ITEM 8.2

			EC.02.02.22 PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A meeting of the Environment Committee was held remotely via Zoom on Wednesday, 2 February 2022 at 7.00 pm.

PRESENT:
 
In the Chair: 	Councillor MacArthur 
	
Alderman:              Carson 
	                                Wilson				
	 					
Councillors:		Armstrong-Cotter (7.05pm) 	Greer
Boyle					Johnson 
Cathcart				Kendall 
			Cummings 				McAlpine 
Douglas 				McKee 
			Edmund 				Smart  
	  	 			 	
Officers:- 	Director of Environment (D Lindsay), Head of Waste and Cleansing Services (N Martin), Head of Assets and Property Services (P Caldwell), Head of Regulatory Services (S Addy) and Democratic Services Officer (H Loebnau)
    
1.	Apologies

The Chair, Councillor MacArthur, gave thanks to Alderman M Smith for chairing the Environment Committee meetings during her recent absence and asked for apologies.  

Apologies for inability to attend were received from Alderman M Smith.  

NOTED.   

2.	Declarations of Interest

The Chair asked for Declarations of Interest and the following were made:

Alderman Wilson also declared and interest in Item 4 – KNIB Marine Litter Grants. 

The Chair herself declared an interest in Item 4 – KNIB Marine Litter Grants and had taken the advice of the Director indicating that she would remain as Chair at that point in the meeting since the report was for noting only and she would not make any comment on the item.  

NOTED. 

3.	Update Report on Glass Recycling Services (FILE 68018)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment stating that it was almost twelve months since the Council overhauled the Glass Bring Bank Recycling Service model and the following report provided an update on how the new service was working as well as information on the kerbside glass recycling service. In consideration of the figures, it should be noted that the Covid-19 Pandemic had seen a major increase in the quantity of glass containers presented from domestic premises, on account of the hospitality sector having to close for several periods. For comparative purposes, 2019/2020-year figures had also been included as a benchmark.

1. Kerbside Glass Collection Service.

With almost 4000 additional glass boxes issued to householders since April 2021, the tonnage collected through the kerbside collection service continued to increase year on year as presented in table 1:

Table 1 – Kerbside collected glass

	[bookmark: _Hlk92440775]Year
	Glass Collected (Tonnes)

	April 2019 – March 2020
	2099 

	April 2020 – March 2021
	2787

	April 2021 – Dec. 2021
	2162 (9 months – 2883 tonnes year-end projection)



2. Household Recycling Centres (HRCs).

The old “beehive” type bottle banks were removed from the nine HRCs during March 2021 and replaced with the new Roll on/off type containers. This provided additional capacity at all the sites for specific busy periods such as post-Christmas/New Year. The tonnage of glass collected through the HRCs was presented below in Table 2. The increased tonnage would suggest they were being more widely used for glass recycling:

Table 2 – Household Recycling Centre collected glass

	[bookmark: _Hlk92444753]Year
	Glass Collected (Tonnes)

	April 2019 – March 2020
	737

	April 2020 – March 2021
	398*

	April 2021 – Dec. 2021
	714 (9 months – 952 tonnes year-end projection)


*HRCs were closed for a period due to Covid-19 pandemic.

3. Bring Bank Sites

The number of Bring Bank locations was reduced from 63 to 8. In cases where the Council had an agreement with a business to install bottle banks on their property, the business was given the option of retaining the Bottle Banks and putting in place their own contract with the previous Bring Bank service provider. This company also introduced Bottle Banks at several Service Stations/Shops operated by the Henderson Group.

In terms of the Council sites retained, the car park at Helen’s Bay was not used in view of the ongoing car parking issues and the space required to change over containers. The container earmarked for Helens Bay was relocated to Bloomfield Shopping Centre, to honour an agreement between the Shopping Centre and the legacy Council. Over the summer months, noise complaints were received in respect of the container located at Banks Lane, Ballyholme. Following consultation with Environmental Health and because Bring Bank sites were licensed through the NIEA, who could serve an abatement notice for noise related complaints, the container was removed at the beginning of September to address the issues raised.

Members would recall that in previous years when the Bring Bank service was outsourced, complaints were often received regarding overflowing bottle banks (with excess glass often stacked on the ground around the full banks) - particularly over the peak demand Christmas/New Year period. No such complaints were received over the past year, with the larger container capacity and the proactive and proximate in-house servicing arrangements allowing the Council to mitigate against those issues arising.  The new container design also meant that small shards of broken glass could not escape at the base of the containers, as tended to happen over time with the old-style Glass Bring Bank. The removal of many of the former bottle banks had also freed up additional car parking spaces at a number of Council car parks across the Borough.

The tonnage of glass received through the new containers located at Bring Bank Sites was presented below in Table 3:

Table 3 – Bring Bank Collected Glass

	Year
	Glass Collected (Tonnes)

	April 2019 – March 2020
	1567

	April 2020 – March 2021
	2159*

	April 2021 – December 2021
	607 (9 months – 809 tonnes year-end projection)


*Additional usage due to HRCs being closed for part of year

The above Bring Bank tonnage did not include the banks retained by businesses and the additional bring bank locations provided directly by the private contractor. 

The quantity of glass collected during 2020/21 was over 20% higher than the previous year, highlighting the impact of the Covid-19 pandemic. The tonnage of glass collected, was also the highest achieved by a NI Council. While the projected year end tonnage would be lower than for 20/21, it would exceed the 19/20 tonnage and if tonnage going directly to the private contractor was included, the overall glass recycling rate for the Borough for the current year, was probably similar to last year. The overall total Council collected glass for recycling was presented in Table 4, with a projected year-end total:



Table 4 - Total Glass recycled via kerbside collections and Bring Banks

	Year
	Glass Collected (Tonnes)

	April 2019 – March 2020
	4403

	April 2020 – March 2021
	5344

	April 2021 – December 2021
	3483 (projected year end – 4644)



RECOMMENDED that the Council notes the report.

Proposed by Councillor McKee, seconded by Councillor Cathcart, that the recommendation be adopted.  

Councillor McKee thought that on the whole the figures demonstrated the Council’s success and had justified the changes that had been made.  Council officers now controlled the infrastructure to collect glass and that had ended some of the negative aspects which had existed in the previous model.  In summary he considered it to be a positive example of thinking outside the box.  He wondered if there was any forum within wider Councils regionally to share the success and the Head of Waste and Cleansing Services responded by making Members aware that that information was shared with Arc 21 and through TAG with other Councils.  

Councillor Cathcart had been encouraged to read the report and remembered the false information and scaremongering that had gone on prior to the introduction of the improved system.  The assumption had been that the service would be reduced but the numbers now spoke for themselves with great savings for ratepayers both financially and environmentally.  He commended the Council’s decision.

Councillor Kendall asked about the current market price for glass and Members were informed that the price was relatively stable at approximately £10-12 per tonne at the factory gate.  

Councillor Boyle welcomed the report and also remembered the apprehension that there had been about the introduction of a new system.  He noted that change was often difficult for some people, but this didn’t equate to a worsening service and Members should be mindful of that.  As it stood glass collection was now a better managed process for the Council and the memory of messy and overflowing bottle bank areas with plastic bags and broken glass could be pushed to the past, since the Council was in a better position to manage its own glass bring banks rather than having the service contracted out.  The report was a success story.  

Councillor Smart, like others, congratulated officers for having the tenacity to see the initiative through to completion.  He asked if officers were aware of the sustainability of the bottle banks which had been placed close to the shops in Newtownards.  Since that was a private contract officers were unable to comment on the success or otherwise of glass collection there.  Councillor Smart later enquired if there had been further consideration given to glass collection caddies and if a further information campaign could be presented to residents to encourage greater kerbside glass recycling since he was aware that many residents did not recycle glass fully via that route.  

The Head of Waste and Cleansing Services explained that during the height of the Covid-19 pandemic Council staff had of necessity been less able to scrutinise compliance with kerbside recycling rules.  Moving forward post pandemic crews would be asked to be much more diligent again.  The potential for bin contamination was always an issue and a further information campaign would be planned to address that.  

The Chair asked officers if there were any plans to integrate glass recycling into the blue bin as was practice in other Council areas.  In response Members were informed that there were none at present, pending any direction from DAERA on the need to keep glass separate from other recyclables at the point of collection for recyclate quality reasons.

AGREED TO RECOMMEND, on the proposal of Councillor McKee, seconded by Councillor Cathcart, that the recommendation be adopted.  

(Having declared an interest in Item 4 Alderman Wilson left the meeting at 7.16 pm)  

4.	KNIB Marine Litter Grants (FILE 92017)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment providing the undernoted detail; 

1.0 Background

The Live Here Love Here Marine Litter Capital Grants were being provided by the Department of Agriculture, Environment and Rural Affairs (DAERA) through the Live Here Love Here collaborative partnership, involving DAERA, ten local Councils, Northern Ireland Housing Executive and Keep Northern Ireland Beautiful.

The Marine Litter Capital Grants would support organisations and groups to purchase items to:

· Prevent litter and plastic pollution from entering the marine environment 
· Enhance the environmental management of a local area to reduce marine litter
· Improve the health and wellbeing of communities and marine biodiversity recovery by helping to improve and/or maintain the quality of public open spaces
· Improve the quality of their local environment by changing behaviour through creative concepts to reduce the incidence of littering.

2.0 Grant Allocations 2021/22 – Ards and North Down Borough

Of the 17 projects approved for funding in the current financial year, four (24%) were located in our Borough – with local community groups receiving a total of £53,082 to support a range of exciting and inspiring initiatives designed to meet the objectives of the fund.

2.1 Donaghadee Community Development Association

Grant Allocation: £19,050

Project Location: Coastline in Donaghadee, in particular Ballyvester Beach, the two beaches on the shorefront of the town, the beach at Pinks Green

The group would work with four schools in the region (Donaghadee Primary School, St Anne's Primary School, Ballyvester Primary School, Killard Special School) who would have their own designated area of coastline to litter pick. They would then analyse the litter collected. They would also purchase equipment enabling them to collect water samples for analysis.
 
2.2 Ards Canal Path Community Group

Grant Allocation: £1,638

Project Location: Ards Canal Path, Portaferry Road Newtownards

The group would install two bins on Ards canal path to collect litter preventing it from entering the canal and Strangford Lough.

2.3 Citizen Sea

Grant Allocation: £29,880

Project Location: Belfast Harbour and Bangor Marina

The project would purchase a manually operated ‘Wasteshark’ to target litter in hard-to-reach areas of Belfast Harbour and Bangor Marina. The equipment would remove litter and biohazardous material from the surface of the water, preventing it from drifting further out to sea or reaching the sea-bed.

2.4 Cloughey and District Community Association

Grant Allocation: £2,514

Project Location: Cloughey Car Park

The project would enable the group to install a water bottle filling station for public use at the side of the toilet block at the south end of the Cloughey Car Park, which was a central location in the village.
 
Officers were delighted that community groups in the Borough had been successful in securing such a high proportion of the new KNIB Marine Litter Capital Grants in the first year of this NI-wide scheme.  The Council had been working in partnership to support the groups concerned and assist where possible in the successful delivery of their projects.  
The Marine Litter Capital Grant Scheme was scheduled to run for a further three years, and a wide variety of projects associated with protection of the marine environment were liable to be eligible for capital grant support – in line with the objectives of the scheme, set out in the report.  In that context, Members were asked to spread the word about this valuable additional source of community funding and encourage groups across the Borough to apply in future.

RECOMMENDED that the Council notes the report.

Proposed by Councillor Douglas, seconded by Councillor Cathcart that the recommendation be adopted.  

Councillor Douglas welcomed the news of those coming forward for grants and asked if there would be any feedback on the efficacy of projects and, in particular to Donaghadee, how it was planned to analyse litter.  

The Director replied that Members would note that the initiatives were being funded wholly through DAERA, but the Council hoped to get some information on what work had been undertaken by the various participating groups in due course.  Conversations had already taken place with KNIB and the Donaghadee project and it had been flagged that the Council would value detailed feedback on the work in that area.  The Director had also taken the liberty to invite the group to present to the Environment Committee on the project at a point in the future, since he believed Members would have a keen interest in being informed.  

Councillor Cathcart was delighted to see the range of initiatives being successful and asked about the Waste Shark at Bangor Marina and how that differed from Sea Bins.  It was the Director’s understanding that those were similar in the work they performed but different in that the Sea Shark was able to move through the water while the Sea Bins were in a fixed position.  Further information on that could be brought to the Committee in due course.  

Councillor Boyle expressed his appreciation to all those involved and congratulated the organisations that had been successful.  He asked for further detail on the scheme and how many applications had been unsuccessful.  The Director explained that the KNIB initiative had been available to organisations throughout Northern Ireland and four from within Ards and North Down had been successful.  The Council had not been involved in the adjudication of those grant applications because the Council was not directly funding them, but the chosen projects all impinged on the work of the Council and had complementary objectives.  It had been heartening to see the engagement from local groups within the Borough to maximise the benefits for local residents and the environment.  It was also encouraging that Ards and North Down had received approximately 25% of the total funding pot that had been made available and that demonstrated the dedication, enthusiasm and quality of the applications which had been put forward - and would hopefully provide a good springboard for engagement in this grant process in future years.  Members were encouraged to inform their communities of the Marine Litter grants and hopefully others would be successful in future years.    

Councillor Smart congratulated the successful recipients and the great tenacity of those who did so much to improve the environment of the Borough for everyone.  He referred to the Ards Canal Path initiative and noted the provision of two litter bins in that area and asked if those would be included and adopted by the Council going forward.  The Head of Waste and Cleansing Services agreed to come back to the Member with further information on the group’s work on the canal path.  Councillor Smart also asked for further information on the Citizen Sea project.  

AGREED TO RECOMMEND, on the proposal of Councillor Douglas, seconded by Councillor Cathcart, that the recommendation be adopted.

(Alderman Wilson entered the meeting at 7.32 pm) 

5.	Proposed Street Naming – Carleton Bridge Green, Carleton Bridge Park,Carleton Bridge Terrace, Carleton Bridge Way, Newtownards (FILE FP/2021/3314/MAST / 91200)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that a development comprising of 21 dwellings was currently under construction on lands adjacent to 64 South Street, Newtownards with further phases planned for future development. 

The developer suggested the names Carleton Bridge Green, Carleton Bridge Park, Carleton Bridge Terrace and Carleton Bridge Way, Newtownards due to the site being opposite the historic Carleton Bridge which had been recorded on historical maps since circa 1900’s and was in keeping with the locality of the area.

RECOMMENDED that Carleton Bridge Green, Carleton Bridge Park,Carleton Bridge Terrace and Carleton Bridge Way, Newtownards, be adopted.

That Council accept the general name and delegate acceptance of suffixes to the Building Control department.

AGREED TO RECOMMEND, on the proposal of Councillor Smart, seconded by Alderman Carson, that the recommendation be adopted.

6.	Activity Report for NET Quarter 3 (1 October to 31 December 2021) (FILE 92009)
		(Appendix I)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment attaching List of Fixed Penalties Issued by Type and Location. The report provided the undernoted detail: 

1.0	Introduction 

The information provided in this report covered, unless otherwise stated, the period 
1 October 2021 to 31 December 2021. The aim of the report was to provide Members with details of some of the key activities of the Team, the range of services it provided along with details of level of performance. 

2.0	Applications to the Neighbourhood Environment Team 

[bookmark: _Hlk8890771]The Dogs (NI) Order 1983

It should be noted that those figures included block licences where one licence could be issued for multiple dogs in specific circumstances. 

	
	Period of Report
01/10/2021 – 31/12/2021

	Dog Licences Issued during the three months
	
4,659



Concessionary licences remained at 82% of dog licences issued over the period.  That included the categories of neutering (£5) / over 65 (Free – first dog) / over 65 subsequent dog (£5) and income related benefits (£5).  Standard dog licence £12.50 and block licence £32. 



3.0	Investigations 

The Neighbourhood Environment Team responded to a range of service requests. In terms of time spent, some types of service requests would be completed immediately whilst others required a longer-term strategy to find a resolution. The total number of service requests had been outlined together with a sample of the types of requests received.

	
	Period of Report
October to December 2021


	Service Requests Received
	831














        4.0      Non-Compliance

Prosecutions

	Period of Report
October to December 2021

	Total Prosecutions
25



Fixed Penalty Notices

In addition to cases being prosecuted through the court, 137 fixed penalty notices have been issued in respect of various matters. That continued to demonstrate a sustained Council focus upon detecting and punishing those who persisted in committing environmental offences in the Borough and highlighted the effective patrolling regime of the Neighbourhood Environment Enforcement Team who were responsible for enforcement detections.  In addition, they had responsibility for the opening and closing of cemeteries and play parks during the period of report. The main categories of fixed penalties was shown below. Other categories exist i.e.  breach of dog control conditions, exclusion order and off lead offences.  The offer of an £80 Fixed Penalty Fine was an opportunity to discharge liability to prosecution.  
A payment period of 28 days was permitted.  If paid within 14 days, the fine was discounted to £60.  It should be noted that there were significant sickness absences and recruitment delays during the period of report.  That had impacted on the number of notices issued. 

	
	Period of Report
3 months


	Fouling
	9

	Litter
	47

	No Dog Licence
	59

	Straying
	22



The following graphs demonstrated: 

1. the total number of fixed penalties issued by the Neighbourhood Environment Team during each month of the period of report
2. [bookmark: _Hlk522085282]the fixed penalties issued during the period of report by type 


                      


The Appendix to the report provided a Street level location for each of the penalty fines issued during the period of report 1 October to 31 December 2021.

RECOMMENDED that the Council notes the report.

Proposed by Councillor Cummings, seconded by Councillor McKee, that the recommendation be adopted. 

Councillor Cummings asked how residents were informed of dog licences expiring and the requirement for renewal.  The Head of Regulatory Services informed him that dog owners were supposed to get a letter reminding them of the expiring licence, as the renewal date approached.  He explained that currently there was a backlog and officers were working hard to update the Council’s database to establish the true picture of dog ownership throughout the Borough.  Dog owners were always given the opportunity to pay for a licence as part of the licence renewal reminder process, before a Fixed Penalty Notice was issued.  

Councillor McKee hoped that full recruitment of officers for that section would address some of the issues which had arisen in relation to detection of offences and drop in level of fixed penalty notices issued more recently.  He had received many complaints from his constituents in relation to dog fouling which appeared to be getting worse throughout the Borough and wondered if that was related to the fewer Fixed Penalty Notices that had been issued compared to previous periods.  The Head of Regulatory Services agreed that full recruitment would help to address some of the issues, and he informed them that it had been challenging to fill those posts when they had become vacant.  He also thought that education helped improve outcomes, and it had not been possibly to actively progress that programme due to the constraints of the Covid-19 pandemic.  

Councillor Greer had observed that 82% of those who had purchased a dog licence were doing so claiming a concessionary fee and wondered how that compared to other Councils since in her mind that seemed very high.  She asked if dog owners were required to show evidence of their eligibility for a concessionary fee.  The Head of Regulatory Services explained that the system was built on trust and asking for proof would be an administrative burden which would need to be resourced.  He did not know how Ards and North Down compared with other Council areas but made it clear that concessionary fees covered a range of variables such as not only the age of the dog owner, but also whether the dog was neutered.

Councillor Greer suggested that everyone be charged the higher rate initially and it was then up to the resident to prove if they were eligible for a reduced fee.  She considered that there was likely to be much revenue being lost to the Council when noting that there were approximately 25,000 dog licences being issued.  She asked the officers to look at how other Councils approached the matter.  

Councillor Armstrong-Cotter had used the online system for the renewal of her dog licence recently and thought that it was a fantastic system.  She received a reminder three weeks before the expiry of her old licence and the renewal process had taken only five minutes to complete.  She urged the Council to be mindful of those within the Borough who were not confident using online systems, but she was supportive of further checks.    

Councillor Cathcart appreciated the enforcement statistics within the appendix of the report and information on the location of those.  He felt it was unfortunate that the pandemic had disrupted the good work of the enforcement section but hoped that the situation would soon settle.   

Alderman Wilson referred to recurrent dog fouling on the Clandeboye Road close to the MUGA facility and queried if the gate could be locked in that area to improve the situation.  Fouling was likely taking place out of hours and in the darkness.  The Head of Regulatory Services explained that the MUGA was a community resource and locking it could set a precedent for similar resources throughout the Borough.  He thought that it would be better to focus enforcement in that area rather than lock property.  The Alderman thought that enforcement could be a short-term solution in that area and did not necessary believe that if one MUGA was closed they would all need to be.  

The Director added that this matter was also one for consideration by the Community and Wellbeing section but urged Members to remember that there was a strong sentiment that MUGAs were there for young people, providing an accessible safe space in a good location – including evening use.  He urged caution when considering locking up such premises since that would also prejudice the people who were using the facilities for the right reasons.    

AGREED TO RECOMMEND, on the proposal of Councillor Cummings, seconded by Councillor McKee, that the recommendation be adopted.

7.	Review of Reduced Entertainment Licence Renewal Fees (FILE 90101)
		(Appendix II)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment attaching Letter from Department for Communities. The report detailed that the Minister for Communities decided in 2021 to amend the Entertainment licensing fees structure to introduce a nominal fee of £1 for renewal applications made between 6 April 2021 until 5 April 2022. 

That applied to all categories of licence and was introduced to help alleviate hardship being experienced by the hospitality industry as a result of Covid-19 restrictions.

The Department was now reviewing the fee structure and had asked for the Council’s views and comments on whether:

A. there is a need to extend this measure beyond the current period or,

B. should the fees revert to their pre-April 2021 levels with effect from April 2022.

It should be noted that when they discussed the matter before the new fee was introduced Members agreed to write to the Department to propose that the £1 fee should also apply to licences for premises that had lapsed during the Covid-19 restrictions otherwise they would have to pay the full fee to reopen their business. 
The Department did not agree to implement that additional change but advised that there would be a review of the fees at a later date.

The impact of the £1 fee was illustrated below, in relation to the licence fee income over the past three years:

	
	2019/20
	2020/21
	2021/22

	Fees collected
	£42,782
	£17,525
	£22,082



It was considered that the measure to reduce the renewal fee to £1 had helped support local entertainment businesses, especially as they had had little opportunity to use their licences since the start of the Covid-19 restrictions.

There were essentially two options available to the Council:

Option 1 – Respond to the letter from the Department, in support of retaining the £1 renewal application fee for the incoming year.  As 2022/23 budgets had already been set based on an assumption of fees returning to normal, were the Department to continue the £1 renewal fee that would lead to a budget deficit of around £20k.  In those circumstances, the Council could, where necessary, make up this budget deficit from its Covid-19 Reserve Fund.

Option 2 – Respond to the letter from the Department, in support of a return to normal renewal fees for the incoming year.  Arguably, by April onwards entertainment venues were likely to be able to resume much more normal business operations, and the support offered by the licence renewal fee reduction was not required in the same way as before. 

RECOMMENDED that the Council decides which option to adopt in responding to the letter from the Department for Communities.

Proposed by Councillor Smart, seconded by Councillor Cathcart that Option 1 be adopted.

Councillor Smart welcomed the report and the officers’ consideration in that regard.  Everyone was aware of how badly hospitality businesses had suffered during the pandemic.  It was unfortunate that Councils were not set up to give special treatment to businesses facing hardship, but this gesture was a token of appreciation on the Council’s part in trying to support businesses which were in turn supporting the Borough.  

Councillor Cathcart was in agreement and thought that it had been very difficult for the hospitality industry to face the Omicron variant in the weeks running up to the Christmas season.  It had been a miserable few years for those businesses and he hoped that heading in to the new financial year that the situation would improve.  He made a suggestion to the Director that the Council write to the Department to ask it to make up the deficit that the Councils would face as a result of the decision.  The Director agreed that that could be added to the letter if Members were in agreement.  The Committee agreed that Option 1 should be adopted with the addition that the Council write to the Department asking it to consider making up the deficit to Councils.  

AGREED TO RECOMMEND, on the proposal of Councillor Smart, seconded by Councillor Cathcart, that Option 1 be adopted with a letter from the Council to the Department asking it to reconsider providing reimbursement to the Council for the losses it would face.   

8.	Notices of Motion submitted by Councillor Adair and Councillor Edmund

That this Council tasks officers to prepare a report assessing the recent coastal and storm damage caused to Ballywalter Harbour detailing the repair costs with a view to reinstate and repair the Harbour as soon as possible. 

Proposed by Councillor Adair, seconded by Councillor Edmund that the Notice of Motion be adopted.

Councillor Adair explained the background to the Motion when on Tuesday 7 December 2021 storm Barra battered the British Isles and Ballywalter was particularly affected.  He put on record his thanks to Council officers for helping to assess and protect the harbour area from further damage in the aftermath of the storm.  The work of the Head of Service, Harbour Master and fishermen to have the harbour reinstated had also been greatly appreciated to date.  However, everyone involved hoped to see prompt action to repair the damage in that area and prevent further deterioration.  

He asked the Council to send out the message that the harbour at Ballywalter was a priority and he stressed that he was not calling for a detailed report which would be a burden for officers, rather he was simply hoping to bring it to prominent attention.

Seconding the Motion Councillor Edmund agreed with those comments and pointed to the large sums of money that had been spent previously at the harbour with European Fisheries support.  He recognised that Council officers had put in much work to date and hoped that the harbour could be repaired before the Spring when local young people and visitors returned to the coast in greater numbers.  

Councillor Boyle thanked the proposer and seconder for bringing the Motion and it was right that harbours should be maintained in good shape for their purposes.  He thought that 7 December was now almost two months in the past and asked what the position was with repairs and if the harbour was insured against the damage that had been caused.    

The Head of Assets and Property Services explained that following the storm Council officers had acted promptly to make the area safe.  The sea had punched a hole in the wall which undermined the wall as a whole and it was in danger of collapse.  As a result, that part of the wall had to be demolished and a Marine Engineer was currently drawing up designs for repair as well as looking after the necessary statutory approvals for the work.   Once the design was approved the repair work could begin.  In response to the question about insurance cover the officer did not believe that the costs of the damage would be covered by insurance and that the Council would be responsible for the repair bill.  

Alderman Carson praised the work of the Council’s team and he fully supported the Motion.  He thought that up until now the winter weather had not been severe and most of the damage had come from winds from the west.  He feared easterly winds which could affect the Borough more negatively.  He agreed that the quicker the repairs were made the lower the costs would be.  The Head of Assets and Property Services was not in a position to indicate a timescale, but he assured Members that it would not be unreasonably long.  The Council was aware of the necessary repair works required at the harbour and was making that a priority.  

Members agreed and Councillor Cummings encouraged the Council to examine the condition of other aging harbours in the Borough.   

Councillor Greer asked the officer if the Council made provision for unexpected events such as this in the annual budget.  The Head of Assets and Property Services explained that there was a reactive maintenance fund that could be drawn upon.  Costs for the harbour would be significant, and it would be helpful if these could straddle across two financial years.  

Councillor Smart wondered if a reporting mechanism could be set up for large areas of unexpected costs due to damage such as this that officers would wish to bring to the attention of Members.  The officer explained that would not be easy to put in place a standard protocol that would facilitate all potential scenarios, but the team was actively engaged with the work that would be required urgently at Ballywalter.     

In summing up Councillor Adair reiterated that he wished to bring this to the Council’s attention but he did not wish to hinder the work that he was aware was ongoing.  The repair of the harbour would mean a lot to the people of Ballywalter, and he hoped to see the harbour reinstated as quickly as possible.    

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Councillor Edmund, that the Notice of Motion be adopted. 

9.	Any Other Notified Business

There were no items of any other notified business. 

EXCLUSION OF THE PUBLIC/PRESS 

AGREED, on the proposal of Councillor Greer, seconded by Councillor Douglas, that the public/press be excluded during the discussion of the undernoted items of confidential business.

10.	Extension of Contracts (FILE 77001)

***IN CONFIDENCE***	

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

11.	Tender for the Provision of Electric and Gas Supplies for Ards and North Down Council Properties (FILE 77001)

***IN CONFIDENCE***	

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

12.	Review of RCV Driver Pay Scales (FILE 43002)

***IN CONFIDENCE***	

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

13.	Bangor Aurora Aquatic and Leisure Complex Roof Storm Damage (FILE 65000)
		(Appendix III)

***IN CONFIDENCE***	

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

Circulated for information 
(Appendix IV) 

a) Correspondence from the Department of Agriculture, Environment and Rural Affairs – Illegal Puppy Trade. 

***IN CONFIDENCE***	

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Councillor Greer, seconded by Councillor Kendall, that the public/press be re-admitted to the meeting. 

TERMINATION OF MEETING 

The meeting terminated at 8.54 pm. 
Service Requests to NE Team Oct - Dec 2021

Oct - Dec 2021	
Abandoned Vehicles	Attack Dog on Other Domestic Animal	Attack on Livestock	Attack on Person	Barking Referrals from EH	Breach of Dog Control Conditions	Breeding Establishments	Bye-Laws	Collection / Stray	Collection Unwanted	Dangerous Breed	Dog Education and Awareness	Dog Training Classes	Dog Fouling	Dog Welfare Initial Response	Dogs Off Lead	Expired Dog Licence Calls	Fly-Posting	Fly-Tipping	Graffiti	Greyhounds	Inadequate Control	Littering	Nuisance Parking	Shellfish Gathering	Straying	Vehicles For Sale On A Road	Other	56	12	3	16	25	0	5	1	51	0	1	4	15	115	4	3	322	2	98	13	0	8	42	0	0	22	0	9	
Abandoned Vehicles	Attack Dog on Other Domestic Animal	Attack on Livestock	Attack on Person	Barking Referrals from EH	Breach of Dog Control Conditions	Breeding Establishments	Bye-Laws	Collection / Stray	Collection Unwanted	Dangerous Breed	Dog Education and Awareness	Dog Training Classes	Dog Fouling	Dog Welfare Initial Response	Dogs Off Lead	Expired Dog Licence Calls	Fly-Posting	Fly-Tipping	Graffiti	Greyhounds	Inadequate Control	Littering	Nuisance Parking	Shellfish Gathering	Straying	Vehicles For Sale On A Road	Other	


Fixed Penalty Notices Issued by Month

Oct - Dec 2021	
October	November	December	44	71	22	



Fixed Penalties Issued by Type Oct - Dec 2021

[CELLRANGE]
[VALUE]
[CELLRANGE]
[CELLRANGE]


Fouling	Litter	No Licence	Straying	9	47	59	22	9	47	59	22	





