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[bookmark: _Hlk95317423]ARDS AND NORTH DOWN BOROUGH COUNCIL

A meeting of the Regeneration and Development Committee was held remotely via Zoom on Thursday 3 March 2022 at 7.00pm.  

PRESENT:

In the Chair: 	Alderman McDowell (7.52pm)

Aldermen:		Girvan	 				Wilson 
Menagh 			
					
Councillors: 	Adair					Dunlop
			Armstrong-Cotter 			Gilmour  	
			Brooks				McClean
			Cummings				McKimm
					Walker
			 
In Attendance: Director of Regeneration, Development and Planning (S McCullough), Head of Regeneration (B Dorrian), Head of Economic Development (C McGill), Head of Tourism (S Mahaffy), Head of Corporate Communications (C Jackson) and Democratic Services Officer (R King)

1. Apologies
[bookmark: _Hlk55547436]
Apologies had been received from Alderman Smith. An apology for lateness was received from the Regeneration and Development Committee Chair (Alderman McDowell) so the Vice Chair (Councillor McKimm) would chair the meeting during his absence.

NOTED.

2.     Declarations of Interest 

The Vice Chair, Councillor McKimm, sought Declarations of Interest at this stage and none were made.

NOTED.

[bookmark: _Hlk96431413]3.	Evaluation Report, Tourism Events Programme 2021-2022 (FILE TO/EV3)
(Appendix I)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning, dated 10 February 2022, detailing the following:

Background
In January 2021 Council agreed the following Tourism Events programme:

	Event
	Date
	Budget

	May Day, Holywood
	May
	5,000

	Pipe Band Championships
	May
	26,500

	Festivals by the Sea
	June
	80,000

	Spring Food Festival Including Comber Earlies Food Festival
	June
	74,000

	Autumn Food Festival Including Portavogie Seafood Festival
	Sep/Oct
	74,000

	Bangor Christmas Switch On
	Nov
	12,500

	Newtownards Christmas Switch On
	Nov
	12,500

	TOTAL
	
	284,500



Further reports were presented to Council in March and June 2021, with proposals on how to adapt the programme in the face of ongoing Government Covid-19 restrictions.  Members would be aware that no events/large gatherings were allowed to take place in Northern Ireland for a significant part of 2021, with this guidance in place until July 2021. 

The Government Covid-19 restrictions and guidance from the summer 2021 changed and therefore the programme was adapted and approved by Council to enable events to take place to include:

· attendance at any event was not to exceed 500 
· events must be designed to be compliant with that maximum attendance, and manageable within all Covid restrictions, including social distancing guidelines 
· the budget to be spent to attract a maximum attendance of 500 represents value for money for ratepayer funds.

Council agreed the final 2021 Tourism Events Programme below, and this report presented an evaluation of those delivered:

	Event
	Final Agreed Budget
	Event 

	May Day
	£5,000
	Rescheduled to Autumn event 

	Pipe Band Championship
	£26,500
	Changed to ‘Pipeband Festival’ rescheduled to 4 Sept 2021

	Spring Food Festival inc.
Comber Earlies Festival
	£0
	Cancelled

	Festivals by the Sea
	£40,000
	Changed to one-day animation 
rescheduled to Sat 21 Aug 2021

	Autumn Food Festival
	£61,000
	Tide and Turf Festival with other food activity – Sat 18 Sept 2021

	Bangor Christmas Switch On
	£12,500
	Sat 20 Nov 2021

	Newtownards Christmas Switch On
	£12,500
	Sat 27 Nov 2021  

	TOTAL
	£157,500
	



This report presented an evaluation of the six events delivered in the period from August to November.  It was unfortunate that one event, the Newtownards Christmas Switch On, had to be cancelled due to adverse weather conditions.  

The 2021/22 tourism events programme delivered a total of 17,000 attendees against its revised target of 25,000.  The attendee target was revised ‘in year’ due to the changing programme and changing delivery environment.

There were no reportable health and safety or anti-social behaviour matters.  The programme was currently within budget at £130,470 (some minor costs still to be attributed) against the revised budget of £157,500.

May Day event, rescheduled to Autumn – Saturday 30 October 2021
Holywood and District Community Council’s event, to mark the reinstallation of Holywood’s iconic Maypole, was held on Saturday 30 October 2021 with an exhibition and launch at the Maypole, and brass bands and street theatre around the town throughout the day.  This event was organised by Holywood and District Community Council with assistance, advice and financial support provided by the Council.  No attendee target was set due to the nature of the event, nor was any market research undertaken.

Back in Bangor, Bangor – Saturday 21 August 2021
At the time of delivery, government restrictions had limited spectator numbers at outdoor events to 500. ‘Back in Bangor’ was a programme involving a one-day animation of the town to promote Bangor as a place to enjoy/shop.  The programme was designed as a re-animation of the seafront and town centre, including a food and craft market at Project 24 and “lower key” activity encouraging enjoyment of Bangor in recovery. Elements included:
· Food and Craft Market at Project 24 
· A series of window animations and pop-up performances extending the whole way along Main Street, up High Street and to Project 24 and the promenade towards Pickie.  There were also performances on a boat in the harbour.  
The event was impacted by very bad weather conditions, a cold and wet day, which deterred many visitors from venturing along the promenade.

Given attendee restrictions, marketing for this event was kept minimal and local.

The UK’s Strongest Woman event was also held at McKee Clock Arena on Saturday 21 August, organised and promoted by Ultimate Strongman Promotions with grant-aid from Council’s Tourism Event Grant.  This was attended by 500 visitors. 

Ards and North Down Pipe Band Festival, Bangor - Saturday 4 September 2021
Due to ongoing Covid related restrictions on September events, the Royal Scottish Pipe Band Association NI (RSPBANI) approached Council to discuss adapting their event for safe delivery.  Ticketing the event was agreed as the safest way to enable it to proceed. McKee Clock Arena was identified as the most suitable venue due to arena size, enabling fencing and ticketing entrances to be installed. Attendee numbers were agreed at 1,000 and tickets were sold at nominal cost of £1.00 per visitor.  This allowed the income (retained by Council) to offset infrastructure costs for fencing, seating and stewarding, and accommodated a track and trace facility.

The full quota of tickets was issued within a week of release.  Council officers managed the infrastructure and event set-up, with RSPBANI organising programming and management of the competition/festival.  As previously agreed by Council in May 2021, an Economic Appraisal was not undertaken (due to the change of event model and location).   At that time, Council further agreed that the Ards and North Down Pipe Band Championship would take place in Castle Park, Bangor in 2022 to allow the Economic Appraisal to be undertaken for comparative purposes with the original event model and location.

Tide and Turf, Portavogie - Saturday 11 September 2021
The Borough Events Strategy identified Portavogie Seafood Festival as a ‘growth’ event.  Recognising the opportunity to expand the breadth and theme of the programming, the event name was changed to ‘Tide and Turf Festival’, with inclusion of a range of beef produced in the Borough.

Separate sections of the site were themed ‘Tide’ and ‘Turf’, each had its own demonstration kitchen with celebrity chefs, including Suzie Lee (winner of Best British Home Cook), and Oliver Peyton from Great British Menu, cooking/compering throughout the day.  Each section had a ‘Buy It, Cook It’ area, giving attendees the opportunity to buy fish or meat from sellers and have it cooked by SERC students.

This programme was enhanced by a range of entertainment from musical artists; Shanty Boys and Singing Mermaids, brass bands and a funfair.

The event faced some challenges including stall recruitment - many small traders reported difficulties in recruiting and retaining staff, and many had taken up residencies at the increasing number of weekly events/markets.  Furthermore, some celebrity chefs were forced to withdraw at the last minute due to Covid.  Despite these challenges, the event was very well supported with 6,000 visitors.

Tide and Turf, Portavogie was used as a pilot event for the development of a sustainability audit.  This provided useful learnings for future events and would form the basis of new processes to be applied across the programme for 2022 and beyond.

Bangor Christmas Switch-On -  Saturday 20 November 2021
Working with Bangor Chamber of Commerce, the agreed aim of this event was to bring increased footfall into Bangor throughout the day.  41 Stalls were placed along Main Street in front of vacant shop units from 9.00 am to 6.00 pm and 10 stalls were placed in the Sunken Gardens.  An entertainment programme took place at Trinity Presbyterian with a range of local performers.  

Local schools and groups took part in a lantern parade sponsored by ‘My Main Street’, along with performers from SERC’s Christmas pantomime.

‘Urban Markets’ organised a ‘Mills Row Bazaar’ with the intention of offering a further range of activity and stalls running from 3.00 pm to 9.00 pm.  The organisers had difficulty attracting stalls, and due to the low number of attendees, finished the event at 8.00 pm.

Along with the objective to drive and retain footfall in the Town centre throughout the day, the Chamber and Council wished to differentiate the event to Switch Ons held in previous years. It was therefore agreed by all partners, to move the Switch On element to the Danske Bank site.

Stall trade and the atmosphere in the town centre were reported very successful by traders, town centre retail, the market organiser, and Bangor Chamber.  However, for the period of the Switch-On, the volume of attendees caused difficulties meaning that the traffic had to be stopped and the parade could not progress as planned.  A full debrief including Switch-On location was carried out by officers with all of the parties and agencies involved. Further work in identifying and agreeing a suitable location for the 2022 Switch-On was underway.

Newtownards Christmas Switch-On - 27 November 2021
[bookmark: _Hlk94871310]This event was scheduled to take place on 27 November 2021.  The programming and activity were organised in conjunction with Newtownards Chamber. Council was responsible for infrastructure and set up of the event, as well as the actual Switch-On Ceremony, with the Chamber responsible for recruitment of the market traders and daytime entertainment.

In the week leading up to the event, concerns were raised by Council officers and the Chamber regarding an Amber Weather warning which had been issued, meaning most elements of the event could not proceed safely.  Advice was sought from the Risk Manager and the Emergency Planning Officer and after daily monitoring the difficult decision was taken by the Chamber and Council to cancel the Switch-On event.  

Some cancellation fees had to be paid, as per the contracts, for traffic management and the proposed Light Show, due to cancellation within a 7-day period.  This was reflected in the final budget figures. 

Market Research
Market research was carried out at four of the above events by an appointed market research company.  Due to the Covid 19 environment researchers collated email addresses on site (or via social media) to reduce contact with attendees, deeming face to face interviews too high a risk. It should be noted that the results are based on a total sample size of 542 and that should be considered by any reader interpreting the results. 

The research carried out at four events indicated they delivered a net positive economic impact into the Borough, by varying degrees for each event. The spend generated by the four events was estimated at £170,823.39 with circa 17.45% (£29,820.26) generated by Out of Borough (OoB) visitors. 

There was limited data collected attributable to overnight stays therefore this element has not been included in the estimate of overall spend. This figure was based on attendee spend at the event such as main meals, snacks, shopping and sightseeing.

Additional data showed 82.5% of responses rating sustainability at events very/fairly important as well confirming social media as the most effective way to reach our audiences.  43% Reported finding out about the events via Facebook. 

Challenges
Delivery of outdoor events in 2021 presented many challenges, both in terms of the ongoing Pandemic and restrictions changing rapidly, to staff shortages/sickness with suppliers and contractors who play a key role in event delivery and their success.  The fact that many were able to proceed was a testament to the commitment and flexibility of suppliers, partners and officers.

Another challenge noted during this year’s event season and highlighted by Council’s Emergency Planning Officer was consideration of the impact on events of Climate Change.  Some of the weather episodes experienced over recent years, with increasingly high winds, storms and gales, suggested what we might face in future.   Mitigations would need to be built into the 2022 event programme such as programming events that were less affected by extreme weather conditions.

Tourism Events Programme – 2022/23
Subject to any further Covid-19 restrictions and/or weather challenges, the 2022 Tourism Events Programme, as agreed by Council, was outlined below.

	Event
	Date (2022)
	Budget
	Target Attendees

	May Day, Holywood
	Mon 2 May 
	£10,000
	5,000

	Ards and North Down Pipe Bands Championships, Castle Park, Bangor
	Sat 14 May 
	£21,500
	5,000

	Sea Bangor/Queen’s Platinum Jubilee, Bangor
	Sat 4 & 
Sun 5 Jun 
	£80,000
	30,000

	Summer Food Festival, inc Comber Earlies Food Festival (CEFF Sat 25 Jun)
	Mon 20 Jun – Sun 3 Jul 
	£71,500
	10,000

	Autumn Food Festival, incorporating Tide and Turf, Portavogie (T&T Sat 24 Sept)
	Sat 10 Sep – 25 Sep 
	£71,500
	8,000

	Bangor Switch On
	Sat 19 Nov 
	£15,000
	10,000

	Newtownards Switch On
	Sat 26 Nov 
	£15,000
	7,000

	
	
	£284,500
	75,000



RECOMMENDED that Council notes this report.

Councillor Adair proposed, seconded by Councillor Walker, that the recommendation be adopted.

On proposing, Councillor Adair felt that the report was positive given the challenges of the Covid-19 Pandemic. He was pleased to see that the Portavogie Tide and Turf Festival had exceeded targeted visitor numbers by 40% and he spoke of the wider benefits that it had brought for local traders. He had also been delighted to observe visitors attending from outside of the Borough.

Councillor Walker asked if there were figures available to show the percentage of visitors that had attended each event from outside of the Borough and if a baseline was used to review the success of a particular event to determine if it was worth keeping on future events calendars.
The Head of Tourism advised that particular type of analysis was built into a wider Council strategy which looked at various outcomes in relation to social, community and in this case, tourism revenue and spend. There were also targets within the Events section in relation to ‘out of Borough’ visitors and market research was used to track that activity. She referred to the Council’s agreed Borough Events Strategic Direction policy which recommended the use of the Event Impact Radar Model which looked at outcomes of each particular event. If those targets were not met then officers would review, adapt or look to replace with a different event.

Councillor Gilmour acknowledged two difficult years as a result of Covid-19 restrictions but asked if contingencies had been built into forward planning.

The Officer added that a lot had been learned over the last two years and officers were looking at contingencies, not just for Covid-19 impacts but also the changes in the weather and the challenges that had brought. In relation to Covid-19, the biggest challenges were around restrictions on visitor numbers and adapting events under those circumstances which could include ticketing options, for example. 

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Councillor Walker, that the recommendation be adopted. 

4.	Tourism Performance Report for Quarter 3, 2021-2022 (FILE TO/TD15)
		(Appendix II)	

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing the following:

Context
Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil this requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2021)
· Service Plan – developed annually (approved April/May 2021)

The Council’s 17 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.



Reporting approach
The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 3 2021-22 was attached.

Key points to note:
· An online toolkit to assist Event Organisers had been completed ‘How to Manage your Event’.  It offered advice on event management planning, legislation and useful contacts. It was scheduled to be available online in Q4.
· A cohort of internal candidates had completed the pilot OCN Level 2 Event Management course at SERC.  A session would be available to recipients of Tourism Events Grants from March 2022.
· Recruitment was in progress for vacant posts in the Visitor Information Centre, Marketing and the Events Service.
· Events had not been able to meet targets due to a restricted and reduced programme.
· Food Seminars in partnership with Economic Delivery were scheduled to take place in February and March 2022.

Key achievements:
· Social media audience growth increasing overall ‘following’ by 66% since start of the financial year. 
· New visitardsandnorthdown.com website was now live and had further enhanced the online communications channels for visitors.  Built on the same Destination Management System platform as used by Tourism NI and other local authorities. The new layout ensured easy navigation, clear customer journeys and content including a new blog, dedicated offers section was refreshed regularly, as well as integrated feeds to Facebook and Instagram.  

Emerging issues:
· The tourism and hospitality industry had continued to operate in a challenging environment.  This had impacted on the Service’s originally planned activity eg Food Showcases.  These had been difficult for restaurants to commit to in the current environment.

Action to be taken:
· Continue to work closely with providers to develop Experience and Food and Drink activity for 2022/23.
· Review of evaluation and feedback data to continue to improve customer satisfaction levels.
· Complete recruitment.
· Monitor web performance cumulative to date.
RECOMMENDED that Council notes this report.

Councillor Cummings proposed, seconded by Councillor Walker, that the recommendation be adopted.

Councillor Cummings welcomed a significant rise in social media followers and asked if it was known how many subscribers were based outside of the Borough. The Head of Tourism would request that information from the marketing team and respond directly to the member.

In a further query, Councillor Cummings pointed to joint ticketing incentives, including a ‘3 for 1’ idea that had been mooted previously to include Pickie Fun Park, Exploris and Castle Espie. The officer would discuss that with her Tourism Development colleagues and respond directly, but she understood that Exploris and Pickie Fun Park provided a joint ticket.

Welcoming the online tool kit for event planners, Councillor Walker asked when that resource would go live and if that support could include verbal engagement with officers.

There was one query outstanding in relation to Covid-19 restrictions, but the officer expected that the tool kit would be online by the end of March. She added that officers were more than happy to take calls and give further advice to event planners. In addition, the pilot exercise in relation to training last year was being rolled out to grant recipients and bespoke support would be rolled out more broadly.

AGREED TO RECOMMEND, on the proposal of Councillor Cummings, seconded by Councillor Walker, that the recommendation be adopted. 

5.	Tourism Service Plan 2022-2023
(Appendix III)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing that Since 2017/18 Service Plans are produced by each Service in accordance with the Council’s Performance Management policy.

Plans were intended to:

· Encourage compliance with the new legal, audit and operational context;
· Provide focus on direction;
· Facilitate alignment between Community, Corporate, Service and Individual plans and activities; 
· Motivate and develop staff;
· Promote performance improvement, encourage innovation and share good practice;
· Encourage transparency of performance outcomes;
· Better enable us to recognise success and address underperformance.

A draft plan for 2022/23 was attached. This plan had been developed to align with objectives of The Big Plan for Ards and North Down 2017-2032; the Corporate Plan 2020-24 and the Annual Performance Improvement Plan (PIP) 2022/23.  The Plan would also support delivery of the ITRDS.  The agreement of the plan would also aid toward achievement of the Council’s performance improvement duties under the Local Government Act (NI) 2014.

The Service Plan highlighted where the service contributed to the Corporate Plan and, where this was the case, set out the objectives of the service for the 2022/23 year. It further identified the key performance indicators used to illustrate the level of achievement of each objective, and the targets that the Service would try to attain along with key actions required to do so.

The plan had been developed in conjunction with staff, officers and management and consultation with key stakeholders where relevant, including consultation for ITRDS.

The plan was based on the agreed budget. It should be noted that, should there be significant changes in-year (e.g. due to Council decisions, budget revisions or changes to the PIP) the plan may have need to be revised.

The Committee would be provided with update reports on performance against the agreed plan.

RECOMMENDED that Council adopts the attached Tourism Service Plan.

Alderman Girvan proposed, seconded by Councillor Adair, that the recommendation be adopted.

Alderman Girvan asked how the Columban Way which had been launched in County Carlow recently to mark the start of the route, fitted in to the Service Plan. She believed it was a great opportunity in relation to international travel with particular interest for Europeans and Americans and should be a priority. She had noted that there was no specific reference to it within the plan.

The Head of Tourism advised that the plan did not make specific reference to the majority of attractions, activities or experiences but the Columban Way would feature in the promotional element of the plan with promotion through digital formats and messaging.

Alderman Girvan thanked the officer and added that St Columbanus was the patron saint of motorcyclists and felt that provided an opportunity for a motorbike event that could finish in Bangor.

AGREED TO RECOMMEND, on the proposal of Alderman Girvan, seconded by Councillor Adair, that the recommendation be adopted. 

6.	Renewed Ambition Programme 2022-2023 Update (FILE RDP196)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning stated as follows:

1. Renewed Ambition Background
Council agreed to be a member of the Renewed Ambition Programme (RAP) in January 2022. RAP was a joint public and private sector-led initiative and aimed to work collaboratively to showcase investment and development opportunities across the Belfast City Region as we sought to deliver on our shared ambitions for the region as an exciting place to work, live, visit and invest. It was a 5 pillared programme focused on activities to ensure that Belfast and the wider city region was well positioned to continue to attract investment and to deliver on inclusive growth. 

The 5 pillars:  
1) Programme of Content aimed at the local and international real estate audience which aims to showcase the Belfast City Region for future real estate investment though participation at virtual and in-person conferences and showcase events. 
2) Programme of Engagement and Advocacy to facilitate two-way conversations with policy makers and to showcase real estate opportunities to the investor community. This aimed to position the Belfast City Region positively and sought to identify and try to address barriers that investors, developers, and occupiers may have faced when they considered Belfast as a destination.
3) Media and Stakeholder Engagement, reinforcing positive messaging around Belfast’s investment proposition through international marketing and communication campaigns, targeting the national and international real estate investment and development community.  
4) A shared access Repository on the investinbelfast.com website which facilitated sharing of data, marketing collateral and intel to help ensure consistent messaging and shared narrative was used by all partners when promoting the city region.
5) Research aligned to the impact of real estate investment to inform the city proposition and narrative.
  
2. Current Status Programme Update

The full programme of activity for 2022-23 was still being developed, however, it had been agreed that the RAP partners, led by Belfast City Council, would participate in UKREiiF, the UK’s Real Estate Investment and Infrastructure Forum which was a new three-day event taking place in Leeds from 17 - 19 May 2022. 

This event would bring together the public sector – with every core UK city and region involved – alongside Government, investors, funders, developers, housebuilders and more. 
 
Participation in the event will offer:
· 3,000+ In-Person Attendees
· 250+ Speakers Across 14 Stages
· 100+ Exhibitors
· 50+ Fringe Events
Key programme themes are: 
· UK’s Net Zero Target
· Social Value and Inclusive Growth 
· The Future of Real Estate 
· Building Better Communities and a focus on inward investment via our Investor Centre. 
 
Belfast had been invited to join a panel discussion on the Levelling Up Stage to discuss “Levelling Up Across The UK”. This session would take place following the keynote session (TBC Prime Minister or High-Level UK minister) on Day 1. Other speaking opportunities were being investigated. 
 
UKREiiF Proposed RAP activities include:
· Belfast Region branded exhibition stand (8*3m) in the exhibition hall to act as a meeting point for partners and showcase investment opportunities. 
· Investment showcase and networking reception 
· Private investor lunch
· Speaking opportunities on main and fringe event programmes. 

Attendance at UKREiiF was included as part of the £15k sponsorship package which was approved by Council in January.  It also included 2 delegate passes for each Council. Participants were expected to cover their own travel and accommodation costs which were estimated to be approximately £600 per participant, depending on time of booking.

As previously reported, a full programme of activity for 2022-23 was being developed and further update reports would be brought to Council. 

Attracting investment into the Borough was an integral part of our Integrated Tourism, Regeneration and Economic Development Strategy (ITRDS) and collaborating with the Renewed Ambition Programme to attend UKREiiF would help to raise the profile of AND and reach into wider markets.   

RECOMMENDED that Council approves the attendance of three ANDBC officers at UKREiiF, as part of the Renewed Ambition Programme at an estimated cost of £1,800, which will be met from existing budgets.

Councillor Walker proposed, seconded by Councillor Dunlop, that the recommendation be adopted.

Councillor Walker felt that the value of the event to the Council was clear but warned against the Borough becoming lost under the umbrella of Greater Belfast and asked if plans were in place to ensure there was a unique offer from the Borough.

The Head of Economic Development advised that Ards and North Down was taking a parallel approach in terms of feeding into the greater Belfast region and there would be a push towards Invest AND. Preparations were being made for that with statistics and information being refined which related specifically to Ards and North Down.

Welcoming the recommendation, Councillor Dunlop felt it was important that officers were exposed to good practices elsewhere.

AGREED TO RECOMMEND, on the proposal of Councillor Walker, seconded by Councillor Dunlop, that the recommendation be adopted. 

7.	Business Start Update
(Appendix IV)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing that as part of the transfer of functions and Local Government Reform, responsibility for business start-up and support for under-represented groups, in terms of enterprise support, transferred to councils. 

When the transfer took place in April 2015, the then DoE (now DfC) set the job targets based on the 2011-2015 Programme for Government (PfG) target and on a Proportional Formula (PF), creating 6500 local jobs, or 1625 jobs per year in NI. The total job numbers were then split across each council area, and loosely aligned to the Regional Business Start-up Programme (Go For It). For Ards and North Down the statutory target was set at 85 per year.  These targets had remained in place since that date and, in the case of Ards and North Down, had been exceeded each year.

In considering the basis of allocating Job Creation targets, the Capaxo Review, commissioned in 2018, recommended that the Proportional Formula (PF) was a reasonable basis on which to set new targets.  The targets were not implemented at the time as the Executive was not sitting.  

A report was brought to Council in March 2018, detailing the draft review of Business Start targets, recommending that they, “…be used as a baseline in the new Business Start Programme to be suggested to DfE when recommending new Statutory targets to DfC for public consultation on the future programme targets.”  

The targets articulated in the Consultation paper were reflective of that work.  

A response to the consultation paper had been approved by SOLACE and would be returned on behalf of all the Councils.

Future of Business Start Support
Currently the ERDF (European Regional Development Fund), supported interventions such as ‘Go For It’, the 11-Council Business Start programme, and business development mentor programmes such as SHINE and Digital Growth, at a level of 60%, with additional 20% funding from Invest NI.

As Members would be aware the current phase of EU Funding would finish in March 2023.  
To prepare for the future, officers had been working with the other 10 Councils and bodies to ensure that appropriate successor funding was identified and secured, and that sufficient plans and partnerships would be in place to provide continuity of support for local businesses.

There was a considerable ‘case for change’, looking forward.  There were shortfalls in NI’s business start-up performance (relative to other UK regions/the UK average position) that created the need to review/reposition the support infrastructure, with a view to a step change in performance. Furthermore, the enterprise ecosystem was complex and difficult to navigate, meaning that those seeking support often found it difficult to get the right help at the right time. It would seem there was a need for a more effective ecosystem of support that offers greater connectivity and simplification for clients. 

The cessation of ERDF funding in March 2023 was an opportunity to identify other resources/funding sources that may have been more conducive to the future ambitions of the Councils in this arena.

Through the SOLACE Economic Recovery Group, Morrow Gilchrist Associates (MGA Ltd), had been commissioned by Belfast City Council (BCC), on behalf of the 11 Councils to undertake an Options Analysis to inform the delivery of business start-up support post 2023.  A Working Group had been established to feed in and direct an approach to ensure a programme of support that was fit for purpose was designed and, that appropriate funding was identified to leverage optimum delivery models. 

Further reports would be brought to Council as this work progressed over the coming months.

RECOMMENDED that Council notes this report.

Councillor Adair proposed, seconded by Councillor Gilmour, that the recommendation be adopted.

Councillor Walker felt that the existing Go For It programme was not providing what was needed but this process would be a good opportunity to change that. He felt that there would be considerable value in taking the time to get a new business support model right and hopefully find alternative ways of funding it. He asked for further detail on the next steps and if the 11 Councils would get sight of further responses.

The Head of Economic Development advised that the response had been submitted but there was an outstanding piece of work that would bring all 11 Councils together to work on the next stage and discuss what the business support model should look like. Recommendations from that work were expected to come forward at the end of the month and a further report would follow. Officers were hopeful that the process would provide a fit for purpose business support programme.

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Councillor Gilmour, that the recommendation be adopted. 

8.	Ards and North Down Interim Labour Market Partnership Update (FILE RDP47)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing the undernoted:

Context
Members would recall that the Department for Communities (DfC) had made funding available for each of the 11 Councils to develop its own Interim Labour Market Partnership (ILMP) with funding available until the end of March 2022.  Additional funding for an Interim Action Plan for 2022-23, and a further 3-year Action Plan for 2023-2026 would be subject to the Executive’s approved funding.  

Ards and North Down LMP Action Plan
Council previously approved the Ards and North Down LMP 2-year action plan for 2021-22 and 2022-23.  Subject to a few amendments required by the Department for Communities, the final draft was presented and was currently with the Regional Board (Employability NI) for final approval.  Approval and funding for the 2021-22 plan was imminent.  Once this was approved by the Regional Board (Employability NI), a Letter of Offer (LoO) would be issued which would enable the LMP to commence delivery of its Action Plan.  (Members will recall that a separate Letter of Offer had been received to fund the set-up and administration costs of the LMP).

Procurement
The LMP was keen to maximise delivery of the 2021-22 Action Plan as any actions not completed following receipt of the LoO, would result in funding having to be returned to DfC.  To try to expedite plans and be ready to deliver immediate results for the LMP, partner Officers had undertaken the following procurement exercises to deliver on 5 projects from the Action Plan, subject to confirmed funding from DfC and at no cost to Council:

(i) Two scoping exercises to gather information in respect of existing job portals and support and training programmes;
(ii) The creation and training of a pool of mentors to assist people to get into employment or up-skill;
(iii) Creation of a video highlighting the skills within two employment sectors -Engineering and Food Processing - for use in primary schools as part of their careers programme; and 
(iv) The development and delivery of an HGV drivers training programme.

It should be noted that the Department for the Economy (DfE) had been working with the DfC in the creation of LMPs and has also issued a Letter of Offer in the amount of £50K to each of the 11 Councils.  This Letter of Offer had been signed by the Council’s Chief Executive and would be used immediately to commence a procurement exercise for delivery of a HGV drivers’ training programme.  DfE had allowed this funding to roll over into the 2022-23 financial year.

It was hoped that by the end of the procurement process on each of the above projects, the LMP would have received its funding, and the projects highlighted above would be able to commence and be delivered within their appropriate timeframe.  

Unfortunately, due to tight timeframes, some of the projects would not be commenced but would transfer to the 2022-23 Action Plan as allowed and in accordance with approved funding.  

Because of the tight timeframes to deliver, two of the quotations issued in January had not received any response from the delivery agents contacted. It was likely that the funding for these projects would not be spent by the end of the financial year as it would not be feasible to deliver these projects and submit the required claim to DfC by 31st March 2022. 

This was reflective of the challenges in dealing with the short-term funding timescales and plans and procedures instigated by central government departments but given to Councils to create and deliver against end year deadlines. 

Recruitment
Members would recall that Council approval was granted in January for the recruitment and appointment of a Labour Market Partnership Manager and LMP Administrative Officer, the funding for which would be covered from the DfC administration budget.  

The recruitment process included publicly advertising the two posts through the usual channels and in the local press, and the LMP Manager post was also advertised in the Belfast Telegraph.  Unfortunately, there had been no applications received for either the LMP Administrative post or for the LMP Manager post. This situation was not unique to Ards and North Down; it appeared that all Councils were experiencing the same recruitment difficulties.

An 11-Council trawl had now been undertaken for the post of LMP Manager, offering the position on a secondment basis.  If not successful, officers would seek to recruit through agency. 

Successful recruitment was critical for the implementation of the partnership and its plans as the work was currently being carried by officers on top of their usual duties; this was not sustainable in the long-term.

Further updates would be brought to Council.

RECOMMENDED that Council notes this report.

Councillor Gilmour proposed, seconded by Councillor Walker, that the recommendation be adopted.

Given the recruitment difficulties highlighted in the report, Councillor Gilmour queried the follow up 11 Council trawl that had been undertaken and how confident officers were of making the necessary appointments. She asked for an indication on the timeframe involved, particularly in the event of having to approach a recruitment agency. 

The Head of Economic Development advised that the 11 Council trawl had now closed and there had been no applications. Officers would now look at appointing from a recruitment agency but the tight deadlines involved in making the project financially viable presented a huge challenge. It was currently a case of trying to follow the project through with existing staff.

Councillor Gilmour appreciated the difficulties but was also aware that the books of recruitment agencies were light and asked if there was possibility for a further trawl to include Civil Service staff.

The officer advised that the current arrangement was a one-way system, in that the Civil Service was able to recruit from local Councils but Councils were unable to offer opportunities to civil servants. It was a matter being discussed with Human Resources.

Councillor Walker was aware that the recruitment difficulties being experienced were a theme at present across the wider economy and he was concerned of the value that would be achieved in terms of quality and cost in recruiting from an agency.

Councillor Armstrong-Cotter wondered if the trawl to Northern Ireland’s Councils could be extended to all UK Councils as Ards and North Down could offer an attractive opportunity for someone to work and live, either in the short or longer term. The officer felt it could be worth investigating with HR.

AGREED TO RECOMMEND, on the proposal of Councillor Gilmour, seconded by Councillor Walker, that the recommendation be adopted. 

9.	Belfast Region City Deal Innovation Hub Update (FILE RDP22)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing the following:

BRCD Background
[bookmark: _Hlk89107203]Members would be aware of the background to the Belfast Region City Deal, which had a vision to create 20,000 jobs through a £1 billion capital investment programme in a number of projects, under the four key themes:  Innovation, Digital, Tourism and Regeneration and Infrastructure; all supported by an Employability and Skills Programme.   

Innovation Hub Background
Following discussion and review of the Innovation Hub OBC with the Department for the Economy and Invest NI, who had been appointed by the department to work with Council to progress the Innovation Hub OBC, officers were now undertaking a further update on the OBC.  This included a review of the location for the Hub, including investigations on the opportunity for it to be located closer to Holywood where a creative cluster already existed.  

The initial vision and concept remained the same, but Council had been asked to investigate the possibilities and opportunities in respect of land availability and demand, together with any issues this might have caused in relation to displacement.  

Current status
Following discussions with DfE and Invest NI in respect of investigations into the possibilities of available land in Holywood, Council placed an Expression of Interest in the local and regional press, seeking a response from anyone who had lands or premises which would accommodate an Innovation Hub. 

One response was received and officers were working on the next steps.

An amended OBC may need to be prepared and officers would need to work with the appointed consultants to reflect the location of the Innovation Hub in Holywood.

This work would be carried out over the coming months with further reports being brought back to Council in due course.  

RECOMMENDED that Council notes this update.  

Councillor Gilmour proposed, seconded by Councillor Dunlop, that the recommendation be adopted.

Councillor Gilmour queried the expected timeline for the work outlined in the report including the findings on whether Holywood was going to be suitable location for the Innovation Hub.

The Head of Economic Development advised that while there were a few moving parts to this work, in relation to revising the OBC with regards to Holwyood, that was expected to be completed within the next two months. Some of that was dependent on other variants including the legal title being in place and other paperwork in relation to the land being ready. The BRCD process was another unclear factor, but it was expected that the feasibility of the Holywood site would be determined in the next two months.

Councillor Dunlop welcomed the report and felt that Holywood was an excellent fit for the Innovation Hub and it would make an excellent contribution to the town.

AGREED TO RECOMMEND, on the proposal of Councillor Gilmour, seconded by Councillor Dunlop, that the recommendation be adopted. 

10.	Economic Development Performance Report for Quarter 3, 2021-22 (FILE 160167)
		(Appendix V)

PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing that Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil this requirement Council approved the Performance Management Policy and Handbook.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (2015-2019 plan in operation)
· Performance Improvement Plan (PIP) – published annually (2018/19 plan published 30 June 2018)
· Service Plan – developed annually (approved April 2018).

The Corporate Plan 2015-19 set out 17 objectives for the plan period based on themes of People, Place, Prosperity and Performance. The Council’s Service Plans outline how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for the third Quarter of 2021-22 was below.

Key points to note:

· There had been a slowdown in this quarter of businesses starting and existing creative industries businesses taking up support as they concentrated on dealing with C-19 restrictions while also preparing for the Christmas period.   Since the new year activity had picked up again and the team was confident that the numbers would recover over the next period.
· Staff attendance was under target due to longer absences of team members due to illness. 

Key achievements:

· Delivery of support continued to work well through digital channels which businesses report offered them and their staff more flexibility.  
· Despite closures and restrictions due to C-19, Exploris and Pickie Fun Park had been recovering well and are seeing numbers return to and even exceed pre C-19 figures for this time of year.


Emerging issues:

· As the current phase of EU Funding will soon draw to a close, officers continued to work with other Councils and bodies to ensure that appropriate successor funding was identified and secured, and that sufficient plans and partnerships would be in place to provide continuity of support for local businesses.
· The establishment of a Local Labour Market Partnership (LMP) and the creation of an Action Plan has been approved and submitted to the Department of Communities however, there would be challenges going forward as there were no responses to the Ads placed to recruit the LMP Manager and Administrative post. This situation put added pressure on current staff and broader workstreams as they were diverted from the requirements of their substantive roles. 
· In addition to the difficulties with recruiting for the LMP posts, there were also several vacancies within the ED team caused by staff retiring or leaving for other posts.  While the replacement of required posts took place, there would be challenges for current team members to continue to respond to all the work requirements across the broad spectrum of tasks.  Workloads would need to be carefully monitored and managed.

Action to be taken:

· An 11-Council trawl had been issued to try to attract LMP staff on a secondment basis and, should this not be successful, recruitment through agency would be investigated as the resources would be necessary to effectively deliver the Action Plans.  The team would work with HR to recruit and fill all posts as quickly as possible.
· We would need to continue to monitor the situation regarding C-19 and prepare appropriately for any return to the office, to ensure health and safety measures were in place and were effective.

RECOMMENDED that Council notes this report.

AGREED TO RECOMMEND, on the proposal of Councillor Gilmour, seconded by Councillor Armstrong-Cotter, that the recommendation be adopted. 

11.	Economic Development Service Plan 2022-23
(Appendix VI)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing that since 2017/18 Service Plans had been produced by each Service in accordance with the Council’s Performance Management policy.

Plans were intended to:

· Encourage compliance with the new legal, audit and operational context;
· Provide focus on direction;
· Facilitate alignment between Corporate, Service and Individual plans and activities; 
· Motivate and develop staff;
· Promote performance improvement, encourage innovation and share good practice;
· Encourage transparency of performance outcomes;
· Better enable us to recognise success and address underperformance.

A draft plan for 2021-22 was attached, which had been developed to align with objectives of The Big Plan for Ards and North Down 2017-2032; the draft Corporate Plan 2020-24 and the draft Annual Performance Improvement Plan (PIP) 2020/21.  The Plan would also support delivery of the ITRDS.  The agreement of the plan would also aid toward achievement of the Council’s performance improvement duties under the Local Government Act (NI) 2014.

The Service Plan highlighted where the service contributed to the Corporate Plan and, where this was the case, sets out the objectives of the service for the 2022-23 year. It further identified the key performance indicators used to illustrate the level of achievement of each objective, and the targets that the Service would try to attain along with key actions required to do so.

The plan had been developed in conjunction with staff, officers and management and in consultation with key stakeholders where relevant, including consultation for ITRDS.

The plan was based on the agreed budget. It should be noted that, should there be significant changes in-year (eg due to Council decisions, budget revisions or changes to the PIP) the plan may have needed to be revised.

The Committee would be provided with update reports on performance against the agreed plan.

RECOMMENDED that Council adopts the attached plan.

Councillor Dunlop proposed, seconded by Councillor Walker, that the recommendation be adopted.

Councillor Dunlop praised the work that had gone into the service plan and looked forward to it commencing while Councillor Walker had concerns around the pressures that could be placed on staff in light of the previously discussed recruitment challenges and hoped that the plan, and the ambitious content within it, wasn’t asking too much of existing staff.

The Head of Economic Development advised that recruitment processes were underway to fill a number of posts in the section but the plan was reflective of the aspirations and the team were passionate about delivering it.

Councillor Walker added that the Council should be impressed and proud of the ambitions in the plan. He felt it was important that the staff were supported and commended them for the volume of work that was undertaken every week in the section.

AGREED TO RECOMMEND, on the proposal of Councillor Dunlop, seconded by Councillor Walker, that the recommendation be adopted. 

12.	Project 24 Update (FILE 141842)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing the following:

1. Background
Project 24 was a temporary revitalisation project pending the Queen’s Parade development.  Project 24 utilised 6 bespoke artist pods split into 2 individual mini studios, creating 12 studios in total. The project opened in April 2013 and had run on a phased basis since then.  

2. Site Permissions
Members would be aware that an application was submitted to extend the planning consent for both the Project 24 site and The Hub. Currently there was Planning consent for the Project 24 site to 24 April 2023 and for The Hub until 30 June 2023. 

3. Queen’s Parade Development Scheme – Bangor Marine Proposal
Members had been made aware that Bangor Marine had expressed an interest in taking over the Project 24 scheme.  This would be an opportunity to showcase and trial opportunities on the site and bring the vision of the Queen’s Parade development to life before construction commences. Bangor Marine proposed to work with the existing operators within Project 24 and to compliment this with food & beverage, retail and leisure opportunities. The existing Hub would remain onsite and be animated by the Council in collaboration with Bangor Marine.

At the time of writing, no agreement had yet been reached between Bangor Marine and the Department for Communities.

4. Artists
There were twelve studios within Project 24, eight of which were occupied at present. There was a contractual arrangement between the Council and the current Project 24 artists until 31 March 2022, with a view to this being reviewed as the Queen’s Parade development and Bangor Marine proposal for use of the site progressed.  A further two studios were used as social pods for workshops, meetings, training, equipment storage, etc.  If no agreement was reached between Bangor Marine and the Department for Communities, it was proposed the Council seek to fill the two vacant studios. 

5. Events
Over the past two years, due to the Covid-19 pandemic, several annual events at Project 24 had to be cancelled.  Where possible, ‘Market Fresh’ and ‘Art on the Rails’ continued to be delivered (restrictions permitting).
‘Art on the Rails’ was a contemporary curated art and craft event that took place on the last Sunday monthly from April to September. 

Market Fresh commenced in 2019 as an additional offering to the Art on the Rails event. Due to its success, Market Fresh had become a standalone event, taking place on the second Saturday monthly.

Market Fresh was an outdoor market, providing an opportunity for local traders and makers to sell and showcase their product/craft. It provides visitors and residents an opportunity to come along and browse the selection of local produce with the opportunity to meet the maker.
 
The Council worked in partnership with resident Project 24 artist, Sharon Regan, to deliver Market Fresh and Art on the Rails. Sharon continues to build an extensive range of support and engagement within the local creative and food sectors.
Due to the continued success of both events, it was proposed those would continue for the period up to December 2022. It was also proposed to deliver 4 larger-scale Market Fresh events at peak visitor times (Easter, Summer, Halloween & Christmas).

The ongoing delivery of Market Fresh and Art on the Rails built a consistent market within Bangor Town Centre, of which could be facilitated elsewhere within the town following the conclusion of Project 24.  A budget for those activities was contained within the rate setting process.

6. Upgrade Works (Queen’s Parade Development site)
The Department for Communities (DfC) had advised of the opportunity to apply for capital funding for upgrade works within the Queen’s Parade Development site. It should be noted this funding needed to be spent by 31 March 2022. 

Officers would make an application for these works which were estimated at c£30,000 and was 100% funded.  The proposed works were:

1. Environmental Health Works within the Project 24 site to include power washing of the pods and the Hub and replacement of damaged picnic tables, etc.
2. General upgrade/repairs within the Project 24 site.
3. General upgrade/repairs to the Queen’s Parade Development site to include installation of temporary vinyls on the windows of the vacant properties located on lower Main Street to improve the appearance of this area and showcase Bangor. It was proposed the vinyls would include historical images of ‘old’ Bangor with the possibility to include images of upcoming developments (e.g. Bangor Waterfront, Queen’s Parade)

RECOMMENDED that the Council agrees to:

1. Extend the current artist contracts to December 2022.  This is conditional on Bangor Marine and the Department for Communities not having reached an agreement by mid-March 2022;

2. The continued delivery of Market Fresh, monthly on the second Saturday through to December 2022, and the delivery of larger scale Market Fresh event four times throughout the year (Easter, Summer, Halloween & Christmas) where Covid-19 legislation and budgets permit;

3. The continued delivery of Art on the Rails on the last Sunday of each month from April to September 2022 where Covid-19 legislation and budgets permit;

4. Proceed with proposed works to the Queen’s Parade Development Site should funding be secured. 

Alderman Wilson proposed, seconded by Alderman Girvan that the recommendations be adopted.

Alderman Wilson admitted he would have cried had he been told on election to the Council, that he would spend the next eight years supporting the contract extensions of Project 24 on what was the development site for Queen’s Parade. He recognised though that the events held there were popular and should continue while central government got its act together over the longer term plans for the site.

Alderman Girvan queried the Market Fresh element of the project and if that was run as a voluntary operation by Sharon Regan.

The Head of Regeneration advised that it was run by Ms Regan in association with other artists and there was no direct payment involved from the Council. He confirmed that the Council paid for the infrastructure around the events, which included coverings, while Ms Regan ran the events.

In response to a query from Councillor Gilmour, the officer clarified that the funding from DfC was for use only on DfC owned land and could not be used for the wider area including unused neighbouring buildings which she felt could have been made more habitable.

Councillor McClean believed that the Council had come a long way in terms of supporting voluntary and community groups and felt the £30,000 funding application was a great suggestion. He queried if it was felt that the Council could be more helpful though, recognising the importance of the community work being undertaken at the Queen’s Parade site.

The Head of Regeneration explained that the proposals had come out of a number of meetings with Ms Regan and the artists, and it was felt that they were a good mix of what could be delivered at the current time. He confirmed that the proposals had come from Ms Regan and officers were supporting those in the best way they could.

AGREED TO RECOMMEND, on the proposal of Alderman Wilson, seconded by Alderman Girvan, that the recommendation be adopted.

 
13.	Regeneration Performance Report for Quarter 3, 2021-22 (FILE 160127)
(Appendix VII)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning as undernoted: 

Context

Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil this requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2021)
· Service Plan – developed annually (approved April/May 2021)

The Council’s 17 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 3 2021-22 was attached to the report. 

Key points to note:

· The Business Adaptation and Improvement Grants were ongoing but taking much longer to deliver due to challenges with the supply of equipment and tradesmen.  All Letters of Offer had been issued and most payments had been made.  Officers were continuing to work with those businesses which had not yet submitted a claim.
· DfC had agreed an extension of the Recovery funding until 31 March 2022, however, a request would now be made for a further extension as there were still key projects to be delivered.

Key achievements:

· The tender for the infrastructure improvements at the Harbour in Portavogie had been issued.
· The work on the Masterplan for the Commons in Donaghadee was progressing.

Emerging issues:

· The Departments of Agriculture, Environment and Rural Affairs, Communities and Infrastructure had made an award of c£1.7M, subject to a letter of Offer, for projects to be undertaken and developed in the rural areas.  The Council had agreed that some of this funding should be used to undertake the public realm scheme in Portaferry. 
· The consideration of regeneration schemes by the Planning Section was taking longer than expected as the NIEA had not the resources to respond to the queries from the Planning Section.

Action to be taken:

· To continue to monitor the implementation of all projects.
· To develop and get the Council’s approval for the programme of works under the Covid Recovery Small Settlements Regeneration Programme. 

RECOMMENDED that the report is noted.

Councillor Dunlop proposed, seconded by Councillor Gilmour, that the recommendation be adopted.

Councillor Adair praised the Head of Regeneration and his team for their work in sourcing funding and delivering projects right across the Borough.

AGREED TO RECOMMEND, on the proposal of Councillor Dunlop, seconded by Councillor Gilmour, that the recommendation be adopted. 

(The Committee Chair, Alderman McDowell, joined the meeting and assumed the role of chair, replacing the Vice Chair, Councillor McKimm, at 7.52pm)

14.	Regeneration Service Plan 2022-23
(Appendix VIII)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing that Since 2017/18 Service Plans had been produced by each Service in accordance with the Council’s Performance Management policy.
Plans were intended to:

· Encourage compliance with the new legal, audit and operational context;
· Provide focus on direction;
· Facilitate alignment between Community, Corporate, Service and Individual plans and activities; 
· Motivate and develop staff;
· Promote performance improvement, encourage innovation and share good practice;
· Encourage transparency of performance outcomes;
· Better enable us to recognise success and address underperformance.

A draft plan for 2022/23 was attached. This plan had been developed to align with objectives of The Big Plan for Ards and North Down 2017-2032; the Corporate Plan 2020-24 and the Annual Performance Improvement Plan (PIP) 2022/23.  The Plan would also support delivery of the ITRDS.  The agreement of the plan would also aid toward achievement of the Council’s performance improvement duties under the Local Government Act (NI) 2014.

The Service Plan highlighted where the service contributed to the Corporate Plan and, where this was the case, set out the objectives of the service for the 2022/23 year. It further identified the key performance indicators used to illustrate the level of achievement of each objective, and the targets that the Service would try to attain along with key actions required to do so.

The plan had been developed in conjunction with staff, officers and management and in consultation with key stakeholders where relevant, including consultation for ITRDS.

The plan was based on the agreed budget. It should be noted that, should there be significant changes in-year (e.g. due to Council decisions, budget revisions or changes to the PIP) the plan may have needed to be revised.

The Committee would be provided with update reports on performance against the agreed plan.

RECOMMENDED that Council adopts the attached plan.

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Councillor Gilmour, that the recommendation be adopted. 

15.	Levelling Up, Housing and Community White Paper (FILE RDP83)
(Appendix IX)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing the undernoted:


Background

On 2 February 2022 Central Government published their Levelling Up White Paper, detailing a programme of changes to address and reverse disparities across the UK’s geographic regions to level up the spread of opportunity equally across the UK.

Appended was the introductory letter to Council Leaders and Chief Executives sent from Michael Gove, Secretary of State for Levelling Up Housing and Communities and Minister for Intergovernmental Relations. 

White Paper Missions

At the Paper’s core was a commitment to change how Government worked with places to level up the mix of factors which supported growth.  They identified these as:  strong innovation, a climate conducive to private sector investment, skills, transport systems, culture, pride in place, safety, and strong local institutions. 

Councils would play a central role in this alongside each devolved Government.  

The White Paper promoted a programme of 12 new medium-term, UK-wide missions alongside specific policy interventions, building on the 2021 Spending Review.  This formed the basis of a plan to tackle widening disparities and deliver transformative change by giving Local Government more powers and accountability to design effective policies at local level.

The full Levelling Up White Paper could be viewed here:  https://www.gov.uk/government/publications/levelling-up-the-united-kingdom 

Levelling Up Fund

Members were aware that Council was successful in securing £3.2m for Greenways from the first round of bids for Levelling Up Funding.  It was anticipated that the second round would open for bids in the next one to two months.  There were no details yet, however, it was expected that the funding criteria for Round 2 would be similar to that for Round 1.  

An internal cross-directorate officer group was being convened to review which Council projected could be submitted to Round 2.   Officers were also working with a number of private sector developers, who had indicated their hopes to submit an application to the Fund.

Updates would be reported going forward as required.

RECOMMENDED that Council notes this report.

Councillor Cummings proposed, seconded by Councillor Gilmour, that the recommendation be adopted.

Councillor Cummings was pleased to see this coming forward and asked if Round 2 of the funding programme would complement Round 1.

The Director of Regeneration, Development and Planning understood that Round 2 would be similar to Round 1 and that the same process would take place with the Chief Executive consulting officers across Council to shortlist projects and then seek Council agreement. The same process had resulted in the funding of the Greenways project previously and officers would be looking at the existing estate and programme of works already agreed by Council. 

The Chair asked if it would be useful to invite some of the Levelling Up representatives to speak to the committee so it could get further understanding and help Council maximise the opportunity. The Director added that there was a local link with the programme’s lead officer and that would be followed up.

AGREED TO RECOMMEND, on the proposal of Councillor Cummings, seconded by Councillor Gilmour, that the recommendation be adopted. 

[bookmark: _Hlk96696683]16.	Seacourt Print Workshop Update (FILE RDP220)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing that Seacourt Print Workshop was an open access printmaking studio with charitable status, offering a wide range of printmaking resources, courses and workshops to a membership of master printmakers, multidisciplinary artists, amateurs and those who printed to improve their wellbeing.  

Established in Bangor 40 years ago, its vision and mission (see over) were closely aligned to many of Council’s own objectives for Bangor town centre and the wider needs of Borough residents and visitors, e.g. regeneration, place, instilling civic pride, culture, health and wellbeing and tourism.

OUR VISION:
Advance printmaking, support regeneration and prosperity, build respectful engaged communities and improve health and wellbeing. 

 OUR MISSION:
To be a creative institution introducing people to printmaking and visual arts and delivering personal development, community good and an engaging place to live, visit and work.
We believe that creativity is a powerful tool that can transform lives. But we also believe that being creative for creativities own sake is restorative, exciting and a means of opening up possibility.
 
HOW WE DO WHAT WE DO:
Our main priorities are to provide access to creativity, educational opportunity, contribute to the cultural regeneration of the seaside town of Bangor, and central to all our services is improving health and well-being.
Further information on Seacourt Print Workshop was available on their website at www.seacourt-ni.org.uk 

In September 2021, the organisation relocated to the former Ulster Bank building on Main Street, Bangor, which had been unoccupied since 2017.  They planned to renovate and redevelop the premises in coming years.  Seacourt Print Workshop believed that cultural organisations would help rejuvenate the town centre by attracting people to experience-based tourism.  They saw their move as giving them opportunities to contribute to town centre regeneration and to play an active role in the reanimation of the high street for the benefit of Borough residents and visitors alike.  

Request for a Letter of Support
Seacourt Print Workshop were still working towards completing purchase of the old bank building, which they hoped to secure by October 2022.  As part of that process, they had requested that Council, along with other local groups and agencies in the community, demonstrated their backing for the venture by contributing a letter of support. 

RECOMMENDED that Council agrees to write a letter of support to Seacourt Print Workshop in support of their purchase of the former Ulster Bank building on Main Street, Bangor.

Councillor McKimm proposed, seconded by Councillor Dunlop, that the recommendation be adopted.

Speaking in support of the project, Councillor McKimm felt it fitted exactly with what the Council was trying to do in terms of providing a bespoke art/culture venue and the strategy of having a diverse high street, while Councillor Dunlop added his support, feeling that it would bring much needed vibrancy to the town centre.

AGREED TO RECOMMEND, on the proposal of Councillor McKimm, seconded by Councillor Dunlop, that the recommendation be adopted. 

17.	Independent Review of Invest NI (FILE RDP155)
(Appendix X)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing that following the announcement by the Economy Minister that an independent review of Invest NI would be carried out, a letter had been received by the Chief Executive (attached) from Sir Michael Lyons, Chairperson of the Independent Review of Invest NI.  

The review would provide an independent assessment of Invest NI’s efficiency along with its capacity to strategically align and deliver the 10X Economic Vision (a concept which embraced innovation to deliver ten times better economy with benefits for the people of NI).  

Sir Michael had stated that he was committed to ensuring that all voices were heard during the consultation and recognised the importance of the voice of local government. There would be a call for evidence in due course and in the meantime he intended to meet with all Chief Executives to explore their views.  Further reports, including on the proposed call for evidence, would be brought back to Council once the detail of the process and timelines was understood.  

RECOMMENDED that Council notes this report.  

Councillor Walker proposed, seconded by Councillor Dunlop, that the recommendation be adopted.

Proposing, Councillor Walker welcomed the review and felt it would be worthwhile. In the past people had been critical of Invest NI, feeling that the organisation had been neglectful of Ards and North Down. He hoped that this work would help to raise the Borough’s profile and bring a level of contribution to its economy that had not been provided in the past.

The Chair, Alderman McDowell, added that Council had a critical role to play and it was important for it to work closely with Invest NI. He felt it was important to issue a positive and constructive response and demonstrate how a close working relationship with the Council could improve economic development. Councillor Adair supported those comments.

AGREED TO RECOMMEND, on the proposal of Councillor Walker, seconded by Councillor Dunlop, that the recommendation be adopted. 

18.	Consultation on the Investment Strategy for Northern Ireland (FILE RDP39)
(Appendix I)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing that Members had been asked to review the Draft Infrastructure 2050 – Investment Strategy for NI Consultation Document - (linked here)  Infrastructure-2050-draft-Investment-Strategy-for-Northern-Ireland-FINAL.pdf (isni.gov.uk) and the consultation webpage - https://isni.gov.uk/strategy/have-your-say/ 
 
The Strategy set out the current state of NI’s infrastructure, identified where it needed to be and explained what was needed to do to get there. It defined the strategic investment priorities and demonstrated how to make best use of its resources. The strategy took a long-term view, looking forward to 2050. 

Many people inside and outside government had already helped in the Strategy’s formation, and it was requested that this dialogue continued.  A recommended response would be put to Council in March for approval.  In the meantime, Members were asked to consider and feed thoughts into the response.    
 
RECOMMENDED that Members consider and feed in any thoughts on the Draft Infrastructure 2050 – Investment Strategy for NI Consultation Document, with a proposed response brought to March Council for approval.  
The Director of Regeneration, Development and Planning outlined the process involved which would see the Head of Regeneration working with other officers across the Council to draft a response. Members were welcome to feed into the process directly through that particular Head of Service.

AGREED TO RECOMMEND, on the proposal of Councillor Cummings, seconded by Councillor Dunlop, that the recommendation be adopted. 

19.	notice of motion submitted by councillor adair and councillor edmund
	
[bookmark: _Hlk97549774]That this Council tasks officers to bring back a report on Enhancement and Regeneration of Kircubbin Promenade as a potential village renewal scheme for the benefit of residents and tourists alike in seeking to deliver the Kircubbin village plan.

(Councillor Edmund was admitted to the meeting at 8.03pm)

Councillor Adair proposed, seconded by Councillor Edmund, that the notice of motion be adopted.

Proposing, Councillor Adair advised that a funding bid had since been progressed which could bring most of the improvements that he had been calling for as part of the Notice of Motion. A former elected member Kieran McCarthy had been successful previously in securing improvements to Kircubbin’s promenade with tarmacking and picnic tables. Now Councillor Adair and Michelle McIlveen MLA had been contacted by residents with calls for further improvements to include lighting and an outdoor gym for the promenade.

While there was now a funding bid in for much of those improvements, he added that the outdoor gym element was not part of that and he was hopeful that it could be funded through alternative means such as the PEACE Plus programme and that had been his reasoning for keeping the Notice of Motion listed on the agenda.

The seconder Councillor Edmund added that the improvements would complement the recent enhancement of the green area in Kircubbin. An outdoor gym would also bring exercise opportunities and its proximity to the football field would provide a good route for joggers. He also noted the link with the children’s play area. In addition it would enhance the Ards Peninsula’s tourist trail and provide another stop off point.

Summing up, Councillor Adair thanked the Head of Regeneration and his team for identifying the potential funding opportunity and he was delighted to see the application going forward.

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Councillor Edmund, that this Council tasks officers to bring back a report on Enhancement and Regeneration of Kircubbin Promenade as a potential village renewal scheme for the benefit of residents and tourists alike in seeking to deliver the Kircubbin village plan.

(Councillor Edmund left the meeting at 8.10pm)
20.	ANY OTHER NOTIFIED BUSINESS

The Chairman informed members there were no items of Any Other Notified Business.

NOTED.

EXCLUSION OF PUBLIC/PRESS 

AGREED, that the public/press be excluded during the discussion of undernoted items of confidential business.  

21.	Deputation from Brookland Property
Long-term Plans for the Regeneration of the Flagship Centre and Car Park
(Appendix XI)
	
***IN CONFIDENCE***	

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

22.	Flagship Update (FILE RDP83)
(Appendix XII)
	
***IN CONFIDENCE***	

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

(The meeting went into recess at 9.01pm and resumed at 9.11pm)

(Alderman Girvan and Councillor Brooks had left the meeting at this stage – 9.11pm)

23.	Ards and North Down Social Entrepreneurship Programme (ANDSEP) 2021-2023 (FILE ED116 - ANDSEP Programme 2021-2023)
	
***IN CONFIDENCE***	

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

24.	Update on Full Fibre NI, Digital Connectivity Infrastructure Accelerator Programme and Digital Surge Programme (FILE DEVP25)

 ***IN CONFIDENCE***	

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

25.	Development Proposal for Hibernia Street Car Park, Holywood (FILE REG 1/RDP162)
(Appendices XIII - XVII)
	
***IN CONFIDENCE***	

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

26.	Covid Recovery Small Settlements Regeneration Programme (FILE RDP43)
(Appendix XVIII)
	
***IN CONFIDENCE***	

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

[bookmark: _Hlk96433741]27.	Belfast Region City Deal Update (FILE RDP22)
(Appendices IXX - XXI)
	
***IN CONFIDENCE***	

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

28.	Queen’s Parade

***IN CONFIDENCE***	

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Councillor Dunlop, seconded by Councillor Gilmour, that the public/press be re-admitted to the meeting. 

TERMINATION OF MEETING 

The meeting terminated at 10.08pm.
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