ITEM 8.3

			EC.11.05.22PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A meeting of the Environment Committee was held remotely via Zoom on Wednesday, 11 May 2022 at 6.00 pm.

PRESENT:
 
In the Chair: 	Alderman M Smith  
	
Alderman:              Carson (6.16 pm)                                                              
	                                Wilson 	                               					
Councillors:		Armstrong-Cotter 		Greer
Cathcart			Johnson 
Cummings   			McKee            				Douglas (6.29 pm)		Smart  
Edmund  				
					  	  	 			 	
Officers:- 	Director of Environment (D Lindsay), Head of Assets and Property Services (P Caldwell), Head of Regulatory Services (S Addy), Head of Waste and Cleansing Services (N Martin) and Democratic Services Officer (H Loebnau)

1.	Apologies

The Chair of the Environment Committee, Councillor MacArthur, had sent her apologies and Alderman M Smith, as Deputy Chair of the Committee, would be taking the Chair at the meeting.  Apologies were also received from Councillor Kendall and apologies for lateness from Alderman Carson and Councillor Boyle.  
  
NOTED.   

2.	Declarations of Interest

The Chair asked for Declarations of Interest.  Alderman M Smith and Councillor Wilson both declared an interest in Item 6 – Grant of Entertainment Licences.    

NOTED. 

3.	Chewing gum task force fund  
	(Appendix I) 

[bookmark: _Hlk96609806]PREVIOUSLY CIRCULATED:- Report dated 11 April 2022 from the Director of Environment detailing that the newly established Chewing Gum Task Force brought together some of the UK’s major chewing gum producers in a new partnership to remove gum litter from UK high streets and prevent future littering. The scheme administered by independent charity Keep Britain Tidy, saw the chewing gum firms invest up to £10 million over five years to achieve two objectives; cleaning up historic gum staining and changing behaviour so that more people would bin their gum.
Grants of up to £20,000 were available to individual councils in England, Scotland, Wales and Northern Ireland to fund street cleansing and/or purchase of cleaning equipment. Councils would also benefit from a bespoke gum litter prevention package, including targeted behaviour change signage and advice to encourage people to bin their gum.

As reported last month, there was a shortfall in the funding for the two additional posts to operate the new Public Realm Deep Clean Equipment.  Initial enquiries had confirmed that the funding could be used to employ additional staff to operate gum removal equipment. As part of the grant application process, the application must have Committee approval and state the name of a Councillor/Member Champion (see appendix – example application form).

RECOMMENDED that the Council proceeds with a grant application and secondly agrees a Councillor/Member Champion.

Proposed by Councillor Cathcart, seconded by Councillor Johnson, that the recommendation be adopted and that Councillor MacArthur be appointed as the Councillor/Member Champion.  

Councillor Cathcart welcomed the additional funding to the Council and firmly believed that the onus should be on producers to help address the chewing gum litter problem through a tax or levy on them.  However, he remained curious about the role of the Member Champion.  In seconding the recommendation, Councillor Johnson shared that opinion and had nothing further to add.     

Councillor Wilson agreed with those who had spoken and thought that it was good to see producers beginning to show corporate responsibility and this was also being seen in the collection of soft plastics in supermarkets.  He hoped that the responsibility being shown would soon be adopted by fast food producers/retailers.        

[bookmark: _Hlk101952788]AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Councillor Johnson, that the recommendation be adopted, and that Councillor MacArthur become the Councillor/Member Champion.  

4.	Consultation on the reforms of the packaging waste recycling note (PRN) and packaging waste export recycling note (pern) system and operator approval 
	
PREVIOUSLY CIRCULATED:- Report dated 20 April 2022 from the Director of Environment detailing that the Consultation Paper related to proposals to amend the Packaging Waste Recycling Note system to align with the new Extended Producer Responsibility Regulations. 

Since 2007, all packaging producers with a turnover in excess of £2 million and handling more than 50 tonnes of packaging per year, had been obligated to demonstrate that they had met statutory recycling obligations. That had been achieved by purchasing PRNs and PERNs from accredited recycling processors. The transactions were normally purchased through compliance schemes acting on behalf of producer members. That operated as a market-based system, with the price of PRNs fluctuating based on supply and demand.

Historically, the transactions had been between Packaging Producers and Recycling Processors, with councils who managed the collection of household waste receiving no direct payments. Under the new Extended Producer Responsibility Regulations, there would be a new separate payment made by producers to local authorities for managing the collection and sorting of household packaging waste.

The Consultation set out 22 questions relating to the proposed changes. The majority of those would have no direct impact on Council services and related to recycling processors and packaging producers. That said, as the Council used a number of recycling processors and ultimately a sizeable volume of materials were shipped abroad for recycling, the stability of markets had an important bearing on gate fees.

The full Consultation Paper could be viewed using the following hyper link:

Reforms to the PRN and PERN System Consultation Document.pdf (defra.gov.uk)

RECOMMENDED that the Council agrees the proposed response attached in the appendix.  

Proposed by Councillor McKee, seconded by Councillor Cathcart, that the recommendation be adopted.   

Proposing the recommendation Councillor McKee had nothing further to comment.  Councillor Cathcart considered the response to be well set out and believed that the innovation necessary within the industry to reduce waste would not be taken until the government took a firmer stance on packaging waste.  He expected a remarkable improvement in waste generation to take place when charges were introduced and appreciated the report and update to the Environment Committee.  

AGREED TO RECOMMEND, on the proposal of Councillor McKee, seconded by Councillor Cathcart, that the recommendation be adopted.  

5.	Amendments to property maintenance strategy
	(Appendix II) 

PREVIOUSLY CIRCULATED:- Report dated 22 April 2022 from the Director of Environment detailing that the Council’s Maintenance Strategy was originally implemented in 2016 but had been revised several times to meet the changing needs of the Estate and to evolve in line with best practice and changes to other, related strategies.  In this fourth revision, a number of changes were proposed.





Development of the Condition Survey

Officers understood that it was not simply a building’s condition that determined its need or suitability for refurbishment works, therefore two additional criteria had been introduced.

Cognisance of Other Strategies

This criterion was designed to take into account the possibility of the asset being replaced, sold, developed or declared surplus as part of the other Council plans and strategies.

The scoring ranged from 1: Highly unlikely within the next ten years to, 4: Planned future project within two years.

Social Adjustment

This criterion was designed to explicitly take into account the requirement for social
need and provision of service for the community, to be considered within the
current stock of buildings.

Factors such as the building’s current layout / size / facilities would be taken into
account when scoring.

The scoring ranged from 4: Good – An extensively used facility with high
occupancy usage.  Performing as intended and operating efficiently, to, 1: Bad – 
Under-utilised.  Required major improvements / redesign to be fit for purpose. 

These two criteria would help ensure that the Council’s building stock remained fit for purpose in terms of both its design and condition.

Amendments in line with the Council’s Newly Approved Play Strategy

Each of the Council’s 80 play sites cost between £50 and £175k to replace (depending on the Tier or type MUGA/Skatepark/Pump Track) and ideally that should be done every 15 years.  Therefore, an annual capital budget of £500k was required to avoid large peaks and troughs in Capital financial planning. That represented a £200k per year increase, in line with figures published within the play strategy.

RECOMMENDED that the amendments detailed within this report and made within the revised strategy attached, are adopted by the Council.

Proposed by Councillor Cummings, seconded by Councillor Cathcart, that the recommendation be adopted.  

Councillor Cummings commended the Strategy particularly in relation to the social impact of property maintenance and was mindful that a number of Council Community Centres served a lot of community need, so therefore it was right and proper that the Council introduced that element into its strategy. 

Seconding the recommendation, Councillor Cathcart thought that the amendments to the Strategy were sensible and he was happy to approve them.  He indicated that a number of fountains in Pickie and the Promenade in Bangor were not working currently, and he asked how the Council would address those repairs in the short to medium term since he was concerned about safety to the public.  The Head of Assets and Property Services was aware of the issues in that area but not the extent of them and would examine that further.    

Councillor Smart gave his support to the amendments to the Strategy which highlighted an awareness of what could be sold or replaced, and the Head of Assets and Property Services explained the scoring mechanism in terms of the likelihood of future changes to property use or ownership when consideration was being given to investment.  

The officer made it clear that Members would be informed annually on the out working of the Strategy with a report being brought before the Council.     

AGREED TO RECOMMEND, on the proposal of Councillor Cummings, seconded by Councillor Cathcart, that the recommendation be adopted.

Alderman M Smith, Acting Chair of the Environment Committee, and Alderman Wilson had declared an interest in the Item 6 below and it was agreed that neither would take part in the decision of Committee on this matter.  

It was proposed by Councillor Cummings, seconded by Councillor Armstrong-Cotter that Councillor Smart take the Chair for Item 6.    

6.	grant of entertainment licences 
		
PREVIOUSLY CIRCULATED:- Report dated 22 April 2022 from the Director of Environment detailing that applications had been received for the grant of entertainment licence as follows: 

1. Royal North of Ireland Yacht Club – Marquee, 7 Seafront Road, Cultra

Applicant: Mr Roger Lees, 88 Princetown Road, Bangor 

Days and Hours: 7pm – 11pm, 19th – 21st August 2022 

Type of entertainment: Indoor dancing, singing and music or any other entertainment of a like kind.

2. Royal Ulster Yacht Club – Marquee, 101 Clifton Road, Bangor

Applicant: Mr Gavin Watson, 101 Clifton Road, Bangor 

Days and Hours:    23rd – 26th June 2022
· 6pm – 11pm, 23rd, 24th, 25th June 
· 4pm – 6pm, 26th June 

Type of entertainment: Indoor dancing, singing and music or any other entertainment of a like kind.

3. The Woburn Arms, 69 Main Street, Millisle

Applicant: Mr Thomas Bickerstaff, 52 Abbey Road, Millisle 

Days and Hours: Monday to Sunday during the permitted hours when alcohol may be served on these premises under the Licensing (NI) Order 1996

Type of entertainment: Indoor dancing, singing and music. 

4. Stoneyfalls Equestrian Arena, 1 Bush Road, Ballyhalbert

Applicant: Mr Hugh Colwell, 4 Stoneyfalls Lane, Ballyhalbert 

Days and Hours: Friday, Saturday, Sunday 7.30pm – 1.00am

Type of entertainment: Indoor dancing, singing and music

RECOMMENDED that the Council grants the applications.

AGREED TO RECOMMEND, on the proposal of Councillor Armstrong-Cotter, seconded by Councillor Johnson, that the recommendation be adopted.  

Alderman M Smith resumed the Chair.  


7.	grant of outdoor entertainment licence 

PREVIOUSLY CIRCULATED:- Report dated 22 April 2022 from the Director of Environment detailing that an application for an outdoor entertainment licence had been received.

Walled Garden, Bangor Castle

Applicant: Mr Kieran Gilmore, 27 Sheridan Drive, Bangor BT20 5NQ

Days and Hours:   10th – 30th August 2022
· 12noon – 11pm (except Sundays which have a 10pm finish)

Type of entertainment: A public musical / theatrical entertainment event to be held wholly or mainly in the open air as part of the Open House Festival.

RECOMMENDED that the Council grants this licence with the condition that it will not be issued until the licensee provides and implements an Event Management plan to the satisfaction of the PSNI, NIFRS and Council Officers.

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Alderman Wilson, that the recommendation be adopted.  

8.	licensing q3 activity report (october to december 2021) 

PREVIOUSLY CIRCULATED:- Report dated 23 March 2022 from the Director of Environment detailing that the information provided in the report covered, unless otherwise stated, the period from 1 October to 31 December 2021. The aim of the report was to provide members with details of some of the key activities of the Licensing Service, the range of services it provided along with details of level of performance. 

Applications Received

[bookmark: _Hlk9930560]The Service dealt with a wide range of licensing functions which required the officers to consult with the PSNI, NIFRS and a range of other internal Council Sections in making their assessment of an application.

	
	Period of Report
	Same quarter last year

	Entertainment Licence
	50
	51

	Cinema Licence
	1
	1

	Amusement Permits
	1
	1

	Marriage & Civil Partnership Place Approval
	2
	
1


	Pavement Café Licence
	0
	2

	[bookmark: _Hlk10034160]Street Trading Licence
	4
	1

	Lottery Permits
	6
	6



[bookmark: _Hlk9930574]Most of the licences issued were for renewals and hence the workload was constant year on year. Renewing a licence still entailed considerable work to access 
the application and consult with the other bodies.

Regulatory Approvals 

That was the number of licences, approvals and permits that had been processed and issued. 

	
	Period of Report
	Same quarter last year

	Entertainment Licence
	71
	28

	Cinema Licence
	1
	0

	Amusement Permits
	1
	1

	Marriage & Civil Partnership Place Approval
	2
	0

	Pavement Café Licence
	0
	7

	Street Trading Licence
	5
	0

	Lottery Permits
	5
	0



Inspections

The Service normally carried out a range of inspections in connection with the grant and renewal of licences to establish if the premises were suitable.  In some cases, Council officers inspected with the NIFRS.

Due to the Covid-19 crisis all entertainment in premises had stopped. Whilst premises had continued to apply for the grant and renewal of licences officers had not been able to enter any licensed premises to carry out inspections.

Town Centre CCTV

The Council operated 18 cameras in Bangor, Holywood and Newtownards with the control room located in Bangor. They were manned for 40 hours per week; the remainder of the week the cameras were recording from a fixed position.

During the period of the report 7 incidents were recorded and reported to the PSNI by the CCTV operator:

	Offence Recorded
	Bangor
	Holywood
	Newtownards
	Total

	Assaults
	1
	1
	0
	2

	Drink driving
	1
	0
	0
	1



Off Street Car Parking

Whilst the car parks were in use again, they had not returned to their previous levels due to the Covid-19 restrictions.

Table 1: Income from Ticket Sales

	
	Period of Report
	Previous year

	Income from ticket sales
	£216,058
	£141,858



Table 3: PCN’s Issued 

	
	Period of Report
	Same quarter last year

	Bangor
	262
	217

	Holywood
	212
	180

	Newtownards
	313
	288

	Total
	787
	685



RECOMMENDED that the Council notes the report.

Proposed by Councillor Cummings, seconded by Councillor McKee, that the recommendation be adopted.  

(Councillor Douglas entered the meeting at 6.29 pm)

Councillor Cummings was happy to propose the recommendation to note the report but drew officers’ attention to the operation of town centre CCTV, enquiring about the hours of manned services and how often CCTV was called as a witness to crime.  The Director explained that it was manned during set hours across the week and when that occurred the cameras could be rotated to follow activity being monitored, however when the CCTV monitoring room was unmanned the cameras remained in a fixed position and so the value of the information they provided would potentially be more limited.  He did not have statistics on how frequently the PSNI asked to view the footage and would check that with a view to clarifying in future reports.  

The Member expressed his concern about the low number of incidents reported to the police and wondered was the current resolution standard of the camera adequate to bring people to court.  He had raised that with the local police commander and was aware that there was a working group looking at the town centre CCTV systems and that a report on the review was due soon.     

(Alderman Carson entered the meeting at 6.16 pm)

The Director explained that the plan was that a report be brought back to the committee making a recommendation after that preliminary review, proposing a way forward.  However, at this stage the thinking was that, given the range of parameters and inter-related issues, the recommendation may well be that the Council bring in an expert to do a full review engaging with relevant stakeholders internal and external, available technologies, financial estimates, potential funding streams, models of best practice etc.  

Other Members discussed the operation of the CCTV and Councillor Armstrong-Cotter questioned if the cameras were indeed acting as a deterrent.  She wondered if the manning hours should be changed to the times when most crime was committed and considered that if the public knew they could be watched it would act as a deterrent.  Alderman Wilson noted that the figures related to the same quarter last year but felt that comparison should be made to pre pandemic times to more accurately reflect reality.  The Director agreed that those questions could be considered in the immediate term and historical trends would be considered in the report.  

Councillor Edmund was aware that the cost of the equipment was very high and asked if the Council should look to central government to obtain the funding needed.  He also considered the importance of greater surveillance cover and more flexibility within the times of monitoring.  

AGREED TO RECOMMEND, on the proposal of Councillor Cummings, seconded by Councillor McKee, that the recommendation be adopted.  

9.	Any Other Notified Business
		
There were no items of Any Other Notified Business. 

EXCLUSION OF PUBLIC/PRESS 

AGREED, on the proposal of Councillor Smart, seconded by Councillor Douglas, that the public/press be excluded during the discussion of the undernoted items of confidential business.

10. 	FRAMEWORK FOR THE PROVISION OF ELECTRIC AND GAS SUPPLIES FOR ARDS AND NORTH DOWN COUNCIL PROPERTIES 
	
***IN CONFIDENCE***

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

11.	EXTENSION OF TENDERS 

***IN CONFIDENCE***

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

12. 	ARC21 HAULAGE TENDER REPORT 
		(Appendix III) 

***IN CONFIDENCE***

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)
RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Councillor Armstrong-Cotter, seconded by Councillor Edmund, that the public/press be re-admitted to the meeting. 

Before finishing the Acting Chair, Alderman M Smith, stated that this would be the last Environment Committee meeting of the session and she offered praise to the outgoing Chair, Councillor MacArthur, along with relevant officers and Members of the committee.  It had been a challenging year and she gave best wishes to all for the coming Council year.      

TERMINATION OF MEETING 

The meeting terminated at 7.54 pm.





