ITEM 8.4

		CS.10.01.2023
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of the Corporate Services Committee was held at the Council Chamber, Church Street, Newtownards and via Zoom, on Tuesday 10th January 2023 at 7.00 pm. 

PRESENT: 

In the Chair:  	Councillor P Smith

Aldermen:	Gibson 			McIlveen 
			Irvine				McDowell	 
					 
Councillors:	Blaney (via Zoom)19.15) 	Gilmour (via Zoom)
			Cooper (via Zoom)		S Irvine (via Zoom)
			Chambers (via Zoom)	Irwin (via Zoom)
			Dunlop (via Zoom)		McKimm
			Douglas (via Zoom)		T Smith (via Zoom, 19:05)
			Greer (20:10)		
					
				 					 
Officers: 	Head of Administration (A Curtis), and Democratic Services Officer (S McCrea) 

1.	Apologies

Apologies had been received from the Director of Finance & Performance.

NOTED.

2.	Declarations of Interest

It was noted that there were no declarations of interest submitted.

NOTED.

3.	deputation – Department of health and british medical association alongside the royal college of gps re priory surgery tbc
	(Appendix I)

Representatives from each of the organisations were unable to attend the meeting with the Head of Administration advising that a letter had been sent from the Department of Health. Councillors McKimm and Irwin expressed their disappointment as they had both heard concerns and worries from constituents. Alderman McIlveen asked if the letter could be tabled for January’s Council meeting as an in-confidence item.

NOTED
AGREED, on the proposal of Councillor Greer, seconded by Alderman McIlveen, that the discussion be noted.

[bookmark: _Hlk121729521]4.	requests to light up council buildings in support of ukraine

On the proposal of Alderman McIlveen, seconded by Alderman Irvine, this item was moved to in-confidence given the reliance on decision in relation to Item 11.

AGREED.

5.	notices of motion
	
5.1	Notice of Motion submitted by Councillors Douglas and Walker

That this Council adopts the White Ribbon Pledge to ‘Never commit, condone or remain silent about violence against women and girls’, agrees to sign the Pledge, and tasks Officers to bring back a report outlining how we can amalgamate existing relevant policies, undertake the Listen, Learn, Lead programme within the Council, and identify effective routes to encourage other agencies and organisations in our Borough to engage with the White Ribbon Project.

(Councillor Walker was admitted to the meeting at 19:11.)

Councillor Douglas proposed, seconded by Councillor Walker, that the Notice of Motion be adopted.

Councillors Douglas explained that the White Ribbon campaign’s genesis was Canada and had expanded internationally. It was managed by men with the objective of ending violence against women by men. She expressed surprise that Ards & North Down Borough Council had not signed the White Ribbon pledge as other Councils and political parties had and hoped agreement would be reached which would also build solidarity with other stakeholders. 

(Councillor Blaney joined the meeting at 19:15). 

Councillor Walker had signed the pledge and believed it was an important subject for the Council to consider. The White Ribbon campaign had developed over the course of 32 years and the combined experience of those who ran it. He explained that the only part of it he found difficult was that part of the pledge stated to never remain silent about violence; something he believed was difficult for men to do successfully as it was easy to step in to stop a physical altercation but the difficult existed when it came to friends, colleagues or social situations where inappropriate comments or approaches may be made. Councillor Walker believed it could be difficult to ensure a situation was not made more difficult for the woman involved or for those intervening. He suggested that the person who may be acting inappropriately might not know that their actions are wrong, but that this program was one that people not only pledged to but were also educated by. Councillor Walker cited news at the time of writing whereby one Andrew Tate, a social media influencer had been arrested for alleged rape and human trafficking. This individual had a following that numbered in the millions who could be led astray in terms of the differences between right and wrong. 

Councillor Irwin thanked Members for submitting the motion and was unaware the Council had not signed the pledge; a move she believed would be timely given the murder of Natalie McNally whose vigil Councillor Irwin had attended at Stormont. She believed men would be much more likely to accept advice and guidance from other men.

Councillor Gilmour recalled the murder of Sarah Everhard in recent years and had heard a story by the British Broadcasting Corporation regarding Jean Quigley who had been beaten to death by her partner and that his long history of violence against women had only become apparent after the trial. Jean’s mother had called for an implementation of a strategy to protect women. Councillor Gilmour cited how violence often occurred in the homes of victims where they should feel safe but aren’t and recalled her involvement in safe-place training that allowed the identification of flags of domestic violence and abuse and how victims required exit strategies to avoid returning to the same unsafe environment.

Councillor McKimm thanked Councillors’ Douglas and Walker for their contributions and was able to speak of his daughter who worked as a trauma therapist with women who suffered through violence and the trials experienced by women in attempting to seek help through services due to feeling shame or long waiting lists. Councillor McKimm had also worked with individuals who had suffered violence and believed one of the common factors had been a feeling of loneliness. He hoped this evening’s decision could act as a catalyst for victims and organisations alike. 

Councillor Douglas summarised the motion, thanking Members for their input and explained her belief that it was important to have males assisting and leading the movement .

AGREED TO RECOMMEND, on the proposal of Councillor Douglas, seconded by Councillor Walker, that the Notice of Motion be adopted.

(Councillor Walker returned to the virtual lobby at 19:36.)

5.2	Notice of Motion submitted by Councillors S Irvine and Cooper

That this council supports all NHS staff who provide unstinting and unwavering service and will write to all trusts in Northern Ireland assuring them of our support for their industrial action and their objectives of safe staffing levels and adequate remuneration in the current cost of living crisis, in line with other government and council employees.

Councillor S Irvine proposed, seconded by Councillor Cooper, that the Notice of Motion be adopted.

Councillor S Irvine explained that when he had been investigating this particular motion, he had discovered a letter written by an Accident & Emergency doctor, the contents of which described dire situations and difficulties experienced by staff at varying levels throughout the Trust, as well as the abhorrent conditions that service users had endured  The letter had also outlined that the general public had a tendency to blame hospital staff when the truth was that wards built and staffed for fifty patients had circa one hundred and eighty patients and that the NHS was not breaking as it was already destroyed. The doctor had described how it was not a hospital problem but a national one brought about by politics; something that required immediate attention and additional staff. 

Councillor S Irvine cited one million hours of unpaid overtime that had been worked by Trust staff over the pandemic whilst the government’s solution had been to have the general public clap for the effort, an action which had long since stopped by the time of this evening’s meeting. He referenced the Government’s response of being unable to afford the necessary funding for the NHS despite an apparent ability to spend millions of failing contracts. With a decade of cuts and freezes of pay, Councillor S Irvine believed it was well past the time of such funding especially when it was taken into consideration how many healthcare workers had been forced out of jobs they loved due to being overstretched and undervalued. He regarded the recent Council staff pay rise and hoped that the Council would equally support such action for NHS and care workers. 

Councillor Cooper spoke of how he had, in recent years, been in intensive care and would not be alive today had it not been for the care he had received. He believed the NHS was top heavy with money not filtering to where it should. Councillor Cooper recalled a pilot scheme in Scotland where individuals studying in the appropriate fields would have their study fees reneged if the individuals worked in the same area for five years. He believed there was a need for structural change in order for improvement.

Alderman McIlveen suggested that Councillors’ S Irvine & Cooper may wish to consider amending their motion slightly to have communications go to trade unions as opposed to the Trust as the latter would mean managers receiving the communication. Alderman McIlveen had shown his support by attending some of the recent strikes by health workers and was able to recapitulate the concerns of workers regarding quality of service and safety of patients and though they had been acutely aware of the pressures there had been under, they were more concerned of the service and care provided. Alderman McIlveen believed retraining and attracting of quality staff was paramount and recalled how, several years ago he had been left on a trolley for several hours in Accident & Emergency where he had seen the difficulties suffered by those who worked there including the queues of ambulances. 

Councillor Chambers thought that most individuals present this evening would be able to recall stories of professionalism by healthcare workers and could also probably recall horror stories that had occurred due to the system as opposed to staff. He believed Members needed to acknowledge that NHS staff did not want to take industrial action but had been left with no other option given the cost of living versus a lack of renumeration. 

Alderman Irvine thanked Councillors’ S Irvine & Cooper for their notice of motion and agreed that the NHS was in its greatest crisis since its inception. He had taken a call from a Junior doctor over the Christmas period who wished not to be named but had explained the situation to Alderman Irvine in the hospitals in manner akin to the letter Councillor S Irvine had alluded to earlier. He recalled the statistics of a report that he had caught sight whereby a target had been set for patients to not wait any longer than three hours before being transferred from ambulance to hospital; a target that one in three patients had not reached. Alderman McIlveen believed many of those working in the care sector did so because it was their calling and that it would be a heavy burden to see unsafe working practices that they were unable to challenge due to practices such as understaffing. 

Councillor Douglas appreciated the sentiment behind the notice of motion and supported all HSC staff and those from other sectors that provide compassion, care and treatment who were beyond breaking point. She explained that part of the issue had been that review after review had taken place without action and that those in Stormont had to act. Councillor Douglas mirrored the sentiments of Councillor S Irvine in that the government’s solution had been for the general public to clap for the NHS without any changes to terms & conditions.

Councillor T Smith agreed that most individuals would have experience in some form of the care provided by the NHS and that anyone who deals with life and death deserved the best that could be given. He recalled the recent pay rises throughout the Council and believed even those kinds of rewards should be a bare minimum for the NHS and that now was the time to deliver. He also agreed that the national government was able to find monies in their coffers for various projects when they wanted to and that reforms were required. 

Councillor P Smith believed the situation would likely become worse before any improvement would occur and noted Members’ mention of staffing which he explained would require a three year budget which had not occurred due to an inability to govern. A percentage would be received of whatever figure had been quoted by the Minister of Health with 49% of the overall budget being spent on health. Though Robin Swann had levelled pay in Northern Ireland with England, the health spend per capita in 2022-23 would fall below England, an issue that had been compounded by poor health productivity according to politicians. The cost of inpatient/outpatients was 36% higher than England with 1.5 days more being spent in hospital by comparison and pharma drugs being 43% more expensive per capita. Councillor P Smith believed that unless Christopher Eaton-Harris stepped in, it would be unlikely that any corrective measures would occur despite the need for reform. 

Councillor S Irvine and Councillor Cooper both agreed to sending a letter to unions as opposed to Trusts. Councillor S Irvine reiterated that it was time for action and if the Council could in any way assist, it should.  

AGREED TO RECOMMEND, on the proposal of Councillor S Irvine , seconded by Councillor Cooper, that the Notice of Motion be adopted.

6.	any other notified business

There was no other notified business. 

NOTED.
EXCLUSION OF PUBLIC/PRESS

AGREED, on the proposal of Alderman McIlveen, seconded by Alderman Gibson, that the public/press be excluded during the discussion of the undernoted items of confidential business at 20:05.

7.	our place in space – sculptures 
	
***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

8.	request for easement over rear of 84 crawfordsburn road
	(Appendix IX)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Alderman Irvine, that the recommendation be adopted.

9.	comber bypass vesting
	(Appendix X)

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

10.	dfi vesting at harbour road, portavogie
	(Appendix XI)	

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Alderman Gibson, that the recommendation be adopted.

[bookmark: _Hlk121736389]11.	cost of repairs to light up council buildings
	(Appendix XII)	

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

NOTED.

4.	requests to light up council buildings in support of ukraine

***IN COMMITTEE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman McIlveen, seconded by Alderman Gibson, that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING 

The meeting terminated at 20:30.
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