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[bookmark: _Hlk129687430]ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of the Corporate Services Committee was held at the Council Chamber, Church Street, Newtownards and via Zoom, on Tuesday 12 September at 7.00pm. 

PRESENT: 

In the Chair:  	Alderman Douglas

Aldermen:	Brooks	McIlveen
			Graham	Smith
			McAlpine
										
Councillors:	Chambers	Kennedy
			Cochrane	Moore
			Irvine S	MacArthur
			Irvine W	McRandal
			Irwin
		
						 						 
Officers: 	Director of Corporate Services (M Steele), Head of Administration (A Curtis), Head of Human Resources (R McCullough) and Democratic Services Officer (P Foster) 

1.	Apologies

The Chairman (Councillor Douglas) sought apologies at this stage.

Apologies were received from the Mayor (Councillor Gilmour).

NOTED.

2.	Declarations of Interest

The Chairman sought Declarations of Interest at this stage.

Councillor S Irvine declared an interest in Item 12 - Request from EA Youth Service - graffiti project on Mill Street Toilets, Newtownards

NOTED.

3.	Minutes OF SPFG Meeting HELD ON 23 August 2023
[bookmark: _Hlk121734890]
[bookmark: _Hlk129090822]The Chairman informed members that the matter would be considered ‘In Committee’.

AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Councillor McRandal, that the minutes be considered ‘In Committee’.

4.	Budgetary Control Report - July 2023  (FIN45)
	
PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that this Budgetary Control Report covered the four-month period 1 April to 31 July 2023. 

The Revenue Budgetary Control Report by Directorate was set out in Report 1 on page three and showed an overall surplus of £294,000. 

Explanation of Variance
The Council’s budget performance was further analysed on pages five to seven into three key areas: 

	Report
	Type
	Variance
	Page

	Report 2
	Payroll
	£263k favourable
	5

	Report 3
	Goods & Services 
	£46k favourable
	6

	Report 4
	Income
	£15k adverse
	7

	
	Total
	£294k favourable
	



Explanation of Variance
The Council’s overall variance could be summarised by the following table (variances over £20k): 

	Type
	Variance
£’000
	Comment

	Payroll Expenditure
	(263)
	Vacancies- (£303k) - Vacancy Control has been introduced to help mitigate the pay agreement cost pressures. Currently approx. 50 vacant FTE posts. 
Overtime - £93k
Other Payroll – (£53k)

	Goods & Services Expenditure
	
	

	Community & Culture
	23
	Advice Services. Offset by additional income – see below.

	Parks & Cemeteries
	49
	Parks & Cemeteries operating costs- £47k 

	Leisure
	62
	New leisure system - £44k. 
Aurora – contractor site visit re. pool floors - £23k.

	Waste & Cleansing
	(132)
	Waste disposal costs. Tonnages slightly down on budget: - 
Landfill down 548T.
Blue bin waste down 94T.
Garden waste down 58T.
Food waste down 461T. 

	Assets & Property
	(108)
	Electricity – (£79k) – lower cost per kwh.
Gas – (£21k) – lower cost per kwh.
Vehicle fuel – (£93k) price per litre fallen 22% since end of 2022.
Vehicle maintenance - £11k
Technical Services – £53k – statutory work.

	Administration
	54
	Insurance Premiums - £48k

	Income – Services
	
	

	Community & Culture
	(32)
	Additional income for Advice Services – offsets additional spend (see above).

	Parks & Cemeteries
	(28)
	Cemeteries income.

	Leisure
	(40)
	Mainly Leisure Centre income.

	Regulatory Services
	112
	Car Park income £64k. 
NET – fine income £34k.

	Planning
	113
	Planning application income. No major applications received. General reduction in number of applications in NI.

	Finance
	(92)
	Investment income. Higher interest rates.

	Non-Service Income
	34
	LPS are estimating a rates clawback position for 2023/24 based on Q1 data. 
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RECOMMENDED that the Council notes this report.

AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Councillor W Irvine, that the recommendation be adopted.

5.  	ANDBC Complaints Handling Procedure (Appendix I)

[bookmark: _Hlk129090601][bookmark: _Hlk138061920][bookmark: _Hlk129091519][bookmark: _Hlk138061889]PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that in March 2023 Council agreed to adopt the NIPSO Model Complaints Handling Procedure (MCHP) for the Local Government sector. 

[bookmark: _Hlk126313474]The purpose of the MCHP was to provide a standardised approach to dealing with customer complaints across the public sector in Northern Ireland.  In particular, the aim was to implement a standardised and consistent process for customers to follow which made it simpler to complain, ensured staff and customer confidence in complaints handling and encourages public bodies to make best use of lessons learned from complaints.

Adopting NIPSO’s MCHP
It was important that the information contained in NIPSO’s MCHP Parts 1-3 was adopted in full by the Council to ensure it meets NIPSO’s MCHP test of compliance.  

The MCHP had now been adapted to reflect the Council’s local processes. Appendices 1-3 contained the Ards and North Down Borough Council Complaints Handling Procedure. 

Appendix 1 ANDBC CHP Part 1 Procedure
Appendix 2 ANDBC CHP Part 2 Organisational Guide
Appendix 3 ANDBC CHP Part 3 Guide for Complainants  

The New Complaints Handling Procedure would come into effect on1 October 2023.

Training
A comprehensive E-learning module had been developed for all employees who routinely handle or investigate complaints. A shorter version of the training was also available to all staff to ensure that when complaints, comments, compliments and service requests are received they were recorded and actioned in accordance with the Complaints Handling Procedure. 

RECOMMENDED that Council notes the attached ANDBC Complaints Handling Procedure. 

Councillor W Irvine proposed, seconded by Alderman Graham, that the recommendation be adopted.

In response to a query from the proposer, the Head of Administration confirmed that it was hoped these new procedures would assist to effectively deal with all complaints at the first stage rather than have them proceeding to stage two. 

Referring to Page 17 of Appendix 2, Alderman McIlveen noted that a complaint received from MLAs or elected members needed to be accompanied by a signed mandate from the complainant. He asked if there was a set format for such a mandate. The Head of Administration confirmed there was no set format and the mandate could be as simple as an email chain.

In response to a query from Alderman McAlpine the Head of Administration confirmed that it was always best to have any such requests dealt with as a complaint. 

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Alderman Graham, that the recommendation be adopted.

[bookmark: _Hlk129091591]6. 	Quarterly Report on Equality and Good Relations (FILE EQ33)

PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that in accordance with the Council’s Equality Scheme, a progress report was required to be submitted on a quarterly basis to the Council’s Corporate Services Committee.  This ensured the Council complied with its obligations to meet its equality and good relations duties and responsibilities, as identified in Section 75 of the Northern Ireland Act 1998. Note that a quarterly report was not provided to the June 2023 Committee meeting (however the more detailed annual return to the Equality Commission was submitted to that meeting), therefore this report covered actions undertaken since 1 April 2023. 

Consultative Panel on Equality and Good Relations
A meeting of the Council’s Consultative Panel was held on Tuesday 20 June 2023 in 
Aurora Leisure Complex.  The draft Constitution of the Panel had been agreed by Council in March 2023, but at that time Council suggested that the Panel members should be asked to sign up to the Seven Principles of Public Life (also known as the Nolan Principles). This was discussed at the Panel meeting in June 2023, and it was agreed that the Panel as a collective could sign up to the principles, although there was a query raised in relation to the relevance of principle 1.4 Accountability, which states, “Holders of public office are accountable to the public for their decisions and actions and must submit themselves to the scrutiny necessary to ensure this.” Panel members highlighted that their role is that of an advisory group to assist Council and they are not a decision-making body. The Panel Constitution states, “This external scrutiny enables the needs, knowledge and experiences of individuals from a range of communities across the Borough to be brought to bear on Council’s Section 75 and rural deliberations and decision-making, while recognising that authority and responsibility for those decisions still rests exclusively with the Council.” Officers therefore agreed that when signing up to the Nolan principles, a footnote could be added to principle 1.4 to cross-reference the remit of the Panel as per the Constitution. 

Screening of Council policies
The Internal Screening Panel met in July 2023. Officers from across the Council directorates screened 14 Council policies This enabled comments to be received, considered, and addressed. All policy screening was being completed using Council’s online Jot Form format, which had been a great success in reducing the amount of paperwork for those officers screening policies and in creating a more efficient system.  All Heads of Service and Service Unit Managers had been issued with a reminder as to the Council’s screening obligations and with instructions on completing the Jot Form.  

The Council had a requirement within the Equality Scheme to publish the outcome of screened policies quarterly. A quarterly report was uploaded onto the Council’s website on 7 July 2023. 

Equality Action Plan
[bookmark: _Hlk2760742]The Compliance Officer (Equality and Safeguarding) continued to review and ensure that items outlined in the plan were in place and on track, and officers were reminded of their responsibilities during the quarterly Screening Panel meetings.

ECNI Report
The Equality Commission for Northern Ireland (ECNI) had requested that all Councils completed a template to demonstrate progress on their implementation of the Section 75 statutory duties of The Northern Ireland Act 1998 and progress on implementation of positive duties under Section 49A of the Disability Discrimination Order (DDO) 2006.  A template covering the period 1 April 2022 – 31 March 2023 was agreed by Council on 5 July 2023. The completed template was returned electronically to the Commission on 20 July 2023.

Sign Video
Ards and North Down Borough Council continued to provide Sign Video services which allowed BSL customers instant access to an online interpreter in real time. The Compliance team were currently reviewing customer requirements and the range of services on offer from Sign Video and other providers, with a view to a renewed contract being put in place in 2024.

Disability Forum
The Disability Forum met in August 2023. Membership of the Forum had expanded this year with several new members representing a range of disabilities having joined. The Council’s Diversity and Mental Health Champions were also members of this Forum and Councillor Stephen Hollywood was voted Chairman for the year. 

Following a request from the Blind community via the Forum, Groomsport Inclusive Beach had now had the railings painted in green to enable those with sight impairment easy access to the beach facilities.

Steps were being taken to make all Ards and North Down Borough Council Accessible Toilets Stoma Friendly.  This involved erecting a shelf, installing hooks and a mirror, enabling a safe, clean, and easy environment for those that needed to change a stoma bag.  Colostomy UK were due to provide a presentation on their Stoma Friendly campaign to the next Disability Forum meeting to raise awareness of Stoma Users through the UK.  An update on the Accessible Toilets project would be made available in the next quarterly report to Committee. 



AccessAble
Council works with AccessAble which was a service that provided information on access to buildings/venues across the UK. An update of Council facilities was completed in April 2023. The May 2022 – May 2023 statistics show that the Ards and North Down Borough Council Accessibility Guide had 11,308 Users and 18,316 Page Views. This broke down to a monthly average of 942 Users and 1,526 Page views. This was a 40% increase on last year, demonstrating the AccessAble Website was an invaluable tool for those accessing services.

Disability Action Plan
The Compliance Officer (Equality and Safeguarding) continued to work to deliver the Disability Action Plan.   Progress was reported through the Internal Screening Panel and the Disability Forum.  At those meetings, any identified concerns may be added to the Plan to ensure appropriate actions were identified and undertaken in a timely manner to enable the Council to remain compliant with the relevant legislation.

Complaints
During this period no Section 75 complaints had been received.  

Safeguarding 
A new Designated Safeguarding Officer (DSO) was appointed in June 2023. The new DSO is based in Comber Leisure Centre and would work alongside Council’s two other DSOs to continue to raise the profile of safeguarding which was the responsibility of everyone within the Council.  In July 2023, the DSOs trained 44 staff within Council’s summer scheme. Furthermore, the eLearning training for Council employees regarding Safeguarding continues to be accessed by employees.

Four Safeguarding referrals had been made in this reporting period.

The Compliance Officer (Equality and Safeguarding) continued to work together in partnership across Council and with other agencies to safeguard and promote the welfare of children and young people and prevent and protect them from risk and harm and to achieve the vision that all children and young people were seen, heard and protected in order that they thrive, grow up in safety, and fulfil their potential. The officer attended SBNI Strategic Priorities Workshop during the period which focussed on how SBNI Safeguarding Panels at local levels would:

· Coordinate the implementation of the SBNI Strategic Plan to safeguard and 
promote the welfare of children and young people in their areas.
· Promote an awareness of the need to safeguard and promote the welfare of 
children and young people.
· Where relevant, ensure that the findings of case management reviews are 
disseminated widely and implemented in full.
· Promote and facilitate communication and engagement with children and 
young people in the exercising of their statutory duties.

Council Officers continued to provide a range of support and any queries were being dealt with and signposted as appropriate to ensure needs were met as promptly as possible.  

RECOMMENDED that Council notes this update report.

AGREED TO RECOMMEND, on the proposal of Alderman Graham, seconded by Councillor Irwin, that the recommendation be adopted.

[bookmark: _Hlk129095667]7.	Consultation on Northern Ireland’s 2030 & 2040 Emissions Reduction Targets & First Three Carbon Budgets & Seeking views on Climate Change Committee (CCC) Advice Report: The path to a Net Zero Northern Ireland (FILE SUS1) (appendix II)

PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that The Climate Change Act (Northern Ireland) 2022 (‘the Act’) received Royal Assent on 6th June 2022. A briefing of the Act was reported to Corporate Committee, 15 February 2023.  To summarise The Act would:
1. set targets for net zero for the years 2050, 2040 and 2030 for the reduction of greenhouse gas emissions 
1. set out a carbon budgeting framework (Carbon budget was a term used to refer to the maximum amount of carbon dioxide (CO2) emissions allowed over a period of time, to limit global warming to 1.5 degrees Celsius);
1. provide for reporting and statements against those targets and budgets; 
1. confer power to impose climate change reporting duties on public bodies; 
1. establish a Northern Ireland Climate Change Commission and appoint a Climate Change Commissioner to oversee and report on the operations of the Act and states a commitment to developing a climate action plan within two years of the Act receiving Royal Ascent.
The Department of Agriculture, Environment and Rural Affairs (DAERA) on behalf of the Northern Ireland Executive had published a consultation on Northern Ireland’s 2030 & 2040 Emissions Reduction Targets & First Three Carbon Budgets & Seeking views on Climate Change Committee (CCC) Advice Report: The path to a Net Zero Northern Ireland.  
The main aim of this consultation was to consult on the proposed 2030 and 2040 emissions targets for Northern Ireland and proposed carbon budgets for the periods 2023-2027, 2028-2032 and 2033-2037. They were also using this opportunity to seek the public’s views on the Climate Change Committee’s (CCC) Advice Report: The Path to a Net Zero Northern Ireland published in March 2023.
DAERA was required to prepare regulations on carbon budgets and interim targets guided by advice from the Climate Change Committee (CCC).
Climate action was a high priority for all departments and work was progressing well in respect of the development of Northern Ireland’s first Climate Action Plan, which would set out policies and proposals for achieving Northern Ireland’s first carbon budget (2023-2027) as well as setting out how the 2030, 2040 and 2050 emissions reduction targets would be met. 
The consultation document was attached for further information (Appendix 1) and draft response was attached for approval (Appendix 2).  The draft response was circulated internally to the Sustainability Champions and Climate Working Group for comment and had input from Sustainable NI.

RECOMMENDED that Council approve the consultation response.

Alderman McIlveen expressed concern about the consultation response particularly as Sustainable NI had been involved with it and they did not represent the views of the Council. He also expressed concern with the statement:

“The Council  highly recommend claiming, at both NI and UK levels, financial and resource investment to promote and encourage major behavioural shifts to happen across Northern Ireland and the UK, for instance, promoting a shift to a more plant-based diet combined with potential investments in cultured meat”

Given the significant Agri food sector within the Borough he could not support this. 

Councillor McRandal proposed, seconded by Councillor Irwin, that the recommendation be adopted.

The proposer, Councillor McRandal acknowledged the need to reach long term climate change goals and as such he had no problem with the proposed response and took the opportunity to thank officers for their work on this.

Sharing Alderman McIlveen’s concerns, Alderman Smith agreed particularly as Northern Ireland produced food for over 10 million people. He added that while the Government had set a number of targets no work had been undertaken to educate people in respect of their expectations. 

Alderman Graham indicated that he too would have reservations in respect of this and also acknowledged the importance of the Agri food industry in Northern Ireland. He noted that while there were plans to reduce cattle herd numbers in the Republic of Ireland, Brazil was considering increasing its herd numbers. As such he expressed the view there was much consideration still to be undertaken.  Continuing he noted that the UK produced 2% of carbon in the world and Northern Ireland was a tiny part of that 2%. Alderman Graham referred to the thriving milk produce plant based in Kiltonga, Newtownards and the growing number of farm shops throughout the Borough and as such he agreed this matter needed further consideration.

Sharing the concerns of his colleagues, Councillor Kennedy agreed that it was the responsibility of all to protect the environment. However he was aware that even if Northern Ireland became carbon neutral it would not make any difference whatsoever. Instead he suggested that it would target the most vulnerable within society with many being unable to afford electric vehicles and food. Continuing he stated that he had personal experience of how Holland had tried to destroy its agricultural industry but to no avail as the farmers had successfully fought back. The proposals within the response before them would result in an increase in cheap food imports from across the world. 

Alderman McIlveen asked for a recorded vote to be taken.

On the proposal being put to the meeting with 5 voting For, 10 voting Against and 0 Abstained and 1 Absent it FELL. 

	FOR (5)
	AGAINST (10)
	ABSTAINING (0)
	ABSENT (1) 

	Aldermen
Douglas
McAlpine 
  
Councillors
Irwin  
McRandal
Moore 

	Aldermen
Graham McIlveen 
P Smith 
Councillors
Brooks  
Chambers 
Cochrane
S Irvine
W Irvine   
Kennedy 
MacArthur

	 
	Councillors 
Gilmour




Alderman Smith proposed an amendment, seconded by Councillor Chambers, that Council asks officers to review the content of the proposed consultation to take into account the size and scale of the Northern Ireland agri-food industry that produces food for 10million people.

The proposer, Alderman Smith acknowledged that everyone had to do their bit in respect of climate change, particularly as the Council had already acknowledged there was ongoing climate change. As such he fully supported the need to achieve the climate change target which had been set. Continuing he noted that Northern Ireland currently fed not only itself but also the South of England and he welcomed that the Climate Change Commission (CCC) had acknowledged that. Suggested ways of making improvements within the Agrifood industry included selective breeding, reduction in animal and herd size and improvements to feed stuff.

At this stage the Director confirmed that responses to the Consultation were to be submitted by 11 October 2023 and as such amendments could be made to the proposed response and brought back to the Council meeting at the end of September 2023. He asked members to submit their written feedback either directly to himself or to the Head of Administration.

Councillor McRandal indicated that he was content to support the proposal and he reminded members that Stormont had already approved the Climate Bill which was now in place. He added that as such everyone would have to come to terms with considering many difficult options which would lie ahead. 

At this stage Alderman McIlveen reminded members that the Private Members Bill was supported by the Alliance Party and others against the advice of the CCC. In respect of the debate which had taken place he was content that his Party had highlighted its concerns within the proposed response while at the same time aware of the targets which had been set.  Continuing he confirmed that while he would not be supporting lab grown meat he was very much an avid supporter of electric vehicles but he realised that this was in no way a silver bullet. Alderman McIlveen referred to the huge environmental issues surrounding car batteries and yet he noted there remained no mention of hydrogen powered transport. Continuing he commented that as the Council was the collector and manager of the Borough’s waste hydrogen could be generated from that but as yet again no discussions had taken place along those lines. Therein he stated lay his issue with the Council not being involved in the compilation of such responses as that which was before them having been written by a third party. In conclusion he stated that he along with his Party colleagues would submit their comments on this consultation in due course.

Alderman McAlpine rose to state that contrary to Alderman McIlveen’s comments there were comments at Question 16 around the Waste Sector Contribution to Net Zero. As such she felt the report before them had been a comprehensive piece of work and she added that everyone needed to take the mantle forwards on these matters for the sake of the future generation. Continuing she referred to the ongoing environmental issues at Lough Neagh stating that was a perfect example of how important it was to care for the environment.

AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Councillor Chambers, that Council asks officers to review the content of the proposed consultation to take into account the size and scale of the Northern Ireland agri-food industry that produces food for 10million people.

8.	Letter from NILGA Chief Executive (Appendix III)
[bookmark: _Hlk129092071][bookmark: _Hlk127437126]		
PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that at the meeting on 26 July 2023, the Council considered a letter received from the Chief Executive of NILGA, Alison Allen.  The letter made two requests which could  be summarised as follows (full letter attached for reference):

1. That at the early stages of the new Council term, if time could be set aside for the political leadership of NILGA, supported by the Chief Executive, to engage with Elected Members.  The engagement would focus on NILGA’s purpose and strategic direction, as articulated in the new Corporate Plan 2023-2027; and
2. That consideration be given to securing political agreement for the NILGA annual subscription for the 4-year local government term, rather than returning to the discussion annually.

The Council agreed to receive a deputation from NILGA representatives, and this took place at the Council meeting held on 30 August 2023.

RECOMMENDED that Council note this report and consider part 2 of the request from NILGA, i.e. that the Council considers a 4 year commitment to the NILGA subscription.  

Alderman McIlveen proposed, seconded by Alderman Graham, that Council note the report and continue with an annual subscription to NILGA.

The proposer Alderman McIlveen referred to the ongoing difficult financial climate and as such felt it more appropriate to retain the subscription on an annual basis. 

Concurring with those comments, the seconder Alderman Graham expressed the view that NILGA should be much more streamlined. 

In response to a query from Alderman Smith, the Director confirmed that NILGA’s subscription for this year was £56,000 and that was anticipated to rise seven to eight percent each year.  

AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Alderman Graham, that Council note the report and continue with an annual subscription to NILGA.

9.	Request for Civic Reception – Comber Bowling Club

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services stating that a letter had been received from Councillor Libby Douglas, Alderman Stephen McIlveen and Councillor Nigel Edmund requesting that Comber Bowling Club be considered for a civic reception. 

The letter detailed that the civic reception would acknowledge the 100th anniversary of the formation of the club.  The club was started at a site at Ardara, Comber, moving to its current premises in Londonderry Avenue in the 1950s.  Over the years the club had produced numerous bowlers who had taken part and been successful in the World Bowling Championships and the Commonwealth Games. The Club had been an integral part of Comber life since its inception.  

Council Policy on Civic Receptions 
The Council’s Policy for Civic Receptions required requests to be submitted in writing to the Chief Executive and signed by at least three Elected Members. The request, once received, was assessed against set criteria and an officer’s report, with an appropriate recommendation, was prepared for consideration by the Corporate Services Committee. 

Assessment Criteria 
The subject of requests needed one of the two criteria outlined below: - 

1. Demonstrate exceptional service to the Borough/Local Community and have a significant anniversary (the exceptional service should be in the areas of voluntary or charitable work. The Anniversary should be a milestone of 25, 50 or 100 years.) 
OR 
2. Mark a very significant or unique achievement. (Defined as an achievement which would be recognised throughout Northern Ireland and beyond and the recipient has a strong association within the Borough). 

This request had been submitted in line with agreed procedures and was deemed to meet the criteria for a civic reception as stated in point 1 above. The cost could be met from the 2022/23 civic budget. 

RECOMMENDED that the Council proceeds to offer Comber Bowling Club a Civic Reception to acknowledge 100 years since the formation of the Club and should the offer be accepted, proceeds to arrange same on a date to be agreed by relevant parties.

Alderman McIlveen proposed, seconded by Councillor Kennedy, that the recommendation be adopted.

Alderman McIlveen commented that Comber Bowling Club was a very long established Club which frequently opened its facilities up to the local community. He felt this was a significant anniversary and as such it was only fitting that they were offered a Civic Reception.

AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Councillor Kennedy, that the recommendation be adopted.

10.	Request for Civic Reception – Newtownards Chronicle

PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that a letter had been received from Alderman Adair, Alderman McIlveen and Councillor Douglas requesting that Newtownards Chronicle be considered for a civic reception. 

The letter detailed that the Civic Reception would acknowledge the 150th anniversary of the Newtownards Chronicle.  The Chronicle had contributed to the historic, civic, community and sporting lives of the Borough for a century and a half.

Council Policy on Civic Receptions 
The Council’s Policy for Civic Receptions required requests to be submitted in writing to the Chief Executive and signed by at least three Elected Members. The request, once received, was assessed against set criteria and an officer’s report, with an appropriate recommendation, was prepared for consideration by the Corporate Services Committee. 

Assessment Criteria 
The subject of requests needed one of the two criteria outlined below: - 

1. Demonstrate exceptional service to the Borough/Local Community and have a significant anniversary (the exceptional service should be in the areas of voluntary or charitable work. The Anniversary should be a milestone of 25, 50 or 100 years.) 
OR 
2. Mark a very significant or unique achievement. (Defined as an achievement which would be recognised throughout Northern Ireland and beyond and the recipient has a strong association within the Borough). 

This request had been submitted in line with agreed procedures and was deemed to meet the criteria for a civic reception as stated in point 1 above. The cost could be met from the 2022/23 civic budget. 

RECOMMENDED that the Council proceeds to offer Newtownards Chronicle a Civic Reception to acknowledge 150 years since its formation and should the offer be accepted, proceeds to arrange same on a date to be agreed by relevant parties.

Alderman McIlveen proposed, seconded by Alderman Graham, that the recommendation be adopted.

The proposer, Alderman McIlveen commented that the Newtownards Chronicle had kept a record of all things local for the past 150 years and as such he felt it would be very fitting for the Council to host a Civic Reception in recognition of that. He noted that they had always diligently reported on Council debates each week.

AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Alderman Graham, that the recommendation be adopted.

11.	Update on Sewage entering the Enler River (FILE )
[bookmark: _Hlk138069934]	(Appendix IV)	

PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that a report was brought to Council on 20 June 2023 relating to a request from Northern Ireland Water to purchase land at Newtown Bridge, Comber.

As a result, Council asked officers to write to NI Water to highlight the recent and ongoing sewage spills into the Enler River at Ward Bridge and to call for action to ensure that there was no repetition.  A letter was sent from the Chief Executive on 27 July 2023 and a reply was received on 15 August 2023.  A copy was attached.

RECOMMENDED that Council notes the response.

Alderman Smith proposed, seconded by Councillor McRandal, that the recommendation be adopted.

The proposer, Alderman Smith welcomed the correspondence from NI Water which acknowledged the spillage and advised that works would be undertaken to mitigate against any future spillages. Continuing he noted that Enler Angling Club had reported on the recent fish kill which had occurred in the Enler River and he hoped the proposed mitigation measures would ensure no future spillages occurred. 

AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Councillor McRandal, that the recommendation be adopted.

(Having declared an interest in the next item, Councillor S Irvine left the meeting at this stage – 7.38pm)

12.	Request from EA Youth Service - graffiti project on Mill Street Toilets, Newtownards (Appendix V)

PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that the Council had received a request from the Education Authority (EA) Area Youth Work team for local young people to paint a graffiti art piece on the walls of the Mill Street Toilet Block in Newtownards, which was owned by Council.  The costs would be fully covered by EA as part of funding received from the Department of Education (DE) for a summer programme. 

The EA Youth Service – Ards Estates Area Project – had been working with a group of young people over the summer to design this art piece which they would like displayed in the town centre, as they feel it was the heart of their community. They had advised that when exploring locations, the young people felt the public toilet block on Mill Street would be an ideal location as the road was frequently used by residents as well as visitors to the town. 

Further background information provided by the EA on the proposed project was attached at Appendix 1. They wished to paint the mural on the entire wall of the toilet block, covering it from top to bottom and from the left-hand side of the wall to the door, with the final design found at Appendix 2 and the location on the toilets found at Appendix 3.   They had advised that the preferred option would be to paint the mural directly on to the wall, as this was less expensive, but that they could paint the mural on to boards and mount those on the wall.    

The paints being used would be white masonry paint as a base layer, then acrylic spray paint would be used to complete the mural. They were working with professional graffiti artists to design and paint the mural.  The mural would take two days and they would hope to do it mid-October 2023 in order to fit in with the funding requirements.

Council officers had been consulted and had no objections but had made the following comments: 

· Council officers must review and sign off on the final design before it went onto the wall.  
· A lifespan should be put on the works, which enabled either the wall to be returned to the original state by the Council or this work to be refreshed, thus enabling either the Council or the group to keep it tidy and it remained fresh and relevant. It was suggested that after three years the project should be reviewed.     
· Technically anything applied to a building normally required planning permission, so it would be preferable for the mural to be painted directly onto the wall (which was also the EA’s preferred option).
· Environmentally friendly paints should be used if possible and would be officers’ preference.
· Waste should be disposed of appropriately on completion. 

Therefore, approval should be subject to the following terms and conditions: 

1. Providing a risk assessment. 
1. Display appropriate notices to inform the public of the works and notices must be removed immediately on completion of the work.
1. Provide evidence of relevant insurances and fully indemnifying Council against all risks or claims associated with the use of land or property.
1. EA – Area Youth Work Team agreeing to a lifespan of three years being placed on the graffiti art piece, at which point the Council would review the works and determine if they should be refreshed or painted over.  
1. The graffiti art project should be painted directly on to the wall.
1. Council officers must review and sign off the final design before the project commences.  
1. The Council reserves the right to withdraw consent, and / or to ask EA to paint over or remove the mural at any point in the process.  
1. Make good any damage caused during the use to the satisfaction of Council officers.  Should the Council have to undertake remedial works the costs would be recoverable.  
1. Put in place protective measures for areas where important natural heritage was present.
1. Arrange for the collection and subsequent removal of all debris arising from the use of the land.  Should the Council have to do any additional cleaning, the costs would be recoverable.  
1. Organiser to put in place plans for recycling waste and / or disposing of waste correctly.  
1. Environmentally friendly paint should be used wherever possible.  
1. Arrange for the prompt removal of any items used in connection with the work.
1. Put in place plans to limit any negative impact on the public using the path at the same time as the work.
1. Obtain and provide evidence of permits/licences/registrations and approvals.
1. Ensure that adequate staff were placed throughout the area to ensure that members of the public were not endangered by the work.
1. No petrol generators were to be used.

RECOMMENDED that the Council accedes to the request from EA – Area Youth Work Team for a graffiti art project on the walls of Mill Street Toilet Block, Newtownards, subject to agreement to the terms and conditions outlined in this report.

Councillor Moore proposed, seconded by Councillor W Irvine, that the recommendation be adopted. 

The proposer, Councillor Moore indicated that she was very happy to support the recommendation, adding that she welcomed such projects with young people.

Commenting as seconder Councillor W Irvine noted that the area had been the subject of graffiti for many years and as such this project was to be welcomed. 

In response to a query from Alderman McIlveen the Director confirmed this was a one off project which would be reviewed after the three year time span had elapsed.  Alderman McIlveen expressed his enthusiasm for projects such as this which actively engaged young people as it provided them with a sense of ownership within their own community. He added that he would welcome further projects of this nature. 

Also commenting in support Alderman Smith welcomed the inclusion of young people in such projects. He asked if neighbouring local businesses had been consulted on this particular project. The Director indicated that while he was not aware of this he would report back to the member in due course. 

AGREED TO RECOMMEND, on the proposal of Councillor Moore, seconded by Councillor W Irvine, that the recommendation be adopted.

(Councillor S Irvine re-entered the meeting at this stage – 7.43pm)

[bookmark: _Hlk129096376][bookmark: _Hlk128382532]13.	Car Free Days - Follow up report to NOM 174

PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that at the Corporate Services Committee on 14 February 2023, it was agreed that this Council noted its declaration of a climate emergency in 2018 and the passage of the Climate Change Act 2022; agreed the need to reduce emissions to ensure happy and healthy communities and engaged with community and government partners with the aim of piloting 'car free' days in our City, towns and villages, bringing back a report to this effect.

During the discussion on this item, it was queried whether officers would have the expertise to deliver this in-house and, if not, the resource that would be required. 

Following discussion with officers it was determined that leading such a campaign would fall within the remit of the Department for Infrastructure (DfI). Unlike the Active Travel branch of the DfI which had a specific role in promoting sustainable transport, walking and cycling, the Council did not have the in-house resource or expertise to run such a campaign, nor did the Council have the specific powers necessary for example, road closures. Engagement with partners such as DfI on feasibility and appetite, as well as high level options (including cost assessment) would be explored as part of a report back to the Committee.  

A meeting was held with DfI, and options discussed.  It was suggested that car free days could be difficult to deliver at a local level. The longer term more sustainable solution was looking to place planning, greenways, improved public transport etc.

However, whilst car free days above did not fall within the remit of the Council it should be noted that the Council, in the short term could promote this type of initiative through existing arrangements that currently take place as part of some of its Tourism and Community events.

More could be done to promote a car free message at events and the cost of such promotion could be borne through existing promotional budget, where this initiative was brought to the forefront of the PR message. 

There were many examples where the Council were either the lead or partner in relation to road closures to facilitate events:

· The annual May day in Holywood 
· The Snow patrol concert in Bangor 
· The Orange Order on 12 July 
· Portavogie Seafood Festival.

RECOMMENDED that Council agrees to note this report.

Alderman Graham proposed, seconded by Alderman McIlveen, that the recommendation be adopted.

Councillor Irwin indicated this was a concept she was in favour of and as such she found the report to be disappointing. Everyone she stated needed to consider ways of reducing their car use and continuing she reported on a scheme recently adopted by Belfast City Council which would see the city streets closed to vehicles one day per annum, leaving them to be freely accessible to cyclists. Councillor Irwin sought clarification on how the Council proposed to promote car free initiatives. 

In response the Head of Administration confirmed that promotion would be carried out on all promotional material for Council run events. 

At this stage Alderman McIlveen noted that Councillor Irwin appeared to like taking offence where there was no offence intended. Continuing he recalled the various debates which had taken place on this matter adding that his Party had been supportive of change and in particular he reminded members of persistent lobbying in relation the installation of a Park and Ride facility in Newtownards. Alderman McIlveen acknowledged that this matter ultimately lay with the DfI but at present the Council was doing its bit by providing free buses to many of its events. 

Councillor Chambers commented that he had no real issues with the report or the recommendation, however he acknowledged how easy it was for elected members to make such proposals and encouraged all to lead by example. For example he commented that most members would have driven to this meeting  when Zoom remained an option and one which would help reduce the Council’s carbon footprint. Indeed he stated that everyone generally drove to work rather than take public transport and he included himself in that.

AGREED TO RECOMMEND, on the proposal of Alderman Graham, seconded by Alderman McIlveen, that the recommendation be adopted.

14. Response to Notices of Motion:

(a)	NOM 175 – Request for a Pedestrian Crossing at Moat Street, Donaghadee (FILE NOM 175)
[bookmark: _Hlk138072128][bookmark: _Hlk138069727](Appendix VI)	

PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that a Notice of Motion was debated at Corporate Committee in February 2023 and subsequently ratified by Council which stated:

“This Council supports local residents who have started a petition which calls for a pedestrian crossing on Moat Street, Donaghadee, near to the Spar store. This road can be extremely busy, and residents have real safety concerns when trying to cross it. Not only do many people use this area to cross to shop at the Spar store, others need to cross the road to get children to and from the local schools.”

A letter was sent from the Chief Executive to the Permanent Secretary for the Department of Infrastructure and a reply was received on 8 March 2023.  Members consequently asked at the Corporate Services meeting in June 2023 for more clarity and an update was requested from the department.  A reply was received dated 20 July 2023 and a copy was attached.

RECOMMENDED that Council notes the response to the Notice of Motion.

Alderman Brooks proposed, seconded by Councillor MacArthur, that the recommendation be adopted.

The proposer Alderman Brooks welcomed the response from the Department particularly as it was able to confirm that the road met the required criteria. Looking to his colleagues who were members of the Planning Committee, Alderman Brooks commented that he looked forward to the Planning Application being submitted.  He added that he was aware the Henderson Group which owned the Spart store were intending to expand the site there and as such he was hopeful that Planning Application would take the road safety concerns into consideration.

Commenting as seconder Councillor MacArthur noted that there now appeared to be a glimmer of hope in respect of this matter. As such she encouraged all of the DEA representatives to keep the pressure on the Department.

Councillor Chambers stated that he had not been totally convinced by the Department’s response and he hoped that the matter would not remain in limbo for a long period of time.

AGREED TO RECOMMEND, on the proposal of Alderman Brooks, seconded by Councillor MacArthur, that the recommendation be adopted.

(b)	NOM 183 – Benefits of Dial a Lift and seeking funding going forward (FILE NOM183)
(Appendix VII)	

PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that a Notice of Motion was debated at Community & Wellbeing and subsequently ratified by Council which stated:

“That Council write to the Permanent Secretary of the Department for Infrastructure expressing concern at the lack of clarity on the future funding of Community Transport services beyond July 2023.  Council further highlighted the benefits of the Community Transport and Dial a Lift Service for elderly disabled and socially isolated residents living in rural areas who depend on this service and request funding is allocated long term to deliver this vital transport service for our residents going forward.”

This Notice of Motion had transferred to Corporate Services Committee.

A letter was sent from the Chief Executive and a reply was received dated 26 July 2023.  A copy was attached.

RECOMMENDED that Council notes the response to the Notice of Motion.

Alderman McIlveen proposed, seconded by Alderman Graham, that the recommendation be adopted.

The proposer Alderman McIlveen noted that this matter had been brought forward by his Party colleague Alderman Adair and he would be pleased to learn that funding had been secured to the previous level of 95%.

AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Alderman Graham, that the recommendation be adopted.

(C)   NOM 184 – Improvements to footpath at Victoria Primary School (FILE NOM184)
(Appendix VIII)	

PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that a Notice of Motion was debated at Community & Wellbeing and subsequently ratified by Council which stated:

“That Council write to the Department for Infrastructure requesting the upgrade of existing footway on Victoria Road, Ballyhalbert, to include widening curbing to promote access for all including disability connecting the village to Glastry College via a safe and assessable footway.”

This Notice of Motion had transferred to Corporate Services Committee.

A letter was sent from the Chief Executive and a reply was received dated on 3 August 2023.  A copy was attached.

RECOMMENDED that Council notes the response to the Notice of Motion.

Alderman McIlveen proposed, seconded by Alderman Graham, that the recommendation be adopted.

The proposer Alderman McIlveen again advised that his colleague Alderman Adair had brought forward this matter for attention and based upon the response received he would anticipate an amendment to this at the Council meeting at the end of September 2023.

Alderman McAlpine commented that she too had been lobbying to have something done at this location particularly given its close proximity to the well-used 3G pitch. She added that it was not acceptable for it to be left in its current state. 



AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Alderman Graham, that the recommendation be adopted.

(D)	NOM 178 – Investment in NI Roads (FILE NOM178)
(Appendix IX)	

PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that a Notice of Motion was debated at Corporate Services and subsequently ratified by Council which stated:

“The Council agreed that I should write to you to call on DfI Roads to produce an action plan to improve the quality of roads in the Borough.  Furthermore, Council would like to express concern that Ards and North Down continues to receive the lowest Roads investment across Northern Ireland Councils and requests an increase in funding to make road repairs a priority.  The Council also asks for a fair allocation in funding for roads, pavements, resurfacing and street lighting investment across our Borough as a matter of urgency.”

A letter was sent from the Chief Executive on 7 August 2023 and a reply was received dated on 21 August 2023.  A copy was attached.

RECOMMENDED that Council notes the response to the Notice of Motion.

Alderman Smith proposed, seconded by Alderman McIlveen, that the recommendation be adopted.

Alderman Smith on reading the correspondence received from the Department noted the statement that the Borough of Ards and North Down “received a fair and proportionate share of the funding that is made available to the Department”. He stated that he could see no evidence of that particularly as the Borough was at the top of the ‘Pothole League’ but regrettably was not at the top of the funding league. Continuing while he welcomed confirmation that a resurfacing contractor was now in place he was concerned though with the statement that “the reality is that the level of service we will be able to provide is likely to fall short” and overall Alderman Smith expressed disappointment. 

Alderman McIlveen commented that the correspondence before them dealt with the outstanding matters in respect of the amendment both he and his colleague Alderman Adair had brought forward. The allocation of funding he noted had already been questioned by colleagues and he added that they were only too well aware that the allocation had not been based upon need when ultimately it should have been. Continuing he reported that many residential areas throughout the Borough were in a dreadful state and as such he was delighted to note that one of those areas he had been lobbying for Rosepark, was now going to have those required works carried out.  Alderman McIlveen welcomed the appointment of a new area Roads Manager for Ards commenting that upon meeting him and having subsequent conversations with him he welcomed his approach and passion for the matters of concern raised with him. He added however that the response before them from the Permanent Sectary was incredibly patronising and as such he stated that as elected representatives they needed to keep on lobbying on these important issues to secure investment for the Borough.

AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Alderman McIlveen, that the recommendation be adopted.

15.	any other notified business 

There were no items of Any Other Notified Business.

NOTED.

[bookmark: _Hlk145490014]EXCLUSION OF PUBLIC/PRESS

AGREED, on the proposal of Alderman McIlveen, seconded by Alderman Graham, that the public/press be excluded during the discussion of the undernoted items of confidential business. 

3.	Minutes SPFG Meeting 23 August 2023 (Appendix X)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

A meeting of the Strategic Policy and Finance Group took place and strategic matters relating to the current and future operations of the Council took place.

The recommendation was AGREED.

[bookmark: _Hlk129096524]16.	Draft Performance Improvement Plan (FILE 260501)
[bookmark: _Hlk138080484]	(Appendix XI)

[bookmark: _Hlk138080761]***IN CONFIDENCE***

***NOT FOR PUBLICATION BEFORE 30 SEPTEMBER***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

The Council was asked to approve the Draft Performance Improvement Plan for Ards and North Down Borough Council. 

The recommendation was AGREED.

17.	Annual Self Assessment Report (FILE 26051 - Performance Management)
(Appendix XII)

***IN CONFIDENCE***

***NOT FOR PUBLICATION BEFORE 30 SEPTEMBER***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

The Council was asked to approve the Annual Self Assessment Report for Ards and North Down Borough Council. 

The recommendation was AGREED.

[bookmark: _Hlk138080796]18.	Organisational Development Strategy (FILE HR27)
[bookmark: _Hlk138081196](Appendix XIII)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION) 6B. EXEMPTION: ORDER OR DIRECTION UNDER ANY STATUTORY PROVISION

Council was asked to approve the new Organisational Development Strategy.

The recommendation was AGREED.

19.	Learning and Development Strategy and Plan for Training, September 2023 to March 2025 (HR27)
(Appendix XIV)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION) 6B. EXEMPTION: ORDER OR DIRECTION UNDER ANY STATUTORY PROVISION

Council was asked to approve the new Learning and Development Strategy and Plan for Training.

The recommendation was AGREED.


20.	Draft New Employee Appraisal Scheme (HR2)
(Appendix XV)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION) ) 6B. EXEMPTION: ORDER OR DIRECTION UNDER ANY STATUTORY PROVISION

Council was asked to approve the new Employee Appraisal Scheme for implementation.

The recommendation was AGREED.

21.	Agile Working Policy
(Appendix XVI)

[bookmark: _Hlk138082593]***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

The Council was asked to approve the new Agile Working Policy for Ards and North Down Borough Council.

The recommendation was AGREED.

22.	Lease to Portaferry Town Sports Club – land at High Street, Portaferry (Appendix XVII)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

The Council leases land at High Street, Portaferry to Portaferry Town Sports Club. The report recommended that Council agrees to grant a new Lease of the same premises subject to the terms and conditions listed in the report.  

The recommendation was AGREED.




[bookmark: _Hlk138084873]23.	Request to purchase land at Quarry Heights, Newtownards (Appendix XVIII)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – LIKELY TO REVEAL THE IDENTITY OF AN INDIVIDUAL

The Council has received a request from a third party seeking to purchase a plot of unused Council land at Quarry Heights, Newtownards. The report recommends that Council agrees to dispose of the land, subject to LPS advice on method of disposal and a number of other terms and conditions as outlined in the report.

The recommendation was AGREED.

24.	Renewal of licence for pitch at Cloughey Rd to Portaferry Rovers FC
(Appendix XIX)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

The Council has received a request from Portaferry Rovers FC to renew the licence to use Cloughey Road playing pitch. It is recommended that Council agree to this request subject to the terms and conditions listed in the report.

The recommendation was AGREED.

25.	Loughview Cemetery - Amendment to Covenant
(Appendices XX)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

A covenant was included in a transfer of land to Council, and this report sets out a request that the covenant be amended. It is recommended that Council agree to this request subject to the terms and conditions listed in the report.

The recommendation was AGREED.



26.	Request to acquire land at Bangor Road
(Appendix XXI)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

Council has received a request from a third party to acquire land. The report recommended that Council agrees the request in principle subject to the terms outlined in the report. 

The recommendation was AGREED.

27.	Request from NI Water to purchase land at Carnalea Golf Club
(Appendix XXII)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

Summary: Council has received a request from NI Water to purchase a small plot of land at Carnalea Golf Club to facilitate the construction of an underground tank. It is recommended that Council agrees to this request subject to the terms and conditions listed in the report.

The recommendation was AGREED.

Re-admittance of Public/Press 

AGREED, on the proposal of Alderman McIlveen, seconded by Councillor MacArthur, that the public/press be re-admitted to the meeting.

CLOSING COMMENTS

At this stage Councillor McRandal acknowledged that this would be the Chairman’s last meeting and as such he commended her high standards when chairing meetings of the Committee and wished her well for the future.

NOTED.

TERMINATION OF MEETING 

The meeting terminated at 8.40pm.
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance

£ £ £ £ %

Community & Wellbeing 

100Community & Wellbeing HQ 70,477  71,500  (1,023) 213,400  1.4 

110Environmental Health  691,988  773,650  (81,662) 2,336,900  10.6 

120Community and Culture  731,284  818,350  (87,066) 2,491,100  10.6 

140Parks and Cemeteries 1,387,184  1,486,800  (99,616) 4,472,300  6.7 

150Leisure  772,263  822,000  (49,737) 2,690,100  6.1 

Totals 3,653,195  3,972,300  (319,105) 12,203,800  8.0 

Environment 

200Environment HQ 67,536  68,000  (464) 204,600  0.7 

210Waste and Cleansing Services  5,789,002  5,825,100  (36,098) 16,716,200  0.6 

220Assets and Property Services  2,776,119  2,985,500  (209,381) 10,937,000  7.0 

230Regulatory Services  119,457  71,500  47,957  297,300  67.1 

Totals 8,752,114  8,950,100  (197,986) 28,155,100  2.2 

Prosperity

700Prosperity HQ 48,385  43,900  4,485  132,000  10.2 

720Economic Development 404,640  457,300  (52,660) 1,345,700  11.5 

730Planning 522,020  490,350  31,670  1,541,500  6.5 

740Tourism  454,747  462,850  (8,103) 1,529,800  1.8 

Totals 1,429,792  1,454,400  (24,608) 4,549,000  1.7 

Place 

800Place HQ 123,463  123,100  363  266,400  0.3 

810Regeneration  204,796  234,800  (30,004) 1,112,000  12.8 

820Strategic Capital Development  124,153  120,000  4,153  365,100  3.5 

Totals 452,412  477,900  (25,488) 1,743,500  5.3 

Corporate Services 

1000Corporate Services HQ 52,715  52,400  315  155,000  0.6 

1010Internal Audit  33,259  33,300  (41) 100,000  0.1 

1020Finance  140,057  250,600  (110,543) 873,500  44.1 

1030Strategic Transformation and Performance  625,727  664,300  (38,573) 2,007,300  5.8 

1040Human Resources & Organisation Development 354,092  384,000  (29,908) 1,119,700  7.8 

1050Administration 1,295,453  1,239,600  55,853  3,724,800  4.5 

Totals 2,501,303  2,624,200  (122,897) 7,980,300  4.7 

Chief Executive 

600Chief Executive  553,204  550,100  3,104  918,400  0.6 

610Community Planning  62,475  63,100  (625) 192,400  1.0 

630Communications and Marketing 224,970  232,000  (7,030) 848,900  3.0 

Totals 840,650  845,200  (4,550) 1,959,700  0.5 

9010Payroll Savings Budget -   (366,700) 366,700  (1,100,000)

Total -   (366,700) 366,700  (1,100,000) -  

NET COST OF SERVICES 17,629,466  17,957,400  (327,934) 55,491,400  1.8 

Non Service Income and Expenditure

Non Service Income and Expenditure (17,923,471) (17,957,400) 33,929  (55,491,400) 0.2

Grand Totals (294,005) -   (294,005) -  

BUDGETARY CONTROL REPORT

Period 4 - July 2023

Report 1
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance

£ £ £ £ %

Community & Wellbeing 

100Community & Wellbeing HQ 56,111  56,400  (289) 168,400  0.5 

110Environmental Health  818,329  889,900  (71,571) 2,679,100  8.0 

120Community and Culture  496,919  575,200  (78,281) 1,768,300  13.6 

140Parks and Cemeteries 1,178,452  1,299,100  (120,648) 3,863,100  9.3 

150Leisure  1,410,074  1,481,700  (71,626) 4,569,200  4.8 

Totals 3,959,885  4,302,300  (342,415) 13,048,100  8.0 

Environment 

200Environment HQ 56,111  56,200  (89) 168,400  0.2 

210Waste and Cleansing Services  3,076,232  2,967,700  108,532  8,840,300  3.7 

220Assets and Property Services  672,178  775,200  (103,022) 2,308,700  13.3 

230Regulatory Services  671,143  733,600  (62,457) 2,202,600  8.5 

Totals 4,475,664  4,532,700  (57,036) 13,520,000  1.3 

Prosperity 

700Prosperity HQ 44,851  40,600  4,251  121,800  10.5 

720Economic Development 244,601  298,600  (53,999) 903,500  18.1 

730Planning 715,661  794,300  (78,639) 2,383,000  9.9 

740Tourism  328,915  319,600  9,315  933,800  2.9 

Totals 1,334,029  1,453,100  (119,071) 4,342,100  8.2 

Place 

800Place HQ 56,030  55,900  130  167,200  0.2 

810Regeneration  183,669  213,600  (29,931) 651,700  14.0 

820Strategic Capital Development  123,670  119,600  4,070  358,900  3.4 

Totals 363,370  389,100  (25,730) 1,177,800  6.6 

Corporate Services 

1000Corporate Services HQ 49,560  49,100  460  143,500  0.9 

1010Internal Audit  -   -   -   -  

1020Finance  307,023  325,300  (18,277) 976,200  5.6 

1030Strategic Transformation and Performance  235,806  271,500  (35,694) 826,600  13.1 

1040Human Resources & Organisation Development 260,790  289,800  (29,010) 869,200  10.0 

1050Administration 667,619  664,900  2,719  2,005,600  0.4 

Totals 1,520,799  1,600,600  (79,801) 4,821,100  5.0 

Chief Executive 

600Chief Executive  161,494  156,300  5,194  446,300  3.3 

610Community Planning  61,307  61,300  7  183,900  0.0 

630Communications and Marketing 187,291  198,300  (11,009) 602,000  5.6 

Totals 410,091  415,900  (5,809) 1,232,200  1.4 

9010Payroll Savings Budget -   (366,700) 366,700  (1,100,000)

Total -   (366,700) 366,700  (1,100,000) -  

NET COST OF SERVICES 12,063,837  12,327,000  (263,163) 37,041,300  2.1 

Non Service Income and Expenditure

Non Service Income and Expenditure 20,535  20,500  35  77,000  0.2 

Grand Totals 12,084,373  12,347,500  (263,127) 37,118,300  2.1 

Report 2

PAYROLL REPORT

Period 4 - July 2023
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance

£ £ £ £ %

Community & Wellbeing 

100Community & Wellbeing HQ 14,366  15,100  (734) 46,600  4.9 

110Environmental Health  63,578  68,950  (5,372) 265,200  7.8 

120Community and Culture  514,917  492,200  22,717  1,721,900  4.6 

140Parks and Cemeteries 383,696  334,200  49,496  1,068,200  14.8 

150Leisure  399,169  337,300  61,869  1,325,000  18.3 

Totals 1,375,725  1,247,750  127,975  4,426,900  10.3 

Environment 

200Environment HQ 11,425  11,800  (375) 36,200  3.2 

210Waste and Cleansing Services  3,177,168  3,309,300  (132,132) 9,341,700  4.0 

220Assets and Property Services  2,207,936  2,315,500  (107,564) 8,882,200  4.6 

230Regulatory Services  184,823  186,600  (1,777) 606,500  1.0 

Totals 5,581,351  5,823,200  (241,849) 18,866,600  4.2 

Prosperity 

700Prosperity HQ 3,534  3,300  234  10,200  7.1 

720Economic Development 250,853  249,600  1,253  936,700  0.5 

730Planning 61,421  64,250  (2,829) 308,100  4.4 

740Tourism  199,263  202,150  (2,887) 683,400  1.4 

Totals 515,071  519,300  (4,229) 1,938,400  0.8 

Place 

800Place HQ 67,434  67,200  234  99,200  0.3 

810Regeneration  40,891  21,200  19,691  460,300  92.9 

820Strategic Capital Development  482  400  82  6,200  20.6 

Totals 108,807  88,800  20,007  565,700  22.5 

Corporate Services 

1000Corporate Services HQ 3,175  3,300  (125) 11,500  3.8 

1010Internal Audit  33,259  33,300  (41) 100,000  0.1 

1020Finance  10,932  10,900  32  154,600  0.3 

1030Strategic Transformation and Performance  389,920  392,800  (2,880) 1,180,700  0.7 

1040Human Resources & Organisation Development 94,353  95,200  (847) 255,800  0.9 

1050Administration 765,529  711,800  53,729  2,117,900  7.5 

Totals 1,297,168  1,247,300  49,868  3,820,500  4.0 

Chief Executive 

600Chief Executive  391,763  393,800  (2,037) 472,100  0.5 

610Community Planning  2,168  1,800  368  8,500  20.5 

630Communications and Marketing 37,680  33,700  3,980  246,900  11.8 

Totals 431,612  429,300  2,312  727,500  0.5 

9010Payroll Savings Budget -   -   -   -  

Total -   -   -   -   -  

NET COST OF SERVICES 9,309,734  9,355,650  (45,916) 30,345,600  0.5 

Non Service Income and Expenditure

Non Service Income and Expenditure 2,648,600  2,648,500  100  7,866,800  0.0 

Grand Totals 11,958,334  12,004,150  (45,816) 38,212,400  0.4 
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance

£ £ £ £ %

Community & Wellbeing 

100Community & Wellbeing HQ -   -   -   (1,600)

110Environmental Health  (189,919) (185,200) (4,719) (607,400) (2.5)

120Community and Culture  (280,552) (249,050) (31,502) (999,100) (12.6)

140Parks and Cemeteries (174,965) (146,500) (28,465) (459,000) (19.4)

150Leisure  (1,036,979) (997,000) (39,979) (3,204,100) (4.0)

Totals (1,682,415) (1,577,750) (104,665) (5,271,200) (6.6)

Environment 

200Environment HQ -   -   -   -  

210Waste and Cleansing Services  (464,398) (451,900) (12,498) (1,465,800) (2.8)

220Assets and Property Services  (103,995) (105,200) 1,205  (253,900) (1.1)

230Regulatory Services  (736,509) (848,700) 112,191  (2,511,800) (13.2)

-   -   -   -  

Totals (1,304,901) (1,405,800) 100,899  (4,231,500) (7.2)

Prosperity 

700Prosperity HQ -   -   -   -  

720Economic Development (90,814) (90,900) 86  (494,500) (0.1)

730Planning (255,062) (368,200) 113,138  (1,149,600) (30.7)

740Tourism  (73,431) (58,900) (14,531) (87,400) (24.7)

Totals (419,307) (518,000) 98,693  (1,731,500) (19.1)

Place 

800Place HQ -   -   -   -  

810Regeneration  (19,764) -   (19,764) -  

820Strategic Capital Development  -   -   -   -  

Totals (19,764) -   (19,764) -  

Corporate Services 

1000Corporate Services HQ (20) -   (20) -  

1010Internal Audit  -   -   -   -  

1020Finance  (177,898) (85,600) (92,298) (257,300) (107.8)

1030Strategic Transformation and Performance  -   -   -   -  

1040Human Resources & Organisation Development (1,050) (1,000) (50) (5,300) (5.0)

1050Administration (137,695) (137,100) (595) (398,700) (0.4)

1060Data Protection & Compliance Officer -   -   -   -  

Totals (316,664) (223,700) (92,964) (661,300) (41.6)

Chief Executive 

600Chief Executive  (53) -   (53) -  

610Community Planning  (1,000) -   (1,000) -  

630Communications and Marketing -   -   -   -  

Totals (1,053) -   (1,053) -  

9010Payroll Savings Budget -   -   -   -  

Total -   -   -   -   -  

NET COST OF SERVICES (3,744,105) (3,725,250) (18,855)(11,895,500) (0.5)

Non Service Income and Expenditure

Non Service Income and Expenditure (20,592,606) (20,626,400) 33,794 (63,435,200) (0.2)

Grand Totals (24,336,711) (24,351,650) 14,939 (75,330,700) (0.1)
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