ITEM 7.4

		CS.11.10.22PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A virtual meeting of the Corporate Services Committee was held via Zoom on Tuesday 11 October 2022 at 7.00 pm. 

PRESENT: 

In the Chair:  	Councillor P Smith

Aldermen:	Gibson		McIlveen
			Girvan			Keery 
			Irvine		 	 
			
Councillors:	Blaney		Gilmour
			Chambers		Irwin
			Cooper		McKimm	
			Dunlop		T Smith
			Douglas 		 
			Greer
				
				 						 
Officers: 	Director of Organisational Development & Administration (S Swanston), Director of Finance & Performance (S Christie), Head of Administration (A Curtis), and Democratic Services Officer (R King) 


1.	Apologies

There were no apologies from Members of the Committee, but an apology was received from Councillor Cathcart who was due to propose the Notice of Motion listed at Item 14(f).

NOTED.

2.	Declarations of Interest

Declarations of Interest were notified by the following Members:

Alderman McIlveen and Alderman Irvine – Item 11 - Request from Bangor District LOL 18 to use Ward Park as a demonstration field on 12th July 2023

NOTED.

3.	Deputation - Department for Infrastructure, Roads Southern Division, Roads Report 2022/23
	(Appendix I)

Mark McPeak and Colin Pentland, DFI Roads, joined the meeting – 7.04 pm

The Chair welcomed both representatives from DfI Roads.

Mr McPeak outlined the attached report to Members. 

This report dealt with works completed across the Council area during the year 2021/22 and set out initial proposals for schemes to be undertaken in the year 2022/23.

DFI Roads contractors developed new working practices to manage the impact of Covid-19 restrictions during 2021/22 which enabled much needed road maintenance and improvement work to proceed. More recently Covid-19 restrictions had eased allowing working practices to begin to return to normal for 2022/23.

In the absence of an Executive, the Department of Finance (DoF) had provided the Department with contingency planning envelopes, for both Resource and Capital, to assist with making decisions on the allocation of resources until a budget was established. The planning envelope provided an allocation for capital structural maintenance activities in 2022/23, which included resurfacing.

This year’s opening Capital Funding Allocation for structural maintenance was similar to last year of around £80M. That level of investment was welcomed and helped towards the £143M required annually to maintain the road network to a reasonable condition.

The Department’s ability to spend its contingent allocation was dependent on having sufficient contracting resource to hand to deliver the work. Following the legal challenges to the award of asphalt resurfacing contracts in 2021 regrettably Ards and North Down had been without a replacement contract since November 2021. 

However, the Department had developed a new interim procurement strategy for resurfacing contracts and it was planned that a new contract for the Council area would be awarded in early 2023.  As a consequence there would be a delay in starting the 2022/23 resurfacing programmes in the area. That was disappointing for the Department and for all road users given that badly needed capital investment would be delayed.

Since 2013 the Department’s Resource funding had been insufficient to meet its needs and DfI Roads had relied on in-year allocations to deliver core services including winter gritting. That continued to be the case for the 2022/23 year. As such, at present the Department was continuing with a Limited Service policy for routine maintenance activities such as defect repair and gully emptying.

The Limited Service policy allowed the Department to repair defects greater than 50mm on all roads including low trafficked rural roads and on high trafficked roads, defects greater than 20mm would also be repaired. The Department would aim to cut all roadside verges and sightline grass at least twice between April and October with sightline at bends and junctions being cut more frequently as required to ensure public safety was not compromised.

At present a full street lighting repair service continued during 2022/23.
However, with the uncertainty around budgets it was important for DfI Roads to monitor all activities within the constrained funding available going forward and difficult decisions would need to be made to realign activities within funding levels as the year progressed.

Mr McPeak would encourage Councillors to avail of the online fault reporting system on NI Direct. Operational staff were of course also available to assist with queries. He concluded by guiding Members through each section of the report and hoped that it had provided Members with a useful insight.

The Chair thanked Mr McPeak for his presentation.  He asked when the new resurfacing contract would commence and Mr McPeak advised that a new interim contract would start in early 2023, possibly in January.

The Chair queried the 20 resurfacing projects that had been deemed a priority and if the loss of the contract meant that those projects would be lost or if they would be rolled into the new financial year.

Mr McPeak explained there was no certainty yet on what the budget would be but priority schemes would be taken to the next year and reviewed, however they would not be lost but only delayed as a result of the contract situation. He added that due to that situation there had not been a programme of works for the existing year.

Responding to a further query, he confirmed that treatment projects were part of a different contract.

Given that there had not been a resurfacing contract in place for over a year now, Councillor Greer asked what mitigations would be put in place to ensure there was no repeat of the situation. 

Mr McPeak advised that the interim procurement strategy had been put in place for three years and the Procurement team was planning a more streamlined process for new projects and a consultant was assisting in that process.

Councillor Greer noted that response times to queries were 15 working days. She asked if there were any plans to shorten that timeframe and provide Members with a named contact to help speed up the process.

Mr McPeak advised that the section dealt with around 23,000 queries per year and there was not the staff capacity to deal with those straight away. It was engineers that answered all queries rather than administration staff, so time spent responding took time away from their work on the roads.

A new Deputy Secretary was reviewing staff resources and that included increasing staff numbers but that would rely on funding. The section was doing its best with the limited resources it had.

Councillor Greer welcomed the 20mph speed limit rolled out at schools and pointed to a tragic incident in Holywood where someone on a mobility scooter had to pass a car parked on the pavement and ultimately fell from his scooter, breaking his hip and then sadly passed away. This type of parking was a common problem and she asked if the Department could do anything to stop that.

Mr McPeak explained that his team had looked at the incident and worked with the Police on the matter. Police did issue fixed penalty notices where appropriate and some roads were applicable for parking restrictions. His team would continue to work with police on the matter and that also included contact with the organisers of events that led to those types of parking issues on the public footways and for organisers to encourage people to use car parking facilities.

Councillor Irwin pointed to Bangor’s Belfast Road and explained there had been two fatalities on that road since August 2021. She asked for an update on plans to locate a pedestrian crossing there or traffic calming measures.

Mr McPeak explained that work had been undertaken to identify a suitable location for a pedestrian crossing but unfortunately due to design standards for visibility it had not been possible to site one. Factors such as junctions and a petrol station there had prevented that. Other traffic calming options had been looked at but there was no solution at this stage. A further review and update would be provided.

Alderman Irvine welcomed the pedestrian crossings planned for Bangor’s Bloomfield Road and East Circular Road – he had been contacted regarding a number of near misses at the latter site. Untreated weeds on footpaths was another matter raised in the Breezemount and Bloomfield areas on footpaths which presented challenges for residents with mobility issues in particular. Another matter he highlighted was the directional signage on Hamilton Road, Bangor, that was in need of repair.

A contractor was to be appointed for the installation of the pedestrian crossings and that work would commence either in the existing financial year or 2022/23. A weed treatment would take place once per year with follow-up targeted treatment later in the year. He would look at the signage issue.

Mr Pentland added that there was a late start to weed treatment this year due to contractual issues. He would look at the two locations.

Alderman Girvan appreciated the constrictions that officers were working under. She raised concerns around the current infrastructure in Comber and the level of development planned for the area which would mean implementing a one way system or delivering on the third stage of the Comber bypass. One of the issues that was raised with her was dirt on the roundabout on signs, she asked if there were plans for getting them cleaned.

Mr McPeak noted the traffic congestion concerns for Comber and would ask his traffic team to look into that. He was aware of plans for a bypass as part of a housing development and hoped that would be developed. Mr Pentland advised that staffing resources prevented cleaning of signs but he was aware of the matter right across the Council area. Mr McPeak stressed the financial pressures and that limited service was continuing and unfortunately that did not include the cleaning of signs.

Councillor McKimm had attended a recent meeting with Council officers and residents regarding rewilding in Bangor and beyond, which he had felt had been productive. Some of those plans were limited however as identified areas came under the scope of DfI Roads. He asked if Mr McPeak would be prepared to meet with those residents to look at creating biodiversity in those areas.

Mr McPeak advised that DfI Roads was on the same page in terms of rewilding and engagement with Council officers around DfI Roads schemes such ‘Don’t Mow, Let it Grow’ and Rewilding had been on the agenda of DfI Roads for the last two to three years. He was happy to engage further on that with those residents Councillor McKimm was referring to.

The Chair thanked the deputation for attending. 

Mr McPeak and Mr Pentland left the meeting – 7.32pm.

4.	item withdrawn
	
[bookmark: _Hlk115792289]It was noted that the above Item had been withdrawn.

5.	performance reports q1 2022-23

a)	Community Planning
	(Appendix III)

[bookmark: _Hlk116024276][bookmark: _Hlk116024196]PREVIOUSLY CIRCULATED- Report from the Chief Executive detailing the undernoted:

Context

Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.



Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 1 2022-23 was attached.

Key points to note:

· The Performance Scorecards and Performance Update Report was not required until Quarter 3. 
· A scorecard for the Strategic Community Planning Partnership would be produced in Quarter 4.
· The Assessment of Wellbeing had been written and will be published on the Council’s website using a PowerBI dashboard interface. 

Key achievements:

· First in-person Strategic Community Planning Partnership meeting since March 2020 took place on 22 June in Bangor Carnegie Library. 
· Our Big Priorities, a follow up to the Big Plan for Ards and North Down, was published in April 2022. This contains more specific information on the priority issues to be addressed using a Community Planning Approach. An easy read version was in development.
· Priority 8 Economic Inequalities; workstream 8.1 Social Supermarket (led jointly by ANDBC Community & Culture and Community Planning with funding from DfC). Co-design process to open a Social Supermarket surviving the whole borough is underway. Operator has been appointed and a partnership made up of council staff, statutory community planning partners and the Community & voluntary sector have been developing the operating model, identifying wrap around services and agreeing referral pathways and exit strategies. 
· Priority 7 Better Jobs and Skills; workstream 7.1 Labour Market Partnership (led by ANDBC Economic Development with funding from DfC)). Year 1 action plan has been agreed and programmes have been developed and implemented via three sub-groups. 
· Priority 9 Sustainability; workstream 9.2 Sustainable Food (led by ANDBC Sustainable Development Officer). Membership of Sustainable Food Places confirmed. Links made between members of Sustainable Food group and the Social Supermarket operators. 
· Priority 5 Welcoming to everyone; workstream 5.1 Age Friendly (led by ANDBC Health and Wellbeing with funding from PHA). Content of Big Guide to Age Friendly finalised with input from Elected Members and Age Friendly Alliance Members. Plans initiated for an age friendly walking audit of Ward Park.
· Priority 2 Infrastructure; workstream 2.1 Public Estate and Land (led by ANDBC Chief Executive. Revised Terms of Reference agreed to include new processes for information sharing on capital projects of interest within Ards and North Down. 
· Invitation to joint the Integrated Care Partnerships scoping group as part of the health care reforms that would replace the existing Integrated Care Partnerships.

Emerging issues:

· No emerging issues

Action to be taken:

· Get web permissions to enable publication of the Assessment of Wellbeing on Council’s website. 

RECOMMENDED that the report is noted.

b)	Corporate Communications (File CMR_Q12223)
	(Appendix IV)

PREVIOUSLY CIRCULATED- Report from the Chief Executive detailing the undernoted:

Context

Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.




Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 1 2022-23 was attached.

Context

Members will be aware that Council is required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil this requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlines the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2021)
· Service Plan – developed annually (approved April/May 2021)

The Council’s 17 Service Plans outline how each respective Service will contribute to the achievement of the corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans will be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 1 2022-23 is attached.




Key points to note:

· A significant focus during this period was Communication and Marketing activity in support of significant events including the Platinum Jubilee/ Royal Visit and the Freedom of the Borough for the Irish Guards.  
· Following the integration of Borough/ Tourism Marketing into the wider Communications and Marketing Team, all staff participated in ‘Post Covid Recovery Teambuilding’ sessions to help identify positives, challenges and opportunities arising out of the news ways of working cross-Council.  
· The budget figure reported for this quarter is subject to review as a number of items have not been profiled correctly due to resource issues within Finance.    

Key achievements:

· During the period, Council secured City Status for Bangor as part of the Queen's Platinum Jubilee celebrations.  This resulted in significant positive PR and social media coverage at local, regional and national levels.  Opportunities to build on this, including supporting local businesses to use the ‘City’ name, are being explored.    
· Marketing and Communications support for the Council’s Platinum Jubilee Programme was extensive including the collation of promotional packs for local businesses/ identification of local ‘the day I met the Queen’ stories and videos/ and a 5-week programme of PR and social media activity.  
· PR activity during the period included the promotions of several grants schemes/ launch and ongoing promotion in support of the Experiences Programme/ TASTE AND Awards/ Opening of Donaghadee Motte/ In Bloom competitions/ Portaferry Heritage Trail/ Soft Plastics recycling provision across the Borough/ Labour Market Partnership and HGV Academy.        
· Council’s social media channels continue to perform strongly with growth across all platforms.  Visitardsandnorthdown tourism social media audience has grown by 18% in this quarter, linked in particular to the very successful ‘Make it Yours’ destination campaign supported by Tourism NI.  The Ards and North Down investor video was featured as part of a LinkedIn-led digital campaign run by NI Connections targeting the NI diaspora.  
· Forum event organised for Service Unit Managers with a focus on our capital investment programmes and workforce planning initiatives.  
· Comms/ Marketing/ Technical support provided for several events including Sea Bangor/ Platinum Jubilee/ International Guitar Festival/ Council attendance at the Balmoral Show/ PEACE IV Celebration event/ Comber Earlies Food Festival.  

Emerging issues:

· Event support continued to require significant resource over the next quarter with a number of high-profile events in the Borough – Let’s Rock/ Freedom of the Borough for Gary Lightbody/ Taste Autumn.  
· Focused support would be provided to support communication around the publication of the Environmental Statement and further consultation regarding the Kinnegar to Donaghadee Greenway.  
· Work was ongoing to develop a framework for more innovative and effective methods of consultation and engagement with residents that would be used, in particular, to support Council’s regeneration work.   


Action to be taken:

· Work with Organisational Development to support the Council’s IIP Accreditation process.  
· Procurement of company to support the redevelopment of the new .gov.uk website.  

RECOMMENDED that the report is noted.

c)	Finance (File FIN76)
	(Appendix V)

PREVIOUSLY CIRCULATED- Report from the Director of Finance and Performance detailing the undernoted:

Context

Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 1 2022-23 was attached.

Key points to note:

· Attendance for quarter 1 was substantially below the target of 95% due to a number of long-term absences. In addition, in the early part of the year there were 4 vacancies, which resulted in only two thirds of staffing compliment being in attendance. This has had an adverse effect on performance in most other areas.

Key achievements:

· Core transactional targets continued to be met.
· Draft financial statements were submitted to the Department for Communities on time despite resource constraints.

Action to be taken:

· Fill remaining vacant assistant accountant post.
· Plan for second half of the year to allow large leave balances to be worked down and to improve performance.

RECOMMENDED that the report is noted.

d)	Strategic Capital Development
	(Appendix VI)

PREVIOUSLY CIRCULATED- Report from the Director of Finance and Performance detailing the undernoted:

Context

Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 1 2022-23 was attached.

Key points to note:

· Attendance levels remained at 100% exceeding the 95% Target.
· There continued to be good investment in staff briefings with regular fortnightly team meetings.
· Professional development was also continuing as the unit continued to deliver a capital portfolio in excess of £170m over the next 10 years. 
· There continued to be a good level of consultation with other Councils and Government departments through BRCD, Community Estates, the Greenways projects, and individual meetings

Key achievements:

· Continued to share capital knowledge and allowed a holistic approach to all large, small and maintenance capital projects undertaken by a wide range of directorates through CPAG
· Working with CPD to produce tender documents which take account of social value
· Advising potential LUF2 applicants on requirements as gleaned from previous successful LUF application. 

Emerging issues:
· Delays in statutory responses to planning creating knock-on delays in programming projects.
· Short term very high construction inflation

Action to be taken:

· Assist in the Estate Strategy implementation. 
· Address budget overspend

RECOMMENDED that the report is noted.
e)	Strategic Transformation and Performance
	(Appendix VII)

PREVIOUSLY CIRCULATED- Report from the Director of Finance and Performance detailing the undernoted:

Context

Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 1 2022-23 was attached.

Key points to note:

· This reported on progress against the Service Plan KPIs. It should be noted that some KPIs were reported on a half-yearly or annual basis and may therefore not be reported against in every quarter. All KPIs would be reported against during the course of the reporting year.
· The Head of Strategic Transformation and Performance post was filled at the end of April 2022.
· The Procurement Manager post had been filled on a temporary basis; the Procurement Assistant post has been permanently filled; and a recruitment exercise to fill the Procurement Officer on a temporary basis was unsuccessful.  Potential options for filling the Procurement Officer post were currently being discussed with Human Resources.
· Percentage time invested in staff development was lower than expected owing to resourcing issues.

Key achievements:

· On track for spend against budget.
· Attendance at 96.64% is lower than the Council average with 24 days lost which was due mainly to Covid related absence.
· £ procurement savings achieved 25% over target for Q1.
· The Head of Service had progressed the Strategic Transformation and Efficiency Programme since coming into post in April 2022.

RECOMMENDED that the report is noted.

f)	Administration (FILE ADM19)
	(Appendix VIII)

PREVIOUSLY CIRCULATED- Report from the Director of Organisational Development and Administration detailing the undernoted:

Context

Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:


	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 1 2022-23 was attached.

Key points to note:
The majority of targets in the Administration Service Plan were measured annually.  

Table 1: Q1 performance update - Business as Usual activities 

	Business as Usual activities we will deliver in 2022/2023 (actions)
	Q1 update

	Monitor the implementation of the action plan in the Roadmap to Sustainability  
	Meeting target. 6 monthly updates are provided to Council. 

	Catalogue and digitise all PROWs (alleged and asserted) and investigate any encroachments where required
	Meeting target. Almost all of the PROW files have now been catalogued and digitised and will assist in easier access to historical information in the future. New Officer commencing in September 2022.

	[bookmark: _Hlk96517360]EMS – Retain accreditation and use framework in all Council buildings to ensure best practice
	Meeting target – The Council have retained accreditation. The Council had surveillance audits in May and all grand.  We have not extended to other council buildings as the accreditation applies whether we have 15 or 50 sites within our scope.  Extra sites is an extra cost due to increased audit days.  It would also be increased workload internally which isn’t possible.  It has been agreed that the same standard of good practice is met across all sites hence we have officers from all service areas on the EMS team to ensure this is rolled out in practice. 

	Monitor and Deliver 5-year Equality Action Plan
	Meeting target 
· All Council information and services will be available and accessible to everyone. Interpreter arranged for registration
· Establish an appropriate system to enable equality of opportunity to be mainstreamed throughout the Council when issues are identified – Introduction of Screening app and quarterly meetings, EQIA on Flags, 100% of policies screened
· Re-establish Consultative panel - ongoing
· Maintain accessible beach facility at Groomsport – Ongoing throughout bathing Season 2022
· Ongoing work with AccessAble – Meeting with Disability forum to discuss changes
· Ongoing promotion of Buddy card systems
· 100% compliance with AA standard annually on survey of website accessibility
· [bookmark: _Hlk116551524]BSL sign language through Sign Video in all main Council building fully operational
· All Equality and Disability Complaints received are resolved.

	Confer 2 Freedom of the Boroughs  
	Meeting target – Conferred the Freedom of the Borough on the Irish Guards in June 2022. The conferment of Freedom of the Borough on Gary Lightbody is scheduled in August. 

	All agendas circulated within 5-day notice period
	Meeting target - 100% of Agendas went out 5 days in advance of all Committee and Council meetings.

	FOI/EIR Information response times in compliance with legislation  
	Missed Target – 96% This is an improvement from 95% for same period last year and given the increased number and complex nature of many FOI requests this is an excellent compliance rate.

A summary of this quarter compared with the same quarter last year is as follows:

	
	1 April 2022 – 30 June 2022
	1 April 2021 – 30 June 2021

	Number received
	177
	170

	Number responded to within 20 working days
	170
	162

	Responses issued within 20 working days – compliance rate (%)
	96%
	95%

	Average time for a response to be issued
	8 working days
	11 working days

	% change in number of requests received from Q1 2021/22
	+4% 
	




	Hold 4 Corporate Health and Safety meetings – with input from directorate Health and Safety meetings
	Meeting target. Group met on the 6th May and meeting now scheduled on a quarterly basis.

	Deliver ‘It Takes Allsorts’ programme to address current identified issues of minority populations annually
	Meeting target, programme in development for later in the year. 

	[bookmark: _Hlk110949387]Train all CLT/HOST in emergency planning response protocol
	Meeting target, new members of HOST to be trained in Autumn. 

	Have 2 emergency planning test activations 
	Meeting target, scheduled. 

	Hold 2 Emergency Planning Implementation Group meetings
	Meeting target to be scheduled. 

	Continue review of the use of resources (paper, postage, stationary) to ensure sustainability is paramount. 
	Meeting target. Review underway. Customer Services Manager reviewing use of paper, postage and stationery and working with services to reduce use where appropriate. 

	DSAR response times in compliance with legislation  
	16 DSARs were processed in this period and all in compliance with legislative timeframes. 



[bookmark: _Hlk110947293]Table 2: Q1 performance update - Service development/improvement activities 

	What service development/improvement will we undertake in 2021/2022?
	Q1 update 

	Pilot paperless filing for new files in 1   Directorate or Service Unit
	Scoping work being undertaken at present with two internal service areas being considered. This is now included in the larger digital transformation project.  

	Monitor complaints consistently via Tascomi across Council 

	Meeting target – Tascomi roll-out to all services still ongoing. In the meantime, the Customer Services Manager now has oversight of other databases for customer complaints. 

	[bookmark: _Hlk96417517]75% rate for resolution of issues or enquiries at first point of contact in Customer Service. Trend analysis to be carried out as part of this.

	Of the management information that we hold on Te-care (Tascomi) and Enquiries database, the resolution of issues at first point of contact is 97%.

	E Learning module to be created for complaint handling/customer service and will form part of induction process for all new starts and mandatory training for all staff who deal with the public.

	[bookmark: _Hlk110926393]Three Complaints training sessions have been delivered through the development programme. The Complaints team meet regularly and are currently developing the Train the Trainor sessions. The E-learning module is being developed when resources allow. 


	Implement Screening App
	Meeting target. Initial testing phase complete and being launched in near future. 

	Screening 100% of all new and revised policies to ensure compliance with disability duties and Section 75 of the Northern Ireland Act 1988, Rural and Sustainability. 
	Complete. All existing policies were checked to ensure that thy were screened and if not, screening was completed. All new policies are screened as they are being developed. 

	Review participation and recruit members in/to the Consultancy panel 
	On target, this is being carried out in near future. 

	Develop Claims Management Policy
	On target, development underway. 

	Increase Participation and recruit members in the Council Disability Forum by 50%
	On target, this is being carried out in near future. The group will meet in person in Q2, and this is an agenda item for discussion.

	[bookmark: _Hlk110949829]Complete Climate Adaptation and Action Plans
	[bookmark: _Hlk110951942]On target. 
Climate Adaptation – This is progressing – continuing with one-to-one meetings with service areas discuss actions based on Risk Register.  Aim to get remaining Service Areas completed by end of August.  Once data obtained a council wide action plan will be developed.

Climate Action – A few projects have been identified from the Roadmap to Sustainability. Funding/budget is currently being scoped for: 
· Carbon monitoring platform – to contract a 3rd party to compile all council environmental data, energy (fleet & sites), waste, water etc into a user-friendly dashboard for monitoring, target setting, recommendation of efficiencies etc.  This will also support any EMS 
· Calculation of the council carbon footprint through identifying scope 1, 2 & 3 emissions, set targets, timescales and a clear map of how this could be achieved.  Climate mitigation methods included and link in adaptation plan.
· Partner with other NI councils on the development of a Carbon Offsetting fund



Table 3: Q1 performance update – Corporate wide improvement activities 

	Performance Measures
	Q1 update

	% Staff Attendance (95%)
	Missed target – 94.61%

	% Spend against budget (+/-5% of budget)
	Missed target – 101.3%

	% Staff reporting regular receipt of team briefings
	100% - Teams meet at least once a month

	Pride in Performance Conversations
	On target – PIPs will be carried out in accordance with Council deadlines. 



[bookmark: _Hlk48038681]Key achievements:
The Conferment of the Freedom of the Borough on the Irish Guards was a highlight in the civic calendar. The events were very well received, and thanks is extended to officers for all the hard work that went into this. 
Freedom of Information requests had continued to be increase in number and complexity.  To see that the response rate had increased and the days for response turnaround decreased is a great achievement. 

The Roadmap to Sustainability was continuing to serve as a great document to ensure that actions were continuing and constantly improving. The Council-wide awareness of their service’s impact on all elements of sustainability had dramatically increased and projects now considered sustainability as a matter of course as opposed to an afterthought. 

Public Rights of Way Files and Title Deeds had now been digitised and catalogued, therefore making them more accessible by all that required them to carry out their roles.  This was a positive step in both efficiency, sustainability and for future working in the Council.

Emerging issues:
The effect of the pandemic remained evident in the workload of this service. There were many issues that had been noted due to the fact that this/other service(s) had historically been paper-based. The pandemic had demonstrated the need for systems to be digitised going forward so that information could be accessed in a timely manner as well as to ensure security of data. This required investment and would fall into the transformation programme that the Council has agreed. 

Action to be taken:
We continued to work towards all of the KPIs. 

RECOMMENDED that the Council notes this report.

g)	Human Resources
	(Appendix IX)

[bookmark: _Hlk116022501]PREVIOUSLY CIRCULATED- Report from the Director of Organisational Development and Administration detailing the undernoted:

Context

Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 1 2022-23 was attached.

Key points to note:

· This reports on progress against the 20 Service Plan KPIs.  Good progress was being made against the PIs with 16 currently being on target.
· 4 targets had not been achieved

HR successes
HR and OD had been successful in ensuring that there had been excellent communication with trade unions with regard to all HR issues.  Resourcing was extremely efficient in informing candidates for employment of the outcome of recruitment exercises and 100% of candidates had been informed of the outcome within 2 weeks of a shortlisting meeting or attending interview.  Good progress had been made on the People Plan with 25% of the actions having been completed in the first quarter.  The HR and OD service was also within budget for the 1st quarter or the year.

Ongoing targets
· The service was on target for the end of the year to have the following in place
Formal Hybrid Working Policy
Training on Whistle blowing
Review of Flexible Working Policy
Development of a Workforce Strategy 
Corporate Induction Programme

Targets not achieved
· Council wide absence remains challenging with a YTD figure of 6.93% against a target of 5.00%  Detailed information on absence to be reported to committee on 13 September 2022.
· Visits to other work locations to discuss HR issues with managers had not taken place due to covid restrictions but it was anticipated that this would commence in the next quarter

RECOMMENDED that Council notes the report.
Proposed by Councillor McKimm, seconded by Alderman Gibson, that Items 5(a) to 5(g) be noted.

In relation to Item 5(f), Councillor McKimm noted the target that BSL sign language through Sign Video would be fully operational in all Council buildings. The Member had gained an understanding of the need to develop signing in Council buildings having recently engaged with the son of a Council employee who was deaf. Councillor McKimm asked if there were statistics available on how often the sign language through Sign Video facility had been used. He had obtained feedback from customer service staff indicating a lack of understanding on how to use the equipment. He also queried if there could be some staff training so they could deliver basic sign language.

The Head of Administration confirmed that statistics were reported on an annual basis from the supplier of the equipment through its billing process which was based on usage. Statistics showed that usage in the last year had exceeded the number of minutes allocated as part of the tariff. The details would be provided to Councillor McKimm.

The officer pointed to a high staff turnover at receptions and many new employees were still undergoing an extensive training programme which included use of the equipment, however staff training in terms of communicating through sign language was only offered on a voluntary basis due to the intensive course.

Councillor McKimm emphasised that he was only referring to basic signing, to greet the customer for example, a gesture that he felt would be greatly appreciated by anyone who depended on that form of communication.

AGREED TO RECOMMEND, on the proposal of Councillor McKimm, seconded by Alderman Gibson, that Items 5(a) to 5(g) be noted.

[bookmark: _Hlk116022667]6.	2021/22 Annual Prudential Indicators and Treasury Management Report (FIN150)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Finance and Performance detailing the following:

Introduction

The Local Government Finance Act (NI) 2011, and the supporting Prudential and Treasury Codes, issued by the Chartered Institute of Public Finance and Accountancy (CIPFA), required the Council to approve financial policies and strategies for its capital financing and treasury management activities.  As a minimum, the Council is required to receive and approve an annual strategy at the commencement of the year, a mid-year review and an annual report after the close of each financial year.

This report met the last requirement of an annual report for the 2021/22 financial year. The purpose of this report was to highlight performance against the Prudential Indicators which were set for capital expenditure, capital financing and treasury management activities set out in the Council’s annual strategy, which was approved in February 2021.

Note that the annual strategy for 2022/23 was approved in February 2022.  Members would receive the mid-year review for this strategy during the winter months of 2022 and the annual report in the summer of 2023.

Report

1   Capital Expenditure & Financing

The Act and CIPFA’s Prudential Code required the Council to set and monitor a series of Prudential Indicators (PIs) for capital expenditure and financing which ensured that, within a clear framework, the capital investment plans of the Council were affordable, prudent and sustainable.

1.1 Capital Expenditure 

The following table summarised the total amount of capital expenditure incurred during 2021/22 compared to the original estimate approved by Council.

	
	Estimate
	Actual
	Variance

	Indicator
	£’000
	£’000
	£’000

	Capital Expenditure 2021/22
	8,230
	4,873
	(3,357)



The variance showed that actual expenditure for the year was below the estimate by approx. £3.36m, which was due to delays in progressing work planned for 2021/22.  These budgets have now been re-profiled in line with revised plans.

1.2   Capital Resourcing
The table below summarised how the capital expenditure for 2021/22 of £4.873m had been financed:
	
	£

	Capital Expenditure 2021/22
	4,872,518

	Financed by:
	

	Capital Receipts Reserve
	(142,621)

	Grants
	(2,162,042)

	Revenue
	(168,839)

	Balance to be met from borrowings
	2,399,016



The unfinanced balance of £2.399m was required to be met from borrowings.  This formed part of the Capital Financing Requirement (see 1.3 below) and was financed through an annual charge for minimum revenue provision (MRP).


1.3   Capital Financing Requirement

The Council’s underlying need to borrow to finance capital expenditure was termed the Capital Financing Requirement (CFR). The CFR was simply the total cumulative historic capital expenditure which had not yet been met from either revenue or capital resources.

The actual positions on the CFR and Gross Borrowing at 31/03/22 compared to the estimates were as follows:
	
	Estimate 31/03/22
	Actual 31/03/22

	Indicator
	£’000
	£’000

	Capital Financing Requirement1
	82,594
	79,504

	Gross Borrowing1
	76,040
	66,860

	Under/(Over) Borrowing Requirement 
	6,554
	12,644


1these figures have been revised to remove the impact of the proposed change
  in accounting treatment for leases, which has now been postponed to later years

The difference between the CFR and the Gross Borrowing figures represented the Council’s underlying need to borrow (£12.6m at 31st March 2022) and indicated that historic capital expenditure had been temporarily financed from internal revenue resources.  This had been made possible due to an increase in the Council’s cash reserves in year.  The position had been similar for several years now with the Council last taking out long-term borrowings in November 2018 and it was not expected that any further borrowings would be required to be taken out during 2022/23.  

In order to ensure that borrowing levels were prudent over the medium term, the Council’s gross external borrowing should not, except in the short term, exceed the total of the CFR in the preceding year plus the estimates of any additional CFR for the current and following two financial years.  The forecast CFR for 31/03/25 (based on the Council’s latest approved capital investment plan) was approx. £101m.  In this regard, it was considered that the Council’s borrowing level at 31 March 2022 of £67m was prudent.  

When making borrowing decisions, management would continue to work with its treasury advisors, Arlingclose, to develop the most appropriate borrowing strategy.  This was expected to consider the benefits, risks, and impacts of both short-term and long-term loans, with the aim of minimising long-term interest costs.

1.4   External Borrowings 

Long-Term Loans
During 2021/22, no new long-term loans were taken out and loan principal repayments of £3,170,266 were made against existing loans.  

This resulted in a level of long-term borrowings at 31 March 2022 of £66,859,975.

Short-Term Loans
During 2021/22, short-term borrowings of £3,000,000 were repaid. 

There was no requirement to take out any further short-term borrowings during the year, resulting in a level of short-term borrowings at 31 March 2022 of £nil.    

Maximum Gross Borrowings
The maximum gross borrowings at any point during the year was £73,030,241.  This meant that Council maintained its borrowings within its authorised limit during the year, as could be seen from the table below.
	 
	2021/22

	Indicator
	£’000

	Operational Boundary for External Borrowing *
	82,594

	Authorised Borrowing Limit ^
	87,594

	Maximum Gross Borrowing (within Authorised Limit)
	73,030



* The operational boundary – the operational boundary was the expected borrowing position of the Council during the year and was based on expenditure and cash flow modelling.  Periods where the actual position was either below or over the operational boundary were acceptable subject to the authorised limit not being breached.  

^ The authorised limit - Section 13 of the Local Government Finance Act (Northern Ireland) 2011 required the Council to set an authorised limit for borrowing at the beginning of each financial year. During the year, the Council did not have the power to borrow above this level.

1.5   Ratio of Financing Costs to Net Revenue Stream

This indicator measures the proportion of the revenue budget that was allocated to finance capital expenditure and the table below showed that the actual for the year was comparable to the estimate. (The term ‘financing costs’ included both minimum revenue provision and interest payments.) 

	Indicator
	2021/22

	Financing costs as a % of net revenue – Actual
	14.2%

	Financing costs as a % of net revenue – Estimate
	15.4%



1.6   Debt Rescheduling and Average Interest Rates 

Officers were not able to avail of any debt rescheduling opportunities during the year as the combination of relatively low interest rates and the differential of 1% between new borrowing rates and premature repayment rates on government loans did not create any viable options.  At 31 March 2022, the average interest rate for the Council’s total debt portfolio was 3.90%.
2	Treasury Management

The Councils Treasury Management Policy and Strategy adopt the key principles of CIPFAs Code of Practice and had been set in accordance with the guidance issued by the Department of the Environment (now the Department for Communities). 

2.1	Investment Strategy 2021-22

The objectives of the Council’s investment strategy were safeguarding the repayment of the principal and interest on its deposits, with return being a secondary objective. As with previous years, the climate for 2021/22 was one of overriding risk consideration, particularly that of counterparty risk.  As a result, implementation of the operational strategy during the year required that funds, when available, were placed on a short-term basis with the Council’s approved high-quality counterparties.

For the year to 31 March 2022, Council earned interest of £8,132 on deposits with the approved financial institutions summarised below.  

	
	Average Deposit Size
	Deposit Type
	Average Interest Rate
	Interest Earned £

	Other Local Authorities
	£3.0m
	Fixed Term
	0.78%
	 385

	CCLA Public Sector Deposit Fund
	£3.0m
	Call A/c
	0.11%
	 3,177

	Santander 
	£3.0m
	Call A/c
	0.14%
	 4,114

	Lloyds
	£2.7m
	Call A/c
	0.01%
	262

	Bank of Scotland
	£2.3m
	Call A/c
	0.01%
	194

	Total
	
	
	
	£ 8,132



The Council’s limit for total principal sums invested for periods longer than 364 days is £500k.  During 2021/22, the Council did not enter into any investments which were for periods longer than 364 days. 

Currently the Council placed surplus funds in call accounts with a limited number of ‘credit quality’ approved counterparties. A number of institutions now offered ‘green’ investment options; however, these were generally for longer fixed term investments. Management would consult with its treasury advisors regarding availability of call accounts of this nature. Nonetheless, it should be noted that Council’s primary responsibility in respect of this strategy was that of security.

2.2	Debt Related Treasury Activity Limits

There were three debt related treasury activity limits.  The purpose of these were to restrain the activity of the treasury function within certain limits, thereby managing risk and reducing the impact of any adverse movement in interest rates.  However, if these were set to be too restrictive, they would impair the opportunities to reduce costs / improve performance.  The indicators were:
· Upper limits on variable interest rate exposure. This identifies a maximum limit for variable interest rates based upon the debt position net of investments;
· Upper limits on fixed interest rate exposure.  This was similar to the previous indicator and covered a maximum limit on fixed interest rates;
· Maturity structure of borrowing. These gross limits were set to reduce the Council’s exposure to large, fixed rate sums falling due for refinancing and were required for upper and lower limits.

The table below shows the position at 31 March 2022 against the limits set for the year for each these indicators.  The Council remained within the limits set for all indicators.
 
	Interest rate exposures
	Limit set for 2021/22
	Actual at 31/03/22

	Quantity of debt held at variable interest rates - upper limit
	30%
	3%

	Quantity of debt held at fixed interest rates - upper limit
	100%
	97%



	Maturity structure of fixed interest rate borrowing 
	Lower Limit set for 2021/22
	Upper Limit set for 2021/22
	Actual at 31/03/22

	Under 12 months
	0%
	15%
	4.7%

	12 months to 2 years
	0%
	15%
	6.1%

	2 years to 5 years
	0%
	20%
	14.1%

	5 years to 10 years
	0%
	30%
	22.9%

	10 years and above
	30%
	80%
	52.2%



RECOMMENDED that Council notes the 2021/22 Annual Report on the Prudential Indicators for capital expenditure, capital financing and treasury management activities.

AGREED TO RECOMMEND, on the proposal of Councillor McKimm, seconded by Alderman Irvine, that the recommendation be adopted.

7.	Budgetary Control Report – July 2022 (FIN45)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Finance and Performance detailing the following:

This Budgetary Control Report covered the 4-month period 1 April 2022 to 31 July 2022. 

The Revenue Budgetary Control Report by Directorate was set out in Report 1 on page 3 and showed an overall breakeven position. 

Explanation of Variance

The Council’s budget performance was further analysed on pages 4-6 into 3 key areas: 

	Report
	Type
	Variance
	Page

	Report 2
	Payroll Expenditure
	£96k adverse
	4

	Report 3
	Goods & Services Expenditure
	£452k adverse
	5

	Report 4
	Income
	£549k favourable
	6



Explanation of Variance
The Council’s overall variance could be summarised by the following table (variances over £100k): 

	Type
	Variance
£’000
	Comment

	Payroll Expenditure
	96
	Environment - Covid related - £159k.
Waste & Cleansing - £157k
Vacancies – (£220k)

	Goods & Services Expenditure
	
	

	Leisure
	258
	Tariff risk

	Assets & Property
	243
	Electricity - £160k
Gas - £15k
Vehicle fuel - £70k

	Income
	
	

	Services Income
	(343)
	


	Non-Service Income
	(206)
	LPS are indicating a positive 22/23 District Rates finalisation based on Q1 data.
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RECOMMENDED that the Council notes this report.

Proposed by Alderman Irvine, seconded by Alderman Gibson, that the recommendation be adopted.
Alderman Irvine referred to the tariff risk in the Leisure budget, noting a £258,000 variant had been reported. He asked how much of a burden the rising fuel costs was placing on Council budgets.

The Director of Finance and Performance explained that there was significant pressure across all Council budgets particularly in relation to gas and electricity. The figure reflected the pressure that was anticipated. There was a degree of financial cushioning to help support the rising costs but officers would be managing it as best they could.

In response to a query from the Chair in relation to an estimated £206,000 LPS payment, the Director confirmed that this was in relation to a process where officers estimated an income that would come from the rates as part of the rate setting process and the Council would receive an actual figure through LPS. There was always a variance, sometimes favourable and sometimes adverse. 

The Chair assumed that the figures would get tighter as the financial year progressed. The Director commented that the first four months had seen a good performance given that the Council had been breaking even, however that would be expected to change throughout the winter months due to the pressures of gas and electricity costs. It was important to keep a strong grasp of financial discipline to reach a good position.

AGREED TO RECOMMEND, on the proposal of Alderman Irvine, seconded by Alderman Gibson, that the recommendation be adopted.

8.	Report on Equality and Good Relations (Section 75 of The N.I. Act 1998) 1 April 2022- 31 July 2022 (FILE EQ33)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Organisational Development and Administration detailing that in accordance with the Council’s Equality Scheme, a progress report was required to be submitted on a quarterly basis to the Council’s Corporate Services Committee.  This ensured the Council complied with its obligations to meet its equality and good relations duties and responsibilities, as identified in Section 75 of the Northern Ireland Act 1998.

This report listed the actions of Council officers to meet the statutory duties since 1 April 2022. 

EQIA

Ards and North Down Borough Council was carrying out a 12-week consultation on the Proposed Revisions to the Council's Policy on the Flying of the Union Flag.  The Consultation opened on Thursday 9th June 2022 and was due to run until Thursday 1st September at 4.00pm.  It was anticipated that after an analysis of the responses had been carried out, a report will be brought to Committee in October/November 2022.


Screening of Council policies

The Screening Panel met in April 2022.  Officers from across the Council directorates screened 14 Council policies This enabled comments to be received, considered, and addressed. All officers agreed with the outcome of all screening documents on 25th April 2022. 

Quarterly Consultations

The Council had a requirement within the Equality Scheme to publish the outcome of screened policies quarterly. A quarterly report was uploaded onto the Council’s website on 1st April 2022. The next agreed table and forms would be uploaded to the Council’s website and circulated to all consultees on 31st August. At the time of writing this report there would be 16 completed screening forms to be made available on the Council website. 

Equality Action Plan

[bookmark: _Hlk2760742]The Compliance Officer (Equality and Safeguarding) continued to review and ensure that items outlined in the plan were in place and actions were being progressed, and Officers are reminded of their responsibilities during the quarterly Screening Panel meetings.

ECNI annual report 2020 – 2021

The ECNI report was ratified at Council on 14th June 2022 and was sent to the Equality Commission on 25th June 2022.  The Compliance Officer (Equality and Safeguarding) would meet with the Equality Commission to discuss this report.  

Disability Forum

The Disability Forum had not met within this period, but it was agreed to hold a meeting on 16 August 2022 as the group felt it was safe to return to face to face meetings.  Throughout the reporting period members had been kept informed and had also agreed to ‘walkability audits’ to enable Council to meet statutory requirements.  Minutes for the previous meetings were available from the Compliance Officer (Equality and Safeguarding)

AccessAble

The Compliance Officer (Equality and Safeguarding Officer) continued to work with AccessAble, The Annual Review was conducted by their Surveying Team in June 2022 and Council are awaiting the report.  

2021-22 Statistics between April 2021 and March 2022 show that Ards and North Down Accessibility Guide had 8,144 Users and 11,903 Page Views. This broke down to a monthly average of 679 Users and 992 Page Views. This was an increase on last year’s figures. 

Accessable had appointed a new partnership manager who will manage many of AccessAble’s Education partners as well as the other Northern Ireland Local Authorities.

Disability Action Plan

The Compliance Officer (Equality and Safeguarding) continued to work to deliver the Disability Action Plan.   This was reported through the Internal Screening Group and the Disability Forum.  At these meetings, any identified concerns might be added to the Plan to ensure appropriate actions are identified and undertaken in a timely manner to enable the Council to remain compliant with the relevant legislation.

Complaints

During this period no Section 75 complaints had been received.  

Safeguarding 

The eLearning training for Council employees regarding Safeguarding was rolled out to all staff in February 2022. The Compliance Officer (Equality and Safeguarding) held a face-to-face training session in June for all Summer Scheme Staff.  

Council Officers continued to provide a range of support and any queries were being signposted directly as appropriate to each need to ensure these are met as promptly as possible.  

It Takes Allsorts 2022

The It Takes All Sorts group met on 4th of May 2022 to agree the events for this year. Following the success of the It Takes Allsorts programme on Microsoft Teams in 2020/2021 it had been determined that this would be the preferable method for this year to engage with staff and outside bodies.  It was agreed to hold the online sessions between 12 and 1pm to allow staff to attend in their lunch break. An update on the events would be provided in the next quarterly report.

RECOMMENDED that Council notes this update report.

Proposed by Councillor McKimm, seconded by Alderman Irvine, that the recommendation be adopted.

Councillor McKimm felt that the Walkability Audit he had attended in Ward Park had been useful. He asked for an update on future audits, pointing to issues around accessing public transport, most notably around Bangor station area as he was aware of reports of trips and falls and a difficulty on pavements for people using wheelchairs and crutches.

The Head of Administration advised that the Community Planning team organised the audits and she would contact them for further information and pass this on to Councillor McKimm.

AGREED TO RECOMMEND, on the proposal of Councillor McKimm, seconded by Alderman Irvine, that the recommendation be adopted.

9.	Civic Reception NHS (FILE CEV)
	(Appendix X)	

[bookmark: _Hlk116284581]PREVIOUSLY CIRCULATED:- Report from the Director of Organisational Development and Administration detailing the following:

 Background 

A letter had been received from Alderman Marion Smith, Councillor Gilmour, Councillor Cathcart and Councillor Craig Blaney (Deputy Mayor) requesting that the National Health Service (NHS) be considered for a civic reception and dinner to Honour the Conferment of the George Cross presented by Her Majesty the Queen. 

The letter detailed that the dinner would acknowledge the care and humility given by so many in Northern Ireland from all levels within our Health Service. 

This was only the third time ever that the George Cross had been awarded to and organisation rather than and individual. As Members would recall, this Council awarded its first Freedom of the Borough to the Health and Social care staff. 

Council Policy on Civic Receptions 

The Council’s Policy for Civic Receptions required requests to be submitted in writing to the Chief Executive and signed by at least three Elected Members. The request, once received, was assessed against set criteria and an officer’s report, with an appropriate recommendation, was prepared for consideration by the Corporate Services Committee. 

Assessment Criteria 

The subject of requests needed one of the two criteria outlined below: - 
1. Demonstrate exceptional service to the Borough/Local Community and have a significant anniversary (The exceptional service should be in the areas of voluntary or charitable work. The Anniversary should be a milestone of 25, 50 or 100 years.) 
OR 
2. Mark a very significant or unique achievement. (Defined as an achievement which would be recognised throughout Northern Ireland and beyond and the recipient has a strong association within the Borough). 

This request had been submitted in line with agreed procedures and was deemed to meet the criteria for a civic reception as stated in point 2 above. The cost could be met from the 2022/23 civic budget. 

RECOMMENDED that the Council proceeds to offer the National Health Service (NHS) a Civic Reception to recognise the Honour of the Conferment of the George Cross presented by Her Majesty the Queen in 2022 and should the offer be accepted, proceeds to arrange same on a date to be agreed by relevant parties.
Proposed by Councillor Blaney, seconded by Councillor Gilmour, that the recommendation be adopted.

Councillor Blaney recognised Alderman M Smith had brought this forward having worked on it for a long time. He was happy to propose on her behalf and hoped all Councillors would get behind and support.

Councillor Gilmour felt that the George Cross was a fitting award for the NHS and recognised that it was only the third occasion this had been awarded to a group rather than an individual and it was right to have a reception. The Health and Social Care staff were also the first recipients of the Council’s Freedom of the Borough honour.

Councillor Dunlop supported the sentiment and asked who would be invited to the civic dinner and if it would be senior management or workers on the ground.

The Director of Organisational Development and Administration advised that it would be a cross section of staff at all levels across the service. 

AGREED TO RECOMMEND, on the proposal of Councillor Blaney, seconded by Councillor Gilmour, that the recommendation be adopted.

10.	NILGA Business Plan Consultation
	(Appendix XI)	

PREVIOUSLY CIRCULATED:- Report from the Director of Organisational Development and Administration detailing that the NILGA Annual Business Plan 2022/23 was attached.  It was based around 8 workstreams

•	Governance
•	Improvement and Planning for the Future
•	Elected Member Development
•	Policy Priorities
•	International Affairs and Collaboration with other LGAs
•	Sectoral Communications
•	Contract Delivery
•	HR & Organisational Sustainability

RECOMMENDED that the NILGA Annual Business Plan 2022/23 is noted.

Councillor Dunlop proposed, seconded by Alderman Irvine that the recommendation be adopted.

Councillor T Smith felt the £50,000 cost of NILGA to the Council could be spent more effectively elsewhere. He believed that the Council was never consulted over the national pay deal and it would cost the ratepayer millions of pounds. On that basis he asked to be recorded against the recommendation to note.

AGREED TO RECOMMEND, on the proposal of Councillor Dunlop, seconded by Alderman Irvine, that the recommendation be adopted.
[bookmark: _Hlk117000360](Alderman Irvine and Alderman McIlveen were excluded from the meeting having declared an interest in Item 11 – 7.50pm)

11.	Request from Bangor District LOL 18 to use Ward Park as a demonstration field on 12th July 2023
	(Appendix XII – XIV)	

PREVIOUSLY CIRCULATED:- Report from the Director of Organisational Development and Administration detailing that the Council had received a request from Mr. Craig Phair of Bangor District LOL 18 to use Ward Park as a demonstration field for the annual 12th July parade which would be held in Bangor on 12th July 2023.  They required use of the entire all weather and grass playing fields and Gransha Road Car park at Ward Park for the 11th and 12th July 2023 – see Appendix 1.  

· They expected 2,000 to 3,000 people approximately to attend.
· They would have vendors on site arriving early morning 12th July and leaving by approximately 4pm that day - Hot food vans, ice cream vans and traders selling merchandise. 
· Inflatables / fairground equipment to be set up.  
· They would have 20 portaloos set up including accessible toilets situated at the rear of the playing fields.  
· Gravel pitch would be used as car parking, with marshals in attendance permanently to direct traffic and spectators.
· Feeder parades and main parades would leave via Gransha Road – provisional route maps were attached at Appendices 2 & 3.
· Cars and minibuses used in the parade would be parked at the Gransha Road car park beside the Pavilion.    
· Bangor District LOL 18 would be providing extra bins on the day, but a third party would be employed to clean up on the evening of 12th July and early morning 13th July.   
· Main procession would be led by a historic group on horseback.
· Historic camp to be set up – see map, to allow the public to see how King William’s Army lived.  This area would be marshalled to avoid overcrowding.  
· The playing field would be the main demonstration field with a stage set up to conduct the platform services before hosting bands and dancers in the afternoon.  

Council officers had been consulted and had advised that all documents relating to the event should be submitted no later than 6 weeks in advance to allow time for review and comment.  Also, a site visit needed to be carried out in advance with the event organisers and relevant Council officers to agree the final details.  

Permission would therefore be subject to the following:

1. The organisers meeting with Council officers at least 3 weeks before the event to discuss arrangements and finalise the designated areas of use, and

2. Agreeing to the following conditions:

I. Paying the relevant fee for traders as per the Council’s current policy. (£30 for up to 3 traders, and £10 per trader after this)
II. A bond of £500.00 must be paid prior to the event, which will be refunded following a satisfactory inspection of the area by a Council officer after the event has left the site.
III. Provide a risk assessment and event management plan.
IV. Display public notices for at least two weeks before the event to notify the public that said event is due to take place in the area.  Signage to be agreed in advance with appropriate Council officer.
V. Public notices must be removed after the event within seven days.
VI. Provide appropriate welfare facilities at own cost.  Number to be agreed with appropriate Council officer in advance.
VII. Provide evidence of relevant insurances and fully indemnifying Council against all risks associated with the use of land or property.
VIII. Make good any damage caused during the to the satisfaction of Council officers.  Should the Council have to undertake remedial works the costs will be recovered from the organiser.
IX. Put in place protective measures for areas where important natural heritage is present.
X. Arrange for the collection and subsequent removal of all litter and other debris from the main event and adjacent areas during the event, as well as once the event had concluded, however, should the Council have to do any additional cleaning the costs will be recovered from the organiser.
XI. Organiser to put in place arrangements for recycling waste from the event. 
XII. Arrange for the prompt removal of any items used in connection with the event.
XIII. Put in place plans to limit any negative impact on the public using the land at the same time as the event.
XIV. Obtain and provide evidence of permits/licences/registrations and approvals.
XV. Indemnify the Council against all claims which may result from the event or use of the area, and to provide the Council with a copy of the relevant insurance policy.
XVI. Ensure that only the designated area, or areas specified by Council officers are used for the event.
XVII. Ensure that adequate marshals are placed throughout the designated area to ensure that members of the public are not endangered by the event.
XVIII. Where electrical supplies are being used, this must be agreed in advance with Council officers.  Additional costs may apply depending on the services required.
XIX. No petrol generators are to be used.
XX. Provide the Council with a list of any suppliers/food providers for the event at least six weeks in advance of the event taking place.

RECOMMENDED that the Council accedes to the request subject to the organisers agreeing to the conditions detailed above.

Proposed by Councillor T Smith, seconded by Councillor Gilmour, that the recommendation be adopted.

Alderman Girvan queried whether residents in the area would be consulted, believing it would be appropriate given their previous concerns in relation to other events held at Ward Park. The Director of Organisational Development and Administration advised that resident consultation would normally only take place for larger scale events such as the Snow Patrol and Let’s Rock concerts.

AGREED TO RECOMMEND, on the proposal of Councillor T Smith, seconded by Councillor Gilmour, that the recommendation be adopted.

(Alderman Irvine and Alderman McIlveen re-joined the meeting – 7.52pm)

[bookmark: _Hlk116022907]12.	Extension to Local Government Remote meeting legislation update
	(Appendix XV)

PREVIOUSLY CIRCULATED:- Report from the Director of Organisational Development and Administration detailing that the Local Government (Coronavirus) (Flexibility of District Council Meetings) Regulations (Northern Ireland) 2020 empowered Councils to meet remotely. This was subordinate legislation made under section 78 of the Coronavirus Act 2020. Section 78 of the Coronavirus Act was scheduled to expire on 24 September 2022, which would mean so too would the power to hold remote meetings in line with the 2020 Regulations. However, the Department for Communities (DfC) had written to the Chief Executive to advise that they had extended the expiry date by six months to 24 March 2023. Thus, for the time being Councils could continue to meet remotely in accordance with the 2020 Regulations. 

It was agreed in September 2022 to award the tender for relevant equipment to ACK Productions for the running of hybrid meetings in Bangor Town Hall Chamber and in Ards Chamber. It was anticipated that hybrid meetings may commence in November 2022.  

RECOMMENDED that Council notes the attached letter relating to the extension of the remote meeting legislation.

Proposed by Councillor Dunlop, seconded by Alderman Girvan, that the recommendation be adopted.

Councillor T Smith referred to the following statement within the attached letter which stated that the Order was subject to the confirmatory procedure in the Assembly which meant that whilst it came into operation once made, it would cease to have effect 40 days from the date of making unless it had been approved by resolution of the Assembly (the 40 day period did not include any time in which the Assembly was dissolved, in recess for more than 4 days or adjourned for more than 6 days). Councillor T Smith asked what would happen in terms of continuing to hold remote meetings if the Assembly was not in a position to approve.

The Director of Organisational Development and Administration advised that from November or December 2022, Committee and Council and Committee meetings were due take place on a hybrid basis which would essentially mean that meetings were taking place in buildings again with additional capacity for Members to attend remotely if necessary. She would however raise the question with the Department for Communities.

AGREED TO RECOMMEND, on the proposal of Councillor Dunlop, seconded by Alderman Girvan, that the recommendation be adopted.

13.	Response to Notices of Motion:
	
(a)	NOM 161 - Resurface Bridge Road South (File NOM161)
	(Appendix XVI)

PREVIOUSLY CIRCULATED:- Report from the Director of Organisational Development and Administration detailing that a Notice of Motion debated at Corporate Committee in April 2022 and subsequently ratified by Council stated:

[bookmark: _Hlk100654073]“That Council wrote to the Department for Infrastructure calling for the prioritisation of the resurfacing of Bridge Road South, Helen’s Bay due to the appalling state of the current road surface and the recent injury of a child.”

A letter was sent from the Chief Executive on 11 May 2022 to the Minister for Infrastructure and a reply was received on 1 June 2022.  Council asked for further clarification and a second letter was sent from the Chief Executive on 14 July 2022 and a reply was received on 11 August 2022.

RECOMMENDED that Council notes the responses to the Notice of Motion.

Proposed by Councillor Greer, seconded by Councillor Gilmour, that the recommendation be adopted.

Councillor Greer recognised that this matter had been discussed in further detail earlier in the meeting but wanted to welcome that DfI had agreed that Bridge Road South needed resurfacing and looked forward to the progress on that.

[bookmark: _Hlk116648830]AGREED TO RECOMMEND, on the proposal of Councillor Greer, seconded by Councillor Gilmour, that the recommendation be adopted.

14.	notices of motion

a) 	Notice of Motion submitted by Councillor MacArthur, Councillor Brooks, Councillor T Smith and Councillor Kennedy

That this Council acknowledges the exceptional work which community and voluntary groups carry out, often staging events which were previously run by this Council. 
Risk Management and Event Management Plans should assist the planning and the safe running of these events. However, many voluntary groups find the process arduous and inflexible, especially when trying to organise events on Council owned land. 

This Council therefore requests that a full review of this process takes place in consultation with community groups to ascertain their concerns, ensuring that Health and Safety expectations are realistic and meet the necessary requirements.  Groups should be more actively supported as part of the process and that, if necessary, a wide range of supporting materials should be provided for a range of events, thereby ensuring that voluntary groups are more robustly assisted in their work rather than hindered by the current burdensome process.

(Councillor MacArthur and Councillor Brooks were admitted to the meeting to propose the above Notice of Motion – 7.56pm)

Proposing the Motion, Councillor MacArthur stated that community groups and volunteers were the lifeblood of the community. As fewer events were now organised by the Council, more groups had to step into the gap, many of them receiving funding through the Christmas Festival Fund, community festival funding or other external funding programmes.

She referred Members to a summer festival in Donaghadee where 32 organisations delivered over 50 events which attracted more than 1,000 visitors to the larger scale events. Those were delivered by hard working volunteers who had been balancing work commitments to ultimately bring much needed revenue to the town. Donaghadee was not alone and many other community groups were doing the same across the Borough.

Planning for such events was crucial and it was therefore essential that risks were identified and mitigated against. Council was already providing various support to groups that were just starting up including a useful tool kit that provided advice, but there was a complex process around health and safety issues and the Motion was not about watering down a planning process but about streamlining for groups and Council staff.

Councillor MacArthur referred to the Lands Policy dated April 2016 which included a section called use of Council Land and property and within the policy was a list that organisers were required to do in terms of identifying numbers involved, risk assessments and risk management plans and have insurance which indemnified the Council against all risks. However, she felt that it would be useful if links to that were placed in the tool kit if the policy was revisited. It also prohibited car boot sales on Council owned land which she did not understand.

The Councillor called for risk assessment plans at well used locations to be provided to community groups to ease their burden in terms of volume of paperwork. 

Having worked with children day to day, producing risk assessments was a significant part of Councillor MacArthur’s role and she had found that the creation of templates which could be adapted easily for events was particularly useful and less time consuming. 

The Member highlighted the frustrations of the current process, pointing to the experience of the community association in her own DEA that had been liaising with the Council risks team from the 1st of April until the beginning of May around the location of Lemon’s Wharf for the Queen’s Platinum Jubilee celebrations. The long process had resulted in only a one-month window for the organiser to advertise the event. 

The process had taken place through emails and the group had not had sight of the scoring matrix. Had the group been able to fill out a pre-populated assessment of a well used area that had been applied for in the past, it could have sped up the whole process. She called for a review to include the use of all Council owned land and felt that it cut across all departments of the Council and it would be beneficial to both Council staff and community event organisers.

Seconding the Notice of Motion, Councillor Brooks acknowledged the hard and expert work done by community groups across the Borough. They looked after Christmas, shopping, music festivals and much more. He referred to the local community and development groups which did the hard work on behalf of the Council which was greatly appreciated. Councillor MacArthur had spoken about a template and he added that there were very little changes in terms of locations and that a template would help rather than hinder or even deter groups from planning events.

Councillor T Smith welcomed the motion. Community groups were the lifeblood and Council should be facilitators in assisting where it could. Council owned land and facilities were important to these groups to hold events but groups were at their wits end with rules, regulations and paperwork and he felt that there was a need to have a review to make the process easier. He hoped that this could be implemented as soon as possible as groups would now be planning for next Spring and Summer and he feared that if it wasn’t addressed soon then groups would walk away and find it too much hassle.

Alderman Girvan had experience of filling out what she described as tedious forms through her own community work and said it was off putting for people running events. She did recognise that a lot of this information was included in the Council’s toolkit that the proposer had referred to and there were training sessions put on for organisers but many people could not attend due to work commitments. She supported the Motion and felt it was right to consult with the community groups.

Alderman Irvine added his support to the motion and warned of the impacts on the ability of volunteers and it was something the Council needed to address. Risk management plans were onerous for volunteers and he looked forward to the consultation. He was also aware that a date for the King’s Coronation had been confirmed so it was important to make progress in time for groups to organise festivals to celebrate that.

Recalling a previous commitment made by the Council to support community groups, Councillor McKimm queried if the Council was on track in that process and if there were any legal issues to take into consideration in terms of the Motion being proposed.

Summing up Councillor MacArthur said that enabling and supporting was what this Motion was about and it was to review the process. Risk management was essential, and it was important to mitigate and make the process more transparent and easier to navigate. The existing process could be off-putting as referred to by Alderman Girvan but the toolkit was light on details and there needed to be input from across all directorates to make it a more meaningful document.

[bookmark: _Hlk116649639]AGREED TO RECOMMEND, on the proposal of Councillor MacArthur, seconded by Councillor Brooks, that the Notice of Motion be adopted.

(Councillor MacArthur and Councillor Brooks left the meeting – 8.12pm)

b) 	Notice of Motion submitted by Councillor Greer and Councillor McKee

That this Council recognises and acknowledges the difficulties that some individuals experience with fertility problems, and will treat all staff fairly and equally, with dignity and respect. Furthermore, Council officers will bring back a report exploring the possibility of introducing a policy that shows commitment to supporting the wellbeing of our workforce by ensuring appropriate support is available to anyone undergoing IVF.

(Councillor McKee was admitted to the meeting – 8.12pm)

Councillor Greer proposed, seconded by Councillor McKee, that the Notice of Motion be adopted.

Councillor Greer recognised that the Council had many HR policies which supported staff in the workplace and most recently it introduced a menopause policy.  Given the progressive nature of many of those policies she felt it was important that Council also had a policy to support anyone undergoing IVF.

Fertility treatment was an issue which was still not talked about in society in general; however, it could have a significant impact on an individual at work, and support was essential to help people to perform at work, and ultimately to be able to balance work demand with the requirements of fertility treatment.

Over the past few years Council had faced issues attracting talent to the organisation and she believed that if it didn’t build support and awareness for employees in this situation, there was a risk it could lose valuable skills and talent.

Often people were dealing with those issues in silence and the personal nature of fertility treatment meant employees chose not to ask for support; however, that didn’t mean Council should sit on its hands.

Having a clear policy in place which told employees about the support that Council could offer, could go some way to counter the barriers.  In addition, a compassionate and supportive culture could make people more comfortable to ask for help.

Councillor McKee added his support as seconder of the Notice of Motion. 

Referring Members to NHS statistics, he noted that around one in seven couples experienced difficulties conceiving a child. For couples who made the decision to undergo IVF treatment, it could be emotional and stressful especially when trying to navigate a difficult process while in employment. 

In the UK, employees had a right to absences for pre-natal and post-natal care and the right to request flexible working, but pre-conception care was not a statutory right.  

Most people who experienced fertility problems were reluctant to speak to their employer about it because they feared it might affect their career and so they might end up reducing their hours or leaving employment entirely as a result. 

That was not a good outcome for the Council or the worker. It should be a priority for this Council to ensure that staff felt supported when facing fertility challenges. Offering improved support was likely to bring good outcomes for both the Council and for workers and that was why this Motion was being brought forward.

In a Council that wanted to be a great place to work, one that wanted to retain and attract people to work for it, increasing the support for staff in this circumstance made great sense. With rates of sickness and absence continually under scrutiny, this was precisely the sort of initiative that could have a positive effect on those figures. In closing, he hoped that members would be able show their support for this Motion.

Alderman McIlveen referred to the statistics highlighted in relation to couples having fertility issues and felt that the number of couples actually going through IVF would be much smaller than one in seven and felt it should be important to keep that in mind if Members were basing a decision on that.

The Chair queried the current policy and management view on the implementation of this. The Director of Organisational Development and Administration noted that it was a rare occurrence for staff to ask for leave for IVF treatment and there was no specific policy in place at the moment although any staff asking for leave under those circumstances would be given time off and treated with dignity and respect.

Summing up, Councillor Greer reminded Members that she was not asking them to agree on a policy tonight but for officers to bring a report back for further scrutiny. In response to Alderman McIlveen, she recognised it was small numbers of people that would be affected but that didn’t mean it wasn’t necessary to have a policy. She suggested that someone going through IVF may have had no option but to take sick leave which would bring additional anxieties around the implications that could have on their sick record.

[bookmark: _Hlk116650394]AGREED TO RECOMMEND, on the proposal of Councillor Greer, seconded by Councillor McKee, that the Notice of Motion be adopted.

(Councillor McKee left the meeting – 8.21pm)

c) 	Notice of Motion submitted by Alderman Keery and Alderman Irvine 

That this Council writes and calls on the Minister for Infrastructure to reduce the speed limit down to 30mph at the A48 Cotton Road after the latest road accident and fatality.

Proposed by Alderman Irvine, seconded by Alderman Keery, that the Notice of Motion be adopted.

Alderman Irvine requested the support of Council to lobby the DFI for the Cotton Road to be reduced from 60mph to 40mph. It was a main thoroughfare for Bangor, Donaghadee and Newtownards and extremely busy. There were a number of farms and businesses along with a housing development at the village itself. The population around that road was 334. It was a rural community and there had been numerous accidents over the years with a young girl getting knocked down after school and a fatality within the last couple of months near the nursery. There had been a petition that went to the NI Assembly led by Alex Easton MLA, unfortunately no action had been taken to date. If there was no reduction in the speed limit then there would be more fatalities on the road. There were a number of dips and bends that made the road difficult to access. He asked the committee for its support to put more pressure on.

Alderman Keery added that Alex Easton, Councillor MacArthur and himself had done an extensive survey of the area and every household had raised safety concerns over the speed of passing traffic. It was a narrow road and a main bus route. There were no laybys for buses to stop and it made it difficult for passengers to cross the road. There were a number of hamlets along the road and he asked the Members for their support in taking serious action.

The Chair pointed out that the Notice of Motion referred to 30mph but Alderman Irvine had referred to 40mph. Alderman Keery said 30mph would be preferable but the request was for the speed limit to be reduced.

Councillor T Smith spoke to support the Motion and was aware it was a long running issue that had plagued the area for many years, sadly to the determinant of people’s lives. The bus stop was dangerous and even if the speed limit was reduced in the residential areas that would help. He felt further fatalities would happen if no action was taken. If it was reduced to 40mph or 30mph it would help to save lives.

Councillor Chambers added his support noting that drivers drove at excessive speed for years. He explained that his own party had raised that too and supported the Motion and hoped something positive would come from it. Any reduction would be a success.

Alderman Irvine thanked Members for their comments and support and hoped that there would be some progress.

[bookmark: _Hlk116906314]AGREED TO RECOMMEND, on the proposal of Alderman Irvine, seconded by Alderman Keery, that the Notice of Motion be adopted.

d) 	Notice of Motion submitted by Councillor Cooper, Councillor T Smith and Councillor S Irvine 

That this Council withdraws all funding to any sporting organisations with any political objectives or named references to terrorism in their constitution, club names, stadiums or competitions, and tasks officers to bring back a report outlining the specific relevant council policy.

(Councillor S Irvine was admitted to the meeting – 8.33pm)

Councillor Cooper proposed, seconded by Councillor T Smith, that the Notice of Motion be adopted.

Councillor Cooper outlined his Notice of Motion and stated that it was unacceptable for funding to go to sports organisations with political objectives or named references to terrorism in their constitutions and called for it to be eradicated from society.

As the seconder, Councillor T Smith reserved his right to speak at this stage.

[bookmark: _Hlk116906371]Alderman McIlveen proposed an amendment, seconded by Councillor Gilmour, that Council officers bring back a report on relevant Council policies with a view to withdrawing funding to any sporting organisations with any political objectives or named references to terrorism in their constitution, club names, stadiums, or competitions and such a report would be appropriately guided by legal advice in relation to that course of action.

Outlining his amendment, Alderman McIlveen felt the original proposal needed to be more informed in terms of legal considerations behind such a decision. He was concerned that in cases where the Council was merely the conduit or administrator of the funding it may be acting illegally when applying the policy. He appreciated the principles behind the Motion but found that the amendment tightened it up.

The seconder, Councillor Gilmour, reserved her right to speak at this stage.

Councillor Chambers noted that the Motion referred to sporting organisations and he queried if that was individual clubs or a wider organisation, such as a governing body. He felt the amendment sought the same outcome as the original Motion but was taking a safer route to get there. He felt there would be more protection through obtaining legal advice and following due process. On that basis he felt more comfortable supporting the amendment.

Councillor Irwin was disappointed with both the Motion and amendment. She stated that the Alliance Party was opposed to terrorism in any form and committed to a shared society. There was however a risk that this Motion could be perceived to target one particular organisation in the community that contributed to society in great ways. It was for those reasons her party would not be supporting either the original Motion or the amendment.

Alderman Irvine was happy to go with the amendment and seek legal advice. He was disappointed with the comments from Councillor Irwin and found it unacceptable for any sports clubs to have any reference to terrorism. He hoped that the legal advice would strengthen the Council’s position to withdraw funding to such groups. He referred to an example of where this affected other leisure facilities, pointing out that a play park elsewhere had been named after a terrorist and that sort of glorifying of terrorism had no place in society.

Councillor T Smith supported both the Motion and the amendment, although he thought that the Council would have taken legal advice on the original Motion anyway. He accused the Alliance Party of foaming at the mouth about a purple and orange football kit and he questioned that if the Alliance Party was getting so upset about the colour of a football kit why it wasn’t getting upset about any sporting organisation that may have references to terrorism in its constitution or shrines to terrorism in their grounds. He added that the Council should have no part in supporting terrorist scum.

Councillor Greer asked the proposer in his summing up to provide the names of sporting organisations that did support terrorism. Councillor McKimm raised a similar point, he wondered if the proposer had a list compiled of those organisations that had made such references to terrorism or if there would be some form of audit to identify any that did, if the proposed Motion or amendment was agreed.

Seeking further clarity, Councillor McKimm queried the differences between the Motion and the amendment and the Chair, with indication from Alderman McIlveen, explained that the amendment was a timing issue which allowed the Council to take legal advice, seek a report and then make a decision whereas the original Motion was asking Members to agree on a decision straight away.

The seconder, Councillor Gilmour, added that she supported Alderman McIlveen’s amendment as she felt the information and legal advice requested would help the Council to make an informed decision. She was disappointed by the comments of Alliance Party Members and whatever view they wished to take on this, a terrorist was a still a terrorist and should not be glorified in any way, shape or form. She did not need to hear a list of organisations this would apply to because she believed that whichever organisation from whichever sport it referred to, was wrong. She described it ridiculous that the North Down MP could get worked up about colours of a football strip but his party were happy for terrorists to be glorified in sport.  
Councillor Cooper, in summing up, said he was happy with the amendment and felt that it tightened up the Council’s position. He spoke of his disappointment in the Alliance Party, if it was against any sort of terrorism then it should be against all terrorism. He did not want this to affect the next generation and the Council should not persist in its support of this glorification of terrorism which included some of the most horrific human rights abuses carried out in a futile, pointless so-called campaign. It was not about Unionists or Nationalists but about anti-terrorism. He called on Members to support this and move forward towards a shared future and build for the next generation. He requested a recorded vote.

On being put to the meeting with 10 voting FOR, 6 voting AGAINST, 0 ABSTAINING and 0 ABSENT, the amendment was declared CARRIED.

The voting was as follows:

	FOR (10)
	AGAINST (6)
	ABSTAINED (0)
	ABSENT (0)

	Aldermen:
	Alderman:
	
	

	Gibson
	Girvan
	
	

	Keery
	Councillors:
	
	

	Irvine
	Douglas
	
	

	McIlveen
	Dunlop
	
	

	Councillors:
	Greer
	
	

	Blaney
	Irwin
	
	

	Chambers
	McKimm
	
	

	Cooper
	
	
	

	Gilmour
	
	
	

	Smith, P
	
	
	

	Smith, T
	
	
	



AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Councillor Gilmour, that Council officers bring back a report on relevant Council policies with a view to withdrawing funding to any sporting organisations with any political objectives or named references to terrorism in their constitution, club names, stadiums, or competitions and such a report will be appropriately guided by legal advice in relation to this course of action.

(Councillor S Irvine and Councillor Cooper left the meeting – 8.55 pm)

(The meeting went into recess at 8.55 pm and resumed at 9.10 pm)

e) 	Notice of Motion submitted by Alderman Wilson and Councillor Douglas

That this Council notes the widespread move to low traffic neighbourhoods in city centres across the UK and Europe and tasks officers with producing a report detailing the steps involved in progressing a project for Bangor City Centre. The report should highlight the benefits that a low traffic neighbourhood can bring, including how it could support the Council’s ambitions to revive local retail and hospitality, encourage active travel, support families, and play a positive role in tackling climate change. A preliminary consultation should also take place to obtain views and ideas directly from City Centre businesses, residents, and other relevant stakeholders.

(Alderman Wilson was admitted to the meeting – 9.10pm)

Alderman Wilson outlined his proposal, explaining that a low traffic neighbourhood was a group of residential streets, bordered by main roads, where deliberate attempts were made to discourage car use. This could be done in a number of ways, and it didn’t have to be too difficult, or too expensive.  For example, simply placing bollards or planters on one side of the road could help restrict the traffic, and instantly make a street a less desirable “rat run”.

Low traffic neighbourhoods were becoming popular all over the world, and there were many reasons why the Council would support introducing those schemes. Besides the obvious health benefits of encouraging active transport; reducing traffic made roads much safer, lowered carbon footprint, reduced air pollution, and allowed for the installation of street furniture. 

Where those schemes had already been introduced, it had created networks of quieter streets that allowed children to play outside, provide spaces for neighbours to catch up and lower air pollution. Perhaps the most significant difference that had been observed was an uptake in walking and cycling, meaning that active transport had become the natural choice for everyday journeys. All those benefits could be achieved without restricting access to residents, while still facilitating those with limited mobility and while ensuring that businesses could still receive deliveries.
In the coming years there would be many challenges when it came to transport, and one of the biggest was how to move people in and out of the City Centre. It was vital that sustainable and active transport was at the heart of that solution, and that people were not simply provided with more places to park.  

There were already plans afoot for greater pedestrianisation and active travel in the City Centre, including the planned Greenway, and the removal of the car park at Queen’s Parade. He stated that whilst that was extremely encouraging that this Council and its partners were being forward thinking in this regard, he felt that there needed to be a shift in habits and attitudes also. It was not unusual for people to expect to be able to drive to the shop they wanted to visit, park outside, visit the shop, then drive home. 

If done right, low traffic neighbourhoods could possibly play an important role in regeneration, while also helping to create a vibrant and thriving city centre, to the benefit of residents, businesses and visitors.

If this Motion was to pass, he hoped it would help get more people talking about the possibilities that reducing traffic could bring, and how everyone could benefit. That was why the consultation aspect of this Motion was so important. He sometimes felt that when it came to consultation, that the Council asked the Chambers of Trade, and maybe put up a few information boards, and that was the box ticked. In that case, he hoped the Council would go further than that, and that was why he had asked that the Council consult directly with residents and city centre businesses. He hoped that not only would that help obtain their views, but hopefully it could help ignite the debate, get the conversation going, and feed into the vision that the Council had for the city centre.

Alderman Wilson hoped that Members agreed that this report would be useful; that those were options worth exploring; and they could give support to the Motion.

As seconder, the Mayor, Councillor Douglas, explained the overall aim of low traffic neighbourhoods was to reduce motor traffic, that in turn contributed to the reduction in air pollution, noise pollution and road traffic accidents. Additionally, low traffic neighbourhoods aimed to make the character of residential streets more pleasant, inclusive and safer for people to walk, play and cycle.

There were a number of key benefits which had been highlighted from other urban centres where Low Traffic neighbourhoods had been created which she felt were particularly applicable for Bangor City:

She highlighted economic regeneration, adding that induced demand referred to “Build for the traffic you want, not the traffic you have.” So if you wanted more people walking past small businesses spending money, public areas should be made more attractive, accessible and safe for pedestrians.

There were many examples which showed the importance of pedestrians to retail:
A study of Berlin found that only 7% of customers came by car, whereas the remaining 93% came by public transport, walked, or cycled; with the 93% accounting for 91% of spending: In 2011, a London study found that customers who walked, cycled, or took a bus were far more frequent visitors to shopping centres than those who drove and tended to spend more where walkers spent £373 per month compared with £226 spent by drivers; A survey of Bristol retailers highlighted walking was the most frequent mode of arrival for their customers, 42% of whom resided within a half-mile radius, with business owners estimating it was 12%. Business owners estimated 41% of their customers arrived by car, the actual figure was 22%; Surveys across the UK had found that most people said it was the blend of shops and general atmosphere that was more important than parking and accessibility in drawing them to a particular shopping area.  Some of the road space freed up could be turned into shared green space and/or developed into outdoor cafe culture/ outdoor dining for restaurants/or outdoor markets.

Another benefit was road safety. While that seemed an obvious one, it was nonetheless worth noting that where the number of cars on residential roads were reduced that in turn made them safer for pedestrians and cyclists. The number of road injuries were reported to have halved in numbers in areas where Low Traffic Neighbourhoods were installed in 2020.

Continuing, she highlighted an array of health benefits which arose from Low Traffic Neighbourhoods such as:
improving air quality  -  a 2018 study found that as a result of the Low Traffic Neighbourhood in North-East London, 51,000 households were no longer living in areas with dangerously high levels of air pollution. That reduction in pollution was reported to have led to an increase in life expectancy throughout the neighbourhood; reduced noise pollution; could contribute to the slowing down of global warming; more green spaces could be created; more children could play outdoors and parents / care-givers could feel safer in that knowledge; it would encourage even more people to engage in active travel i.e. walking and cycling; which in turn may help people become healthier and fitter; people would likely spend more quality time together.

The proposal sat well alongside the Council's other sustainable policies.  But as with other proposed changes, it required reaching the hearts and minds of various stakeholders hence the request for community engagement at this initial stage.
In closing, she hoped that fellow Members could get behind the Motion and offer their support and would looked forward to receiving an Officer's report.

Councillor T Smith found the proposal conflicting in that he understood why there would be a desire to reduce traffic through neighbourhoods but felt it was not a good idea to reduce car access to the city centre. He was a big advocate of using the car, and what it enabled families to do given the cost of public transport. Given that view, he felt that blocking access to the city centre for cars would be disastrous. Bangor would be in trouble if it wasn’t for the Flagship Centre replacing the car park at Queen’s Parade. He felt that the report being requested should be balanced and should also take in to account the benefits of having cars in the city centre. It was important to attract as many people as possible to the centre and if putting up a barrier for cars was going to stop that then he could not support a report that highlighted only the benefits of low traffic.

Alderman Irvine felt that the Motion appeared aspirational and sounded good in theory and brought environmental benefits.  In Northern Ireland though and across the Borough there was still a huge reliance on the car. He felt there needed to be a joined-up transport strategy that included better public transport options for those leaving the car at home. The Glider had played a big role in Belfast and the introduction of park and ride facilities had supported that. Having that speed of travel with bus lanes also helped.

Councillor Gilmour had difficulties with the proposal and felt that the report needed to be balanced and consider the use of cars in the centre. Realistically Bangor as a city was on a hill and pushing a pram up the hill was not easy for many. Existing bus routes were not great to get in to or around the city. The car was a huge benefit for herself in being able to store her shopping in the car and then visit more shops. Residents were struggling to park but that was a different issue. The Member had spoken to a former business owner and his problem was the lack of parking where he was located as nearby parking was used for other activities. She emphasised that the report needed to be balanced and highlight potential pitfalls of a Low Traffic Neighbourhood.

Alderman McIlveen agreed with the requirement for a transport strategy and the joined-up approach. Berlin, Manchester, Amsterdam, and Copenhagen in comparison to Bangor had the intensity of population whereas Bangor was spread out. There would need to be a sustainable public transport network and those were not necessarily sustainable given the lack of population density in Bangor and the surrounding area. There needed to be joined up thinking but ultimately Bangor did not have the density of population to sustain that type of system.

Councillor McKimm welcomed what he thought was a progressive Motion. The world was moving away from the car and he had seen first-hand from his time working in Europe how this sort of scheme benefited a city centre, not just in major cities but also in smaller suburban areas and referred to the wider benefits to the environment, road safety, the economy, and opportunities for green scaping.

He reminded Members that they were not being asked to make a decision tonight but to allow for a report to be brought back and he believed that they would be surprised by its findings. The Member recognised that there would need to be wider investment in public transport infrastructure but encouraged Members to request the information that could see some very innovative programmes that could move the Council in the right direction.

The Chair asked the proposer for clarity on whether the focus was on neighbourhoods or the city centre. He was aware of other schemes in places across England and knew that some people were very much in favour or very much against them. They were implemented in areas of high pollution and where there had been problems with rat running, though in some areas it had only moved the traffic problem elsewhere. He did recognise there had been positive benefits too.

In summing up Alderman Wilson clarified that the Motion related the neighbourhoods in the city centre, such as those streets around Main Street and High Street. It was not about stopping people driving the car but encouraging people to park outside the centre and walk in or use public transport. There were many economic advantages of people walking past places where they would normally have driven past. The purpose of that was for the Council to arm itself with the facts and look to the future. He was under no illusion with regards to the level of investment required in public transport and he had included relevant stakeholders within the Notice of Motion including Transport NI and Translink. In closing, he acknowledged that it might be the case that Bangor was not suitable as a Low Traffic Neighbourhood but at this stage he felt it was right to see a report and get all the information.

On being put to the meeting with 9 voting FOR, 6 voting AGAINST, 0 ABSTAINING and 1 ABSENT, the Notice of Motion was declared CARRIED.

AGREED TO RECOMMEND, on the proposal of Alderman Wilson, seconded by Councillor Douglas, that the Notice of Motion be adopted.

f)	Notice of Motion submitted by Councillor Cathcart and Councillor Cummings

That this Council recognises the amazing work undertaken by care workers in caring for vulnerable people in our Borough, especially during the Covid-19 pandemic. It is deeply regrettable that care workers have received penalty charge notices (PCN) for parking on double yellow lines whilst performing their caring duties.

The Council therefore, agrees to write to the Infrastructure Minister to urge that the Department amends the Parking Enforcement Protocol to add that care workers, whilst on duty are added to the list of exemptions to restrictions to allow parking outside an address of who they are caring for, to ensure that they can provide essential care in a timely manner.

It was noted that the proposer of the above Notice of Motion, Councillor Cathcart, was unable to attend the meeting due to illness and had requested that it be deferred to the November meeting of the Corporate Services Committee.
AGREED TO RECOMMEND, on the proposal of Councillor Gilmour, seconded by Alderman McIlveen, that the Notice of Motion be deferred to the November meeting of the Corporate Services Committee.

15.	any other notified business
	
There were no items of any other notified business.

NOTED.

EXCLUSION OF PUBLIC/PRESS

AGREED, that the public/press be excluded during the discussion of the undernoted items of confidential business.

[bookmark: _Hlk116023163]16.	Parental Bereavement Leave and Pay Policy
	(Appendix XVII)

[bookmark: _Appendix_1]***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

17.	Absence Report - Q1 2022/23
	(Appendix XVIII)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

18.	CCTV and Surveillance Policy
	(Appendix XIX)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

19.	Renewal of Lease - Council offices at Conway Building (FILE LP)
	(Appendix XX)

***IN COMMITTEE***
NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

20.	Renewal of the Licence to Portavogie Coastal Rowing Club for storage container at Anchor carpark, Portavogie
	(Appendix XXI)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

21.	Rent Review - The Crown Estate Lease of the Seabed at Cook Street Jetty, Portaferry
	(Appendix XII)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

22.	Request for a Lease Renewal from Bangor Amateurs Football Club (FILE LP)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

23.	Land at Upper Crescent Comber – NI Water (FILE LP)
	(Appendix XII – XXV)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

24.	Encroachment at 95 Bangor Road, Newtownards (FILE LP)
	(Appendix XVI)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

[bookmark: _Hlk116023555]25.	Request from Phoenix Gas to carry out works on Council Land at Castle Park, Bangor
	(Appendix XVII – XXX)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

26.	Request from RNLI to renew the lease of the Lifeboat mooring at Donaghadee Harbour (FILE LP99)
	(Appendix XXXI)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

27.	Request from Open Markets NI for a Christmas Market at Ward Park
	(Appendix XXXII)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

28.	Request to Use Council land at the McKee Clock by the Panoramic Wheel Company Limited - Viewing Wheel
	(Appendix XXXIII)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

29.	Request from Maxol to install an EV Hub at their site at Kinnegar
	(Appendix XXXIV – XXXIX)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

[bookmark: _Hlk116023635]30.	Request from Donaghadee Heritage Preservation Company Ltd for permission for a vendor to provide refreshments at the Sir Samuel Kelly site
	(Appendix XXXX – XXXXI)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

31.	Ballyhaskin PROW Update
	(Appendix XXXXII – XXXXIII)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

32.	Purchase of land adjacent to 9 Harbour Road Groomsport
	(Appendix XXXXIV – XXXXIX)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman McIlveen, seconded by Councillor Gilmour, that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING 

The meeting terminated at 10.32pm.
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance

£ £ £ £ %

Community & Wellbeing

100Community & Wellbeing HQ  77,039  66,400  10,639  204,300  16.0 

110Environmental Health  613,418  679,600  (66,182) 2,025,000  9.7 

120Community and Culture  587,089  699,800  (112,711) 2,259,900  16.1 

140Parks and Cemeteries 1,182,679  1,184,700  (2,021) 3,660,900  0.2 

150Leisure 878,848  734,000  144,848  2,661,000  19.7 

Totals 3,339,073  3,364,500  (25,427) 10,811,100  0.8 

Environment

200Environment HQ  244,044  62,000  182,044  188,500  293.6 

210Waste and Cleansing Services  5,358,906  5,265,200  93,706  15,532,800  1.8 

220Assets and Property Services  2,676,661  2,561,700  114,961  7,177,100  4.5 

230Regulatory Services 147,958  175,300  (27,342) 454,900  15.6 

Totals 8,427,569  8,064,200  363,369  23,353,300  4.5 

Regen, Development & Planning

300Regen, Dev & Planning HQ  80,705  71,400  9,305  292,500  13.0 

310Regeneration  212,153  286,200  (74,047) 1,276,200  25.9 

320Economic Development  295,795  349,300  (53,506) 1,313,800  15.3 

330Planning  393,202  402,400  (9,198) 1,473,400  2.3 

340Tourism 476,160  451,500  24,660  1,591,100  5.5 

Totals 1,458,014  1,560,800  (102,786) 5,947,000  6.6 

Finance & Performance

400Finance & Performance HQ  57,844  41,200  16,644  125,400  40.4 

410Internal Audit  11,100  18,800  (7,700) 57,000  41.0 

420Finance  255,416  287,600  (32,184) 947,700  11.2 

430Strategic Transformation and Performance 928,421  970,100  (41,679) 2,013,000  4.3 

440Strategic Capital Development 93,697  110,400  (16,703) 336,400  15.1 

Totals 1,346,478  1,428,100  (81,622) 3,479,500  5.7 

Org Development & Administration

500OD & Admin HQ  59,111  50,000  9,111  151,500  18.2 

510HR & OD  350,215  348,600  1,615  1,083,100  0.5 

520Administration   1,145,991  1,220,600  (74,609) 3,796,900  6.1 

Totals 1,555,317  1,619,200  (63,883) 5,031,500  3.9 

Chief Executive

600Chief Executive  93,838  94,900  (1,062) 456,400  1.1 

610Community Planning  52,704  60,000  (7,296) 185,600  12.2 

630Communications and Marketing 198,648  223,800  (25,152) 869,400  11.2 

Totals 345,190  378,700  (33,510) 1,511,400  8.8 

Payroll Savings Budget

700Payroll Savings Budget -   (133,200) 133,200  (400,000)

Total -   (133,200) 133,200  (400,000) -  

NET COST OF SERVICES 16,471,641  16,282,300  189,341  49,733,800  1.2 

Non Service Income and Expenditure

Non Service Income and Expenditure (16,471,876) (16,282,300) (189,576) (49,319,100) (1.2)

Grand Totals (234) -   (234) 414,700 

BUDGETARY CONTROL REPORT

Period 4 - July 2022
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance

£ £ £ £ %

Community & Wellbeing

100Community & Wellbeing HQ  52,743  52,000  743  156,800  1.4 

110Environmental Health  699,357  772,900  (73,543) 2,330,500  9.5 

120Community and Culture  459,438  502,300  (42,862) 1,558,900  8.5 

140Parks and Cemeteries 1,033,453  1,060,800  (27,347) 3,192,500  2.6 

150Leisure 1,295,281  1,344,400  (49,119) 4,103,300  3.7 

Totals 3,540,273  3,732,400  (192,127) 11,342,000  5.1 

Environment

200Environment HQ  211,380  52,000  159,380  156,800  306.5 

210Waste and Cleansing Services  2,612,944  2,455,400  157,544  7,306,000  6.4 

220Assets and Property Services  623,663  669,200  (45,537) 2,019,900  6.8 

230Regulatory Services 621,660  660,000  (38,340) 1,990,400  5.8 

Totals 4,069,647  3,836,600  233,047  11,473,100  6.1 

Regen, Development & Planning

300Regen, Dev & Planning HQ  53,392  51,600  1,792  155,400  3.5 

310Regeneration  172,200  192,000  (19,800) 581,100  10.3 

320Economic Development  202,153  226,400  (24,247) 683,300  10.7 

330Planning  706,674  704,400  2,274  2,114,000  0.3 

340Tourism 308,118  282,000  26,118  860,400  9.3 

Totals 1,442,537  1,456,400  (13,863) 4,394,200  1.0 

Finance & Performance

400Finance & Performance HQ  40,171  40,000  171  120,400  0.4 

410Internal Audit  -   -   -   -  

420Finance  284,308  287,600  (3,292) 866,600  1.1 

430Strategic Transformation and Performance 219,738  248,000  (28,262) 746,300  11.4 

440Strategic Capital Development 93,564  108,000  (14,436) 324,400  13.4 

Totals 637,782  683,600  (45,818) 2,057,700  6.7 

Org Development & Administration

500OD & Admin HQ  58,634  46,400  12,234  139,500  26.4 

510HR & OD  238,352  248,400  (10,048) 748,500  4.0 

520Administration  568,334  580,400  (12,066) 1,759,400  2.1 

Totals 865,320  875,200  (9,880) 2,647,400  1.1 

Chief Executive

600Chief Executive  79,534  85,200  (5,666) 298,600  6.7 

610Community Planning  55,491  54,800  691  164,900  1.3 

630Communications and Marketing 170,112  173,200  (3,088) 523,300 

Totals 305,137  313,200  (8,063) 986,800  2.6 

Payroll Savings Budget

700Payroll Savings Budget -   (133,200) 133,200  (400,000) -  

Total -   (133,200) 133,200  (400,000)

NET COST OF SERVICES 10,860,695  10,764,200  96,495  32,501,200  0.9 

Non Service Income and Expenditure

Non Service Income and Expenditure -   -   0  -  

Grand Totals 10,860,695  10,764,200  96,495  32,501,200  0.9 

Report 2
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance

£ £ £ £ %

Community & Wellbeing

100Community & Wellbeing HQ  24,296  14,800  9,496  49,000  64.2 

110Environmental Health  97,703  91,100  6,603  295,200  7.2 

120Community and Culture  412,111  468,900  (56,789) 1,693,300  12.1 

140Parks and Cemeteries 292,057  241,100  50,957  856,700  21.1 

150Leisure 532,336  274,000  258,336  1,254,500  94.3 

Totals 1,358,502  1,089,900  268,602  4,148,700  24.6 

Environment

200Environment HQ  32,664  10,000  22,664  31,700  226.6 

210Waste and Cleansing Services  3,187,870  3,252,000  (64,130) 9,220,000  2.0 

220Assets and Property Services  2,386,959  2,144,200  242,759  5,527,100  11.3 

230Regulatory Services 230,849  264,500  (33,651) 725,900  12.7 

Totals 5,838,341  5,670,700  167,641  15,504,700  3.0 

Regen, Development & Planning

300Regen, Dev & Planning HQ  27,313  19,800  7,513  137,100  37.9 

310Regeneration  60,849  95,800  (34,951) 699,900  36.5 

320Economic Development  294,904  291,500  3,404  1,093,800  1.2 

330Planning  82,487  88,000  (5,513) 386,900  6.3 

340Tourism 361,411  320,700  40,711  906,700  12.7 

Totals 826,965  815,800  11,165  3,224,400  1.4 

Finance & Performance

400Finance & Performance HQ  17,693  1,200  16,493  5,000  1374.4 

410Internal Audit  11,100  18,800  (7,700) 57,000  41.0 

420Finance  14,793  14,800  (7) 126,400  0.0 

430Strategic Transformation and Performance 708,683  722,100  (13,417) 1,266,700  1.9 

440Strategic Capital Development 133  2,400  (2,267) 12,000  94.5 

Totals 752,402  759,300  (6,898) 1,467,100  0.9 

Org Development & Administration

500OD & Admin HQ  477  3,600  (3,123) 12,000  86.7 

510HR & OD  114,863  101,800  13,063  339,600  12.8 

520Administration  793,694  804,400  (10,706) 2,434,600  1.3 

Totals 909,034  909,800  (766) 2,786,200  0.1 

Chief Executive

600Chief Executive  14,304  9,700  4,604  157,800  47.5 

610Community Planning  (2,787) 5,200  (7,987) 20,700  153.6 

630Communications and Marketing 50,278  50,600  (322) 346,100 

Totals 61,796  65,500  (3,704) 524,600  5.7 

Payroll Savings Budget

700Payroll Savings Budget -   -   -   -   100.0 

Total -   -   -   -  

NET COST OF SERVICES 9,747,039  9,311,000  436,039  27,655,700  4.7 

Non Service Income and Expenditure

Non Service Income and Expenditure 2,771,580  2,755,600  15,980  7,599,700  0.6 

Grand Totals 12,518,619  12,066,600  452,019  35,255,400  3.7 

Report 3
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance

£ £ £ £ %

Community & Wellbeing

100Community & Wellbeing HQ  -   (400) 400  (1,500) -  

110Environmental Health  (183,642) (184,400) 758  (600,700) (0.4)

120Community and Culture  (284,460) (271,400) (13,060) (992,300) (4.8)

140Parks and Cemeteries (142,830) (117,200) (25,630) (388,300) (21.9)

150Leisure (948,769) (884,400) (64,369) (2,696,800) (7.3)

Totals (1,559,702) (1,457,800) (101,902) (4,679,600) (7.0)

Environment

200Environment HQ  -   -   -   -   100.0 

210Waste and Cleansing Services  (441,908) (442,200) 292  (993,200) (0.1)

220Assets and Property Services  (333,960) (251,700) (82,260) (369,900) (32.7)

230Regulatory Services (704,551) (749,200) 44,649  (2,261,400) (6.0)

-   -   -   -  

Totals (1,480,419) (1,443,100) (37,319) (3,624,500) (2.6)

Regen, Development & Planning

300Regen, Dev & Planning HQ  -   -   -   -   100.0 

310Regeneration  (20,895) (1,600) (19,295) (4,800) (1206.0)

320Economic Development  (201,263) (168,600) (32,663) (463,300) (19.4)

330Planning  (395,959) (390,000) (5,959) (1,027,500) (1.5)

340Tourism (193,370) (151,200) (42,170) (176,000) (27.9)

Totals (811,487) (711,400) (100,087) (1,671,600) (14.1)

Finance & Performance

400Finance & Performance HQ  (20) -   (20) -   100.0 

410Internal Audit  -   -   -   -   100.0 

420Finance  (43,685) (14,800) (28,885) (45,300) (195.2)

430Strategic Transformation and Performance -   -   -   -   100.0 

440Strategic Capital Development -   -   -   -   100.0 

Totals (43,705) (14,800) (28,905) (45,300) (195.3)

Org Development & Administration

500OD & Admin HQ  -   -   -   -   100.0 

510HR & OD  (3,000) (1,600) (1,400) (5,000) (87.5)

520Administration   (216,037) (164,200) (51,837) (397,100) (31.6)

Totals (219,037) (165,800) (53,237) (402,100) (32.1)

Chief Executive

600Chief Executive  -   -   -   -   100.0 

610Community Planning  -   -   -   -   100.0 

630Communications and Marketing (21,743) -   (21,743) -  

Totals (21,743) -   (21,743) -   100.0 

Payroll Savings Budget

700Payroll Savings Budget -   -   -   -   100.0 

Total -   -   -   -  

NET COST OF SERVICES (4,136,093) (3,792,900) (343,193)(10,423,100) (9.0)

Non Service Income and Expenditure

Non Service Income and Expenditure (19,243,456) (19,037,900) (205,556)(56,918,800) (1.1)

Grand Totals (23,379,549) (22,830,800) (548,749)(67,341,900) (2.4)
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