		ITEM 8.1.				

		RDC 10.05.2022

ARDS AND NORTH DOWN BOROUGH COUNCIL

A meeting of the Regeneration and Development Committee was held remotely via Zoom on Thursday 9th June 2022 at 7.00pm.  

PRESENT:

In the Chair: 	Councillor Walker

Aldermen:		Armstrong-Cotter		Girvan				
McDowell			Wilson			
Smith			
					
Councillors: 	Adair				Blaney
			Brooks			Cummings
			Dunlop			Gilmour
			Irvine				Kennedy
			McClean			McKimm
						 
					
			
In Attendance: Director of Regeneration, Development and Planning (S McCullough), Head of Regeneration (B Dorrian), Head of Tourism (S Mahaffy), Head of Economic Development (C McGill) and Democratic Services Officers (S McCrea)

1. Apologies
[bookmark: _Hlk55547436]
The Chairman (Councillor Walker) sought apologies at this stage.

Apologies had been received from Alderman Armstrong-Cotter and Alderman Wilson.

NOTED.

CHAIRMAN’S REMARKS

Councillor Walker welcomed members to the meeting, passing on congratulations for appointments of Deputy Mayor to Councillor Blaney and Aldermanship to Alderman Armstrong-Cotter and gave thanks for Councillor Cummings for serving as Vice Chair this year. In addition, he thanked Alderman McDowell for his chairing of Regeneration & Development Committee last year.

NOTED.

2.     Declarations of Interest 

The Chairman sought Declarations of Interest at this stage and the following declarations were made.
Councillor McKimm: Item 12: Rural Development Programme Funding Update – a declared interest in the Rope-Walk. Councillor McKimm outlined that if the conversation included this subject he would have to leave. 

Councillor Dunlop: Item 9: Donaghadee Commons Masterplan Update

Alderman Girvan: Item 20: Shared Island Local Authority Development Funding

Councillor Walker reminded members that they could declare interests as the meeting continued in the event that any had been forgotten.

NOTED.

3.	Tourism Performance Report for Quarter 4 (Jan to Mar 2022)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning providing the undernoted detail: 

Members would have been aware that Council was required, under the Local Government Act 2014, to have in place arrangements that secured continuous improvement in the exercise of its functions.  To fulfil this requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2021)
· Service Plan – developed annually (approved April/May 2021)

The Council’s 17 Service Plans outlined how each respective Service would contribute to the achievement of the corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach
The Service Plans were reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 4 2021-22 is attached.  

Please note that, unfortunately, due to the timing of reports, some financial information was not updated.

Key points to note:
· The Events service was not able to meet end of year targets due the ongoing impact of Covid-19 throughout the year.  A restricted and reduced programme was delivered. 
· Staffing had remained problematic throughout the year for the entire service.  A post continued to remain vacant in the VIC which resulted in limited outreach activity when the opportunities arose.  The Marketing service had a reduced complement of staff with one post remaining vacant due to an unsuccessful recruitment exercise. 
· Events had a full complement of staff, filling a maternity cover post on a second recruitment exercise. 
· Target not met for Event organiser training.  The second cohort was delayed until March and was due to be completed in June.

Key achievements:
· The Tourism service had completed two funded programmes, enabling local experience development. These were: Tourism NI Market Led Experience Development Programme and DAERA Rural Tourism Collaborative Experience Programme. Combined, the programmes had supported the development of 20 experiences, with two progressing to the ‘Embrace a Giant Spirit’ portfolio level with Tourism NI.
· Delivery of a new visitor website, enhancing the presentation of the Borough as an appealing destination to potential visitors, and growth across tourism social media channels extending the reach to digital audiences. 
· 3 campaigns delivered: ‘Ready to Welcome you’, ‘Ours in the place’ and ‘Make it Yours’. 
· Completion of Events Toolkit.

Emerging issues:
· VIC staffing was a continuing issue and would likely impinge on plans for outreach in Q1 and Q2 for 2022.  It had the potential to impact opening schedules at both Ards and Bangor VIC throughout the 2022 season.
· Securement of businesses in both experience and event programmes continued to remain challenging and would likely continue into 2022.
· The Events service were to include contingency plans regarding changeable weather patterns in events management plans.

Action to be taken:
· Progress final recruitment for outstanding vacant posts and keep options under review for VIC staffing.
· Continue to work closely with businesses and experience providers within the development/delivery of the Summer and Autumn Food Festivals. 
· Monitor web performance cumulative to date.

[bookmark: _Hlk100313915]RECOMMENDED that Council notes this report.
Councillor Adair proposed, seconded by Councillor McKimm, that the recommendation be adopted.

Councillor Adair welcomed the new chair and paid tribute to Alderman McDowell’s previous appointment. With regard to the report, he commended council staff who had worked hard in the tourism sector and paid particular heed to the advent of the Portaferry Town Heritage Trail; a walk that includes a digital guide on mobile devices providing history of the town. 

Councillor McKimm also welcomed those individuals on their newly appointed roles and gave thanks to the Head of Tourism and her team for the report. In reference to page three, he asked for more information on the correlation between footfall and interest in the VIC in Newtownards and Bangor. The Head of Tourism advised this was a question that should be reserved for Item 4. 

Alderman Girvan spoke of the difficult year(s) that had preceded 2022 with Tourism and Coronavirus. She drew attention to Item 3 on page 3, bullet point 2, quoting, “Securement of businesses in both experience and event programmes continues to remain challenging and will likely continue into 2022,” asking for further information and if it had been difficult for organisations. The Head of Tourism explained that staffing and resources could be issues, providing an example of taste festivals wherein local producers such as café owners would desire to be involved but struggled with challenges of staffing to commit alongside the daily running of their business. The Tourism team had been working hard to keep in contact with business owners throughout, though it had still proven challenging as was outlined in the report. 

Councillor Gilmour asked if the difficulties in sourcing of posts for VIC and marketing were due to a lack of interest from prospective applicants and if there would be any way to alleviate the issue. The Head of Tourism advised that both the marketing and VIC jobs suffered from similar issues in that they were both reduced hours contracts which had led to limited responses. The marketing job had been advertised again, whilst the solution to the VIC position had been to seek secondment, a temporary arrangement which could also be considered a drawback for garnering attention. 

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Councillor McKimm, that the recommendation be adopted. 

[bookmark: _Hlk61969964]4.	Visitor Information Annual Report 2021/22 
 	(Appendix 1)

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning providing the undernoted detail: 

The Tourism unit managed two permanent Visitor Information Centres (VICs) located in the towns of Bangor and Newtownards.  Both Centres open daily, Monday to Saturday servicing visitor and local enquiries, encouraging longer dwell time, and more spend in the Borough. The VICs serviced both those who make contact prior to visiting, and those who did so during their time here. They also offered information on “what’s on” locally and a retail/box office ticket service for events – services used by both visitors and residents.

Throughout the year, members of the VIC team, worked alongside marketing, assisting with the content build of the new Visit Ards and North Down website, maintaining, and updating content, as well creating digital content for social media. The VIC team was also active in supporting the wider tourism team with ‘call outs’ to trade for campaigns, experiences and food and events programming, and the ticketing of the walks, tours, and experiences. 

Numbers of visitors and types of enquiries changed radically during the global pandemic. In March 2020, travel was restricted, and many businesses closed for several months. Initially, the VIC teams worked from home for a short period continuing their administrative duties, however this was followed with furlough or redeployment for the VIC team. 

This report provides an overview of the Newtownards and Bangor Visitor Information Centres as their services emerged from this period. 
 
Newtownards VIC reopened to the public on Thursday 6 May 2021 (having closed on 20 March 2020 with two short periods of reopening that year when restrictions allowed, from 9 to 26 November and 11 to 24 December). Bangor VIC reopened to the public on Tuesday 1 June 2021 for the first time since 20 March 2020.  When the centre reopened, it operated on a traffic light system restricting the number in the centre to only one ‘bubble’ at a time. 

May 2021 – March 2022 

Visitors and enquiries
The profile of visitors was dominated by the ‘Staycation’ and ‘Day trip’ market.   There were very few out of state visitors initially, due to travel restrictions, and general unease regarding travel.  The ‘We’re Good to Go’ scheme supported by Tourism NI, in conjunction with Visit Britain, Visit Scotland and Visit Wales, aimed to give a sense of reassurance regarding Covid-19 safety measures in businesses to visitors – both VICs were part of this scheme. 

Overall, almost 84% of VIC customers visited the centres in person, this highlights that face-to-face interaction remains important in the visitor journey with 14,159 customers serviced face to face. Excluding self-service visitors or “browsers”, a total of 17,156 customers were serviced via various platforms - direct engagement at the counter, telephone, post, fax, and email.

	
Newtownards and Bangor VICS
	
May 21 - March 22

	Total footfall to the Centres
	15,469

	ENQUIRY TYPE
	

	Face to face enquiries
	14,159

	Self service visitors/browsers
	1,310

	ENQUIRIES Post/Fax/Email
	879

	ENQUIRIES Phone
	2,117

	TOTAL SERVICED
	18,465



*Newtownards VIC reopened 6 May 2021 missing Easter period.

	Enquiries by origin (where known)
	May 21 – March 22
% of total

	NI
	85.5%

	GB & ROI
	12%

	Rest of the World
	2.5%

	TOTAL
	100%



In comparison to the ‘pre pandemic’ profile of visitors to the centres, the VICs serviced 14.5% visitors from GB, ROI and Rest of the World (a decrease of 3.8%). 

Income 
Whilst visitor information provision was the core function of the VIC’s, both had a retail offer comprising mainly souvenirs, books and gifts as per customer needs.  Both VICs encouraged sales via special promotions, e.g., Christmas / Mother’s Day / Valentine’s Day, and regularly re-merchandised stock to attract new customers and increase footfall. 

The VICs also actively advertised a ticket agent service for local events and operate as a sales agent for external events. Commission on tickets added to total income generated.  Events, tours and performances returned for this season.

	Income type
	
May 21 - March 22

	Retail sales
	£25,870

	Booking fees
	0

	Ticket sales commission
	£601

	Total income 
	£26,471

	Total income ex vat
	£22,744



VIC Performance Summary
It should be noted that while, not unexpectedly, footfall and enquiries were down in 21/22 by 58% compared to pre pandemic figures, this was during a challenging travel environment.  It was also reflective of an overall number of reduced trading months - Newtownards operating for 11 months and Bangor operating for 10 months. It was encouraging to note that customers visiting the Centres continued to support the retail element with retail reducing by a lesser amount of 26%.

As Appendix 1 illustrated, there were some notable performance differences between Newtownards VIC and Bangor VIC.  Newtownards VIC serviced approximately twice the number of enquiries as Bangor, however Bangor serviced more ‘Out of Borough’ (OoB) visitors.  Explanations for that may include Newtownards VIC’s more town centre location (on a shopping street beside the bus station), and its larger retail and information space in comparison to ‘bubble’ restricted entry to Bangor. Bangor may attract more OoB visitors due to its additional public transport links from Belfast, its proximity to the Marina and Pickie Fun Park.

See Appendix 1 for full report.
 
Portaferry Local Visitor Information Office
[bookmark: _Hlk84332762]The Local Visitor Information Office (LVIO) was in the reception area of Exploris. A Service Level Agreement was in place with the operators and regular monitoring of this was undertaken.  It offered visitor servicing 10am – 5pm daily, seven days per week, all year (except for limited Exploris closure at Christmas).  With a footfall in excess of 100,000 per year in a normal operating environment, the exposure to visitors was significant. 

Exploris reopened after lockdown on Monday 24 May, with the new LVIO opening in tandem. The Council provided literature racking for brochures on the local area and key attractions across NI.  There was also an interactive touch screen, supplied by Tourism NI, for visitors to explore the Borough and extended tourism offering in a digital format. Prior to Exploris reopening, its staff were trained by ANDBC on the local tourism product and FAQs to enable them to address visitor enquiries directly. 
  
The new LVIO has been well used so far by self-service visitors. Over 7,500 pieces of visitor literature have been taken away, alongside use of the touch screen. The Council’s VIC staff have provided visitor servicing support at peak periods during July and August, Halloween and on Bank Holidays (total of 13 days). On these dates a Council Visitor Advisor serviced enquiries from 421 additional visitors. This was planned for the coming season, subject to availability of staff.

	[bookmark: RANGE!C6][bookmark: _Hlk103768929]Exploris LVIO
	May 21 –March 22

	ENQUIRY TYPE:
	 

	Exploris Face-To-Face Enquiries
	1137

	Exploris Phone Enquiries 
	227

	ENQUIRIES supported by ANDBC Staff (13 Peak Visitor Days)
	421

	TOTAL SERVICED
	1785



Cockle Row Cottages
As previously reported to Council in April 2022 the Cockle Row Cottages remained closed to visitors in 21/22 due to the inability to reopen under Covid-19 restrictions and the associated Risk Assessment.  It did however deliver one small scale event in October attracting just under 300 attendees (outdoor). Similar activity with one event per month was scheduled for the 2022 summer season. Two publicly advertised Expressions of Interest exercises, to seek private or community proposals for use of the Cottages were unsuccessful.  However, Officers have been continuing to engage with third parties on potential joint activity and would update Council with a further report at the appropriate juncture.




Outreach Activity
Literature was removed from public display during the pandemic in many locations for safety reasons.  Further literature stock was not produced by the service, as the climate was ever changing with businesses opening and closing irregularly and at short notice, and some ceasing to trade altogether. 

During 2021, the opportunity for outreach was limited with sites and events significantly reduced. However, some opportunities started to re-emerge with a mobile VIC presence at Portaferry Market on limited dates, the Europro NI Masters Golf tournament in August and at ‘Back in Bangor’ and ‘Tide and Turf’ in August and September, respectively. A total of 620 visitor enquiries were serviced.

Summary
Although there continued to be a very challenging environment for the tourism industry in 21/22, the Council’s visitor information service engaged with over 20,000 customers via its VICs, outreach and Local Visitor Information Office. 

The VICs had adapted as necessary and serviced face to face enquiries and sales, demonstrating that visitors would still seek ‘trusted’ and ‘personalised’ visitor services. 

A promotional campaign was set to take place during summer 2022 to generate awareness of the VICs and drive additional footfall. Plans to work with the local trade have been underway with both VICs rebuilding relationships.  

RECOMMENDED that Council notes this report.
Councillor McKimm proposed, seconded by Councillor Adair, that the recommendation be adopted.

Councillor McKimm raised his previous point in regard to attendance between the two VICs; why it was that Newtownards appeared to be ahead of Bangor and what might be the resulting factor. The Head of Tourism explained that the Bangor Office did not open until June last year which had been a full month behind Newtownards. In addition, Newtownards had a larger space which, despite not being able to return to work normally, had offered the ability to allow more numbers through the doors whilst Bangor had a bubble-system in place meaning one customer/party could only enter at one time which would have impacted on numbers. The difference in enquiries and where the profile had come from were different in that there were a higher out-of-borough percentage in Bangor compared to the Newtownards Office.

Councillor Adair commended the work of the TIC staff. He spoke of the Exploris facility at Portaferry and how at a previous committee, a concern was raised regarding staffing. It had been stated that council staff would assist Exploris at busy times, though Councillor Adair professed he had never seen any in his visits and asked if there were plans to expand staff presence. The Head of Tourism agreed that the plan had been to have staff down at busy periods such as during bank holidays and this was being delivered. 

AGREED TO RECOMMEND, on the proposal of Councillor McKimm, seconded by Councillor Adair, that the recommendation be adopted. 

5.	Economic Development Performance Report for Quarter 4 (Jan to Mar 2022)

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning providing the undernoted detail: 

Members would be aware that Council is required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil this requirement Council approved the Performance Management Policy and Handbook.  The Performance Management Handbook outlines the approach to Performance Planning and Management process as:
· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (2015-2019 plan in operation)
· Performance Improvement Plan (PIP) – published annually (2018/19 plan published 30 June 2018)
· Service Plan – developed annually (approved April 2018).

The Corporate Plan 2015-19 had set out 17 objectives for the plan period based on themes of People, Place, Prosperity and Performance. The Council’s Service Plans outline how each respective Service will contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach
The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for the fourth Quarter of 2021-22 is below.

Please note that, unfortunately, due to the timing of reports, some financial information had not been updated.

Key points to note:
· 2021-22 was a difficult year in many respects with difficulties in recruiting staff to fill posts that were either new or vacant due to staff taking up posts elsewhere, as well as instances of staff illness which had affected performance in some areas of service delivery.  Work steams had to be prioritised in line with the resources available.
· Many businesses had concentrated on getting their business back up and running post Covid and therefore take up on some of the mentor-based programmes was slow.
· Some programmes had been delayed due to the impact of C-19 but Officers continued to work across Councils to secure funding and roll out procurement and delivery in the coming year.
· Despite having 28 businesses participate in the Virtual Jobs Fair, to date no new jobs were taken up.  This reflected the difficulties across the board that employers have been facing in attracting talent.

Key achievements:
· Despite lack of staff the creation and set up of the Labour Market Partnership (LMP), with support from the Department of Communities, became a priority and the agreed Action Plan will help to address the issues employers and those seeking work are facing.  The former Employability and Skills Sub-Group has been subsumed by LMP to take forward the work to support employment across the Borough.
· Delivery of support had worked well through digital channels which businesses reporting it offers them and their staff more flexibility.  
· Despite closures and restrictions due to C-19, Exploris and Pickie Fun Park had recovered well and were seeing numbers return to and even exceed pre C-19 figures.

Emerging issues:
· At the time of writing, the phase of EU Funding was drawing to a close, officers continued to work with other Councils and bodies to ensure that appropriate successor funding was identified and secured.  However, given the lack of clarity on UK Shared Prosperity Funding alternative plans might have been needed to be put in place to ensure we were able to meet our statutory targets.
· The establishment of a Local Labour Market Partnership (LMP) and the creation of an Action Plan was approved and submitted to the Department of Communities however, until DfC could confirm the budget for implementation delivery was restricted.
· In addition to the difficulties with recruiting for the LMP posts, there remained several vacancies within the ED team.  While the replacement of required posts took place, there would have been challenges for team members in continuing to respond to all the work requirements across the broad spectrum of tasks. Workloads would require careful monitoring & management.

Action to be taken:
· Officers worked to ensure sufficient plans and partnerships would be in place to provide continuity of support for new businesses. An 11-Council working group was established to work on progressing this important support.
· Recruitment of staff would remain a priority and officers would work with HR to fill posts as efficiently as possible.

RECOMMENDED that Council notes this report.
Councillor Cummings proposed, seconded by Alderman McDowell, that the recommendation be adopted.

After welcoming Councillor Walker to the role of Chair, Councillor Cummings spoke of the emerging issues which had been somewhat of a pattern in the Council with staffing concerns and was concerned it could affect the organisation’s ability to deliver objectives over the summer period. He questioned the possibility of calling upon the eleven councils for assistance. 

The Head of Economic Development agreed that the recruitment of staff had been challenging and that it did have some effect on service delivery which had required prioritisation. She further outlined that a review of recruitment and retention processes via an internal working group across all services was ongoing. This included reviewing personnel specifications and attraction of applicants. Additional options had also been sought such as recruitment agencies and work with other Councils via the 11-Council working group. The latter has been beneficial but also challenging given the timelines of recruitment. The culmination of these efforts had provided progress but challenges still exist. 

Councillor Cummings congratulated the team on their efforts through the Covid-19 pandemic. He asked if there was any insight into the opportunities that may arise via the UK Shared Prosperity Fund. The Head of Economic Development advised that the local team had been in communications with the Department for Levelling Up Housing and Communities.  She believed they were working toward a Northern Ireland integrated implementation plan and further information would be brought back to Council on this when known. 

AGREED TO RECOMMEND, on the proposal of Councillor Cummings, seconded by Alderman McDowell, that the recommendation be adopted. 

6.	ECONOMIC DEVELOPMENT ANNUAL ACTIVITY REPORT 2021-22
	(Appendix I)

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning providing the undernoted detail: 

Ards and North Down Business Support Services
The role of the Economic Development Section (ED) was to promote and encourage local economic growth and to work to develop a pipeline of support from enterprise awareness, business start and business growth, employability and skills and sector development. 

To encourage skills development, enterprise, growth and innovation, ED provided a suite of support, projects, interventions, and collaborations.  Local businesses and entrepreneurs benefited from 1:1 confidential business advice, business intelligence service, signposting to other support agencies, workshops, advice sessions, networking opportunities and mentoring programmes. 

Since the beginning of the COVID-19 crisis, the ED Section had continued to deliver its support, as well as adapting quickly to what the business community required.  
The team had worked in conjunction with colleagues across other service units to provide timely and crucial advice and support to assist businesses navigate the
issues associated with both the pandemic and recovery period at the time of writing.

This annual report, as in previous years, provided a summary overview of the elements of the support services provided to local businesses between April 2021 - March 2022.

RECOMMENDED that Council notes this report.

Councillor McKimm proposed, seconded by Alderman Girvan, that the recommendation be adopted.

Councillor McKimm thanked both officers and teams who had worked on the report. In drawing attention to page 4 employment/employability references, Councillor McKimm thought the training numbers appeared quite low which would affect sustainability and attrition. He asked if any information could be provided on how targets were not being met or what the barriers might be in helping individuals find their way into employment through training. 

The Head of Economic Development did not have access to in-depth information on the subject due to such being held by the entities that the council supported. She explained that those entities worked with individuals on a bespoke basis and that the only feedback thus far had been more opportunities and interests being expressed by individuals to go into employment rather than training, but no breakdown existed as to why they had chosen particular paths. Councillor McKimm thought it beneficial if officers could enquire with agencies as to the barriers with regard to training and how the Council could support. 

Alderman Girvan expressed gratitude to the team for their work on the weekly newsletters which provided great information for businesses. In regards to Appendix 6, page 23 regional job fair and expressed the disappointment of its results given the work that had gone into it; 62 businesses taking part and 150 jobs on offer yet only 4 positions being filled. She spoke of the report’s reference to an excellent communication plan and requested comments. 

The Head of Economic Development agreed, explaining that the team was also disappointed with the outcome. They had worked with partnerships which included the jobs & benefits office despite it not having been supported by the DfC. They had also worked via community groups, Ezines and social channels, believing all bases had been covered though feedback suggested the problems they had faced were systemic in the recruitment sector. It was suggested these difficulties in talent acquisition were perhaps in part due to individuals not wishing to leave their current places of employment. 

Alderman Girvan suggested outcomes may be improved with the advent of in-person fairs in the future. She also enquired as to whether similar outcomes had been experienced by the ESB who had ran five other job fairs as it could provide a useful benchmark; something the Head of Economic Development agreed to investigate. 

Councillor Walker commented on the range of economic development business support being provided to businesses within the Borough as outlined in the report and outlined that members may find it beneficial for a workshop in the autumn to understand the interventions being provided in this regard. 

AGREED TO RECOMMEND, on the proposal of Councillor McKimm, seconded by Alderman Girvan, that the recommendation be adopted. 

7.	East Border Westminster Exchange Visit

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning providing the undernoted detail: 

Background
East Border Region (EBR) was a local authority-led cross-border network comprising six Local Authorities: Ards and North Down Borough Council; Newry, Mourne and Down District Council; and Armagh City, Banbridge and Craigavon District Council in Northern Ireland with Louth; Monaghan; and Meath County Councils in the Republic of Ireland, encompassing a total population of 826,000.

To support capacity building activity of its Members, EBR had received funding from the Reconciliation Fund. One of the activities planned was an East-West Capacity Building Exchange visit to Westminster.  As part of the visit, an official launch at Westminster was to take place to highlight the aim and commitment being undertaken across the region. A full schedule of events/meetings over two days would also be planned.  EBR officers were still working out the detail of this visit, but the following provisional dates had been proposed: 

Monday 19 September & Tuesday 20 September 2022
It is anticipated that departure would be on an early flight on Monday, returning on Tuesday evening, and Members were requested to indicate their intention to participate.  

The funding would cover the costs of hotel, travel and most meals for EBR Board Members, which for ANDBC were Alderman Carson, Alderman McDowell and Alderman Keery.  Some additional subsistence, at approximately £150 per person, may have been required.

Participation in the Exchange Visit of other Members - who sat on the EBR Members’ Forum and/or any officers - needed to be funded from individual Council budgets. The costs of hotel per person were approximately £200 and flights were approximately £100-£150, depending on how soon they were booked. Subsistence might have been required as above. The ANDBC Members on the EBR Members’ Forum were Councillor Boyle, Alderman Girvan, and Councillor Thompson.

Aside from the EBR annual subscription, there was no additional budget for EBR activity.

It is recommended that due to budget demands, Council approved travel and participation in the Westminster Exchange visit, as outlined above, for the three EBR Board Members to be funded predominantly by the Reconciliation Fund.

RECOMMENDED that Council approves travel & participation in the Westminster Exchange visit, as outlined above, for the three EBR Board Members to be funded predominantly by the Reconciliation Fund. 
Councillor Cummings proposed, seconded by Alderman Girvan, that the recommendation be adopted.

Councillor Cummings believed the collaboration in matters outlined in the report had proven beneficial for local governments as had been seen recently in the city deal. Alderman Girvan agreed with the sentiments of her colleague and believed it to be a worthwhile investment sending three members across. 

Councillor Gilmour was not in agreement, citing a cost of £450 per person at a minimum which she believed would be unlikely to offer any return.

Councillor Adair explained that he had seen the benefits of border funding within his district, such as the improvements made at Greyabbey with the building of carparking facilities last year which had increased footfall and the boardwalk at Cloughey. He concurred with the sentiments of Councillor Cummings and spoke of the resulting investment brought forth from sending EBR representatives to the Westminster Exchange visit and felt it would be in poor taste to do anything and given how it raised Ards & North Down’s profile he was in support of the recommendation.

It should be noted that Councillor Gilmour and Councillor McClean were both against the proposal whilst other members were in support.

AGREED TO RECOMMEND, on the proposal of Councillor Cummings, seconded by Alderman Girvan, that the recommendation be adopted. 

8.	Regeneration Performance Report for Quarter 4 (Jan to Mar 2022)

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning providing the undernoted detail: 

Context
Members would have been aware that Council was required, under the Local Government Act 2014, to have arrangements in place to secure continuous improvement in the exercise of its functions.  To fulfil this requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2021)
· Service Plan – developed annually (approved April/May 2021)

The Council’s 17 Service Plans outlined how each respective Service will contribute to the achievement of the corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach
The Service Plans were to be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 4 of 2021-22 is attached.

Please note that, unfortunately, due to the timing of reports, some financial information had not been updated.

Key points to note:
· The Business Adaptation and Improvement Grants Scheme had been completed with over £876K being delivered to businesses across the Borough.
· DfC had agreed an extension of the Recovery funding until 31 September 2022, however, a request was to be made for a further extension as there were still key projects that were due to be delivered.
· The Letter of Offer for the Small Settlements Grants was received and returned.  Permission to commence with the projects was still being awaited from DfC.
· The two projects in Portavogie to be funded by SEAFLAG was still awaiting permission to proceed.

Key achievements:
· The masterplan for the Commons in Donaghadee had been completed.
· Consultation on the Small Settlements projects had commenced.
· The tender for the works to Portavogie had been assessed and was within the budget available.

Emerging issues:
· Delivery of certain elements of the Covid Recovery programme was taking much longer than anticipated.  Also, certain issues had emerged since the planning applications were submitted.
· Due to a number of vacancies in the unit the commencement of certain projects might have been delayed or deferred.
· The time frame for the delivery of the Small Settlement projects may not be achievable (March 2023) as permission to commence had not yet been given.

Action to be taken:
· To continue to monitor the implementation of all projects.
· To try and recruit key staff as quickly as possible.
· Open discussions with DfC about the Small Settlements programme.

RECOMMENDED that Council notes this report.
Councillor Adair proposed, seconded by Councillor McKimm, that the recommendation be adopted.

Councillor Adair commended the Regeneration team for their efforts and commented on the ability of such a small team’s success in delivering large outcomes. He asked if a letter of offer had arrived for the Portavogie public realm schemes. The Head of Regeneration explained that his team had supplied all requirements to SeaFlag and that the Letter of Offer had not yet arrived which was causing some concerns, primarily that when the tender was submitted, the costings received where within budget, but as time goes on, it’s possible the contractor may not be able to stay with the original quoted prices, given world inflation. Councillor Adair advised he would contact the relevant department to query the issue. 

Councillor McKimm passed on both his, and the community’s appreciation for the management of grants which had been of great help. 

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Councillor McKimm, that the recommendation be adopted. 

9.	Donaghadee Commons Masterplan Update
	(Appendix I)

(Councillor Dunlop temporarily left the meeting due to a declaration of interest) 

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning providing the undernoted detail, including copies of the Donaghadee Commons Masterplan: 

Background
Members would have been aware that in the last financial year the Council agreed to undertake consultations with a view to developing a Masterplan for the Commons in Donaghadee. Aecom was appointed and, after a period of extensive consultation, had finalised a Masterplan for the Commons.  A copy of the Masterplan is attached.

The Plan 
The Commons presented a great opportunity for Donaghadee to be seen as a successful sustainable growth town, with a contemporary mix of opportunities for all.

The Vision was that the Commons will offer enhanced walking, cycling, relaxing and outdoor play opportunities for all within the parkland that has biodiversity at its core. As a tourism, recreation and leisure destination defined by its wellness opportunities, the Commons Coastal Park, combined with the urban regeneration and development of the Town, would continue the revitalisation of Donaghadee and grow appeal as a visitor destination and a place to live.

Implementation
Members would have been aware that to take forward the Masterplan, it would have needed to be considered in phases or even individual projects. Funding was needed to be sought to develop the Outline Business Case for each phase or project, which would have to determine how each would be funded and delivered in the long term.  The following was an indicative phasing plan, but this was subject to change based upon the funding that might have become available in the future:

· Phase 1: Central. Transformation of the landscape, paths, and coastal boardwalks plus enhanced biodiversity.
· Phase 2: South. Recreational vehicle park, enhanced pavilion and natural play and recreational facilities.
· Phase 3: North. A mixed-use urban regeneration and development scheme, including the multifunctional visitor centre.

RECOMMENDED that Council agrees with the vision of the Donaghadee Commons Masterplan and tasks officers to commence the seeking of funding opportunities based on a phased approach to deliver the masterplan.

Councillor McKimm proposed, seconded by Councillor Cummings, that the recommendation be adopted.

Councillor McKimm was glad to see the report and looked forward to seeing future works on the project. Councillor Cummings agreed with his colleague and advised the phased approach and continued consultation with the community would be very much welcomed. Councillor Gilmore asked if a steering group existed for the masterplan like it had for Holywood and referenced potential works such as light-coloured footpaths as was used in public realms and disturbed flagstones due to sea swells. The Head of Regeneration advised each project would be analysed and brought back through the town advisory group. He believed there were three approaches to taking the project forth; to look at works in the Commons to understand what might be possible, to look for funding and to look for commercial elements within such which could provide income. He agreed that lessons would be taken from previous public realm schemes and that it would be looked at when taking certain project elements forward.

Councillor McClean expressed his belief that Councillor Brooks would have been the first person to propose Item 9 but that he was unable to attend due to having IT issues and asked that IT foresee potential computer related problems for members to avoid unnecessary absence. Alderman M Smith attested to the frustration Councillor Brooks may have felt. 

Alderman Girvan referred to motorhomes the increase of usage in such vehicles over the pandemic, querying the possibility or existence of any such area whereby such automobiles might have access to charging points. The Head of Regeneration hoped that such could be one element linked into the pavilion and tea-rooms but advised that doing so would require careful consideration with regard to legislation. 

AGREED TO RECOMMEND, on the proposal of Councillor McKimm, seconded by Councillor Cummings, that the recommendation be adopted. 

10.	Covid Recovery Projects

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning providing the undernoted detail: 

As previously reported, the Department for Communities (DfC) issued a Letter of Offer for c£1.75M for Covid 19 Revitalisation Projects. This funding comprised of DfC, Department for Infrastructure (DfI) and Department for Agriculture, Environment and Rural Affairs (DEARA) contributions in response to the impact of the pandemic on the local area and to assist the revitalisation of towns and rural areas.

Further to the update to Regeneration and Development Committee on 7 April 2022, the following projects were developed and internal consultation had been held on what could be reasonably delivered within the timescales required.  These projects were supported by the appropriate Town Advisory Group and had met the criteria set by the three Departments. Approval in principle had been received.

Comber Town Improvement Scheme Phase 2 (Bridge Street/ Leisure Centre Car Park)
Proposed budget: £82,074.  Funding stream: DfC £61,859 | DfI £20,185.

The proposed project aimed to:
· Improve linkages between the existing greenway, leisure centre and the retail core of the town centre.
· Promote connectivity by enhancing the existing area to create a safe and attractive environment.
· Encourage and support active travel by providing a safe route for people to walk and cycle.
· Introduction of LED lighting which would support active travel in the evenings and improve residents’ and visitors’ safety and security.
· Provide infrastructure for the future installation of Electrical Vehicle Charging Points.

It should be noted that the proposed scheme was, at the time of writing, being costed and as such, they were indicative costs.  It was felt that this scheme may have been enhanced if additional funding was available.

Project constraints to be aware of were statutory consents and external issues such as rising contractor and material costs.

Bangor Lighting Improvement Scheme (Castle Park/ Abbey Street)
Proposed budget: £30,000.  Funding stream: DfC
The proposed project aimed to:
· Improve linkages to the retail core of the Town Centre
· Promote connectivity by enhancing the existing area to create a safe and attractive environment
· Improve safety and accessibility for all users (pedestrians, wheelchair users, cyclists, parents with prams, etc)
· Encourage and support active travel by providing a safe route for people to walk or cycle
· Support active travel in the evenings and improve residents and visitor’s safety and security

Although this was considered as a suitable project, the requirement for statutory consents was always a concern as the deadline for the completion of the project is September 2022.  The Planning Section had advised that a number of consents were required. Therefore, it was deemed that this project could not be delivered in the given time period.

Other projects were being considered which would be brought to the Town Advisory Group.

Donaghadee Digital Information Screen (Donaghadee Toilets Foyer) Proposed budget £20,000. Funding Stream: DfC
This project aimed to:
· Act as an information hub for the town.
· Allow for up-to-date information on events and offers.
· Can be linked to historical information for walking tours and heritage attractions (e.g., The Moat, Sir Samuel Kelly, the Harbour, Commons etc).
· Can be utilised for maps and wayfinding.

This project had replaced the Parklet, which the TAG agreed was not required. The TAG requested a different project that met the funding criteria and could be delivered on time. Fifteen projects were considered, and this was deemed the most suitable.

RECOMMENDED that Council notes this report & agrees to allocate £30,000 from Castle Park/Abbey Street project to the Comber Town Improvement Scheme Phase II. 

Alderman Smith proposed, seconded by Councillor Cummings, that the recommendation be adopted.

Alderman Smith referenced the subject of the Bangor Lighting Improvement Scheme and asked what issues resulted in the failure of plans as well as what other projects would be considered. The Head of Regeneration advised that works in areas such as parks require advice from the Planning Department who outlined the possible requirement of a bat survey. As the project is required to be delivered by September 2022, the project would never have succeeded as approvals and designs would not have been in place in time. Alderman Smith queried the statement and asked if the project were to, ‘never,’ succeed, why was it put forward and asked what other projects might be in the pipeline. The Head of Regeneration reiterated that it was only after receiving advice from the Planning Department and that a proposal would not have been put forth if the initial belief of an unachievable goal was the case. He believed it would be wise to keep the project on the books so that in the event that revenue was found, the project could then be worked up further.  

Councillor Cummings thanked officers for the report and professed delight at the prospect of funding for a carpark that would provide connectivity to the greenway as well as additional safety. He enquired as to when works might have been expected to start. The Head of Regeneration advised work to the car park as outlined in the report would go ahead via the covid recovery fund but that the Greenway was a separate project. Concerns had been raised of safety in the carpark at night and it would be hoped additional lighting would be beneficial in that regard. It was also hoped the project work would commence within the next six to eight weeks with an aim of being near completion by the end of September.

Councillor Gilmour understood proposals would be brought to the next steer group and was concerned if she supported this evening’s recommendation on Item 10 that it would mean the money for the Bangor lighting scheme would be redirected to Comber, leaving little to no finance for the Bangor projects. The Head of Regeneration discussed the subject, predicting that from the overall budget, a number of underspends would occur in other projects that would allow for funds to be allocated. He hoped but was unable to guarantee that such monies would be similar to or equal to that of the monies redirected from Bangor to the Comber car park. 

Councillor Dunlop recalled the subject of lighting at Castle Park being discussed at a previous meeting. Those details coupled with the proposed location being within council land and ownership led Councillor Dunlop to believe there should have been no issues. The Head of Regeneration explained the process of projects being agreed and placed through Planning for advice and, in the context of covid funds, it must be shown that a project helps with regeneration. He advised it may be possible to look at the Castle Park lighting situation as a standalone item which he would discuss with colleagues. Councillor Dunlop believed planning would not be an issue given electrical linkages existing at the location and that current lighting was not appropriate. Thusly, proposed lighting would provide broader illumination at a small cost which Councillor Dunlop asked this be seriously considered and put in place if possible. The Head of Regeneration advised he would have his colleague call Councillor Dunlop to make sure discussed parameters were accurate. 

AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Councillor Cummings, that the recommendation be adopted. 

11.	Five Chambers of Commerce/Trade Plans 2022-24

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning providing the undernoted detail: 

The Regeneration Unit continued to work closely with the Chambers of Commerce/ Trade in each of the five towns to engage and develop the capacity of the Chambers and was to improve the business environment in the towns. The Regeneration Unit had successfully developed a partnership approach aimed at assisting the Chambers to improve the profile of the Chambers and provide activities for the wider benefit of the towns, through an agreed programme of activities and the allocation of annual funding up to a maximum of £12,000 per Chamber. The purpose of the funding was to assist with the following: 
Initiatives aimed at growing the Chamber:
· Drives to increase membership and attract new members 
· Initiatives which help businesses/traders improve skills 
· Initiatives to keep an updated Web and social media presence 
· Initiatives which enable networking 
  
Initiatives aimed at increasing the profile of the town: 
· Shop Local initiatives
· Initiatives which add value to visitors/tourists to the town 
· Bespoke Christmas activity 
· Standalone events
· Covid recovery 
 
Administration support for the Chamber:
· To assist with communication sharing news, events, and training opportunities
· To increase the use of the social media/digital presence of the Chamber 
· To assist with the delivery of the Chamber yearly plans/ activities 
· Collecting membership fees  
· Liaising with Council in relation to funding support 

The five Chambers had devised a 2-year business plan for 2022-2024 that clearly demonstrated the main issues in each town, alongside actions that would assist the Chambers to grow and develop with key deliverables, which demonstrated value for money. The following is a synopsis of some of the work that was to be undertaken during the year by the Chambers. 

Bangor
The 2021 financial year provided Bangor Chamber with opportunities not possible in the previous ‘Covid affected’ two years. Businesses began to re-open without major restrictions.  The Chamber had the opportunity to engage with many of new traders who had started enterprises in the town. Coffee mornings and presentations resumed, and we had gained new members with some consistency. Aims:

· To increase and improve engagement with business and all stakeholders in Bangor. 
· To increase membership and provide a platform for the business community in Bangor.
· To continue our support for major capital projects including Queens Parade and the Waterfront Scheme. 
· To continue to provide free training opportunities for local businesses. We hope to extend this Borough-wide and share the benefits with the other four Chambers. 
· To employ a part-time Administrative Assistant who can deal with day-to-day activities. 

For this year, the Chamber intended to run a number of events which include:
· Regular monthly meetings / events for members. 
· New Legislation events.
· Showcasing events for new members. 
· Supporting Sea Bangor with our Gazebo and free merchandise (as well as future Council-led events).
· 2022 Business Awards – Details to be confirmed.
· Support the Bangor Christmas Lights switch-on. 

Comber 
The Chamber continued to focus on helping businesses develop skills, promoting the town as a destination and identifying projects that were to assist with the economic development of the town.
The committee worked to increase membership of the Chamber and reach out to all businesses in Comber and surrounding area to offer support and networking opportunities.

An exciting pilot initiative was launched this year with Comber Chamber of Commerce opening a Pop-up shop in the town, taking a vacant unit and offering it out to small businesses on a weekly basis.  This had proved an exciting and innovative project with the shop being filled every week and booked ahead for three months.

A Town Manager was recruited in February 2022 to help develop projects, seek funding, and professionally market the town via social media and advertising campaigns. The Chamber also had a website which was continually updated that has local business features highlighted.

Despite the restrictions and difficulties of the last two years, the Chamber had continued to work to ensure members and business in the area felt they were being supported and promoted.

Comber Chamber of Commerce aimed to promote Comber as a top visitor destination to eat, shop and explore. Comber has been home to great small independent businesses, amazing restaurants and cafes and tourist and historical attractions. In 2022/2023 the Comber Chamber of Commerce was to focus on helping small business reach their audiences and promote the wealth of fantastic products available. It would focus on general promotion of the town as a whole including:
· Promotional activities
· Training for members
· Pop-up-shop
· Networking events
· Collaboration with other regeneration initiatives and partners



Donaghadee
The Chamber would continue with the administration duties required for the delivery of initiatives aimed at growing the Chamber and at increasing the profile of the town. Some of the planned activity for the year included: 
· To promote and retain membership across all categories. Current membership is Traders (83); Community Orgs (25) and Individuals (34)
· To organise additional public meetings.
· To organise a summer festival each year with a target of involving 35 different organisations and holding more than 75 events across the Summer.
· To organise and co-ordinate the Christmas Santa Parade.
· To involve the wider community in the Crommelin Wood Environmental Project and the Marine Litter Project.
· To continue to inform members, visitors and the general public on issues affecting Donaghadee via the website and social media
· To ensure businesses are informed of sources for advice and grants
· To help traders and businesses improve skills
· Increase the number of members in the trader category from (83) to (95)
· To develop at least two “shop local” campaigns each year
· To promote footfall at festival and other events by marketing events outside the town 
· To take up and create opportunities for networking.
· To secure trader involvement in Ulster in bloom.
· To continue work on the restoration of Crommelin Wood.
· To support schools in the Marine Litter Project.
· To retain our Ulster in Bloom title.
· To maintain pressure on Elected representatives and officials to keep Donaghadee tidy.
· To examine the potential for community allotments.
· To examine the potential for a Sensory Garden incorporating a Mens Shed.
· To circulate material received from other sources to members.
· To promote and support well-being initiatives.
· To advise and support groups who require help with grant applications.

Holywood
After two years of limited activity due to Covid -19 Pandemic, the Chamber of Commerce had begun holding regular events and continued its work promoting the Town.

All activities were to be in line with pandemic restriction and would have been adjusted if needed. The objectives of the Holywood chamber were:
· Membership:
· Mapping exercise to establish current profile of Holywood Business sector and identify possible new members.
· Drive to support current membership and attract new members.

· Networking Events:
· Continue to offer a range of networking events to support the business community’s as well as working in partnership with the Council and supporting events relevant for County Down.
· To promote working in partnership by offering networking possibilities in formal as well as social setting.

· Training/Information session:
· Support Initiatives which help businesses/traders improve skills.
· To be guided by the membership of issues relevant to the business community.

· Shop local initiatives:
· Support activities that increase the profile of Holywood.
· Support Initiatives which add value to visitors/tourists to the town.

· Seasonal Activities:
· Support activities that increase the profile of Town Holywood.
· Bespoke Christmas activity as well as Standalone events or partnering with other events to add value.

· Social media:
· To support initiatives to keep an updated Web and social media presence.

Newtownards 
The Chamber planned to return to regular networking events, training events, engagement on Council-led events and support for their members.
Some of the planned activity for the year included: 
· Initiatives aimed at growing the Chamber:
· Drives to support current membership and attract new members.
· Initiatives which help businesses/traders improve skills.
· Initiatives to keep an updated Web and social media presence.
· Initiatives which enable networking.
· Initiatives to aid in issues arising from Covid recovery and Brexit.
· Initiatives to help businesses understand and achieve net Zero Carbon emissions green recovery.

· Initiatives aimed at increasing the profile of the Town:
· Shop Local initiatives - Initiatives which add value to visitors/tourists to the town - Ensure that events do not detract from trade - Standalone events - Recruitment drive.
· Partnering with other events to add value.
· Easter /Halloween Family Orientated Event - Campaign for Council managed Christmas Event that encourages spend Identify and improve the Ards product through involvement in Council and subsequent groups (Steering and public realm TAG etc.)

· Administration:
· To assist with communication sharing news, events and training opportunities.
· To increase the use of the social media/digital presence of the Chamber.
· To assist with the delivery of the Business Plan.
· Collecting membership fees.
· Liaising with Council in relation to funding support.
· Business Awards.
· Reward businesses within the Chamber for their Merit.

RECOMMENDED that Council notes this report & agrees to continue with funding.
Councillor Dunlop proposed, seconded by Alderman Girvan, that the recommendation be adopted.

Councillor Dunlop enquired as to how membership was obtained in respective chambers, what consistency existed and the insights as to memberships and fees, and if such would show a return on investment. The Head of Regeneration advised that the council had no input nor influence into how members were selected. He explained that all five chambers would frequent businesses who are not members to show the benefits of membership in a way that would be considered open. The council provides £12k to the chamber to enable them to carry out particular duties. The Head of Regeneration advised however that the money does not go into their coffers. Instead, the chambers would propose a task, carry it out and send invoices, therefore they would not receive money to do with as they saw fit; projects and tasks would be delivered first. 

Alderman Girvan welcomed the report and appreciated the work that had been carried out. She believed it would be beneficial if a representative of different chambers were to attend a meeting at the town hall where reports could be provided of successes and provide more clarity to members of the work they carry out. Councillor Walker and Councillor P Smith agreed that it was a sound idea but advised if Alderman Girvan wished it to be a proposal, to raise it in time for the next meeting. In the meantime, The Head of Regeneration would carry out some research and talk to the Chambers to bring a report in time for the next meeting due in September 2022.

Councillor Blaney, having been to events held by the Chambers, proclaimed their work as being fantastic and useful for networking opportunities from which he believed job opportunities and business synergies were generated. 

(Councillor Mark Brooks entered the meeting - 20:08)

AGREED TO RECOMMEND, on the proposal of Councillor Dunlop, seconded by Alderman Girvan, that the recommendation be adopted. 

12.	Rural Development Programme Funding Update

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning providing the undernoted detail: 
Members would have been aware that, at the April 2022 meeting of the Council, it was agreed not to proceed with the Ropewalk Scheme and to advise the Local Action Group (LAG) accordingly.  It was further agreed to ask that the LAG make representations to the Department of Agriculture, Environment and Rural Affairs to ascertain whether the funding allocated to the Ropewalk project (c£350K) could be diverted for use on other projects.  It is important to remember that the funding was timebound and had to be spent by the end of September 2022.  The LAG advised that DAERA had enquired which projects the Council was considering, and whether the time condition could be met.

A quick review of the Village Plans revealed that no projects had reached Outline Business Case stage, nor did they have the appropriate statutory consents in place to be taken forward within the timescale.  As no project was suitably advanced, the Council had not made provision for the 25% contribution of the building costs. 

It is important to note that the Rural Development Manager had resigned, with a further post that remained vacant, leaving one Assistant Regeneration Officer tasked with delivering the two SEAFLAG and six Small Settlement projects.  In light of this change, there was no capacity to take on further project delivery even if suitable projects had been identified. 

RECOMMENDED that Council agrees in light of the above, to make no further applications to the Rural Development Programme and advises the LAG of this position. 

Councillor Adair proposed, seconded by Councillor Cummings, that the recommendation be amended; That council contact The LAG asking they write to DEARA requesting the £350,000 Village Renewal Funding be secured for our Borough with an extension and permission to open a call for new applications for village renewal projects . Further Council tasks the Director of Community and Wellbeing to identify and work up an application to enhance and improve play parks with a view to submitting an application if the funding scheme reopens.

Councillor Adair expressed his concern that £350k could be lost to a project that would not be able to proceed and hoped that the amendment provided would perhaps negate the fact that new applications were closed by bringing the money back into the borough to be used on another project. He believed the council should exhaust all available options and that if such could be agreed, the monies could be used in order to refurbish or start works on projects that required no planning permission, with play parks being provided as an example. 

Councillor Cummings recalled how at times, the council and others had run out of time in using funding supplied due to various reasons, a common one being due to central government processes. Because of this, he believed it necessary to have projects at the ready for responses received from central government. 

Alderman Girvan commended Councillor Adair’s attempts to regain the £350k but believed it may be in futility with the application deadline having passed. With no government operating at Stormont at this time, she queried when or whether such application funds may be available again. The Head of Regeneration advised that the Rural Development Program was closed as indeed were applications but that if one does not ask, one does not get. As such, if members were in agreement at the next council meeting a formal request could be made through LAG to DAERA and await the outcome. 

(Councillor McKimm was concerned the topic was too close to a Declaration of Interest and was removed temporarily from the meeting at 20:18.)

Councillor Adair apologised and explained that he had deliberately not made mention of the Portaferry scheme in the hope that it would allow all members of the committee to remain and discuss. He reiterated his point that the council should exhaust every avenue in trying to claw back the £350k to be allocated elsewhere. 

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Councillor Cummings, that the recommendation be amended and adopted to reflect that council contact The LAG asking they write to DEARA requesting the £350,000 Village Renewal Funding be secured for our Borough with an extension and permission to open a call for new applications for village renewal projects . Further Council tasks the Director of Community and Wellbeing to identify and work up an application to enhance and improve play parks with a view to submitting an application if the funding scheme reopens.

(Councillor McKimm returned to the meeting at 20:20.)

13.	Any Other Notified Business

No other notified business.

EXCLUSION OF PUBLIC/PRESS 

AGREED, on the proposal of  Councillor McClean, seconded by Alderman Girvan, that the public/press be excluded during the discussion of undernoted items of confidential business.  

(The recording was stopped at 9.21pm)

14.	Pickie Quarter 4 Report 2021/22

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

15.	Exploris Quarter 4 Report 2021/22

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

16.	Single Tender Action, Pickie Fun Park

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

17.	Extension of Enterprise NI (ENI) contract for delivery of the Go-For-It Programme 
	(Appendix I)

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

18.	Update on AND Labour Market Partnership

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

19.	Covid Recovery Small Settlements Regeneration Programme

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

20.	Shared Island Local Authority Development Funding

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

(Alderman Girvan returned to the meeting at 9.54pm)

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman Girvan, seconded by Councillor Adair that the public/press be re-admitted to the meeting. 

TERMINATION OF MEETING 

The meeting terminated at 9.54pm.
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