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[bookmark: _Hlk129687430]ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of the Corporate Services Committee was held at the Council Chamber, Church Street, Newtownards and via Zoom, on Tuesday 20 June 2023 at 7.00pm. 

PRESENT: 

In the Chair:  	Alderman Douglas

Aldermen:	Brooks		McIlveen		
			Graham		Smith
			McAlpine (Zoom)
								
Councillors:	Chambers (Zoom)		W Irvine
			Cochrane			McRandal
			Gilmour			Moore
			Irwin				
						 						 
Officers: 	Director of Corporate Services (M Steele), Head of Administration (A Curtis), Head of Finance (S Grieve), Head of HR (R McCullough) and Democratic Services Officer (R King) 

1.	Apologies

Apologies were received from Councillor S Irvine, Councillor Kennedy and Councillor MacArthur.

NOTED.

2.	Declarations of Interest

The Chairman sought any Declarations of Interest and none were made.

NOTED.

3.	Performance Reports Q4 2022-23:
	
[bookmark: _Hlk121734890]A)	COMMUNITY PLANNING
	(Appendix I)

[bookmark: _Hlk116024276][bookmark: _Hlk116024196]PREVIOUSLY CIRCULATED- Report from the Chief Executive detailing the undernoted:

Context

Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January – March
	June



The report for Quarter 4 2022-23 was attached.

Key points to note:

· Ards and North Down’s Strategic Community Planning Partnership met on 14 March 2023.

Key achievements:

· Considerable work had been undertaken in Quarter 4 to promote and roll out usage of the Here2Help. Initial figures provided by the app developer indicated a notable increase in the number of downloads. 
· Dementia Friendly was raised as a notice of motion and had been discussed within the Age Friendly Alliance. A South Eastern area regional group had been established to develop a regional action plan that would then have a localised implementation action plan. This local action plan would have actions specific to Council. The Big Game (a consultation tool developed by Ards and North Down Borough Council’s Community Planning Service) was being adapted by Community Planning to enable us to gather feedback from people who lived with dementia, and their carers, that would help influence both action plans. 
· Ards and North Down Borough Council, and the Strategic Community Planning Partnership, had initiated work on the Whole Systems Approach to Obesity. This was being undertaken as part of the Community Plan with the Community Planning Manager leading this work within Council. Training on a Whole Systems Approach had been undertaken and a project plan put in place. Workshops had taken place with key stakeholders. 
· Analysis of Census info was ongoing as new data was released. Reports had been produced for each data release. 
· The Community Planning Service updated its analysis of the local labour market which was used to develop the second LMP action plan. 

Emerging issues:

· A priority for 2023/24 would be to move forward the WSA to Obesity workstream. Other Big Plan priorities may have had to take a back seat depending on the resources needed to implement this project. 
· Considerable time was being spent on new Integrated Care System. The Community Planning Manager was a member of both a Regional Working Group and a Design and Implementation Group. This was an important area of work as this new system would influence the wellbeing of people living in Ards and North Down. The Assessment of Wellbeing that the Community Planning Services had undertaken, and our Big Plan outcomes, may influence some of the priorities of any newly formed Area Integrated Partnership Board. 
· Cost of Living and Poverty continue to be an issue. In quarter 4 we signed a data sharing agreement between Council and Trussell Trust. This meant that Trussell Trust could share the data they collected via the two local food banks. This, alongside other data we collected from the Well-Fed Social Supermarket, would improve our understanding of poverty in Ards and North Down. This information would feed into work we were undertaking with Ards and North Down’s Poverty Forum to develop an anti-poverty action plan. 
· Other priorities and commitments had meant that we had been unable to publish our Community Planning Newsletter ‘Engage’. This had been removed from our 2023/24 service plan. 
· The grouping of Census data was changing which may have impacted on how Ards and North Down area data had previously been grouped. 
· LMP funding had been suspended but we would continue to monitor the local labour market. 

Action to be taken:

· As we stopped producing our engage newsletter, we planned on reviewing our method of communicating community planning activities with stakeholders including the public.
· We had started to revise the Age Friendly Strategy and Action Plan in collaboration with our Over 50s Council and the Age Friendly Alliance. 
· We would be rolling out our consultation exercise with people living with dementia and their carers.
· We would be continuing our project researching poverty in Ards and North Down. 



B)	CORPROATE COMMUNICATIONS (CMR_Q22223)
	(Appendix II)

PREVIOUSLY CIRCULATED- Report from the Chief Executive detailing the undernoted:

Context

Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 4 2022-23 was attached.

Key points to note:

· We continued to be unable to recruit to the post of Multi-Media Technician – a key role in the delivery of the service’s technical support duties.  Alternative options e.g., recruitment of a student/apprentice were being considered.     
· The development of a new .gov.uk website remained a priority, but progress had been slowed due to staff shortages in a number of service areas that were key to delivery.  This KPI had been rolled into the 2023-24 financial year for delivery in Q2.    

Key achievements:

· Delivery of six Chief-Executive-led Roadshows on a range of dates and in different formats to facilitate as many employees as possible to attend.  These were held to explore themes from the Council’s recent IIP report and to give employees across the organisation an opportunity to feed back to management on several key issues including agile working, recognition, and line manager communication.  The Council’s People Plan (staff engagement and development) will be produced to help address the points raised.  In feedback received, 95% of those who attended found the sessions useful and informative.        
· Production of the Borough Magazine (distributed to all households and businesses) in March.  This provided residents with updates on several key initiatives including the TASTE AND Food Awards, the new NI Planning Portal, progress on our recycling targets and the positive impacts of the Rural Development Programme across the Borough.  
· Ongoing programme of communications (PR/ graphic design/ technical event support/ social media content) work to promote a range of Council initiatives including the Ards International Guitar Festival, Sports Awards, Levelling Up Funding Announcements, Community Orchards, In Bloom Campaign, Prevent the Cough (air pollution) campaign and consultation opportunities.  
· A ‘Let’s Support Local’ Campaign ran throughout March 2023 across digital and traditional media channels.  Given the challenges associated with the cost-of-living crisis, the campaign messaging focussed on value for money and actively promoted 74 offers from businesses in a range of industries and across the Borough with very strong engagement from businesses and chambers of commerce during the campaign. 
· Production of Ards and North Down content for the Belfast Region brochure (Renewed Ambition Programme).  Development of sector-specific business case studies for publication in Q1 23-24.
· Announcement of the Contract for Funding for Bangor Waterfront and launch of a new e-zine for stakeholders interested in the redevelopment scheme.  

Emerging issues:

· Based on feedback from the Investors in People report, staff satisfaction with the Council as a ‘great place to work’ and in terms of engagement was slightly below KPI targets.  This had been discussed with the IIP Assessor and was typical of responses across the sector following on from the disruption caused by the Covid-19 pandemic and challenges to the way in which we had been working.  The recent Chief Executive-led Roadshows had provided an opportunity to discuss this in more detail and the development and implementation of a new ‘Agile Working Policy’ (Q2 – 23/24) would go some way to address this.
· Work was ongoing on the development of proposals for new and more innovative way to engage and consult, including the procurement of a digital consultation platform.  


Action to be taken:

· Communication plans had been agreed for the Council’s Coronation programme and would be implemented throughout April and May.  
· Work around media and communications support for the local government election count was being progressed. 
· Plans were in place for the launch of the Tourism Experiences Programme and ongoing proactive promotion to ensure strong visitor engagement and ticket sales.   

Please note at the time of preparing the report budget data in relation to Q4 was not available.  

C)	FINANCE (FIN76)
	(Appendix III)

PREVIOUSLY CIRCULATED- Report from the Director of Corporate Services detailing the undernoted:

Context

Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 4 2022-23 was attached.
Key points to note:

· Attendance for the first half of the year was poor and that had had an adverse effect on performance in most other areas, particularly around statutory deadlines and completion of improvement initiatives.
· Reactive workload pressures continued to dominate staff time constraining the time available to value added activities.
· Due to resourcing issues, it was not possible to set up processes to measure four KPIs (all marked with a [image: ] in the table below).
· Significant work had been carried out on Finance Policies in the second half of the year and the early part of the new financial year and this should hopefully show positive results in future reports.
· Budgetary performance was significantly better than expected due to additional investment income arising from increased interest rates.
· The Pride in Performance process was suspended during the year, due to the development of a new scheme.
· A new month-end close down process had been put in place and this should result in better performance with regard to control account reconciliations and issuing of budget reports.

Key achievements:

· Core transactional targets continued to be met.
· The audited financial statements were published on time having received a clean audit report, despite resource constraints.

[bookmark: _Hlk62805818]D)	STRATEGIC TRANSFORMATION AND PERFORMANCE
	(Appendix IV)

PREVIOUSLY CIRCULATED- Report from the Director of Corporate Services detailing the undernoted:

Context

Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 4 2022-23 was attached.

Key points to note:

· Spend against budget was slightly lower than expected due to the ongoing vacant Procurement Officer post.
· The Performance Improvement Manager was appointed as the Digital Services Manager (previously Business Technology Manager) on a temporary basis (until March 2025).
· Attendance was well above the Council average at 98.23% (against a target of 95%).
· % time invested in staff development remained slightly lower than expected, given the ongoing review of the appraisal process.

Key achievements:

· It should be noted that the PSU continued to deliver compliant procurement processes across Council with reduced resourcing and with zero challenges.  In addition, procurement savings were over target for the year (£270,110 versus £250,000).
· A Strategic Priorities and Resource Requirements Paper, linked to the Strategic Transformation and Efficiency Programme (STEP), was approved by Council in April 2023.  This had enabled substantive work to commence with regard to key STEP projects.
· The Digital Strategy project, a key strand of the Strategic Transformation and Efficiency Programme continued to progress with regular meetings taking place with an external specialist.
· The Corporate Plan Working Group was established in May 2023 incorporating representatives from each Directorate, and most Service areas.  This Group would guide the development of the 2025-29 Corporate Plan in conjunction with the new Council and other key stakeholders.


Emerging issues:

· The PSU would return to a full staff complement in June 2023, following the successful recruitment of a Procurement Officer during Q4.
· The Performance Improvement Unit was evolving to have a greater focus on transformation.  As a result, the vacant Performance Manager post was converted into a Transformation Manager role (currently being recruited).  In addition, the vacant Performance Improvement Officer role was converted into a Transformation Officer role, which was currently being recruited along with two new Transformation Officer posts. The future ‘Transformation Service’ will consist of a Transformation Manager, 3 Transformation Officers and a Performance Improvement Officer.

Action to be taken:

A key project for the new Transformation Service would be to review the performance management and continuous improvement framework and processes.

E)	ADMINISTRATION
	(Appendix V)

PREVIOUSLY CIRCULATED- Report from the Director of Corporate Services detailing the undernoted:

Context

Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:


	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 4 2022-23 was attached.

Key points to note:
The majority of targets in the Administration Service Plan were measured annually.  

Table 1: Q4 performance update - Business as Usual activities 

	Business as Usual activities we will deliver in 2022/2023 (actions)
	Q4 update

	Monitor the implementation of the action plan in the Roadmap to Sustainability  
	Meeting target. 6 monthly updates were provided to Council. An advisory audit had taken place with highlighted some additional work required to ensure that this roadmap was delivering on the actions set.  

	Catalogue and digitise all PROWs (alleged and asserted) and investigate any encroachments where required
	Met target. Digitisation project was complete and the Officer was working their way through the queries on current database. Status update report would be presented in near future. 

	[bookmark: _Hlk96517360]EMS – Retain accreditation and use framework in all Council buildings to ensure best practice
	Meeting target – The Council had retained accreditation. 

	Confer 2 Freedom of the Boroughs  
	Met target – Conferred the Freedom of the Borough on the Irish Guards in June 2022 and Gary Lightbody in August 2022. 

	All agendas circulated within 5-day notice period
	Met target - 100% of Agendas went out 5 days in advance of all Committee and Council meetings. 

	Hold 4 Corporate Health and Safety meetings – with input from directorate Health and Safety meetings
	Meeting target. Group met on the 6th May and 15th August 2022 and 5th December 2022 and 6th March 2023 . Meetings scheduled on a quarterly basis.

	Deliver ‘It Takes Allsorts’ programme to address current identified issues of minority populations annually
	Met target, programme had concluded and was well received as always. 

	FOI/EIR Information response times in compliance with legislation  
	Missed Target – 97% This was an improvement from 93% for same period last year and given the increased number and complex nature of many FOI requests this was an excellent compliance rate.

A summary of this quarter compared with the same quarter last year was as follows:

	 
	1 January 2023 to 31 March 2023 (2022/23 Q4)
	1 January 2022 to 31 March 2022 (2021/22 Q4)

	Number received
	193
	147

	Number responded to within 20 working days
	187
	137

	Responses issued within 20 working days – compliance rate (%)
	97%
	93%

	Average time for a response to be issued
	11 working days
	10 working days

	% change in number of requests received from 2021/22 Q4 statistics
	+31%
	 




	[bookmark: _Hlk110949387]Train all CLT/HOST in emergency planning response protocol
	Met target, new members of HOST were trained in Autumn. 

	Have 2 emergency planning test activations 
	Met target.

	Hold 2 Emergency Planning Implementation Group meetings
	Met target: Meeting held on 20 October 2022 and 19 April 2023.

	Continue review of the use of resources (paper, postage, stationary) to ensure sustainability is paramount. 
	Met target. Review completed. Customer Services Manager reviewing use of paper, postage and stationery and working with services to reduce use where appropriate. 

	DSAR response times in compliance with legislation  
	18 DSARs were processed in this period and all in compliance with legislative timeframes. 



[bookmark: _Hlk110947293]
Table 2: Q4 performance update - Service development/improvement activities 

	What service development/improvement will we undertake in 2022/2023?
	Q4 update 

	Pilot paperless filing for new files in 1   Directorate or Service Unit
	Missed target : This was now included in the larger digital transformation project.  Of the new files created 11% were digital only. 

	Monitor complaints consistently via Tascomi across Council 

	Met target – Tascomi rolled-out to all services. The Customer Services Manager now has oversight of other databases for customer complaints. 

	[bookmark: _Hlk96417517]75% rate for resolution of issues or enquiries at first point of contact in Customer Service. Trend analysis to be carried out as part of this.
	[bookmark: _Hlk119594894]Met target - Of the management information that we hold on Te-care (Tascomi) and Enquiries database, the resolution of issues at first point of contact is 93%.

	E Learning module to be created for complaint handling/customer service 
	[bookmark: _Hlk110926393]Missed target - E-learning module was being developed and would be rolled out once new complaints handling process is in place. 


	Update Customer Service Excellence Strategy and Action Plan for 2020-2024
	Missed target: This would be finalised early in new financial year. Delay due to multiple new procedures and policies being developed and alignment with document.

	Implement Screening App
	Met target. This was now completed and is working well.

	Screening 100% of all new and revised policies to ensure compliance with disability duties and Section 75 of the Northern Ireland Act 1988, Rural and Sustainability. 
	Met target - All existing policies were checked to ensure that thy were screened and if not, screening was completed. All new policies were screened as they are being developed. 



	Review participation and recruit members in/to the Consultancy panel 
	Met target -The group had met and a gap analysis was carried out of Section 75 categories that may not have been represented. Additional members had been recruited and further update could be found in Quarterly update. 

	Develop Claims Management Policy
	Missed target - Development underway and would be completed before Autumn 2023. 

	Increase Participation and recruit members in the Council Disability Forum by 50%
	Met target: This had been carried out and 1 new member had been recruited.


	[bookmark: _Hlk110949829]Complete Climate Adaptation and Action Plans
	[bookmark: _Hlk110951942]Missed target: This was progressing – 3 workshops had taken place and officers had reviewed risk register with individual service units and identifying actions.  This had been summarised into themes of functional and operational actions. Aim to sign off Adaptation plan in September 2023.



Table 3: Q4 performance update – Corporate wide improvement activities 
	Performance Measures
	Q4 update

	% Staff Attendance (95%)
	Met target – 96.41%

	% Spend against budget (+/-5% of budget)
	Missed target – 106%

	% Staff reporting regular receipt of team briefings
	100% - Teams meet at least once a month


[bookmark: _Hlk48038681]
Key achievements:

The Roadmap to Sustainability was continuing to serve as a great document to ensure that actions are continuing and constantly improving. The Council-wide awareness of their service’s impact on all elements of sustainability had dramatically increased and projects now considered sustainability as a matter of course as opposed to an afterthought.  In order to ensure that this was meaningful an Advisory Audit was commissioned, and Officers would work through the recommendations in the coming year. 

Emerging issues:
There were a number of issues with requests for information coming through various channels where officers were dealing with the similar queries and spending a significant amount of time investigating, collating, responding and subsequently reviewing follow up queries. This had led to some policies being developed and reviewed to ensure these issues were being dealt with in an efficient and effective manner. 

The Council had adopted the NIPSO Model Complaints Handling Procedure which reduced the procedure from 3 to 2 Stages before the complaint could be escalated to NIPSO. This would be a change culturally and required additional formal reporting from Local Authorities. This would be launched and implemented within the next 6 months.

Action to be taken:
We continued to work towards all of the KPIs. 




F)	HUMAN RESOURCES
	(Appendix VI)

[bookmark: _Hlk129089005]PREVIOUSLY CIRCULATED- Report from the Director of Corporate Services detailing the undernoted:

Context

Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach

The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 4 2022-23 was attached.

Key points to note:
· This report gave updates on performance against the 19 Service Plan KPIs.  Good progress was being made against the PIs with 12 currently having been achieved.
· 7 targets had not been achieved, however, considerable progress had been made





Key achievements:

· HR and OD had been successful in ensuring that there had been good communication with trade unions throughout the year and regular meetings took place between management and Trade Union Officials.  
· Resourcing staff was extremely efficient in informing candidates for employment of the outcome of recruitment exercises with 100% of candidates being informed of the outcome within 2 weeks of a shortlisting meeting or from attendance at interview.
· The HR and OD service had remained within budget for the year.
· Whistle blowing training had taken place via the E learning system.  
· A review of the current Flexible Working Policy had taken place and it had been updated to include a section on Hybrid Working with the formulation of a new policy entitled the Agile Working Policy.  This policy was currently out for consultation with the Trade Unions and staff.  
· There had also been team building days within the HR and OD team, which took place post pandemic and an Action Plan had been activated as a result.
· In addition to this, some informal visits to other locations by the HR team had taken place to discuss ongoing issues Managers may have and these visits will be formalised in the year ahead.  
· Absence within the HR and OD team was above target at over 96%.

Targets not achieved

Although 7 key indicators were not achieved, considerable progress had taken place in these areas as set out below:

· Excellent process had been made on the People Plan with 75% of the actions being achieved at the end of the year and the Council had continued to hold Silver IIP accreditation following its 3 year assessment.  
· A substantial amount of work has taken place with regard to developing a Workforce Planning Strategy including the establishment of a Working Group, focus groups and questionnaires.  The Strategy would be ready for consultation with Trade Unions in the year ahead.
· Work was ongoing on developing a formal Corporate Induction Policy to enhance the departmental Induction Scheme which is already in place.
· The target of 5% for Corporate Absence had not been attained, however, work is progressing on establishing an Absence Action Plan following a report on Absence from APSE commissioned by the Council.

Action to be taken:

· Continued to work on progressing with implementation of a Workforce Planning Strategy, Corporate Induction Policy and Absence Action Plan in the year ahead.

[bookmark: _Hlk129090822]AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Councillor Gilmour, that items 3(a) to 3(f) be noted.

4.	Charging and Income Policy (fin58)
	(Appendix VII)

PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that the attached policy was required to formalise and revise the governance framework brought forward from legacy organisations with respect to charging, income management and credit control. This addressed a number of outstanding Internal Audit recommendations.

The policy had been developed in line with the Council’s policy development process and Corporate Leadership Team, Heads of Service and Service Unit Managers had all been consulted.

The objectives of the policy were set out on page 3 and the policy itself on page 4.

Key points to note were:
· Pg 4 – it was the Service Unit Managers’ responsibility to ensure that proper Service Unit procedures were in place.
· Pg 6 – charges should be increased by the higher of inflation or the cost of increasing the service.
· Pg 6 – bin sales and delivery should have been at cost recovery.
· Pg 7 – Approval for charges would now be delegated to Heads of Service provided the policy was followed. Minor exceptions would require a director’s approval and substantial deviation would require Council approval.
· Pg 15 – Formal credit control procedure including the suspension of service or access where there was non-payment after the third reminder.
· Pg 17 – formal write off thresholds were set.
· Pg 18 – record keeping improvements for legal actions, to allow better income management.
· Pg 19 – Establishing a grants inward register, to improve corporate knowledge with the requirement for all claims to be reviewed by Finance.

If approved the Finance Service would conduct a number of briefing sessions across the organisation in order to raise awareness, in addition to publication on ANDi, the Council intranet.

RECOMMENDED that Council approves the attached Charging and Income Policy and amends the Scheme of Delegation to comply with the new arrangements.

Alderman Smith proposed, seconded by Alderman McIlveen, that the recommendation be adopted.

Alderman Smith had noted that charges could be increased in line with higher inflation rates or increased costs of running the service. He was concerned about the latter however, as unlike inflation rates, running costs could be an open-ended number. He sought clarity from the Officer.

The Head of Finance advised that the purpose of that provision was to manage the level of subsidy coming in from the District Rate and ensure that managers were keeping that subsidy within a reasonable level. There was provision within the policy for deviations and if a deviation was deemed excessive then there would be requirements for officers to bring a report to the Committee to explain the reasoning.

Responding to queries from Alderman McIlveen, the Head of Finance confirmed that this would be a new policy rather than an amendment to an existing one.

Previously all charging policies had come before the Committee regardless of how minor the variations were. The purpose of this policy was to provide a framework in which officers could operate and therefore this would delegate decision making to officer level. Minor deviations would be referred to a Director, and significant deviations, exceeding 25% of prices, would be brought to Committee for Member approval.

Alderman McIlveen asked how Members would bring price changes outside of the proposed officer managed framework arrangement and it was advised that Members would have the opportunity to do this in the rate setting process.

Alderman McIlveen recalled Members, albeit not supported by his own Party, agreeing to changing bin pricing mid-year and was concerned of potential restrictions that this policy could bring in similar circumstances. On reflection he withdrew his seconding of the proposal.

While recognising the importance of discounts for non-commercial use, Councillor W Irvine raised concerns about separate pricing structures for room and equipment hire charges which he was aware resulted in unexpected charges for many of those particular groups. He would have liked to see those pricing schedules linked together to avoid that.

The Head of Finance said he would not expect Council officers to levy an unexpected charge in the way outlined by Councillor W Irvine and would expect officers to be mindful of the full charges at the time of taking the booking. The point of the policy was to ensure non-commercial use received a discount and it was not to penalise anyone or present them with hidden charges.

Responding to a query from Councillor McRandal, the officer confirmed that the policy did not apply to pricing schedules of outsourced services and that would be covered in the relevant operator agreement.

Councillor McAlpine noted that Appendix 3 listed facilities that were no longer in operation and the officer advised that an up-to-date schedule would follow.

Councillor Gilmour appreciated the importance of having a policy in relation to cash handling, recalling previous audit recommendations. However she was not comfortable with passing over the responsibility of price setting to officers as Members were ultimately accountable to the rate payer. For those reasons she was unable to support the recommendation.

The Director of Corporate Services explained the policy was to provide lead officers with greater agility around market factors such as inflation and also to address some of the issues arising from audit recommendations. He felt that some of the wording in the policy could be changed because he felt that discussion was straying away from the intent of the policy and it was being wrongly interpretated. He asked if the Committee would be minded to defer the matter to allow some of those issues to be addressed in a new report which would be brought to the next full Council meeting.

Members indicated their agreement to that approach.

[bookmark: _Hlk138062341]AGREED, to defer the item to full Council meeting on 5 July 2023.

5.  	RESERVES POLICY (file fin58)
	(Appendix VIII)

[bookmark: _Hlk129090601][bookmark: _Hlk138061920][bookmark: _Hlk129091519][bookmark: _Hlk138061889]PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that in line with good practice, it was appropriate for the Council to have a formal reserves policy. This draft policy sought to formalise and review existing practices.

It was expected that this would require review as part of the next Estimates process.

The key points to note were:

1. A more detailed definition of the minimum General Fund balance target including increasing the target balance from 7% to 7.5%.
2. Rules on the use of the General Fund to cover unbudgeted expenditure.
3. A more detailed definition of the purposes of the Earmarked Fund, including an increased focus on supporting strategic initiatives.
4. Inclusion within Council Processes of the CIPFA guidance regarding the considerations important to determining what reserve balances should be.
5. Formal processes for the use of the strategic Earmarked Funds and the Capital Receipts Reserve.
The End of Year Outturn report later in the agenda would detail current balances and proposed transfers out of and into these reserves. 

RECOMMENDED that Council approves the draft Reserves Policy.

Outlining the report, the Director advised the Committee that this was to formalise some of the processes that were in practice along with some elements that were agreed in previous years as part of the guiding principles in the Estimates process.

He explained that a key aim of the recommendation was to increase financial resilience given the high level of inflation and Council having greater ambition around capital investment - there was a desire to increase the general fund to approximately 7.5% of the overall Council expenditure as a target.

This policy also set out rules of how the general fund was used in relation to budgetary expenditure and provided clarity of Member and Officer roles.

This was also to provide definition around more strategic purposes such as sustainability, transformation and a tax-based development fund.

AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Councillor McRandal, that the recommendation be adopted.

6. 	Final Outturn and Reserves 2022/23 (FILE FIN49)
[bookmark: _Hlk129091591](Appendix IX)

PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that in line with the Reserves Policy considered earlier in the agenda, this report set out the summary corporate budgetary performance for the last financial year and the movements in reserves that were considered appropriate in order to ensure the Council retained adequate reserves for future years.


	
	Variances

£’000
	Funds Released
£’000
	Funds Provided
£’000
	Final Variances
£’000

	National Pay Award
	1,798 
	1,798 
	250
	250 

	Local Pay Award
	1,718 
	1,718 
	0
	 0 

	Vacancies
	(1,034)
	0 
	0
	(1,034)

	Energy
	1,631 
	1,631 
	0
	0 

	North Down Coastal Path
	184 
	0 
	0
	184 

	Property and Vehicle Maintenance
	1,044 
	0 
	0
	1,044 

	Additional Grant Income
	(879)
	0 
	0
	(879)

	Additional Service Income
	(1,564)
	0 
	0 
	(1,564)

	Additional Rates Income
	(852)
	0 
	0 
	(852)

	Other Variances
	674 
	824 
	3,045 
	2,895 

	Deficit for the Year
	2,720 
	5,971 
	3,295 
	44 



Outstanding Government support brought forward was allowed to be used to assist with mitigating additional expenditure arising from the cost-of -living crisis. This had now all been disbursed during the past year.

The table below set out movements in the Earmarked Fund that had been summarised above.

	
	Opening Balance
£
	Net Transfers In or (Out)
£
	Closing Balance
£

	Continencies
	
	
	

	Bangor Aurora - dilapidation works
	185,000
	0
	185,000

	Bangor Aurora - loss of income claims
	155,000
	0
	155,000

	20/21 Covid 19 – DfC 
	154,600
	(154,600)
	0

	21/22 Covid 19 – DfC 
	1,537,600
	(1,537,600)
	0

	21/22 Covid 19 Council Contingency Fund
	2,975,000
	(2,975,000)
	0

	21/22 Covid 19 – DfC marketing & promotion 
	60,000
	(60,000)
	0

	Incomplete Projects Fund
	200,000
	0
	200,000

	Pay Award Equalisation Fund
	900,000
	(650,000)
	250,000

	Rates Non-domestic Revaluation Fund
	1,200,000
	0
	1,200,000

	Rates Future Bad Debts Fund
	1,200,000
	0
	1,200,000

	Utility Price Fund
	1,200,000
	0
	1,200,000

	DfC Hardship Fund
	0
	344,027
	344,027

	Land Registry fees – transferred car parks
	35,000
	0
	35,000

	Legal Fees re old ALC site
	22,000
	0
	22,000

	Bangor Castle Lightning Conductor
	62,000
	0
	62,000

	 Periodic Expenditure
	
	
	

	Election Fund
	250,000
	490,000
	740,000

	Residents Survey
	40,000
	0
	40,000

	Freedoms of Borough
	80,000
	0
	80,000

	Economic Development
	52,164
	(15,164)
	37,000

	 Strategic Workstreams
	
	
	

	Transformation Fund
	2,610,000
	390,000
	3,000,000

	Sustainability Fund
	500,000
	750,000
	1,250,000

	Tax Base Development Fund
	0
	489,532
	489,532

	 
	
	
	

	Interest
	7,836
	252,632
	260,468

	Totals
	13,426,200
	(2,676,173)
	10,750,027



These transfers had followed the reserves policy by seeking to re-focus the Earmarked Fund on strategic workstreams, (23% of the opening balance and 42% of the closing balance). They had been used in the preparation of the draft financial statements that would be presented to the Audit Committee meeting at the end of the month.

The balance of funds would be kept under review by management throughout the financial year and would formally be reviewed during both the Estimates and year end processes.

RECOMMENDED that Council notes the budgetary performance for the last financial year and approves the net transfers into and out of the Earmarked Fund.

[bookmark: _Hlk138064126]AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Alderman Brooks, that the recommendation be adopted.

[bookmark: _Hlk129095667]7.	2022/23 Annual Prudential Indicators and Treasury Management Report

[bookmark: _Hlk129092051]PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services detailing the undernoted: 

Introduction

The Local Government Finance Act (NI) 2011, and the supporting Prudential and Treasury Codes, issued by the Chartered Institute of Public Finance and Accountancy (CIPFA), required the Council to approve financial policies and strategies for its capital financing and treasury management activities.  As a minimum, the Council was required to receive and approve an annual strategy at the commencement of the year, a mid-year review and an annual report after the close of each financial year.

This report met the last requirement of an annual report for the 2022/23 financial year. The purpose of this report was to highlight performance against the Prudential Indicators which were set for capital expenditure, capital financing and treasury management activities set out in the Council’s annual strategy, which was approved in February 2022.

Note that the annual strategy for 2023/24 was approved in February 2023.  Members would receive the mid-year review for this strategy during the autumn months of 2023 and the annual report in the summer of 2024.

Report

1   Capital Expenditure & Financing

The Act and CIPFA’s Prudential Code required the Council to set and monitor a series of Prudential Indicators (PIs) for capital expenditure and financing which ensured that, within a clear framework, the capital investment plans of the Council were affordable, prudent and sustainable.

1.1 Capital Expenditure 

The following table summarised the total amount of capital expenditure incurred during 2022/23 compared to the original estimate approved by Council.


	
	Estimate
	Actual
	Variance

	Indicator
	£’000
	£’000
	£’000

	Capital Expenditure 2022/23
	17,152
	5,187
	11,965



The variance showed that actual expenditure for the year was below the estimate by approx. £11.96m, which was largely due to delays in progressing work planned for 2022/23.  These budgets had now been re-profiled in line with revised plans.

1.2   Capital Resourcing
The table below summarised how the capital expenditure for 2022/23 of £5.187m had been financed:
	
	£

	Capital Expenditure 2022/23
	5,186,715

	Financed by:
	

	Capital Receipts Reserve
	(1,079,969)

	Grants
	(1,383,766)

	Revenue
	(296,141)

	Balance to be met from borrowings
	2,426,839



The unfinanced balance of £2.427m is required to be met from borrowings.  This formed part of the Capital Financing Requirement (see 1.3 below) and was financed through an annual charge for minimum revenue provision (MRP).

1.3   Capital Financing Requirement

The Council’s underlying need to borrow to finance capital expenditure was termed the Capital Financing Requirement (CFR). The CFR was simply the total cumulative historic capital expenditure which had not yet been met from either revenue or capital resources.

The actual positions on the CFR and Gross Borrowing at 31/03/23 compared to the estimates were as follows:
	
	Estimate 31/03/23
	Actual 31/03/23

	Indicator
	£’000
	£’000

	Capital Financing Requirement1
	83,042
	76,328

	Gross Borrowing1
	66,625
	63,725

	Under/(Over) Borrowing Requirement 
	16,417
	12,603


1the estimates figures have been revised to remove the impact of the proposed change
  in accounting treatment for leases, which has now been postponed to later years

The difference between the CFR and the Gross Borrowing figures represented the Council’s underlying need to borrow (£12.6m at 31st March 2023) and indicated that historic capital expenditure had been temporarily financed from internal revenue resources.  This had been made possible due to an increase in the Council’s cash reserves in the current and previous years.  The position had been similar for several years now with the Council last taking out long-term borrowings in November 2018.  

In order to ensure that borrowing levels were prudent over the medium term, the Council’s gross external borrowing should not have, except in the short term, exceeded the total of the CFR in the preceding year plus the estimates of any additional CFR for the current and following two financial years.  The forecast CFR for 31st March 2026 (based on the Council’s latest approved capital investment plan) was approx. £94.5m.  In this regard, it was considered that the Council’s borrowing level at 31st  March 2023 of £63.7m was prudent.  

When making borrowing decisions, management will continue to work with its treasury advisors, Arlingclose, to develop the most appropriate borrowing strategy.  This was expected to consider the benefits, risks, and impacts of both short-term and long-term loans, with the aim of minimising long-term interest costs.

1.4   External Borrowings 

Long-Term Loans
During 2022/23, no new long-term loans were taken out and loan principal repayments of £3,135,427 were made against existing loans.  

This resulted in a level of long-term borrowings at 31 March 2023 of £63,724,548.

Short-Term Loans
There was no requirement to take out any short-term borrowings during the year, resulting in a level of short-term borrowings at 31 March 2023 of £nil.    

Maximum Gross Borrowings
The maximum gross borrowings at any point during the year was £66,859,975.  This meant that Council maintained its borrowings within its authorised limit during the year, as can be seen from the table below.
	 
	2022/23

	Indicator
	£’000

	Operational Boundary for External Borrowing *
	83,042

	Authorised Borrowing Limit ^
	88,042

	Maximum Gross Borrowing (within Authorised Limit)
	66,860



* The operational boundary – the operational boundary was the expected borrowing position of the Council during the year and was based on expenditure and cash flow modelling.  Periods where the actual position was either below or over the operational boundary are acceptable subject to the authorised limit not being breached.  

^ The authorised limit - Section 13 of the Local Government Finance Act (Northern Ireland) 2011 required the Council to set an authorised limit for borrowing at the beginning of each financial year. During the year, the Council did not have the power to borrow above this level.





1.5   Ratio of Financing Costs to Net Revenue Stream

This indicator measured the proportion of the revenue budget that was allocated to finance capital expenditure and the table below shows that the actual for the year was favourably comparable to the estimate. (The term ‘financing costs’ includes both minimum revenue provision and interest payments.) 

	Indicator
	2022/23

	Financing costs as a % of net revenue – Actual
	14.0%

	Financing costs as a % of net revenue – Estimate
	14.9%




1.6   Debt Rescheduling and Average Interest Rates 

Officers were not able to avail of any debt rescheduling opportunities during the year as the combination of relatively low interest rates and the differential of 1% between new borrowing rates and premature repayment rates on government loans did not create any viable options.  At 31 March 2023, the average interest rate for the Council’s total debt portfolio was 3.90%.

2	Treasury Management


The Council’s Treasury Management Policy and Strategy adopted the key principles of CIPFAs Code of Practice and have been set in accordance with the guidance issued by the Department of the Environment (now the Department for Communities).

2.1	Investment Strategy 2022-23

The objectives of the Council’s investment strategy are safeguarding the repayment of the principal and interest on its deposits, with return or yield being a secondary objective. As with previous years, the climate for 2022/23 was one of overriding risk consideration, particularly that of counterparty risk.  As a result, implementation of the operational strategy during the year required that funds, when available, were placed on a short-term basis with the Council’s approved high-quality counterparties.  Increases to the Bank of England base rate during the year, however, had resulted in higher-than-expected interest earned.

For the year to 31 March 2023, Council earned interest of £209,160 on deposits with the approved financial institutions summarised below.  

	
	Average Deposit Size
	Deposit Type
	Average Interest Rate
	Interest Earned    £

	Other Local Authorities
	£3.0m
	Fixed Term
	1.87%
	35,561

	CCLA Public Sector Deposit Fund
	£3.2m
	Call A/c
	2.16%
	 66,728

	SSGA Money Market Fund
	£3.0m
	Call A/c
	3.37%
	26,424

	Barclays
	£2.3m
	Call A/c
	2.10%
	45,805

	Santander 
	£2.7m
	Call A/c
	1.29%
	 28,534

	Bank of Scotland
	£1.4m
	Call A/c
	0.90%
	4,611

	Lloyds
	£0.7m
	Call A/c
	0.21%
	1,497

	Total
	
	
	
	£209,160



The amount of funds held on short term deposits at 31/03/23 was £9.5m at an average interest rate of 4.1%.

The Council’s limit for total principal sums invested for periods longer than 364 days is £500k.  During 2022/23, the Council did not enter into any investments which were for periods longer than 364 days. 

Currently the Council placed surplus funds in call accounts with a limited number of ‘credit quality’ approved counterparties. A number of institutions now offered ‘green’ investment options; however, these were generally for longer fixed term investments. Management would consult with its treasury advisors regarding availability of call accounts of this nature. Nonetheless, it should be noted that Council’s primary responsibility in respect of this strategy was that of security.

2.2	Debt Related Treasury Activity Limits

There were three debt related treasury activity limits.  The purpose of those were to restrain the activity of the treasury function within certain limits, thereby managing risk and reducing the impact of any adverse movement in interest rates.  However, if those were set to be too restrictive, they would impair the opportunities to reduce costs / improve performance.  The indicators were:
· Upper limits on variable interest rate exposure. This identifies a maximum limit for variable interest rates based upon the debt position net of investments;
· Upper limits on fixed interest rate exposure.  This was similar to the previous indicator and covered a maximum limit on fixed interest rates;
· Maturity structure of borrowing. These gross limits were set to reduce the Council’s exposure to large fixed rate sums falling due for refinancing and were required for upper and lower limits.
The table below showed the position at 31 March 2023 against the limits set for the year for each those indicators.  The Council remained within the limits set for all indicators.
 
	Interest rate exposures
	Limit set for 2022/23
	Actual at 31/03/23

	Quantity of debt held at variable interest rates - upper limit
	30%
	3%

	Quantity of debt held at fixed interest rates - upper limit
	100%
	97%




	Maturity structure of fixed interest rate borrowing 
	Lower Limit set for 2022/23
	Upper Limit set for 2022/23
	Actual at 31/03/23

	Under 12 months
	0%
	15%
	6.4%

	12 months to 2 years
	0%
	15%
	4.4%

	2 years to 5 years
	0%
	20%
	14.6%

	5 years to 10 years
	0%
	30%
	25.4%

	10 years and above
	30%
	90%
	49.2%



RECOMMENDED that Council notes the 2022/23 Annual Report on the Prudential Indicators for capital expenditure, capital financing and treasury management activities.

The Director outlined the report, advising that initial outturn, as an overspend, before any release of reserves was £2.7m. This was resulting largely from the staff pay award and energy costs. Those were known at budget setting and provided for in the reserves with an expectation of releasing £5.7m from the reserves in order to combat those pressures. Vacancy management and income streams recovering more quickly than expected had meant that more money could now be put back in to reserves than had been expected earlier in the year.

While still early into the new financial year, he explained there were still uncertainties around pay awards and energy costs along with other inflationary pressures such as construction costs. While these were recommendations around the use of reserves currently it was possible that this would need to be re-examined later in the year.

Alderman Smith proposed, seconded by Councillor W Irvine, that the recommendation be adopted.

Alderman Smith was pleased to see that borrowing was healthily within the set parameters and hoped that trend would continue.

[bookmark: _Hlk138065325]AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Councillor W Irvine, that the recommendation be adopted.

8.	Climate Change Act Northern Ireland - Reporting consultation (FILE SUS1)
		(Appendix X)		
[bookmark: _Hlk129092071][bookmark: _Hlk127437126]
[bookmark: _Hlk138067156]PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services outlined as follows:


Background

The Climate Change Act (Northern Ireland) 2022 (‘the Act’) received Royal Assent on 6th June 2022. A briefing of the Act was reported to Corporate Committee, 15 February 2023.  To summarise The Act would:
1. set targets for net zero for the years 2050, 2040 and 2030 for the reduction of greenhouse gas emissions 
2. set out a carbon budgeting framework (Carbon budget was a term used to refer to the maximum amount of carbon dioxide (CO2) emissions allowed over a period of time, to limit global warming to 1.5 degrees Celsius);
3. provide for reporting and statements against those targets and budgets; 
4. confer power to impose climate change reporting duties on public bodies; 
5. establish a Northern Ireland Climate Change Commission and appoint a Climate Change Commissioner to oversee and report on the operations of the Act and stated a commitment to developing a climate action plan within 2 years of the Act receiving Royal Ascent.

What were the reporting guidelines under the Act: 

· There was a statutory requirement in the Act under Section 42 for DAERA, acting on behalf of the Northern Ireland Executive, to make new legislation (i.e., new regulations), which would require climate change reporting by specified public bodies. 
· The new legislation needed to be made and come into operation before 6th December 2023. 
· The Act requires prior consultation with relevant stakeholders before the regulations came into operation. This was currently being carried out by Climate NI on behalf of DAERA.
· Section 42 of the Act gave powers to make new regulations which set duties on specified public bodies to report on climate change. 
· However, it did not contain any powers or duties to require public bodies to deliver their functions in a certain way or to take any other specific actions beyond fulfilling their climate reporting duty. 
· The climate change reporting duties that the regulations may impose, on specified public bodies, included preparing reports containing any of the following: 
· an assessment of the current and predicted impact of climate change in relation to the body’s functions; 
· a statement of the body’s proposals and policies for adapting to, or mitigating the effects of, climate change in the exercise of its functions; 
· a statement of the timescales for implementing those proposals and policies; and 
· an assessment of the progress made by the body towards implementing the proposals and policies set out in any previous reports prepared under the regulations. 




What public bodies may have to consider when preparing reports:

The Act gave powers to DAERA to include in the regulations a requirement for the specified bodies, when preparing the reports, to have regard for: 

a)   the most recent report under section 56 of the Climate Change Act 2008 (i.e., the latest UK-wide Climate Change Risk Assessment); 
b)   the most recent programme under section 60 of that Act (i.e., the latest Northern Ireland Climate Change Adaptation Programme); and 
c)   the desirability of co-ordinating the body’s proposals and policies for adapting to, or mitigating the effects of, climate change with corresponding proposals and policies of bodies in other parts of the United Kingdom, in the Republic of Ireland or elsewhere.

DAERA was seeking views to inform the development of new regulations that would place climate change reporting duties on specified public bodies.

In developing this response council had considered comments from Sustainable NI, Climate NI and other councils for a more collective and consistent response.

An extension had been requested to the response due to elections.

RECOMMENDED that Council approved this consultation response.

Alderman Smith proposed, seconded by Councillor McRandal, that the recommendation be adopted.

Alderman Smith wished to reiterate what was stated in the response, agreeing that any new system needed to be user friendly.

Councillor McRandal felt the response was comprehensive and well considered.

[bookmark: _Hlk138067242]AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Councillor McRandal, that the recommendation be adopted.

9.	Roadmap to Sustainability (FILE SUS1)
	(APPENDIX XI)

[bookmark: _Hlk138067476]PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that the Roadmap to Sustainability (the Roadmap) was agreed by Council in March 2021. It had been developed to formalise the Council’s commitment to becoming more sustainable and to act as a key enabler in that regard.

The Roadmap ran from the period 2021 to 2028 to coincide with 2 Corporate Plan phases.  It would be updated periodically, with the accompanying Action Plan reviewed and updated on an annual basis. 

The first update report summarising progress against the key actions agreed in the Roadmap was provided to Council in December 2021 with further updates provided every six months since. The latest six-monthly update against actions had been prepared for Members and was attached.

As a result of an advisory audit by Deloitte in Jan 2023, a number of changes had been recommended for the Roadmap going forward to ensure that the delivery of the actions was realised and of value.  Those had been reviewed by officers and changes would be implemented for the next Roadmap update in December 2023.

RECOMMENDED that Council notes this update report.

Alderman Smith proposed, seconded by Alderman McIlveen, that the recommendation be adopted.

Alderman Smith welcomed the update and the reported progress. Referring to targets listed under the Tree and Woodland Strategy section within the attached appendix, he asked how the reported 15,000 trees planted related to the percentage of population accessibility target of 10.3% by 2025 and UK average of 21.1% by 2030. The Head of Administration would report back directly with that information as it sat with another directorate.

Alderman Smith noted that exploratory work was ongoing to move the Council’s vehicle fleet – infrastructure and capital – towards net zero and asked for an indication of timescale for this, feeling that it should be a priority.

The Officer advised that relevant officers were reviewing each of the actions in order to provide a comprehensive plan which would provide a clear timeline and that would coincide with the six-monthly update.

Alderman McIlveen recalled previous intentions discussed in the Mayoral term of Councillor Smart, for the Council to begin purchasing zero carbon vehicles but he did not believe that had been actioned to date and would welcome an update.

In terms of tree planting, he was aware that not all newly planted trees would survive the initial root establishment phase and asked what action was being taken to ensure as many as possible would survive. This information would be requested and reported back given it fell under the remit of the Parks unit.  

[bookmark: _Hlk138067546]AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Alderman McIlveen, that the recommendation be adopted.

10.	Update on Notice of Motion - Event Management

PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services stating that the following Notice of Motion was agreed by Council at its meeting in March 2023:
 
‘That this Council acknowledges the exceptional work which community and voluntary groups carry out, often staging events which were previously run by this Council. Risk Management and Event Management Plans should assist the planning and the safe running of these events.  However, many voluntary groups find the process arduous and inflexible, especially when trying to organise events on Council owned land. This Council therefore requests that a full review of this process takes place in consultation with community groups to ascertain their concerns, ensuring that Health and Safety expectations are realistic and meet the necessary requirements.  Groups should be more actively supported as part of the process and that, if necessary, a wide range of supporting materials should be provided for a range of events; thereby ensuring that voluntary groups are more robustly assisted in their work rather than hindered by the current burdensome process.’
  
Further to this, relevant officers met to review the process that organisers of events on Council land were required to follow to secure approval for the event to proceed, with a particular focus on the health and safety evidence requirements that formed part of the approvals process. Such requirements usually included a Risk Assessment and, depending on the size of the event, an Event Management Plan to be submitted to Council in advance of the event. Officers were content that the requirements imposed were proportionate, necessary and in accordance with industry standards and legal advice. Guidance had been produced by the Council in the form of an Event Management Toolkit and Risk Assessment Templates. These were available on the Council’s website - Event Management Toolkit | Ards and North Down Borough Council) and officers processing land requests would direct the event organisers to these helpful resources and would engage with organisers should they have had any queries. 

If there were any aspects of an event that Council officers, who were professionally trained in risk management, had concerns about, further information would be proactively sought from the event organiser at an early stage as to how they planned to manage and mitigate any risks. There would be occasions when certain types of activity at particular locations may have presented a risk that could not be sufficiently mitigated and therefore permission could not be granted, however, officers would always discuss options with the organisers in the first instance to try and find a solution where possible. 

Risk Assessments and Event Management plans that sufficiently matched the risk profile of an event were essential to ensure a safe and successful event.  These documents were therefore a vital part of the Council’s approvals process. While completing the paperwork may have seemed burdensome to some, it protected organisers as much as it protects the Council and attendees of the event as it will be the organiser ultimately responsible should anything untoward have occurred as a result of their management of the event. Officers could only recall 2 occasions in the past few years where dissatisfaction was expressed by event organisers at the level of scrutiny applied by the Council to event details and corresponding paperwork required. This was in the context of hundreds of requests from third parties processed by the Compliance team each year (approximately 250 in 2022) in which permission was given to use Council land for a variety of reasons requiring risk assessments, including for events such as fun fairs, parades and markets.  This did not suggest to officers that there was an inherent problem with the processes currently in place; on the contrary the hundreds of successful and incident-free events that had been run on Council land over the years would suggest to officers that the guidance and support provided by officers was adequate, and feedback was regularly received to thank officers for their support. 

It was accepted that health and safety, in particular Risk Assessments and Event Management Plans, could be a complex area to navigate therefore, to further support event organisers, officers intended to hold an Event Organisers workshop in October/November 2023. Elected Members would also be invited to attend should they wish to further their understanding of the process. Officers wrote to 59 event organisers to seek feedback on the aspects of event management that caused them the most difficulty or concern, in order that these issues could be factored into the design of the workshop. Only eight responses were received, all indicating they would welcome the workshop, and one suggesting that Council support for organisers of events should be covered by the workshop. 

RECOMMENDED that Council notes the review that officers have undertaken and agrees that the Notice of Motion has been addressed.

Proposed by Alderman Brooks, seconded by Councillor W Irvine, that the recommendation be adopted.

In supporting the Notice of Motion, Councillor Brooks spoke to welcome the report and the plans for a workshop. He encouraged members and voluntary and community group representatives to attend it. Councillor W Irvine echoed those comments, adding that it was important for Council to take on board the feedback from attendees provided at the workshop.

Alderman Smith spoke of some of the unexpected challenges faced by organisers of community events. For example, many people were caught out in the planning phase, unaware that two ambulances were required in the event that one would be in use. This ensured that a first aid team could remain on standby. He was also aware that guidance from different Council departments could often be contradictory, so a joined-up approach would be beneficial. 

Alderman McIlveen was aware that the issues affected smaller events too. The workshop would be useful for feedback but he felt the solution to the Notice of Motion needed to be an ongoing one and feedback from the workshop could be reviewed.

The Chair asked if Officers could take the comments in relation to feedback on board and the Head of Administration responded that a follow up report could be provided. However she advised that only two complaints had ever been made to the Council in terms of the event organisation process so she was concerned to hear from Members that so many people were unhappy with the process.

[bookmark: _Hlk138067924]AGREED TO RECOMMEND, on the proposal of Alderman Brooks, seconded by Councillor W Irvine, that the recommendation be adopted.

11.	Equality Commission NI Annual Progress Report 2022/23 (FILE EQ4)
[bookmark: _Hlk138069934]	(Appendix XII)	

[bookmark: _Hlk138069709][bookmark: _Hlk129095792]PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services advising that at the Equality Commission for Northern Ireland (ECNI) had requested that all Councils complete a template every year to demonstrate progress on their implementation of the section 75 statutory duties contained within the Northern Ireland Act 1998 and progress on implementation of positive duties under Section 49A of the Disability Discrimination Order (DDO) 2006. 

The attached completed template covered the period 1 April 2022 – 31 March 2023. The template was to be returned electronically to ECNI by 31 August 2023. 

RECOMMENDED that Council agrees to adopt and forward to the Equality Commission for Northern Ireland the attached Annual Progress Report for the period 1 April 2022 – 31 March 2023. 

[bookmark: _Hlk138068391]AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Alderman Brooks, that the recommendation be adopted.

12.	Attendance at SOLACE Summit (FILE CX1)

[bookmark: _Hlk129095868]PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services advising that Solace represented Local Government Chief Executives and Directors throughout the United Kingdom. They were committed to public service excellence and supported their membership with learning and development as a well as contributing to policy work, responding to consultations and representing the professional views of the sector.

Solace UK held a range of events throughout the year as part of their role. The Annual Conference, known as the Solace Summit, was to be held in Birmingham this year.  This provided a vital opportunity for networking and debating challenges and solutions to common issues facing the Local Government sector at a senior level.

The Summit would be held in The Hilton Birmingham Metropole,17 – 19th October 2023 and the delegate fee for members (including the Conference and Charity Dinner) was £435 plus VAT (Early Bird).  

The Summit presented an opportunity for the Chief Executive to attend, contribute and report back to colleagues and Members on a range of current challenges and opportunities facing the Council now and in planning for the future.

RECOMMENDED that the Council approves the attendance of the Chief Executive at the Solace Summit in Birmingham 17-19 October 2023, with delegate fee, travel and accommodation costs to be met from existing budgets.

AGREED TO RECOMMEND, on the proposal of Alderman Graham, seconded by Councillor W Irvine, that the recommendation be adopted.






[bookmark: _Hlk129096376]13.	Response to Notices of Motion:

(a)	NOM 175 – Request for a pedestrian crossing at Moat Street, Donaghadee (FILE NOM175)
[bookmark: _Hlk138072128][bookmark: _Hlk138069727](APPENDIX XIII)	

PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services advising that a Notice of Motion was debated at Corporate Committee in February 2023 and subsequently ratified by Council which stated:

“This Council supports local residents who have started a petition which calls for a pedestrian crossing on Moat Street, Donaghadee, near to the Spar store. This road can be extremely busy, and residents have real safety concerns when trying to cross it. Not only do many people use this area to cross to shop at the Spar store, others need to cross the road to get children to and from the local schools.

This Council will write to the Department of Infrastructure and call on them to listen to local residents, take on board their concerns and take the necessary steps to install a pedestrian crossing in this vicinity.”

A letter was sent from the Chief Executive on 8 March 2023 to the Permanent Secretary of the Department for Infrastructure and a reply was received on 16 March 2023 and a copy was attached.

RECOMMENDED that Council notes the response to the Notice of Motion.

Alderman Brooks proposed, seconded by Councillor Gilmour, that the recommendation be adopted.

Alderman Brooks welcomed the Department of Infrastructure’s plan to carry out an assessment of the site. Councillor Gilmour also welcomed the response, noting that the letter was dated 15 March 2023 and hoped that a further update should therefore be in the pipeline. The same view was expressed by Councillor Irwin.

The Director said Officers would request a further update from the Department.

[bookmark: _Hlk138080112]AGREED TO RECOMMEND, on the proposal of Alderman Brooks, seconded by Councillor Gilmour, that the recommendation be adopted.

(b)	NOM 178 – Highest level of Potholes in Northern Ireland (FILE NOM 178)
	(APPENDIX XIV)

PREVIOUSLY CIRCULATED:- Report from the Director of  Corporate Services advising that a Notice of Motion was debated at Corporate Committee in March 2023 and subsequently ratified by Council which stated:

“That this Council is concerned that recent data shows that the Ards and North Down Borough Council area has the highest level of potholes in Northern Ireland and calls on DfI Roads Service to produce an action plan to improve the quality of roads in the Borough.”

A letter was sent from the Chief Executive on 18 April 2023 to the Permanent Secretary of the Department for Infrastructure and a reply was received on 2 May 2023 and a copy was attached.

RECOMMENDED that Council notes the response to the Notice of Motion.

Alderman Smith proposed, seconded by Councillor W Irvine, that the recommendation be adopted.

Alderman Smith was disappointed though not surprised by the response. The Department had argued with his definition of what a pothole was, it had implied that the Borough’s pothole statistics were not as bad as claimed by the Council, and finally even if it did agree with the Council, it had made clear it did not have the finances to do anything about it. He reminded Members that the figures the Committee had worked from were the number of reports about potholes while the DfI was referring to defects that had been actioned. The issue therefore was the Department was not actioning the number of defects that did exist.

Budgets were tight and there was an intention to focus on the 10% of potholes that were most dangerous so it looked like nothing was going to change going forward. There was a glimmer of light following the appointment of a new road surfacing contractor.

Councillor W Irvine was also disappointed with the response and added that Council was only asking for a fair share of the pot in terms of what other Council areas were receiving. Alderman McIlveen understood that the agreed decision at the previous Committee meeting, currently the one before members, had been amended at full Council and further information had been requested as part of that which referred to priorities and funding models. He asked for clarity if the letter instructed as part of the amendment had also been sent.

The Director would seek clarity on that and ensure the matter was rectified if that had not been actioned as agreed.

AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Councillor W Irvine, that the recommendation be adopted.

14.	any other notified business 

There were no items of Any Other Notified Business.

EXCLUSION OF PUBLIC/PRESS

AGREED, on the proposal of Councillor Gilmour, seconded by Councillor Moore, that the public/press be excluded during the discussion of the undernoted items of confidential business. 


[bookmark: _Hlk129096524]15.	APSE REPORT ON SICKNESS ABSENCE AND DRAFT ABSENCE MANAGEMENT ACTION PLAN
[bookmark: _Hlk138080484]	(Appendix XV)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

A report was presented from the Director of Corporate Services which had been commissioned from APSE to examine the Council’s absence management.  An action plan to address issues raised by the report was also presented.  

The report recommended that Council approves the absence report for noting and the absence management action plan for implementation.

The recommendation was AGREED.

[bookmark: _Hlk138080761]16.	REQUEST FROM GEDA CONSTRUCTION LIMITED TO PLACE A SITE COMPOUND IN WARD PARK
(Appendix XVI - XVIII)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

Council had received a request from a contractor, Geda Construction Limited, acting on behalf of NI Water, seeking permission to locate a temporary site compound within Ward Park in order to facilitate works to rehabilitate an existing combined sewer through the Park. 
 
It was recommended that Council accedes to the request and grants a licence to NI Water/Geda Construction Limited for a period of 3 months or on completion of the work (whichever is sooner) subject to the terms and conditions as listed in the report. 

The recommendation was AGREED.

[bookmark: _Hlk138080796]17.	LICENCE TO PARKRUN NI - SITES AT WARD PARK, BANGOR; PARKWAY, COMBER; AND BANGOR SPORTSPLEX (FILE LP)
[bookmark: _Hlk138081196](Appendix XIX - XXI)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

There were currently three weekly parkrun events held on Council land at Ward Park; Parkway, Comber; and Bangor Sportsplex (Junior Parkrun). To regularise these arrangements, it was recommended that the Council accedes to the request and grants a licence to Parkrun NI for a period of five years subject to the terms and conditions as listed in the report.
 
The recommendation was AGREED.

18.	RENEWAL OF THE LEASE TO COPELANDS MARINA LIMITED OF THE BOATYARD AT MARINE DRIVE, DONAGHADEE
(Appendix XXII)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

The Council leased the Boatyard at Marine Drive to Copelands Marina Limited. The report recommended that Council agrees to grant a further Lease of the Boatyard to Copelands Marina Limited for a period of 10 years subject to the terms and conditions listed in the report.
 
The recommendation was AGREED.

19.	RENT REVIEWS - CROWN ESTATE LICENCE OF PICKIE PONTOON AND LEASE OF BALLYWALTER HARBOUR 
(Appendix XXIII - XXIV)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

The Council held land owned by the Crown Estate at Pickie Pontoon by way of a Licence, and at Ballywalter Harbour by way of a Lease. The Crown Estate had reviewed the licence fee and rent for each and the report recommended that Council agrees to accept these revised fees. 
 
The recommendation was AGREED.

20.	WHITESPOTS – HEADS OF TERMS AGREEMENT WITH THE CLANDEBOYE ESTATE
(Appendix XXV)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

The Council was developing a long-term vision for a Regional Park at Whitespots Country Park. Funding of £7.4 million from the NI Executive’s Complementary Fund had already been secured and further funding opportunities from other sources were being explored. Officers had been liaising closely with the Estate to secure agreement on the Heads of Terms.
 
The report recommended that Council agrees to enter into the Heads of Terms Agreement with the Clandeboye Estate Ltd. 
 
The recommendation was AGREED.

21.	REQUEST FROM NI WATER TO PURCHASE LAND AT NEWTOWN BRIDGE, COMBER
(Appendix XXVI - XXVII)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

The Council had received a request from NI Water to purchase land at Newtown Bridge, Comber. NI Water had a scheme called Event Duration Monitoring under which it was proposed to install monitors on the Combined Storm Overflow manholes (CSO) to record discharges via the overflow. These manholes had an overflow to nearby rivers/watercourses so that in the event of prolonged or very heavy rainfall in the drainage area they prevented the sewers backing up and surcharging from the manholes. NI water therefore sought to acquire Council land at Newtown Bridge, Comber in order to install a kiosk that would house monitors and the cable duct to a nearby CSO. 

It was recommended that the Council accedes to the request from NI Water and disposes of the land, subject to the terms and conditions as listed in the report. 

The recommendation was AGREED and it was FURTHER AGREED that Council writes to NI Water to highlight the recent and ongoing sewage spills into the Enler River at Ward Bridge and calls for action to ensure that there is no repetition.

[bookmark: _Hlk138082593]22.	RENEWAL OF LEASE - OFFICES AT CONWAY BUILDING, SOUTH STREET, NEWTOWNARDS
(Appendix XXVIII)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

The Council leased offices at Conway Building, South Street, Newtownards. The report recommended that Council should ask the Landlord for a renewal of the Lease subject to the terms and conditions listed in the report.  
 
The recommendation was AGREED.

[bookmark: _Hlk138084873]23.	EXTENSION TO VALUATION SERVICES CONTRACT
(Appendix XXIX)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

Council’s contract for valuation services with Land and Property Services (LPS) was detailed in a Service Level Agreement (SLA) and  covered the following broad areas:
 
1.	Estate Surveying Services
2.	General Valuation Advice
3.	Asset Valuations for Financial Reporting
 
It was recommended that Council agrees to extend the Service Level Agreement with Land and Property Services for a further one-year period until 1 October 2024. 
 
The recommendation was AGREED.

24.	LEASE OF SIR SAMUEL KELLY LIFEBOAT SITE
(Appendix XXX- XXXIV)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

It was recommended that the Council gives authority to officers to proceed with the application to the Department for Communities to seek consent to waive the rent payable by the Donaghadee Heritage Preservation Company Limited at the Sir Samuel Kelly site in Donaghadee, and that assuming the Department consents, to thereafter waive the rent insofar as there is no commercial trading on the site.
  
The recommendation was AGREED.

25.	RENEWAL OF LICENCES TO ULSTER BANK - SITES AT DONAGHADEE AND KIRCUBBIN
[bookmark: _Hlk138084653](Appendix XXXV – XXXVI)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

The Council had received a request on behalf of Ulster Bank seeking approval to renew their licence agreements for the Mobile Banking Units at The Parade, Donaghadee and The Green Carpark, Kircubbin. The report recommended to renew the licences subject to the terms and conditions listed in the report. 

It was recommended that the Council accedes to the request from Ulster Bank to renew the licence agreement for The Parade, Donaghadee until 28th February 2025; and renews the licence agreement for The Green, Kircubbin until 15th June 2025, subject to the terms and conditions as listed in the report. 

The recommendation was AGREED.

[bookmark: _Hlk138084824]26.	REQUEST BY DUCKPOND NI TO RENEW THE LEASE AT 3 PARK DRIVE, BANGOR (PARKLIFE CAFÉ, WARD PARK) 
(Appendix XXXVII – XXXVIII)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

It was recommended that the Council accedes to the request from Duckpond NI to renew the Lease for 10 years for the premises at 3 Park Drive, Bangor (Parklife Café, Ward Park), to include the additional grass area, subject to the terms and conditions outlined in the report and agrees to relax the restrictions in the Lease regarding alcohol consumption and opening hours, but subject to the officer comments outlined in the report being reflected in the revised Lease. 

The recommendation was AGREED.

27.	RENT DEFAULT 

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

It was recommended that Council agrees to instruct its Solicitor to initiate proceedings to recover the debt and to seek vacant possession of the premises as the tenant was in breach of the covenant contained within the lease in respect of the payment of the rent.

The recommendation was AGREED.

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman McIlveen, seconded by Councillor Gilmour, that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING 

The meeting terminated at 8.45pm.
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