
			EC.08.03.23 PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of the Environment Committee was held at the Council Chamber, Church Street, Newtownards and via Zoom, on Wednesday, 8 March 2023 at 7.00 pm.

PRESENT:		 
 
In the Chair: 	Alderman McDowell   
	
Aldermen:               Armstrong-Cotter 	                                                          
	                                Carson (via Zoom)                                
	                                M Smith (via Zoom)
	                                                               					
Councillors:		Boyle 				Johnson (via Zoom)   
			Cathcart (via Zoom)		MacArthur		 	
Cummings 			McAlpine (via Zoom)   
Edmund (via Zoom)		McKee (via Zoom)			 	Greer (via Zoom)		Smart (via Zoom, 19:35) 		
   Irwin (via Zoom) 		 
					  	  	 			 	
Officers: 	Director of Environment (D Lindsay), Head of Waste and Cleansing Services (N Martin), Head of Assets and Property Services (P Caldwell), Building Control Services Manager (R McCracken) and Democratic Services Officer (S McCrea)

1.	Apologies

Apologies were received from Alderman Armstrong-Cotter for lateness.

NOTED.   

2.	Declarations of Interest

Councillor MacArthur: Item 11: Grant of Pavement Café Licence

NOTED. 

[bookmark: _Hlk118712579][bookmark: _Hlk117849619]3.	2023 – 2024 Service plans   
		(Appendices I-III)

PREVIOUSLY CIRCULATED: Assets and Property Services, Waste and Cleaning Services and Regulatory Services Plans. In an overarching report from the Director of Environment, it was explained that, since 2017/18 Service Plans were produced by each Service in accordance with the Council’s Performance Management policy.

Plans were intended to:
· Encourage compliance with the new legal, audit and operational context
· Provide focus on direction
· Facilitate alignment between Corporate, Service and Individual plans and activities 
· Motivate and develop staff
· Promote performance improvement, encourage innovation and share good practice
· Encourage transparency of performance outcomes
· Better enable us to recognise success and address underperformance

Draft Service Plans for 2022/23 year are attached for the following areas:
· Waste and Cleansing Services
· Asset and Property Services
· Regulatory Services

The plans had been developed to align with outcomes of the Big Plan for Ards and North Down and with the PEOPLE priorities of the Corporate Plan Towards 2024.

The Service Plans highlighted where the services contributed to the Council KPIs as set out in the Corporate Plan Towards 2024 and, where this was the case, set out the objectives of the service for the 2023/24 year. It further identified the performance measures used to illustrate the level of achievement of each objective, and the targets that the Service were to try and attain along with key actions required to do so. 

The Service Plans also identified key risks to the services along with analysis of those and necessary actions to mitigate/manage risks. Key risks impacting the services were mapped to the Corporate Risk Register. 

The plans were based on the agreed budget for 2023/24. It should be noted that, should there have been significant changes in-year (e.g., due to Council decisions, budget revisions or changes to the community planning legislation) the plans may have required revision. The Committee was to be provided with quarterly update reports on performance against the agreed plans. 

RECOMMENDED that the Council adopts the attached plans.

3.1	Assets and Property Services 

3.2	Waste and Cleansing Services

3.3	Regulatory Services 

Proposed by Councillor MacArthur, seconded by Councillor Boyle, that the recommendation be adopted.    

Councillor MacArthur asked if quality assurance of jobs done in Assets & Property (3.1) were carried out via spot checks. In addition, she noted the improvement of post-pandemic recycling rates and asked if an update could be provided in textiles recycling within the Waste & Cleansing Services Report (3.2). The Head of Assets and Property Services, in relation to the first question, advised that the asset management system would randomly select 10% of jobs of which supervisors would then carry out quality checks. The Director of Environment agreed with Councillor MacArthur that a modest improvement had occurred in recycling rates but believed, as would perhaps be noted in a later report, that it was important to note significant work was still required on reaching targets. With the textile service he reminded Members that there was a need for a new vehicle type to be used for which a procurement exercise would be required whilst the Head of Waste & Cleansing Services believed the first vehicle would be in service for September 2023 but this was, as of the time of writing, unconfirmed. The Director of Environment hoped to bring a report after the summer break to update Members of the likely rollout of the new service.

Councillor Boyle thanked Officers for the three reports that had been supplied and, in relation to the Regularity Services report, queried if the responsibilities of the three managers within the service were part of their substantive posts and if any progress had been made in recruiting a Head of Regularity Services. The Director of Environment advised that some of the question could not be discussed out of committee, but with regard to the information available publicly in the report, he explained that the functions carried out by the three managers within their respective fields were normative but that some parts of their roles were subject to change dependent on needs of the organisation. As Councillor Boyle wished to discuss the issue further, it was decided to allow for the discussion to take place in-committee later in the meeting. 

Councillor Cummings, in regard to Item 3.1 (Assets and Property Services), Point 13.1 of the final page, was curious as to how Officers determined when review targets had not been met and what would require their involvement. The Director of Environment explained that if a target appeared as red, a narrative would routinely be given by the Heads of Service in relation to this. By way of example, if something had deviated from a KPI target, Officers would highlight where the target had not been met especially in the event that it was a repeated issue, and sometimes may involve allocation of extra resources or a statement outlining a plan to improve the KPI performance. This may sometimes have resulted in a recommendation to Members but oftentimes it was a statement of information. 

AGREED TO RECOMMEND, on the proposal of Councillor MacArthur, seconded by Councillor Boyle, that the recommendation be adopted.   

4.	Q3 service plan reports
		
4.1	Assets and Property Services 

PREVIOUSLY CIRCULATED: Report from the Director of Environment advising that Members would have been aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil this requirement, the Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service was to contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach
The Service Plans were to be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 3 2022-23 is attached.

Key points to note:
· Expenditure was over budget largely due to huge increases in utilities and diesel prices that were not foreseen at budget setting last year.
· A number of staff were off on long-term sickness absence, contributing to the below target performance in this KPI.

Key achievements:

Projects completed at:

· Comber LC, Main Sports Hall Floor.
· Queens Hall boiler conversion.
· Portavogie Promenade for Regeneration
· Castle Park Portaferry Play Area
· Aurora Play Area
· Tower Park Conlig Play area.

RECOMMENDED that the Council notes the report.

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor MacArthur, that the recommendation be adopted.   




4.2	Waste and Cleansing Services 

PREVIOUSLY CIRCULATED: Report from the Director of Environment explaining that Members would have been aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil this requirement, the Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service was to contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach
The Service Plans were to be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 3 2022-23 was attached.

Key points to note:
· Overall waste arisings continue to fall in comparison to the previous year.
· Recycling rates have increased compared to last year but continue to lag below pre-covid levels.
· The street washing target was missed due to technical problems with the equipment.

Key achievements:
· LEAMS Pollution Cleanliness target had been met.
· All British Toilet Association Cleanliness awards had been retained.

Emerging issues:
· None

Action to be taken:
· None

RECOMMENDED that the Council notes the report.

AGREED TO RECOMMEND, on the proposal of Councillor Boyle , seconded by Councillor MacArthur, that the recommendation be adopted.   

4.3 	Regulatory Services 

PREVIOUSLY CIRCULATED: Report from the Director of Environment explaining that Members would have been aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil this requirement, the Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service was to contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach
The Service Plans were to be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 1 2022-23 is attached.

Key points to note:
· Several KPIs are assessed on an annual basis rather than quarterly and would be reported upon in the Q4/year end report in due course.

Key achievements:
· Despite ongoing challenges during the period, including depleted staffing resources in the NET, most KPIs were met.
· Lobbying of the Department in respect of enforcement powers for illicit waste disposal and littering/dog fouling fixed penalty limits showed success, with recently reported legislation changes.

Emerging issues:
· New increased building control fees would come into force in April, following a long overdue review of statutory charges – and this along with continued impact of Brexit and inflationary price pressures on building materials was leading some level of uncertainty and unpredictability in relation to the building industry (and in turn upon the level of building activity in the Borough, with associated uncertainty around income for this service).
· Actions were ongoing to promote better and more widespread use of the online building control application portal, with a recent spike in paper applications.
· Proposals for a new contract for car parking enforcement delivery by the Autumn, managed in-house by Council officers rather than via DfI, were anticipated to have an impact upon outcomes for this area of service activity.  A new in-house managed contract should facilitate more direct flexibility and control over car parks enforcement.
· The development of a new environmental education programme delivered by the NET to local schools and community groups was currently being finalised, in preparation for a planned launch in June. 

Action to be taken:
· Finalise preparations for new car parks enforcement contract award, scheduled for June.
· Prepare for implement new statutory building control fees in the new financial year.
· Implement and publicise new legislative fly tipping, littering and dog fouling sanctions. 

RECOMMENDED that the Council notes the report. 

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor MacArthur, that the recommendation be adopted.   

5.	northern ireland local authority municipal Waste Management Statistics, July to September 2022 (File 53042)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Environment outlining that the official waste management statistics for the second quarter of 2022/2023 (July to September 2022) had been released by the Northern Ireland Environment Agency.

The significant headlines contained within the latest DAERA report showed that:

1. Our household waste recycling increased very marginally by 0.4% compared to Q2 last year, from 51.4% to 51.8%.  
            

     

1. Our household waste recycling rate of 51.8%, was 1.1% lower than the NI average of 52.9%.

1. We were ranked eighth out of the eleven NI Councils for our household waste recycling rate.

1. Our household waste composting rate rose marginally by 0.5% - from 32.7% to 33.2%. Our household waste dry recycling rate rose very marginally by 0.1% - from 18.2% to 18.3%.  

1. Our household waste composting rate of 33.2% was 2.4% higher than the NI average of 30.8%.

1. Our household waste dry recycling rate (i.e. recycling of items other than organic food and garden waste) of 18.3% was 3.5% lower than the N.I. average of 21.8%.

1. Our kerbside recycling capture rate of 75% for household compostable waste materials compared to a NI Council average of 71%.

1. Our lowest kerbside capture rate for recyclable materials was for mixed plastics, at just 18%. 

	Kerbside Capture Rate for Recyclable Waste Types - July to September

	Recyclable Material
	Kerbside Capture Rate for Recycling %
	NI Average Kerbside Capture Rate for Recycling %

	Glass
	60.2
	52

	Paper & Card
	55.2
	52.8

	Mixed Metals
	29.9
	30.4

	Mixed Plastics
	18.2
	20.7

	Organic/Compostables
	75
	71

	Waste Electrical and Electronic Equipment (WEEE)
	8
	1.8


  

1. We were at the bottom end of the performance table for ‘dry’ recycling rate, ranking ninth out of eleven Councils.

1. We received 38% more waste per capita at our HRCs compared to the average for other NI Councils.

1. The amount of waste collected at our HRC sites for recycling was less than the average for other Councils – 67%, compared to an average rate of 74% for other Councils.

1. We collected 10% more waste per capita from homes through our kerbside bin collection services compared to the average for other Councils.

1. The amount of waste collected for recycling through our kerbside bin collection system was higher than the average for other Councils – 55.4%, compared to an average of 50% for other Councils. 

             
         


        

   

This latest official Municipal Waste Management Statistics report presented further clear evidence that Council performance in relation to waste resource management was at the time still experiencing a significant sustained deterioration, both in absolute and relative terms.

The rolling 12-month average recycling rate of 49.9% had fallen back and remained below the statutory minimum of 50% that existed prior to the enactment of the Climate Change Act (NI) 2022, which introduced a new statutory NI recycling target of 70% by 2030.

Clearly, very significant progress was still required in our recycling performance, and the scale of improvement necessary called for a step change in the level of engagement by householders in our recycling services - which was likely to only be possible through agreement upon service design changes. In striking a rate for 2023-24, the Council had agreed to the implementation of new HRC access management arrangements designed to facilitate better customer recycling behaviours. The Council had also committed to “a full review of waste management in the incoming financial year and the development of a costed and publicly consulted plan that would enable council to achieve its 2030 recycling targets”.

A summary progress report on the agreed Recycling Engagement Programme at the time of writing, for the period December 2022 to March 2023, would be brought to the June meeting of the Environment Committee.     

RECOMMENDED that the Council notes the report.

Proposed by Councillor MacArthur, seconded by Councillor Boyle, that the recommendation be adopted.    

Councillor MacArthur acknowledged figures supplied in the report were from July-September 2022 and was disappointed to see that household waste recycling was 1.1% below the average of Norther Ireland Councils though it was noted that Ards and North Down Borough Council collected 10% more waste kerbside by comparison. With the addition of mixed metals and plastic being lower than other Councils, she queried if any media had occurred to promote issues. 

The Head of Waste & Cleansing Services advised that a booklet had been sent to residents across the borough that provided details of what plastics could be recycled. He understood there may have been some confusion with issues such as plastic film not being blue-bin material. Whilst glass was higher than other Councils, he reminded Members that trends had to be identified over a number of cycles. 

The Director of Environment explained that the main category of plastics accepted through kerbside collections historically were plastic milk cartons and drinks bottles. Several years ago, a wide range of other plastics including plastic pots, tubs and trays of all shapes sizes and colours were brought into the mix of acceptable blue bin materials, and it was possible that some residents still believed the original much more restricted range of plastics were the only ones accepted. However, this specific issue was being addressed through our recent renewed Recycling Engagement Campaign. 

Councillor MacArthur noted that other figures in the report were better and asked if any feedback existed as to social media/leaflet effects on recycling. The Head of Waste & Cleansing explained that it had been reflected in the report that some increase had occurred, meaning residents were engaging more. There had been 3000 tonnes less landfill compared to the previous year whilst total waste had fallen, though this could potentially have been due to the prevailing cost of living crisis. He noted that in the recycling hierarchy, reducing was top of the list before recycling. The Director of Environment added that the campaign referenced in the last page of the report had been launched in December and that a periodic progress report with detailed performance information would be brought to Members.

Councillor Boyle thanked Officers for the report and looked forward to a recommendation of actioning a report as opposed to just noting one. He welcomed the implementation of new HRC management arrangements but believed Members would have to do better in regard to making hard decisions where necessary on waste management systems, after the election.

Councillor Edmund related an incident he had been made aware of whereby a resident(s) had visited an HRC in a campervan to dispose of a mattress only to be turned away at the gate. He asked if any flexibility existed in relation to transport access to HRCs. The Head of Waste & Cleansing explained that the resident could get a permit for access in a motorhome and that residents would be advised of such upon attempt to enter an HRC. A permit itself was used to identify individuals as being residents of the HRC’s Borough and track potential abuse of sites for disposal of excess and potentially commercial waste using larger utility vehicles. 

AGREED TO RECOMMEND, on the proposal of Councillor MacArthur, seconded by Councillor Boyle, that the recommendation be adopted.   

6.	WITHDRAWN   

NOTED.

7.	noM Report – Low Traffic NeighbOurhoods  
		(Appendix IV-V) 

PREVIOUSLY CIRCULATED:- Report from the Director of Environment outlining that, in November 2022, the Council had agreed the following Notice of Motion:

“That this Council notes the widespread move to low traffic neighbourhoods in city centres across the UK and Europe and tasks officers with producing a report detailing the steps involved in progressing a project for Bangor City Centre. The report should highlight the benefits that a low traffic neighbourhood can bring, including how it could support the Council’s ambitions to revive local retail and hospitality, encourage active travel, support families, and play a positive role in tackling climate change. A preliminary consultation should also take place to obtain views and ideas directly from City Centre businesses, residents, and other relevant stakeholders.”

Given that the Department for Infrastructure as the lead department in relation to changes to road traffic restrictions, and that NI Councils did not have the vires for such measures, the starting point in terms of responding to the Notice of Motion was to write to the Department.  The Council’s letter in this regard was attached at Appendix 1.

The DfI Permanent Secretary had since responded to Council’s letter, attached at Appendix 2. In this letter, the Permanent Secretary had confirmed that Low Traffic Neighbourhood schemes were consistent with the Department’s commitments to making Northern Ireland a better place for people to work, live and visit.  In that context and in the context of a new suite of proposed Transport Plans, which would set out the framework for transport policy and investment decisions up until 2035, the Permanent Secretary indicated a willingness to work with Ards and North Down Borough Council on the subject of Low Traffic Neighbourhoods in the future.
  
RECOMMENDED that the Council notes the response from the Permanent Secretary of DfI, with a view to collaborating with the Department on the subject in due course.

Proposed by Councillor Boyle, seconded by Councillor Cummings, that the recommendation be adopted. 

Councillor Boyle thanked the Council and DfI for their recent communication efforts and that it would be wise to continue such channels in the future in the hope of progress. 

Councillor Cathcart referred to the last point of the report as well as the original Notice of Motion and asked Officers if they were going to ensure consultation was carried out.  The Director of Environment explained that a lot of work could go into canvassing detailed views of stakeholders but due to DfI having total authority over the designation of Low Traffic Neighbourhoods, it was deemed prudent to contact the Department in the first instance with a view to potentially facilitating a partnership approach to consultations where the Department is minded to proceed on the subject of LTNs.

Councillor Greer asked that her thanks be recorded for the DfI’s response to Council. She queried if it would be worthwhile for the Council to respond back, welcoming comments and inform of their keenness to be part of future plans. She proposed an amendment to the recommendation, seconded by Councillor Boyle;

“That Council write to DfI to thank them for their response and highlight that Ards and North Down council are keen to work with DfI to pilot a low traffic neighbourhood scheme in Bangor City Centre or one of our town centres once the department are in a position to do so.”

(Councillor Smart joined the meeting via Zoom at 19:35.)

Councillor MacArthur agreed that the response from the DfI was welcome but believed that the proposal was unwise, citing how many businesses were already concerned with footfall at the time of writing and if traffic was to be reduced in a town or city centre, it could make matters much worse.

Councillor Edmund thought it would be wise to discuss such matters with respective Chambers of Commerce first before any action would be taken. Councillor Cummings concurred, explaining that the proposal bypassed the retailers and that if town or city centres were to be enhanced, retailers would have to be involved.

Councillor Boyle reiterated the need for the DfI to keep communications with the Council open as consultations would be required by both Council and other interested parties. 

Alderman McDowell, based on the above discussion, suggested that the amendment may be reworded with the pilot scheme portion being removed as to ensure the Council was not tying itself into a specific future action.  
Councillor Greer asked if her amendment could go forward as proposed.

A recorded vote was called on the matter.

On being put to the meeting, with voting 6 FOR, voting 7 AGAINST, 1 ABSTAINING and 1 ABSENT, the amendment FELL.

The voting was as follows:

	FOR (6)
	AGAINST (7)
	ABSTAINED (1)
	ABSENT (2)

	Aldermen:
	Aldermen:
	Aldermen:
	Aldermen:

	McDowell
	Carson
Marion-Smith
	
	Armstrong-Cotter

	Councillors
	Councillors:
	Councillors
	Councillors

	Boyle
	Cathcart
	Smart
	Woods

	Irwin
	Johnson
	
	

	Greer
	Cummings
	
	

	McAlpine
	Edmund
	
	

	McKee
	MacArthur
	
	

	
	
	
	


AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor Cummings, that the original recommendation be adopted.

8.	street naming report – frances mews, newtownards (File FP/2022/0079/MAST/91200))

PREVIOUSLY CIRCULATED:- Report from the Director of Environment  advising that a development comprising of 14 apartments and a retail unit was, at the time of writing, under construction on lands at 31 Frances Street, Newtownards. These apartments were being constructed as two separate blocks, with the first block retaining their existing addresses of 31, 31a and 31b Frances Street, Newtownards for the ground floor retail unit and two first floor apartments above.

The second apartment block had foot access only to its principal entrance, which served 12 apartments.  The developer suggested the name Frances Mews, Newtownards which was in keeping with the general neighbourhood.

RECOMMENDED that the Council:
(a) adopts the street name Frances Mews; and 
(b) accepts the general name and delegates acceptance of suffixes to the Building Control department.

Proposed by Councillor Boyle, seconded by Councillor Smart, that the recommendation be adopted.    

Councillor Smart believed the naming to be very appropriate given its origins rooted with Frances Ann who had married into the Stewart family. 

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor Smart, that the recommendation be adopted.

9.	GRANT OF OUTDOOR ENTERTAINMENT LICENCE (FILE LR100/90101)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment explaining that an application had been received for the grant of entertainment licence as follows: 

Dumigans Bar, 9-11 Ferry Street, Portaferry

Applicant: Mrs Mary Arthurs, 37 Ballyeasborough Road, Kircubbin

Days and Hours: Monday to Sunday during the permitted hours when alcohol may be served on these premises under the Licensing (NI) Order 1996

Type of entertainment: Indoor dancing, singing and music or any other entertainment of a like kind; any entertainment which consists of or includes a public contest match, exhibition or display of billiards, pool, snooker, or any similar game; darts; machines for entertainment and amusement equipment for playing snooker or similar games.

The PSNI and NIFRS had been consulted and there were no objections.

RECOMMENDED that the Council grants the application.

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor Edmunds, that the recommendation be adopted.


10.	GRANT OF OUTDOOR ENTERTAINMENT LICENCE (FILE LR100/90101)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing an application for an outdoor entertainment licence that had been received from:

North Down Cricket Club, The Green, 19 Castle Lane, Comber

Applicant: Ian Carser, 67 Old Ballygowan Road, Comber

The events proposed were 31/04/23, 12/07/23, 06/08/23

The proposal was for an audience of less than 500.

No objections had been received to this application from local residents.

RECOMMENDED that this licence is granted with the condition that it will not be issued until the licensee provides and implements an Event Management plan to the satisfaction of the PSNI, NIFRS and Council Officers.

(Councillor MacArthur left the meeting temporarily due to a Declaration of Interest at 19:50.)

AGREED TO RECOMMEND, on the proposal of Councillor Cummings, seconded by Councillor Johnson, that the recommendation be adopted.

(Councillor MacArthur returned to the meeting at 19:51.)

11.	GRANT OF PAVEMENT CAFÉ LICENCE (File LR PCL47/90101)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment explaining that the following application had been received for the grant of a Pavement Café Licence: 

Holywood Fryer, 32 High Street, Holywood

Applicant: Mr Stuart Quinn, 22a Lisbane Road, Comber

Day and hours of use: 

Monday - Sunday      12.00 – 20.00

Comment
The application had been publicly displayed on the relevant premises for 28 days as required in the legislation. No objections had been received.

DFI Roads and the Planning Service were consulted and where necessary the PSNI. No objections had been raised to this application.

Under the agreed conditions of licence, the pavement cafe would be required to:

· only use the agreed area to be outlined in the licence,
· provide only the approved furniture,
· completely remove any furniture from the pavement at the end of each day’s trading
· keep the area used for the café to be kept clean of litter and liquid spillages.

RECOMMENDED that the Council grants the above licence. 
Proposed by Councillor, seconded by Councillor, that the recommendation be adopted.

AGREED TO RECOMMEND, on the proposal of Councillor Cummings, seconded by Councillor Edmund, that the recommendation be adopted.

12.	GRANT OF STREET TRADING LICENCE (File LR100/ 90101)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that An application had been received for the grant of a Stationary Street Trading Licence to trade at designated sites within the Borough:

Applicant: Mr David Mills

Address: 14 Hawthorn Crescent, Ballyhalbert

Goods to be supplied: Ice Cream and Confectionary  

There were no objections to this application.
 	
RECOMMENDED that the Council grants the Street Trading Licence.

AGREED TO RECOMMEND, on the proposal of Councillor MacArthur, seconded by Councillor Boyle, that the recommendation be adopted.   
 
13.	RCIF FUND ALLOCATION 2023 – 2024 (File 92017) 

PREVIOUSLY CIRCULATED:- Report from the Director of Environment explaining that, ffurther to the estimates process for 2023-24, the Council had agreed to retain a Recycling Community Investment Fund, with a reduced overall budget of £35K.  Members may have recalled that the key aim of the RCIF was to promote awareness of a link between household recycling efforts and the enhancement of the local environment and wellbeing of communities around the Borough, by diverting some of the financial savings accrued from recycling back into those communities through the RCIF.   

It had since been recommended that this more modest RCIF budget be allocated in two main ways:

1. £25k to support the Live Here Love Here Campaign, which was co-ordinated across the province and within the Borough by Keep Northern Ireland Beautiful in collaboration with the Council’s Neighbourhood Environment Team. £12.5k of this would be directed to support the province wide education and promotion campaign which focused primarily upon an anti-litter message, while £12.5k would support the allocation of Small Grants to local groups within the Borough who wished to undertake projects that met the agreed environmental improvement criteria of the programme.

This programme had proven to be highly successful over a number of years, and greatly valued by a wide range of voluntary and community groups from across the entire Borough, including schools’ communities.  The Council’s partnership with KNIB in the assessment of applications and allocation of funding, as well as the supporting of local groups in the delivery of their projects, had been a key success.
 
1. £10k to support the development and implementation of a newly revamped environmental education programme across the Borough, since branded as Project ELLA (Environmental, Learning, Lifestyle and Action).  This would have allowed the Council’s Neighbourhood Environment Team to engage directly with local schools and community groups to deliver a structured and innovative programme of environmental education, which would then lead to improved understanding of and care for the local and global environment.

As the development of Project ELLA was finalised, it had been proposed that a report on the subject would be brought to the Committee to give more information of the key aims and objectives, and periodic update reports would subsequently be brought on the implementation of this environmental education programme. 

RECOMMENDED that Council allocate the agreed RCIF budget for 2023-24 as outlined in this report.

Proposed by Councillor Boyle, seconded by Councillor MacArthur, that the recommendation be adopted.    

Councillor Boyle was pleased to see that funding had been included for the recycling investment fund which had been on on a reduced balance for some time; something he believed was important not to lose, as it had allowed communities and particular areas the opportunity to be rewarded for their recycling efforts.

Councillor MacArthur spoke of dealing with complaints of littering and fly-tipping over the past few weeks and welcomed the £10,000 revamped education program by the Neighbourhood Environment Team. 

Councillor Smart agreed that it would be good if the fund had been higher but was thankful that it still existed. He asked if any rough numbers existed as to participants for the education program and if it covered all schools or if, given the low funded figure, it could not be so widely covered.

The Director of Environment advised that Officers were planning to bring a detailed report with more detail, and it was hoped that a launch event could be held just before the summer break. The team had close links to the schools and feedback from teachers on this type of environmental education initiative in the past had been very positive. 

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor MacArthur, that the recommendation be adopted. 

14.	NOTICES OF MOTION 

14.1	Notice of Motion submitted by Alderman McIlveen and Alderman Armstrong-Cotter    

“That Council, subject to consultation with addressees on the road, considers changing the name of that stretch of the A21 in Newtownards which runs from Portaferry Road to the junction with Upper Greenwell Street, Newtownards currently named New Road to Viscount Castlereagh Avenue as a mark of the life and legacy of Robert Stewart, 2nd Marquess of Londonderry, who was known by the courtesy title of Viscount Castlereagh during most of his life, in the 200th year of his passing.”

(Alderman McIlveen was brought into the meeting via Zoom at 20:00 to talk on the Notice of Motion). 

Proposed by Alderman Irvine, and as Alderman Armstrong-Cotter was not present, Councillor Cummings offered to second the Notice of Motion. 

Alderman McIlveen explained that the Notice of Motion had originated through discussions of a blue plaque that had been scheduled for April marking the Viscount Castlereagh’s charge. The discussion group and Chief Executive both seemed open to the idea with New Road being identified as a road that’s name could change without having a large effect on local house addresses. Councillor Cummings explained the importance of the Viscount Castlereagh and the aptness of New Road being renamed, given its proximity to what used to be the Viscount’s home. 

Both Councillors’ Edmund and Smart spoke of the Viscount’s accolades and believed the recognition in this regard was worthy. Alderman Carson also confirmed the location of New Road to Members and gave his full support. Alderman McDowell also voiced his support for the Notice of Motion.

(Alderman Armstrong-Cotter entered the meeting at 20:05.)

Alderman Armstrong-Cotter spoke of the rich history of Newtownards with many streets named after historical figures. She was pleased to see self-guided walking-tours enabled via mobile phones.  

Alderman McIlveen thanked the Committee and Council in general who had been supportive in marking the historical figure. He highlighted that the land East of New Road had been reclaimed land to help feed troops as they fought Napoleon Bonaparte.

AGREED TO RECOMMEND on the proposal of Alderman Irvine, seconded by Alderman Armstrong Cotter, that Council, subject to consultations, works toward renaming New Road, Newtownards to Viscount Castlereagh Avenue.

15.	ANY OTHER NOTIFIED BUSINESS  

There were no other items of notified business.

EXCLUSION OF PUBLIC/PRESS 

[bookmark: _Hlk118712271]AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Cummings, that the public/press be excluded during the discussion of the undernoted items of confidential business at 20:15.

16.	amended waste collection charges in line with outcomes of rates setting process 
		(Appendix VI)
		
***IN CONFIDENCE***

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

3.3 – Regulatory services: Further discussion 

***IN CONFIDENCE***

NOT FOR PUBLICATION 
SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

Re-admittance of public/press 

AGREED, on the proposal of Councillor Cummings, seconded by Alderman Armstrong-Cotter, that the public/press be re-admitted to the meeting. 

The meeting ended with Councillors thanking the Chair, Alderman McDowell for his efforts over the year.

Termination of meeting 

The meeting terminated at 20:40.
Household Waste Recycling Rate Trends
Quarter 2 - July to September

ANDBC	
2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	42.9	54.5	56.8	55.4	59.3	53.7	51.4	51.8	NI Council Average	
2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	45.3	48.5	51.5	51.8	56.1	53.7	53	52.9	
Percentage




Composting and Dry Recycling Rate Progress
Quarter 2 - July to September

Dry Recycling Rate	[VALUE]
[VALUE] 
[VALUE] 

2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	NI Average  2022/23	14.6	17.2	20.399999999999999	21.5	20.399999999999999	19.100000000000001	18.2	18.3	21.8	Composting Rate	[VALUE] 
[VALUE] 
[VALUE] 

2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	NI Average  2022/23	28.2	37.1	36.200000000000003	33.700000000000003	38.700000000000003	34.4	32.700000000000003	33.200000000000003	30.8	Reporting Periods


Recycling Rate %





Amount of Waste Collected at Kerbside & HRCs for Recycling
Quarter 2 - July to September

Kerbside Recycling Rate	
2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	Other NI Councils Average 2022/23	43.9	61.9	64.900000000000006	64	65.2	63.5	55.4	56	50	HRC Recycling Rate	
2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	Other NI Councils Average 2022/23	63	64.599999999999994	63.4	59.8	70.3	61.1	65	67	74	Reporting Period


 Rate %




ANDBC Performance Ranking - Household Recycling Rate

2015/16	8th
9th
9 th
[VALUE]th
[VALUE]th

Q1	Q2	Q3	Q4	Rolling Annual	8	9	9	5	7	2016/17	[VALUE]th
2nd
[VALUE]rd
[VALUE]rd
[VALUE]nd

Q1	Q2	Q3	Q4	Rolling Annual	4	2	3	3	2	2017/18	5th
[VALUE]nd
[VALUE]th
[VALUE]nd
[VALUE]th

Q1	Q2	Q3	Q4	Rolling Annual	5	2	4	2	4	2018/19	[VALUE]th
[VALUE]rd
[VALUE]rd
2nd
[VALUE]rd

Q1	Q2	Q3	Q4	Rolling Annual	6	3	3	2	3	2019/20	5th
4th
3rd
[VALUE]th
4th

Q1	Q2	Q3	Q4	Rolling Annual	5	4	3	4	4	2020/21	1st
7th
8th
10th
6th

Q1	Q2	Q3	Q4	Rolling Annual	1	7	8	10	6	2021/22	9th
8th
6th
10th
8th

Q1	Q2	Q3	Q4	Rolling Annual	9	8	6	10	8	2022/23	6th
9th

Q1	Q2	Q3	Q4	Rolling Annual	6	9	Reporting Period


Ranking Among All NI Councils



