
		AC.22.09.2025 PM
[bookmark: _Hlk178327930][bookmark: _Hlk178327749]ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of the Audit Committee was held at the Council Chamber, Church Street, Newtownards, on Monday, 22 September 2025 at 7.00pm. 
 
PRESENT: -
 
In the Chair: 	Councillor Thompson
						
Alderman:		McAlpine (Zoom)

Councillors:		Hollywood
			Morgan
			McKee (Zoom)
				 
In Attendance:	NIAO – Brian O’Neill 
	             Anu Kane
		
[bookmark: _Hlk114771938]	Deloitte – Camille McDermott 
	                 Niamh Sammon
                                                  Prachi Jain
		 
Officers:	Chief Executive (S McCullough), Head of Finance (S Grieve) and Democratic Services Officer (P Foster)
[bookmark: _Hlk178327944]
1.	Apologies

The Chairman (Councillor Thompson) sought apologies at this stage. 

Apologies had been received from Councillors Harbinson & Wray, Paul Cummings and Director of Corporate Services (M Steele).

NOTED. 

2.	CHAIRMAN’S REMARKS

The Chairman welcomed Members to the meeting and continuing he also welcomed Deloitte representatives Camile McDermott, Niamh Sammon and Prachi Jain and Northern Ireland Audit Office (NIAO) representatives Brian O’Neill and Anu Kane.

NOTED.






3.	Declarations of Interest

The Chairman sought Declarations of Interest at this stage.

No Declarations of Interest were declared. Members were reminded that they could declare throughout the meeting.

NOTED. 

Reports for Noting

4.	Matters Arising from Previous Meetings 

(a)  Audit Committee Minutes from 27 May 2025

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

AGREED TO RECOMMEND, on the proposal of Councillor Hollywood, seconded by Councillor McKee, that the minutes be noted. 

(b) Audit Committee Minutes from 26 June 2025

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

AGREED TO RECOMMEND, on the proposal of Councillor Hollywood, seconded by Councillor McKee, that the minutes be noted. 

(c) Follow-Up Actions 
(File ref: AUD02)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services stating that in line with good practice, a register of actions was maintained to ensure that requests from previous meetings of the Committee were followed up on.

	Item
	Title
	Action
	Officer
	Status

	Dec 23
6b
	Audit and Assessment Report
	Drafting of formal consultation strategy
	Head of Comms & Marketing
	In draft
Sept 25

	Mar 25
6a
	Internal Audit Progress Report
	Discuss interim arrangements for systems officer
	Head of Finance
	May 25

	6f
	
	Remind Service Unit Managers to keep income procedures up to date
	Head of Finance
	Item 7a

	May 25
12
	Private Meeting
	Survey Members regarding length of meetings etc
	Director of Corporate Services
	Item 9

	Jun 25
4
	Investigation into leak
	Review of Councillor training in light of leak and suspension
	Director of Corporate Services
	Dec 25



RECOMMENDED that Council notes the report.

The Head of Finance advised that this was a standard report, and there were a number of actions outstanding from previous meetings. The first being the drafting of a formal Consultation Strategy which was underway and the inability to recruit for the post of Systems Officer for both the HR and Finance system. He added that the remaining three items would be dealt with at this meeting with the final item to be considered at the December 2025 Committee meeting. 

(Anu Kane, NIAO entered the Council Chamber at this stage – 7.04pm)

AGREED TO RECOMMEND, on the proposal of Councillor Hollywood, seconded by Councillor McKee, that the recommendation be adopted.

5. 	EXTERNAL AUDIT
	
a. Draft Report to Those Charged with Governance (Appendix I)

PREVIOUSLY CIRCULATED: - Draft Report to Those Charged with Governance from the Northern Ireland Audit Office. This report summarised the key matters from its Audit of the 2024-25 Ards and North Down Borough Council financial statements which it was required to report to the Audit Committee, as those charged with governance. 

At this stage Mr O’Neill expressed his thanks to the Director of Corporate Services and his staff for their assistance during the audit process. He advised that it was proposed that the Local Government Auditor (LGA) certified the 2024-
25 financial statements with an unqualified audit opinion, without modification. Furthermore, he stated that it was also proposed that the Local Government Auditor certified completion of the audit of accounts of the Council in accordance with the requirements of the Local Government (Northern Ireland) Order 2005 and the Local
Government Code of Audit Practice. Mr O’Neill proceeded to guide Members through the Draft Report to Those Charged with Governance, highlighting the salient points within it paying particular attention to the following.

He advised that the Draft Report had been prepared for the Council for its sole use and was not to be disclosed to any third party or quoted or referred to without NIAO’s written consent. Furthermore, the NIAO assumed no responsibility to any other person and the report should not be published on the Council’s website. Continuing Mr O’Neill confirmed that the NIAO was independent. At the bottom of Page 3 of the report it was noted that it had been brought to their attention that last year's Draft Report to Those Charged with Governance had been uploaded to the Council's website without NIAO’s permission, despite the front page clearly stating what he had previously just read out.  Officials had been asked to remove it immediately once they found out that it had been uploaded to the Council's website. Mr O’Neill reiterated the point again this year that this report was a Draft Report and should not be uploaded to the Council's website.

A further point Mr O’Neill wished to draw to Members attention was the recommendations for management to address. He noted that Members would be familiar with the disposal of the former Ards Leisure Centre, which had been a recurring theme over the past couple of years, with £1.8 million still included in the accounts. That money still had not been received this year and therefore their recommendation was that the Council continued to do what it could to resolve this as a matter of urgency. However again he acknowledged the Council was relying upon the Department of Infrastructure (DfI) to provide information as well and it was hoped that this would come to a close in the 2025-26 year.

Councillor Hollywood proposed, seconded by Councillor Morgan, that the Draft Report to Those Charged with Governance be noted. 

The proposer, Councillor Hollywood referred to the 2023-24 Draft Report to Those Charged with Governance being uploaded to the Council’s website despite explicit instructions not to do so and asked why that had happened and what impact it had on the Council’s Data Management controls.

In response Mr O’Neill advised that the matter had only recently been brought to their attention and he believed that it appeared to be custom and practice to do this. He added that it may potentially have been an oversight, but regardless NIAO had been implicit in its instructions that it should not be published on the Council’s website.

At this stage the Head of Finance confirmed that the Report had been published on the Council’s website as part of the Committee’s meeting packs for the past 10 years, with no objections raised. He added that the Report was considered by the Committee in public and the Council was unaware what exemption under the Local Government Act would apply, as to whether or not this should be heard in public or in private. It was further noted that another Council also had the Report uploaded to its website and while officers would consider the discussions with the NIAO, they were content that they had been consistent in their approach to date. 

Councillor Morgan commented that she was newly appointed to the Committee and as such had not been aware of the ongoing situation with the former Ards Leisure Centre site. She was appalled that the money still remained outstanding adding that she was unsure how she could explain that to ratepayers. 

Agreeing with Councillor Morgan’s comment, the Chief Executive expressed her appreciation for the assistance provided by the NIAO in respect of this matter. Continuing she stated that the Council had been trying for years to obtain the money from DfI, adding that significant interest had also been marked up on the amount outstanding and that was not good for the public purse. Another email had recently been drafted to the DfI asking for a meeting and it was noted that a further meeting had also been sought with TransLink. The Chief Executive stated that any additional pressure anyone could bring to the Department to pay out would be most welcome.

At this stage Councillor Morgan indicated that she would be content to propose that the Committee writes to the Minister to ask why the Council still had not been paid the outstanding money.

The Head of Finance stated that the property in question had been vested and was currently in the legal ownership of the DfI. The issue of the outstanding money was based around compensation for the portion of land that the Council could establish that it had in its ownership. The Title for the site had been at best complicated, despite numerous affidavits and sworn statements being provided the matter remained unresolved at this stage. He reiterated that meetings had been requested to try to bring the matter to a close. 

Councillor Morgan commented that the entire situation was a disgrace adding that it was appalling the Council had to put up with the monies outstanding for so long. 

AGREED TO RECOMMEND, on the proposal of Councillor Hollywood, seconded by Councillor Morgan, that the Draft Report to Those Charged with Governance be noted. 

6.	INTERNAL AUDIT 

a. [bookmark: _Hlk114656452]Quarterly Progress Report (Appendix II)

PREVIOUSLY CIRCULATED: - Copy of the above report from Deloitte.

RECOMMENDED that the report be noted.

The Chairman invited Camille McDermott, Deloitte to present her report.

Ms McDermott advised that this was a quarterly progress report for the 2025/26 Plan. Three reports had been completed and brought to the Committee for consideration which her colleague Ms Sammon would guide Members through. Members were advised that field work had also been completed on a further two service areas. Outstanding recommendations included 36 currently open and 6  closed since the previous Committee meeting held in May 2025. No new items had been added. Page 17 of the Report detailed the overdue, open and partially implemented Priority 1 recommendation which was around the Council’s Information and Data Protection Review. Continuing, Ms McDermott stated that she wished to highlight that it now had a revised target implementation date of the 31 September 2026, adding that she would have concern that there may be some risk around carrying that Priority 1 for that length of time. She was however aware there was an update from Management on that and asked if the Chairman wished to hear that at this stage.

The Head of Finance confirmed that consultation had been undertaken with the relevant Heads of Service and advised that the Council was in the process of implementing an electronic document and records management system. This system would standardise the retention of all Council files and records. Therefore, it was believed that it would be premature to complete a RoPA at this stage.

AGREED TO RECOMMEND, on the proposal of Councillor Hollywood, seconded by Councillor Morgan, that the recommendation be adopted.

(i) Administration Service Review (Appendix III)

PREVIOUSLY CIRCULATED: - Copy of the above report from Deloitte.

RECOMMENDED that the report be noted.

The Chairman invited Niamh Sammon, Deloitte to present her report.

Ms Sammon highlighted the salient points and audit priorities within the report and noted there was one Priority 2 recommendation and one Priority 3 recommendation with an overall satisfactory level of assurance given.  Ms Sammon provided Members with a brief synopsis of each of those Priority findings before seeking queries from members.

AGREED TO RECOMMEND, on the proposal of Councillor Hollywood, seconded by Councillor Morgan, that the recommendation be adopted.

(ii) Community & Culture Service Review (Appendix IV)

PREVIOUSLY CIRCULATED: - Copy of the above report from Deloitte.

RECOMMENDED that the report be noted.

The Chairman invited Niamh Sammon, Deloitte to present her report.

Ms Sammon highlighted the salient points and audit priorities within the report and noted there was one Priority 2 recommendation with an overall satisfactory level of assurance given.  Ms Sammon provided Members with a brief synopsis of the Priority 2 finding before seeking queries from Members.

At this stage Councillor Morgan sought further clarification around the levels of assurance which could be awarded.

Ms McDermott advised that they were required to operate within the confines of the Department of Finance ratings for internal audit.  She advised that definitions of those standards were laid out within an Appendix attached to each of the reports.  In respect of the overall assurance ratings Councillor Morgan was advised that those similarly were defined by the Department of Finance.

AGREED TO RECOMMEND, on the proposal of Councillor Hollywood, seconded by Councillor Morgan, that the recommendation be adopted.






(iii) Lease Management Review Lease Management Review (Appendix V)

PREVIOUSLY CIRCULATED: - Copy of the above report from Deloitte.

RECOMMENDED that the report be noted.

The Chairman invited Niamh Sammon, Deloitte to present her report.

Ms Sammon highlighted the salient points and audit priorities within the report and noted there were two Priority 2 recommendations with an overall satisfactory level of assurance given.  Ms Sammon provided Members with a brief synopsis of the Priority 2 findings before seeking queries.

AGREED TO RECOMMEND, on the proposal of Councillor Hollywood, seconded by Councillor Morgan, that the recommendation be adopted.

[bookmark: _Hlk146011915]7. 	CORPORATE GOVERNANCE 

a. Policy Status Review 

PREVIOUSLY CIRCULATED: - Report from the Director of Corporate Services stating that in March 2025 the Internal Audit on Governance Framework recommended that the Council should ensure that: 

1. Policies, procedure documents and guidance material outlined in Finding 1 were updated to accurately reflect current approved processes and requirement relating to the Council’s Governance Framework. 
2. The documents outlined in the finding were updated to define a version control section, owner and approver. 

Update on Policy Register: 
As detailed to Audit Committee in September 2024, the Council operated in compliance with many internal/external facing policies. A register of all live policies was available to ensure that all policies could be located with ease and to ensure the correct version was being used at any given time. 

Officers had been managing this review process and were pleased to say that of the 148 policies and strategies 116 had been reviewed and were now live. 32 policies were currently under review. The Policy Register detailed what stage of review a policy was at any given time. 

Update on Policy Development Process: 
Officers were currently reviewing the Policy Development Process and once this was reviewed it would be brought to Council for approval. 

RECOMMENDED that the Council notes this report.   

AGREED TO RECOMMEND, on the proposal of Councillor Hollywood, seconded by Councillor Morgan, that recommendation be adopted.

b. Corporate Risk Register (FILE AUD02) (Appendix VI) 

PREVOUSLY CIRCULATED: - Report from the Director of Corporate Services stating that the Corporate Risk Register was last reported to Committee in December 2024, providing the first detailed Action Plan.  This report focused on the subsequent period ending 30 June 2025.  

The Corporate Leadership Team and Heads of Service reviewed the Corporate Risk Register in April which led to individual directorate reviews facilitated by the Risk Service.  An additional risk had been added to the Corporate Risk Register with some updates on main controls.  A further specific review of Corporate Risks would take place in October 2025 to ensure that the risks identified, and the assessment of risk level, remain relevant and appropriate for inclusion at the Corporate level.  Updates to the Corporate Risk Register were summarised below.  This summary would not include Corporate Risks or associated Actions without specific updates (reflecting no change). 

CR1 – Inability to meet targets set out within The Integrated Strategy for Tourism, Regeneration and Economic Development. 
The Corporate Risk Register noted further actions to take place; progress to be made on options for development the former NIE site and land purchased at Comber Road Newtownards as part of LEP work.  The Action Plan described monitoring and reporting of various actions with the last annual report on job creation provided to Council in June 2025.  The next Labour Market Partnership report would be provided to Council in January 2026.  The failure to commence work on the Queens Parade Development was reported with the update for June 2025 reflecting the anticipated commencement of the project was autumn 2025.   

CR2 - Lack of adequate staff resources to deliver Services.  The Action Plan noted that the Mental Health Charter and Apprenticeship Scheme were in place with the three year assessment of the Investor in People silver award was due in December 2025.  From 1 July 2025, the Organisation Development functions would transfer to the Performance service as part of the Corporate restructure.

CR3 – risk relating to Member engagement in development plan and more targeted Corporate Plan.  The Action Plan had been updated to reflect that Service Unit plans were reviewed annually to ensure that they aligned with delivery of the Corporate Plan. 

CR4 – risk of Failure to adequately plan for the impact of climate change.  An existing control, to address a lack of staff resources, notes collaboration and integration across other Council services, with a further action to seek nature based solutions. A grass and tree management policy was in place.  To address the lack of public will, a review of information available on the Council website and engagement if proposed for the development of the Climate Action Plan. A Climate Resilient Communities Focus Group, aligned with Community Plan workstreams was planned with options for the remit and membership of the group being considered.

CR5 – risk of Not achieving the Council’s Net Zero targets.  The Council’s Green Fleet strategy had been approved, with implementation when new / replacement vehicles were purchased.  A Carbon Dashboard had been developed to collate information on scope 1 and 2 emissions.  Those would be rolled out with dashboards appropriate to the service.  

CR6 – risk of Failure to work in effective partnerships to meet Council Objectives.  In June the Strategic Community Partnership agreed a methodology for gathering information on other partnerships; the initial focus was on strategic partnerships. The application for funding through PEACEPLUS for the Digi Hubs project had been successful.  All elements of the Go Succeed partnership, comprising 11 Councils, had been reviewed.

CR7 - Failure to deliver the Council’s priorities as a result of stakeholder opposition and misunderstanding of aims/ objectives/ benefits.  This was considered to occur as a result of poor communication. In addition to ongoing updates for existing controls, all key projects had specific communication and / or engagement plans in place.

CR8 – Risk of death or injury to the public as a result of Council actions or omissions. The Lands Policy was undergoing a review.  Multi-agency Safety Advisory Group meetings for a number of events scheduled for spring and summer 2025.  Events training delivered to officers with an events delivery role.  An online event safety toolkit was under development.  Both training for staff in hazard identification and reporting, and increased surveys were under consideration. The Car Park Management Officer performed monthly inspections of car parks with additional inspections as required.  This was supplemented by a system for contracted Car Park attendants to report issues across the sites.

CR9 – Risk that the Council suffers a cyber attack. The Corporate Risk Register, Current Controls summary, had been updated to include the managed service,  Security Operations Centre and Security Information and Event Management (SOC/SIEM), with BT had been put in place and was in the process of being implemented.  A new provider had been provided for security awareness training and one officer had completed the Certification in Information Security Management Principles course.

CR10 - Risk that the Council suffers a data breach and/or loss of data.  Current Controls had been updated to reflect that mandatory staff training on data control was in place and a programme of phishing test emails was ongoing to raise awareness.  With the VPN providing access to digital folders there was less reliance on paper files with a lower likelihood of files being removed from offices.  BitLocker, a Windows security feature providing encryption to address the threat of data theft or exposure from lost, stolen, or inappropriately decommissioned devices, was previously retro-installed and was now installed as part of the build process on new laptops. 

CR11 – Decline in the Council’s non-domestic tax base (NDRB).  The Regeneration Strategic Development Service Unit, effective from 1.1.25, secured budget for key projects to grow the NDRB. Two KPIs were included in the 2025/26 Service Plan, to set targets and monitor progress. Transfer of regeneration powers and funding was still awaiting action by the NI Assembly.

CR 12 - Risk that the Council cannot respond to a critical incident/emergency event.  Six successful activations of the emergency plan since December 2024 which included response to Storm Eowyn, security alerts and other activations requiring opening of a support centre demonstrated council's ability to respond and provided good learning points.

CR13 – Risk that the Council cannot respond to a business continuity event.  The business continuity plan had been independently reviewed with staff training delivered to CLT, HoST and SUMS.

CR14 – risk of Failure to deliver Capital and high impact / cross cutting projects.  For the period of report, negotiations with the site owners of the two preferred sites for the new Council headquarters within Bangor City Centre was in progress.  The business case for Bangor Castle was nearing completion.

CR15 – risk of Failure to fulfil the Council’s statutory obligations under the Burial Grounds Regulations.  Surveys for Movilla were being progressed for the planning application alongside discussions with the landowner for purchase on the land.

CR16 – risk of Poor maintenance and development of the Council’s land and property assets (built assets).  The Assets and Property service had reported that the statutory Construction Design and Management (CDM) obligations were proving to be very problematic and burdensome.

CR17 – risk that Council’s land assets are taken without permission.  Reports that there was no resource within the Lands service to progress the project. Parks & Cemeteries service had purchased PSS Ultimate. This software provided asset management capability for complex operations.  This could assist with monitoring boundaries and was currently under trail within selected Parks, Cemeteries & Open Space sites.  

CR18 – risk of Council papers that are tabled ‘in confidence’ are being leaked.  This was a new risk on the Corporate Register.  The member development steering group would review training to mitigate this risk. 

RECOMMENDED that Council note this report.

AGREED TO RECOMMEND, on the proposal of Councillor McKee, seconded by Councillor Hollywood that the recommendation be adopted.

Reports for Approval

8.	AUDITED FINANCIAL statements 2024/25 (Appendix VII)

PREVIOUSLY CIRCULATED: - Report of the Audited Financial Statements 2024/25.

RECOMMENDED that the report was noted.

The Head of Finance reminded Members that the Draft Statements had been presented to the Committee at its meeting held in June 2025, at which they were given an overview of its contents. Since then, it was noted no substantive changes had been made and now Members were being asked to note them for approval prior to signature and publication.

AGREED TO RECOMMEND, on the proposal of Councillor Morgan, seconded by Councillor McKee, that the recommendation be adopted.

9.	REQUEST FOR A MEMBERS SURVEY

PREVIOUSLY CIRCULATED: - Report from the Director of Corporate Services stating that at the Audit Committee meeting in May 2025, the Committee asked that a Members survey be conducted which would consider:

1. Length of Meetings
1. Composition of Meetings and Agendas
1. Size of Meeting Packs 
1. Timelines for when Meeting Packs were circulated to Members

In addressing the first three points, a similar exercise was undertaken in 2023. The exercise and decisions reached by Council were outlined below.

1. Previous exercise 
In October 2023, the then Chief Executive presented to the Group Party Leaders a list of proposed ‘good practice’ and Standing Order changes to conducting Council and Committee meetings. 

Following their consideration, an abridged list of ‘good practice’ proposals was presented to the Council in December 2023 as follows:

· Officers review the number, frequency and efficacy of Working Groups, Sub-Committees and Workshops outside of the Standing Committees. 

· Officers review the Council (where appropriate) and Committee meeting agenda format, taking reports requiring decision/action first, with reports ‘to note’ grouped together later in the agenda. For Council meetings, the overall aim would be to reduce number of reports taken directly to Council.

· Officers to re-issue guidance to all Members on the appropriate use of Any Other Notified Business.

· Encourage and empower the Chair to be more robust in enforcing the Standing Orders and controlling inputs that were not relevant to the item being debated. As such, officers should maintain a good understanding of the Standing Orders.

· Review the Scheme of Delegation to give more responsibility to the Corporate Leadership Team. Council agrees the annual Service Plans and budgets with Directors focussed on the delivery, returning to Council on exception for example, for scrutiny of performance or abnormality or if key decisions and approvals were required. 

The Council considered and agreed to the above ‘good practice’ proposals. 

2.1 Actions following
Following this decision, officers then undertook to action as appropriate: 

· The agenda format was updated to categorise reports by ‘for approval’ and ‘for noting’ both in public session and in confidence.

· It was agreed to commit a formal review of the Scheme of Delegation which was presented to Corporate Services Committee in June 2024 and agreed to review annually thereafter. The latest review was at the Annual Meeting in June 2025.

· Officers continued to regularly review the frequency and efficacy of Working Groups, Sub-Committees and Workshops outside of the Standing Committees

· Officers also continued to run regular, annual training sessions for Committee Chairs and on Standing Orders which included appropriate use of Any Other Notified Business. The last session was in August 2025 and there were further sessions scheduled for September.

2.2 Standing Orders 
In addition to ‘good practice’ proposals, the Party Leaders also considered a number of proposals for changes to the Standing Orders. Following their deliberation, a number of those were then considered at the Council meeting in January 2024:

Standing Order 20.15, Duration of Speeches
“Except with the permission of the Council, a Member, in introducing a Motion, shall not speak for more than ten five minutes and in replying, for more than five three minutes. Other speakers shall be allowed one interaction which last no longer than five three minutes. The duration of speeches is not inclusive of the Officer’s response”.

The proposed changes to Standing Order 20.15 were not agreed. 

Standing Order 11, Attendance of Members at Committees
Any Elected Member may attend a Committee meeting of which he/she is not a Member, but may not take a Council seat within the main meeting area and instead should sit in the public gallery if and subject to permission of the Chairman of the Committee, shall be given dispensation to speak on a matter that has been referred back to the Committee for consideration, but shall not, unless he/she is a Member of the Committee, vote in any division or propose any resolution or amendment. A matter may only be referred back to the Committee once. Items considered by the Planning Committee may not be referred back by an Elected Member who is not a  Member of the Planning Committee. If the public and press are excluded from the meeting the Member is not required to leave the room but rather be bound by the restrictions imposed at that part of the meeting. 

The proposal was not agreed and an alternative wording was agreed as follows:

“Any Elected Member may attend a Committee meeting of which he/she is not a Member but may not take a Council seat within the main meeting area and instead should sit in the public gallery save where he/she wishes to speak on an item or items. 

To register an interest to speak, a Member should submit a request in writing to the relevant Director at least one working day in advance of the date of the Committee meeting at which they wish to be heard. 

Where such a written request has been submitted that member shall be given special dispensation, subject to permission of the Chair, to speak on the item or items requested but shall not (unless he/she is a Member of the Committee) vote in any division or propose or second any resolution or amendment.

Once the item for which the Member has been granted dispensation has been dealt with the Member shall return to the public gallery. If the public and press are excluded from the meeting the Member is not required to leave the room but rather be bound by the restrictions imposed at that part of the meeting. 

This section does not apply to planning applications before the Planning Committee which are instead subject to the Protocol for the Operation of the Planning Committee.”

Standing Order 17.1, Motions
[bookmark: _Hlk157785140]“Notice of every motion, other than a motion which under Standing Order 17.2 may be moved without notice, shall be given in writing, signed by at least two Members of the Council giving the notice, to the Chief Executive not later than at least five working days before the next meeting of the Council. Each motion must have a proposer and seconder. The motion must be clear in meaning otherwise it shall be rejected until such time as it is resubmitted in clear language. Prior to lodging a notice of motion, members should take the opportunity to engage with the relevant Director on current action being taken and options available to have the subject matter addressed. This may assist members in formulating the terms of notice of motion. The motion must be submitted and not later than five working days before the meeting.”

The proposed changes to Standing Order 17.1 were agreed. 

Standing Order 17.1.7 – 
“If the subject matter of any motion of which notice has been properly given comes within the remit of any Committee it shall, upon being moved and seconded, stand referred without discussion to that Committee, or to such other Committee as the Council may determine, for consideration and report. The Presiding Chairperson may, if they consider it urgent and necessary to the dispatch of business, allow the motion to be dealt with at the meeting at which it is brought forward. Where such a motion is deemed urgent, the Presiding Chairperson shall give notice of this decision to the Members at least one day in advance of the meeting at which that motion is to be heard.”

The proposed changes to Standing Order 17.1.7 were agreed. 

2. Timelines for when Meeting Packs are circulated to Members
To address the final point on timelines for meeting packs, the Local Government Act (Northern Ireland) 2014 required that agendas and associated papers were circulated to Members within five calendar days of the meeting. Ards and North Down Borough Council Standing Orders outlined that agendas and papers were to be published three working days in advance. 

Taking a sample of the last three months, not including the date of publication or the date of the meeting, the circulation of papers were as follows:

	Committee
	Month
	Date of publication
	Date of meeting  
	Days

	Council
	April
	23 April  

	30 April
	6 calendar days, 4 working days

	
	May
	21 May

	28 May

	5 calendar days, 3 working days
(Bank Holiday)

	
	June

	19 June
	25 June
	5 calendar days, 3 working days

	Community and Wellbeing
	April
	11 April 

	17 April

	5 calendar days, 3 working days


	
	May
	7 May

	14 May 

	6 calendar days, 4 working days

	
	June

	11 June
	18 June
	6 calendar days, 4 working days

	Corporate Services
	April
	1 April 

	8 April

	6 calendar days, 4 working days

	
	May
	6 May

	13 May

	6 calendar days, 4 working days

	
	June

	11 June
	17 June
	5 calendar days, 3 working days

	Environment
	April
	26 March
	2 April

	6 calendar days, 4 working days

	
	May
	29 April  
	7 May 
	6 calendar days, 4 working days (Bank Holiday)

	
	June

	4 June
	11 June
	6 calendar days, 4 working days

	Place and Prosperity 
	April
	27 March

	3 April 

	6 calendar days, 4 working days

	
	May
	30 April

	8 May

	6 calendar days, 4 working days (Bank Holiday)

	
	June

	6 June
	12 June
	5 calendar days, 3 working days

	Planning
	April
	25 March
	1 April
	6 calendar days, 4 working days

	
	May
	29 April
	6 May
	5 calendar days, 3 working days (Bank Holiday)

	
	June

	3 June
	10 June
	6 calendar days, 4 working days

	Audit
	May
	20 May

	27 May

	5 calendar days, 3 working days (Bank Holiday)

	
	June

	19 June
	26 June
	6 calendar days, 4 working days



Out of 20 circulations outlined in the above table, every circulation met the deadlines outlined in the legislation and Standing Orders. Of those 20, 13 circulations were ahead of schedule.

3. Proposed Actions
Given the work already completed as outlined above and that extensive consideration had been given by officers and Members to those matters during this electoral term, it was not recommended that Council reconsider any of the previously proposed mitigations. It was also not considered that a Member’s survey would result in significant or meaningful change beyond what had previously been considered and accepted/rejected by Council.

However, it was recommended that officers explore introducing a change to how Council considers ‘to note’ reports, whereby such reports were removed totally from the agenda and alternatively, were uploaded to Decision Time for Member’s information. If feasible, a process would be put in place under Standing Orders, similar to ‘Any Other Notified Business’ where Members could request that a ‘to note’ report was added onto the agenda for Committee consideration.  

RECOMMENDED that that Council agree to explore implementing a new process around ‘to note’ reports.

At this stage the Chief Executive stated that the report had been asked for following discussion at the meeting of the Committee held in May 2025. She proceeded to guide members through the report highlighting the salient points. Focusing on the issue of the length of meetings she reported that following some research into this the Council was very much in line with others in respect of this matter. It was suggested that previously longer meetings could have been attributed to Members remuneration but now it was generally agreed that meetings of the Council were operating more efficiently. 

At this stage Councillor Morgan expressed the view that Agendas currently were too long and that debates during Committees should not be taking place after 9.00 pm. She suggested that more discretion was given to Chairmen to put items onto Decision Time for noting rather than being debated by Committees. Councillor Morgan also suggested that Work Programmes were considered for each Committee, citing a recent Community & Wellbeing Committee Agenda which had over 20 items on it. Continuing she referred to Working Groups recently held which had been poorly attended adding that she would be keen to learn of attendance rates for such Groups.

In response the Chief Executive indicated that officers would further consider how to deal with reports for noting. Referring to the Community & Wellbeing Committee Agenda raised by the Member, she advised that she had discussed that with the Director at the time and was informed that Members had specifically asked for each of the items to be included on it. As such going forward the discretion of members was required. In respect of Working Groups the Chief Executive reported that while some recently had been well attended it was really in the hands of Members as to whether or not they chose to attend. 

Echoing the frustrations aired by Councillor Morgan in respect of Member attendance, Councillor McKee agreed that it was a serious issue adding that some Members could benefit from being in attendance at Working Groups. He agreed that meetings were now operated more efficiently however he would be keen to ensure there could be discussion around those reports to note as ultimately that formed part of the overall democratic process to be able to do so.

AGREED TO RECOMMEND, on the proposal of Councillor Morgan, seconded by Councillor Hollywood, that the recommendation be adopted.

10.	ANY OTHER NOTIFIED BUSINESS

The Chairman advised that there were no items of Any Other Notified Business.

NOTED.

EXCLUSION OF PUBLIC/PRESS

AGREED TO RECOMMEND, on the proposal of Councillor Hollywood, seconded by Councillor Morgan, that the public/press be excluded during the discussion of the undernoted items of confidential business.








Reports for Noting

11.    SINGLE TENDER ACTIONS UPDATE (FILE 231329)
	(File Ref: 231329)

***IN CONFIDENCE***

NOT FOR PUBLICATION 

4. Exemption: relating to the financial or business affairs of any particular person

The Audit Committee was asked to consider Single Tender Action Awards for the above period.

Committee was asked to note the content.

12. 	FRAUD, WHISTLEBLOWING AND DATA PROTECTION MATTERS

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

The Head of Finance raised any new incidences of fraud, whistleblowing and data protection.  

12.    MEETING WITH NI AUDIT OFFICE AND INTERNAL AUDIT OFFICE IN THE ABSENCE OF MANAGEMENT

**IN CONFIDENCE**

NOT FOR PUBLICATION 

SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

A meeting was held in the absence of management.   






RE-ADMITTANCE OF PUBLIC AND PRESS

AGREED TO RECOMMEND, that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING 

The meeting terminated at 7.55 pm.
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