ITEM 8.4

CW 11.05.2022 PM

[bookmark: _Hlk95984423] ARDS AND NORTH DOWN BOROUGH COUNCIL

A virtual meeting of the Community and Wellbeing Committee was held via Zoom on Wednesday 11 May 2022 at 7.30 pm.  


PRESENT:

In the Chair:	Councillor Thompson

Aldermen:	Carson
	W Irvine
		
Councillors:	Chambers	Johnson	 
	Douglas	McRandal	
	Edmund 	Smart	
	Greer 	T Smith 	
	S Irvine  		 
						
Officers: 	Director of Community and Wellbeing (G Bannister), Head of Community and Culture (J Nixey), Leisure Services Manager (A Johnson) and Democratic Services Officer (R King)

[bookmark: _Hlk103593681]Others:	Mr Liam Botham and Mr Fredrik Kronmarker (Deputation)


CHAIR’S REMARKS

Before commencing with Committee business, the chair paid tribute to the late Alderman Menagh who had been a member of the Community and Wellbeing Committee. Alderman Menagh’s family were in his thoughts and he wished to pass on his sincere condolences on behalf of the Committee. He welcomed Councillor S Irvine to the Committee following his recent appointment to the Council.

He also welcomed Councillor Greer who was joining the Committee to replace Councillor Egan following her election to the Northern Ireland Assembly.

Apologies

The Chairman sought apologies at this stage and apologies were received from Councillors Kendall, MacArthur and Boyle.

NOTED.

Declarations of Interest

The Chairman asked for any Declarations of Interest and none were noted at this stage.

NOTED. 

[bookmark: _Hlk92267289][bookmark: _Hlk102645281]Deputation – Paddle / PADEL Tennis
(Appendix I)

[bookmark: _Hlk103590751][bookmark: _Hlk103256685]Mr Liam Botham and Mr Fredrik Kronmarker were admitted to the meeting (7.05pm)

They outlined the attached presentation, highlighting the following points:

· Padel was best described as a cross between tennis and squash
· It originated in Portugal and Spain and had seen tremendous growth in Europe over the last 10 years. The Bliss group which Mr Botham, as a local resident, was working in partnership with also had centres in Dubai and Singapore.
· Padel was accessible due to the type of ball used and was played by all ages and equally popular with male and female participants including those with limited mobility.
· Club settings embraced family and social aspects and would typically include cafés, restaurants, yoga and kids activity areas, a concept that Mr Botham was seeking to deliver in Ards and North Down.
· The best quality Padel courts were manufactured in Spain with height requirements of above 10 metres
· 700-800 Padel courts were expected to open in NI in the next couple of years
· Bangor’s Eddie Irvine centre had a Padel court but the group was hopeful to expand with prime opportunities identified in the North Down and Ards area.

The Chair thanked Mr Botham and Mr Kronmarker following the presentation and invited questions from members.

Councillor McRandal asked what the deputation was looking for from the Council and Mr Botham explained that in partnership with Bliss Padel, he was seeking to acquire use of land possibly through long term lease or potentially a profit-sharing arrangement. He emphasised that the group was not seeking grant aid and the project would be privately funded.

Mr Botham added that the club would be open to all and not run on a membership basis. There would be a strong PR campaign running alongside it to encourage as much uptake as possible.

Councillor McRandal felt that in the case of a private business taking on a public owned land it would need to be at the right price point and accessible. He asked for further details about the estimated 50 new jobs. Mr Botham explained that the café and restaurant element along with the maintenance requirements would, he believed bring up to 50 people in to employment.

Councillor Chambers was aware of the sport and its popularity in Spain and Portugal and agreed that it appeared to be suitable for all ages and various levels of ability. He also saw the social benefits of the club aspect.

The Republic of Ireland had a bigger network of clubs and he felt it could be equally popular in Northern Ireland. Councillor Chambers asked what the demand was locally.

Mr Botham suspected there would be strong demand although many people did not know about the game and therefore it was important to link with other sporting clubs in addition to running a strong PR and marketing campaign. He felt that the game would be well received locally.

Alderman Irvine queried the rules of the game and Mr Botham advised it was the same system as tennis with games and sets though the size of the court was a third the size of a tennis court and it was played both indoor and outdoor.

Councillor Greer queried the timescales with regards to rolling out the plans. It was advised that a business plan was in place and Bliss, as an organisation could move immediately though there was usually around two months waiting time for the courts to be manufactured in Spain.

Councillor Smart appreciated the importance of the economic benefits that the plans could bring but recognised much of the influence around that was outside of the Council’s remit. He asked Mr Botham if he had an understanding of what Council sites and facilities were available.

Mr Botham had had some discussions and was aware of certain areas that he felt were highly suitable – some of those were shared with other sports clubs and facilities which he welcomed and he would be keen to take those initial discussions forward.

Councillor Edmund asked if there were plans to make the sport more accessible to the Borough’s rural communities and while the initial focus was on creating a multi-use centre as outlined in the presentation, once interest was built, Mr Botham explained it would become financially viable then to install one or two courts on their own within rural areas. He added that the courts included lighting and could be controlled remotely to remove the need for staffing those smaller facilities.

Mr Kronmarker pointed to the growth of Padel in Sweden where there were now more than 4,500 courts and it was quite common for courts to pop up in out of town and more rural areas. He agreed with Mr Botham though that it was important to increase participation at this stage and introduce a large centre to get the sport established.

Councillor Edmund wondered if courts could be manufactured locally and schools could be involved. Mr Botham welcomed that suggestion

Councillor Douglas welcomed the potential for inward investment along with the health and wellbeing opportunities that the plans would create. She asked the deputation if it had any particular site in mind and if there was appropriate infrastructure in place. Mr Botham confirmed this, adding that he had appointed an architect, who had designed a previous facility in Dubai.

The Chair thanked the deputation for attending. He felt that the project would appeal to all age groups and particularly welcomed the economic benefits and the potential for courts in rural communities.

Mr Botham and Mr Kronmarker left the meeting.

Wasp Nest Treatment Service (FILE EHPD2)

PREVIOUSLY CIRCULATED: - Report dated 25 April 2022 from the Director of Community and Wellbeing detailing that the Environmental Health Protection and Development Service provided an investigation and advice service in relation to pest control matters. This function received approximately 1000 service requests annually. Calls relating to wasp nests were one of the most common requests, with more than 200 enquiries received each year. 

When a service request of this type was received, officers would provide advice to the public on how to safely treat a nest when appropriate. If it appeared that it would be unsafe or the resident was not comfortable to treat the nest personally, then guidance was given on contacting private pest control operators. The cost of wasp nest treatment in the private sector ranged from £45-£150, depending on the location of the nest and the company providing the service. However, most requests received by this Service were initially enquiries as to whether the Council would carry out treatment, so we were proposing to offer this service for a fee on a cost recovery basis, in addition to our normal advisory response. 

There would be a need to purchase additional equipment to safely treat nests, but this could be done using existing budget. It was proposed that the charge for treatment would be fixed at £30 for 2022/23. This fee had been set as a reasonable cost that would cover the cost of officer time and materials. 

RECOMMENDED that Council agrees to wasp nest treatments being offered as a service to residents. It is also recommended that a fee of £30 be approved for the financial year 2022/23.

Proposed by Councillor Chambers, seconded by Councillor McRandal that the recommendation be adopted.

Councillor Chambers suspected that the public would already assume this was a free service already offered by the Council. However, when weighed up against the private sector charges he felt that it represented good value. He asked if there were other pest control services that the Council could add.

The Director explained that the Council offered advisory services across all areas of pest control. Wasp nests was the most common single pest control issue which was the reason for the response outlined and recommended in the report. Other types of pest control services could be considered in the future however.

Councillor McRandal concurred with the proposer, feeling that the new service represented good value to the householder. Councillor Edmund agreed with the Director, recalling that it was one of the most common issues brought to him by residents. He thanked officers for bringing the recommendation forward.

Councillor Smart saw the benefit of the service but sought reassurance that the low price point of the service would not be damaging to private sector operators.

The Director emphasised that there was no desire to undercut any business but Council would be responding to the high demand for the service and he felt it would supplement that rather than take away any business from the private sector.

AGREED TO RECOMMEND, on the proposal of Councillor Chambers, seconded by Councillor McRandal, that the recommendation be adopted. 

PEACEPLUS (FILE PEACE V-1)
(Appendix II)

PREVIOUSLY CIRCULATED: - Report dated 26 April 2022 from the Director of Community and Wellbeing detailing that as Members would be aware Council was supported by its assigned consortium support consultant, Blu Zebra to establish a PEACEPLUS Partnership and undertake a co-design approach to produce an Action Plan, which would form the basis of the Councils submission to the Special EU Programmes Body.

The attached Update for Councils, dated 6 April 2022, gave Members an overview of the required co-design process, indicative timescales, and next steps. 

At present, officers were working towards the establishment of the PEACEPLUS Partnership.

RECOMMENDED that Council notes this report.

Proposed by Alderman W Irvine, seconded by Councillor Smart, that the recommendation be adopted.
Alderman W Irvine was content with the progress that had been made with PEACE PLUS and he wished the partnership well.

AGREED TO RECOMMEND, on the proposal of Alderman Irvine, seconded by Councillor Smart, that the recommendation be adopted. 

Community Development Seeding Grant Quilts for Care Leavers (FILE CDV31)

PREVIOUSLY CIRCULATED: - Report dated 26 April 2022 from the Director of Community and Wellbeing detailing that as members would be aware Council provided a Community Development Seeding Grant for newly formed community/residents groups.  The seeding grant provided financial assistance with the costs involved in formally constituting a community/residents group.

On the 21st March 2022, Council received a seeding grant application from the Chairperson of Quilts for Care Leavers.   The application was reviewed by a Community Development Officer and the Community Development Manager.  The application was complete and met the criteria for receipt of a Community Development seeding grant.  

Quilts for Care Leavers were awarded a seeding grant of £200.00.  Under delegated authority, the seeding grant was approved and signed off by the Director of Community and Wellbeing.  

RECOMMENDED that Council notes this report.

Proposed by Alderman Irvine, seconded by Councillor Greer, that the recommendation be adopted.

Alderman W Irvine welcomed the formation of the group and that it had seen fit to operate as a constituted group going forward.

AGREED TO RECOMMEND, on the proposal of Alderman W Irvine, seconded by Councillor Greer, that the recommendation be adopted. 

[bookmark: _Hlk94885269]Good Relations and the Policing and Community Safety Partnership Funding (FILE GREL 433 and PCSP/ANDBC16)  

PREVIOUSLY CIRCULATED: - Report dated 26 April 2022 from the Director of Community and Wellbeing detailing that both the Councils Good Relations (GR) and Policing and Community Safety Partnership (PCSP) were funded by respective Government Departments and the Council.

Good Relations was funded by The Executive Office (TEO), as follows:

	Total Budget 
	TEO
	ANDBC

	£226,738
	£170,053
	£56,685



PCSP was funded by the Department of Justice (DoJ), as follows:

	Total Budget 
	Joint Committee
	ANDBC

	£335,834
	£274,267
	£63,566



[bookmark: _Hlk101880200]Both the GR and PCSP three years Strategies and one year Action Plans were submitted to the relevant Departments by the required submission dates.  The Strategies and Action Plans were normally reviewed and approved by the Departments, to allow formal Letters of Offer to be issued to the Council for the start of the new financial year, to allow spend to commence.  This year, officers had been advised that Letters of Offer would be late. TEO could not be issued a LOO without a First Minister sign off and the Joint Committee were still reviewing some PCSP Action Plans so would not issue any Letters of Offer until that process was finished.

To ensure there was no break in either service it was recommended that Council operated at risk from 1 April 2022.  Having profiled both the GR and PCSP budgets for the incoming year, Councils financial contribution to both programmes would cover salaries and programme costs in Quarter 1, by the end of which time both formal Letters of Offer should have been received.

	Programme 
	ANDBC Contribution 
	Profiled Q 1 Expenditure

	GR
	£56,685
	Circa £54,000

	PCSP
	£63,566
	Circa £39,000



RECOMMENDED that Council agrees to operate both programmes at risk, until formal Letters of Offer are received from the relevant Departments, as detailed in this report. 

Proposed by Councillor Smart, seconded by Councillor Edmund, that the recommendation be adopted.

Councillor Smart queried if there had been any verbal indication given by the relevant NI Executive Departments in the absence of both letters of offer.

The Head of Community and Culture advised that there was an update to provide as since the writing of the report, the Good Relations letter of offer had now been received although with a slightly lower offer of funding than anticipated. The PCSP letter of offer was still outstanding. Officers had been asked to address some issues in the annual action plan, but there was confidence though that it would arrive shortly.

Councillor Edmund welcomed the comments by the officer and wished officers all the best with both programmes and hoped that the PCSP funding offer would be for the amount expected.

AGREED TO RECOMMEND, on the proposal of Councillor Smart, seconded by Councillor Edmund, that the recommendation be adopted. 

Indicative programme of events to mark the 400th Anniversary of Kirkistown Castle (FILE HER/08-2/12 21)

***NOTE COMMENT AT COUNCIL MEETING 25 MAY 2022***

PREVIOUSLY CIRCULATED: - Report dated 26 April 2022 from the Director of Community and Wellbeing detailing that the following notice of motion was agreed by Council in April 2022:

‘To mark the 400th anniversary of the building of Kirkistown Castle, Council tasks officers to work with the Department of Communities (Historic Monuments Division), local community groups and schools, to deliver a community programme of events to mark this important milestone in the history of the village of Cloughey. 

Officers from the Community and Culture Team had met to discuss what could be achieved given the very limited timescale.  Members were asked to note that there had been no opportunity as yet to: consult with the community or secure any budget for the indicative activities outlined in this report.

Indicative programme of Activity
Officers proposed that the most viable option was to arrange an open day and programme of activity to coincide with the national European Heritage Open Day series that would take place on 10 September 2022.

Access to the Castle was dependent on the agreement and cooperation of the Northern Ireland Environment Agency who were the custodians of the Castle. Appropriate insurances would need to be in place before the public could be permitted to enter the Castle.

Indicative programming ideas included:

	Activity
	Estimated Cost

	A mobile exhibition on the history of the Castle 

	£1,000

	Guided tours of the Castle by Blue Badge Guides

	£800

	An historical talk delivered by a Blue Badge Guide

	£200

	A commemorative booklet/programme

	£1,000

	Historical enactment/animation

	£600

	Plantation fencing demonstrations

	£400

	Community activity/fun day 

	£1,000

	Engagement with school’s local to the area (tbc)

	£0

	Kirkistown 400 motif/branding
	£0


	TOTAL
	£5,000



Funding
It was noted that there was no specific budget allocated for this programme of activity and in order to deliver the initial ideas outlined above a budget in the region of £5,000 would be required.

The community could apply to the Council’s 2nd round of Heritage Development Grants for up to £500 and there was a possibility that if an appropriate programme was designed, officers could help the group explore other internal and external grant opportunities. The Arts and Heritage service may have been able to assist with some costs however this was likely to be to the detriment of other already planned for provision. The community could also potentially apply externally to the Big Lottery Fund to support the event.

A further report with an update of planned events and associated budget would be brought to Members at a later date, following community consultation.

RECOMMENDED that Council notes the outline plan in this report, that at present it is not possible to deliver on it due to the absence of any budget, but that officers will explore this further with the community as part of local consultation with the community on the event. 

Proposed by Councillor Edmund, seconded by Councillor Smart, that the recommendation be adopted.

Councillor Edmund felt that for a structure that was 400 years old, there needed to be some sort of celebration and if Council was unable to find the funds then it was a real inditement of its financial position. The market cross was one of the oldest in the UK and the heart of the community. It needed to be respected as a structure of historical significance. Councillor Smart agreed but acknowledged that the rate setting process had already taken place but was hopeful of funding from external sources being identified.

Councillor McRandal felt it would have been useful if this had been raised prior to the estimates process. He asked why Council could not find £5,000, believing it was not a large amount of money. The Head of Community and Culture advised that all budgets had been set and there were no contingency funds that could be used but officers would try to source funding.

Councillor McRandal asked when officers would be proposing to bring any events to the committee. The officer added that a working group had been formed and she hoped that officers would be in a position to bring a report back in June. 

Councillor T Smith supported the original motion and felt that Council was able to pick and choose when it found funding depending on the task. He hoped that the funding would be found due to the historical significance. Councillor Douglas appreciated it was short notice but was disappointed that funding could not be provided. She hoped that officers would explore all options.

AGREED TO RECOMMEND, on the proposal of Councillor Edmund, seconded by Councillor Smart, that the recommendation be adopted. 

Good Relations Grant Funding (FILE GREL417)

PREVIOUSLY CIRCULATED: - Report dated 26 April 2022 from the Director of Community and Wellbeing detailing that The Council continued to support local groups so that a variety of exciting and innovative good relations projects could take place locally.  Through commitment to good relations and community development work, groups and individuals from different political, racial, and religious traditions are enabled, with the support of the Good Relations Small Grants Programme, to engage with one another to meet the aims of the Good Relations grant guidelines which were:

Develop understanding, trust, equality & fairness
Build confidence and inclusion
Encourage meaningful dialogue and sustainable relationships based on the principles of equity, respect for diversity and Interdependence

The 2022/23 Good Relations grants scheme opened on Thursday 10th March 2022 and closed on Thursday 7th April 2022. The call was publicly advertised in the local press, via the community database, social media and on the Councils website.  There were 2 online workshops delivered via Zoom and Microsoft Teams.

The total grant budget ring fenced was £10,000.  A maximum of £1,000, per grant was available and a total of 7 applications were received by the closing date.  

A scoring panel, which comprised of the Good Relations Officer, Peace IV Finance Officer, Parks and Cemeteries Officer and the PEACE IV Officer was held on Tuesday 12th April 2022.  A pass mark of 40% was set and all applications were scored against the set and published criteria.  All 7 applications provided the requested documentation and were deemed eligible to apply.  At the start of the scoring process the panel agreed that if the total successful applications were in excess of the total available budget, percentage deductions would be made equally across all successful applicants.  Panel members had no conflicts of interest in any of the applications under consideration.  

Applications were scored against 5 key criteria:  
· Demonstration of need
· Participants
· Activity
· Value for Money 
· Benefits and opportunities and Inclusion.

Below was a list of applications processed by the scoring panel, the score awarded and the officer’s recommendations.  All applications would adhere to any COVID restrictions in place at the time of delivery.

	
	Applicant and description of the project
	Amount requested
	Score achieved
	Amount Awarded
	Recommendation

	1
	Holywood Shared Town – Welcome to Holywood

A project to compliment the newly formed Holywood Resettlement Group (HRG) established to welcome an Afghan refugee family to the town.
1. A concert held by musicians from across the world
2. A small worlds workshop for schools in Holywood
	£1,000
	75%
	£1,000
	Approved

	2
	Kilcooley Women’s Centre – Quilting Queens Community Collective

A 14-week programme for women across the borough to come together for dialogue and networking while learning a new skill.  Building on last year’s programme, participants will build on the discussions started in 21-22 and create individual pieces that will form a collective project on the theme of a ‘Creative, Cultural Community’. 
	£1,000
	65%
	£1,000
	Approved

	3
	Millisle Youth Forum – Understanding Good Relations

A project designed to support young people in establishing and understanding what good relations is and the role young people play in society to strengthen good relations.  Elements will include good citizenship, understanding the meaning of racism and hate crime and sectarianism within their local community and across NI.
	£1,000
	75%
	£1,000
	Approved

	4
	Portaferry Community Services Ltd – Who are we to our community?

The project is deemed as Phase 1 and will encourage 5 of the main groups in Portaferry to work better together through a series of workshops and visits.  The groups will develop as one unit and explore any conflicts, diversity within their own groups and community and how best to become more inclusive post covid. 
	£1000
	75%
	£1000
	Approved

	5
	Portaferry Gala Festival – Same but Different.

Working with Portaferry Community Services, Phase 2 of the project will enable the collective groups to explore another area similar to theirs and how they can learn from each other to express culture and good practice.
	£1000
	50%
	£1000
	Approved

	6
	West Winds Development Association in partnership with West Winds primary school – Intergenerational Gardening Project

Building on last year’s project the intergenerational working between primary school children aged 5-11 and local residents will continue.  The project last year led to improved relationships, improved confidence and strengthened connections with the local school.  The project will continue to target those children and adults at risk of social inclusion.
	£1000
	70%
	£1000
	Approved

	7
	Youth for Christ Ards Peninsula – I’m ok, you’re ok

A project with young people from different areas to explore the issues around identity and relationships through informal group work and sport sessions.  Sessions will include identity, flags and remembering, bias/prejudice with a visit to reinforce the learning.
	£1000
	80%
	£1000
	Approved

	
	Total awarded 
	£7,000
	
	
	



The total budget was £10,000. A total of £7,000 was applied for with the maximum grant award of £1,000. A total of £7,000 was recommended for approval.  TEO had yet to confirm if a budget cut would be implemented in 2022/23 (PCSP had been asked to plan for a 2% reduction in the 2022/23 budget).  At this stage, the £3,000 surplus would be held until a Letter of Offer was obtained.  Should a budget cut not be implemented then the GR Section would update the Committee on plans for the use of the funding within the current Action Plan.

RECOMMENDED that the Council approves the grant awards as detailed above and that the £3,000 surplus budget be retained at this stage with a further update to Committee in due course.

Proposed by Alderman W Irvine, seconded by Councillor Douglas, that the recommendation be adopted.

Alderman W Irvine queried the surplus of £3,000 and asked if it was the intention to issue a further call for applications but it was advised that given the reduced funding offer that would not be the case. The officer added that there would be a report brought to members on elements of the action plan that would need to be removed due to that reduced funding offer.

Councillor Douglas welcomed the report and was pleased to see a variety of groups and projects within the programme.

AGREED TO RECOMMEND, on the proposal of Alderman Irvine, seconded by Councillor Douglas, that the recommendation be adopted. 

Programme of events to mark the Bicentenary of the death of Viscount Castlereagh 2022 - update report (FILE HER/08-2/05 22)
(Appendix III)

PREVIOUSLY CIRCULATED: - Report dated 27 April 2022 from the Director of Community and Wellbeing detailing that the following notice of motion was agreed by Council:

That this Council notes that 12 August 2022 will mark the bicentenary of the premature death of Robert Stewart, Viscount Castlereagh British Foreign Secretary during the Napoleonic Wars, architect of the Treaty of Vienna which brought peace to Europe, Chief Secretary of Ireland during the time of the Act of Union and ultimately becoming the 2nd Marquess of Londonderry the year before his untimely death.

That this Council agrees to develop a series of events, on its own, in partnership or in conjunction with others, to mark and develop a wider public appreciation of the huge role played by Robert Stewart in Irish, British and European history. The Council will also give consideration as to how this influential individual can be more permanently commemorated in the Borough.

In doing so, officers are tasked with consulting with the National Trust, who have responsibility for Mount Stewart, the Londonderry family and other key stakeholders who may have information, material and/or artefacts to assist in this endeavour or who may wish to take part in an event or events.’

A Working Group had been established comprising the following Officers and Members:
· Councillor Colin Kennedy
· Councillor Lorna McAlpine
· Alderman Stephen McIlveen
· Alderman Jimmy Menagh
· Councillor Ray McKimm
· Councillor Richard Smart
· Arts and Heritage Manager, Emily Crawford
· Museum Manager, Heather McGuicken
A fourth meeting of the Working Group took place on Wednesday 23 March on Teams. Unfortunately, the Arts and Heritage Manager could not attend due to Covid-19 and as a result some elements of the draft programme of activity still required finalising.

Programme of Activity
The draft programme had been streamlined and events and activity deemed viable were attached.

It was previously agreed that the focus of the bicentenary commemorations should be on specific areas of significance in Castlereagh’s life and career, with the National Trust proposing the areas of Family Man, Politician, Statesman and Peer.                                       

The overall strapline for the programme of events was suggested by the National Trust as A Commemoration of the Life and Achievements of Castlereagh 

Education
Officers met with the education team and Property Curator at Mount Stewart on Tuesday 8 February 22 to agree provisional plans for the education offering as part of the draft programme of activity.

It was proposed that the National Trust would provide a dedicated ‘Castlereagh Day’ each week between January-March 2023 for school children in the Borough to visit. The National Trust would develop a bespoke animated tour for Key Stage 2 children but specifically aimed at the post AQE Year 7 children. Officers identified that the main barrier preventing school children visiting was transport and that a subsidy for buses should be provided to enable the children to attend. The National Trust would provide a comprehensive and engaging tour with takeaway materials for the school visits.

Following comments received at the Working Group, Officers would investigate the viability of producing pre and post visit packs/online content for all of the children also.

Funding
A budget of £40,000 was successfully secured through the Estimates Process.

Officers were liaising with the Externally Funded Programmes Team to establish if any appropriate elements of the draft programme of activity met the funding objectives of any appropriate internal funding streams.

PR and Communications 
A marketing plan would be agreed in partnership with the National Trust and Mount Stewart and would include, but not limited to; the development of a brand, a floral bedding display, a publication, a dedicated page on the Council’s website, event marketing and it was hoped that a short documentary could be commissioned.

The cost for PR and communications was included in the £40,000 for the project.

A further report with an update of planned events and associated budget would be brought to Members in June 2022 following a further meeting of the Working Group
RECOMMENDED that Council notes this report

Proposed by Councillor Smart, seconded by Councillor Edmund, that the recommendation be adopted.

Councillor Smart thanked officers for their work, commenting that he would have liked to have seen other partners getting more involved and adding more resource but looked forward to the work progressing.

Councillor Edmund spoke of the historical significance of the Viscount of Castlereagh and was glad to see the National Trust getting involved.

AGREED TO RECOMMEND, on the proposal of Councillor Smart, seconded by Councillor Edmund, that the recommendation be adopted. 

Ards and North Down Sports Forum Grants - WG April 2022 (FILE SD109)
(Appendices III – X)

[bookmark: _Hlk102660153]PREVIOUSLY CIRCULATED: - Report dated 12 April 2022 from the Director of Community and Wellbeing detailing that Members would be aware that on the 26th August 2015 Council delegated authority to the Ards and North Down Sports Forum, in order to allow it to administer sports grants funding on behalf of the Council.  £40,000 had been allocated within the 2022/2023 revenue budget for this purpose.

The Council further authorised the Forum under delegated powers to award grants of up to £250. Grants above £250 still required Council approval. In addition, the Council requested that regular updates were reported to members.

During March 2022, the Forum received a total of 20 grant applications; 1 of which was for Anniversary, 2 for Coaching, 1 for Equipment, 2 for an Event, 4 Goldcard and 10 Individual Travel/Accommodation Applications. A summary of the 19 successful applications are detailed in the attached Successful Anniversary, Coaching, Equipment, Event, Goldcard and Travel/Accommodation Applications.

A total of 1 of the applications failed to meet the specified criteria. The reason for the unsuccessful application was detailed on the attached Unsuccessful Applications. 

For information, the annual budget and spend to date on grant categories was as follows:

	
	Annual Budget
	Funding Awarded 
March 2022
	Remaining Budget

	Anniversary
	£1,000
	£750
	£250

	Coaching
	£3,000
	£796.25
	£2,203.75

	Equipment
	£11,000
	£1,000
	£10,000

	Events
	£6,000
	£1,300
	£4,700  

	Seeding
	£500
	£0
	£500

	Travel and Accommodation 
	£14,500
	£800
	£13,700

	Discretionary
	£1000
	£0
	£1,000

	After Schools Coaching
	£3000
	£0
	£3,000

	Goldcards proposed during the period March 2022 is 4 (2 of which are “subject to”). 



*The proposed remaining budget for Anniversary of £250 was based on a proposed award of £750 as outlined in Successful Anniversary Applications – for Approval. The proposed remaining budget for Coaching of £2,203.75 was based on a proposed award of £796.25 – for Approval.  The proposed remaining budget for Equipment of £10,000 was based on a proposed award of £1,000 – for Approval.  The proposed remaining budget for Events of £4,700 was based on a proposed award of £1,300 – for Approval.  The proposed remaining budget for Individual Travel/Accommodation of £13,700 was based on a proposed award of £800 – for Noting.

RECOMMENDED that Council approves the attached application for financial assistance for sporting purposes valued at above £250, and that the application approved by the Forum (valued at below £250) is noted.

Proposed by Councillor Edmund, seconded by Alderman W Irvine, that the recommendation be adopted.

Councillor Edmund advised he wished to propose this on behalf of the late Alderman Menagh. Alderman W Irvine was pleased to see the grants rolled out and spoke of the benefits that the funding provided to the clubs involved.

AGREED TO RECOMMEND, on the proposal of Councillor Edmund, seconded by Alderman Irvine, that the recommendation be adopted. 

notices of motion

ORDER OF BUSINESS

Councillor Adair was experiencing technical difficulties and was unable to join the meeting at this stage to propose his Notice of Motion at Item 12.1. The Chair therefore agreed to hear Item 12.2 first while those issues were resolved.

12.2	Submitted by Alderman W Irvine and Alderman Keery

[bookmark: _Hlk101513487]***NOTE COMMENT AT COUNCIL MEETING 25 MAY 2022***

That this Council notes with the concern the recent decision taken to no longer lock playgrounds in the Borough. That a report is brought back on the matter that will look at maintaining a locking up schedule that will include the Bloomfield and Rathgill playparks

(Alderman Keery was admitted to the meeting – 8.32pm)

Proposed by Alderman W Irvine, seconded by Alderman Keery, that the Notice of Motion be adopted.

Proposing, Alderman W Irvine felt that the Council’s play park locking up schedule should not have been a one size fits all approach and highlighted that there was a desire in the respective local communities for Rathgill and Bloomfield play parks to remain locked as they had done throughout their 10-to-12-year existence. Both play facilities were valuable community assets and as the lighter evenings approached, they provided a place for people to gather, adding that the play park at Bloomfield was beside a bonfire field. Both play parks had been affected by antisocial behaviour in the past with glass and smashed bottles found regularly. He hoped that members would support his request for a report to be brought back.

The seconder, Alderman Keery concurred, explaining that council needed to look after the facilities and added his concerns for the neighbouring residents in terms of ASB. He also wondered if Linear Park would no longer be locked after the issues there and felt that it was a retrograde step. The council should be looking after its equipment and keeping it in pristine condition for the public.

Summing up, Alderman Irvine assumed the absence of speakers was agreement to the motion and looked forward to discussing the issue again when the report was brought back to the committee.

AGREED TO RECOMMEND, on the proposal of Alderman Irvine, seconded by Alderman Keery, that the Notice of Motion be adopted. 

(Alderman Keery was returned to the public gallery – 8.38pm)

12.1 Submitted by Councillor Adair and Councillor Edmund

That Council Task Officers to work with the woodland trust to develop and enhance community trails at Carrowood, Carrowdore as a potential peace plus project.

(Councillor Adair was admitted to the meeting – 8.38pm)

Proposed by Councillor Adair, seconded by Councillor Edmund, that the notice of motion be adopted.

Councillor Adair explained that the wood was planted in 1999 to celebrate the Millennium. It had matured and was enjoyed by the local community. He noted the enhancement from the Live Here Love Here campaign and more people were able to enjoy the great outdoors following the end of the Covid-19 lockdown. He wanted now to see greater community use and the issue had been highlighted also by Michelle McIlveen MLA. He had been surprised to hear from many who did not know it existed. He also felt it could now be a PEACE PLUS project and saw a good opportunity for the Council to work up a scheme in the event of that money becoming available. Council had a good track record of working with the Woodland Trust, and he asked members to support the motion.

Councillor Edmund described the location as historical woodland area and the proposal would fit in with public health messaging to encourage people to take exercise and get fresh air. It was a good opportunity to give people of Carrowdore a space to go and he too had visited the site recently. He hoped the Committee would support the motion as it would enhance the lives of the people of Carrowdore.

There were no indications from members to speak so Councillor Adair added his thanks to the committee for its support and looked forward to the motion being passed and work progressing.

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Alderman Edmund, that the Notice of Motion be adopted.

(Councillor Adair left the meeting – 8.44pm)

Any Other Notified Business

13.1 	Update on the Ballycrochan/Ashbury Play PARK

In response to the above item requested by Councillor T Smith, the Director advised that following the retirement of a member of staff,  a meeting was due to take place with Council’s newly appointed Lands Officer on 18th May to pick up  where the proposal had been left off with a couple of issues to be ironed out with the land owner. He was confident though the project would progress as planned.

Councillor T Smith thanked the officer and asked for a timescale on completion. The Director felt it was not right to commit to timescales at this stage but he could confirm that Council had approved the location and the money was in the current budget along with verbal agreement in principle from the landowner. It was a matter of agreeing the final details now.

NOTED.



13.2 	Update on 2022 Summer Schemes 

In response to the above item, brought by Councillor T Smith, the Head of Community and Culture provided an update. She advised that the online registration system was being piloted this year and had opened on Monday 9th May 2022. There was no facility in place yet for taking online payments but it was hoped Council could move to that process next year. 

The officer added that so far there had been 650 applications and summer schemes were running in Ballygowan, Bowtown, Carrowdore, Portavogie, Redburn, Rathgill and West Winds. She added that the programme of venues had taken a slight deviation from what Council had agreed in March due to venue unavailability at Comber and Dongaghdee. Therefore, Bowtown and Carrowdore had been selected as alternatives on the basis of need, suitability and availability of venues. 

Officers were also aware of other summer schemes being run in Donaghadee (Lighthouse) and Comber (Youth For Christ). A meeting with community groups, which were acting as delivery partners for some non Council delivered schemes, had been held earlier that day. Those organisations involved Ballyphilip youth group in Portaferry, Breezemount Community Association, Kilcooley Womens’ Centre, Killinchy and District Development Association and Millisle Youth Forum. Breezemount had now withdrawn from that programme however, and there was a small amount of budget which could potentially be used to support an existing scheme in Donaghadee. A conversation was ongoing with Council’s Finance team and a report would follow in June.

Councillor T Smith found it unacceptable that Donaghadee and Comber had now lost summer schemes because the venues had not been booked in time. He had only learned of their absence from the programme when viewing the Council’s website and found it disappointing that members had not been updated, given it was asked for last June and then agreed by Council in March. He asked if officers had looked at alternative venues for Comber and Donaghadee.

The officer accepted the member’s comments and advised that the situation had only come to light this week and so a report to members was not possible and was therefore unable to answer the question at this stage with regards to alternative venues. A report with further details would be brought to members next month.

Councillor Edmund noted that Ballyhalbert, Ballywalter and Portavogie did not fall into the deprivation areas used to identify need for Summer Schemes. He felt there needed to be something to keep children in those areas occupied pointing to antisocial behaviour issues and warning that they did not just appear in housing estates. He believed Council needed to change its approach and consider rural communities to ensure they got the same representation.

The officer added that Councillor Edmund’s concerns would be considered in the annual evaluation process that took place at the end of each summer scheme programme.

Councillor Greer thanked officers for getting the schemes up and running again after a two year absence due to the Covid-19 pandemic. She welcomed the application system being moved online and felt it was more accessible. She asked how the payment process was working given that it was separate to the online application system.

The officer added that applicants were asked to attend Ards Blair Mayne Leisure Centre and Ards Arts Centre to make the payment and there was an option for some to pay at the summer scheme on the first day for those parents unable to attend the two venues.

Councillor Greer asked about those schemes that were fully subscribed and it was advised that where schemes were fully subscribed, the applicant would be placed on a waiting list or offered an alternative where places were still available.

Councillor S Irvine wished to clarify that the Arts Centre was known as Newtownards Town Hall. He asked if consultation had been undertaken with those other independent summer scheme providers to ensure there was no conflict or duplication. That was confirmed by the officer who would also send the previous report in relation to summer scheme programme by way of an update to Councillor S Irvine.

NOTED.

(Councillor T Smith left the meeting – 8.59pm)

[bookmark: _Hlk103683595]13.3  	Bangor Young Men Football Club on Winning the Cochrane Curry Cup and Finishing Runners Up in the IFA Junior Cup 

Alderman W Irvine wished to note the above cup success of Bangor Young Men, capping a season which also included a promotion from the team’s existing league, all within a demanding match schedule. He felt it right that Council write a letter of congratulations to the club and the players along with backroom staff be invited to attend a Mayor’s reception. Councillor S Irvine agreed, describing the achievement, in the words of the late Alderman Menagh, as outstanding. He felt it important to stress the level of achievement in the club reaching the IFA Junior Cup final, describing the competition as the equivalent of the FA Cup for amateur teams across Northern Ireland. He praised the manager, players and committee on the club’s achievements.

Councillor Chambers added his congratulations and supported the suggestion of a Mayor’s reception as he felt that the club’s success, particularly in reaching the final of the IFA Junior Cup, should not be underestimated. Councillor Edmund also supported the suggestion and wondered if Alderman W Irvine would be happy to include all champions across the Borough. In summary, he added that it was another fantastic sporting achievement within the Borough.

The Chair advised that a letter of congratulations could be sent but a request would have to be made to the Mayor with regards to a reception.

NOTED.

EXCLUSION OF PUBLIC/PRESS

AGREED, on the proposal of Councillor Douglas, seconded by Councillor Edmund, that the public/press be excluded from the meeting.
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RE-ADMITTANCE OF PUBLIC/PRESS

AGREED, on the proposal of Councillor Douglas, seconded by Councillor Edmund, that the public/press be re-admitted to the meeting.

The Chair wished to thank members and officers on what had been his last meeting as Chair of the Committee and looked forward to serving on the committee next year. 

TERMINATION OF MEETING 

The meeting terminated at 9.25pm.
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