			

		P&P 05.10.2023PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of the Place & Prosperity Committee was held at the Council Chamber, Church Street, Newtownards on Thursday 5 October 2023 at 7.00pm. 

PRESENT:

In the Chair: 	Councillor Blaney
	
Aldermen:		Adair (Zoom 7.37pm)	McDowell	
			Armstrong-Cotter (Zoom)
										
Councillors: 	Ashe				McCracken
			Edmund (Zoom 7.39pm)	McCollum
			Gilmour			McKimm
			Hollywood			McLaren
			Kennedy			Rossiter
			MacArthur			Smart
					
In Attendance: Director of Place (S McCullough), Director of Prosperity (A McCullough), Head of Regeneration (B Dorrian), Head of Economic Development (C McGill), Head of Tourism (S Mahaffy) and Democratic Services Officer (P Foster)

1.	Apologies

The Chairman (Councillor Blaney) sought apologies at this stage.

No apologies had been received.

NOTED.

2.	Declarations of Interest

The Chairman sought any Declarations of Interest at this stage and none was made.

NOTED.

3.	CITY TOWN ADVISORY GROUPS MINUTES FOR NOTING
(Appendix I)

PREVIOUSLY CIRCULATED:- Report from the Director of Place, outlined as follows:

3.1 Bangor CAG Minutes – 15.8.23
3.2 Comber TAG Minutes – 10.8.23
3.3 Redacted Donaghadee TAG Minutes – 8.8.23
3.4 Holywood TAG Minutes – 9.8.23
3.5 Newtownards TAG Minutes – 29.8.23

RECOMMENDED that the minutes be noted.

Councillor McKimm proposed, seconded by Councillor Smart, that the minutes be noted.

Referring specifically to the Bangor CAG Minutes, the proposer, Councillor McKimm sought an update on any plans to increase youth interaction throughout the local community.

The Director of Place referred to an upcoming presentation on the Bangor Waterfront Project to be made the following week at SERC, adding that this would be the third public engagement on this particular project. As part of that a number of youth engagements had been undertaken and that would continue.  She added that one to one meetings were also planned as well as consultation with the local Sports Forum and new communication material had also been produced including a flyer and updated website.

AGREED TO RECOMMMEND, on the proposal of Councillor McKimm, seconded by Councillor Smart, that the recommendation be adopted.

3.5.1 - Conway Square Covering (FILE RDP230)

PREVIOUSLY CIRCULATED:- Report from the Director of Prosperity outlining that the Council appointed Hall McKnight Architects to undertake an economic appraisal of the proposed covering for Conway Square to ascertain the financial viability, economic benefits and fundability of a potential covering. There was a break clause in the contract that required a positive economic appraisal to be received before moving to a detailed design and planning application.

The Outline Business Case (OBC), previously presented to Council in June, outlined that whilst some benefits would be experienced from the project, they were outweighed by the risks and low economic return to Newtownards/the Borough, with the OBC clearly identifying several key constraints:  

•	Availability of capital funding from ANDBC or any other source.
•	Availability of revenue funding and resources to manage the facility.
•	The need to operate in a financially viable and sustainable manner.
•	Obtaining planning permission could be pragmatic (although there has been   
           engagement with Planning and HED)

In terms of the capital costs, this project investment (£798k) was not currently within the Council’s capital budget nor was it included in the Council’s capital projects prioritisation list. Also given the findings set out in the OBC it would be extremely unlikely that this project could attract external funding as a positive economic appraisal would be essential.

A further key issue was the management of the Square and its events. The Council currently did not have the funding or resources to manage and deliver events in the Square.  This extra budget/resource could be needed to animate the area should the project go ahead.  

The project, under the economic evaluation, results in a Net Present Social cost and a Benefit Cost Ratio below 1:1 (a benchmark for value for money).  Based on the limited data available, the project was not forecast to present a net economic benefit to the economy, although there would be non-monetary benefits, thus the OBC concluded that the project was not considered to represent Value for Money.

1. Update
As requested by Council, this was taken back to the Town Advisory Group on 29 August 2023. At the meeting it was suggested that the Chamber would be given further time to respond to the OBC, which they received on 27 April 2023.  At the date of writing the report no response had been received.

The commission with Hall McKnight had ended and no budget was currently available  for further work on this project. The results of the independently procured OBC were clear that no economic case existed to further progress this project.

RECOMMENDED that Council notes the above.

Alderman McDowell proposed, seconded by Councillor McCollum, that the matter be deferred for further consideration by the Newtownards TAG. 

The Head of Regeneration advised that the Newtownards Chamber of Trade was to bring further information in respect of the proposed canopy but as yet nothing had been received. 

The proposer, Alderman McDowell, commented that this was a key priority for Newtownards and as such he wished to give it every opportunity to succeed. Continuing, he acknowledged that the Chamber did have some disagreements in respect of the Economic Appraisal but he was of the opinion there were lots of other options available. Alderman McDowell stated that Newtownards relied heavily upon local visitors rather than international visitors and as such he did not think that was the right way for the Council to consider the economic appraisal.

Councillor Gilmour sought clarity on when the matter was being deferred to and how much money had been spent on this project to date. She added that she believed what was being proposed was slightly too open ended. 

The Head of Regeneration stated by way of background that the OBC had been considered in both April 2023 and May 2023 with no comments made on each occasion. Following a Committee meeting in June 2023 it went back to the TAG meeting on 29 August 2023 where a good discussion had taken place but nothing put forward in writing at that time. Consultation had taken place which had followed the appropriate guidance with spend to date totalling £30,000. The Head of Regeneration reiterated that the matter had been considered by the TAG on three separate occasions with no feedback received from the Chamber. If the OBC or an alternative solution were to be reconsidered a new contract would be required which in turn would require new funding. He further reiterated that the economist was clear that domestic tourism could not be taken into consideration within the economic appraisal and for the Council to commit capital expenditure into the project and/or secure external funding, a robust OBC was required.   

Thanking the officer for his comments, Councillor Smart sympathised with Alderman McDowell and his quest to effectively ensure the file on this matter was appropriately completed. As such he asked if there would be any negative implications if the matter was deferred back the TAG.

In response the Head of Regeneration stated that it was the gift of the Council whether it chose to keep the matter open or not. He reiterated that the current consultation was now complete and there was no further budget available. 

Councillor Smart suggested that going forward arrangements should be put in place to ensure any revenue costs were included in projects such as this.

The Director of Place confirmed that Council Business Cases must take into consideration all costs, including any potential ongoing revenue/operational costs.

At this stage Alderman Armstrong-Cotter indicated that she had a number of questions after noting the officer’s comments that there was no further funding available. As such she then assumed any new proposals would become a new project and asked if that was something the TAG could do at a future date. 

In response the Head of Regeneration confirmed that any of the Council’s TAGs or CAGs could ask for consideration to be given to new projects. He informed members that he was currently completing a new service plan for the incoming year as part of the Council’s budget setting process. As such any new projects coming forward would need to be included within that for consideration. He added that a case would need to be made to secure additional funding for this project if it was to remain on the TAG Agenda but added that currently it was not economically viable.

Alderman Armstrong-Cotter expressed her support for Newtownards Town Centre but added that in respect of what had been proposed she would need further clarity on how long the matter was being deferred for and for what ultimate goal.

Thanking officers for their work on this to date, Councillor Kennedy added that Alderman McDowell would be only too well aware of the enthusiasm he had for the regeneration of Newtownards Town Centre. As such he suggested that members should accept the findings of the Business Case and he added that he would also welcome clarity on the purpose of the proposed deferral.

By way of summing up, Alderman McDowell stated that the deferral would not cost the Council any money. He noted that at the August meeting of the TAG a full and frank discussion had taken place with the Chamber of Trade disagreeing with some issues included within the Economic Appraisal. As such he was keen to ensure that it was given a chance to respond. He noted that there had also been some disagreement amongst the members of the TAG about when they had received a copy of the report. Alderman McDowell reiterated that it would not cost anything to defer the matter back to the TAG.

AGREED TO RECOMMMEND, on the proposal of Alderman McDowell, seconded by Councillor McCollum, with 8 voting For, 5 voting Against and 1 Abstaining, that the matter be deferred for further consideration by the Newtownards TAG. 

[bookmark: _Hlk144907347]4.	REVIEW OF CITY AND TOWN ADVISORY GROUPS (FILE RDP60)

[bookmark: _Hlk128132806]PREVIOUSLY CIRCULATED:- Report from the Director of Prosperity detailing that as members would be aware and following on from previous reports, each of the towns/city in the Borough have had Town/City Advisory Group for the last five years. The Steering Groups were derived from the original public realm Steering Groups and further developed over time.  

As the remit of the new Town/City Advisory Groups had been broadened beyond the current regeneration functions to encompass wider Council services those were reformed to be more reflective of the wider community. In addition to DEA Councillors, the Advisory Groups now included Chamber of Commerce representatives, community representatives, regeneration group representatives and also faith and youth representations. The number of social partners was equal to the number of Elected Members for each respective DEA.  

In order to remain independent from this process, the Regeneration Unit sought assistance from Community Development Section to develop and run a process to attract social partners (community, faith and youth). In instances where there was more than the prescribed number of representatives, social partners were rotated on a yearly basis as agreed by the Advisory Group.

Update
The current remit of the TAGs/CAG was:

“The Town/City Advisory Groups have been established to progress work in relation to Ards and North Down Borough Council developing a local approach to regeneration issues, Masterplanning/Place making, community planning, and other localised issues, defining outcomes and agreeing the processes and structures to support localised solutions. The minutes of the Town/City Advisory Groups will be circulated at the Place and Prosperity Committee of Ards and North Down Borough Council for noting. The Groups will also function to include proposals and objectives of other Council Departments.”

Through the review of the Masterplans in consultation with the TAGs/CAG it had been agreed that whilst the TAGs/CAG were a valuable vehicle to raise localised regeneration issues and other pertinent town/city concerns, the current terms of reference were limiting. In order to make the TAGs/CAG more dynamic as partnerships, where collective solutions to problem solving for issues facing the towns/city, a review on how the TAGs/CAG were structured would be beneficial to further enhance this valuable work.

The current consultants, Paul Hogarth & Co had been at the forefront of those discussions and having been the successful tenderer for the review of the Masterplans was now best placed to undertake further work on the future functions of the TAGs/CAG. The appointment would be made in line with Procurement Policy subject to Council approval to undertake the work.  

RECOMMENDED that Council agrees to proceed to appoint Paul Hogarth & Co to undertake the review of the TAGs/CAG to the value of c£12K which can be met from existing budgets.

Councillor McCracken proposed, seconded by Councillor Hollywood, that the recommendation be adopted.

The proposer, Councillor McCracken noted the good work previously undertaken by Paul Hogarth & Co on previous Masterplans and as such he agreed that it made sense for it to take the lead with this next step. He sought clarity around the Council’s Procurement Policy in respect of extensions to contracts.

In response the Head of Regeneration confirmed that extensions such as this were included within the Council’s Procurement Policy.

Councillor Gilmour welcomed the review, particularly as it would be carried out by an external third party. She suggested that any such review should include the make-up, role and boundaries of each of the TAGs and CAGs. Councillor Gilmour also suggested that it would be useful for those elected members who did not sit on the TAGs and CAGs to be able to have sight of the Agendas in advance of meetings to enable them to lobby their party colleagues on any matters of interest.

The Head of Regeneration confirmed that all meetings were open, noting that they had become almost Council Committees rather than Working Groups. 

In response to a query from Councillor MacArthur about engaging with Rural Groups, the Head of Regeneration confirmed that engagement was undertaken through a number of Village Groups with assistance from North Down Community Network. This engagement had worked well and been successful in getting the appropriate information out to those in rural areas. He added that this was something officers were currently working on with a report to potentially to come to Committee in November for consideration.  Councillor MacArthur welcomed the officer’s comments adding that she looked forward to hearing further details about this in due course.

Councillor McCracken suggested that it may be useful to follow national policy on such matters particularly given that £20M had been awarded to a total 55 towns throughout the UK. As such he suggested that officers should liaise with the Northern Ireland Office (NIO) to establish if some of that funding could be redirected to Northern Ireland. 

AGREED TO RECOMMMEND, on the proposal of Councillor McCracken, seconded by Councillor Hollywood, that the recommendation be adopted.

[bookmark: _Hlk144907417]5.	NOTIFICATION OF LAUNCH OF ENGAGMENT RE EASTERN TRANSPORT PLAN 2035 (FORMERLY BELFAST METROPOLITAN TRANSPORT PLAN 2035) (FILE RDP69)
	(Appendix II)

PREVIOUSLY CIRCULATED:- Report from the Director of Prosperity outlined that the Department for Infrastructure (DfI) was currently preparing a new Transport Plan which would set the framework for making transport policy and investment decisions up until 2035. The Eastern Transport Plan (ETP) 2035, previously known as the Belfast Metropolitan Transport Plan (BMTP), covered five Council areas (including AND) and would also support the preparation of the Local Development Plans for those councils.

Detail
Council previously received notification that the Permanent Secretary of DFI had taken the decision to change the name of the Belfast Metropolitan Transport Plan to the Eastern Transport Plan (ETP) 2035.

Elected members, the Chief Executive and senior officers were invited to an engagement event with presentation by DFI and Atkins on 31 July 2023.  

DFI had written to the Chief Executive (letter attached) to advise that engagement on the ETP’s proposed draft Vision and Objectives opened on 4 September 2023 for eight weeks. 

Members should be advised that regular updates on the ETP Working Group were reported to Planning Committee as Steering Group for the Council’s Local Development Plan.

[bookmark: _Hlk71090617]RECOMMENDED that Council notes this report.

Councillor McKimm proposed, seconded by Councillor Smart, that the recommendation be adopted.

The proposer, Councillor McKimm, commented that everyone would be well aware of his promotion of access in society for all,  particularly the elderly. As such he indicated that he would look forward to receiving the updates alluded to in the report in due course. 

AGREED TO RECOMMMEND, on the proposal of Councillor McKimm, seconded by Councillor Smart, that the recommendation be adopted.

6.	LABOUR MARKET PARTNERSHIP UPDATE (FILE ED 123)
(Appendix III)

PREVIOUSLY CIRCULATED:- Report from the Director of Prosperity detailing that Ards and North Down established its Labour Market Partnership (LMP) in August 2021 when the Department for Communities (DfC) made funding available for the establishment of Labour Market Partnerships within each of the 11 Councils in Northern Ireland.

The aim of Ards and North Down Labour Market Partnership was to help improve employability outcomes and labour market conditions locally. The LMP worked through co-ordinated, collaborative, multi-agency partnerships to meet their regional objectives whilst being flexible to meet the needs presented by localised conditions and helping to connect employers with employees. 

After having its budget withdrawn in May 2023, the Ards and North Down Labour Market Partnership saw its funding reinstated by the Department for Communities after a successful case was made through an elaborate response to its Equality Impact Assessment. 

The Letter of Offer from DfC then was received on the 28 July 2023 for the reduced budget figure of £300,413.81 (excluding operational costs) and was returned to the Department on the 4 August 2023.

Action Plan for 2023-24
The AND LMP 2023-24 Action Plan aimed to achieve the following:

	Activities
	No. of participants/attendees

	Events
	260

	Participants in activities and programmes
	207 (155 completers)

	Employers engaged with across all programmes
	55

	Employment
	74 to gain employment or to progress in better positions



The Customer Facing Action Plan for 2023-2024 had now been agreed with DfC and was attached to this report. 

The Action Plan 2023-2024 for the reduced budget was currently being implemented by the ANDLMP. The offer for the full budget may still be made by DfC at some stage in the Autumn and if additional money was offered, it would be reported to the Council for information. As per the conditions of the Letter of Offer, all activities should be completed by the end of this financial year. It was however expected that, as the Letter of Offer was significantly delayed, some flexibility might be shown by the DfC and accruals allowed. This would need to be negotiated. 

Current Activities are as follows:
A Transport Academy tender was published on the 24 August for the total value of £78,489. This was to recruit and train at least 45 candidates, the breakdown of which was: 30 candidates (basic HGV licence), 10 upskilling for HGV licences and five candidates to receive a PSV/ Coach Licence. This tender closed on the 14 September and was currently being evaluated. 

The tender for a Job Focused Academy for People with Disabilities was published on the 18 September for the total value of £39,650. This was to recruit and develop suitable academies for up to 22 participants. This employer-led programme aimed to offer people with disabilities an opportunity to gain a qualification and access sustainable employment where gaps had been identified.  

An online Information Session on the LMP was held on Tuesday 19 September. This saw over 31 companies and business representatives registering and attending to find out more about the upcoming work of the LMP. It gave the attendees an opportunity to complete an Expression of Interest, should they be interested in quoting for any of the upcoming projects. This event also doubled up as an engagement session with our local businesses and organisations. It was a direct opportunity for the LMP to ask attendees where they saw the skills and employment gaps in the local market and how the Rapid Response Academies could address those needs through short and targeted initiatives. 

A Careers Convention was planned for 7 February 2024 in Bangor Aurora Aquatic Centre to coincide with Apprenticeship week which would be from 5-9 February 2024. Further details on the Careers Convention would be reported to Council once agreed.   

With assistance from DfC, a Jobs Fair was planned for March 2024, the date of which was yet to be confirmed. It was anticipated to be held in Ards Blair Mayne Wellbeing and Leisure Complex. This would showcase employers within the Borough that had jobs available and were recruiting. Support agencies would also be in attendance to assist applicants where possible. Further details on the Job Fair would be reported to Council once agreed. 

The LMP Action Plan document for 2023-2024 was attached in Appendix 1.

RECOMMENDED that Council notes the content of this report.

Councillor McLaren proposed, seconded by Councillor Rossiter, that the recommendation be adopted.

The proposer, Councillor McLaren expressed her thanks to officers for the work which had been undertaken in respect of the LMP, particularly given its success. She noted what a fantastic initiative it was noting the statistics outlined in the report for those who had successfully gained employment and the number of events which had taken place to date. Continuing, she asked if the Council could potentially be selling itself short by not being ambitious enough through this Partnership.

(Alderman Adair joined the meeting at this stage on Zoom – 7.37pm)

In response, the Head of Economic Development advised that the Programme offered support at varying levels and as such not everyone would end up in employment as that would not be the right path for them. She added that some people would require awareness training and training to gain qualifications and as such she felt the employment target of 74 as set out in the report was a realistic target. 

Continuing Councillor McLaren asked if the LMP should instead be encouraging people from unemployment into employment through the LMP rather than improving their status within existing employment. 

(Councillor Edmund joined the meeting at this stage on Zoom – 7.39pm)

The Head of Economic Development commented that the LMP needed to address varying degrees of employment from those who were economically inactive to helping employers who were experiencing difficulties with recruitment. She added that there were many local vacancies currently within the Borough and as such there was a need to provide assistance through training to those local businesses affected. By doing this those people would be able to move into higher roles and feed into the economic cycle.

Councillor McLaren referred to the spend of £79,000 being spent on upskilling 45 candidates to obtain HGV licences and congratulated officers on such initiatives. One concern she did, however, have was if there was any guarantee those candidates who were successful would remain working within the Borough. The Head of Economic Development confirmed that the Council worked with those employers with vacancies and those tended to be locally based within the Borough.

At this stage Councillor Rossiter noted the funding provided for this initiative by DfC and welcomed that. 

Thanking officers for the work which had been carried out in respect of the Partnership, Councillor McKimm reflected on what a journey it had been from the outset for the Partnership.  Continuing he referred to Page 2 of the report which detailed current activities, particularly the Transport Academy and the Job Focus Academy, and referred to the very established pattern of engagement with young people primarily involving schools, technical colleges, and youth groups. He informed members that currently there were 711,000 young people who fell into the NETE (Not in Education or Employment) category with that amount set to rise and, as such, he sought clarification from officers in respect of a review of what action would be taken to engage those young people who were not currently engaging the services of the LMP.

In response the Head of Economic Development confirmed that there were varying levels of support currently available to everyone with a widened LMP net of interaction undertaken. Through the Jobs and Benefit Office mentors had been sought to work with a wide variety of people to bring them through the support programmes and increase their confidence. At this stage Councillor McKimm asked if officers had engaged with the South Eastern Health & Social Care Trust where new posts had been created at GP practices for Health & Social Care officers in a sign posting capacity. In response the Head of Economic Development confirmed that it was hoped to widen the remit of the LMP however, it had been noted attendance from Trust staff may be difficult due to work time constraints and commitments. She added that she would welcome any recommendations of this nature which members may have.

Referring to the HGV training, Councillor MacArthur reported that recently many HGV trainers had left Northern Ireland as well trainers associated with industrial machinery. As such there appeared to be a skills gap there and she asked if this was something which officers could consider going forwards. Continuing she referred to the Career Convetntion and Jobs Fair and noted that for many young people literacy and numeracy were a barrier to employment. She added that at such events it was also good to have a wide spread of information on a variety of career paths to suit all. Councillor MacArthur then commented on engagement with SERC and schools adding that she hoped that was something which would continue.

In response the Head of Economic Development advised that part of the scheme involved a Bursary Scheme which would respond to the individual needs of businesses and provide money for them to upskill their staff. In respect of literacy and numeracy, officers would normally signpost to other interventions and members were reminded of funding, which was available from the Shared Prosperity Fund, called ‘Multiply’. Members were then informed that SERC was a partner of the LMP as was the Education Authority. It was further noted that a total of 12 videos had been created on different career paths which had been sent to all schools to provide young people with a flavour of different career paths with local companies.

Alderman Armstrong-Cotter stated that during the Covid19 pandemic Ards Community Development Network had obtained funding to enable them to put some of its members through HGV training. Given the ongoing shortage of HGV drivers she asked if officers would seek further funding to extend this particular programme to roll out to those members of local community groups. In response the Head of Economic Development advised that the HGV Academy was open to all and as such anyone was able to apply. In respect of budget availability officers were hopeful that DfC would be successful in being able to provide an additional allocation of funding. Alderman Armstrong-Cotter thanked the officer for her comments adding that she would be grateful if officers would consider offering the Scheme out to local community groups given that it could provide many young people with a route into gainful employment. 

At this stage Councillor Hollywood commented that part of his work currently involved an employability project for those young people referred to earlier by Councillor McKimm. He acknowledged that many of them had complex issues of their own and as such had fallen through the employment net. Through schemes such as the LMP they were able to build on their confidence but regrettably there were no work experience opportunities for them and as such any work which could be done to remedy that would be most welcome.

Councillor Gilmour welcomed the report before then commenting that it was encouraging to see the amount of work which had gone into making this a success.  Referring to the up and coming Careers Fair and Job Convention she stated that she would encourage consideration to be given to providing the free bus service to the event.

By way of summing up Councillor McLaren congratulated officers for challenging DfC on its withdrawal of funding adding that the work they had carried out to date had been invaluable. Continuing she stated that she would welcome any initiative which would help with employability and assist those to further their career in existing roles. Councillor McLaren also particularly welcomed assistance for those with disabilities and vulnerabilities to engage in seeking employment.

AGREED TO RECOMMMEND, on the proposal of Councillor McLaren, seconded by Councillor Rossiter, that the recommendation be adopted.  

7.	RENEWED AMBITION COSTED PROPOSAL (FILE RDP196)

PREVIOUSLY CIRCULATED:- Report from the Director of Place detailing that the Council agreed a number of years ago to be a member of the Renewed Ambition Programme (RAP).  This was a joint public/private sector led initiative that aimed to work collaboratively to showcase investment and development opportunities across Belfast City Region, seeking to deliver on shared ambitions for the city region as an exciting place to work, live, visit and invest. It was a five pillared programme focused on activities to ensure Belfast City Region was positioned to continue to attract investment and deliver on inclusive growth. The five pillars included:  
· Programme of Content aimed at the local and international real estate audience which aimed to showcase the Belfast City Region for future real estate investment though participation at virtual and in-person conferences and showcase events. 
· Programme of Engagement and Advocacy to facilitate two-way conversations with policy makers and showcase real estate opportunities to the investor community. This aimed to position the Belfast City Region positively and seeks to identify and try to address barriers that investors, developers, and occupiers may face when they consider Belfast as a destination.
· Media and Stakeholder Engagement reinforcing positive messaging around the regions investment proposition through international marketing and communication campaigns targeting the national and international real estate investment and development community.  
· A shared access repository which facilitated sharing of data, marketing collateral and intel to help ensure consistent messaging and shared narrative was used by all partners when promoting the city region.
· Research aligned to the impact of real estate investment to inform the city proposition and narrative.

All five BRCD partner Councils had invested in RAP, in partnership with BCC, since 2019 and it had been an important forum to showcase the real estate investment potential for the wider Belfast City Region and forthcoming BRCD projects. 

Benefits achieved through the 2022/2023 Programme
Through the previous RAP programme the Council had been able to promote opportunities within the Borough to investors and developers at events including:

· MIPIM March Cannes – this was the leading global property market event, with international real estate industry attending form around the world.
Council previously attended in 2019 (event was postponed in 2020/21 due to Covid).  Due to global economic situation officers/members did not attend the 2022 event in person, but the Borough was represented through RAP marketing materials on the stand.

· UKREiif May Leeds– UK’s Real Estate Investment and Infrastructure Forum.
The Chief Executive and Director of Place attended the event, which brought together over 7,000 attendees from across the public and private sectors involved in regeneration of the UK’s city and regions including investors, funders, developers, housebuilders and government bodies.  The Borough’s investment sites were uploaded onto the UKREiif investment portal, which was accessible to all attendees.  Officers also undertook one to one meetings with a number of potential investors including four potential hotel chains who were interested in learning more about the opportunities within the Borough. 

All six Council RAP partners development sites were featured in joint marketing and sales collateral.  A digital version of which was promoted on the Belfast Region stand at both MIPIM and UKREiif.

As previously reported to Council RAP also undertook and launched a ‘Building Impact’ report, which aimed to identify and demonstrate the positive social, economic and environmental impact that real estate and built environment projects could deliver when done well.   

Renewed Ambition Programme 2023/24
The 2023/24 RAP Programme of activity would run from the 1 September 2023 to the 31 August 2024. This collaborative programme of activity would be delivered across the key pillars of Research, Events, Engagement and Advocacy and Communications. The programme would also include Belfast Region attendance at international real estate conferences - UKREiiF 2024 and MIPIM 2024, to showcase the Belfast City Region to a global audience.

In 2024 the objectives were to: 

· Continue to build collaboration and partnership in the city and wider region
· Continue to promote and market the Belfast region outside Northern Ireland 
· Increased engagement and advocacy with all key stakeholders, in particular target investors and government.

The proposed programme of activity at MIPIM 2024 included Belfast Region delegation participation on the Department for International Trade stand, and investment showcase and networking opportunities.  MIPIM was the world's leading built environment conference and exhibition, bringing together nearly 27,000 public and private sector built environment representatives from across the globe. It provided attendees with an opportunity to promote their city/region to a global audience and connect with potential partners and sources of investment required to unlock built environment regeneration and development, while supporting the built environment industry to bring forward sustainable development and help accelerate on the road to net zero.  

The programme also included attendance at UKREiif in Leeds in May 2024.  This event had grown from strength to strength over the last two years, with 7,000 plus attendees expected in 2024.  Belfast Region stand would be located in its same prominent position as last year and a strong programme of events was anticipated including the opportunity for ANDBC to participate in a number of speaking events within the programme, as well as one to one meetings.  

BRCD Council partners were again being offered a special package to include the activities outlined above for £15,000, as per previous years.  The majority of funding for RAP came from the private sector and it was anticipated that all BRCD Council’s would again partner with RAP.  It should be noted that attendees were responsible for their own travel arrangements and costs.  Based on previous years it was anticipated the cost to send up to two officers to both MIPIM and UKREiif in 2024 would be c£4,000 (to cover flights and accommodation).  

Attracting investment into the Borough was an integral part of its Integrated Tourism, Regeneration and Economic Development Strategy (ITRDS) and collaborating with the Renewed Ambition Programme would help AND’s reach into wider markets and to achieve higher impact and leverage spend against any activity that could be undertaken alone.  

[bookmark: _Hlk531340989]RECOMMENDED that Council approves participation in the Renewed Ambition Programme at a cost of £15,000 for 2023-24, as well as attendance of up to two ANDBC officers at MIPIM and UKREiif 2024 at an estimated cost of c£4,000. These can be met from existing budgets.  

Alderman McDowell proposed, seconded by Councillor McCracken, that the matter be deferred to enable a presentation to be made on the Renewed Ambition Programme (RAP).

The proposer, Alderman McDowell stated that he felt it was important for members to have the opportunity to find out more about RAP in order to have a clear strategy going forwards. He added that he would have concerns that such a trip to Cannes could be considered a ‘jolly’ and as such he felt it was important to have a clear rationale as to why the Council should attend this event.  Continuing Alderman McDowell reminded members that it was the role of the Committee to ask questions, scrutinise and even put forward some alternative ideas for consideration. He added that he did not believe his proposal would hold anything up and reports from bodies such as this which were funded by Council would be welcomed to help understand what their role was.

At this stage the Director of Place apologised to members if the report tabled before them had not been detailed enough. She advised members that RAP was a Private Public Sector Partnership, driven by the private sector which had an annual budget of just over £500,000. This was an opportunity to include partner Councils within the Belfast Region City Deal into the activities and opportunities RAP presented and as such it was up to each of those Councils to decide if they each wished to pay sponsorship of £15,000 to become involved. She indicated that RAP could be asked to come along to make a presentation adding that the Council’s Chief Executive was the current representative for the five regional Councils Working Group on the RAP working group. It was noted that for the Council to go it alone tickets would cost thousands of pounds and the Council would not have its own stand. 

Continuing the Director expressed the view, as outlined in previous reports to the Committee, that attendance at both events was worthwhile given the amount of people Council officials could interact with including many potential investors. It was noted that Council’s investors were encouraged to attend and had indeed done so previously and it was felt that had been a worthwhile exercise. The Director indicated that she would be happy to provide members with further information on this in due course. Referring to the opportunity to have one to one meetings, she recalled on a previous trip the Council had successfully held 17 one to one meetings, resulting in five companies coming over with an interest in the Bangor Waterfront Scheme. Similarly she reported that following this year’s UKREiif event she, along with the Chief Executive, had met with four hoteliers who were very interested in the Borough and as such those conversations were being followed up. In summary she indicated that a representative from RAP could be asked to come along and give a presentation to the Committee and bring a further detailed report outlining why it was felt the investment of £15,000 was worth it. Members could also be provided with literature including brochures and added that officers believed that UKREiif was a very important event for the Council to have a presence with many major investors in attendance.

The seconder, Councillor McCracken thanked the Director for her update commenting that it was important to use this as an opportunity to focus on the Borough. He believed that it was essential for the Council to go alongside the Belfast Region City Deal in partnership while still retaining a focus on carving out its own individual identity. Continuing he agreed that it was imperative for the Council to involve local developers such as Bangor Marine and carve out a clear marketing strategy.  Councillor McCracken commented that it would also be useful to have some further information on what meetings the Director felt could be secured and what the objectives of those meetings would be. In summing up he stated that the message he and his colleague wished to get across was that, while they supported this and the opportunity to promote the Borough further, some further information would be useful to ensure that Council contributing to this would be beneficial.

Councillor McKimm expressed his support for the report and recommendation tabled before members and the officer team adding that he was in no doubt that that the trip would not be a ‘jolly’ as suggested by the proposer. Continuing he advised that he had spent most of his working life working in regeneration in the area of social capital and as such he recognised and acknowledged the capability of the Council’s officer team. Continuing he advised that in preparation for the meeting he had been able to draw down previous reports on Decision Time relating to RAP which had previously been presented by officers to the Committee.  As such he stated that he recognised the value of engaging with RAP, particularly given the ongoing challenges in Bangor with empty shop units.  Councillor McKimm asked if the Council currently had a catalogue or inventory of the vacant premises and if so could that be made available to members. He added that he could not support the proposal which had been put forward by Alderman McDowell.

The Director of Place commented that the Department annually carried out a vacancy check/report and a member of the team continually reviewed and updated the list. It was noted that the Council also had a dedicated officer who looked after researching vacant spaces for businesses including plots of lands, industrial units and town centre shop units.  At this stage the Director of Prosperity commented that she, along with the Head of Economic Development, had met with people who were looking for specific premises and provided them with the appropriate information about what was available in the Borough at any given time. She added that the officer regularly updated that information to ensure the most accurate details were available at all times. Councillor McKimm reiterated how useful it would be for members to have sight of that if possible.

Expressing his thanks to officers, Councillor Smart noted there was so much good going on throughout the Borough along with the return on investment and as such he acknowledged the importance of going out and selling it. He asked if there would be an opportunity to have a discussion around how best the Council could promote the Borough at such events. The Director of Place reminded members that a Borough Investment Proposition Strategy had previously been agreed by Council. At this stage members were advised that the RAP was one set price and she recalled that last year on bringing a report to Committee suggesting that it did not attend the MIPIM members had been extremely disappointed with that. As such she indicated that she would be happy to bring back a reporting providing the details of both shows for members to consider further. 

(Councillor Gilmour left the meeting at this stage – 8.20pm)

Alderman Armstrong-Cotter recalled the discussions which had taken place the previous year on this very matter and how at that time the Committee had agreed that it would be beneficial for the Council to attend, so much so that a report was brought back which confirmed that to be the case. Continuing she expressed the view that the report tabled before them provided members with all of the information required, adding that such events were clearly a tool for the Council to promote the Borough rather than a ‘jolly’ as had been suggested earlier in the meeting.  As such she indicated that she too was content with the report and recommendation which had been presented to members and could not support the proposal put forward by Alderman McDowell.

By way of summing up Alderman McDowell stated that he was not criticising officers but instead it was a case of elected members initiating their challenge function which ultimately they had been elected to do. He commented that the debate had been useful and as a result members had learnt a lot more, particularly as the impact would be Borough wide. Such matters, he suggested, should be considered thoroughly as a Committee to highlight those areas of weakness as well as give consideration to the update of the Council's message. He added that if the Council was ever challenged on this it could provide evidence that it was fully debated by the Committee. Alderman McDowell stated that for him personally he would like to have a better understanding of RAP to include who it was, what it did, what the Council’s role and ambitions were and how it was proposed to achieve those. He urged the Committee to take the opportunity to review this important area to ensure that the Council was confident that all matters had been concluded and the Committee had a clear understanding of the goals to be achieved.

(Councillor Gilmour rejoined the meeting at this stage via Zoom – 8.25pm)

At this stage the Chairman asked the Director to summarise what could potentially be missed if the Committee was minded to proceed with the proposal.

The Director of Place indicated that while all sponsors had been asked to confirm their intention, or not, to partner with RAP for 23/24, she suspected that if one Council had not provided that confirmation that RAP would go ahead and book the stand at MIPIM, as this was time sensitive.   As such the main implication of deferring a decision on this would be the increased travel and accommodation costs, should Council then decide to partner/attend. 

On being put to the meeting with 5 voting For and 10 voting Against, the proposal was declared LOST.

The Chairman sought a new proposal at this stage.

Councillor McKimm, proposed, seconded by Councillor MacArthur, that the recommendation be adopted.

AGREED TO RECOMMMEND, on the proposal of Councillor McKimm, seconded by Councillor MacArthur, that the recommendation be adopted.  

(Alderman Adair & Councillor Edmund left the meeting at this stage – 8.30pm)

8.	ANY other NOTIFIED BUSINESS

The Chairman advised that there were no items of Any Other Notified Business.

NOTED.

Exclusion of Public/Press 

AGREED, on the proposal of Councillor Smart, seconded by Councillor MacArthur, that the public/press be excluded during the discussion of the undernoted items of confidential business. 
[bookmark: _Hlk90560075]
[bookmark: _Hlk144908278]9.	PILOT BOOKABLE EVENT SPACES (FILE TO/EV123)
	(Appendix IV)

***IN CONFIDENCE*** 

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

A report is being presented on how a pilot Events Space Booking Procedure may be developed and delivered once the redevelopment of the Waterfront Events Space is complete. 

The report recommends Council approving an outline pilot procedure and for officers to return with a management plan and pricing structure in due course. 

The recommendation was adopted.

[bookmark: _Hlk144908639]10.	GOVERNANCE ARRANGMENTS FOR MANAGEMENT OF COUNCIL HARBOURS – APPOINTMENT OF DUTY HOLDER (FILE RDP160) (Appendix V)

***IN CONFIDENCE*** 

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

This report details the requirements for the Port Marine Safety code in regard to roles and responsibilities of individuals and Council.

The report recommends that the Place and Prosperity Committee continues its role as Duty Holder under the Port Marine Safety Code with ongoing delegated authority to make decisions relating to Harbour safety pertaining to Bangor Marina and Harbour if and when required.

The recommendation was adopted.

11.	NORTHERN IRELAND ENTERPRISE SUPPORT SERVICE (FILE ED135)
	
***IN CONFIDENCE*** 

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

A report being presented to update Members on the ongoing preparation of the 11-council NI Enterprise Support Service to replace the Go For It programme.  The report includes detail of tender elements.

The report recommends that Council notes the report.

The recommendation was adopted.




Re-admittance of Public/Press 

AGREED, on the proposal of Councillor Hollywood, seconded by Councillor Smart, that the public/press be re-admitted to the meeting. 

Termination of meeting 

The meeting terminated at 8.58pm.
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