		ITEM 7.3		

		RDC 03.11.2022PM

ARDS AND NORTH DOWN BOROUGH COUNCIL

A meeting of the Regeneration and Development Committee was held remotely via Zoom on Thursday 3rd November 2022 at 7.00pm.  

PRESENT:

In the Chair: 	Councillor Cummings (Vice Chair)

Aldermen:		Armstrong-Cotter	McDowell 
			Girvan 	
							
Councillors: 	Adair 			Kennedy
			Brooks		McClean 
			S Irvine 			
						
			
In Attendance: Director of Regeneration, Development and Planning (S McCullough), Head of Tourism (S Mahaffy), Head of Economic Development (C McGill), Rural Development Manager (P Dempster) and Democratic Services Officer (S McCrea).

1. Apologies
[bookmark: _Hlk55547436]
The Chairman (Councillor Walker) sought apologies at this stage.

Apologies had been received from Councillor Blaney, Alderman M Smith, Councillor McKimm, Councillor Walker, whilst Alderman McDowell and Councillor Gilmour issued apologies for lateness.

NOTED.

2.     Declarations of Interest 

The Chairman sought Declarations of Interest with none declared.

NOTED.

3.	HOLYWOOD CHAMBER OF COMMERCE &
3.1.	PRESENTATION BY PRESIDENT OF HOLYWOOD CHAMBER OF COMMERCE, DEREK WEST AND SUSI DIESEL 
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning outlining that, at the meeting of the Council held on 29 June 2022 it was agreed to invite each of the Chambers of Commerce to make a short presentation about the work they intended to undertake over the 2022 financial year and how they planned to use the Council’s grant of £12k.

The Holywood Chamber had already provided the following indicative proposals and plans to return to regular networking events, training events, engagement on Council-led events and support for their members.

Some of the planned activity for the year included: 

After two years of limited activity due to the Covid-19 pandemic, the Chamber of Commerce was, at the time of writing, holding regular events and continuing its work promoting the Town.

All activities had and would be in line with pandemic restrictions and would be adjusted if needed. The objectives of the Holywood Chamber were:

· Membership
· Mapping exercise that was to establish the profile of the Holywood Business sector at the time of writing and identify possible new members.
· Drive to support those who were already members and attract new members.

· Networking Events
· They were to continue to offer a range of networking events which would support the business communities as well as working in partnership with the Council and supporting events relevant for County Down.
· To promote working in partnership by offering networking possibilities in formal as well as social settings.

· Training/Information session
· Support Initiatives which would help businesses/traders improve skills.
· To be guided by the membership of issues relevant to the business community.

· Shop local initiatives
· Support activities that were to increase the profile of Holywood.
· Support Initiatives which would add value to visitors/tourists to the town.

· Seasonal Activities
· Support activities that would increase the profile of Town Holywood.
· Bespoke Christmas activity as well as stand-alone events or partnering with other events to add value.

· Social media
· To support initiatives to keep an updated Web and Social Media presence.

RECOMMENDED that the Council notes the above report. 

(Derek West, a representative of Holywood Commerce was brought into the meeting to speak at 19:04 hours).

Mr West apologised for his colleague, Susi Diesel, who had been running late for the meeting.  He advised Members that a verbal update was to be provided this evening as opposed to a presentation.  Works had been carried out on a virtual tour which had been a big project for Holywood and though still on-going, it was now published. Aerial mapping had been carried out via drone footage with businesses on the main thoroughfare being integrated into the map to assist people exploring Holywood on a virtual basis where they could ‘visit’ shops and access mainstream media, Facebook, Instagram and any commercial websites linked to such businesses. 

For Christmas, they had embarked on a, ‘hop-to-Holywood,’ campaign with a timelapse video of people arriving at the town via public transport. It consisted of a social media campaign and three adverts on the radio which would run from the 24th November through to the end of December.  Mr West spoke of the hope that they might attract an older market such as those who could use smart passes for transport.  Some forms of street entertainment would also be in place with a window-dressing competition for businesses and a treasure hunt for the general public.  It was hoped that the campaign would continue through to Christmas to increase footfall. 

Alderman Girvan reflected upon her time with the Comber Chamber of Commerce and enquired as to which stations the advertisements would be on, their cost and how Holywood Chamber of Commerce might plan to measure the success of the advertising campaign.

Mr West advised that the campaign would cost around £1k for which they would receive sixteen 30-second plays per day from Monday to Sunday on Belfast 89; chosen so because of its target audience. The commercials would be promoting a discount day initially followed by an advert promoting activities throughout Christmas and another for promoting the Chamber of Trade treasure hunt.  The success of the campaign, it was hoped, would be sourced through the uptake of leaflets that would be dispersed throughout various locations in the town such as at bus/train stations and within shops.  It also included an information gathering section, which if a general member of the public completed and agreed to the recording of information, would better inform the success of the events. 

AGREED TO RECOMMEND, on the proposal of Councillor S Irvine, seconded by Alderman Girvan, that the report be noted. 

[bookmark: _Hlk61969964]4.	Rural Signage Scheme Update
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing that, it had been agreed by the Council in April 2022 that the Rural Signage Scheme would be implemented utilising an underspend from the Covid-19 Revitalisation Fund. The project included the production and installation of village entrance signs in the rural villages and settlements across the Borough. 

Project Update
This scheme had largely been completed, with a total of 40 new entrance signs being installed in the following areas:
Ballyhalbert, Balloo, Ballygowan, Ballywalter, Carrowdore, Cloughey, Conlig, Cottown, Crawfordsburn, Greyabbey, Groomsport, Helens Bay, Killinchy, Kircubbin, Lisbane, Millisle, Portaferry, Six Road Ends and Whiterock.

Issues

Cloughey
The new village entrance sign located at the junction of Ardminnan Road and Manse Road was installed as per the planning approval, however, the landowner made a complaint regarding its positioning.

Previously, a legacy Ards Borough Council sign had been in situ in the same location for many years, but it was much smaller in size. The landowner was not content with the new larger sign and as it was located on their property, the sign had been removed and was placed in safe storage.

In order to install the sign in a different location in Cloughey, the following indicative costs would be incurred:

Architect’s Fee – 	c.£300
Planning Fee - 	   £193
Installation Fee – 	c.£500

Cottown
The new village entrance sign at the Cottown (on the Bangor side of the village) was installed as per the planning approval. However, shortly after its installation a complaint was received from residents of two properties located near the new sign.

One individual had made contact and advised that they had removed the sign from the ground as they believed it was blocking their view of oncoming traffic. Council’s signage contractor collected the sign from where it was left, lying by the roadside and had it stored for safekeeping.

As a result of the sign being forcibly removed from the ground, some damage was caused to the face of the sign and the sign channel to the rear was bent. This matter was reported to the PSNI, who confirmed that it was a case of criminal damage.

In order to install the sign in a new location in the Cottown the following indicative costs would be incurred:

Architect’s Fee – 	c.£300
Planning Fee - 	   £193
Repair to existing signage and Installation Fee – c.£1,000




Kircubbin
One village entrance sign was installed in Kircubbin at the south end of the village. However, one additional sign was required at the entrance from Greyabbey direction, which was an oversight.

In order to install an additional new sign in Kircubbin, the following indicative costs would be incurred:

Architect’s Fee – 	c.£300
Planning Fee - 	£193
Signage Production and Installation Fee – c.£1200

Summary
The total cost to resolve the outstanding signage issues as outlined above were c.£4,179.  At the time of writing, there was no budget available to meet those additional costs, therefore, the installation of the signs had been placed temporarily on hold.

This situation was to be reviewed when all the remaining Covid-19 Revitalisation Projects had been completed and a review of spend had been undertaken.  At the time of writing, there may be a potential to reallocate any underspend to complete the Rural Signage Scheme.

RECOMMENDED that the Council agrees to note the above and an update report will be presented to Members in due course when all remaining Covid-19 Revitalisation schemes have been completed and a review of spend undertaken.

Councillor Adair proposed, seconded by Alderman Girvan that the recommendation is noted.

Councillor Adair commended Officers for their efforts over what had been a long, four-year process for villages to agree on signage.  He advised that signs had been well received by the public and mentioned that some locations had appeared to not have signs/replacement signs such as Alan’s Hill between Greyabbey to Kircubbin that had perhaps been missed. In addition, a sign had not been replaced on the Glastry side of Ballyhalbert.

The Rural Development Manager advised that signs that had been missed would be looked into whilst the Director of Regeneration, Development and Planning reminded Members that the Rural Signage scheme funds were for existing signs and not for the installation of those that had not existed before.

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Alderman Girvan, that the report is noted. 





5.	NortherN Ireland food and drink association (NIFDA) associate membership 

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing that during the summer of 2022, a letter was received by the Chief Executive from NIFDA requesting ANDBC’s consideration of Associate Membership. 

At the time of writing, 3 other Councils, who would be known as strong food ‘areas’, held membership:
· Armagh City, Banbridge and Craigavon Borough Council 
· Fermanagh and Omagh District Council
· Mid and East Antrim Borough Council

The following ANDBC business were members of the Association:
· Glastry Ice-cream
· Echlinville Distillery
· Mash Direct
· Pritchitts (Lakeland Dairies)

Membership
Following the request, a meeting was convened between ANDBC officers (Economic Development and Food and Drink Development) and NIFDA representatives, which would determine the benefits of Associate Membership for Council and Borough sector businesses.

The organisation, while primarily focused on larger businesses, offered SMEs assistance too, which included advice/guidance on:  
· Exporting
· Regulation
· Marketing and Promotion
· Food and Drink Sector Strategy
· Research and Development
· Technology and Innovation
· Sector Attractiveness and Skills Development
· Lobbying of government on industry issues
· Networking opportunities
· Training courses
· Help to access relevant grants and support programmes

Following the meeting, officers determined that they were to seek advice from the TASTE and Food and Drink Network (FDN) Committee on the merits of membership. That was discussed at the October 2022 meeting, and it was agreed that membership would be beneficial for the Borough and would support the further delivery of the Borough Food Strategy. The FDN therefore suggested that the Council took out membership on a pro-rata ‘rate basis,’ through to the end of 2022 (NIFDA operate a calendar year membership) and that it should continue its membership in 2023.  
During 2023 Officers were to ascertain continuing membership benefits. The cost of membership to include the remaining months of 2022 and the full calendar year of 2023 would be up to a maximum rate of £914.  That could be covered from existing Food Tourism budgets.

RECOMMENDED that Council approves membership of NIFDA for the remainder of 2022 and 2023 calendar year.

Alderman Armstrong-Cotter proposed, seconded by Councillor Adair, that the recommendation be adopted and that the Council approves membership of NIFDA for the remainder of the 2022 and 2023 calendar year.

As proposer, Alderman Armstrong-Cotter believed it was a great benefit to be part this forum, allowing for a more interconnected approach. She expressed pride for the food and drink producers in Strangford and Newtownards town who supplied much needed employment and input into the local economy, sentiments which Councillor Adair shared.

The Head of Tourism explained that the food and drinks Officer had been working hard with the network which, at the time of writing had 116 members, a 26% growth upon last year’s figures and believed it would prove useful for gaining insight, networking and training for the Borough Food and Drink businesses.  

AGREED TO RECOMMEND, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Adair, that the recommendation be adopted and that Council approves membership of NIFDA for the remainder of the 2022 and 2023 calendar year. 

6.	any other notified business

There were no items of notified business.

EXCLUSION OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Alderman Girvan, that the public/press be excluded during the discussion of the undernoted items of confidential business.  

7.	Bangor waterfront update

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

8.	queen’s parade update

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Alderman Girvan, that the public/press be re-admitted to the meeting. 

TERMINATION OF MEETING 

The meeting terminated at 20.12 hours. 
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