape of a boat but having dolphins alongside their sailing boat in Groomsport was special.
· Everything involving primary school children was fun and unpredictable
· Great fun was had at events, he and the Mayoress had decorated a chocolate cake made with potatoes in Comber, cooked a squid in Portavogie and an omelette at Sea Bangor. All of which had received the high compliment of being edible. 
· There was also the occasion when they had accidently had Afternoon Tea with the First and Deputy First Minister and Chinese Consul at the Culloden.
· Of course, the other famous incident was where he had been kissed and taken advantage of by a pony.

There were of course memories that he would not forget as they were an incredible honour. The Somme trip, leaving wreaths on behalf of the Borough at Menin Gate, Ulster Tower and the Somme Memorial, as well as the Council’s Remembrance Day events, the sunrise service at Cloughey to Ward Park and the beacon lightings and VE80 commemorations were special and would forever live with me. 

At this stage Councillor Cathcart indicated that he wished to say a few words of thanks. Firstly, to his friends and family for their support, especially to his mum and dad who had become busy dog sitters over past year. He also thanked the Deputy Mayor for being available to step in for him when there was a clash in the diary and also importantly during his honeymoon. He expressed his thanks to Steve McCrea, Democratic Services, Gary Fryer and all of the kitchen staff, the central hub for Council gossip, his drivers and all Council staff who had been excellent support to me. Continuing Councillor Cathcart thanked his charities, St John Ambulance, Action Cancer and the Sea Cadets, who had helped raised a lot of money for fantastic causes in the Borough. He also thanked members for the respect they had shown him and for not causing too much trouble in the Chamber, adding that he had in fact only really been challenged by his own party. As such he did not want the incoming Mayor, to complain about that, as they had challenged him too. At this stage Councillor Cathcart indicated that he wished to say a few words about the Chief Executive. Working so closely with Susie, he had seen first-hand what a terrific asset she was for the Council. She worked her socks off, was unfazed, on top of her brief and a determined champion for the Borough. This he added was all whilst someone she loved so dearly was so very unwell and he did not know how she did it but thank her for all that she does. Lastly, Councillor Cathcart stated that he wished to say a big thank you to the Mayoress, who had been thrown into the Mayoral term and left to plan the wedding and done an incredible job. She had also had to deal a lot with an absent husband due to having Mayoral duties most evenings and weekends. However, few jobs allowed you to bring your wife with you to work and Ashley had been fantastic, supporting him at events. He added that while they had had great fun doing it they were looking forward to spending some quality time together and having the luxury of actually organising their own weekend activities. Obviously, he added there were a lot of jobs around the house that needed doing as Ashley continued the important job of de-bachelor padding the house. She was also in need for a handyman and now that he was less busy, he had no excuse not to phone his dad to get him do those jobs.

After the thanks Councillor Cathcart indicated that he wished to turn to the good lucks for the new Mayor and Deputy Mayor and congratulated both Councillor McCollum and Councillor Moore. He recalled how when he had just become Mayor, a few had asked him how he wished to be addressed as a male Mayor as they had become used to saying ‘Madam Mayor’ over the last number of years, and now we had a Madam Mayor again. He congratulated her adding that he was sure she would be an excellent Mayor. He would now join the club of former Mayors in the Chamber in rooting for her as they all knew what it was like and how challenging it could be, but that aside they also knew how much you would enjoy it and he wished her every success.

As well as spending more time with his wife, Councillor Cathcart stated that he would enjoy no longer being responsible for the chain and would be so glad that he was able to safely hand it over. Before his term, he had never worn jewellery in his life, then he had this chain and the wedding ring. The wedding ring was simple, as it was put on and had not been taken off. The Mayoral chain was very expensive and the amount of times, he misplaced it would give Jeanette Wilson a heart attack, however he had not lost it and was glad to be no longer responsible for it. 

By way of summing up Councillor Cathcart stated that he was optimistic for the future, believed in public service, and that this Council had the capacity at a local level to enable positive change. He also believed that most people were in public service whether elected representatives or civil servants were in it for the right reason. Yes, like all he too got frustrated sometimes regarding the pace of progress and while the Council would not always get things right, nobody did. Honest conversations needed to take place about the challenges and limitations of the Council, and it needed to get better at explaining decisions, listening to feedback and finding the best way forward in making this Borough a better place to work, live and visit. In his view that was the job of this Council and he looked forward to continuing working with everyone in this room as we continued to work to achieve this collective aim. He thanked everyone for listening.

Alderman McIlveen expressed his thanks to Councillor Cathcart and the Deputy Mayor, Councillor Chambers, for their service throughout the year. A year which had provided an eye-opening insight into what happened throughout the Borough. He paid tribute to Councillor Cathcart particularly for his recognition of Council staff through a number of events and volunteers out in the local community with the reinstatement of the Council’s Civic Awards. He acknowledged that it had been a very positive year with many highlights, the most significant one being the signing off of the Queen’s Parade project. Alderman McIlveen commented that he and his party colleagues were looking forward to welcoming him back to the benches.

Concurring with those comments, Alderman McRandal congratulated both Councillors Cathcart and Chambers on a job well done after a very successful year, particularly with the highlight of Bangor Football Club winning the league. On behalf of the Alliance Party, he expressed his thanks to them both.

Alderman Smith also congratulated Councillor Cathcart on a very successful year, adding that the high spot would undoubtedly have been the signing off of Queen’s Parade. He added that he looked forward to seeing work commence on site. Continuing Alderman Smith thanked the outgoing Mayor for his support at a variety of events held in the Comber area. He also thanked him for the opportunities provided to the Deputy Mayor, Councillor Chambers, who had also enjoyed a very successful year. He was aware that some of his highlights had included the Lighting of Beacons for VE Day, meeting the Duke & Duchess of Gloucester and the hosting of a reception for his former BB company from Ballygrainey. 

Following on from those comments Councillor Boyle added his congratulations to Councillor Cathcart on what had been a very successful year, adding that he very much been a Mayor for all right across the Borough. He added that the Mayoress had been a wonderful asset to him and knew that they had enjoyed many boat trips on Strangford Lough and tribute acts in Portaferry. Councillor Boyle also expressed his thanks to the Deputy Mayor on his successful term in office. 

Councillor S Irvine added his congratulations to both Councillors Cathcart and Chambers on a memorable and successful term particularly with the reinstatement of the Council’s Civic Awards and Bangor FC wining the league. He also took the opportunity to offer his sincere best wishes to both Councillors McCollum and Moore in their forthcoming year. 

At this stage Councillor Chambers stated that it had been an honour to hold the Deputy Mayor position, adding that it had been a wonderful experience. He stated that he had the greatest of respect for anyone taking on the role of Mayor having been given an insight into what it entailed. He thanked Councillor Cathcart for the generosity he had shown towards him, particularly in allowing him to host his former BB, Ballygrainey in the City Hall as well as switching on Groomsport Christmas lights. Continuing Councillor Chambers stated that it had been a pleasure to undertake so many engagements throughout the Borough where he had always been given such a warm welcome. At this stage he expressed his thanks to the Democratic Services Team and the Mayor’s Office all of whom who had made life a little easier. Councillor Chambers also thanked all of the officers who had accompanied him to engagements. He expressed thanks to his Party colleagues for the opportunity and for all of their support, adding that he must also not forget his family for all of their support throughout the year. In summing up he expressed his best wishes to both Councillors McCollum and Moore and encouraged them both to embrace the role. 

Councillor Cathcart thanked everyone for their kind comments. 

NOTED. 

5.	APPOINTMENTS TO POSITION OF RESPONSIBILITY (FILE CX210) 
	(Appendix I)

PREVIOUSLY CIRCULATED:- Report from the Chief Executive stating that appointments to Positions of Responsibility were governed by Part 3 and Schedule 1 of the Local Government Act (Northern Ireland) 2014. In accordance with the Act, the Council agreed at its Annual Meeting on 7 June 2023 a list of 91 positions to be appointed as Positions of Responsibility, and that such appointments would be made using the d’Hondt method. Party Nominating Officers and Independent Members thereafter proceeded to select Positions of Responsibility in the order determined by the d’Hondt calculation.

Where Positions of Responsibility were not for the full four-year term of the Council, Party Nominating Officers were only required to specify the individual Party Members taking Year 1 (2023/24) Positions. Year 2 – Year 4 Positions were allocated on a Party basis and individual Party Members were appointed to these by the Nominating Officers at the Annual Meeting in the relevant year. 

Year 3 Positions of Responsibility to be appointed
Party Nominating Officers should identify the Members to be appointed to the year 3 (2025/26) Positions of Responsibility as follows:   

	Position
	Year 3

	Mayor
	Alliance

	Deputy Mayor
	Alliance 

	Corporate Services Committee – Chair
	DUP

	Corporate Services Committee – Vice Chair
	Alliance 

	Place and Prosperity Committee – Chair
	Alliance 

	Place and Prosperity Committee - Vice Chair 
	DUP

	Planning Committee – Chair
	DUP

	Planning Committee - Vice Chair 
	UUP

	Environment Committee – Chair
	Green

	Environment Committee - Vice Chair 
	Alliance 

	Community and Wellbeing Committee – Chair
	Alliance 

	Community and Wellbeing Committee - Vice Chair 
	Councillor W Irvine 

	Audit Committee – Chair
	DUP

	Audit Committee - Vice Chair 
	Councillor S Irvine 



Please note, Members of the Audit Committee shall not hold the position of Mayor, Deputy Mayor, Chair of Committee or Chair of Sub Committee, with the exception of the Audit Committee.   

The allocations made at the Annual Meeting did not account for the seats of the Audit Committee appointed by d’hondt as Positions of Responsibility and of which Councillor S Irvine was not a member. Therefore, this did not account for the appointment to the Position of Responsibility of Vice Chair of the Audit Committee in Year 3, Councillor S Irvine. In order to correct this anomaly, it was recommended to increase the membership of the Audit Committee by one seat, for one year only - Year 3, 2025/26 to enable Councillor S Irvine to sit on Audit Committee as Vice Chair. 

Should any Party or Independent not wish to avail of a Position of Responsibility to which they were entitled, the Position would be allocated using d’Hondt to the next Party in line for making a choice, which at present was the UUP (see list attached at Appendix).  

RECOMMENDED that the following Party Nominating Officers confirm the Members to be appointed to the Positions of Responsibility as outlined in the table above:

· Alderman McIlveen (DUP)
· Alderman McRandal (Alliance)
· Alderman Smith (UUP)
· Councillor McKee (Green) 

It is further recommended that Council agree to increase the membership of the Audit Committee by one seat for one year, Year 3, 2025-26. 

At this stage the Chief Executive explained that there was a report which had been circulated to members outlining the process of appointing to Positions of Responsibility which was set out in legislation.  The process of nominating to the position of Mayor fell to the Nominating Officer of the Alliance Party, Alderman Martin McRandal.  

At this stage, Alderman McRandal rose to nominate Councillor McCollum to the office of Mayor for the incoming year. He stated that it was his pleasure to nominate his Party and Holywood & Clandeboye colleague Councillor Gillian McCollum as Mayor.

He stated that Councillor McCollum brought with her a wealth of experience particularly in her professional life having worked in public relations, practiced as a solicitor and as a mediator. She also had many years of voluntary service in the community including being on the PTA at St Patricks Primary School in Holywood and on Sullivan Upper Parents Association, spending years Chairing both. She also had over 20 years’ experience of serving as a school governor at St Comgalls Primary School, Bangor and St Annes Primary School, Donaghadee, having years of experience chairing both.

Continuing Alderman McRandal advised that Councillor McCollum was elected as Councillor for Bangor East & Donaghadee DEA in May 2023 and within the past year she had moved to work alongside him in Holywood & Clandeboye. He added that the last Holywood & Clandeboye Mayor had been Andrew Muir, in 2013/14 and therefore it was high time there was another.

Working closely with Councillor McCollum he was struck by her energy and her drive to get things done adding that while she was results focused, she was also a people person. Continuing Alderman McRandal stated that she was a very good networker and relationship builder bringing people together to achieve common goals. She also liked to collaborate and he was sure that Alderman Brooks and others would attest to that. Those he felt were all qualities that would serve her well in her year as Mayor.

By way of summing up, Alderman McRandal on behalf of the Party group wished her well for the year ahead adding that everyone looked forward to seeing what she would achieve in the year, adding that everyone would be there to support her in that cause. 

At this stage the Mayor, Councillor McCollum indicated that she wished to make a few remarks.

She began by stating that she had spent a great deal of her former career aspiring to go to the bench and now it would appear that she had finally made it. Albeit she added that it was not the bench she had originally envisaged but indeed, she felt she may prefer it. 

Continuing she commented that the outgoing Mayor was a man with whom she found she shared many qualities. He was an ardent Liverpool fan, like herself and her family.  He was partial to an Ulster fry, and she knew this because she witnessed him in action at last year’s World Ulster Fry championship in Donaghadee.  However she mainly felt an affinity with Councillor Cathcart because he was, like herself, somewhat talkative. He had never been known to say one word where twenty would do and that she believed was a seriously underrated quality, particularly for a Mayor. 

More seriously though she acknowledged that Councillor Cathcart took on all aspects of his role conscientiously, diligently and maximised every opportunity to showcase the best of the Borough. He also took on not only Mayorship but marriage during the past year, and it was lovely to see the Lady Mayoress embrace her role with such grace and enthusiasm. She wished them both a good rest now with everyone’s thanks. Equally Councillor McCollum offered her congratulations to the Deputy Mayor, Councillor Chambers who shone in his supporting role and took every opportunity to fix a spotlight on causes close to his heart. 

Continuing Councillor McCollum stated that brought her to her own incoming year and she had found herself asking what could possibly go wrong. This was a job which transcended politics and put people and place above all else and that for her represented the very best aspects of being a Councillor. It was not a ceremonial role but one which required consistent action from a high energy person who could be a cheerleader for this Borough and she was confident she would be that person. 

Councillor McCollum stated that she had arrived as a blow in to the Borough 32 years ago, newly married and still a student. Having settled in Bangor West for almost 20 years before moving 13 years ago to Holywood, the best place in the world. The Borough had always put its arms around newcomers, like herself, who arrived with those most basic human of needs to connect and to belong. That she stated was why she had chosen a very simple theme for her Mayoral year and that was one of belonging. For her that meant that everyone was worthy of belonging to this wonderful place simply because they lived here. People did not have to earn the right to belong and as such Ards and North Down belonged to everyone equally. 
As with anything, that ownership came with responsibility and that meant looking after our precious landscape, cleaning our beaches and parks, recycling responsibly and behaving respectfully in our communities, regardless of differences. Councillor McCollum added that while the causes of isolation, fear, poverty and despair were complex and went far beyond the capacity of the Chamber to remedy, they could still be partners and advocates in the conversation. 

At this stage Councillor McCollum stated that the families that she was particularly thinking of now were those living in poverty, those living with adult learning disabilities and those living with domestic abuse. As such she proudly stated that her charities for the year would be St Vincent de Paul Society, Women’s Aid and Orchardville.  Each of those had been chosen to ensure maximum reach across the Borough, into homes in each DEA. She added that she was aware that everyone was familiar and supportive of their incredible work and as such she looked forward to much support for the fundraising efforts this year. In the words of Liam Neeson she stated that “I will find you!”. 

While belonging did not stop with community, it also touched our spiritual expression which was incredibly important to so many of us. Therefore this year there would be a joint chaplaincy, and she had invited two fantastic individuals whose ministries truly inspired her. Father Stephen McBrearty MBE, parish priest of my home church in St Colmcille’s in Holywood and Rev Mairisine Stanfield of First Presbyterian Bangor, both of whom had been fearless in breaking down barriers to belonging. Councillor McCollum stated that she looked forward to their spiritual guidance throughout the year. 

At this stage Councillor McCollum expressed the view that she believed strongly in business as a force for positive change in society. At a local, high-street level, the Council could support the brilliant Chambers of Commerce, model shopping local and encourage engagement with Council’s excellent Go Succeed scheme. But at a macro level, this Borough was bursting with enterprise and creativity, so everyone needed to shout louder that if you wanted to start a business, do it in Ards and North Down, if you want to expand your operation, do it in Ards and North Down and to do that incentives must be offered, space created which was sustainable. Yesterday’s welcome news about the Queen’s Parade development heralded a bright new era for the city, offering incredible commercial opportunities for inward investment and local economic growth. She stated that she was confident that growth would sow seeds of prosperity throughout the Borough. 

For her own part, Councillor McCollum’s primary sense of belonging was fulfilled by being with the five people she loved the most in the world, her children who had touched her greatly by taking planes, trains and automobiles to be with her this morning. Catherine, Anna, Oliver, Benedict and Genevieve, you are all currently my favourite children. 

She added that she also belonged to a wonderful bunch of people who made up the Alliance party group here. They were she stated so much more than colleagues to her and she thanked them all for their support and their friendship, in particular her fellow Holywood & Clandeboye Councillor and group leader, the Boss Alderman Martin McRandal whose wisdom and decency everyone looked to for guidance. In anticipation of her most humble servitude this coming year, Councillor McCollum also thanked her dear pal Councillor Vicky Moore who would join her as Deputy Mayor and she was delighted that an Ards Councillor was taking up the position. She was aware that Vicky shared her goals for the year and would bring her own significant third sector experience and skills to the job, not to mention her wit and considerable flair. Buckle up Vicky.

By way of summing up Councillor McCollum commented that she felt that she belonged by being a member of the Chamber, something she was enormously proud of. She believed that it was a privilege to do the job all members did adding that she felt a strong connection to everyone and their common goals. While it had been said so often it would continue to be repeated, “We are only as strong as we are united, as weak as we are divided”. Like everyone else she wanted a strong united Ards and North Down Borough which was the standard by which all other others were judged. She encouraged everyone to join her in making sure everyone who lived there belonged to it. 

Alderman McIlveen took the opportunity to congratulate Councillor McCollum on behalf of the Democratic Unionist Party adding that it gave him much pleasure to see her in this role and he wished her well for the incoming year.

Alderman Smith also congratulated Councillor McCollum adding that he was sure she would hit the ground running with a number of large events already on the horizon including Armed Forces Day, closely followed by the Comber Earlies Food Festival and a Tina Turner tribute act also playing in Comber in June 2025. He also took the opportunity to congratulate Councillor Moore on her nomination as Deputy Mayor and wished them both well on their year ahead. 

At this stage Councillor Boyle indicated that he wished to congratulate Councillor McCollum on behalf of the SDLP Group adding that he would be happy to help her in any way he could throughout the year. Councillor Boyle stated that he also looked forward to welcoming her to Portaferry and the Ards Peninsula. At this stage he also offered his congratulation to the Councillor Moore on her appointment as Deputy Mayor.

Alderman McRandal then proceeded to make his nomination for the position of Deputy Mayor. He commented that as their nominee for Mayor was from North Down it was only right to balance it up by nominating a Newtownards Councillor as Deputy. Therefore he was nominating Councillor Moore, who was an Ards woman through and through. 

Councillor Moore had been on Council since May 2022, having originally been co-opted to replace Nick Mathison, now MLA. Her professional background was working in the voluntary community sector on community development. She was a committed Councillor who never shirked responsibility and in this Council term she had chaired Corporate Services Committee and PCSP. In addition to her knowledge, experience and dedication he referred to her caring personality combined with a rapier like dry wit and as such he had no doubt that she would do an excellent job as Deputy Mayor. On behalf of your Party group,  Deputy Mayor, he stated that they wished her all the best for a successful and enjoyable year and looked forward to supporting her and to see what she along with the Mayor would achieve together. 

The Mayor, Councillor McCollum, congratulated Councillor Moore on her appointment and invited her to wear the chain of office and to address the Council.

The Deputy Mayor, Councillor Moore, commented that the focus should not be on her but rather Councillor McCollum as this was her year and as such she was very proud to be able to support her. Councillor Moore took the opportunity to thank her colleagues for entrusting her with this role adding that she looked forward to working with Councillor McCollum. She added that she was looking forward to all that the year would bring and thanked everyone for the opportunity.

The Mayor invited Party Nominating Officers to make their nominations to the positions of Chair and Vice Chairs of the Committees as per the report.

· Alderman McIlveen (DUP) 
· Councillor McRandal (Alliance)
· Alderman P Smith (UUP)
· Councillor McKee (Green Party) 

	Position
	Year 3
	Member

	Mayor
	Alliance
	Councillor G McCollum

	Deputy Mayor
	Alliance 
	Councillor V Moore

	Corporate Services Committee – Chair
	DUP
	Councillor J Cochrane

	Corporate Services Committee – Vice Chair
	Alliance 
	Councillor H Irwin

	Place and Prosperity Committee – Chair
	Alliance 
	Councillor C McCracken

	Place and Prosperity Committee - Vice Chair 
	DUP
	Alderman R Adair

	Planning Committee - Chair
	DUP
	Councillor C McClean

	Planning Committee - Vice Chair 
	UUP
	Councillor P Wray

	Environment Committee – Chair
	Green
	Councillor L Kendall

	Environment Committee - Vice Chair 
	Alliance 
	Councillor A Harbinson

	Community and Wellbeing Committee – Chair
	Alliance 
	Councillor R Ashe

	Community and Wellbeing Committee - Vice Chair 
	Councillor W Irvine 
	Councillor W Irvine

	Audit Committee – Chair
	DUP
	Councillor E Thompson

	Audit Committee - Vice Chair 
	Councillor S Irvine 
	Councillor S Hollywood



It was noted that Councillor Irvine decided not to take up the Vice Chair of Audit Committee and thus the size of the Committee did not need to change.

RESOLVED, that the nominations be noted.   

6.	APPOINTMENTS TO SUB-GROUPS, WORKING GROUPS AND OUTSIDE BODIES 
(Appendix II)

PREVIOUSLY CIRCULATED:- Report from the Chief Executive advising that at the Council’s Annual Meeting on 7 June 2023, appointments were made to Sub-Committees, Working Groups and Outside Bodies by way of nomination. Some of those appointments were for a one-year term only. Those one-year appointments are outlined in the tables attached at the Appendix , including any further changes to the composition of the groups since then. 

Nominations were now sought to fill the one-year appointments as outlined in Appendix 1 for the year 2025/26. It had been normal practice to fill those positions using single transferrable vote where the number of nominations exceeded the number of places available. 

RECOMMENDED that the Council proceeds to appoint Members to the Sub-Committees, Working Groups and Outside Bodies listed in Appendix 1 by way of nomination.

The Mayor sought proposals and the following nominations were made:

CORPORATE SERVICES COMMITTEE

[bookmark: _Hlk191896969]Body: Diversity Champions – 3 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Councillor McCollum
	Councillor McBurney

	2
	Councillor Hollywood
	Councillor Hollywood

	3
	· (No nominations made to replace Councillor McKimm February 2025)
	







COMMUNITY AND WELLBEING COMMITTEE

Body: Arts and Heritage Advisory Panel – 5 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Councillor Thompson
	Councillor Thompson

	2
	Councillor Kennedy
	Councillor Kennedy

	3
	Councillor Smart
	Councillor Smart

	4
	Councillor Harbinson
	Councillor Harbinson

	5
	Councillor Wray
	Councillor Wray



Body: Billiard Room Trustees – 7 Places (1 Year Appointment) (Newtownards 
Town DEA Members) 

Although nominations were initially for a one-year period, as these places are for Newtownards DEA Members, therefore the current membership should be retained for the Council term. 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Alderman Armstrong-Cotter
	Alderman Armstrong-Cotter

	2
	Councillor Kennedy
	Councillor Kennedy

	3
	Councillor Moore
	Councillor Moore

	4
	Alderman McDowell
	Alderman McDowell

	5
	Alderman McIlveen
	Alderman McIlveen

	6
	Councillor S Irvine
	Councillor S Irvine

	7
	Councillor Smart
	Councillor Smart



Body: Community Development Grants Working Group – 5 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Councillor McCollum
	Councillor McCollum

	2
	Alderman Cummings
	Alderman Cummings

	3
	Councillor L Douglas
	Councillor Douglas

	4
	Councillor Smart
	Councillor Smart

	5
	Councillor McKee
	Councillor McKee





Body:  Age Champions – 3 Places (1 Year Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Councillor Thompson
	Councillor Thompson

	2
	Alderman McAlpine
	Alderman McAlpine

	3
	-
	Councillor Wray



[bookmark: _Hlk178148755]Body:  North Down Coastal Path Working Group – 15 Places (1 Year Appointment) (First Meeting 23 January 2024) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1 
	 Alderman Graham
	 Alderman Graham

	2 
	 Councillor Cochrane
	 Councillor Cochrane

	3 
	 Councillor McBurney
	 Councillor McBurney

	4
	 Councillor Harbinson
	 Councillor Harbinson

	5
	 Councillor Hollywood
	 Councillor Hollywood

	6
	 Councillor Irwin
	 Councillor Irwin

	7
	 Councillor McClean
	 Councillor McClean

	8
	 Councillor W Irvine
	 Councillor W Irvine

	9
	 Councillor McCracken
	 Councillor McCracken

	10
	 Councillor McCollum
	 Councillor McCollum

	11
	 Councillor McKee
	 Councillor McKee

	12
	 Councillor McKimm
	 Councillor Brady 

	13
	 Councillor McLaren
	 Councillor McLaren

	14
	 Alderman McRandal
	 Alderman McRandal

	15
	 Councillor Hennessy (replaced Councillor Rossiter October 2024)
	 Councillor Hennessy 












Body:  Aurora Pool Joint Management Committee – 1 Place (1 Year Appointment)  

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-


	
	2024/25
	2025/26

	1 
	Councillor Blaney
	 Councillor Blaney



ENVIRONMENT COMMITTEE

[bookmark: _Hlk178148789]Kerbside Working Group – 11 Places (1 Year Appointment – members are elected by D’hont)

It should be noted that this is a Task and Finish Group, and although nominations were initially for one-year period, it is recommended that the current membership is retained for the lifetime of the working group.

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1 
	 Alderman Adair
	 Alderman Adair

	2 
	 Alderman Graham
	 Alderman Graham

	3 
	 Alderman McAlpine
	 Alderman McAlpine

	4
	 Alderman McIlveen
	 Alderman McIlveen

	5
	 Councillor Cathcart
	 Councillor Cathcart

	6
	 Councillor Irwin
	 Councillor Irwin

	7
	 Councillor McKee (replaced Councillor McKimm February 2025)
	 Councillor McKee 

	8
	 Councillor Morgan
	 Councillor Morgan

	9
	 Councillor Harbinson (replaced Councillor Rossiter October 2024)
	 Councillor Harbinson

	10
	 Councillor Smart
	 Councillor Smart

	11
	 Councillor Wray
	 Councillor Wray



EXTERNAL APPOINTMENTS

Body: North Down and Ards Road Safety Committee – 7 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Alderman McRandal
	Alderman McRandal

	2
	Councillor Thompson
	Councillor Thompson

	3
	Councillor Morgan
	Councillor Morgan

	4
	Councillor Cochrane
	Councillor Cochrane

	5
	Councillor Wray
	Councillor Wray

	6
	-
	-

	7
	-
	-



Body: Northern Ireland Amenity Council – 2 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Alderman Adair
	Alderman Adair

	2
	Councillor Ashe
	Councillor Ashe



Body: Percy French Management Committee – 4 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Councillor Hennessy
	Councillor Hennessy

	2
	Councillor McCollum
	Councillor McCollum

	3
	-
	-

	4
	-
	-



Body: Bangor Alternatives Advisory Committee – 1 Place (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Councillor W Irvine
	Councillor W Irvine










Body: Portaferry Regeneration Ltd – 1 Place (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Councillor Boyle
	Alderman McAlpine



Body: Northern Ireland Drainage Council – 2 Places (1 Year Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Vacant - Cllr Thompson was nominated to apply as non-executive member at November 2024 Council but was unsuccessful.  
	Councillor Wray


	2
	Councillor Wray
	· 



[bookmark: _Hlk178148851]
Body: All Party Group on Climate Action – 2 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Councillor Moore (Replaced Councillor Rossiter October 2024)
	Councillor Moore

	2
	Councillor Kendall
	Councillor Kendall



Body: Ards Community Hospital – Multi Agency Forum – 2 Places (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Councillor Smart
	Councillor Smart

	2
	Councillor Moore (replaced Councillor Creighton 30.10.24)
	Councillor Moore 



Body:  Community Advice Ards and North Down – 4 places (1 Year Appointment)  

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Councillor Moore
	Councillor Moore

	2
	Councillor McKee
	Councillor McKee

	3
	Councillor Smart
	Councillor Smart

	4
	Councillor McCollum
	Councillor McCollum




Body:  Somme Heritage Centre Management Committee – 3 Places (1 Year Appointment) 

Each Member having been duly proposed and seconded, it was to appoint 4 places.

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Councillor Thompson (replaced Councillor MacArthur April 2024)
	Councillor Thompson 

	2
	Councillor McLaren
	Councillor McLaren

	3
	Councillor S Irvine
	Councillor S Irvine

	4
	Alderman Cummings
	Alderman Cummings


[bookmark: _Hlk191896380][bookmark: _Hlk191031873]
Body:  Community Resuscitation Group – 2 Places (1 Year Appointment) 

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Councillor Harbinson (replaced Councillor Creighton October 2024)
	Councillor Harbinson 

	2
	Councillor Thompson (Replaced Councillor McKimm February 2025)
	Councillor Thompson 

	3
	Councillor McKee (Replaced Councillor McKimm February 2025)
	Councillor McKee 






Body: Kilcooley Neighbourhood Partnership – 1 Place + 1 Substitute (1 Year Appointment)

Each Member having been duly proposed and seconded, it was

RESOLVED:- that the following Members be appointed:-

	
	2024/25
	2025/26

	1
	Councillor Gilmour
	Councillor Gilmour

	Sub
	· 
	Councillor McClean



7.	COUNCIL GOVERNANCE
7a.	UPDATE TO THE SCHEME OF DELEGATION (FIN58) 
(Appendix III)

PREVIOUSLY CIRCULATED: Report from the Chief Executive stating that last year the Council revised its scheme of delegation for the first time in a number of years. Part of this review included the undertaking to review this each year.

Proposed Changes

The main changes were in:

· Section 3 Council Reserved Matters
Previous list of 21 items had been combined and rationalised down to 12 with no substantive change powers retained by Council
· Section 4
· Revised 4.1 to explicitly include contract extensions and joint committee awards
· Revised 4.2 to clarify which land transactions are delegated
· Added 4.4 to delegate approval of charging schedules when needing Council approval
· Added 4.5 to delegate approval of grant schemes made under the new grants policy
· Revised 4.6 expanded the list of licenses which may be awarded under delegation and restricted these to only the ones where objections are received. Other applications which have no objections will be approved by officers under delegation Op5 below.
· Added 4.7 to allow the speedy action for the writing letters to government departments etc on matters of interest to Council.

· Section5 and Appendix 8 included the updated planning delegations (approved in December 2024).

· Section 12
· Generally tried to reduce the wordiness of the delegations to improve readability. 
· Arranged the financial delegations in logical groups and revised numbering.
· Fin 6 and Fin7 expanded expenditure and grant authorisation thresholds, based on analysis from the interim electronic purchase ordering system which demonstrates there are not enough bands to allow efficient operations. 
These were set out below and would only apply to electronic systems as they were rolled out across Council.

	Current Thresholds
	Proposed Thresholds

	Minimum
Grade
	Maximum Authorisation
	Minimum
Grade
	Maximum Authorisation

	6
	£1,000
	6
	£1,000

	PO1
	£3,000
	SO2
	£3,000

	
	
	PO2
	£5,000

	PO4
	£10,000
	PO4
	£15,000

	
	
	PO6
	£25,000

	PO11
	£30,000
	PO11
	£100,000

	DO1
	No limit
	DO1
	No limit


· Added new Fin12 to formalise the system regarding budget transfers
· Added Fin13 to formalise the system regarding unbudgeted expenditure which will require retrospective approval.
· Added HR16 to delegate severance payments not explicitly covered by an approved business case, but which facilitate its objectives.
· Added Op5 to delegate non-contentious licence applications to officers
· Deleted Pr1 which was in conflict with 3.14
· Appendix 1 Updated to committee terms of reference to reflect above changes, expand the membership for one year only to account for over allocated positions of responsibility and other minor tweaks 
· Appendices 2– 6 Updated to committee terms of reference to reflect above changes and other minor tweaks.
· 
Members would note recent guidance on good practice for Audit Committees which was issued by the Northern Ireland Audit Office and presented to the Audit Committee in May 2025.  Due consideration would be given by officers in collaboration with the Audit Committee to the good practice suggestions made by the Northern Ireland Audit Office with a view to having an impact on the scheme of delegation review next year, or as part of the new Council mandate in 2027/28. 





The next formal review of the scheme would be for the annual meeting in June 2026.
 
RECOMMENDED that Council approves version 4 of the Scheme of Delegation and authorises the updating of all policies, procedures, plans, strategies etc with changes contained in this scheme.

RESOLVED, on the proposal of Alderman Smith, seconded by Alderman McRandal, that the recommendation be adopted.

7b.	UPDATE TO THE COUNCIL CONSTITUTION (FILE CX210) (Appendix IV)

PREVIOUSLY CIRCULATED:-  Report from the Chief Executive stating that the Council was required under Section 2 of the Local Government Act (Northern Ireland) 2014, to prepare and maintain an up-to-date Constitution. The current Constitution was developed in 2015 when Ards and North Down Borough Council was formed. It could be found on the Council website here: Council Constitution - Ards and North Down Borough Council. 

Most parts of the Constitution such as the Standing Orders, Finance Policies, Scheme of Delegation and Committee Terms of Reference had since been amended and approved by Council, as well as the new Corporate Plan for 2024/28 ‘Towards a Sustainable Borough’. As such, some parts of the Constitution were out of date. This had been addressed in the new version.

The structure and layout of the Constitution had been reviewed and consolidated to move all parts into one document. Some articles and Annexes would be accessed via a hyperlink to redirect the user to the appropriate page on the Council’s website where this information was held. They were highlighted with an underline.
Some text had been removed or redrafted in order to remove superfluous information and keep the detail at an appropriate level. 

Initial discussions had taken place with the Communications team on the design and further discussions would take place following Council approval.                            
Changes to the text could be found at the following sections (and were highlighted in yellow in the Constitution (Appendix 1): 

· Part 1, Article 1.3 - Purpose of the Constitution
Updated the Council’s strategic priorities to reflect the current 2024/28 Corporate Plan. 

· Part 1, Article 2 – Members of the Council
Article 2.1 - Additional information has been added to explain the process following the resignation or other circumstances of an independent Councillor. 

The previous version of the Constitution listed the individual Members name and party as per DEA. The inclusion of this level of detail becomes quickly out of date even if the Constitution was updated after every election cycle, due to the potential of co-options in seats. This section was redrafted to reflect the DEAs and the number of seats, referring to the Council website for further details of the political composition.

Article 2.2 - Additional information has been added to explain the position of Alderman for clarity. 

Article 2.3 (a)(i) – section was reworded to make more precise and concise. 

· Part 1, Article 3.1 – Citizens and the Council
Under the point ‘Citizens have the right to’, point (ii), removal of wording ‘and the Executive’ after ‘decisions made by the Council’, as the Council do not operate an Executive system. 

Further information was added to direct the user to the section on the Council’s website on Information management. 

Section (b)(ii) was updated to reflect the correct name and contact information of the complaints body, from former title of, ‘Northern Ireland Commissioner for Complaints’ to, ‘Northern Ireland Local Government Commissioner for Standards’. 

· Part 1, Article 4.1 – Plans and Strategies
To keep the Constitution high-level, this section was redrafted to remove the lists of strategies and plans, both required by legislation or as a matter of choice, as the list is not exhaustive and can quickly become outdated.

Budget – language was simplified from ‘virements’ to ‘budget transfer’.
 
· Part 1, Article 4.2 – Functions of the Council
The roles and responsibilities list was simplified, and language was made more generic, with a redirect to the Council’s website for the most up to date and more detailed list of specific services. 

The long list of functions was reviewed by senior management and updated to make the list more precise and concise. 

· Part 1, Article 6 – Decision-making structures
This was updated to reflect that the Audit Committee is a main Committee of the Council and included in the list of standing Committees, bringing the number of standing Committees to 6.

Reference to the appointment of a Vice-Chair was added, which was detail previously omitted.

The full Terms of Reference for each Committee was removed out of this section and incorporated into the Scheme of Delegation located in Part 2, Annex 4 as previously agreed by Council. 

· Part 1, Article 9 – Policy and other Committees
This word was updated to add ‘Scheme of Delegation’ alongside ‘Responsibility for Council Functions’.

· Part 1, Article 11 - Officers
Article 11.2 - Functions of the Clerk to the Council (and subsequent referrals) was reworded to clarify that the Chief Executive is the Clerk to the Council and undertakes the responsibilities of the Clerk. The word ‘or’ was removed to avoid confusion that this is two roles. Subsequent referrals to the Chief Executive (bar under article 11.3) were changed to ‘Clerk’ for consistency.

· Part 1, Removal of Articles 
12.6 – ‘Decision-making under executive arrangements’ and 12.7 – ‘Decision making by overview and scrutiny committees’ as they are not relevant to the governance structure of this Council.  As such, the subsequent points under article 12 were renumbered accordingly. 

· Part 1, Article 13.5 – Common Seal of the Council
Additional wording added to this section, ‘and in accordance with Council Standing Orders’ to reflect the wording of the Local Government (Northern Ireland) Act 1972 which states: “Every council shall provide for the safe custody of its common seal, which shall be used only— (a)under the authority of a resolution of the council, or (b) in accordance with standing orders of the council.”

· Part 1, Article 14 – Review and Revision of the Constitution
Job title updated to reflect current Directorate structure from ‘Director of Administration’ to ‘Director of Corporate Services’.

· Part 1, Article 15 – Publication of the Constitution
A change was made to the wording under 15.1(c) Procedure Rules Capable of Suspension to clarify that it refers to the Standing Orders. 

An addition was added under 15.3 to update wording from ‘printed’ to ‘electronic’ and a referral to the correct page on the Council’s website added. 

· Part 2, Annex 2 – Joint Arrangements
Previous version of the Constitution listed each working group, sub-committee and outside body. The inclusion of this level of detail becomes quickly out of date. To address this, this section was redrafted to refer to the frequency of appointments and redirects the user to the Council website for the most up-to-date details of the groups.

· Part 2, Annex 3 – Contracted Out
This list was updated to reflect current services that have been contracted out.

· Part 2, Annex 4 – updated to include the Scheme of Delegation and the Committee Terms of Reference as the appropriate Council responsibilities. 
 
· Part 3, Annex 5 – Sections updated throughout reflect current practices. 

Text added to reflect that Council will consider on a ‘case-by-case’ basis the supply of hard copies of the agenda and connected reports. Additional text on accessibility added throughout where required: “alternative formats are available on request”. 

Reference added to the appropriate section on the website where Council papers can be found. 

· Removal of all references to ‘designated officer’ and ‘proper officer’ as these are not defined in legislation and are unclear as to who this would be. Sections updated to reflect that either it is ‘the Council’ who would action, or ‘the Clerk’. 

Section on supply of agendas and connected reports reworded to reflect the above and make it more concise. Removal of sentence ‘any further statements or particulars necessary to indicate the nature of the items on the agenda’. 

· Part 3, Annex 7 – The list of policies was updated and referral added to the appropriate section on the Council website. 

RECOMMENDED that the Council approve the updated Constitution.

RESOLVED, on the proposal of Alderman Smith, seconded by Councillor Morgan, that the recommendation be adopted.

8.	CLOSE OF MEETING AND PLAYING OF NATIONAL ANTHEM

The Mayor, Councillor McCollum, thanked members for attending, officers for supporting the meeting and to all of those who had been watching the livestream. She advised that the meeting would now be closed with the playing of the National Anthem.  Members were asked to stand if able.  

TERMINATION OF MEETING 

The meeting terminated at 12.11 pm.
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