
			EC. 05.01.22PM 
ARDS AND NORTH DOWN BOROUGH COUNCIL

A meeting of the Environment Committee was held remotely via Zoom on Wednesday, 5 January 2022 at 7.00 pm.

PRESENT:
 
In the Chair: 	Alderman M Smith 
	
Alderman:              Carson 
	                                Wilson		
	 					
Councillors:		Armstrong-Cotter 	Johnson 
Cathcart		Kendall 
			Cummings 		McAlpine 
Douglas 		McKee 
			Edmund 		Smart  
			Greer  	
 			 	  	 			 	
Officers:- 	Director of Environment (D Lindsay), Head of Waste and Cleansing Services (N Martin), Head of Assets and Property Services (P Caldwell), Head of Regulatory Services (S Addy) and Democratic Services Officer (H Loebnau)

WELCOME

The Chair, Alderman M Smith, wished everyone a Happy New Year and informed the committee that Councillor MacArthur remained unwell and therefore she would chair the meeting.
    
1. APOLOGIES

 Apologies were received from Councillors MacArthur and Boyle. 
	
2. DECLARATIONS OF INTEREST

Alderman Wilson declared an interest in Item 4 - Review of Commercial Waste Service Charges. 

NOTED. 

[bookmark: _Hlk71015952]3.	Q2 Service Plan Performance reports 

3.1	Assets and Property Services
		(Appendix I)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement the Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2021)
· Service Plan – developed annually (approved April/May 2021)

The Council’s 17 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 2 2021-22 was attached.

Key points to note:

· As noted last quarter, the bio-fuel trial could not proceed as costs rose considerably. That fuel type had been included in the Council’s recent fuel supply tender (reported last month), so officers would review once the new tender was in place.
· Roadside audits still could not be completed due to Covid-19 considerations (it required the Transport team to enter the cab).
· First time PSV pass rate slightly below target, but that was due to fewer tests being carried out over summer and just one failure noted.

Key achievements:

The following property refurbishment schemes were completed:

· Cloughey toilets
· Spafield extension toilets.
· Town Hall asbestos removal

RECOMMENDED that the Council notes the report. 

AGREED TO RECOMMEND, on the proposal of Councillor Cummings, seconded by Councillor McKee, that the recommendation be adopted.  

3.2	Regulatory Services
		(Appendix II)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement the Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2021)
· Service Plan – developed annually (approved April/May 2021)

The Council’s 17 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 2, 2021-22 was attached.

Key achievements:

· Building Control was extremely busy and was meeting the increased demand and was therefore generating a larger than expected income. The Neighbourhood Environment Team continued to be considerably understaffed during Q2 but through the hard work of officers it continued to deliver on its outcomes. That was a similar picture for the Licensing Department which also faced the increased demand of interpreting changing legislation and guidance from the NI Executive. Staff right across Regulatory Services had performed extremely well in Q2 to meet those demands.

Emerging issues:

· The ‘after use’ surveys that all Regulatory Service users received had an extremely low uptake. That was important as the four customer service objectives used that data to report on performance. That was despite many attempts to encourage and make as easy for people to access and fill out the survey.

Action to be taken:

· The Service Plan for 22/23 was currently being developed and early discussions were looking at more meaningful and qualitive ways to accurately gauge customer service performance. 

RECOMMENDED that the Council notes the report.

AGREED TO RECOMMEND, on the proposal of Councillor McKee, seconded by Councillor Kendall, that the recommendation be adopted.  
 
3.3	Waste and Cleansing Services 
		(Appendix III)

[bookmark: _Hlk86072655][bookmark: _Hlk91168721]PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement the Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2021)
· Service Plan – developed annually (approved April/May 2021)

The Council’s 17 Service Plans outlined how each respective Service would  contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 2 2021-22 was attached.

Key points to note:

· The Covid-19 Pandemic continued to have an impact on the delivery of Waste and Cleansing services. Those included social distancing measures, staff availability, increased waste arisings, increased litter and litter bin collections.
· Covid-19 restrictions had also meant that few face-to-face meetings with employees could take place and with limited access to computers, virtual meetings were difficult, especially with a large workforce, spread across multiple sites.

Key achievements:

· 100% delivery of waste collection services during the quarter. 
· Enhanced collection service for street litter bins and the provision of seasonal litter bins in a number of litter “hotspots” helped manage the problem of overflowing litter bins, over the summer months.

Emerging issues:

· Towards the end of the quarter, there was evidence that the spike in waste arisings may have plateaued.
· A number of waste contracts were due for renewal in the next 12–18 months and with limited availability of waste disposal/treatment facilities, gate fees were anticipated to increase significantly.
· There had been a marked increase in vandalism and anti-social behaviour incidents, especially in relation to public conveniences.

Action to be taken:

· Continue to update and modify service delivery in line with Covid-19 regulations and restrictions.

RECOMMENDED that the Council notes the report.

Proposed by Councillor Greer, seconded by Councillor Edmund that the recommendation be adopted.  

Councillor Greer had a general query in respect of waste and cleansing and wondered if there was a contingency plan being put in to place to protect the service from the very high prevalence rates of Covid-19 in the community which could well lead to staff absence through illness or isolation.  

In response the Director informed the Committee that a contingency plan had been put in place and had carried over from a similar position earlier in the pandemic when staff were redeployed from less critical services within the Council.  Those same staff were on standby and could be called as and when necessary and it was accepted that some other services could suffer temporarily.  Councillor Greer urged officers to maintain good communication with residents of the Borough through social media if pressures arose over the coming weeks.

Councillor McKee was pleased to note that the spike in waste collection arisings may have plateaued, and he asked for further detail on that.  The Head of Waste and Cleansing Services informed the meeting that in September 2021 there had been a plateauing noticed and since then the following months had shown a definite downward trend.  

Councillor Douglas expressed concern about the increase in vandalism in public toilets and asked officers what measures were being put in place to mitigate against that.  The Head of Waste and Cleansing Services explained that when public toilets were being designed there was an attempt to design out what could be vandalised to make the facilities as resistant to that crime as possible.  The intensity of efforts to vandalise was outlined, and vandals often used hammers and crowbars in their determination to destroy public property; the officer was at a loss as to how that could be overcome since the criminals would need to be caught in the act.  Councillor Douglas suggested that the Council should look to other areas and learn from good practice to see if anything could be done.  

The Chair, Alderman M Smith, asked if the vandalism of Council property was reported to the police and the Director explained that acts of criminal damage were routinely reported to the police.  He added that the only fool proof way to make the toilets safe would be to have them manned around the clock but that would be unaffordable given the spread of those facilities across the Borough.  

Alderman Carson informed the meeting that often the vandalism was carried out in the evenings after the toilets had been locked.  The Head of Waste and Cleansing Services agreed that it was a mix of both internal and external vandalism.  In one incident the criminals broke through a window and forced doors open.  

The Chair finished by praising the 100% waste collection target over what had been a difficult period and she congratulated officers on that achievement.    

AGREED TO RECOMMEND, on the proposal of Councillor Greer, seconded by Councillor Edmund, that the recommendation be adopted.  

(Having declared an interest in Item 4 Alderman Wilson left the meeting at 7.20 pm) 
 
4.	Review of commercial waste service charges 

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that the Council’s commercial waste collection charges had remained unchanged since April 2020, partly as a result of the significant impact the Covid-19 pandemic had on the sector, with many businesses closed during the various lockdowns. With the Council facing a number of above inflation gate fee increases for waste contracts (landfill, waste haulage, landfill tax and organics), it was proposed to apply a 5% increase to the current charges, to help meet the additional financial pressures on the service.

The following table listed the proposed revised charges:

Proposed Revised Commercial Waste Charges for 2022 - 2023

Commercial Residual Waste (Grey Bin)

	Container size
	Current charge
	Proposed Charge from 1 April 2022 

	[bookmark: _Hlk24640123]140 litre
	£3.50
	£3.65

	240 litre
	£6.50
	£6.80

	360 litre
	£8.00
	£8.40

	660 litre
	£13.00
	£13.65

	1100 litre
	£18.00
	£18.90



Commercial Waste – Mixed Dry Recyclables (blue bin)

	Container size
	Current charge
	Proposed Charge from 1 April 2022

	240 litre
	£2.00
	£2.10

	360 litre
	£3.00
	£3.15

	660 litre
	£5.00
	£5.25

	1100 litre
	£9.00
	£9.45



Commercial Waste – Food Waste (Brown/Green bin)
	Container size
	Current charge
	Proposed Charge from 1 April 2022 

	240 litre
	£3.50
	£3.70



Commercial Waste – Glass (Red bin)
	Container size
	Current charge
	Proposed Charge from 1 April 2022

	240 litre
	£2.50
	£2.60



RECOMMENDED that the Council applies the above revised commercial waste service charges for 2022/23. 

Proposed by Alderman Carson, seconded by Councillor Greer, that the recommendation be adopted.  

Alderman Carson enquired what the goss increase was in the charges and the Head of Waste and Cleansing indicated that 5% of an estimated total income of £600K represented an overall increase of around £30K.  

Councillor Greer asserted that Ards and North Down Borough Council liked to keep costs low but referred to the pressures that had been faced across that Directorate and therefore it appeared that the costs looked minimal, and she supported the Council’s need to cover its costs.  

Councillor Cathcart thought that it was unfortunate to be speaking of price increases although he recognised that 5% was roughly in line with inflation.  He asked how competitive the public sector was in providing the service against the charges made by the private sector.  In response the Member was informed that the Council was entitled to apply a reasonable cost to cover the expenditure that it incurred providing the service.  It was difficult to measure that against the private sector since those charges were often difficult to obtain, but it was believed that the Council’s charges were competitive, and it was estimated that around 30-40% of businesses in the Borough used the Council to collect commercial waste.      

Councillor Edmund expressed his thanks to the Head of Waste and Cleansing and while he agreed that the Council needed to meet its costs it was good that the increase would be relatively modest.      

AGREED TO RECOMMEND, on the proposal of Alderman Carson, seconded by Councillor Greer, that the recommendation be adopted.  

(Alderman Wilson was readmitted to the meeting at 7.27 pm). 

5.	letter from dfi minister – helen’s bay 
		(Appendices IV & V) 

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that further to a meeting convened by the DAERA Minister in relation to issues arising at Helen’s Bay/Crawfordsburn, officers were asked to write to the DfI Minister requesting a response to earlier correspondence that had been sent by the Council on the matter.

A letter was issued by the Chief Executive and a letter of reply had now been from the Minister’s office.

RECOMMENDED that the report be noted.

Proposed by Councillor Kendall, seconded by Councillor Johnson, that the recommendation be adopted. 

Reading the correspondence Councillor Kendall expressed her disappointment that nothing positive or proactive seemed to have come from the meeting.  The letter from the Department showed unwillingness to deal with the issue and would do nothing to address the problem.  She hoped the new year would bring renewed efforts for the people living in the areas which were badly affected.      

Councillor Johnson gave his support to what Councillor Kendall had said and shared the frustration that the Department did not appear to be taking the matter seriously.  He called for a multi-agency approach to be continued to reach a workable solution.  

Councillor Greer explained that she had received emails from residents over the weekend about the same matters and considered that it might be good to meet with the Department again to explain the nightmare which some of the Borough’s residents were experiencing.  She agreed that the response from DfI was disappointing and she acknowledged that the Council was also waiting for further information from DAERA in relation to byelaws.  

The Chair, Alderman M Smith, was dissatisfied with the Department’s response and pointed out that Easter and Summer 2022 were not really far off and that neither the Council nor residents in those areas wanted to see a repeat of the previous summer chaos.  She read parts of the Department’s letter and stated that much of it was meaningless and a repainting of yellow lines would not solve the problem.  She suggested that the Council expressed that disappointment in a further response to the Department.   

Proposed by Councillor Greer, seconded by Councillor Johnson that the Council reply to the Minister’s letter asking, if the yellow lines were simply a repainting of what was already there and what further proposals would be put in place to ease the problem.

Councillor Greer urged haste on the matter since she was conscious of the Northern Ireland Assembly elections in the Spring.  The Director explained that the Council was constrained by the call-in period but that a response would be prepared as quickly as possible.    

AGREED TO RECOMMEND, on the proposal of Councillor Greer, seconded by Councillor Johnson, that the recommendation be adopted and that the Council reply to the Minister’s letter asking, if the yellow lines were simply a repainting of what was already there and what further proposals would be put in place to ease the problem.    
 
6.	on street residential charge point scheme  
		(Appendices VI & VII)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that in April 2021, a report was brought to the Committee on the subject of electric vehicle charging infrastructure.

As highlighted in the report, the UK government had established a capital grant funding scheme for installation of On Street Residential Charge Points.   That was a UK wide £20M grant pot administered by the Office for Zero Emission Vehicles (OZEV), and the scheme had been extended into 2021.  It was only available to Local Authorities and the funding available was for 75% of the capital costs of procuring and installing on-street residential charge points and associated dedicated parking bays (where applicable), in line with OLEV technical specifications.  It was understood that whilst NI Local Authorities could, like all other UK local authorities apply to the ORCS, central government departments such as the Department for Infrastructure (DfI) could not.

https://www.gov.uk/government/publications/grants-for-local-authorities-to-provide-residential-on-street-chargepoints/grants-to-provide-residential-on-street-chargepoints-for-plug-in-electric-vehicles-guidance-for-local-authorities

Whilst Council officers had welcomed any measures aimed at facilitating the transition to electric vehicles by as many people as quickly as possible, they had concerns about a number of issues in relation to the balance of roles and responsibilities in facilitating the transition.  The fact that the ORCS was available to local authorities in the UK was reflective of the fact that in Great Britain, Councils were the statutory roads authorities; they owned and controlled the streets where the installation of the on-street residential charging infrastructure was to be installed under the ORCS.  It was understood that NI Councils could apply for funding from the ORCS to install residential charge points in public car parks (rather than on a residential street itself), provided the car park was located in a residential area where there was demand for residential electric vehicle charging and there was 24/7 access.  

Council officers had liaised with Sustainable Northern Ireland (SNI) in relation to that hugely important strategic issue.  The Executive Director of SNI wrote to the DfI Minister recently, highlighting some of the concerns about the delivery of a comprehensive, efficient and effective electric vehicle charging network that was accessible to all.  Probably the most important concern raised, was the lack of an NI ‘strategy’ or ‘plan’ on electric vehicle/charging infrastructure roll out. 

Recently, the DfI Minister had responded in relation to the matter, by way of establishing a £350k package of support towards the 25% match funding requirement for Councils that were successful in attaining ORCS grants.    Additionally, the DfI Minister recently announced at the COP26 Transport Day that she would be establishing a new Electric Vehicle Infrastructure Task Force; this was greatly welcomed and was something that we had called for to ensure an appropriately strategic/integrated approach to that vital subject area.

Sync NI - Mallon announces new Electric Vehicle Infrastructure task-force for Northern Ireland at COP26 Transport Day

NI Electric Vehicle Consortium

The NI EV Consortium Working Group was established in 2021 to facilitate the improvement of NI Councils’ electric vehicle Charge Point Infrastructure. That working group was contributing to the Councils’ objective to net zero carbon in line with Government targets.

The scope of the EV NI Consortium Working Group was to create and develop a knowledge-based approach and share best practice from other UK and EU cities. Many of those cities had successfully implemented EV Charge point infrastructures within their local areas and the working group could benefit from those experiences. 

Working Group membership was open to a number of public stakeholders such as ten Councils across Northern Ireland, Department of Infrastructure, NI Housing Executive and Sustainable NI.  The Working group members would act as a key point of contact within their respective organisations, with the aim to share knowledge and best practice. A database of membership was maintained by Derry City and Strabane District Council. 

Regular meetings would enable NI Councils/stakeholders to work together to prioritise the actions to progress the strategic development of electric vehicle charge point infrastructure in Northern Ireland.  Each meeting would focus on key actions, with guest speakers on presenting on relevant topics.

ORCS Application 

Derry City and Strabane District Council was currently collating a list of potential electric vehicle charge point sites from all Council areas within the Consortium.

Ards and North Down Borough Council had submitted a list of fifteen suitable Council car park sites, located widely across the Borough in Bangor, Newtownards, Holywood, Comber, Donaghadee, Groomsport, Portaferry and Kircubbin.  Council officers had focussed upon suitable Council owned car parks, as those were deemed to be electric vehicle charge point sites that were most readily deliverable by the Council with the minimum of impediments and timeframes required. 

That list was compiled following discussions with all relevant Service Units including Assets and Property and Licensing and Regulatory Services.  Key considerations in those discussions were: proximity to residential properties that do not have access to off street parking (and therefore convenient home electric vehicle charging options), size of car park and if the location was already serviced by charge points and/or was on the list as a potential location for the EU Interreg FASTER project  (The Faster Project - Sustainable Transition to EV's (fasterevcharge.com).  

The list was now with NIE to assess feasibility and current infrastructure suitability.

Once all Councils had submitted locations and NIE had approved them, it was hoped that an application to the ORCS Fund would be completed in February 2022 and submitted on the Consortium’s behalf by Derry City and Strabane Council.  If successful a joint collaborative tender would follow, again led by Derry City and Strabane.  The aim was that that process would be completed by March/April 2022.

Update reports on that initiative would be brought to Members in due course.

RECOMMENDED that the Council notes this report.
Proposed by Councillor McKee, seconded by Councillor Armstrong-Cotter, that the recommendation be adopted.  

Councillor McKee welcomed the report and was encouraged to see almost all the Councils working together on the initiative.  He hoped that it would help to drive tourism into the Borough.    

Councillor Armstrong-Cotter hoped that that fifteen charge points suggested for the Borough were well spread across it to serve everyone.  She encouraged the Council to continue to think big and look to other providers such as supermarkets and individual businesses.  She congratulated the Director and his team for the work that had been done to date.  

Councillor Douglas sought further clarity on the fifteen sites being suggested and asked if there would be only one charging point at each of those.  The Director explained that whilst those sites indicated would be included in the collective bid, he urged caution stating that there was only £20M available through the ORCS fund for the entire United Kingdom and that that was not a lot of money.  He welcomed that the DfI Minister had promised help to complete the funding of any bid that was successful and would provide the required 25% match funding to complete the work.  He indicated that the Council could get all the funding it was applying for but equally it could get only some or even nothing at all, and it was proposed there would be one charger at any approved site.  However, it was good strategically for Northern Ireland Councils to come together for the bid – which he felt gave it the best chance of being successful.  

The Director went on to explain that the provision of public charging points filled a gap; whilst many residents would have their own charging point on their own properties, not every home would have that luxury of being able to charge off street.  As a public authority the Council recognised there was an equity issue in terms of accessibility to electric vehicle charging infrastructure across the population.    

The purpose of the report being brought before Members was to keep them appraised of the process as it progressed.  The Council was pushing doors to get a fair share of the potential pot of money which could be given to Northern Ireland.   

Councillor Cathcart asked how moveable the infrastructure would be if that was indeed necessary in the future.  The Director explained that at each site the Council would need to be satisfied that it would be a viable placement for the medium to long term.  It would be possible to relocate chargers if required, although that would of course incur cost.    

Taking that point further Councillor Cummings referred to the proposed site at Comber and he was aware that the Council had earmarked that for investment and redevelopment in the years to come.  Members were informed that if the Council took the decision to redevelop any area that had a charging point, it would be a case of incorporating the cost of moving that infrastructure into the capital planning for that site.  
Referring to Alderman Carson the Director explained that much of the application process was a technical assessment based on criteria that was set out in the scheme.  Alderman Carson also raised the funding that would be available for charging points under the East Border Region.  The Director was aware of that and stated that the Council would have several irons in the fire to get all the funding that was available, since the provision of electric charging infrastructure for motor vehicles would be a very important issue over the coming decade.  

Councillor Kendall welcomed the Council’s intention to keep open to all possible funding sources but wondered what would happen if the bids were unsuccessful.  
It was recognised that there was currently a serious lack of provision of charging points within the Borough within tourist hotspots and in residential areas. The car park strategy had identified where those should be placed to facilitate visitors. There would be mounting pressure on the government over the coming years to provide more of those facilities to keep up with growing demand, but if funding bids were unsuccessful, it would then be a decision point for the Council as to whether ratepayer funds should be invested in such infrastructure.  

Councillor Greer welcomed the report and was pleased to see that the Council was exploring other funding options for electric vehicles and asked about the pricing issue that had arisen at Cairn Wood.  The meeting was informed that the Council’s Licencing Manager had raised that matter; it was deemed to be a readily resolvable issue and the Council would continue to lobby the Department to be able to levy a reasonable charge for use of the EV charge points by the public.  

Proposed by Councillor Greer, seconded by Alderman Carson that the Council write to DfI to put pressure on it to provide clarification on the pricing model.

Councillor Smart was happy to support the recommendation and the amendment and commended officers for doing all that could be done to get the infrastructure in place to meet the urgent need.  

AGREED TO RECOMMEND, on the proposal of Councillor Greer, seconded by Alderman Carson, that the recommendation be adopted and that the Council write to DfI to put pressure on it to provide clarification on the pricing model.  
 
[bookmark: _Hlk71018290]7.	building control activITY report quarter 2 (1 July 2021 to 30 September 2021) 

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that the information provided in the report covered, unless otherwise stated, the period 1 July 2021 to 30 September 2021.  The aim of the report was to provide Members with details of some of the key activities of Building Control, the range of services it provided along with details of level of performance.  The report format had been introduced across Regulatory Services.



	Applications 

Full Plan applications were made to Building Control for building works to any commercial building, or for larger schemes in relation to residential dwellings.

Building Notice applications were submitted for minor alternations such as internal wall removal, installation of heating boilers or systems, installation of all types of insulation and must be made before work commenced. Those applications were for residential properties only.  

Regularisation applications considered all works carried out illegally without a previous Building Control application in both commercial and residential properties.  A regularisation application considered all types of work retrospectively and under the Building Regulations in force at the time the works were carried out.

Property Certificate applications were essential to the conveyancing process in the sale of any property, residential or commercial, and provide information on Building Control history and Council held data.

	
	Period of Report
01/07/2021 – 30/09/2021
	Same quarter last year
	Comparison

	Full Plan Applications
	223
	177
	Up

	Building Notice Applications
	546
	564
	Down

	Regularisation Applications 
	181
	198
	Down

	Property Certificate Applications 
	963
	1114
	Down





[bookmark: _Hlk9930574]The number of Full Plan applications received was very much determined by the economic climate, any changes in bank lending or uncertainly in the marketplace may cause a reduction in Full Plan applications.  There was no internal means to control the number of applications received.

Regulatory Approvals and Completions

The issuing of Building Control Completion Certificates indicated that works were carried out to a satisfactory level and met the current Building Regulations.

Building Control Full Plan Approval indicated that the information and drawings submitted as part of an application met current Building Regulations and works could commence on site.

	
	Period of Report
01/07/2021 – 30/09/2021
	Same quarter last year
	Comparison

	Full Plan Approvals
	178
	117
	Up

	Full Plan Completions
	257
	221
	Up

	Building Notice Completions 
	309
	227
	Up

	Regularisation Completions
	134
	143
	Down





Inspections 

Under the Building Regulations applicants were required to give notice at specific points in the building process to allow inspections.  The inspections were used to determine compliance and to all for improvement or enforcement.

	
	Period of Report
01/07/2021 – 30/09/2021
	Same quarter last year
	Comparison

	Full Plan Inspections
	1771
	1747
	Up

	Building Notice Inspections
	757
	664
	Up

	Regularisation Inspections
	295
	318
	Down

	Dangerous structures initial inspection
	8
	4
	Up

	Dangerous structure re-inspections
	7
	9
	Down

	Total inspections
	2838
	2742
	Up





Non-Compliance

Where it was not possible to Approve full plan applications they were required to be rejected.  Building Control Full Plan Rejection Notices indicated that after assessment there were aspects of the drawings provided that did not meet current Building Regulations.  A Building Control Rejection Notice set out the changes or aspects of the drawings provided that needed to be amended.  After those amendments were completed, the amended drawings should be submitted to Building Control for further assessment and approval.

	
	Period of Report
01/07/2021 – 30/06/2021
	Same Quarter last year
	Comparison

	Full Plan Rejection Notice
	129
	113
	Up

	Dangerous Structure Recommended for legal action
	0
	0
	_

	Court Cases
	0
	0
	_

	Other
	0
	0
	_





RECOMMENDED that the Council notes the report.

Proposed by Councillor Cathcart, seconded by Councillor McKee, that the recommendation be adopted.  

Councillor Cathcart referred to processing times and he considered that it would be useful if that information could be brought to the committee.  The Head of Regulatory Services agreed that that would be possible and would ask the Head of Building Control to provide such additional detail in future quarterly activity reports.    

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Councillor McKee, that the recommendation be adopted.  
 
8.	LICENSING SERVICE ACTIVITY REPORT QUARTER 2 (1 JULY 2021 TO 30 SEPTEMBER 2021  

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that the information provided in the report covered, unless otherwise stated, the period from 1 July to 30 September 2021. The aim of the report was to provide Members with details of some of the key activities of the Licensing Service, the range of services it provided along with details of level of performance. 

Applications Received

[bookmark: _Hlk9930560]The Service dealt with a wide range of licensing functions which required the officers to consult with the PSNI, NIFRS and a range of other internal Council Sections in making their assessment of an application.

	
	Period of Report
01/07/21 – 30/09/21
	Same quarter last year

	Entertainment Licence
	50
	4

	Cinema Licence
	1
	0

	Amusement Permits
	2
	1

	Marriage and Civil Partnership Place Approval
	2
	1

	Pavement Café Licence
	4
	13

	[bookmark: _Hlk10034160]Street Trading Licence
	1
	2

	Lottery Permits
	0
	1



Most of the licences issued were for renewals and hence the workload was constant year on year. Renewing a licence still entailed considerable work to assess 
the application and consult with the other bodies.

Regulatory Approvals 

That was the number of licences, approvals and permits that had been processed and issued. 

	
	Period of Report
01/07/21 – 30/09/21
	Same quarter last year

	Entertainment Licence
	37
	1

	Cinema Licence
	0
	0

	Amusement Permits
	3
	0

	Marriage and Civil Partnership Place Approval
	1
	6

	Pavement Café Licence
	0
	2

	Street Trading Licence
	2
	0

	Lottery Permits
	0
	1



Inspections

The Service normally carried out a range of inspections in connection with the grant and renewal of licences to establish if the premises were suitable. In some cases, officers inspected with the NIFRS.
Due to the Covid-19 crisis all entertainment in premises had stopped. Whilst premises continued to apply for the grant and renewal of licences officers had not been able to enter any licensed premises to carry out inspections.

Town Centre CCTV

The Council currently operated 18 cameras in Bangor, Holywood and Newtownards with the control room located in Bangor. They were manned for 40 hours per week; the remainder of the week the cameras were recording from a fixed position.

During the period of the report 7 incidents were recorded and reported to the PSNI by the CCTV operator:

	Offence Recorded
	Bangor
	Holywood
	Newtownards
	Total

	Assaults
	3
	
	1
	4

	Theft
	1
	
	2
	3



Off Street Car Parking

Whilst the car parks were in use again, they had not returned to their previous levels due to the Covid-19 restrictions.

Table: Income from Ticket Sales

	
	Period of Report
01/07/21 – 30/09/21
	Previous year

	Income from ticket sales
	£178,423
	£146,744



Table: PCN’s Issued 

	
	Period of Report
01/07/21 – 30/09/21
	Same quarter last year

	Bangor
	405
	312

	Holywood
	276
	186

	Newtownards
	432
	345

	Total
	1113
	843



RECOMMENDED that the Council notes the report.

Proposed by Councillor Edmund, seconded by Councillor Douglas, that the recommendation be adopted.  

Councillor Douglas asked for clarification on the hours that the CCTV system was manned.  The Head of Regulatory Services agreed to provide that to the Member directly once he had checked on the detail.    

AGREED TO RECOMMEND, on the proposal of Councillor Edmund, seconded by Councillor Douglas, that the recommendation be adopted.  

9.	GRANT OF ENTERTAINMENT LICENCES 

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that the Council agreed in November 2021 that up until 31 December 2021 Council Officers could grant entertainment licenses without referring them to Committee, subject to compliance with all necessary requirements. That was to ensure premises that had delayed applying for a licence could be facilitated to operate through the Christmas period.

The following licences were issued in line with the temporarily amended policy. 

1. The Guillemot, 2 Seacliff Road, Bangor

Applicant: Rachel Armstrong, Groomsport Road, Bangor

Days and Hours:  Monday – Sunday 11.00am –10.30pm

Type of entertainment: Indoor dancing, singing and music

2. The Marine Court Hotel, Bangor

Applicant: Mr Eamon Diamond, Bangor Road, Holywood

Days and Hours: The permitted hours in which intoxicating liquor can be sold or consumed on those premises under the Licensing Order (NI) 1996 (as amended).

Type of entertainment: Indoor dancing, singing and music, a theatrical performance; a public contest match, exhibition or display of boxing, billiards, snooker, or a similar game. 

3. Ards and North Down Borough Council – Community Facilities

	· Manor Court Hall
	· Donaghadee Community Centre

	· Ballygowan Village Hall
	· Carrowdore Community Centre

	· Marquis Hall
	· Kircubbin Community Centre

	· Alderman George Green Hall
	· Portavogie Community Centre

	· Redburn Community Hall
	· Kilcooley Community Centre

	· Conlig Community Hall
	· Skipperstone Community Centre

	· Market House (First Floor)
	· Green Road Community Centre

	· Groomsport Boat House
	· West Winds Community Centre

	· Queens Hall
	



Applicant: Ards and North Down Borough Council

Days and Hours: Monday – Sunday 9:00 am - 1:00 am

Type of entertainment: A theatrical performance, dancing, singing or music or any other entertainment of a like kind.  Any entertainment which consists of, or includes, any public contest, match, exhibition or display of - boxing, wrestling, judo, karate, or any similar sport; billiards, pool, snooker, or any similar game; darts.

4. The Town Hall, The Castle, Bangor

Applicant: Ards and North Down Borough Council

Days and Hours: Monday – Sunday 9:00 am - 1:00 am

Type of entertainment: A theatrical performance, dancing, singing or music or any other entertainment of a like kind.  Any entertainment which consists of, or includes, any public contest, match, exhibition or display of - boxing, wrestling, judo, karate, or any similar sport; billiards, pool, snooker, or any similar game; darts.

5. Ards and North Down Borough Council, North Down Museum

Applicant: Ards and North Down Borough Council

Days and Hours: Monday – Sunday 9:00 AM - 1:00 AM

Type of entertainment: A theatrical performance, dancing, singing or music or any other entertainment of a like kind.  Any entertainment which consists of, or includes, any public contest, match, exhibition or display of - boxing, wrestling, judo, karate, or any similar sport; billiards, pool, snooker, or any similar game; darts

Comment

All the above premises had previously held an entertainment licence, but due to the Covid restrictions had not renewed them. 

There were no structural changes to any of the premises and no objections were received from the PSNI, NIFRS or the public.

RECOMMENDED that the Council notes the report.

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Alderman Carson, that the recommendation be adopted.  

10.	ENTERTAINMEnT LICENCE PROSECUTION UPDATE   

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that a prosecution against Circus Vegas for providing entertainment at Ballymacormick Road, Bangor on the 15 May 2019 had been concluded with the Circus accepting a Formal Caution and paying the Council’s legal fees.

This matter arose following the Circus providing entertainment at a site on the Ballymacormick Road, Bangor from the 14 – 19 May 2019. They had previously applied for a licence on 29 March 2019 but had not completed the application and the Council had not issued a licence.

RECOMMENDED that the Council notes the report.

AGREED TO RECOMMEND, on the proposal of Alderman Carson, seconded by Councillor Douglas, that the recommendation be adopted.  

11.	CAR PARKING ORDER UPDATE 

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that the Council agreed the Car Parking Strategy in June 2021 and Officers had been progressing the implementation of the various strands within it as advised to the Committee in December.

An important element to secure the full implementation of the Strategy was the redrafting of the Off Street Car Parking Order but following discussion with other Councils and the receipt of legal advice from the Council’s Solicitor it was clear that there was a deficiency in the current legislation. That related to the fact that the Council could make a new Order but did appear to have the authority to repeal the existing Order or any Orders made in the future; only the Department could legally do that.

A new Ards and North Down Off-Street Parking Order had been drafted but following legal advice it could not be progressed at this time.

Legislative context

When the Off Street Car Parks were transferred to the Council in 2015, a number of pieces of legislation were amended to permit Councils to continue to enforce and manage the car parks. 

The Road Traffic Regulations (NI) Order 1997 was amended to give Councils the authority to provide car parks, appoint Parking Attendants and enforce the rules within the car parks. 

The Traffic Management (NI) Order 2005 was also amended so that the Council could issue PCNs for parking offences. They did not however amend article 42 of the Order which would give the Council the authority to revoke Orders. The power appeared to remain with the Department for Infrastructure.

The Off Street Car Parking Order (NI) 2000, which covered all 11 district Council car parks across Northern Ireland, was also amended. Council required the Order to be partly repealed, as outlined above.

Proposal

It was considered that the Council should write to the Minister for Infrastructure and request that they take urgent action to:

1. Request that the Department work with the Council to revoke the Off Street Car Parking Order (NI) 2000 as it applies to Ards and North Down car parks and if necessary to do this on a council-by-council basis; and

2. That they amend Article 43 of the Management (NI) Order 2005 to enable Councils to repeal Orders in the future without reference to or action by the Department.

RECOMMENDED that the Council writes to the Minister for Infrastructure and request that they:
1. Work with the Council to revoke the Off Street Car Parking Order (NI) 2000 as it applies to Ards and North Down car parks and if necessary to do this on a council-by-council basis; and

2. That they amend Article 43 of the Management (NI) Order2005 to enable Councils to repeal Orders in the future without reference to or action by the Department.

Proposed by Councillor Cathcart, seconded by Councillor Kendall, that the recommendation be adopted. 

Councillor Cathcart was happy to support and thought that DfI was in a shambles and there seemed to be a real difficulty in drafting legislation in Northern Ireland.  This was a simple issue, and he had no idea how it had become complicated.  

Seconding the recommendation Councillor Kendall was in agreement with that point of view.   

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Councillor Kendall, that the recommendation be adopted.  

Before moving on to the matter of Any Other Notified Business the Chair explained that as it related to staffing matters, it would need to be taken in committee.   

EXCLUSION OF PUBLIC AND PRESS

AGREED, on the proposal of Councillor Cummings, seconded by Alderman Carson, that the public/press be excluded during the discussion of the undernoted item of confidential business. 

12.	ANY OTHER NOTIFIED BUSINESS

***IN CONFIDENCE***	

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

[bookmark: _Hlk89343299]REAMITTANCE OF PUBLIC AND PRESS

AGREED, on the proposal of Alderman Carson, seconded by Councillor Armstrong-Cotter, that the public/press be readmitted to the meeting.  

TERMINATION OF MEETING 

The meeting terminated at 8.32 pm.

  
Building Control Applications Received
Quarter 2

2020/21	
Full Plans	Building Notices	Regularisations	Property Certificates	177	564	198	1114	2021/22	
Full Plans	Building Notices	Regularisations	Property Certificates	223	546	181	963	
No of Application Received




Building Control Approvals and Completions
Quarter 2

2020/21	
Full Plan Approvals	Full Plan Completions	Building Notice Completions	Regularisation Completions	117	221	277	143	2021/22	
Full Plan Approvals	Full Plan Completions	Building Notice Completions	Regularisation Completions	178	257	309	134	
No of Approvals and Completions




Building Control Inspections
Quarter 2

 2020/21	
Full Plan Inspections	Building Notice inspections	Regularisation Inspections	Dangerous Structures Initial Inspection	Dangerous Structures Re-inspections	1747	664	318	4	9	2021/22	
Full Plan Inspections	Building Notice inspections	Regularisation Inspections	Dangerous Structures Initial Inspection	Dangerous Structures Re-inspections	1771	757	295	8	7	
Number of Inspections




Building Control Rejections
Quarter 2

2021/21	
July	August	Sept	28	33	52	2021/22	
July	August	Sept	50	27	52	
No of Rejections 
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