		ITEM 8.3				

		RDC 03.02.2022

ARDS AND NORTH DOWN BOROUGH COUNCIL

A meeting of the Regeneration and Development Committee was held remotely via Zoom on Thursday 3 February 2022 at 7.00pm.  

PRESENT:

In the Chair: 	Alderman McDowell

Aldermen:		Girvan	 			M Smith 
Menagh 			
					
Councillors: 	Adair					Dunlop
			Armstrong-Cotter (7.20pm)		Gilmour  	
			Blaney				McClean (7.44pm)
			Brooks				McKimm
Cummings				Walker
			 
				 		
In Attendance: Director of Regeneration, Development and Planning (S McCullough), Head of Regeneration (B Dorrian), Head of Economic Development (C McGill), Head of Planning (A McCullough) and Democratic Services Officer (P Foster)

1. Apologies
[bookmark: _Hlk55547436]
Apologies had been received from Alderman Wilson.

An apology for lateness had been received from Councillors Armstrong-Cotter and McClean.

NOTED.

2.     Declarations of Interest 

The Chairman (Alderman McDowell) sought Declarations of Interest at this stage and none were made.

NOTED.

3. Conway Square Seating Update (FILE  RDP43) 
(Appendix I)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing that as previously reported, Council had been working with the Department for Communities (DfC) on bespoke projects to enhance the Borough. The Newtownards Town Advisory Group (TAG) had previously discussed the potential for further seating and tables to enhance Conway Square and create a “piazza” feel to the square.

Council officers had met with both the Newtownards Chamber of Commerce and the Saturday Market representatives in a bid to design a solution that did not impact on the market operation, but still enhanced Conway Square. The attached revised design was sent to the Newtownards TAG and the Licensing and Regulatory Services Manager for consultation.  No negative views had been expressed about the proposed design.

Next Steps

If the Council agreed the recommendation, a tender process would commence. 

RECOMMENDED that Council agrees the revised design and proceeds to tender.

ALSO PREVIOUSLY CIRCULATED:- Addendum report from the Director of Regeneration, Development and Planning referring to the report dated 17 January 2022 concerning the proposed seating for Conway Square.  Since this report was prepared, several issues had come to light which had a bearing on the proposal.

As members would recall this project was to be funded by the Department for the Communities (DfC) and must be commissioned by 31 March 2022.  To be able to achieve this the tender for the supply of the seating and tables would have to be issued this week and delegated authority sought for the Regeneration and Development Committee in March to award the contract.  This would have permitted the contract to have been issued in March and therefore meet DfC’s timeline.  It had now come to light that the supply and installation of those could not be programmed to meet the agreed timeline due to the redesign, consultation responses and subsequent procurement process deadlines. 

Following the agreement of the design some internal consultation had taken place with colleagues in Assets and Property Services and Cleansing.  Concerns had been raised about the maintenance and cleaning of the Square, especially the tables and chairs.  At present Conway Square was cleaned using a small mechanical sweeper and it was felt that the introduction of those tables and chairs would require additional time as manual brushing would now be required.  However, the main concern was about how the tables, chairs and surrounding areas would be kept clean during the course of a day so that a build-up of waste did not occur.

In light of those issues, officers had spoken with DfC who had confirmed that the offer of funding was only available until 31 March 2022.  However, the Department outlined, subject to DfC capital budgets, that there may be funding available in the next financial year which may allow Council to revisit the scheme once the operational issues had been resolved.
  
After considering the above it was now believed the implementation of the scheme should be reworked with an operation plan being developed and a further report being presented to the Council as soon as possible.

RECOMMENDED that Council agrees that the project should be deferred until the issues can be resolved with a further report brought back to Council in due course.

The Head of Regeneration provided members with some background information and guided them through the addendum report highlighting the salient points within it. He informed members that having spoken to DfC officials earlier that day their position remained the same hence the recommendation now before members. The officer added that it would be his intention to contact DfC on commencement of the new financial year to seek guidance on funding opportunities.

Councillor Gilmour proposed, seconded by Councillor Cummings, that the recommendation be adopted.

The proposer, Councillor Gilmour, echoed the sentiments of disappointment which had been expressed but also acknowledged the need to ensure that proposals put in place were the right proposals which would sit well with Council service provision requirements.

Councillor Cummings commenting as seconder also expressed disappointment  but similarly agreed that it was important to ensure the project was delivered by the Department during the incoming financial year.

AGREED TO RECOMMEND, on the proposal of Councillor Gilmour, seconded by Councillor Cummings, that the recommendation be adopted. 

4.	Portavogie Promenade EIS Update (FILE RDP15) (Appendix II)
	  
PREVIOUSLY CIRCULATED:- Report from the Director of Regeneration, Development and Planning detailing that as previously notified, a grant was awarded by the SEAFLAG fund for a small environmental improvement scheme at Portavogie Promenade. The value of the grant was £87,602.42 and as agreed, a Council capital budget of £25,000 had been allocated, giving a current total budget of £112,602.42.

Prior to the work commencing and the grant being awarded, there had been a significant rise in material and construction costs, alongside damage caused by the two recent storms.

Due to an increase in construction and material costs, the updated quotes received in December totalled £134,268.38. Those were expected to rise further prior to the work commencing.

Officers had investigated and identified some minor changes to the project which would result in longevity and future proofing against further storm damage and maintenance. The new scheme would consist of the same elements as the original scheme, with subtle changes, therefore not affecting the SEAFLAG grant. 


The proposed changes would include:

· 4m high column mounted LED lighting from the bin at the pedestrian entrance to Anchor carpark, straight down the path to the prom, then along the prom to Princess Ann Road.
· Minor repairs and resin bonded gravel surfacing along this stretch of prom (excluding the small area affected by storm damage)
· Concrete along the storm damaged stretch to future proof against further storm damage and allow for cleaning and stone clearance with a mechanical digger. The contractor had expressed concern with using resin bonded gravel on this stretch and advised against it. Additionally, they had indicated that they would not stand over this if the Council wished to proceed. 
· Three additional rails added to the bottom of the existing recycled plastic fence to provide a neat edge to finish the surface and help prevent stones washing onto the promenade path.
· Several additional trees planted in Princess Anne Square as per the original proposal.
· Entrance and interpretive signage as per the original proposal.

Those minor changes were not significantly different from what was previously proposed.  The amended scheme still achieved all the objectives in terms of connectivity, maritime heritage and a more attractive environment set out in the SEAFLAG objectives and Letter of Offer.

The Council had been awarded a grant through the Small Settlements Scheme, with a budget for objectives specifically set out by the Department for infrastructure (DfI).  It was anticipated that the Letter of Offer for this funding would be received by the Council by the end of January.  In light of this, it was proposed that circa. £50,000 was allocated from this fund to be used for the Portavogie Promenade project to meet the additional costs.

DfI funding must be used to deliver projects, or elements of projects, that contribute to DfI’s policy interests: supporting active travel, promoting connectivity and access to services, and/or create and enhance green / blue spaces. This project aligned with the following DfI Small Settlements objectives:

· Connection pathways to access town centres the centre of settlements and key services – adapting existing routes and/or creating desirable new ingress and egress routes.
· Tree planting incidental to creating/improving walking or cycling paths.

RECOMMENDED that the Council agrees:

a) the proposed project changes as outlined above and

b) allocation of c£50,000 from the Small Settlements Scheme to cover the increased cost of the Promenade project.

Councillor Adair proposed, seconded by Councillor Gilmour, that the recommendation be adopted.

The proposer, Councillor Adair, expressed his thanks to the Head of Regeneration and his team for the work which had been undertaken in respect of this project. He recalled how he along with Ms Michelle McIlveen MLA had visited the village following which the project had been developed. Continuing he informed members that the promenade had been built in the 1970s but then fallen into disrepair before funding was secured to restore and refurbish it. Councillor Adair noted that it was a big draw for not only local residents but visitors alike and a recent footfall counter had recorded some 70,000 visitors in one year. The promenade at Portavogie offered breath-taking views and the recent installation of lighting was also a great benefit. He added that he looked forward to tree planting taking place in and around the promenade.

Commenting as seconder, Councillor Gilmour, welcomed the investment in the Borough and continuing also expressed her appreciation for the work which had been undertaken in respect of this.

At this stage Councillor Walker asked if the Letter of Offer had been received from DfC.

In response the Head of Regeneration indicated that it had not been received to date however further areas of clarification had been sought by the Department and on receipt of the letter works would commence. 

Councillor Brooks expressed his thanks to Councillor Adair for the work he had undertaken in respect of this adding that he hoped to visit Portavogie promenade in the not-too-distant future.

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Councillor Gilmour, that the recommendation be adopted. 

[bookmark: _Hlk61969964]5.	Minutes of Town Advisory Group Meetings for noting (Appendix III) 

PREVIOUSLY CIRCULATED:- Minute of Town Advisory Meetings as detailed below:

5.1 Newtownards – held on 23.11.21
5.2 Bangor – held on 25.11.21
5.3 Donaghadee – held on 29.11.21
5.4 Holywood – held on 1.12.21
5.5 Comber – held on 6.12.21 

RECOMMENDED that the minutes be noted.

Councillor Walker proposed, seconded by Councillor McKimm, that the minutes be adopted.

The proposer, Councillor Walker, noted the amount of work which had taken place throughout each of the towns however he expressed some concern that the day’s earlier events at Stormont could impact future plans and he sought clarity on that. 
In response the Director indicated there should not be any impact on agreed proposals for the incoming year however the question would be whether those projects not yet signed off would be impacted.

Councillor Walker referred to the proposals for Conway Square discussed earlier in the meeting and expressed concern those could now be in jeopardy. He also expressed some concern about the proposed review of Town Masterplans.

The Head of Regeneration advised that those projects which fell within the remit of the ‘Covid Recovery Small Settlement Grants’ had all been agreed. The review of Town Masterplans was set to commence imminently, and that as the project was being funded by Council, subject to rate setting, this specific project would not be affected. He expressed the view that the only projects which could be affected would be those which fell within Rural Schemes where funding wasn’t confirmed. 

(Councillor Armstrong-Cotter joined the meeting at this stage – 7.20pm)

At this stage Councillor Walker sought further reassurance that the Belfast City Regional Deal (BCRD) would also not now be in jeopardy to which following the Director confirmed that the BCRD had been signed off just before Christmas with the Bangor Waterfront  proposals also presented to the Department for approval. She indicated that she did not believe there would be any issues. Thanking the Director Councillor Walker commented that it was important to reassure people not to be concerned. 

The seconder, Councillor McKimm, stated that it was a great opportunity for the community to become engaged and as such he was content to second the proposal.

Raising the Bangor Town Advisory Group minutes, Councillor Gilmour, referred to the planters in Abbey Street, Bangor which needed to be replaced as the result of being struck by vehicles and sought an update on that.  In response the Head of Regeneration confirmed that work was ongoing and with a new officer in post it was hoped to bring forward a report in due course. 

Councillor Cummings referred to the Comber Town Advisory Group minutes and noted the securement of funding for the Greenway and sought clarity on when the Department was expected to report back on the ongoing issues with the project. The Head of Regeneration advised that regrettably he was not involved with the Greenways project but indicated he would endeavour to  have the information forwarded to the member in due course. The Director added that DfI had made a commitment to the project and to work more collaboratively with the Council. 

AGREED TO RECOMMEND, on the proposal of Councillor Walker, seconded by Councillor McKimm, that the recommendation be adopted. 

(Councillor P Smith joined the meeting at this stage – 7.28pm)




6.	NOTICE OF MOTION 

6.1.	Notice of Motion submitted by Councillors P Smith & Blaney

Councillor P Smith proposed, seconded by Councillor Blaney that this Council welcomes the work completed last year by the Department for Infrastructure on the roads and footpaths in the centre of Ballygowan and asks officers to build on this by working up proposals to further enhance the village.

The proposer, Councillor P Smith, recalled how back in January 2020 the A23 which ran through the village of Ballygowan had started to crumble, the footpath had become impassable, and streetlights were missing. As such he had submitted a Notice of Motion in February 2020 calling for action to be taken on those issues and subsequently the work was completed in February 2021 with the resurfacing of the road, new footpaths and streetlights installed.

Considering the Public Realm Scheme Councillor Smith noted that Ballygowan had been identified as a village which would qualify for this, but funding had yet to be secured despite Portaferry, a village of a similar size, successfully securing funding for Public Realm Scheme. He suggested that Ballygowan appeared to be the forgotten village of the Borough.

As such he was asking officers to come forward with proposals for shovel ready projects for Ballygowan should funding become available. He added that Ballygowan was a growing village and one which was entitled to investment, and he asked members to support his proposal.

Commenting as seconder, Councillor Blaney echoed the proposer’s comments and acknowledged his hard work and dedication shown to this part of the Borough. He added that he looked forward to being able to secure further funding for the village to enable further enhancements to it.

Councillor Adair spoke in support of the proposal adding that during previous visits to the village he had been made to feel very welcome.  He acknowledged that both his colleagues Michelle McIlveen MLA and Alderman Robert Gibson were both from Ballygowan.  As such Alderman Gibson wished him to express on his behalf to the committee his support for the Notice of Motion for greater investment in Ballygowan which had some 3,000 residents.  Continuing he welcomed the recent refurbishment of Ballygowan Village Hall and disagreed that it was the forgotten village of the Borough.  He agreed that further investment was necessary and suggested the Small Settlement Grant may be able to provide some funding opportunities.  The square in Ballygowan was very much a focal point with some good shops and a family atmosphere within the village.  Councillor Adair also made reference to the playing fields at the Moss Road and suggested further investment could be made there to include signage provision. 

Councillor Cummings also expressed his support for the Notice of Motion for further investment in the growing village of Ballygowan which had now some 3,000 residents.  Continuing he stated that those residents were very proud and passionate about their village and acknowledged the need for further investment.  He agreed that key to that was the availability of shovel ready projects once funding had been secured. 

Alderman Girvan also expressed her support noting that during previous considerations of Ballygowan Village Plan issues such as parking and provision of a doctor’s surgery had been highlighted. Continuing she suggested that consideration was given by officers to brightening the village up through the use of street furniture and planting.

(Councillor McClean joined the meeting at this stage – 7.44pm)

By way of summing up, Councillor P Smith thanked members for their comments and confirmed that any proposals put forward would need to be costed.  He agreed there were many things which could be done to enhance the village and therefore he asked  members support for his proposal which would see shovel ready projects in place once funding became available.

AGREED TO RECOMMEND, on the proposal of Councillor P Smith, seconded by  Councillor Blaney, that this Council welcomes the work completed last year by the Department for Infrastructure on the roads and footpaths in the centre of Ballygowan and asks officers to build on this by working up proposals to further enhance the village.

(Councillor P Smith left the meeting at this stage – 7.46pm)

7.	ANY OTHER NOTIFIED BUSINESS

The Chairman informed members there were no items of Any Other Notified Business.

NOTED.

EXCLUSION OF PUBLIC/PRESS 

AGREED TO RECOMMEND, that the public/press be excluded during the discussion of undernoted items of confidential business.  

8.	Bangor Marina Q3 Report – Oct-Dec 2021(FILE RDP160)
	(Appendix IV)

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION

9.	queen’s parade (appendix V)

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED TO RECOMMEND, on the proposal of Councillor McClean, seconded by Councillor Dunlop, that the public/press be re-admitted to the meeting. 

TERMINATION OF MEETING 

The meeting terminated at 8.50pm. 
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