		ITEM 8.1.				

		RDC 10.05.2022PM

ARDS AND NORTH DOWN BOROUGH COUNCIL

A meeting of the Regeneration and Development Committee was held remotely via Zoom on Tuesday, 10 May 2022 at 6.00pm.  

PRESENT:

In the Chair: 	Alderman McDowell

Aldermen:		Girvan	 			
Smith (6.01pm)
Wilson			
					
Councillors: 	Adair				Dunlop
			Armstrong-Cotter 		Gilmour
			Blaney (6.14pm)	 	Irvine	 
Brooks			Walker
			Cummings			 
					
			
In Attendance: Director of Regeneration, Development and Planning (S McCullough), Head of Regeneration (B Dorrian), Head of Tourism (S Mahaffy), Development Projects Manager (A Stobie), Economic Development Manager (K McGuckin) and Democratic Services Officers (P Foster & S McCrea)

1. Apologies
[bookmark: _Hlk55547436]
The Chairman (Alderman McDowell) sought apologies at this stage.

(Alderman Smith joined the meeting at this stage – 6.01pm)

Apologies had been received from Councillor McKimm.

NOTED.

CHAIRMAN’S REMARKS

At this stage the Chairman welcomed Councillor Irvine to his first meeting of the Committee, having taken Alderman Menagh’s place following his recent sad passing.

NOTED.

2.     Declarations of Interest 

The Chairman sought Declarations of Interest at this stage and the following declarations were made.


Alderman Girvan – Item 3 – Tourism Events Grants Review 2021-2022

NOTED.

(Having declared an interest in the next item, Alderman Girvan was put on hold – 6.04pm)

3.	Tourism Events Grants Review 2021-2022 (file TO/EG58)   
		(Appendix I)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning attaching Events Targets and Actual figures 2021/2022. The report detailed that in March 2022 Council approved ten Tourism Events Grants for events taking place from 1 June 2021 to 31 March 2022. 

Government restrictions were in place during the season due to the Covid-19 Pandemic, events were running on limited capacities and visitor confidence was low. Two scheduled events were cancelled completely whilst the programming of a number of the remaining eight, had to be changed to follow Government restrictions.  

The eight events delivered were listed in the table over:

	
Organiser
	Event Delivered
	Event Date 2021/2022

	Culloden Estate and Spa
	Art in the Garden
	11-27 June 

	Open House Festival
	Music in the Park
	4 July - 29 August 

	Portaferry Sailing and Social Club
	Sails and Sounds
	8-12 July 

	Portaferry Gala Fest
	Portaferry Gala
	17-23 July 

	Ultimate Strongman Productions
	Ultimate Strongman World Championship Weekend
	28-29 August 

	Ultimate Strongman Productions
	Ultimate Strongman, UK’s Strongest Woman and Ireland’s Strongest Man 
	4-5 Sept 

	Portico of Ards Ltd
	Portico Comedy Arts Festival
	17-25 September 

	Portaferry and Strangford Trust
	The Carol Ship on Strangford Lough
	3-5 December 



Budget 
A total budget of £85,425 was available to fund the 2021/2022 events (10 original grants approved). The actual amount drawn down by applicants was £73,045. One event showed less of a shortfall than their grant offered, therefore, the grant was reduced. 


Economic Benefit
Using Tourism NI average values of £18 per day spend and £55 per bed-night, the table below showed the estimated economic benefit of the 2021/2022 Tourism Events Grant Scheme. 

It should be noted, however, that this information was indicative only and was not based on any formal Economic Appraisals.  It was likely, therefore, to be on the high side as this figure assumed that all attendees spent within the Borough, and it did not consider party composition. Determining actual attendance and visitor proportion was beyond the resources of the Tourism section. 

	Overall Attendee Spend
	£1,647,108

	Accommodation value
	£448,580

	Return on investment for each Council £1
	£22.55

	Cost to Council per attendee 
	£0.93



The table in the appendix showed the targets set by the Organisations at the time of application and the actual figures achieved in 2021/2022, as submitted on their post event evaluation documents. 

The Events team had reviewed the Letter of Offer and post evaluation process for the 2022/23 process and would apply an enhanced, but proportionate and reasonable level of evidence vouching relating to bed-night data.  

[bookmark: _Hlk100313915]RECOMMENDED that Council notes this report.
Councillor Cummings proposed, seconded by Councillor Adair, that the recommendation be adopted.

The proposer, Councillor Cummings, commended officers given the difficulties which had been experienced throughout the last year. He noted the significant amount of funding which had been drawn down and sought clarification on whether or not there would be any further economic appraisals which may provide more detailed figures.

In response the Head of Tourism commented that the main challenge for event organisers was often the attendee figures, and as such it was planned to work more closely with event organisers going forwards to gain a better understanding of the figures. 

Commenting as seconder, Councillor Adair also took the opportunity to welcome Councillor Irvine to the Committee, adding that he would extend his sympathy to the Menagh family at this time. Looking to the report he noted the added value those events had brought to the Borough and acknowledged the hard work of all those volunteers involved. Commenting specifically on ‘The Carol Ship on Strangford Lough’ event, he noted that parking had been an issue in Portaferry and as such was something which may need to be looked at in the future.

Alderman Wilson noted the exceptional return on investment of twenty to one and asked how that compared to Council run events. He also asked if the Council should be investing more funds into events such as those referred to within the report.

The Head of Tourism advised that the report alluded to the fact that figures may be on the high side and it was recognised there was work ongoing in that regard. She added that officers intended to explore further working more closely with event organisers.

AGREED TO RECOMMEND, on the proposal of Councillor Cummings, seconded by Councillor Adair, that the recommendation be adopted. 

(Alderman Girvan re-joined the meeting at this this stage – 6.11pm)

[bookmark: _Hlk61969964]4.	Support for a Low Carbon Economy (FILE ED124)
 
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning providing the undernoted detail: 

1. INI Business Support Needs Analysis for a Sustainable and Low Carbon economy in the South East Region of Northern Ireland

Members would be aware that a report was brought to Council in January 2022, detailing funding from Invest NI to carry out a Business Support Needs Analysis for a sustainable and low carbon economy in the South East region of Northern Ireland.  Following a procurement exercise the company Triterra was commissioned to carry out the work.

This project, fully funded by Invest NI under the Economic Recovery Action Plan (ERAP), was a collaborative exercise between the three councils covering the Southeast (SE) Region of Northern Ireland (Ards and North Down Borough Council; Armagh City, Banbridge and Craigavon Borough Council and Newry, Mourne and Down District Council), and aimed to establish and analyse local business wants and needs in order to inform the South East Region Councils on how they might best support our businesses to achieve a sustainable and low carbon economy across the area.

The project, which ran from 18 January to 14 March 2022, gathered insights through five key areas. Those included:

· Desktop research on industry insights
· An online ad campaign promoting the campaign survey. This was promoted across Facebook and LinkedIn over a four-week period.
· A planned customer engagement session via zoom featuring a case study organisation. This was consequently cancelled due to low uptake across the region.
· Direct telephone calls aiming to engage local businesses directly in the survey.
· Development of relevant case studies.

Desktop study unveiled significant research that demonstrated the clear and tangible need and benefits to businesses of adopting a more sustainable and low-carbon agenda, with value being created across social, environmental, and economic pillars. 

Those sentiments had been shared across the nine case studies undertaken, with business owners and organisations seeing numerous benefits for their companies.

Insights from the SE regional survey demonstrated overwhelming support from businesses who felt that was important to work towards creating a more sustainable and low-carbon agenda, with the majority of respondents feeling a clear sense of moral obligation, as well as being keen to identify cost saving opportunities. However, businesses recognised that support was needed across a number of key areas such as: 

· Help in applying for funding
· Strategic sustainability planning
· Support in identifying cost saving opportunities through resource audits 
· Help in creating sustainability policies, marketing strategies and general upskilling.
Businesses also felt that the key stakeholders who could help facilitate businesses in making this transition included local government departments, local authorities, central government and specialist experts and consultants.

The key conclusions provided therefore supported those views, with the final recommendations outlined below:

1) The SE Region should consider a programme of support that specifically seeks to address the sustainability and low carbon agenda.
2) The SE Region’s officers should continue to develop their professional network and accrue relevant points of contact with key providers and industry representatives. 
3) The SE Region should not seek to ‘reinvent the wheel’ and instead work to form partnerships with organisations already delivering relevant programmes of support.
4) Quarterly learning and engagement events should be organised for businesses where partners can be invited to speak to attendees about areas of interest and support.
5) There was evidence to support value in engaging with the agriculture and transport sectors as some of the most noted greenhouse gas contributors, however, all sectors have a part to play in this transition.
6) Support, through advice and training, should be offered to businesses keen to diversify into more sustainable and low carbon products and service offerings.
7) The region should consider developing a dedicated team of experts who can provide auditing expertise across areas including energy, waste, and water resource management, providing business reports, or registers of opportunity for businesses to focus on as they move forward.
8) The SE Region should develop a toolkit or website where a range of information, templates, case studies and/or webinars should be shared for businesses to access and work through at their own pace.
9) All elements outlined above should be collated through a dedicated sustainability and low carbon business support programme, where a team of suitably qualified and experienced sustainability programme managers, facilitators, mentors and consultants are recruited to help the Council areas deliver on the region’s key goals and objectives.
1.1 Next Steps

Due to the complexity of climate change and the interventions needed to facilitate a low carbon economy, work by officers, would be undertaken on a collaborative basis across relevant council services including sustainability, community planning and environment. Collaborative working would enable us to map how best to take forward the findings of the report to create appropriate interventions and connections.

2. Climate Action Programme, Climate Champion and Climate Pledge

The Council had been approached by Business in the Community (BITC), which helped organisations across Northern Ireland to develop their responsibility towards the People, the Planet and the Places where they operate.  This approach focused on the way a company manages its business to make profits in a responsible way, having a positive impact on stakeholders, the environment and society.

With this in mind, BITC had developed the Climate Action Programme to help organisations reduce greenhouse gas emissions.
Through this programme, BITC was seeking 15 organisations to participate in the UK CRF Climate Action Programme as Climate Champion organisations.  Climate Champions had robust climate plans in place and had made public commitments to reduce environmental impacts by committing to a reputable external emissions reduction initiative such as the BITC Climate Action Pledge, Race to Zero, or Science Based Targets Initiative etc. It was felt that the Council’s Roadmap to Sustainability which had been developed to formalise the Council’s commitment to becoming more sustainable made it a suitable candidate to become a Climate Champion.  
Climate Champion organisations would engage with eight businesses in their value chain (customers, suppliers, businesses within the Council area etc) to take part in fully funded Carbon Literacy Training and a series of bespoke workshops to measure their carbon footprint and set climate action targets.
The Programme presented a valuable opportunity to address Scope 3 emissions (emissions within the supplier chain), build relationships with key suppliers, and be seen as a leader for climate action in Northern Ireland.

The funding for the initiative had been secured through the UK Community Renewal Fund and BITC was therefore offering the Council the opportunity to take the role of Climate Champion free of charge for it and all 8 participating companies. 

Commitment required from Council as a Climate Champion:

· Recruit 8 SMEs from the value chain in the AND area. Seven should be medium sized up to 499 employees and one can be a smaller business with less than 100 employees;
· Ensure each participating SME commits to the agreed terms and conditions of the programme;
· Support the SMEs on their climate journey;
· Attend the Final Climate Action Programme Networking Event.

[bookmark: _Hlk101348368]Climate Action Pledge:

As a natural evolution from this programme, it was proposed that the Council considered signing the BITC Action Pledge to demonstrate further its willingness to reduce Greenhouse gas reduction targets.

Signatory organisations commit to reducing their absolute Scope 1 and Scope 2 greenhouse emissions (direct and indirect gas emissions) by either 30% or 50% by 2030 and to work towards measuring and reporting their Scope 3 greenhouse gas emissions (emissions with its supply chain). The chosen base year must be 2015 or thereafter. 

RECOMMENDED that Council:

1) notes the outcomes of the report on Business Support Needs Analysis for a sustainable and low carbon economy in the South East region of Northern Ireland

2) approves Council’s participation in the Climate Action Programme as a Climate Champion with the aim of signing the Climate Pledge.

Councillor Dunlop proposed, seconded by Councillor Walker, that the recommendation be adopted.

The proposer, Councillor Dunlop stated that he was very happy to propose the recommendation adding that it was important for the public sector to be seen to be taking a lead on such matters. 

Commenting as seconder, Councillor Walker acknowledged there was still much yet to be done however he agreed that this would be the first step of many to be taken during the coming years. 

AGREED TO RECOMMEND, on the proposal of Councillor Dunlop, seconded by Councillor Walker, that the recommendation be adopted. 

5.	4C UR Future Career Event - 7 June 2022 (FILE ED122)

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing that in 2019, 4C UR Future delivered a highly successful ‘proof of concept’ pilot event called 4C UR Future LIVE at Ulster University, Jordanstown, in which 1,200 13-year-olds participated, supported by over 120 volunteers from over 30 companies. 

4C UR Future’s industry-led Steering Team represented all of the key industry sectors in Northern Ireland, ensuring a future of work focus. For example, the current 30+ members included: AllStateNI, NI Electricity, Danske Bank, Staffline, Ryobi, 21 Training, Liberty IT, Translink, Mount Charles Group, UTV, O’Neills, Manufacturing NI, Institute of Directors NI, Women in Business, Cranswick, and more. Local companies would be also approached depending on their availability to participate.

LIVE events were not typical, traditional careers events. Instead, young people would participate in a range of interactive skills games and work-based challenges developed in collaboration with industry, that sought to draw out and identify each young person’s key strengths and attributes, relative to future employability criteria. Those future employability criteria were developed via workshops with industry representatives and aligned with all major employability outcomes from leading research.

The range of games and other engagements were specifically designed to find something for everyone, reflecting the diversity of future career opportunities and giving everyone the opportunity to shine. Every young person who attended a LIVE event was encouraged to participate in every activity, and determine through experience, what they found easy and challenging, and what they liked and disliked.

The project: 

In June 2021, officers were approached by 4C UR Future to run a LIVE event in Ards and North Down in collaboration with Council. 4C UR Future was a not-for-profit Community Interest Company that was established in 2019 to engage with, and empower, young people to help them make more informed education and career decisions. The proposed initiative was a partnership between 4C UR Future and ANDBC. 

4C UR Future LIVE – 7th June 2022 – Ards Blair Mayne Leisure and Wellbeing Complex, Newtownards

Due to the impact of COVID19, at-scale pilot events were postponed, however, the initial pilot programme recognised a significant need for careers inspiration and support, especially in a post-COVID environment, and planned for a series of regional events across Northern Ireland for June 2022, are underway. 

They would address the issue of career choice to enable positive futures for young people. It had been demonstrated that young people did not initially choose a career path but were often guided by others towards a career which may not suit them. That  resulted in poor levels of satisfaction later in the workplace and low self-esteem.  The proposed initiative of a LIVE event on 7 June 2022 in the Ards Blair Mayne Leisure and Wellbeing responds to the need to find suitable career paths by allowing young people to explore their unique combination of positive attributes, talents and learning styles, relative to their peer group, and align those with emerging work trends and employability criteria. The proposed programme would assist under-represented individuals to gain greater access to meaningful work and economic opportunities. 

In addition, the 4C UR Future CAREERS PORTAL was a bespoke digital platform with the potential to reach and engage every young person in Northern Ireland, providing them with a go-to resource for impartial and up-to-date careers information, and crucially, featuring local companies and local voices. Access to the 4C UR Future CAREERS PORTAL was provided free of charge to schools and pupils.

By offering such initiatives the Council could secure a better future for young people within Ards and North Down and make a significant contribution to the priorities identified in the Council’s Big Plan, which stated that all AND citizens should be able to fulfill their lifelong potential and the Integrated Strategy for Tourism, Regeneration, Economic Development 2018-2030 and Council’s Corporate Plan 2020-24 objectives: 

· To grow the number of jobs and business productivity within the Borough. 
· Ensure that the skills of the available workforce match the needs of local businesses today and in the future.
· Increase the skills base and encourage people to have higher aspirations, potentially leading to better employment opportunities. 

Participating Schools: 

4C UR Future LIVE in AND would enable as many 13-year-olds as possible to gain insights into their future career opportunities before their make their GCSE choices. 

All post primary schools in Ards and North Down were invited to register their interest to participate, and eight out of fourteen have registered. The following schools had been selected to attend on a first come, first served basis, subject to capacity of the venue, equality of opportunity criteria and subject to them being able to accommodate an early start and late finish: 

· Regent House Grammar School - Newtownards
· Movilla High School - Newtownards
· St Columbanus College - Bangor
· Strangford Integrated College - Carrowdore
· Priory Integrated College – Holywood.

The event was free of charge for schools to attend; that included free transportation. 

In line with current guidelines, it was estimated that 742 pupils would attend this event on 7 June 2022 which was the maximum capacity the venue could accommodate. The organisers had agreed that, should new COVID-19 restrictions be introduced, the number of attendees would be reduced accordingly.

Council’s Contribution:

A business case for this project, previously approved under the Estimates process, agreed the following project contribution by Council:

· A suitably large venue to accommodate up to 742 pupils and 200 staff and volunteers.  (Ards Blair Mayne Leisure and Well Being Complex was considered the most appropriate venue in the Borough in terms of hosting high numbers, accommodating the event’s purpose-built set-up and offering easiest accessibility to the widest range of schools.)
· Catering for the volunteers (the companies) and the teachers, provided by the Council through the Leisure Complex’s Catering Franchise – pupils would bring packed lunches. 
· Contribution to the furniture/logistics company which brought the event around the different areas.

The in-kind contribution was valued at approximately £3,000.

Further reports on outcomes and event feedback would be brought to Council.

RECOMMENDED that Council notes the content of this report. 

Councillor Dunlop proposed, seconded by Councillor Walker, that the recommendation be adopted.

The proposer, Councillor Dunlop, stated this was another excellent project which he felt was extremely worthwhile and added that he was delighted to read that it would be hosted at the Ards Blair Mayne Leisure and Wellbeing Centre, Newtownards.

Concurring with those comments the seconder, Councillor Walker, agreed that it was a very worthwhile programme which had great support across the entire province and as such he was delighted the Council was able to be involved. 

AGREED TO RECOMMEND, on the proposal of Councillor Dunlop, seconded by Councillor Walker, that the recommendation be adopted. 

(Councillor Blaney joined the meeting at this stage – 6.14pm)

6.	Town Advisory Group Meeting Minutes for noting
	(Appendix II)

***NOTE COMMENT AT COUNCIL MEETING 25 MAY 2022***

PREVIOUSLY CIRCULATED:- Copies of the undernoted minutes:
Bangor dated 22.03.2022
Newtownards dated 23.03.2022
Donaghadee dated 24.03.2022 
Comber dated 28.03.2022
Holywood dated 29.03.2022 

RECOMMENDED that the Council notes the minutes. 

Councillor Adair proposed, seconded by Alderman Wilson, that the recommendation be adopted.

The proposer, Councillor Adair, referred to funding for a Public Realm Scheme at Portaferry and asked when a meeting of the Portaferry Town Advisory Group (TAG) would take place to consider that further. 

In response the Head of Regeneration indicated that once DfC had confirmed the Council had permission to proceed with the Scheme a meeting would be called. 

Commenting as seconder, Alderman Wilson referred to the presentation which had been made ‘In Committee’ at the Bangor TAG about proposals for the Flagship Centre and asked if that section of the minutes should have been kept ‘In Committee’.

The Head of Regeneration reminded the member that the presentation had been given to the members of the Bangor TAG some of whom represented public bodies and as such it was considered in a public forum.

Alderman Smith referred to Page 9 of the Bangor TAG minutes which referred to the maintenance of Parklets and she voiced strong concerns with that on behalf of a number of local businesses. As such, she requested some further details on how it was proposed to carry out maintenance of the Parklets particularly at night.

In response, the Head of Regeneration advised that during the day, Parklets would be maintained by Town Wardens. At night however there would be no Council staff on duty therefore any maintenance issues would be dealt with the following morning. The officer confirmed that it was hoped to secure buy in from some of the local businesses in respect of Parklet maintenance.

Alderman Smith reiterated her strong concerns about the maintenance of the Parklets.

At this stage Councillor Cummings referred Page 5 of the Comber TAG minutes which discussed issues at Laurelbank. He noted that a Feasibility Study had previously been explored and he was able to confirm a Council officer planned to be on site in the near future. 

Councillor Walker referred to the Donaghadee TAG and welcomed that Donaghadee had been awarded both ‘Donaghadee in Bloom’ and ‘Tidy Town’ Award. Continuing, he also acknowledged the recent completion of the works at the Moat which now housed the only Camera Obscura in Ireland. Having visited the facility himself, he stated that it was well worth a visit adding that it was a fantastic addition to Donaghadee. Councillor Walker also took the opportunity to acknowledge the work which had been put into this project by Councillor T Smith.

The Head of Regeneration expressed his thanks to members for their comments adding that he would be sure to pass them on to the rest of the team. It was noted during the first opening weekend of the Moat and the Camera Obscura almost 400 people had visited.

At this stage Councillor Gilmour expressed her thanks to all those who had been involved with the Moat project. She also took the opportunity to note that initially when the project had been considered by the Council, she recalled that at that time Councillor Walker had significantly objected to it. Continuing, she sought an update on the drainage issues and the pathway around the Moat. 

The Head of Regeneration confirmed that the wall which had been knocked down by vandals would be rebuilt in due course. The drainage issues had resulted in a number of boreholes being drilled at the base of the Moat and further advice was awaited from the NIEA on this matter. 

Councillor Gilmour welcomed the comments adding that the Moat was a tremendous asset to the town.

Welcoming the comments which had been made, the proposer, Councillor Adair agreed that it would further enhance Donaghadee town and promote tourism to the area. Continuing he also noted Councillor Walker’s comments quoting that “success has many fathers” and was something his party may wish to bear in mind when further projects came to the Council for consideration. 

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Alderman Wilson, that the recommendation be adopted. 

7.	ANY OTHER NOTIFIED BUSINESS

The Chairman advised there were no items of Any Other Notified Business.

NOTED.

EXCLUSION OF PUBLIC/PRESS 

AGREED, on the proposal of  Councillor Cummings, seconded by Alderman Girvan, that the public/press be excluded during the discussion of undernoted items of confidential business.  

8.	Digital Project Update (DEVP25)

***IN CONFIDENCE***	
NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

9.	European Social Fund Match Funding – ESF Call 3, 2022-2023 (FILE ED52)

***IN CONFIDENCE***	

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

10.	Bangor Marina Progress Report for Quarter 4, 2021-2022 (FILE 141671)  (Appendix III)

***IN CONFIDENCE***	

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Councillor Gilmour, seconded by Councillor Armstrong-Cotter, that the public/press be re-admitted to the meeting. 

TERMINATION OF MEETING 

The meeting terminated at 6.32pm. 
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