

			EC.06.04.22PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A meeting of the Environment Committee was held remotely via Zoom on Wednesday, 6 April 2022 at 7.00 pm.

PRESENT:
 
In the Chair: 	Councillor MacArthur 
	
Alderman:              Carson
	                                Wilson                                					
	 					
Councillors:		Armstrong-Cotter 		 	Greer
Boyle					Johnson 
Cathcart (7.19 pm)			Kendall 
			Cummings 				McKee 
Edmund 				Smart
					  	  	 			 	
Officers:- 	Director of Environment (D Lindsay), Head of Assets and Property Services (P Caldwell), Head of Regulatory Services (S Addy) and Democratic Services Officer (H Loebnau)

1.	Apologies

Apologies for inability to attend were received from Alderman M Smith and Councillors Douglas and McAlpine.  Apologies for lateness were received from Councillor Cathcart.  
  
NOTED.   

2.	Declarations of Interest

The Chair asked for Declarations of Interest, and none were made.  

NOTED. 

3.	Q3 Service Plan Performance Reports 

3.1	Waste and Cleansing Services 
(Appendix I)

[bookmark: _Hlk96609806]PREVIOUSLY CIRCULATED:- Report dated 7 March 2022 from the Director of Environment detailing that Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement the Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2021)
· Service Plan – developed annually (approved April/May 2021)

The Council’s 17 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 3 2021-22 was attached.

Key points to note:

· The Covid-19 pandemic continued to impact across the range of services delivered by Waste and Cleansing during Q3.

Key achievements:

· Despite a number of Covid cases during the quarter, all waste collection services were delivered as scheduled.

Emerging issues:

· The previous upward trend in residual waste sent to landfill was reversed with a drop by around 1,000 tonnes when compared to Q3 for the previous year (2020), but still well above pre-Covid levels and the Council’s performance target.
· The recycling rate remained concerningly below 50% but up 2% on the same quarter in 2020.

Action to be taken:

· As highlighted at the March 2022 Committee and on the basis that the pandemic measures were removed in the near future, it was proposed to run a major communications campaign around the range of recycling options available to the householder, to encourage them to re-engage fully with the service.
RECOMMENDED that the Council notes the report.

Proposed by Councillor Boyle, seconded by Councillor Greer, that the recommendation be adopted.  

Councillor Greer asked to raise a number of questions.  Firstly, referring to the quarterly performance report she asked if there was a reason why staff were not receiving regular briefings.  The Director explained that the Head of Waste and Cleansing Services was unable to be at the meeting and he would confirm those details directly with the Member.  

Councillor Greer had also noted the slight reversal in the upward trend in residual waste sent to landfill and asked if that was expected to improve further as more people returned to the workplace and more normal working environments resumed.  The Director clarified that this was a modest improvement in the amount of landfill being created but in relative terms it was not a significant reversal of fortunes.  The rolling twelve-month figure was still of significant concern to officers.  The figures were a ‘glimmer’ at best that the trend was being halted and it was the intention to keep pushing the recycling message to the public and have ongoing monitoring of the figures.

Finally, Councillor Greer referred to the recent strike action taken by some staff and how teams were coping with additional collection demands.  The Director explained that no significant issues in respect of that had been brought to his attention nor was he hearing about any unsustainable pressure on the services at this stage.    

Alderman Carson asked the Director if there had been any indication about the amount of contamination of bins over the strike period since he had heard complaints from people whose grey bins were full, and they intended to use the recycling bins as an overflow.  The Director replied that he was not aware that this was a significant issue over the period of the strike or that the Council’s recycling contractor had raised a concern in that regard.      

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor Greer, that the recommendation be adopted.  

3.2	Assets and Property Services
		(Appendix II) 

PREVIOUSLY CIRCULATED:- Report dated 22 March 2022 from the Director of Environment detailing that Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement the Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2021)
· Service Plan – developed annually (approved April/May 2021)

The Council’s 17 Service Plans outlined how each respective Service would  contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 3 2021-22 was attached.

Key points to note:

· The sustainable energy management strategy was still a work in progress, expected to be finalised mid-April.
· As reported previously, the biofuel trial could not be completed due to rising costs of the product. It was still under review, pending tender exercise.
· The trial solar roof panels had been fitted although it was proving difficult to get accurate figures for savings as the cleansing fleet had had to make adaptations due to Covid and that may have skewed the results.  The Council would await the return of normal operations before reporting on any savings.
· The refurbishments were slightly behind schedule due to asbestos found within Ward Park bowling pavilion. The schedule had since caught up and would be completed before the year end.
· Quality assurance of maintenance jobs, staff attendance and training were all slightly below targets but it was hoped those would improve for the next quarter.

RECOMMENDED that the Council notes the report.

Proposed by Councillor Boyle, seconded by Councillor Kendall, that the recommendation be adopted. 

Councillor Boyle was pleased with the report and Councillor Kendall agreed and looked forward to the sustainable energy management strategy which was being developed.  

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor Kendall, that the recommendation be adopted.  

3.3	Regulatory Services
		(Appendix III)

PREVIOUSLY CIRCULATED:- Report dated 23 March 2022 from the Director of Environment detailing that Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement the Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2021)
· Service Plan – developed annually (approved April/May 2021)

The Council’s 17 Service Plans outlined how each respective Service would  contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 3 2021-22 was attached.

Key achievements:

· Building Control was extremely busy and was meeting the increased demand and was therefore generating a larger than expected income. The Licensing Department also faced the increased demand of interpreting changing legislation and guidance from the NI Executive as well as currently being short staffed. Staff right across Regulatory Services had performed extremely well in Q3 to meet those demands.



Emerging issues:

· The ‘after use’ surveys that all Regulatory Service users received had an extremely low uptake. That was important as the Council’s four customer service objectives used the data to report on performance. That was despite many attempts to encourage and make easy for people to access and fill out.

Action to be taken:

· Review was ongoing to look at more meaningful and qualitive ways to accurately gauge customer service performance. 

RECOMMENDED that the Council notes the report.

Proposed by Councillor Cummings, seconded by Councillor Boyle, that the recommendation be adopted. 

Under emerging issues, Councillor Cummings referred to the low number of after use surveys coming through and the impact of that on the section.  The Head of Regulatory Services explained that the responses to those surveys routinely had a low response rate.  For that reason, it had been decided to look at convening focus groups in the future to get service quality feedback.    

AGREED TO RECOMMEND, on the proposal of Councillor Cummings, seconded by Councillor Boyle, that the recommendation be adopted. 

4.	Loo of the Year Awards 2022

PREVIOUSLY CIRCULATED:- Report dated 9 March 2022 from the Director of Environment detailing that the objective of the Loo of the Awards was to encourage the highest possible standards in all ‘away from home’ washrooms. The Awards sought to focus the spotlight on recognising and rewarding the very best washrooms throughout the UK and Ireland. It was considered the ‘washroom standard’ and a Loo of the Year Award was an established benchmark of washroom provision and compliance to national standards.

Ards and North Down Borough Council achieved a Platinum Award for the public conveniences at South Pier, Bangor, Bridge Street, Comber and Harbour Road, Groomsport.  The Council achieved a Gold Award for the toilets at The Parade, Donaghadee and Mill Street, Newtownards.  Ards and North Down Borough Council had also been awarded National Winner (Ireland) for Public Toilet entries and Premier League Local Authority Award (based on total number of grading points achieved).  In addition, Maureen Boyle was awarded Attendant of the Year Ireland and that was the second time Maureen had been recognised with that accolade, having previously won it in 2017.  An Award Ceremony took place on Friday, 18 February 2022 in Solihull and this year, 2022, marked the 35th anniversary of the Annual Loo of the Year Awards. 

Public conveniences could be notoriously challenging to consistently maintain to the high standard that most users would like to experience; their open access to all and the long opening hours meant that it only took a very small minority of careless users and worse still those involved in outright criminal vandalism behaviour, to have a significantly detrimental impact upon the experiences of the public when they visited those facilities.  In that context, it was particularly pleasing to note the Council’s performance when benchmarked against industry standards and also its relative performance compared to other Councils’ standards of public convenience management.  Maureen’s repeated success was also extremely pleasing, and credit was due to her as a highly valued Council employee and public servant.

RECOMMENDED that the Council notes this report.

Proposed by Councillor Greer, seconded by Councillor Kendall, that the recommendation be adopted.   

Councillor Greer was pleased to read that so many of the Council’s public toilets had been given a Platinum Award and she asked for Maureen Boyle to be congratulated on behalf of Members for her success.   

Councillor Kendall absolutely agreed, and it was known that there was much upkeep required to maintain public toilets at a high standard.  She was delighted that the Council had won so many awards and praised everyone involved.  

Councillor Boyle stressed the importance of the report to the Council which had been touched upon already and while it might appear to be amusing it was a serious issue, and critically and crucially important for residents and visitors alike that toilets were in good shape with an acceptable standard of cleanliness and tidiness.  Many awards had been given to the Borough and it was right that the staff received praise for that, and the care that was being taken by them in their work.  

Councillor Edmund had been delighted to see the Council ‘flushed’ with success and it sent a good message to the residents and visitors to the Borough.  It was a positive gain, and he congratulated the team involved.  

Alderman Carson gave his congratulations and noted that it was disappointing when toilets were vandalised.  He asked about the cost of refurbishment to the damaged public conveniences near the Anchor Car Park, Portavogie.  The Head of Assets and Property Services did not have that information but agreed to report back to the Member directly on the costs involved.  

The Chair concurred with the previous positive comments and offered her own congratulations to Maureen Boyle on her award.  

AGREED TO RECOMMEND, on the proposal of Councillor Greer, seconded by Councillor Kendall, that the recommendation be adopted. 

(Councillor Cathcart entered the meeting at 7.19 pm)  


5.	Litter Payments Under Extended Producer Responsibility
	(Appendices IV & V) 

PREVIOUSLY CIRCULATED:- Report dated 14 March 2022 from the Director of Environment detailing that Keep Northern Ireland Beautiful had written to convey concerns about the potential for back track in the original proposal under the forthcoming Extended Producer Responsibility (EPR) system, for producers to be made responsible for the full net costs of managing packaging waste, including bin and ground litter management costs.

The attached email and draft letter to UK ministers responsible for implementing the EPR provisions explained the background and the request that government should not reverse or dilute the original proposal regarding EPR and its scope in relation to litter management.

The attached letter had been sent by Keep NI Beautiful and it had asked for support from across the environmental sector - particularly local Councils, who bore much of the cost of the problem.  That was an issue of huge significance for the Council, both in terms of the local environmental and aesthetic impact on the Borough and the wider environment and economy, as well as the cost of litter management to the Borough’s residents.

RECOMMENDED that the Council writes to the addresses detailed in the attached KNIB letter regarding Litter Payments under Extended Producer Responsibility, endorsing the letter’s contents and confirming the Council’s support for the position set out.

The Director referred to the report and gave a verbal update on the latest position.  He stated that if Members were in agreement he would write to the addressees on the Keep Northern Ireland Beautiful correspondence, giving the Council’s support for the position stated.

He pointed out that while Scotland and Wales had agreed to incorporate payments for dealing with the impact of littering by packaging materials in the proposed EPR scheme, it was unfortunate that this was not to be the case in England and Northern Ireland.  Although the intention had now been announced, the Director still considered it to be worthwhile to write to the relevant Ministers to express the Council’s grave concerns and express its support for the position being taken by Keep Northern Ireland Beautiful.    

Proposed by Councillor Smart, seconded by Councillor McKee, that the recommendation be adopted.   

Councillor Smart agreed with the Director that the decision recommended for England and Northern Ireland was incredibly unfortunate and in his view it was essential and correct that producers of packaging pay towards cleaning up littered packaging, under the polluter pays principle.  

Councillor McKee totally agreed and was disappointed to see that there would be disparity across the devolved nations of the United Kingdom, when it could have been an opportunity to have the same policy enforced.  He thought Scotland and Wales were taking a progressive step and could only hope that the benefit of that to the circular economy would be felt and Northern Ireland would follow in time.  

AGREED TO RECOMMEND, on the proposal of Councillor Smart, seconded by Councillor McKee, that the recommendation be adopted.  

6.	NOM Report – Timely Response to Littering Problems
		
PREVIOUSLY CIRCULATED:- Report dated 23 March 2022 from the Director of Environment detailing that in September 2021, the Council agreed a Notice of Motion asking:

“…That Environment Directorate Cleansing and Parks Officers work together to agree a draft plan for collaborating to ensure that waste management staff can be deployed to problem litter locations in a timely manner, having regard for severity and urgency.  This should include consideration of need for a single, cross department out of hours contact to log issues and to facilitate the deployment of resource.  That a report outlining the plan, complete with costings, is brought before the relevant committee.”

Following a transformation process for delivery of the Borough Cleansing Service several years ago, manpower resources within that service unit had been reorganised to provide 7 days per week cover – including supervisory cover for Saturdays and Sundays – throughout the year.  Whilst planned resource deployment at weekends was reduced compared to weekdays, manpower was available to respond to pressing cleansing/littering issues that may arise in areas for which the Borough Cleansing Unit had responsibility – primarily adopted streets and roads.  Members had in the past been provided with an email address that they could utilise, should they need to draw attention to cleansing/littering issues that were of a more urgent/pressing nature and should not if possible be left until the next normal working weekday.  That email was monitored by the duty Cleansing Supervisor over the weekend, who would assess requests coming through and arrange follow up by the Borough Cleansing Unit where possible/appropriate.  The relevant Member should also receive confirmation of the follow up action taken.  Members had been urged to only use the email address outside of normal weekday working hours for significant cleansing/littering issues for which a delayed response was undesirable (e.g. due to nature/scale/location of the issue and the significant risk to the environment/amenity/reputation of the Council).  Response to all other cleansing/littering issues should be accommodated during planned/routine cleansing rotas/schedules and predominantly when the available manpower resource was greater during the standard working week.

The Parks and Cemeteries Department had responsibility for the cleansing/litter maintenance of facilities that it routinely managed in other regards – i.e. horticultural management of parks and other open recreational spaces.  That Department had now developed capacity within its resource management arrangements to also have planned manpower deployment on Saturdays and Sundays.  Similar to the Cleansing service, the Parks service used an email address for the Parks Rangers that could be utilised for communicating urgent littering issues.

In the interests of providing an integrated, single point of contact to Members for the purpose of flagging up significant and urgent littering issues that arose at the weekend, whether they be in areas maintained by the Parks or Cleansing Service Units, a single email address would be circulated to Members for that purpose.  The message sent to the email address would be forwarded to both Cleansing and Parks staff who were providing weekend service cover – and the matter would be responded to by the appropriate service unit.  A response would subsequently be provided to the Member on the action taken.  

In relation to cost, those arrangements for timely response to more urgent cleansing/littering issues on a 7 day per week basis, had now been incorporated into the budgets of both the Borough Cleansing Unit and the Parks and Cemeteries Department – and there were therefore no financial implications over and above the currently agreed budgets.

On a related subject around a separate Notice of Motion regarding responsibility for servicing litter bins (tabled at the Community and Wellbeing Committee), officers from Waste and Cleansing and the Parks and Cemeteries Departments were currently looking at options to maximise efficiency and effectiveness of litter bin maintenance across all areas of the Borough - and maximise outcomes.  A separate report in that regard would be brought in due course to the Community and Wellbeing Committee. 

RECOMMENDED that the Council notes this report.

Proposed by Councillor Edmund, seconded by Councillor Johnson, that the recommendation be adopted.  

Councillor Edmund commended the report and commented on the persistent carelessness of some people when it came to littering and was aware that the Council was doing everything in its power to address the matter.  

The Director confirmed that the single email address would be circulated to Members.  

Councillor Cathcart thanked officers for that collaboration with a single email address which took some of the complication and inefficiency out of the system and he looked forward to the related report that was being compiled for the Community and Wellbeing Committee on servicing of litter bins across the Borough.    

AGREED TO RECOMMEND, on the proposal of Councillor Edmund, seconded by Councillor Johnson, that the recommendation be adopted.                              



7.	Revised Vehicle Replacement Policy
		(Appendix VI)

PREVIOUSLY CIRCULATED:- Report dated 3 March 2022 from the Director of Environment detailing that the Council adopted the current Vehicle Replacement Strategy in April 2016. The strategy had generally been working well, with many outdated, inefficient and unreliable vehicles being replaced, thus ensuring the Council fleet stayed roadworthy and safe.  However, as always, there was scope for improvement.

Required Changes

A recent audit recommended that the following amendments were made:

· The vehicle replacement form should cover disposal i.e., what happened to the vehicle once it was no longer fit for its current purpose.
· Review the challenge process around replacement to ensure a more robust case was made.
· Define a person responsible for ensuring compliance with the above process.

In addition, having used the Policy for several years, the Transport Manager and Capital Accountant, wished it to include quarterly reviews to discuss the upcoming vehicle replacements and have a forum to discuss options for postponing or fast- tracking replacements on a case-by-case basis.

Lastly, significant increases in the purchase price of vehicles had necessitated the need to increase the Council’s allocated budget for vehicle replacements from £1.4M to £1.6M over the next three years.

All of those changes had been applied to the draft Policy attached in the appendix.  

RECOMMENDED that the Council adopts the revised Policy for Vehicle Replacement.

Proposed by Councillor Smart, seconded by Councillor Edmund, that the recommendation be adopted.  

Councillor Smart asked if there was a standard disposal method used by the Council and the Head of Assets and Property Services explained that the options depended on the condition of the vehicle and if it was at the end of its life, those would be through auction, trade or scrappage.    

Councillor Armstrong-Cotter had been astonished by the increases in costs and noted that those amounted to £200k per annum for vehicles alone.  However, it was noted that there was no other option for such an essential part of the Council’s delivery of services and she had confidence in the team to make the correct decisions.    

AGREED TO RECOMMEND, on the proposal of Councillor Smart, seconded by Councillor Edmund, that the recommendation be adopted.  

8.	NOM Report – Changing Places Facilities
		(Appendices VII – IX) 		

PREVIOUSLY CIRCULATED:- Report dated 22 March 2022 from the Director of Environment detailing that following a Notice of Motion heard at the Environment Committee in October 2021, the Council agreed:

[bookmark: _Hlk74056812]That this Council recognises the value of providing Changing Places facilities and agrees to request a Report on the feasibility of creating such a facility within the public toilet building in Donaghadee. The report should reflect the specific requirements for a Changing Places toilet, the level of demand at this site, potential costs and possible external sources of funding. Additionally, it should highlight how users might be aware of the new facility including via the Changing Places and Euan’s websites. This report should be used to inform a Borough-wide review of provision of Changing Places.    

Officers would refer Members to the following reports (attached) for a full understanding of the background and works completed thus far.

· Provision of "Changing Places" Facilities, April 2016 
· Council’s Strategy for the Provision of Public Toilets, January 2017  
· Changing Places Facilities Update, April 2018  

Factors to Consider When Creating a Changing Places Facility

Space Available. The minimum size of a Changing Places facility was 12m2. Given the Council’s previous progress in the field, it was reasonable to say that none of the rest of the estate had a spare room available of this size and that the creation of such a space would require extensive remodelling works to the property concerned.

Cost. The equipment alone for each facility costs upwards of £20k, plus the building, plumbing and electrics required could easily take a typical project cost to £30k.

Anti-Social Behaviour. Due to the cost of the equipment, Changing Places facilities were best situated in an attended site only such as leisure centres.

Unsupervised Usage. Amongst the equipment provided was a hoist, upon which the user must be safely and appropriately secured. If a person attempted to utilise the equipment incorrectly, perhaps due to the lack of an attendant, then serious injury could occur.

Publicising the Facilities

Once installations had been accredited, Changing Places uploaded the details to its website where potential users could view a map, assisting them when planning a journey/trip.
Existing Facilities

The review of provision of public toilets in 2017 concluded that there was adequate provision of Changing Places facilities within the Borough. The new facility at Groomsport had been added since that review. Current facilities include:

· Aurora (x2 accredited facilities)
· Ards Blair Mayne (x1 - accreditation pending approval)
· Comber Leisure Centre (x1 facility - was accredited but requirements have since been revised, discussion ongoing about potential to renew accreditation)
· Groomsport (x 1 - accreditation pending approval)
· Portaferry Hotel (x1 accredited, independent facility)

Anticipated Usage

It was difficult to assess how frequently a facility such as this would be used, not least because the very people for whom such a facility was required may not visit a location because of its lack of facilities; there was therefore no way of capturing this information on potential usage.

However, anecdotal information from our other Changing Places toilets suggested they were used very infrequently.

The Groomsport Changing Places facility was switched to radar key access last year due to staffing issues but consequently there were numerous instances of improper use, particularly of the shower facility.

Potential to Provide a Changing Places Facility at The Parade, Donaghadee

The public toilets at The Parade, Donaghadee were constructed in the early 20th Century, the building originally having been used as a Technical College. The toilets are fairly spacious with stone/block wall construction and high timber rafted ceilings.

The image below showed the current layout of the toilet facility, with the green box indicating the 12m2 required for a Changing Places facility.

As can be clearly seen from the image, the CP facility could not fitted within this space without extensive remodelling.

[image: ]

It would be feasible to fit a Changing Places facility within the space, as shown below, however:

· The required works would be extensive, and the public toilets would be closed for a prolonged period of time to facilitate that.
· The high ceiling presented a complicating factor when designing the hoist, adding significantly to the cost.
· The toilets were in need of a refurbishment in any event, so it would seem prudent to consider a Changing Places facility at the same time should the Council be inclined to provide one.
· To refurbish the toilets without the Changing Places facility would cost in the region of £70k and this would likely be covered within the next cycle of planned refurbishments under the maintenance strategy (2023/24), subject to condition survey and Council approval of budget in the usual way.
· It was estimated an additional £50k would be required to accommodate a Changing Places facility within this building, due to the extensive remodelling required.
· Appropriate revenue budgetary provisions would also need to be made for the increased training and maintenance required.
· Due consideration would need to be given as to how access to and use of the facility would be granted, given that the attendant (now redesignated as a Town Centre Warden covering a range of town centre cleansing maintenance duties) was not always present at the Public Conveniences.
[image: ]

RECOMMENDED that the Council decides if a Changing Places facility should be included within the refurbishment proposals for 2023/24, and be included in the annual Technical Budget Report to follow in November as part of the estimates/budget setting process.

Proposed by Councillor Boyle, seconded by Councillor Smart, that a Changing Places facility should be included within the refurbishment proposals for 2023/24, and be included in the annual Technical Budget Report to follow in November as part of the estimates/budget setting process.  

Councillor Boyle thanked officers for the detailed report and outlined the journey the Council had taken since 2016.  This would be a cost to the Council but it was also an essential service related to the dignity of people and it enhanced quality of life, so it was therefore money well spent.  He wholeheartedly supported the costs attached and considered that the Council needed to step up for ratepayers and those who would visit the Borough by sending out the message that the Borough was open and could cater to all.  He urged fellow Members to support him.   

Councillor Smart was happy to second the recommendation and thanked the officers for all their efforts.  He remarked that it had not been an easy process, but it was absolutely worthwhile particularly when the Council was refurbishing the toilet block.  
Most people were aware of the inadequate provision previously and the difficulties and inconvenience that had brought to the lives of disabled people and their families, so he looked forward to seeing further provision.  

Alderman Wilson agreed that it was important that the Council did all that it could, but he referred to the report that had suggested that there was adequate provision already in the Borough and he asked the officers for their opinion on that and if external sources of funding would be available.  His feeling was that Donaghadee may not be the ideal site due to roof height in the toilet building and also given that there was a Changing Places facility in Groomsport which was relatively nearby, considering further down the Peninsula may be more appropriate.  

In response the Head of Assets and Property Services stated that in terms of provision there was no real standard set and depended upon what officers and Members considered to be reasonable, but he indicated that Ards and North Down had good provision when compared to other Boroughs within Northern Ireland.  He indicated that there he was not aware of available funding externally at the current time.  He also indicated that Donaghadee had been considered, since this was the specific site that had been raised in the original Notice of Motion.   

The Director added that officers had been proactive on the subject of Changing Places provision since the new Council had been formed; notwithstanding the potential for further improvement through this Notice of Motion, it was important to send out the message that there was already good provision and that the Ards and North Down was a welcoming, inclusive and disabled-friendly Borough.  

Alderman Wilson welcomed the existing provision and hoped to see that extended, but he felt that there was a gap between Donaghadee and Portaferry.  

Councillor Kendall also gave her support to Councillor Boyle’s proposal, and she was aware of the issues and challenges that disabled people often faced.  She praised the officers for the work that they had undertaken to date and the willingness of everyone to be inclusive and welcoming as they planned for the Borough.  

Councillor Armstrong-Cotter believed that the Borough could do even better and that money invested in Changing Places was well spent.  The location of further facilities could be considered but she pointed out that over the summer months many people visited and enjoyed the coastline around Donaghadee and the peninsula.  She pressed for progress to be continued and to have facilities such as these set within the Rate setting process. 

Councillor Edmund considered that it was essential to strive for further facilities and thought that there was indeed a gap in the middle part of the peninsula.  Over the coming years these could be developed to keep the Borough ahead of the game by being totally inclusive.  

The Chairman noted that it had been suggested in the discussion that funding opportunities should be explored further and the proposer and seconder were asked if they would include that in the recommendation that they had made.  Councillor Boyle and Smart agreed on condition that the Changing Places facility would not be delayed subject to that funding and wished to see it delivered as soon as possible.     

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor Smart, that a Changing Places facility should be included within the refurbishment proposals for 2023/24 and be included in the annual Technical Budget Report to follow in November as part of the estimates/budget setting process, and that funding opportunities should be explored by the Council.

9.	Building Control Q3 Activity Report

PREVIOUSLY CIRCULATED:- Report dated 22 March 2022 from the Director of Environment detailing that the information provided in this report covered, unless otherwise stated, the period 1 October 2021 to 31 December 2021 (Q3 1 October 2021 – 31 December 2021).  The aim of the report was to provide Members with details of some of the key activities of Building Control, the range of services it provided along with details of level of performance.  The report format had been introduced across Regulatory Services.

Applications 

Full Plan applications were made to Building Control for building works to any commercial building, or for larger schemes in relation to residential dwellings.

Building Notice applications were submitted for minor alternations such as internal wall removal, installation of heating boilers or systems, installation of all types of insulation and must be made before work commenced. Those applications were for residential properties only.  

Regularisation applications considered all works carried out illegally without a previous Building Control application in both commercial and residential properties.  A regularisation application considered all types of work retrospectively and under the Building Regulations in force at the time the works were carried out.

Property Certificate applications were essential to the conveyancing process in the sale of any property, residential or commercial, and provided information on Building Control history and Council held data.

	
	Period of Report
01/10/2021 – 31/12/2021
	Same quarter last year
	Comparison

	Full Plan Applications
	181
	194
	Down

	Building Notice Applications
	547
	656
	Down

	Regularisation Applications 
	155
	244
	Down

	Property Certificate Applications 
	804
	1142
	Down



[bookmark: _Hlk9930574]
The number of Full Plan applications received was very much determined by the economic climate; any changes in bank lending or uncertainly in the marketplace may cause a reduction in Full Plan applications.  There was no internal means to control the number of applications received.

Regulatory Approvals and Completions


Turnaround times for full plan applications were measured in calendar days from the day of receipt within the Council, to day of posting (inclusive).

Inspections had to be carried out on the day requested due to commercial pressures on the developer/builder/householder, and as such any pressures on that end of the business reflected on the turnaround of plans timescale.

The lower targets achieved figure would be indicative of 2.4 vacant posts during the quarter. One post had since been filled, and the remaining vacancies were under consideration by the Corporate Leadership Team.

	
	Period of Report
01/10/2021 – 31/12/2021
	Same quarter last year
	Comparison
	Average number of days to turnaround plan

	Domestic Full Plan Turnarounds within target 
(21 calendar days)
	23.3%
	76%
	Down
	

30

	Non-Domestic Full Plan Turnarounds within target 
(35 calendar days)
	47%
	65%
	Down
	
38





Regulatory Approvals and Completions

The issuing of Building Control Completion Certificates indicated that works were carried out to a satisfactory level and met the current Building Regulations.

Building Control Full Plan Approval indicated that the information and drawings submitted as part of an application met current Building Regulations and works could commence on site.

	
	Period of Report
01/10/2021 – 31/12/2021
	Same quarter last year
	Comparison

	Full Plan Approvals
	180
	200
	Down

	Full Plan Completions
	218
	390
	Down

	Building Notice Completions 
	276
	339
	Down

	Regularisation Completions
	134
	173
	Down





Inspections 

Under the Building Regulations applicants were required to give notice at specific points in the building process to allow inspections.  The inspections were used to determine compliance and to all for improvement or enforcement.

	
	Period of Report
01/10/2021 – 31/12/2021
	Same quarter last year
	Comparison

	Full Plan Inspections
	1669
	1900
	Down

	Building Notice Inspections
	623
	779
	Down

	Regularisation Inspections
	268
	366
	Down

	Dangerous structures initial inspection
	4
	2
	Up

	Dangerous structure re-inspections
	14
	8
	Up

	Total inspections
	2578
	3055
	Down





Non-Compliance

Where it was not possible to Approve full plan applications they were required to be rejected.  Building Control Full Plan Rejection Notices indicated that after assessment there were aspects of the drawings provided that did not meet current Building Regulations.  A Building Control Rejection Notice set out the changes or aspects of the drawings provided that need to be amended.  After those amendments were completed, the amended drawings should be submitted to Building Control for further assessment and approval.

	
	Period of Report
01/10/2021 – 31/12/2021
	Same Quarter last year
	Comparison

	Full Plan Rejection Notice
	125
	141
	Down

	Dangerous Structure Recommended for legal action
	
	
	-

	Court Cases
	
	
	-

	Other
	
	
	-





RECOMMENDED that the Council notes the report.

Proposed by Councillor Cathcart, seconded by Councillor Edmund, that the recommendation be adopted.   

Councillor Cathcart had previously raised at the committee the turnaround time to assess plans, and if the lower targets being achieved were indicative of vacant posts.  

The Director reported that a number of officers had been lost recently and recruiting those highly skilled professional technical posts often took some time, but it was hoped that the positions could be filled as soon as possible.  The Member hoped that they would be, pointing out that this was one of the few areas of the Council that produced an income.  He also thought that an efficient planning and building control system would help to secure investment within the Borough.    

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Councillor Edmund, that the recommendation be adopted.  

10.	Grant of Entertainment Licences

PREVIOUSLY CIRCULATED:- Report dated 11 March 2022 from the Director of Environment detailing that applications had been received for the grant of entertainment licences as follows: 

1. The International, 38 Frances Street, Newtownards

Applicant: Mrs Roisin Rice, 38 Frances Street, Newtownards 

Days and Hours: Monday to Sunday during the permitted hours when alcohol may be served on these premises under the Licensing (NI) Order 1996

Type of entertainment: Indoor dancing, singing and music or any other entertainment of a like kind.

2. McKenna Community Centre, McKenna Road, Kircubbin

Applicant: Mr Anthony Bell, 9 Coulters Hill, Kircubbin

Days and Hours: Monday to Sunday during the permitted hours which intoxicating liquor may be sold or consumed on these premises under the Registration of Clubs Order (NI) 1996.

Type of entertainment: Indoor dancing, singing and music or any other entertainment of a like kind; A theatrical performance; Public contest match, exhibition or display of boxing, wrestling, judo, karate or any similar sport.

RECOMMENDED that the Council grants the applications.

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor Armstrong-Cotter, that the recommendation be adopted.  

11.	Notices of Motion

There were no Notices of Motion. 

12.	Any Other Notified Business
		
There were no items of Any Other Notified Business. 

EXCLUSION OF PUBLIC/PRESS 

AGREED, on the proposal of Councillor Kendall, seconded by Councillor Armstrong-Cotter, that the public/press be excluded during the discussion of the undernoted items of confidential business.

13. 	NEW PUBLIC REALM STREET WASHING SERVICE – STAFF RECRUITMENT
	(Appendix X) 

***IN CONFIDENCE***	

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Councillor Edmund, seconded by Councillor Armstrong-Cotter, that the public/press be re-admitted to the meeting. 

Circulated for information 

(a) Letter from DfC – Review of Reduced Fees for Entertainment Licences 

NOTED.   

TERMINATION OF MEETING 

The meeting terminated at 8.14 pm. 


Building Control Application Received
Quarter 3

2020/21	
Full Plans	Building Notices	Regularisations	Property Certificates	194	656	244	1142	2021/22	
Full Plans	Building Notices	Regularisations	Property Certificates	181	547	155	804	
No Application Received






Building Control Approvals and Completions
Quarter 3

2020/21	
Full Plan Approvals	Full Plan Completions	Building Notice Completions	Regularisation Completions	200	390	339	173	2021/22	
Full Plan Approvals	Full Plan Completions	Building Notice Completions	Regularisation Completions	180	218	276	134	
No of Approvals and Completions 




Building Control Inspections
Quarter 3

2020/21	
Full Plan Inspections	Building Notice inspections	Regularisation Inspections	Dangerous Structures Initial Inspection	Dangerous Structures Re-inspections	1900	779	366	2	8	2021/22	
Full Plan Inspections	Building Notice inspections	Regularisation Inspections	Dangerous Structures Initial Inspection	Dangerous Structures Re-inspections	1669	623	268	4	14	
No of Inspections




Building Control Rejections
Quarter 3

2021/21	
October	November	December	60	46	35	2021/22	
October	November	December	50	47	28	
No of Rejections
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