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[bookmark: _Hlk95984423]ARDS AND NORTH DOWN BOROUGH COUNCIL

A Hybrid Meeting of the Community and Wellbeing Committee was held on Wednesday 15 November 2023 at 7:00 pm.  

PRESENT:		

In the Chair:	Councillor Martin 

Aldermen:	Adair
	Brooks 
	Cummings 
	 		
Councillors:	Ashe 	Hollywood  
	Boyle 	Irwin 
	Chambers (Zoom) 	S Irvine  
	Cochrane 	W Irvine 
	Creighton 	Moore 
	Douglas 	Kendall (Zoom 7.11 pm)  
		  	
Officers: 	Director of Community and Wellbeing (G Bannister), Head of Community & Culture (N Dorrian), Head of Leisure Services (I O’Neill), Head of Parks & Cemeteries (S Daye), Head of Environmental Health, Protection & Development (A Faulkner) and Democratic Services Officer (H Loebnau) 

1.	Apologies

The Chair welcomed Councillor Kendall to the Community and Wellbeing Committee and noted that she had given apologies for lateness and would join the meeting later via Zoom.      

NOTED.

2.	Declarations of Interest

The Chairman asked for any Declarations of Interest.

Councillor Kendall – Item 5 – Hardship Funding
Councillors Irwin and Cochrane – Item 12 – Ards and North Down Sports Forum Grants – WG October 2023    

NOTED. 

3.	Environmental Health Protection and development annual activity report 2022-2023 

[bookmark: _Hlk135147257]PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing that under the Council’s scheme of delegation and in order to allow for timely service delivery, the application of legislation relating to Environmental Health matters had been delegated through the Council’s Scheme of Delegation to officers to implement.  A condition of this delegated authority was that related activity was reported to the Council from time to time. The following was the report for the 2022-2023 year and included such delegated activity. 

Summary of Environmental Health Protection and Development Service Activity 2022-23

The role of the Environmental Health Protection and Development Department was to contribute to ensuring a better quality of life for all.  From the Health Protection perspective, the service monitored, advised and enforced compliance with Food, Public Health, Pollution, Health and Safety at Work, Consumer Safety and Housing legislation and standards to protect the public from physical, chemical and biological agents, and conditions that may cause ill health or harm.
 
Functions within the Department 

The range of statutory and non-statutory functions delivered on behalf of the Council were as followed:

1. Food Control (including food manufacturing and fisheries)
2. Consumer Protection (safety of consumer goods)
3. Health and Safety at Work
· Caravan Site Licensing
· Petroleum Licensing
· Sunbeds
· Fireworks

4. Pollution Control
· Noise
· Air Quality

5. Public Health (nuisance)
· Pest Control
· Private rented Housing

6. Health and Wellbeing / Health Initiatives including:
· Affordable Warmth
· Tobacco Control
· Home Safety
· Community Planning lead for Age Friendly, Community Resuscitation,
· Whole Systems Approach to Obesity
· Health Development including Employee Health and Wellbeing

Service Provision

Service provision included 

· service requests 
· planned inspections and proactive visits to commercial premises and 
· wellbeing intervention activities 

Service Requests

Service requests related to individuals’ requests for assistance for example in relation to pest control, or when the activities of one party caused an adverse effect on another for example in relation to nuisance and pollution.
  
The number of service requests by category 2022-23
  
	Department Function
	Number of Requests

	Pest Control
	572

	General Environmental Health
	451

	Food Hygiene and Standards
	491

	Pollution Control 
	1138

	Private Tenancies Complaints 

	104 

	Health and Safety
	165

	Consumer Protection

	19

	Tobacco Control
	6

	Caravan/Petroleum Licensing
	6

	Total
	2952



In addition to the above, 75 property inspections were carried out under the Private Tenancies Order to have homes assessed against the fitness standard. 

A total of 110 statutory notices were issued under the Clean Neighbourhoods and Environment Act (Northern Ireland) 2011, to secure environmental improvements and abatement of nuisances.
 
Officers responded to 281 consultations from the Council’s planning department on planning matters that could potentially affect public or environmental health, and 202 licensing consultations in relation to entertainment premises.
 
The performance indicator target for a response to service requests was 94% within two working days.  For the year 2022/23 the objective was achieved, with 94.5% of requests responded to within the target period.
The number of service requests received in 2022/23 was lower than for 2021/22, but still around 10% higher than pre-Covid levels.

Planned Inspection and Proactive visits to commercial premises

There were currently 4161 operating commercial premises on the Environmental Health database.  During the year 3469 inspections were made to assess compliance with legislation, to educate business operators on new legislation and requirements and to obtain samples.  In order to reduce the burden on businesses many of those visits were carried out concurrently with officers assessing a range of legislative compliance - for example food hygiene, food standards and tobacco control addressed by an officer during one visit.  Businesses and premises were risk assessed to ensure that those which might present the greatest potential risk to public health were visited most frequently.

Area Specific Performance 

Food Control 

The Food Control Service continued to meet the requirements of the FSA’s biannual returns in 22/23 to ensure alignment with the Food Law Code of Practice.  In addition to the routine inspection of food premises and the reactive work in dealing with complaints and notification of food poisoning incidents, a food sampling programme was undertaken. 

Food Hygiene
· Inspected all category A premises
· Investigated food poisoning 67 identifications on behalf of the Public Health Agency and dealt with 14 alleged food poisoning reports.
· Reacted to and actioned 414 complaints regarding premises hygiene.
· Collected 610 food samples for microbiological analysis.
· 164 new businesses received an onsite inspection.
· Served eight Hygiene Improvement Notices.
· Served one Remedial Action Notice.
· Two Food businesses closed voluntarily.

Food Standards
· Five A rated premises inspected for food standards.
· Collected 78 food samples for chemical analysis.
· Investigated 72 complaints regarding allergens, composition, and labelling irregularities.
· Participated in two Northern Ireland surveys, nutritional analysis of children’s meals in restaurants and prepared meals claiming under 500 calories.

Consumer Protection 

The consumer protection team provided a support and advisory service to local manufacturers, suppliers, and distributors of non-food consumer products in respect of their safety. The activities that had been undertaken included:

· Populated a database with details of all known local manufacturers, importers, and first-time distributors (and most retail and other outlets)
· Planned a targeted programme of work on a quarterly basis
· Participated in the work of the Northern Ireland Consumer Protection Group (NICPG)
· Disseminated information and advice provided through NICPG various areas such as construction products, button batteries and structural steel manufacturers
· Investigated complaints
· Provided advice following requests from local manufacturers of toys, golf buggies, upholstered furniture, and cosmetics.

Health and Safety, Caravan Site and Petroleum Licensing

Health and Safety

A total of 2668 premises were registered for health and safety on 31 March 2023, and 461 health and safety visits were completed during the year. The breakdown of those visits was as followed;

          350	Inspections & Revisits
           36        	Inspections of Tattooists and Overstocking Visits
	38	Visits to investigate accidents
	13	Visits in response to requests for advice
	18	Visits in response to complaints about premises or work activities
             6        	Visits in relation to Firework Display applications

Visits to assess compliance with general Health and Safety legislation increased from the previous year with the relaxation in Covid-19 restrictions from February 2022 releasing resources that had been redirected to deal with service requests and visits regarding those restrictions.

One fatal accident, at a premises operating as a domiciliary care facility on 11/1/23
18 Improvement Notices were served in relation to serious contraventions or continuing non-compliance. 
Five Prohibition Notices were issued in relation to circumstances presenting an imminent risk of injury.
One Formal Caution was issued following a serious accident.
Two prosecutions were instituted in respect of issues presenting a serious risk to health or safety. 
One prosecution was completed for non-compliance with Improvement Notices served regarding the condition of roads, fencing and lighting at a residential home park.

Caravan Site Licensing
The Health and Safety team was also responsible for this function; involving an annual assessment visit to each of the 26 Caravan Sites located throughout the Borough, and revisited as necessary. 36 Visits to Caravan Sites were completed within the year. Officers also completed a Health and Safety inspection of sites where that was due. 
Petroleum Licensing

This was another area of enforcement covered by the Health and Safety Team, with two Health and Safety Officers who had received topic specific training responsible for the licensing function.

During the period 46 inspections and seven revisits were completed of filling stations located within the borough in order to ensure that licences were issued in a timely manner.  Health and Safety Inspections of the premises had been completed in a single combined visit where appropriate.

Firework Licence Applications

Officers were warranted by the Department of Justice Firearms and Explosives Branch (FEB) and provided comments and where necessary additional conditions to the FEB, who in turn issued Licences for fireworks display if officers were content that it was safe to do so. 

Six Firework Licence applications were assessed by officers for displays held within the Borough.  That was significantly less than the number assessed in previous years.  Officers also inspected two premises where fireworks or flares were stored and which was registered under the Manufacture and Storage of Explosives Regulations.

[bookmark: _Hlk149572057]Pollution Control
[bookmark: _Hlk117257131]
Pollution Control – Noise
754 complaints about noise were received in 2022-2023.  That was similar to the number of complaints received in 2021-2022, maintaining the significant increase of complaints recorded between 2019/20 and 2020/21. 

EHPD dealt with 100% of the complaints that were received.  Of the 754 complaints received approximately 44% wanted to proceed after their initial contact.  Complaints may not progress past initial information and advice for a number of reasons including; where a disturbance was reported as a side issue to a wider neighbour dispute or a reciprocal complaint; where complainants were unwilling to provide their details or engage in the necessary procedures; where complainants were reluctant to proceed fearing a negative reaction from noise sources or on social media, or where complainants were open to approaching the source directly.
 
At the stage of a formal investigation, complainants may again choose not to proceed if they were not prepared to collect the evidence required or appeared as a witness in court.
Clean Neighbourhoods and Environment Act (NI) 2011 – S.65 Noise Abatement Notices

Of the 118 complaints formally investigated, eight abatement notices were served within the financial year with other continuing investigations leading to further notices outside of this period. An abatement notice was served in all cases where a statutory nuisance was established, and legal proceedings consequently instituted, if continued disturbance was reported and breach of notice was established.

Of the abatement notices served four related to dogs barking excessively, two related to music and amplified noise from domestic property, one to music and radio playing through an outdoor PA system at a Filling Station and one to noise from external plant associated with the chill unit at a Butcher’s Shop.

Clean Neighbourhoods and Environment Act (NI) 2011 – S.65 Summary Proceedings for Noise Nuisance

No legal proceedings were instituted during the period in relation to noise nuisance in breach of a Noise Abatement Notice. 

Pollution - Prevention and Control

The Pollution Prevention and Control (Industrial Emissions) Regulations (Northern Ireland) 2013

A scoping exercise in relation to the Council’s obligations under this legislation was completed during the year.  Letters were sent where there was evidence of an existing permit, to newly identified dry cleaners and vehicle re-sprayers and to categories of premises where permits may be required including powder coating, working of timber and manufacture of wood-based products and animal carcass incineration.  Verification visits were completed as necessary to obtain or check information.

As a result of the scoping exercise, seven premises were confirmed as requiring permits;

· 4 dry cleaners
· 2 cement manufacturers
· 1 mobile crusher

Permits were issued for three of the dry cleaners, with application fees paid. 
One Dry Cleaner applied but the permit was not issued during this period as the dry-cleaning machine was not in operation.

Permits were issued to the two cement manufacturers.
The permit for the mobile crusher was delayed pending requested information.

Air Quality

This was a shared service with Lisburn and Castlereagh City Council.  Local air quality was monitored at 16 sites in the borough, with annual reports being submitted to DAERA as required by legislation.  A successful grant application was made to DAERA for staff resource and equipment maintenance.  Additional funds were also received in relation to the ‘Engine Off, Prevent the Cough’ campaign which aimed to reduce vehicle emissions outside local primary schools.
 
During the year the Council purchased a new NOx gas analyser as the existing component was no longer considered to be adequate in determining pollution levels against National Air Quality Objectives. This was funded through the DAERA grant scheme.

Monitoring was also undertaken in relation to radiation levels in the borough, via sampling of foodstuffs and a permanent monitoring station in Portavogie. There were no incidents of concern during the year.

Public Health 

Service Requests 
Much of the work of the Public Health and Housing service unit related to service requests from residents.  For the year 2022/23, Officers responded to 1270 service requests relating to pest control, housing/drainage issues and neighbourhood nuisance (excluding noise).
The most common types of service request related to pest control, with rodent and flying insect complaints being received in the greatest numbers. The service provided investigation and advice, which ensured that the root cause of pest problems could be properly identified, and effective solutions could be made. Support was also provided to Officers carrying out the food hygiene function when assistance was required in relation to pest control matters. 

During the late autumn of 2022, a charged service to treat wasp nests was introduced, with 10 nests being treated.  That tested the service during a quieter period in preparation for summer 2023. 

Other types of service requests received included neighbourhood complaints in relation to housing defects, malodour, smoke, and problems with drainage/flooding. Dampness issues in rented accommodation accounted for the largest number of statutory nuisance notices issued by the Council. 

Private Rented Housing

Regulation of the private rented housing sector was carried out, primarily through the enforcement of the Private Tenancies (Northern Ireland) Order 2006 and ancillary regulations. Officers inspect rented properties to ensure they were fit for habitation, free from disrepair and that they were not in a condition that was prejudicial to health.  During 2022/23, the service unit issued 73 Certificates of Fitness, while three properties were found to be unfit and Notices of Refusal were served on the landlords.

Housing officers also worked to ensure that landlords complied with tenancy deposit and landlord registration requirements. The legislation was reviewed during the year with the aim of correcting current weaknesses in its wording; that would aid regulation but would likely increase demand for the services.  Housing officers also proactively searched for properties which may require a Certificate of Fitness to ensure that residents in the private rented sector were living in acceptable housing. 

At any given time, Officers would be investigating 75-100 properties to determine if there were any breaches of housing legislation.
 
Notices Issued and Prosecutions
102 notices were served using the Clean Neighbourhoods and Environment Act (NI) 2011, following service requests or housing standards inspections. In addition, seven Notices of Unfitness and three Notices of Disrepair were served on landlords of private rented properties. 
While several matters were referred to the Council’s solicitor to instigate legal proceedings during the year, only one case was concluded during 2022/23.  That case concluded with a landlord paying the £3000 fixed penalty prior to the matter being heard in the Magistrate’s Court.

Health Development and Wellbeing 

The department supported the “Take Five Steps to Wellbeing” principles which developed public health and wellbeing both within the organisation and externally.    That included initiatives to enhance the lives of the fuel poor, the safety of young and old in the home, mental health and other issues.
  
During the 2022–2023-year partnership work with Community Planning progressed, including rebuilding services and operations to as close to pre-pandemic levels as possible.

Affordable Warmth
 
The Affordable Warmth Scheme had been designed to target support at those households which needed to spend 25% or more of their income on heating and lighting their home.   It was open to both owner occupiers and tenants from the private rented sector with a household income of less than £23,000.  Full grant was available to owner occupiers and landlords made a 50% contribution towards the cost of the energy efficiency improvement work.
 
Working from targeted lists, the number of referrals that could be made each month was set at 30 for April & May 2022 then 20 for the remainder of 2022/23, resulting in a reduction of staff levels in the team.

In 2022/23 the NIHE statistics for the Ards and North Down area were as followed: -

	Referrals to NIHE by Council
	255

	Approved Works
	294

	Value of Approved Works
	£1,247,521.94

	Measures Installed
	427

	Homes Improved
	266

	Grant Expenditure 22/23
	£1,163,485.82



The management of the Scheme throughout the period remained challenging due to decreasing annual budgets and changing targets. The concerns of Members and Officers were regularly raised both at Council/DfC/NIHE meetings and in writing with the Department of Communities (DfC).  A meeting with Elected Members, Council Officers and Senior Officials from DfC, including the Director of Housing Supply Policy, took place on 16 March 2023 to address the main concerns regarding the scheme and seek assurances that it would continue to support and prioritise the interests of the most vulnerable in Ards and North Down.

Tobacco Control

The Tobacco Control function was currently operated as a shared service between Ards and North Down, Lisburn and Castlereagh and Newry, Mourne and Down.  In Ards and North Down, 570 inspections were carried out and a written warning was issued for the single premises where smoking was evident.  Concerningly 186 failed to display the correct signage but, where possible, those were issued to the proprietor/manager and displayed before the officer left the premises. 117 written warnings were subsequently issued for non-compliance. 165 ANDBC premises were signposted to smoking cessation services and 564 businesses were supported to promote smoke free policies.
 
Two targeted campaigns were undertaken this year, with 91 visits to licensed premises, snooker and bingo and 143 visits to taxi depots and premises with work vehicles to ensure those were smoke-free and had the correct signage displayed.

179 retailers were visited in ANDBC to promote compliance with age of sale legislation and ensure compliance with all tobacco related legislation. 147 visits were for tobacco and 162 provided information on the new nicotine inhaling products (including e-cigarettes) age restricted sales legislation which came into effect in February 2023. Some businesses sold both tobacco and NIP. 

Tobacco test purchasing exercises were carried out in 40 premises with three sales, resulting in written warnings.   A further 13 premises were test purchased for nicotine inhaling products (including e-cigs) and there were two sales, with written warnings issued and follow up visits undertaken.

[bookmark: _MailEndCompose]Under Community Planning, a Community Resuscitation Group was established to promote the chain of survival across the Borough.  As part of this work, Tobacco Control Officers promoted the NIAS Regional Registration programme for Defibrillators by assisting with citing location of those devices and providing signposting information to relevant premises regarding how to register their device.  44 premises were identified as having AEDs with 34 being registered and the remaining 10 encouraged to do so.

Home Safety 

The Home Safety Scheme was operated as a shared service by Ards and North Down Borough Council, Lisburn and Castlereagh and the Down portion of Newry, Mourne and Down. Target visits to priority groups (older people, children under five, those with disabilities/vulnerabilities) was agreed with Public Health Agency (PHA) which co-funded the service.  A total of 725 home safety checks were carried out with 319 in Ards and North Down, (229 Older Persons & 90 under-fives) exceeding the PHA target of 270. 
Home Safety Officers provided over 1324 pieces of equipment to older people in ANDBC and 815 to households with children under the age of five during those Home Safety Checks. 

Home Safety Officers made a total of 273 onward referrals (179 of which were from Ards and North Down) to other organisations and departments. 

BeeSafe was a multi-agency project aimed at Primary Seven children and designed to promote community, home and personal safety and reduce anti-social behaviour, crime and fear of crime within the borough.  PHA and PCSP funding along with Education Authority support allowed the annual BeeSafe event to take place in person in Ards Arena over a two-week period from 20 February 2023, instead of the virtual sessions offered during the Covid-19 pandemic.

38 schools attended BeeSafe, with 1587 Primary Seven pupils participating.  A further two schools (a total of 40 children) who were unable to attend the event were provided the virtual BeeSafe videos to watch in the classroom and activity books to complete in their own time. A total of 1627 children therefore participated in the BeeSafe scenarios, and all schools reported that they felt the event was worthwhile and of benefit to the children.

Social media campaigns were used to highlight regional safety messages including button battery dangers (April & Dec 2022) choking risks (Feb 23) and the Christmas Toy Safety campaign.  Ards and North Down registrars gave out blind cord safety information to 1473 families registering births in the borough.

Age Friendly

Having committed to achieving the World Health Organisation’s Age Friendly status in October 2017, work was undertaken to develop a Strategy and Action Plan 2019 -2022 for the Council area through the establishment of an Age Friendly Alliance (AFA).  Implementation was slow primarily due to the Covid recovery period, but the appointment of a full time Age Friendly Co-ordinator in February 2022 allowed good progress to be made in this financial year.

Key successes included:
· the completion of the “Big Guide to Age Friendly Ards and North Down” of which 5000 copies had been distributed to date, with Council buildings, libraries, Community Advice centres, Elected Members, MLAs, GP practices and Age Friendly Alliance partners.  Requests for copies had come from hospital social workers, mental health practitioners, churches and NIFRS as well as from charitable organisations. The guide was also available on the Council website The BIG Guide online publication (dashdigital.com)
· the establishment of an Over 50s Council, following an open call recruitment process in the Summer of 2022, with 67 people aged 50 and over living within the Borough, meeting quarterly. The forum provided members with the opportunity to be representative of the older age group and have their say on local issues. 
· the development of a Walking Audit toolkit which had been used by all ages and ability groups to provide key information to support the development and improvements planned for Ward Park.
· the production of a Positive Ageing Month calendar with 54 activities/events including the delivery of three roadshows around the Borough with over 27 exhibitors and 143 attendees.
· the formation of an internal Age Friendly Officers group to improve communication across departments and ensure that Age friendly was embedded into everyday Council activities.
· the delivery of a Spring Tea Dance with 81 attending.
· The re-establishment of the SE Dementia sub-group 

The review of the Action Plan and Strategy was also undertaken alongside early discussions with the Over 50s Council and the Age Friendly Alliance partners to plan and develop the new one.

Health Development

Mind Body and Business

Working closely with Economic Development, the Mind, Body Business (MBB) project supported local businesses to put the health and wellbeing of their staff higher up on the business agenda. 13 new business signed up to MBB in 2022-23, exceeding the target of 10.  On request, five were provided with an employee/lead officer health and wellbeing box containing information, games and ideas including a step challenge. The MBB website was kept updated and promoted, with 12 e-zines and several emails to connect with businesses and promote activities and health messages.  MBB business cards were produced and distributed to promote programme, website, activities and fitness videos. 

A survey was undertaken in May 2022 to assess the needs of businesses and employees, to inform the MBB programme.  Further promotion of the exercise videos produced by MBB in 2020/21 took place to encourage those working from home/sitting at desks to be more active.  

A small grant scheme was launched to provide financial support (up to £250) for businesses to complete a wellbeing initiative within their business relating to the Take 5 Approach to Wellbeing (24 participated representing 916 employees)

Employee Health and Wellbeing

Health and Wellbeing also led on Employee Health and Wellbeing, delivering over 20 different events and activities to improve staff morale, encourage self-awareness of health issues and promote the Take 5 messages. 

56 employees under 50 were vaccinated as part of the flu prevention programme and 70 staff undertook Action Cancer Health Checks with a further 30 attending sessions with qualified Leisure and Fitness Instructors in Ards Blair Maine.

Men’s Health Week was well supported in June with the usual activities of football, craft, lunches and newspapers. 

The Menopause workshop in October provided the opportunity for HR to explain the new menopause policy and signpost staff to support, alongside an insightful healthy eating plan by Vital Nutrition, designed to help balance hormones and improve mood.

The new Employee Health and Wellbeing website STAY Well was proving very beneficial as it was an excellent source of reputable health and wellbeing information. It highlighted all the key health campaigns throughout the year and also provided space to advertise in house events, an online booking system to sign up and generated a waiting list for popular events. 

[bookmark: _Hlk149573866]The addition of a dedicated Health and Wellbeing Officer post in September 2022, funded from existing budgets, had allowed more employee outreach work to take place and it was anticipated that that face-to-face engagement would, over time, improve participation levels, learning opportunities for managing mental health and overall employee wellbeing.

Whole Systems Approach to Obesity 

Statistics from the Department of Health (2019/20) showed that one in four children (aged 2 – 15) were living with overweight or obesity and almost two in three adults (65%) were either living with overweight (38%) or obesity (27%).  Overweight and obesity rates were not evenly spread throughout the population with people living in the most deprived areas of Northern Ireland more likely to be overweight and obese.

In September 2022 the Council accepted a request from the Public Health Agency to become an early adopter of a Whole System Approach (WSA) to Obesity, having already identified that as a priority in the Big Plan. 

Environmental Health had been working closely with Community Planning, the Public Health Agency (PHA) and the South Eastern Health and Social Care Trust (SEHSCT) to lead on the programme and work to date had included a training/information session for partner organisations and work to identify the target demography and geography. 

That work would develop further in 2023/24 with mapping exercises and action plans being produced in partnership with statutory, voluntary, business and community sectors. 

Summary

During the 2022-23 year the service met the KPI’s and targets and had a significant positive impact on the community planning outcomes.

[bookmark: _Hlk150777587]RECOMMENDED that the Council notes the report.

Proposed by Councillor W Irvine, seconded by Councillor Boyle that the recommendation be adopted.    

Councillor W Irvine welcomed the report and was conscious that the Department for Infrastructure had been helpful to those in the community who had been affected by the recent flooding.   He asked for a breakdown on what help had been given by Environmental Health.   

In response the Head of Environmental Health, Protection & Development explained that the calls had come through the Department’s Floodline.   A scheme of emergency financial assistance was made available by Central Government to domestic property owners.   The Council had received 225 requests for assistance which were filtered and visits had been made to 25 properties and 15 of those had been helped financially so far.   During the week another scheme would be opened to support business owners who had been affected.  The Councillor was happy to hear about the assistance being offered and he hoped that such severe flooding did not happen again soon.   

Councillor Boyle put on record his thanks for the good work particularly over recent weeks and to the team more generally acknowledging the breadth of the work it carried out in many different areas.   

Alderman Adair echoed those comments remarking that since he had joined the Council he had noticed at first hand the proactive work on the Environmental Health section.  He added his thanks to Hannah Ogle in Environmental Health who had been quick to get grant aid out to homes in his area, and also the Councils the Safety and Risk Manager.  He believed that it was unfortunate that Environmental Health was carrying out the work of regional government out of necessity.   

While Alderman Cummings was pleased to see residents and businesses being helped following the flooding, he had witnessed the devastating consequences being faced by local farmers whose crops had been decimated and wondered if there was support being offered by the Department for Agriculture, Environment and Rural Affairs.   In response the Director confirmed that it had been clarified that the Central Government business support scheme was not available to support farmers and it was not currently expected that some financial aid would be therefore offered to the farming sector.   The Alderman stated that the Agri sector locally was sizeable and was a large contributor to local employment and that the Council should explore every avenue at its disposal to encourage the government to help.    

The Chair echoed the earlier comments of Councillor Boyle and praised the Environmental Health section of the Council and the breadth of work that it carried out very well.        

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor Boyle, that the recommendation be adopted.      

4.	creating a smokefree generation and tackling youth vaping: an open consultation 
	(Appendix I)

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing that smoking was the single most entirely preventable cause of ill health, disability, and death in the UK.  It was responsible for around 80,000 deaths a year, including about 2,200 deaths per year in Northern Ireland (as reported by the Northern Ireland Department of Health’s tobacco control information).  No other consumer product killed up to two-thirds of its users.  The Office for National Statistics’ Adult smoking habits in the UK 2022 reported that 6.4 million people in the UK were current smokers.  That was 12.9% of people in the UK, and 14.0% in Northern Ireland.
Smoking caused harm throughout people’s lives, not only for the smoker but for those around them. It was a major risk factor for poor maternal and infant outcomes, significantly increasing the chance of stillbirth and could trigger asthma in children. Smoking caused around 1 in 4 of all UK cancer deaths and was responsible for the great majority of lung cancer cases.  Smoking was also a major cause of premature heart disease, stroke and heart failure, and increased the risk of dementia in the elderly.  Smokers lose an average of 10 years of life expectancy, or around 1 year for every 4 smoking years.
On 4 October 2023, the Department of Health and Social Care (DHSC) published a command paper Stopping the Start: Our New Plan to Create a Smokefree Generation setting out proposed action to protect future generations from the harms of smoking by creating the first smokefree generation, which the UK Government and devolved administrations were now seeking to consult on.
The command paper also set out measures to crack down on youth vaping.  The Action on Smoking and Health (ASH) report Use of e-cigarettes among young people in Great Britain showed that the number of children using vapes had tripled in the past 3 years and a staggering 20.5% of children in Great Britain had tried vaping in 2023.  According to the Northern Ireland Young persons Behaviour and Attitudes Survey 2022, 21.3% of 11 to 16 year olds in Northern Ireland reported having ever used an e-cigarette.
The command paper also focused on new measures to ensure the law was enforced.  Underage and illicit sales of tobacco, and more recently vapes, were undermining the work of the UK Government and devolved administrations to regulate the industry and protect public health.  In England and Wales, the government was seeking to introduce new powers for local authorities to issue fixed penalty notices (on the spot fines) to clamp down on those irresponsibly selling tobacco products and vapes to underage people.

Consultation Overview
The consultation asked questions in 3 areas for which new legislation would be needed:
1. Creating a smokefree generation: on smoking, the case for change was clear and the UK Government and devolved administrations were consulting on the smokefree generation policy and its scope to inform future legislation.
2. Tackling youth vaping: while there was also significant evidence for action to tackle youth vaping, within each proposal the UK Government and devolved administrations were consulting on several options to ensure we take the most appropriate and impactful steps, building on England’s analysis of the youth vaping call for evidence.
3. Enforcement: the consultation also asked questions on the proposal to introduce new powers for local authorities in England and Wales to issue fixed penalty notices to enforce age of sale legislation of tobacco products and vapes. (Those powers already existed in Northern Ireland).
The UK Government and devolved administrations would like to receive as much detail as possible under each of the themes of the consultation. The questionnaire had therefore been designed with a multiple-choice question, with space to provide additional information and evidence to support your answer through free text boxes.
The UK Government and devolved administrations had advised that they would only make any decisions on those proposed measures after fully considering:
· the consultation responses received
· the evidence provided in those responses
· a further review of the international evidence base
Following that, impact assessments would be published.
The UK Government, Scottish Government and Welsh Government intended to bring forward legislation as soon as possible. In Northern Ireland, the outcome of that consultation would inform decisions of incoming ministers and the Northern Ireland Executive, or in the absence of ministers, those decisions that could be taken under the Northern Ireland (Executive Formation etc) Act 2022.  That applied to all proposals in the consultation document.

Consultation Response

The full consultation along with associated information could be found here:
https://www.gov.uk/government/consultations/creating-a-smokefree-generation-and-tackling-youth-vaping

A proposed response was attached to this paper, which broadly followed the regional response agreed by the NI Tobacco Task Group and supported the most stringent option in every case.  That was to ensure that in the first instance young people were not given the opportunity to adopt a habit which had a strong likelihood of seriously damaging their health or even causing death.  It also recognised that the use of vapes/e-cigarettes had become extremely popular with young people and there was growing evidence that groups of young people who would have previously been in a demographic that was unlikely to try cigarette smoking was now more likely to vape.

Every effort must therefore be made to protect public health, and young people, in particular, by introducing measures which would not only account for the current landscape but would minimise the risk of the industry introducing novel products designed to circumvent the proposed legislation put in place to minimise the attraction of smoking and vaping. 

[bookmark: _Hlk150777629]RECOMMENDED that the Council agreed to the submission of the attached Proposed Consultation Response, and that individual Members consider sending in individual responses using the link to propose that the most stringent measures were put in place to protect public health.

Proposed by Councillor W Irvine, seconded by Councillor Hollywood that the recommendation be adopted.    

Proposing the recommendation Alderman W Irvine agreed with the submission to go forward.  He noted that young people who may have never been tempted to smoke were now being attracted to vapes due to the variety of flavours and bright colours and he asked what could be done to deter them from taking up vaping.   

The Head of Environmental Health, Protection and Development acknowledged the point and said it was related to health messaging and as yet there was no robust research to support that.  Without doubt it would take a multi-agency approach with education, health, business and community planning and focus on accessibility for young people.   

Councillor Hollywood agreed and referred to his experience working with young people in disadvantaged communities where he saw the effects of the habit and the growing number of young people who were becoming addicted.  He hoped for swift legislation to tackle that.

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor Hollywood, that the recommendation be adopted.      

(Councillor Kendall declared an interest in Item 5 and left the meeting at 7.13 pm) 

5.	hardship funding
(Appendix II)

[bookmark: _Hlk118815442][bookmark: _Hlk94885269][bookmark: _Hlk149723308]PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing that as reported in September 2023, Ards and North Down Borough Council had been awarded Hardship Funding from the Department for Communities totalling £344,027.  The total fund available however was £330,699.  (That was because Council in February 2023 agreed that the Borough Social Supermarket underspend for 22/23 would be divided equally amongst members of the Community Support Group, giving each £6,672, and, it was agreed to increase the amount awarded to Kilcooley Social Supermarket to £20,000. The difference of £13,328 was to be found in this year’s Hardship funding allocation). 

The purpose of this fund is to address hardship due to the current cost of living crisis, particularly because of recent increases in energy and food costs. The Hardship Funding Programme was developed in recognition of the difficult financial circumstances which exist in our communities.

Following Councils approval of the process and criteria, an application process was launched on 29 September 2023 and closed on 13 October 2023 at 4pm. The process was advertised on the Council grants webpage, Council social media and sent to all contacts on the Community Development Database.  Grants were available up to £30,000 with a minimum amount of £10,000 being awarded.  A total of 30 applications were received by the deadline, totalling to a value of £583,829.71. 

The scoring panel consisted of the Community Development Manager, Community Planning Manager and the Community Grants and Funding Co-ordinator. 

The panel met on 16 and 17 October 2023 to score the applications.  The pass mark was agreed by the panel as 60%.  23 applications met the pass mark which equated to £492,815.83.  The panel agreed that the budget should be proportionally allocated at 67% of the eligible awarded amount across all 23 of the successful applications, as detailed in the appendix. 

Applications that did not reach the pass mark of 60% were detailed.  There was one application that was not scored as it was deemed as ineligible.

[bookmark: _Hlk150777699]RECOMMENDED that the Council approves the applications outlined in appendix table 1 totalling £330,186.61.

Proposed by Councillor Boyle, seconded by Councillor W Irvine that the recommendation be adopted.    

Councillor Boyle stated that he was a firm believer in treating everyone equally and hoped that the allocation of funding was applied fairly.  He noted that one application had brought different organisations under its umbrella and he asked if that was treated as lots or considered to be one application.  Secondly, he would have liked to have had a conversation take place that if the Council accepted the report, it was doing the right thing in terms of fairness and although he knew it was hard to please everyone at all times he was interested to hear if there had been any feedback to the decisions made.    

The Head of Community and Culture had spoken with that applicant when their preferred method was outlined, and the way forward had been agreed and incorporated as one application.

Councillor W Irvine welcomed the applications coming forward but explained that there was some unease within the community groups on how the funding had been divided.  The officer indicated that the criteria had been brought to the Council in a report in August and the guidance was taken from that.  It had been an open competitive process and applications had been spread widely throughout the Borough.   There had been nothing in the criteria to prevent more than one application being submitted by any group unless there was overlap or duplication in those projects.  The Member hoped that the funding would be passed on quickly to those who needed it.    

Councillor Hollywood wondered if it was possible that some of the organisations may fall foul of financial regulations and all of the projects needed to be completed by 31 March 2023.  He also asked if there was a role for the Council to play in managing those projects which involved food preparation.  The Director explained that many of those already involved food and were registered with the Council and were subject to its food safety inspections.   

Councillor Cochrane suggested that the Council could have been clearer when laying out the required criteria and he hoped that would be the case going forward.   He felt that in the case of the funds being oversubscribed then one application only from any group should be permitted.  He hoped that funding would be distributed as soon as possible and there were indications that could be before Christmas or if not as soon as possible afterwards.  

Alderman Adair welcomed the funding being directed to St Vincent de Paul which had struggled to keep up with demand in the local community.  That organisation made a real difference within his community and he was delighted to see it had been successful.  

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor W Irvine, that the recommendation be adopted.     

(Councillor Kendall re-entered the meeting 7.28 pm) 

6.	social supermarket

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing that the Department for Communities (DfC) had awarded the Council funding of £100,277.48 in 2023/24 to be used for the provision the Borough social supermarket. Funding allocated in 2022/23 was £82,155.18.

As previously reported, an independent report was commissioned in 2022 which recommended that North Down Community Works (NDCW), Newtownards was selected as the organisation to lead the pilot Social Supermarket in Ards and North Down given its current wide-ranging activity, its networks, and partnerships with other organisations across the Council area and its accessible location in Newtownards.  The pilot was developed through a codesign process.  DfC recommended, a tailored model that best met the needs of the local community that built on existing structures and partnerships.

The North Down Community Works SLA for 2023/24 was prepared based on last year’s budget (£82,155.18) but when funding was received a total of £100,277.48 was received by the Council.  There was currently therefore an unallocated amount of £18,122.30.

NDCW had completed their quarter 1 return, which showed that demand was high for the current service.  36% of the allocated £82,155.18 had already been utilised. Within the first quarter 29 families had been reached from the following areas:

BT23 (Ballygowan)
BT23 (Newtownards) 
BT19 (Bangor) 
BT21 (Donaghadee) 
BT23 (Ballywalter) 
BT22 (Portaferry) 
BT23 (Lisbane/Comber)

NDCW had confirmed they could utilise all of the £18k additional funding before 31 March 2024.  However, Members would also be aware of the other Social Supermarket based in Kilcooley operated by Kilcooley Womens Centre (KWC) that was currently not supported directly by DfC.  They had also indicated that they could also make use of any additional funding effectively to serve its purposes. Therefore, an equal split of the additional funding, subject to DfCs approval and alteration to the letter of offer could be considered. 

Members would be aware that the pilot was due to end on 31st March 2024.  Officers intended to reconvene a meeting of the Community Support Group to begin a review that would map how the Social Supermarket was aligned with the Social Supermarket in Kilcooley and with the existing Food Bank infrastructure to ensure that all residents of the Borough, no matter where they resided, had access to appropriate support structures offered by those organisations collectively to help them in relation to their needs.

[bookmark: _Hlk150777740]RECOMMENDED that the Council note the above proposed review, and in the meantime divide the additional £18,122.30 equally between to the NDCW and KWC Social Supermarkets for use in 2023/24, subject to approval from DfC. Furthermore, if approval is not given by DfC, that the additional £18,122.30 is allocated to NDCW.

Proposed by Councillor Hollywood, seconded by Councillor Boyle, that the recommendation be adopted.   

Proposing the recommendation Councillor Hollywood agreed wholeheartedly with it and hoped that DfC would agree and hoped it would help those in grave economic hardship.   Kilcooley was the only Neighbourhood Renewal Area in Ards and North Down and was a community in transition.     

Councillor Boyle absolutely supported the recommendation and referred to the two great organisations which did sterling work and was happy to follow it to the end of its journey.    

Also showing support Councillor Irwin welcomed the recommendation and echoed what Councillor Hollywood had said but she had a few questions on how the social supermarket pilot would work.  It was known that DfC was providing funding to the Council for one social supermarket as a pilot and there were reasons why that one had been chosen.   She was aware that other Council areas had funded more than one supermarket and she wondered how the funding could be best used throughout the Borough.   The Director informed the Committee that this initiative had been chosen from the beginning and after that would be a review to decide what was suitable for the whole Borough going forward.   Councillor Irwin thanked the Director and did not need to remind Members of the huge need throughout the Borough and making aid accessible for all.      

Councillor W Irvine agreed that it seemed like there was a need for two supermarkets within the Borough and it felt unfair that one supermarket received the full funding.   He was informed that the pilot would cease at the end of March and a new, refreshed model would be established, work beginning on that the following week.   

Alderman Cummings had a question in reference to DfC which indicated alterations to the letter and asked if that was a normal process and the officer confirmed that it was.    

AGREED TO RECOMMEND, on the proposal of Councillor Hollywood, seconded by Councillor Boyle, that the recommendation be adopted.      

7.		department for communities access and inclusion grants 2023-2024

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing that the Department for Communities requested that Council administer the 2023/24 Access and Inclusion Grant for the Ards and North Down Borough.  

The Grant was open for applications in relation to cultural organisations, outdoor recreation sites and Council facilities within the Borough and was a capital grant of up to £30,000 (10% minimum match funding required).

The Department was particularly keen to welcome applications for Changing Places facilities, accessible equipment for play parks and projects that would impact positively on sustainability and climate change.  

The key objectives of the Department for Communities’ Access and Inclusion Programme are to: 

1. Improve access to arts, culture and active recreation venues across NI for people with disabilities;
2. Make arts, cultural and active recreation venues more inclusive across society; and
3. Increase participation in arts, culture and active recreation activities by people with disabilities.

The grant opened for applications on 22 August 2023 with a closing date of 
13 September 2023.  Applications were scored by a panel in Council and a recommendation sent to DfC for approval by its Moderation Panel.

Six applications were received and shortlisted by a panel comprising the Council’s Arts and Heritage Manager, Outdoor Recreation Officer and Compliance Officer as followed:

	Applicant
	Project Title
	% Score
	Requested
	Panel recommendation and award agreed by DfC


	ANDBC
Borough Wide
	Equipment to make 44 public toilets in the borough Stoma Friendly

	82
	£30,000 
	£30,000

	ANDBC
Portavogie
	Installation of an accessible roundabout at Portavogie Playpark

	70
	£11,497 
	£11,497

	INSPIRING YARNS
Newtownards
	Installation of a ramp, new doors and adapted equipment for sewing/spinning. Installation of an Induction Loop system.
	60
	£17,440 
	Recommended to DfC for award but not approved. Added to a DfC contingency list if further funding is made available

	BOOM STUDIOS
Bangor

	Installation of a remote door access facility.
	60
	£3,991.50 
	Recommended to DfC for award but not approved

	DONAGHADEE HERITAGE PRESERVATION COMPANY

	Ramp to access exhibition centre.
	35
	£3,000
	Not recommended to DfC for award.

	PORTICO, Portaferry
	New sound system to improve available space for wheelchair users.

	35
	£29,72284
	Not recommended to DfC for award.



A minimum pass rate of 50% was set by DfC.  Four Applications scored over 50% and were recommended to DfC’s Moderation Panel.

2 applications did not score above 50/100 and therefore did not go forward to the Moderation Panel.

The Council would be notified of the final outcome in due course.

All projects must be completed by 31 March 2024 and would be overseen by the Councils Arts and Heritage Manager.

[bookmark: _Hlk150777771]RECOMMENDED that the Council notes the scoring panel’s recommendations and the Department’s decisions in this report.

Proposed by Alderman Adair, seconded by Councillor Boyle, that the recommendation be adopted.    

Alderman Adair welcomed the officers’ recommendation for the grants particularly for the disabled friendly roundabout at the playground in Portavogie which would be meeting a real need in that area and he hoped to see it progressed in the near future.   

He also welcomed the roll out of Stoma Friendly within the Council’s public toilets and believed that the Council’s facilities should be open for everyone.  He hoped to see more Changing Places facilities throughout the Borough in future.   

Councillor Boyle echoed the comments of Alderman Adair and was pleased to read of the extension of play facilities for those with disabilities at Portavogie and the improvements to the Council’s public toilet facilities.  He asked why some of the projects had not been given approval and that was simply down to the amount of funding available.   

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Boyle, that the recommendation be adopted.      

8.	multi annual arts grants 2024-2026

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing that the Ards and North Down Borough Council offered two-year funding for Arts organisations operating in the borough.  Organisations which operated an annual programme of arts activity could apply for core multi-annual grants up to a maximum of £5,000 per year. Organisations which carried out a large one-off arts project/festival per year could apply for up to £4,000.

The multi-annual arts grant opened for applications on Monday 4 September 2023 with a closing date of Thursday 19 October 2023 at 4pm. 

Seven applications were received by the closing date.

An assessment panel made up of members from the Arts and Heritage panel met virtually on the morning of Tuesday 23 October 2023.

Panel members were:

Councillor Wray
Councillor Smart
Anna Donnovan, Arts Specialist
Jane McCann, Arts Specialist

Administering the process was Arts Officer, Patricia Hamilton and Arts Administrative assistant Lauren Dawson.

A minimum pass rate for recommendation was set at 50% before scoring took place.

The Panel agreed at the start of the meeting that the definition of an arts organisation should be that their core function and purpose should be solely arts related.  That was assessed using each organisation’s constitution, submitted with their application.
					
	Applicant
	% Score
	Amount Requested CORE / PROGRAMME
	Awarded

	
Bangor Drama Club
	

81%

	

CORE £5,000

	
£5,000

	
Bangor International Choral Festival

	

71%
	
PROGRAMME £3,000
	
£3,000

	BOOM! Studios
	
87%

	CORE £5,000
	£5,000

	
Holywood Music Festival
	
83%
	
PROGRAMME £4,000
	
£4,000

	
Kilcooley Women's Centre
	
N/A
	
CORE £5,000
	
£0

	Portico of Ards Ltd
	
92%
	
CORE £5,000

	
£5,000

	Seacourt Print Workshop
	
90%
	
CORE £5,000

	
£5,000

	
TOTAL
	
	
£32,000
	
£27,000


                                             
Six applications met the criteria to go forward for assessment.  Kilcooley Women’s Centre did not meet the definition of an arts organisation according to their constitution. 

The six applications scored, and all met the minimum 50% pass mark.  The total amount requested for those six applications totalled £27,000. The panel agreed that they should be awarded their requested amount.

[bookmark: _Hlk150777804]RECOMMENDED that the Council approves the recommendations of the scoring panel as detailed in the table to award the Multi-Annual Grants for 2024-26. 

Proposed by Councillor Boyle, seconded by Councillor W Irvine, that the recommendation be adopted.    

Councillor Boyle welcomed the grants and congratulated those who had been successful.  He asked if there was any reason why Kilcooley Women’s Centre had not been awarded a grant and in response the Head of Community and Culture explained that it was because Kilcooley Women’s Centre did not have a definition of an arts organisation at its core.   The Director reminded Members that an appeals process was available for any groups to query the outcome of decisions.   

Councillor W Irvine considered the exclusion of Kilcooley Women’s Centre to be a pity and did not want to see any barriers to the Arts.   He thought that the criteria should be looked at for the coming year to enable more people to be involved.   

[bookmark: _Hlk134794920]AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor W Irvine, that the recommendation be adopted.      

9.	accreditation achieved by north down museum

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing that North Down Museum had recently achieved renewed accreditation after an extensive assessment process. The accreditation covered a period of five years until 2028, when re-assessment would take place.

Accreditation provided museums in the UK with a clear set of nationally agreed standards to work towards.  Achieving accreditation built public trust and funders’ confidence in how museums managed collections for the community, and how they managed public resources.   Accreditation status enhanced a museum’s presence and reputation and in turn bolstered the reputation of the Council.

The accreditation board required a museum to provide appropriate governance and management and to have a high standard in the management of their collections, including its documentation, conservation, and interpretation.  

The benefits for Council in maintaining an accredited museum were:

· If Museum accreditation was not achieved, ANDBC would be the only local authority in Northern Ireland not to have an accredited museum.

· Increased access to funding - many funding streams were only open to accredited museums.

· Access to loans - accredited museums could only loan to other accredited museums.  Without that the museum would lose many key loans that made up the permanent gallery displays.  It would also mean that the Council would not be able to secure loans for any future temporary exhibitions.

· Maintaining accreditation would send a sign to the community and other institutions that the Council valued the history and heritage of the community.

· Public trust - the community lent and donated to the museum because they trusted the museum had high standards and that objects would be secure and appropriately cared for when under museum care.

[bookmark: _Hlk150777843]RECOMMENDED that the Council welcomes the award of Accreditation to the North Down Museum until 2028. 

Proposed by Councillor Moore, seconded by Councillor W Irvine, that the recommendation be adopted.    

Councillor W Irvine welcomed the accreditation to the museum and stressed the importance of that going forward.       

AGREED TO RECOMMEND, on the proposal of Councillor Moore, seconded by Councillor W Irvine, that the recommendation be adopted.      

10.	trial of dogs in the courtyard at north down museum

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing that following a report to the Council in September recommending that the current trial of allowing dogs to access the museum coffee shop should end and adherence to the current by-laws continue, an amendment was proposed and agreed by the Council as followed. 

That Council agree, that a site meeting is held with officers, museum staff, a Coffee Cure representative and Bangor Central DEA Councillors to discuss a potential solution involving cafe staff providing access to the Courtyard via the gate and not the museum which will allow continued access for dogs whilst providing better access for those with mobility issues. Dogs will continue to be permitted in the Courtyard until a further report is brought back to Council with potential options following the site meeting. 

A scheme was trialled initially for July and August 2022 to allow dogs into the courtyard at North Down Museum.  That was extended for one year until June 2023 to monitor a full year, the impact of winter conditions and the return of pre-Covid-19 footfall to the Museum. 

As the original report agreed in June 2022 stated, dogs were not permitted into North Down Museum, or Coffee Cure, only into the courtyard at North Down Museum. 

As requested, a meeting took place on Wednesday 25 October with the Elected Members representing the Bangor Central DEA, Director of Community and Wellbeing, Head of Community and Culture, relevant Arts and Heritage Officers, and a representative from Coffee Cure.  The meeting was to discuss a potential solution to problems previously presented in a report to the Community and Wellbeing Committee on 13 September 2023.

All parties agreed that dogs could not be granted access to the Museum via the reception area as that was impractical and posed a number of operational and security issues.
 
A number of options were discussed in relation to the opening and locking of the side gate to the Museum’s Courtyard to permit dogs.  It was agreed that that was not the responsibility of Coffee Cure as the Museum Manager would be held accountable for the security of the building and associated collection and the resources required for Museum staff to do that, coupled with the high security risks outweighed the desire to permit dogs to the café.

It was agreed that permitting dogs to the courtyard at North Down Museum via the gate was therefore not practical due to the high security risk and potential impact on the Museum’s reputation and accreditation.

Coffee Cure agreed that the trial to permit dogs had to work for both the Museum and Coffee Cure and although it was happy to permit dogs, it was accepted that the trial arrangements were not practical for the Museum and that the responsibility for security fell to the Museum and not to Coffee Cure.

All parties recognised that there was an appetite for dog friendly café services in the area and were committed to working in partnership to look at alternatives in the future. For example, the active promotion of café facilities at the Walled Garden as ‘dog-friendly’ or the placing of a coffee dock in Castle Park.

[bookmark: _Hlk150777867]RECOMMENDED that the Council agree from 1st January 2024, following a one-year trial period, North Down Museum resort to the original Byelaw forbidding dogs to enter the Museum and accompanying courtyard and that Officers investigate alternative dog-friendly options going forward.

Proposed by Councillor W Irvine, seconded by Alderman Cummings, that the recommendation be adopted.    

Councillor W Irvine explained that he and Councillor Cathcart had met the Museum Manager and staff and had come to the consensus that it was not suitable to have the side gate at the museum opened by its own staff and also was inappropriate in terms of being awarded accreditation.  They had also spoken with the staff who ran the coffee shop at the Walled Garden Cafe and that would be promoted as dog friendly, and a new franchise planned for next year would look at other ways to encourage dog walkers to have refreshments when visiting the area such as a mobile unit similar to that serving tea and coffee at Cairn Wood.   Alderman Cummings was happy to second the recommendation and shared the comments of Councillor W Irvine. 

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Alderman Cummings, that the recommendation be adopted.      

11.	ending the violence against women and girls strategic framework and action plan 
	(Appendices III-VI)

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing that at the Council meeting held on 26th July 2023, it was agreed that the consultation document – Ending Violence Against Women and Girls Strategic Framework and Action Plan be referred to the Community and Wellbeing Committee for a response.

As the closing date was 3rd October 2023 a draft response had been submitted and was attached for Members consideration and approval.  Any further comments would be accepted by the Department and the draft response updated.

[bookmark: _Hlk150778025]RECOMMNEDED that the Council agree the attached Consultation response.

Proposed by Councillor Kendall, seconded by Councillor Irwin, that the recommendation be adopted.     

Councillor Kendall very much welcomed the recommendation and hoped for a joined-up approach with the different agencies involved in bringing the required funding forward.       

AGREED TO RECOMMEND, on the proposal of Councillor Kendall, seconded by Councillor Irwin, that the recommendation be adopted.      

(Councillors Irwin and Cochrane declared an interest in Item 12 and withdrew from the meeting at 7.50 pm) 

12.	ards and north down sports forum grants – wg october 2023 
	(Appendix VII – XI)

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing that Members would be aware that on the 26 August 2015 the Council delegated authority to the Ards and North Down Sports Forum, in order to allow it to administer sports grants funding on behalf of the Council.  £45,000 had been allocated within the 2023/2024 revenue budget for that purpose.

The Council further authorised the Forum under delegated powers to award grants of up to £250.  Grants above £250 still required Council approval.  In addition, the Council requested that regular updates were reported to Members.

During September 2023, the Forum received a total of 20 applications: 1 Event, 5 Equipment, 1 Goldcard and 13 Travel/Accommodation.   A summary of the 20 successful applications was detailed in the attached Successful Equipment, Successful Event, Successful Goldcard and Successful Travel & Accommodation Appendices. 

For information, the annual budget and spend to date on grant categories was as followed:

	
	Annual Budget
	Funding Awarded 
September 2023
	Remaining Budget

	Anniversary
	£1,000
	£0
	£250

	Coaching
	£3,000
	£0
	£1,603.75

	Equipment
	£14,000
	*£3,573.98
	£2,319.06

	Events
	£6,000
	*£500
	£1,468.00*

	Seeding
	£500
	£0
	£55.01

	Travel and Accommodation 
	£14,500
	*£1,960.00
	-£2,174.51

	Discretionary
	£1,000
	£0
	£1,000

	Schools/Sports Club Pathway
	£5,000
	£0
	£4,500

	*Goldcards proposed during the period September 2023 is 1 (15 Goldcards in total during 2023/24). 



*The proposed remaining budget for Equipment of £2,319.06 was based on a proposed award of £3,573.98 – for Approval/Noting.  *The proposed remaining budget for Events of £1,468.00 was based on a proposed award of £500 and Withdrawn costs of £1,000.00.  *The proposed remaining budget for Travel and Accommodation of -£2,174.51 was based on a proposed award of £1,960.00 – for Noting and Withdrawn costs of £100.  

[bookmark: _Hlk150778059]RECOMMENDED that the Council approves the attached applications for financial assistance for sporting purposes valued at above £250, and that the applications approved by the Forum (valued at below £250) be noted.

Proposed by Councillor Boyle, seconded by Councillor S Irvine, that the recommendation be adopted.    

Councillor Boyle was happy to propose this and always gave support to local athletes and trainers across the Borough who in his opinion did sterling work.  The funding pot was now low and he hoped that there would still be some available coming forward over the coming months.    

The Head of Leisure reassured Members that leisure was working hard to find sufficient funds where there were underspends elsewhere in the pot and a full report would be brought back to the Community and Wellbeing Committee in December.  

Councillor S Irvine was delighted with that news and thanked the Director and Head of Leisure in the hope of additional funding being made available.       

Speaking as a new Member Councillor Douglas asked about the Gold Card and it was explained that it allowed a holder to have free access to the Council’s leisure facilities to enhance training in preparation for international competitions.   

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor S Irvine, that the recommendation be adopted. 

(Councillor Irwin returned to the meeting at 7.56 pm) 

13.	ward park redevelopment update 
(Appendix XII-XVI)

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing that Ward Park was one of the Borough’s most attractive assets, popular with residents and visitors of all ages.  In 2021, the Council was granted planning permission (REF: LA06/2016/1108/F) for an Environmental Improvement Scheme for Ward Park.  In 2021, Members also agreed a phased approach to the Scheme i.e., Phase One to proceed with the desilting of the pond network and Phase Two to proceed with the wider improvement scheme.  In 2022, Members agreed the Project Brief.

The Environmental Improvement Scheme aspired to largely retain the traditional landscape and recreational benefits of the Park, while sympathetically creating a modern park environment that would enhance biodiversity and help safeguard the park for future generations. The scheme also aimed to resolve the problem of silt build-up in the ponds and to mitigate against that recurring. 

Desilting (or dredging) of the ponds was the first phase of work for the scheme and that work was due to start during the week commencing 13 November 2023.  It was anticipated that those works would be completed before Christmas, subject to weather or unforeseen ground conditions.

In June 2023 the Council appointed Doran Consulting to lead an Integrated Design Team which would progress the Phase 2 elements of the Environmental Improvement Scheme.  It was currently anticipated that the ground works in that phase would begin in winter of 2024/5.  There would be several public information sessions in advance of the works starting, that would give stakeholders an opportunity to engage with the Council and the design team and put their ideas for the park improvements to the team, within the scope of the planning application. 

[bookmark: _Hlk150778087]RECOMMENDED that the Council note the above updates. 

Proposed by Councillor W Irvine, seconded by Councillor Irwin that the recommendation be adopted.    

Councillor W Irvine welcomed the update on it and saw that the desilting work was now underway and queried how long it would be before the public would have input into the designs.   The Head of Parks and Cemeteries confirmed it was hoped that that would start early in the new year and would inform the other consultation processes.   

Councillor Irwin was happy to second the recommendation and welcomed the progress on the Park and asked if the tennis courts fell in to the redevelopment since most of those were in a poor state of repair.  The Director informed her that the tennis courts fell outside of the scope of the scheme but lay under leisure and sport and were being inspected on a regular basis.   She asked if the Director would confirm that the Council would meet with Councillor McCracken and was informed that the request for a meeting was on the radar of officers.   

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor Irwin, that the recommendation be adopted.      

14.	Receipt of petition  
	(Appendix XVII)

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing that on 25 October 2023 prior to the commencement of the Council meeting, a petition concerning the management of leisure services was submitted to the Chief Executive.   Details of the petition were attached in the appendix to the report.

[bookmark: _Hlk150778113]RECOMMENDED that the Council notes this report.

Proposed by Alderman Cummings, seconded by Councillor S Irvine, that the recommendation be adopted.    

Alderman Cummings thought that it was worth noting the numbers and if the Council intended to use that information to help inform decision making.  The Director replied that it was noted by officers and for Members to decide how they applied that information to their decisions.   

AGREED TO RECOMMEND, on the proposal of Alderman Cummings, seconded by Councillor S Irvine, that the recommendation be adopted.   
   
15.	any other notified business   

There were no items of Any Other Notified Business.   

NOTED.  

EXCLUSION OF PUBLIC/PRESS

AGREED, on the proposal of Councillor Boyle, seconded by Councillor Councillor Ashe, that the public/press be excluded from the meeting.
16. 	PEACEPLUS PARTNERSHIP MINUTES 
(Appendices XVIII – IXX))

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 3 – Exemption relating to the financial or business affairs of any particular person

A report presented to Community & Wellbeing detailing the confidential minutes of the PEACEPLUS Partnership meetings on 14th and 25th September 2023
The report recommended that Council note the minutes. 

The recommendation was agreed.

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Alderman Brooks, that the recommendation be adopted.   

17. 	WHITESPOTS COUNTRY PARK APPOINTMENT OF INTEGRATED CONSULTANCY TEAM

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 3 – Exemption relating to the financial or business affairs of any particular person

A report was presented for the appointment of an integrated consultancy team managed through the Council’s Procurement section aligned to the procurement policy. 

The report recommended that Council award the tender in line with the evaluation. 

The recommendation was agreed.

AGREED TO RECOMMEND, on the proposal of Alderman Cummings, seconded by Councillor W Irvine, that the recommendation be adopted.   

RE-ADMITTANCE OF PUBLIC/PRESS

AGREED, on the proposal of Councillor Boyle, seconded by Councillor Cochrane, that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING 

The meeting terminated at 8.07 pm.
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