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[bookmark: _Hlk95984423]ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of the Community and Wellbeing Committee was held at the Council Chamber, Church Street, Newtownards and via Zoom, on Wednesday 15th March 2023 at 7:00 pm.  

PRESENT:		

In the Chair:	Councillor Edmund

Alderman:	Carson (Zoom)
	W Irvine 
	Wilson (Zoom, left at 20:30) 
	 		
Councillors:	Adair	McRandal (Zoom)
	Boyle	Moore (Zoom)
	Chambers (Zoom)	Smart (Zoom)
	S Irvine   	T Smith 	
	McArthur	Thompson
Woods (Zoom, arrived 20:53, left at 21:44)	 
		
Officers: 	Head of Community & Culture (J Nixey), Head of Leisure Services (I O’Neill), Head of Parks & Cemeteries (S Daye), Head of Environmental Health, Protection & Development (A Faulkner) and Democratic Services Officer (S McCrea)

1.	Apologies

Apologies for non-attendance had been received from the Director of Community and Wellbeing, Councillor Douglas and Councillor Woods.

NOTED.

2.	Declarations of Interest

The Chairman asked for any Declarations of Interest and the following declarations were made:

Alderman Irvine and Councillor Chambers - Item 32: Northern Community Leisure Trust Quarter 3 2022/23. 

NOTED. 

Proposed by Councillor Adair, seconded by Councillor Thompson, that Item 35 be discussed out of committee and heard in the open Council in the interest of transparency and public interest.   

Councillor Adair, prior to the first item being discussed, requested that Item 35 be brought out of committee though the following statements:

· That item 35 Portavogie 3G Pitch Project Update be taken out of Committee and heard in the open Council in the interest of transparency and public interest. 

[bookmark: _Hlk130373430]He reiterated that it had been a longstanding issue and had wide public interest.  He noted that any contractual or legal matters would not be discussed in open Committee but if such matters required discussion, that discussion could take place in-committee.

Councillor Thompson agreed with his colleague, as did Councillor T Smith who also believed the item could be discussed without referencing specific confidential figures.
 
Councillor Boyle was concerned, not due to transparency but as figures were in the report and as such, wished to know how the report could be discussed given those figures made up a large part of the report. 

The Head of Community & Culture explained the item was in-committee as contractual issues and costs were detailed in the report for consideration. She strongly recommended the item remain in-committee.

Councillor Adair again reiterated that parts of the discussion could take place in open committee and any issues requiring privacy could be left until later in the meeting as he also wanted the vote to be recorded in public.
 
Councillor Boyle expressed concern that the discussion could mean jumping in and out of committee which was an impossible feat. He felt full discussion would not be possible given the in-committee issues. Councillor Adair asked for a recorded vote.
 
Alderman Wilson agreed with the Head of Community & Culture who had strongly recommended that it should be heard in-committee. 

On being put to the meeting, with 7 voting FOR, 6 voting AGAINST, 0 ABSTAINING and 2 ABSENT, the proposal carried.

The voting was as follows:

	FOR (7)
	AGAINST (6)
	ABSTAINED (0)
	ABSENT (2)
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	Councillors:
	Councillors
	Councillors

	S Irvine
	Boyle
	
	Douglas

	Adair
	Chambers
	
	Woods

	MacArthur
	McRandal
	
	

	Smart
	Moore
	
	

	T Smith
	
	
	

	Thompson
	
	
	



AGREED, on the proposal of Councillor Adair, seconded by Councillor Thompson and by vote with 7 voting FOR, 6 AGAINST, 0 ABSTAINING and 2 ABSENT that Item 35 be discussed out of committee.

3.	update on play area refurbishments 2023-24 

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing explaining that Ards and North Down Borough Council had produced a Play Strategy for the period 2021 to 2023 and within it, a recommendation that the Play Park refurbishment budget be increased to enable more Play Parks to be updated each year. Those Play Parks which scored the lowest within the Annual Independent Inspectors Report would be prioritised for refurbishment. Also, within the Play Strategy it was recommended that budget be made available for the delivery of older children provision (Skate Parks, Pumps Tracks, Parkour, Multi Use Games Areas) based on a settlement hierarchy approach.  

As previously reported, Council had since procured ‘Play & Leisure Services’ to design and build those Play Parks in the south of the Borough and ‘Garden Escapes’ to deliver those in the north of the Borough. All of the designs complied with standards outlined in our tender document ensuring minimum levels of equipment for each Tier of Play Park, appropriate age specific equipment ratios, a minimum of 30% inclusive equipment etc, this was also consistent with the design guidance as outlined in the Play Strategy.  
A new Independent Inspector had also been appointed this year called: ‘Gordon Playground Inspections Ltd’.

In 2022/2023 the following four Play Parks had been completed: Castle Park (Portaferry), Cloughey, Aurora (Bangor) and Tower Park (Conlig). The Play Park at DeWind Drive (Comber) was scheduled to be completed by the end of March 2023.  The Splash Pad/Paddling pool at Groomsport would not be completed by the end of March due to a long lead-in time for the equipment manufacture/delivery, but it was to be completed as soon as possible in advance of the summer season. On top of the normal Annual Playground Refurbishment budget (£500k) an additional £376,425 was received from external funding. This included £262,500 from the DAERA Leader Fund which assisted towards the refurbishment of Castle Park and Cloughey & £113,925 from UKSPF Green Spaces Fund which contributed towards the cost of the Play Park at DeWind Drive, Comber. It should be noted that due to the UKSPF award of £113,925, this amount was to be rolled over in the 2023/2024 Financial Year and would aid the refurbishment of an additional Play Park.
Below is a list of playgrounds/areas scheduled for refurbishment this financial year 2023/2024.  

Dickson Park, Ballygowan
In the Play Strategy, it was put forward that if a potential project at Moss Road did not proceed, that either the Play Park at Belfast Road or Dickson Park be upgraded.  As Dickson Park had been identified as being in poor condition in the Inspectors Report it was considered timely to refurbish and upgrade this playground.  It was proposed to upgrade it from a Tier 3 Play Park to a Tier 2 Play Park, which would provide a wider catchment area and provide cover for those areas which fell outside the catchment of the Tier 1 at Belfast Road, especially to the south and east of Ballygowan.  Play and Leisure Services ere already working up designs for this refurbishment with the view to commencing work after the Easter holidays.

Fort Road, Helens Bay
The Play Park at Helen’s Bay was considered to be reaching the end of the life of the equipment.  As an older Tier 2 and the only Play Park serving the settlement, it required updating to what would be a more modern Tier 2 to increase its play value. Garden Escapes ere already working up designs for this refurbishment with the view to commencing work after the Easter holidays.

The Glen, Newtownards
The Glen was identified by the Inspector as being generally in poor condition both in terms of the equipment and the surfacing. At the time of writing, it was a Tier 2 Play Park and would be refurbished as such.  
   
Kilcooley Square, Bangor
This was an older Play Park with low play value and was identified as being in need of refurbishment. It as a Tier 2 and will be refurbished as such.

Parsonage Road, Kircubbin
Parsonage Road was identified as having older type equipment with rubber tiles and in poor condition. Following the adoption of the Play Strategy, where additional consultation was requested in certain settlements where a change to the provision was proposed, Kircubbin was not identified as one of those. However, given that a change to provision had been proposed, it would be prudent to conduct a Public Consultation exercise here also to be consistent. 

The Play Strategy proposed closing the Play Park at Parsonage Road (Tier 2) and upgrading the playground at The Green from a Tier 2 to a Tier 1.  It was also proposed to upgrade the partial MUGA at Parsonage Road or potentially relocate it to The Green (upgrading it at Parsonage Road would only be possible if that Play Park were to close in terms of the space required for such an upgrade).  It was proposed to consult on the following options and to ask which would be the preferred option:

Option 1
Close Parsonage Road (Tier 2) and upgrade The Green (Tier 2) to a Tier 1.

Option 2
Keep Parsonage Road and refurbish as a Tier 2 
(It should be noted that if this was to be the preferred option The Green would get refurbed when it was identified for refurbishment in the future and it would remain a Tier 2).

While undertaking this public consultation, it posed an opportunity to also ask the question regarding older children provision in Kircubbin. Kircubbin was identified as one of the locations for older children provision in the Play Strategy.  It was suggested that a site at The Green would be a better location for this type of facility.  Therefore, the following question would also be asked:

What type of older children provision would you prefer to be delivered at The Green?

1. Multiuse Games Area
1. Skate Park
1. Pump Track
1. Parkour

It should be noted that the older children provision would not be delivered until the next Financial Year or beyond as it may have required planning approval etc and that would need to be investigated once the outcome of the public consultation had been concluded. 

Whichever Option was preferred would be delivered and whichever type of older children provision as identified would also be delivered.  

Millisle Outdoor Gym
The Inspector also identified that the outdoor gym at Ballywalter Road, Millisle was approaching the end of the equipment life and had been particularly affected by corrosion by the seaside environment.  It was proposed to replace this gym equipment with timber calisthenics equipment which provides a similar range of motions/exercises but would be more durable in this location.  

Holywood (Older children Provision)
As previously reported, the Play Strategy highlighted Holywood, the second biggest town in the Borough, as having the highest concentration of young people in the                        13- to 17-year-old demographic.  It had no older children provision.  To date, consultation had taken place with the Holywood Children and Youth Network and the Holywood Family Trust.  Feedback was provided on where and what type of facility the young people preferred.  Further consultation was required with residents’ groups and then an online survey was proposed. This had not occurred to date due to other priorities and lack of resources i.e. a Play Development Officer was required to properly implement the Council’s Play Strategy, but was deferred by Elected Members in the July Council meeting.  It should be noted that depending on the outcome of the consultation in terms of a preferred location and facility type, planning permission may be required etc.

Ashbury Playground   
Members would have been aware that the decision was made in August 2020 to progress the delivery of the playground at the site to the front of the Ashbury Shops.  This land was not owned by Council and following negotiations with the landowner, they agreed to transfer the land but only after they had submitted a planning application for an extension to their units and car park.  The playground was included in this application also.  

The planning application LA06/2022/0750/F was submitted on the 20th July 2022.  As previously reported, NI Water requested an assessment of the network capacity in the area because of the extension to the units.  To date, this had not been resolved in that the assessment had not been submitted by the Agent.  There was also an issue raised by the planners in relation to the loss of exiting open space which the planners indicated to the Agent on 15th December 2022.  They suggested that no justification for the loss of open space had been provided.  The Agent replied to this on 15th December via email and ad since submitted a Supporting Statement to the planners on 10th January 2023.  The application therefore was still under consideration.  

For this opportunity and all other proposals in this report and as for previous schemes, any funding opportunities that presented would be pursued if they were applicable for delivery of these play facilities. 

The provision of alternative play opportunities as outlined in the Play Strategy (Section 5) could not be progressed at the time of writing due to lack of a Play Development Officer.  The alternative play provision would include Street Play Events, developing Nature Play opportunities, Play Trails, Play Events, Play Pods (to be used by Community and Nursery Groups etc) and developing Play Partnerships with for example the Education Authority.    

RECOMMENDED that the Council note the updates in relation to the planned refurbishments and older children provision for 2023/2024.  Also, that it is noted that the delivery of the Play Park at Ashbury cannot be delivered until the planning application has been determined.

Proposed by Councillor T Smith, seconded by Councillor MacArthur, that an amendment to the proposal be made.

“It is recommended that the Council note the updates in relation to the planned refurbishments and older children provision for 2023/2024.

Regarding the proposed play park at Ashbury, given the issues around planning, officers are asked to bring back a further report by August to provide an update on the planning application.  If there is no significant progress by that time, officers should also examine other options to deliver this facility with a view to delivering the play park for Summer 2024.

In the interim, while we wait for this report, Council sets up a meeting between DEA members and NI water to discuss how their actions are impacting the delivery of community based projects such as play parks.”

Councillor T Smith explained that the Ashbury play park issue had existed for over ten years. With two consultations, the original proposal was brought forth when North Down Borough Council existed.  Money was in the budget, but the issue had been the planning application, with NI Water objecting.  The Council had been working with the owner of the land, but there was no timeline on a determination from Planning.  

He advised Members had an obligation to provide a play park in the area. He believed that a further report in August to update on the planning application for providing potential options, as well as setting a date in the future were sound decisions.
 
Councillor MacArthur explained that the Ashbury area was the only one without provision for young people in the local area and that several primary schools in the area existed. She supported the proposal as it had been in place for too long and a timeframe was needed. She understood the developer had done all he could whilst NI Water had objected due to sewage provision. She stated a need existed for DEA Councillors to meet with NI Water and added that there was an issue with the space and that planning should address the issue as soon as possible where they declared it was open space whilst the BMAP had stated otherwise.  A report in August and a meeting with NI Water was a matter of urgency. Though Ashbury was being discussed, within the report overall, she recalled a proposal with Groomsport playpark and queried its completion by the summer of 2023 as she had recalled an issue was raised of some equipment sourcing.

Councillor Chambers was concerned about the direction the issue of Ashbury play park had gone, having warned that residents of Ashbury were becoming sceptical of the delivery of a park in the area. He understood circumstances were out of the Council’s control but believed a contingency plan was required in the case that the proposal at the time of writing did not work, advising that the parents and children of Ashbury deserved better. In relation to splashpads at Groomsport, he recalled it was subject to funding and wanted to know if the splashpads had to be in place by the end of March or would funding be lost. The Head of Parks and Cemeteries explained that Groomsport did not require the equipment to be in place, as there were alternatives. The equipment had not yet been delivered but it was believed the improvements would be place by the summer of 2023.
 
Councillor Chambers recalled a Notice of Motion in 2018 for a skatepark in Bangor and how the Head of Leisure Services had been keen on and championed it.  However, the status of the Notice of Motion at the time of writing was unknown and with Thunderpark closing in Bangor, it was noted that there was no provision for skaters in the city.  He wondered if a skatepark plan existed for the future. The Head of Parks & Cemeteries advised that no plans existed for one in Bangor but a strategy for play provision was being followed.  He was unaware of the Notice of Motion that Councillor Chambers mentioned but would investigate and respond to the Member.
 
Councillor Boyle was content with the discussion thus far and he understood Councillor T Smith’s point of view if he had been in a similar situation in his constituency.  Councillor Boyle did however welcome the report and progress that had been made with some playgrounds and thanked officers. There had been an issue of equipment being delayed and he believed officers would be doing their best. With regard to Kircubbin, he asked from a consultation point of view, how would one be carried out and would young people be involved. The Head of Parks & Cemeteries explained that parents and young people had been engaged in other areas to inform the design of playparks and it was important to get it right in terms of local need. 

Councillor Boyle asked how the consultation would occur; if it would be a public meeting, an advertised consultation, or discussions would be involved.  The Head of Parks & Cemeteries explained that the department would advise members of the consultation plans in each area so Members consultation would be a mix of online, public and group meetings with stakeholders around the area.  It would not be the same everywhere, but the Department would cast as widely as possible to get an overall view. Councillor Boyle asked if elected representatives could give help to let them know, to which the Head of Parks & Cemeteries agreed.

Councillor Adair supported the amendment but in regard to the original report, he welcomed it and was happy to see Kircubbin was receiving investment. He welcomed consultations with children and young people as areas known as Parsonage Road and the Green could be worked on or a bigger site on the Green dependent on needs of locals. He explained that consultation had worked well at Portaferry and that children and parents would help decide on the location of the playpark.  He was also delighted to hear the outdoor gym in Millisle would be renewed but was disappointed that Ballyhalbert had missed out.  Broken equipment had not been replaced for over a year and no other play park in his constituency was in such poor order.  It was installed in 2004 and had come to the end of its life. He referred to finances that had that allowed for Comber to have a play park and queried if such could also be used for Ballyhalbert. The Head of Parks & Cemeteries explained that Ballyhalbert needed to be refurbished and it had unfortunately missed out this year.  He explained that additional external funding may be accessed. He hoped it would be a play area to look at in the future.  As with regard to broken equipment, it would be reviewed again.  

Councillor Adair asked if additional funding was available if Ballyhalbert would be top of the list. The Head of Parks & Cemeteries could not confirm but advised the play area was on his department’s radar as well as other parks. There was only limited money and the Council was working within budgets.

Councillor Irvine asked if a timeframe existed for Glen Estate. The Head of Parks & Cemeteries advised that the list in the report was being worked on at the moment. Council had a tender in place, and they would be instructing the company to commence once the report was agreed but it was difficult to guarantee an exact date as sometimes some equipment and consultation could affect timeframes.

Alderman Irvine supported the amended report and shared the frustrations of colleagues.  He hoped issues with NI Water may be resolved. With the skatepark, he explained the Thunderpark facility would be closing and that there has been difficulty relocating them given their equipment needs and access for suitable storage areas given the size of their equipment. With BMX being an Olympic sport, he thought it was important to facilitate it. Lastly, he queried where Skipperstone ranked given it had little equipment.  The Head of Parks & Cemeteries advised that some equipment was coming to the end of its life and there may be very little between scores, but they had to go along with the external contractor’s report which was independent and took a scientific approach. The more money that could be gained, the more play parks would be refurbished. There were four to five play parks in the Council budget and then external funds would be applied for. He reminded Members of how in 2022, extra money had been acquired and they would pursue it rigorously.

Councillor Thompson agreed the report covered a lot of play parks across the Borough and welcomed Kircubbin and Millisle. He asked if Millisle was going to be replaced by the company cited in the report as he was unaware of what their proposal was, and before it was replaced, wanted to see what designs were. He agreed with Councillor Boyle in that any help with consultations, Councillors would help. The Head of Parks & Cemeteries explained that local people were contacted to discover what was suitable to them and that this had been a suggestion on how to progress it. Consultation would occur with feedback to Members, with consultation occurring in all locations.

Councillor T Smith summed up, thanking Members and understood everyone wanted the best play areas in their area and why Members advocated for their areas although with a tight budget.  With regard to Groomsport, he hoped there was no delay with the project and that it would be completed by Summer 2023 and that all facilities could be addressed as soon as possible.

AGREED TO RECOMMEND, on the proposal of Councillor T Smith, seconded by Councillor MacArthur, that the recommendation be amended to, that the Council note the updates in relation to the planned refurbishments and older children provision for 2023/2024. Regarding the proposed play park at Ashbury, given the issues around planning, officers are asked to bring back a further report by August to provide an update on the planning application.  If there is no significant progress by that time, officers should also examine other options to deliver this facility with a view to delivering the play park for Summer 2024. In the interim, while we wait for this report, Council sets up a meeting between DEA members and NI water to discuss how their actions are impacting the delivery of community based projects such as play parks.

4.	in-bloom activities with ards and north down

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing an update on ‘In Bloom’ community activities within the Ards and North Down Borough. 

Ards and North Down Borough had a reputation for leading the way in floral displays that were both attractive and environmentally sustainable. The Borough ad won regional and national competitions in recent years and the common theme throughout all successes, was the incredible hard work and enthusiasm shown by our staff and the local communities they work with. The Ards and North Down in Bloom initiative had been developed with three overlapping objectives which were: horticultural excellence, community participation and environmentally sustainable practices. These were in line with the objectives of national award schemes such as Britain in Bloom and regional awards such as ‘Translink’ Ulster in Bloom. 

By actively supporting this competition, applicants not only made their communities more attractive, but also contributed to the Borough’s entry to the Translink ‘Ulster in Bloom’ Competition and other regional awards. In recent years, this had proved to be a great success, particularly in the towns of Comber (runner-up through 2021 and 2022) and Donaghadee (winner 2021 and 2022). Carnalea Rail Station was placed third in the Floral Stations category in 2021. 

While this success was welcomed, the Parks Service recognised the opportunities for growth through further community engagement and participation. In order to support communities with their In Bloom entries, the Park Service invite annual applications from village groups, community associations etc, within the Ards and North Down Borough, for funding to enable the purchase of bedding plants, shrub and tree material, for planting within local villages or towns. The allocation of funding was subject to council budget approval and capped at £1000 per application. Since 2019, the ‘In Bloom’ Funding Scheme had awarded more than £54,000, supporting 64 projects. The scheme is projected to support a further 21 groups through 2023. 

The benefits of the wider ‘In Bloom’ initiative included increased numbers of visitors who travelled around the towns and villages to see the floral displays. Shops and businesses in the respective communities reported considerable increase in their business for weeks afterwards. In addition, people perceived these floral places as attractive areas to live resulting in demand for properties, thus increasing property value. The success at Translink ‘Ulster in Bloom’ and entry to RHS ‘Britain in Bloom’ enhanced the attractiveness of the borough across the UK. 

Community Competitions

To further promote and support the ‘In Bloom’ initiative, Parks Service launched the Ards and North Down in Bloom Community Competitions in 2020. The competitions were coordinated by Ards and North Down Borough Council. This community competition encouraged everyone who lived in or worked in the Borough to think about their local environment and how attractive flowers, plants, trees and gardens could enhance it. By supporting this competition, residents not only made their garden or business more attractive, but also contributed to the Borough’s entry to the Translink ‘Ulster in Bloom’ Competition and other regional awards. 
The competitions were designed to attract a wide demographic to become involved in activities that promote horticultural excellence, increase environmental responsibility and encourage community participation. In their inaugural year, the competitions attracted approx. 300 entries, rising to more than 1000 in 2021 and remained increasingly popular to date. The general categories for the Community Competition categories were:  
· Best Kept Front Garden 
· Gardening for Wildlife Award 
· Volunteer of The Year
· Best Kept Commercial Premises
· Best Kept Community Planting Scheme.
The structure of the competitions recognised the importance of educating young people on environmental responsibility, benefiting the Borough now and for future generations. The competitions included categories specifically aimed at entrants aged under 16. The Young People’s Categories for the Community Competitions were:
· Best School Gardening Project
· Painting Competition  
· Tallest Sunflower Competition 
· Young Volunteer of The Year 
The most popular Young Peoples category was the Tallest Sunflower Competition. The category was designed to engage young people in a fun horticulture activity, while learning about how to grow and care for plants. Parks Service had found many stories of children working with friends, neighbours and relatives to grow their sunflower as tall as possible. To support the scheme, free packets of sunflower seeds were distributed to schools across the borough. In 2022, the scheme saw the delivery of 6,000 packets of seeds (approx. 60,000 seeds) and we are continuing this initiative in 2023. 

In October 2022, the first Ards and North Down ‘In Bloom’ Awards ceremony was held at Clandeboye Estate, Bangor, to celebrate the winners within each category. More than 60 residents and special guests were in attendance. The event proved a huge success with participants and further strengthened Parks Service commitment to community engagement and support. 

Royal Horticultural Society Britain in Bloom

Following the success of Donaghadee at Ulster in Bloom in 2022, the Royal Horticultural Society (RHS) Britain in Bloom organising committee had nominated Donaghadee, as category winner, to be entered into the Coastal Town classification of the national campaign. This was a prestigious opportunity for the town where it would be showcased on a UK wide platform highlighting its horticultural, environmental and community initiatives. 

In readiness for the campaign, Officers had started discussions with the local community group to set out plans for the campaign. These were to include working collaboratively across several Council departments and included the business and community sectors in the town. Council, at the time of writing, funded a floral display programme in the town. In addition, it had supported the community sector through the ‘In Bloom’ funding program. The local community in Donaghadee had also been advised to apply for other external funding streams to assist in the 2023 campaign.  A number of issues had been raised including the issue of rotting seaweed on the beach over which officers would be engaging with NIEA.

Unlike Ulster in Bloom, the judging for RHS Britain in Bloom was announced and the judges would be escorted around the key features throughout the town with the ability to meet the staff and volunteers responsible for carrying out the work. This provided a huge benefit to highlight the cross-sector engagement and input to enhance the appearance of the town.

Upon the completion of the judging, as a finalist, a representation from both Council and the Community would be invited to the awards ceremony in autumn. At the time of writing, the date and location of the awards had not been published but it as likely to be in Great Britain.
RECOMMENDED that council:
1. Continue to support the ‘In Bloom’ initiatives across the Borough and note the nomination of Donaghadee being entered into the RHS Britain In Bloom campaign. 
2. Approve in principle the attendance of the 2023/24 Mayor, one officer and one community representative at the RHS Britain In Bloom awards ceremony as detailed above, subject to further approval of budgetary requirements when further details are known.

Proposed by Councillor Adair, seconded by Councillor MacArthur, that the recommendation be adopted.   

Councillor Adair commended the volunteers involved within In-Bloom and mentioned Ellie Dempster of Portaferry who he explained had started In-Bloom before almost anyone else. She had retired but starting it was her legacy. He was happy to see so many participating.

Councillor MacArthur referred to Donaghadee being entered and hoped would be successful. She referenced £1k per application which did not go so far in today’s money. Whilst a lot of planting was seasonal bedding, she wanted to know what Donaghadee could do to assist with nursery provision with acquiring a piece of land.
She also asked for an update on Donaghadee coastal locations suffered from the stench of rotting seaweed and pests associated with it which NIEA would be contacted for removal.  The Head of Parks & Cemeteries advised £1k had been selected to allow for maximising the number of applications with 21 this year. This was not the only application for funders but allowed for a group to do things in their borough that were impactful and many groups received external funding as well.

With nurseries, they had not been asked but welcomed a group approaching the Council. He suggested groups approach Parks if they were interested in applying. It was not just bedding plants but also trees and engagement with Queens University students.  One student was looking at provision of community nurseries for growing trees – something to be brought in a report in the future. The same principle applied for bedding plants.  In regard to seaweed, applications were required for NIEA which were complicated. The biodiversity officer and Parks & Cemeteries Officers had applications ready to go which would be sent tomorrow, 16th March.

Councillor Boyle believed it was an important initiative especially in the summer where the product of the work could be seen. He too referenced In-Bloom being effectively started by Ellie Dempster and believed it was the best £1,000 allocated by Council when considering the number of volunteers involved in projects.  Portaferry volunteers had qualified for Live Here, Love Here grants and secured seeding plants and a polytunnel where plants could be transplanted around the town.  He asked if the Council would undertake insurance of those containers and street furniture as he believed used to be the case. The Head of Parks & Cemeteries explained that insurance was an eligible cost if it was included in the application. Groups had different needs, some would require funding to cover insurance costs and others would not.

Councillor Thompson agreed with his colleagues and that the Council benefitted from community volunteers.  Millisle had also secured a polytunnel and sold plants to residents of the village and borough. He welcomed its continuance and was happy to see the results of their good work.

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Councillor MacArthur, that the recommendation be adopted.      

5.	ards and north down in-bloom annual grants
(Appendix I)

[bookmark: _Hlk118815442][bookmark: _Hlk94885269]PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing the consideration of 21 applications from local community groups for the annual Ards and North Down in Bloom funding grants.

Ards and North Down Borough had a reputation for leading the way with floral displays. The Borough had won regional and national competitions in recent years and the common theme throughout all the success was the incredible hard work and enthusiasm shown by our staff and the local communities they worked with. 

The grant scheme assisted the Ards and North Down in Bloom initiative which had been developed with three overlapping objectives: horticultural excellence, community participation and environmentally sustainable practices. These were in line with objectives of Translink’s Ulster in Bloom and other regional awards schemes.

By actively supporting this competition, applicants not only made their communities more attractive, but also contributed to the Borough’s entry to the Translink Ulster in Bloom Competition and other regional awards. In recent years this had proved to be a great success, particularly in the towns of Comber (runner-up through 2021 and 2022) and Donaghadee (Winner 2021 and 2022). Donaghadee had also been nominated for the prestigious Britain in Bloom Competition 2023, a fantastic advertisement for the borough. 

Ards and North Down Borough Council, at the time of writing, made budget provision for the allocation of funding to community groups in order to assist with floral displays in the towns and villages throughout the borough, to assist with the council’s commitment to the Translink Ulster in Bloom competition. 

The allocation for funding was intended to supplement floral display and amenity area maintenance that was at the time of writing carried out by the councils Parks and Cemeteries Service. This may have been in the form of hanging baskets, planters, flower beds, sustainable wildflower displays etc. either on council or other statutory bodies land or privately owned non-domestic areas in public view.

The maximum limit for floral funding was £1000 per annum per group. A further grant may have been provided for funding, in whole or in part, appropriate liability insurance covering the floral display work over and above the group’s normal insured activities. Funding was to be allocated with 80% advance payment, with the further 20% paid upon the receipt of invoices. 

Council wished to encourage a collaborative approach by groups, where there were more than one group applying in a town or village, consideration would only be given to one project.

The 21 applications were assessed against the following criteria:

· Meet the core objectives of Ards and North Down in Bloom  
· Provide a vision as to how the funding will enhance the particular areas and how this will be sustained in subsequent years. 
· Evidence of approval from relevant landowner where works are to be carried out. 
· Where appropriate insurance liability cover is in place, copy of certificate and schedule to be submitted.  
· How the works are to be carried out, and by whom. 
· Detailed breakdown of how funding will be utilised, and receipts submitted accordingly. 

The appendix clearly demonstrated how each application met each of the criteria. In the assessment, all 21 applications were considered to have met the criteria.

At the time of writing, there was a budget allocation of £18,500 for the In Bloom programme. The 21 applications amount to £18, 488 in total.

RECOMMENDED that Council awards all 21 applications for funding.

Proposed by Councillor Adair, seconded by Councillor Thompson, that the recommendation be adopted.   

Both Councillors Adair and Thompson congratulated all those who had been successful.

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Councillor Thompson, that the recommendation be adopted.      

6.	cemetery pricing
(Appendix II)

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing explaining that Ards and North Down Borough Council was responsible for the management and maintenance of twelve active cemeteries, two closed cemeteries and seven historical cemeteries. At the recent estimates process, a percentage increase was agreed to offset the Cemetery Service deficit. The attached Appendix reflected this increase that was to be implemented on 1 April 2023. 

RECOMMENDED that Council note the attached pricing update for cemeteries that will be published on 1 April 2023, reflecting the agreement reached through the rates setting process. 

Proposed by Councillor Boyle, seconded by Councillor Thompson, that the recommendation be adopted.   

Councillor Thompson noted he was not wholly content but understood that the pricing update was due to the rate increase that he and other Councillors had agreed upon. It was for a modest amount and kept cemeteries in good stead. 

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor Thompson, that the recommendation be adopted.      

7.	display bed application
(Appendix III) 

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing advising of how Members would have been aware that on the 27 February 2019 Council agreed a policy for the use of Display Beds in the Borough. This policy required Officers to report to Council any applications received by external organisations. The Council had received one application for use of the display beds and Officers had assessed applications and had determined that all requests met the criteria in the policy and were recommended for approval. The applications were deemed by Officers to not require equality screening.
The application was as follows and the proposed design of the display as included in the attached Appendix. The Parks team would endeavour to replicate the design as far as possible, however detail design might have been altered in order to facilitate installation. If necessary, the Officer would liaise with the applicant if the installation was to be significantly different from that proposed. 

	Name of Group / Organisation
	Display Bed applied for
	Proposed dates of display
	Reason for the display

	North Down Parkinson Support Group 
	Adjacent to Bangor Post and Sorting Office
	01/04/2023 – 13/05/2023
	To celebrate World Parkinson’s Day on 11th April 2023



RECOMMENDED that Council approves the above application for the display bed.

AGREED TO RECOMMEND, on the proposal of Alderman Irvine, seconded by Councillor Boyle, that the recommendation be adopted.      

8.	parks and cemeteries service plan 2023-24
(Appendix IV) 

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing advising of the Service Plan for Parks & Cemeteries that was in accordance with the Council’s Performance Management policy. 

Plans were intended to:
· Encourage compliance with the new legal, audit and operational context.
· Provide focus on direction.
· Facilitate alignment between Corporate, Service and Individual plans and activities.
· Motivate and develop staff.
· Promote performance improvement, encourage innovation and share good practice.
· Encourage transparency of performance outcomes.
· Better enable us to recognise success and address underperformance.

The plan for 2023-2024 had been attached. This plan had been developed to align with objectives of the Big Plan, the draft Corporate Plan 2020/24 and associated Annual Performance Improvement Plan (PIP).  The agreement of the plan would also assist toward achievement of the Council’s performance improvement duties under the Local Government Act (NI) 2014.

The Service Plan highlighted where the service contributes to the Corporate Plan and, where this was the case, set out the objectives of the service for the 2023-2024 year.  It further identified the key performance indicators used to illustrate the level of achievement of each objective, and the targets that the Service would try to attain along with key actions required to do so.

The Service Plan also identified key risks to the service along with analysis of these and necessary actions to mitigate/manage risks.  Key risks impacting services were incorporated into the Corporate Risk Register. The plan had been developed in conjunction with staff, officers and management and consultation with key stakeholders where relevant.

The plan was based on the agreed budget. It should be noted that, should there have been significant changes in-year (e.g. due to Council decisions, budget revisions or changes to the PIP) the plan may have required revision.

The Community & Wellbeing Committee was to be provided with updated reports on performance against the agreed plan throughout 2023-2024.

RECOMMENDED that Council approves the attached plan.

Proposed by Councillor Adair, seconded by Alderman Irvine, that the recommendation be adopted.   

Councillor Adair thanked the Head of Parks & Cemeteries for his efforts across the Borough.

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Alderman Irvine, that the recommendation be adopted.      

9.	q3 performance parks and cemeteries
(Appendix VI) 

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing how Members would have known that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions. To fulfil this requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlines the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years. 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation).
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022).
· Service Plan – developed annually (approved April/May 2022).

The Council’s 18 Service Plans outlined how each respective Service wouls contribute to the achievement of the corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach
The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 
	April – June
	September

	Q2
	July – September
	December

	Q3 (attached)
	October – December
	March

	Q4
	January - March
	June



Key achievements:
· Two Apprentices in Horticulture started in Autumn 2022.
· Appointment of Bereavement Services Officer & Tree and Woodland Officer.
· Staff business planning day held at Queens Hall, Newtownards. 
· A volunteer programme in Bangor Castle Walled Garden has attracted eleven volunteers to date.
· 2022 Green Flag Awards retained for Castle Park, Londonderry Park, Kiltonga Nature Reserve, Linear Park and Ballymenoch Park. Plus, Green Flag Pollinator award secured for Castle Park. This was the first year of the award.
· Donaghadee and Comber attaining 1st and 2nd place respectively in the Town category of Ulster in Bloom. Donaghadee nominated as a finalist for Britain in Bloom 2023.
· Sponsorship of Roundabouts Policy Agreed.
· Planned programme of Winter Events including Tree Week and other STAND4TREES activities underway.
· New Play Parks in Castle Park (Portaferry), Tower Park (Conlig) & Aurora (Bangor) delivered.
· Nugent’s Wood path upgrade and externally financed. 
· School Growing Clubs Policy agreed.
· Friends of Groups and Volunteering in Parks & Cemeteries Policy agreed.

Action to be taken:
· Draft Local Biodiversity Action Plan is drafted, and Consultation will start in January and reported back to Council meeting in March 2023.
· Works ongoing to Play Parks to be refurbished: Johnny the Jig (Holywood) & Upper Crescent (Comber). 
· New splash pads at Groomsport to be deliver for Summer 2023.
· Public consultation is underway for older children play facility in Holywood.
· Application and Business Plans being created for 2023 Green Flag Awards.
· Future Cemeteries Provision Project Brief has been updated and will be progressed in 2023.
· Public consultation is underway for Floodgates Park, Newtownards.

RECOMMENDED that Council note the report.

Proposed by Councillor McRandal, seconded by Councillor Moore, that the recommendation be adopted.   

Councillor McRandal extended his thanks to the Head of Parks & Cemeteries and his team for their hard work. In relation to, ‘key achievements,’ in the report, he was curious as to whether an update existed for the sponsorship of roundabouts policy.

The Head of Parks & Cemeteries explained that a piece of work with local businesses had been carried out, but with finances available only in the next financial year 1st April 2023/24, it could not be progressed until then but he expected to see results in the next month or two.

Councillor Chambers queried the two horticulture apprentices and asked what would occur at the end of the apprenticeships. The Head of Parks & Cemeteries explained that it was a staffing matter (confidential) but in general the apprenticeships would last for 4 years and the apprentice could apply for a post should it arise in the future.  

AGREED TO RECOMMEND, on the proposal of Councillor McRandal, seconded by Councillor Moore, that the recommendation be adopted.

10.	environmental health protection and development service plan 2023-24
(Appendix V) 

PREVIOUSLY CIRCULATED: The appended report attached was the Service Plan for Environmental Health Protection and Development in accordance with the Council’s Performance Management policy.

Plans were intended to:

· Encourage compliance with the new legal, audit and operational context.
· Provide focus on direction.
· Facilitate alignment between Corporate, Service and Individual plans and activities.
· Motivate and develop staff.
· Promote performance improvement, encourage innovation and share good practice.
· Encourage transparency of performance outcomes.
· Better enable us to recognise success and address underperformance.

The plan for 2023/24 was attached. This plan had been developed to align with objectives of the Big Plan and Corporate Plan. The agreement of the plan would also assist toward achievement of the Council’s performance improvement duties under the Local Government Act (NI) 2014.

The Service Plan highlighted where the service contributed to the Corporate Plan and, where this was the case, set out the objectives of the service for the 2023/24 year. It further identified the key performance indicators used to illustrate the level of achievement of each objective, and the targets that the Service will try to attain along with key actions required to do so.

The Service Plan also identified key risks to the service along with analysis of these and necessary actions to mitigate/manage risks.  Key risks impacting services were incorporated into the Corporate Risk Register. The plan had been developed in conjunction with staff, officers and management and consultation with key stakeholders where relevant.

The plan was based on the agreed budget.  It should be noted that, should there be significant changes in-year (e.g., due to Council decisions, budget revisions or changes to the PIP) the plan may have required revision.

The Committee was to be provided with update reports on performance against the agreed plan.

RECOMMENDED that Council approve the attached plan.

Proposed by Alderman Irvine, seconded by Councillor Adair, that the recommendation be adopted.   

Alderman Irvine spoke of the number of items covered in the report and the efforts to complete it. He asked if Affordable Warmth had any further progress. 

The Head of Environmental Health, Protection & Development explained that a number of members were nominated to attend the meeting with her and a colleague for a preparatory session with some of the members and an Affordable Warmth meeting with DfC was scheduled for tomorrow afternoon, 16th March.

Councillor T Smith referenced the NI Protocol that was mentioned in the report and reminded Members that he had continued to oppose the Protocol and though legal obligations of the Protocol existed, he stated that, like the SLA last year and the document of last month, he would oppose.  

AGREED TO RECOMMEND, on the proposal of Alderman Irvine, seconded by Councillor Adair, that the recommendation be adopted.      

11.	q3 performance environmental health protection and development
(Appendices IX & X) 

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing explaining that Members would have been aware that Council was required, under the Local Government Act 2014, to have in place arrangements which would secure continuous improvement in the exercise of its functions.  To fulfil this requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years. 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation).
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022).
· Service Plan – developed annually (approved April/May 2022).

The Council’s 18 Service Plans outlined how each respective Service was to contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach
The Service Plans were to be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 3 2022-23 is attached.

Key points to note:
· Staff absence rates have improved with a number of staff on long term sick returning to work.  
· The % Private Tenancy Order (PTO) inspections backlog is being addressed and as a result the % of inspections has improved.   It is anticipated that the annual target will be met by the end of the year however this is dependent on gaining access to properties, this remains beyond the control of the officers.  
· Premises in priority sectors target is slightly under but work on this area is well underway and the end of year target will be met.  
· The % of quarterly targets achieved as determined by Service Level Agreements is slightly under targe due to staff recruitment and lateness of funding agreements and targets set by partners and funders.  

Key achievements:
· The Service has generally performed well against the KPI’s for Q3 considering ongoing competing priorities. 

Emerging issues:
· None.

Action to be taken:
An improvement plan is being developed following Covid recovery sessions with “Heads together” which will contribute to the continuous improvement approach being taken within the service.  

RECOMMENDED that the Council noted the report. 

[image: ]

AGREED TO RECOMMEND, on the proposal of Alderman Irvine, seconded by Councillor Thompson, that the recommendation be adopted.      

12.	dementia friendly update

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing explaining that it had been agreed at the Council Meeting on 21 December 2022, that all updates on Dementia Friendly would be moved to the Community and Wellbeing Committee as a standalone item (not through Age Friendly). 

It was further agreed that a Dementia Champion would be designated from within Council staff to oversee progress on obtaining dementia friendly status and the mainstreaming of dementia friendly services and policies within Council. After due consideration by officers tasked with progressing this work, it was recommended that the Head of Environmental Health Protection and Development undertook this role, having both a personal and professional interest in promoting Dementia Friendly, and as chair of Age Friendly Alliance, the community planning mechanism thorough which the dementia work operated.

It was also agreed that a Dementia Champion was appointed from the Members of Council to act as link between the Council and those living with dementia, their families and carers in the delivery of support, advocacy and services. It was anticipated that such an appointment would be agreed by Members at the Annual Meeting in June following the Local Government elections.

In progressing the Dementia Friendly status for the Council, and ultimately the Borough, the Alzheimer’s Society had advised that the Council was indeed recognised as working to become dementia friendly and promoted as such because we had Dementia Friendly Communities Champions trained and in place who were creating Dementia Friends within the organisation. At the time of writing, however, the Alzheimer’s Society had put a pause on everything regarding Dementia Friendly Communities, so the accreditation process was on hold, in line with this review. The charity had agreed to keep us updated and once we know what is expected, we would report back to Members with a proposed action plan. Alzheimer’s had confirmed we would still be allowed to use the wording ‘Ards and North Down – Working towards becoming Dementia Friendly’ on documents produced that were associated with this workstream until they had established a new scheme.

At the meeting of the Age Friendly Alliance on 7 December 2022, the South Eastern Trust were encouraged to re-establish the South Eastern Dementia Friendly Partnership, and the partners met on 10 January and 7 February to review the pre-covid Action Plan. The Council was represented on this group by the Community Planning Officer and the Age Friendly Coordinator. The general consensus of the group was that the Action Plan was out of date and did not reflect accepted good practice of involvement of stakeholders. It was therefore decided to undertake a consultation and engagement exercise with those living with dementia and their carers. This information was to be used to shape the new South Eastern area action plan and again Members were to be updated on progress. It had been anticipated that actions specific to Ards and North Down would be included within the new action plan. 

Council staff had been involved in the development of an in-house training course to raise awareness of dementia and promote good customer care. The initial draft had been reviewed and further work was to be undertaken with the support of Alzheimer’s Society and Dementia NI to ensure that the content would be appropriate. It was hoped that this training may be made available to its community planning partners in the future as the Council worked towards becoming a Dementia Friendly Borough.

Plans were also underway to work with the PSNI and Dementia NI to launch the Herbert Protocol in the Borough during March. The Herbert Protocol was an initiative that helped locate a person with dementia if they go missing. Information was collated and stored and would greatly assist with searching for the missing person with a view to locating them quickly and safely.
[bookmark: _Hlk112087142]
RECOMMENDED that Council note the contents of this report and approve the Head of Environmental Health Protection and Development as the Dementia Champion for the Officers, with the Members’ Champion to be agreed and appointed at the Annual Meeting in June.

Proposed by Councillor Boyle, seconded by Councillor MacArthur, that the recommendation be adopted.   

Councillor Thompson welcomed the report and explained that a number of meetings had occurred and they would be working to get a system in place for becoming Dementia Friendly. He was content that an officer had been appointed and looked forward to the new Council progressing it.

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor MacArthur, that the recommendation be adopted. 

13.	ards and north down policing and community safety action plan 2023-24
(Appendix VI)

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing The Council’s Policing and Community Safety Partnership (PCSP) annual Action Plan was due to terminate on 31 March 2023.  

From November 2022 to January 2023 a turning the curve exercise was facilitated by Blu Zebra with the PCSP in order to update the Action Plan for 2023 – 2024.  

The PCSP Action Plan (Appendix) had been approved by the Policing and Community Safety Partnership and had been submitted to the Joint Committee for its consideration.

RECOMMENDED that Council notes this report.

Proposed by Councillor Adair, seconded by Alderman Irvine, that the recommendation be adopted.   

Alderman Irvine was a member of PCSP and spoke of ongoing issues that required work and looked forward to assisting with it.

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Alderman Irvine, that the recommendation be adopted.      

14.	peaceplus minutes 19th january 2023

PREVIOUSLY CIRCULATED: - Copy of the abovementioned. 

Proposed by Councillor Adair, seconded by Councillor Boyle, that the recommendation be adopted.   

Councillor Adair thanked the work of the partnership with community engagement across the borough. He looked forward to funding and thanked all those involved.  A difference had been made with PEACE IV and he looked forward to PEACEPLUS, reminding Members of Dr Paisley and Mr Hume whose work brought about the Peace Fund.

Councillor Boyle spoke of the hard work for applicants and for the staff, and elected members plus social partners. There was much work to be done which he praised the committee for and looked forward to what it would cultivate. He asked for the Head of Community & Culture to pass on his thanks for their work.
  
Councillor Thompson was happy to see how many had been involved in consultation meetings and the ideas that had been born from them.  Over 500 concept projects had been received which was a large undertaking for the officers. He hoped that projects would be available soon and had confidence in officers’ abilities.

AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Councillor Boyle, that the recommendation be adopted.      

15.	movilla coffin lids response to notice of motion
(Appendix VII)

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing advising that in December 2022, the Council agreed the following Notice of Moton:

[bookmark: _Hlk126076411]‘That Council officers open discussions with Historic Environment Division regarding the return of the 13th century ‘Movilla Stones’ to the Borough and the provision of a suitable site for these to be located. Officers are also tasked with promoting these extremely important archaeological artefacts in the local community and local schools when the stones have been returned.’

Background
The remains of Movilla Abbey lie in the northwest corner of Movilla Cemetery, Movilla Road, Newtownards (Appendix 1). While the cemetery is maintained by Ards and North Down Borough Council, the abbey remains were in State Care and maintained by the Department for Communities’ Historic Environment Division (HED). The abbey remains were afforded protection under the 1995 Historical Monuments Act and recorded in the Historic Environment Records of Northern Ireland (HERoNI) as DOW 006:013.

The site was founded during the 6th century AD by St Finian, whose death was recorded in the Annals of Ulster in 579AD. St Finian was a member of the Dal Fiatach, one of two leading population-groups in N.E. Ireland from the third to the twelfth centuries and was responsible for other religious sites at Downpatrick, Saul, Nendrum and Bangor. Doubtless the church flourished under the Dal Fiatach patronage and served as an important burial place. 

There were no upstanding remains of this early church settlement and the present ruins, which consisted of the nave and chancel of a church, were mostly 13th century though with some 15th century additions. The north wall of the church had been incorporated into the present precinct wall of the cemetery. 

In more recent times, seven Anglo-Norman coffin lids of 13th century date were set in the north wall for display along with an undressed grave slab of Early Christian date. The latter bears a ring headed cross and the inscription in Irish "A prayer for Dertrend". 

Current issue
It was hoped that the seven coffin lids and one grave slab would be afforded protection from weathering by displaying them on the north wall of the church. Despite this, they had continued to deteriorate from weather exposure and in the mid-2010s it was deemed necessary to remove the objects to HED’s Works’ depot in Moira, Co. Down for safe keeping. They had remained there since and were scheduled for conservation work.   
 
Recent correspondence (January 2023) between the Heritage Development Officer and HED’s State Care Monuments Team had provided the following statement from Senior Inspector Martin Keery:

 Due to their continued exposure to the elements at Movilla, their carved surfaces had been deteriorating quite significantly despite efforts made to protect them on-site.  The stones were removed from Movilla by DfC’s Historic Environment Division (HED) for their protection and conservation. They are being stored safely and appropriately, and HED intends to undertake works during 2023 to conserve the grave-slabs.  Once completed, HED will work closely with Ards and North Down Borough Council to return them to the historic site at Movilla Abbey.

RECOMMENDED that Council upon completion of conservation repairs, work closely with HED to forward plans for return of the objects for display at Movilla Abbey. 

Proposed by Councillor Thompson, seconded by Councillor Adair, that the recommendation be adopted.   

Councillor Thompson spoke of further information received from the HED who had his confidence in their ability to carry out required works. He looked forward to the conservation work being completed and thanked Alderman McIlveen for bringing the original Notice of Motion to Council.
 
Councillor Adair was glad to see progress and hoped it would not be long before the items were returned. 

AGREED TO RECOMMEND, on the proposal of Councillor Thompson, seconded by Councillor Adair, that the recommendation be adopted.      

16.	arts bursaries
(Appendix VIII)

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing advising of how The Ards and North Down Arts Service offered creative bursaries to artists in the borough to the Tyrone Guthrie Centre, Co. Monaghan (four x one-week bursaries) and to Ballinglen Arts Foundation, Co. Mayo (one x two-week bursary). 

These unique bursaries gave an artist the opportunity to focus on a specific project or development in their work and further their artistic and professional practice.

The bursaries were advertised in an e-bulletin that was sent to artists and they were also advertised through social media (Council Facebook and AND Culture), Ards and North Down Culture and Council websites, press release and other online visual artist reference sites e.g., Visual Artist Ireland. 

The application process opened on Monday 16 January and closed on Friday 10 February 2023.

Applicants were asked to clearly demonstrate their experience and how they would use the bursary to further their professional practice.

Members of the Arts and Cultural Advisory Panel met virtually on Monday 13 February to assess nine Tyrone Guthrie applications.

The panel comprised the following Arts Panel Members:
[bookmark: _Hlk128468223]• Shauna McGowan: arts specialist - visual        
[bookmark: _Hlk128468240][bookmark: _Hlk128468201]• Dymphna Curran: arts specialist - visual        
• Catherine Charley: arts specialist - writer
	
A second panel met on Monday 27 February to assess the Ballinglen Arts Foundation Bursaries applications.

[bookmark: _Hlk99449336]The panel comprised the following Arts Panel Members:
• Craig Jefferson: Arts specialist - visual           
• Dymphna Curran: Arts specialist - visual         
• Emily Crawford: Arts and Heritage Manager	

Applications were scored against set criteria and the following highest scoring applications from residents of the Borough ere recommended for approval by the assessment panel i.e., the top four highest scoring for submissions for the Tyrone Guthrie award and the top highest scoring submission for Ballinglen Arts Foundation.  Feedback will be available for unsuccessful applicants.

	Name of Applicant
	Bursary
	Project Score
	Recommendation

	Myra Zepf
	Tyrone Guthrie Centre
	    87%
	Award one week

	Clara Kerr
	Tyrone Guthrie Centre
	85%
	Award one week

	Richard Clements Smyth
	Tyrone Guthrie Centre
	88%
	Award one week

	Kerrie Hanna
	Tyrone Guthrie Centre
	82%
	Not awarded

	Michael Geddis
	Tyrone Guthrie Centre
	83%
	Not awarded

	Lauren Scott
	Tyrone Guthrie Centre
	
76%
	Not awarded

	Clare Gallagher
	Tyrone Guthrie Centre
	
84%
	Not awarded

	Bethany Ashley


	Tyrone Guthrie Centre
	85%

	Award one week
Chris Ledger Award

	Marie-Thérèse Davis-Hanson



	Tyrone Guthrie Centre
	
68%
	Not awarded

	Kerrie Hanna


	Ballinglen Arts Foundation
	
83%
	
Award two weeks bursary

	Aly Harte

	Ballinglen Arts Foundation
	
72%
	Not awarded

	Sally Houston



	Ballinglen Arts Foundation
	
80%
	
Not awarded

	Victoria Patterson



	Ballinglen Arts Foundation
	
73%
	Not awarded

	Owen Crawford


	Ballinglen Arts Foundation
	53%
	
Not awarded



Recommended Bursaries:
Tyrone Guthrie Centre Bursary, Co. Monaghan

One-week bursary:   
· Bethany Ashley received the highest score from the two applications from artists with a disability. Bethany is a poet and creates exhibitions using 3D printers’ pieces of her poems in braille. The award was created in memory of Chris Ledger through the developments of the Arts and Disability Working Group. 

· One-week bursary:   Richard Clements Smyth: playwright
· One-week bursary:	 Myra Zepf: writer
· One week bursary:   Clara Kerr: dancer

Ballinglen Bursary, Co. Mayo
· Two-week bursary:	Kerrie Hanna
		
RECOMMENDED that Council approves the recommendations of the scoring panel as detailed in this report. 

Proposed by Councillor MacArthur, seconded by Councillor Boyle, that the recommendation be adopted.   

Councillor MacArthur recognised some of the names that had been awarded and referred to Mira Zest who she had personally worked with. She noted those who did not receive awards and asked if any weighting existed for experience or the project and if applicants received feedback as to why they had not been successful.

The Head of Community & Culture explained that she had not been on the scoring panel but would enquire for the Councillor. She was able to state however that all applicants would have the opportunity for feedback.

Councillor Boyle welcomed the report. 

AGREED TO RECOMMEND, on the proposal of Councillor MacArthur, seconded by Councillor Boyle, that the recommendation be adopted.      

17.	q3 performance community and culture

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing explaining that Members would have been aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil this requirement, Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years. 
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation)
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022)
· Service Plan – developed annually (approved April/May 2022)

The Council’s 18 Service Plans outlined how each respective Service was to contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach
The Service Plans would be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 3 2022-23 is attached.

Key points to note:
· PEACEPLUS consultation commenced in Q3 with a number of public meetings held in each DEA across the Borough, supplemented by online surveys.

Key achievements:
· As previously reported to Members a Social Supermarket, with outreach provision has been established in Ards and is operated by North Down Community Works.
· The number of Community Safety Education programmes delivered to Schools/Community Groups has exceeded expectations.  

Emerging issues:
· The number of creative class sessions delivered will exceed its target by Q4, as participation is increasing post Covid.
· The number of community safety multi agency meetings is likely to achieve it target by Q4 as the number of multi-agency Anti-Social Behaviour meetings will increase in Q4.

Action to be taken:
· Unfortunately, due to a lack of resources due to illness the one stop shop for volunteers has not been progressed.  However, this project will be rolled forward to the 2023-2024 Service Plan for implementation.

RECOMMENDED that Council note this report.
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AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Alderman Irvine, that the recommendation be adopted.      

18.	community and culture service plan 2023-24
(Appendix IX)

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing that, since 2017/18, Service Plans were produced by each Service in accordance with the Council’s Performance Management policy.

Plans were intended to:
· Encourage compliance with the new legal, audit and operational context.
· Provide focus on direction.
· Facilitate alignment between Corporate, Service and Individual plans and activities. 
· Motivate and develop staff.
· Promote performance improvement, encourage innovation and share good practice.
· Encourage transparency of performance outcomes
· Better enable us to recognise success and address underperformance.

The Community and Culture Service Plan for 2023/24 year was attached.

The plan had been developed to align with outcomes of the Big Plan for Ards and North Down and with the PEOPLE priorities of the Corporate Plan Towards 2024.

The Service Plan highlighted where the services contributed to the Council KPIs as set out in the Corporate Plan Towards 2024 and, where this was the case, set out the objectives of the service for the 2023/24 year. It further identifies the performance measures used to illustrate the level of achievement of each objective, and the targets that the Service would try to attain along with key actions required to do so. 

The Service Plan also identified key risks to the services along with analysis of these and necessary actions to mitigate/manage risks. Key risks impacting the service were mapped to the Corporate Risk Register. 

The plans had been based on the agreed budget for 2023/24. It should be noted that, should any significant changes have occurred in-year (e.g due to Council decisions, budget revisions or changes to the community planning legislation) the plans may have needed to be revised. The Committee was to be provided with quarterly update reports on performance against the agreed plan. 

RECOMMENDED that Council approves the attached Community and Culture Service Plan for 2023/24.

Proposed by Councillor MacArthur, seconded by Alderman Irvine, that the recommendation be adopted.   

Councillor MacArthur took the opportunity to thank the Head of Community & Culture whose time was due to come to an end with the Council. Alderman Irvine and Councillors Adair, Boyle and Edmund all shared the same sentiment. 

AGREED TO RECOMMEND, on the proposal of Councillor MacArthur, seconded by Alderman Irvine, that the recommendation be adopted.      

19.	despersal funding for refugees and asylum seekers

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing explaining that, in December 2021, Ards and North Down Borough Council became aware that a number of asylum seekers were to be temporarily accommodated in a Bangor based hotel, and that a Bangor B&B had been housing asylum seekers for a number of months.

At that time, very little information was available from the responsible Department, the Home Office regarding the asylum seeker i.e. term of stay, numbers, profile or country of origin and there had been no direct contact or information provided to the Council in advance. Therefore, there was no lead-in time over the Christmas period to prepare for the newcomers. As news of their arrival began to break, concerns were raised by local Councillors and the community and voluntary sector in relation to the needs of those being temporarily accommodated in the hotel and what practical help could be offered to them.

A Local Forum was quickly established, and the Forum was initially chaired by North Down Community Network. This group was now chaired by North Down YMCA together with a separate Forum which facilitated the needs of a new cohort of asylum seekers that were, at the time of writing, being housed in a B& B in Holywood.

Due to the Covid situation at that time, the Forum met via zoom and initially meetings were weekly to deal with the volume of queries and questions coming from local residents, statutory organisations and the community and voluntary sector.

A large number of community and voluntary sector partners and church representatives attended the meetings together with statutory organisations and a wide support network was put in place to address the needs of those in both the local hotel and B&B. Meers Housing, who are contracted by the Home Office to support asylum seekers, also attended the Forum meetings to ensure that any planned interventions were not a duplication of Meers support and that the interventions were welcome and needed and did not adversely impact on any of the residents.  

Local wraparound Ukraine Assistance Centre 
In March 2022, Council started to receive queries in relation to what help and support it was offering to those refugees beginning to arrive in the Borough from Ukraine.  

Discussions with officials from DFC and TEO suggested that 5 Council areas should begin to prepare to set up formal Ukraine assistance centres to help those arriving together with their hosts.

Although DFC/TEO decided there was no requirement for an assistance centre in Ards and North Down due to its proximity to the centre based in Belfast, Council was keen to respond to the increasing demand for help and support from asylum seekers and refugees.  In March 2022 Council contracted the services of North Down YMCA to provide a local wraparound assistance centre for all new arrivals the Borough.

The service was delivered via an SLA and was initially for 6 months, with a possible extension, should funding have become available.

The wraparound assistance service was in place to:

Provide language support and advocacy services to refugees/asylum seekers arriving in Ards and North Dow, such as access to health care, education, welfare and employment.
Provide information and support to local individuals and organisations hosting Ukrainian refugees under ‘Homes for Ukraine’ and Ukrainian Family scheme and working with asylum seekers residing in Bangor city centre.
Facilitate access to ‘Homes for Ukraine’, Ukrainian Family Scheme and Ukrainian Extension Scheme for both sponsors (individuals and organisations based in A&ND) and beneficiaries (Ukrainian citizens).
Provide weekly drop-in advocacy clinics at YMCA North Down (Bangor) and The Link (N’ards) plus floating support across A&ND (including Ards Peninsula outreach).
Provide a meeting space for refugees/asylum seekers and their sponsors.
Facilitate access to ESOL classes for refugees/asylum seekers.
Facilitate access to support groups and organisations for refugees/asylum seekers.

In November 2022, Council Officers were invited to submit a bid for funding to The Executive Office to help fund the support services that were already being provided to asylum seekers up until 31st March 2023. A subsequent request was issued by The Executive Office asking for further bids to ensure the support continued in 2023 – 2024. The bid from Ards and North Down was based on the consultation with North Down YMCA and other local stakeholders who have been providing support to newcomers since the arrival of the asylum seekers and refugees. 

[bookmark: _Hlk126327252]TEO had confirmed that £142,087.46 had been allocated to Ards and North Down Council for the continuation of provision of services to asylum seekers and refugees up until 31st March 2024. A Memorandum of Understanding from The Executive Office is expected imminently.

The bid for funding was to ensure the wraparound service provided via an SLA with the YMCA continued to enable the provision of a weekly drop-in and wrap around support, community art sessions in Boom Studios, some leisure activities in Aurora and Queen’s Leisure complex and to help and support those community and voluntary organisations and churches who had been supporting the asylum seekers to date.  

RECOMMENDED that Council notes this report.

Proposed by Councillor Boyle, seconded by Councillor MacArthur, that the recommendation be adopted.   

Councillor Boyle spoke of the difficulties in the process with regard to questions and queries that had been received. He believed it was a failing that monies had not been forthcoming to some of those in need with more input required from those in Government.  With regard to the war, he believed attacks on Ukraine had become worse, adding that his thoughts were with those affected. He was curious where it was going. The Head of Community & Culture explained that Council was doing all it could, engaging with the YMCA and voluntary partners to provide support for asylum seekers and refugees in the area.  She stated that if any hosts were experiencing difficulties with payments, they should contact her or the Department so they could get in contact with the responsible agencies. 

Councillor MacArthur thought the figures appeared to show the most common refugees were young mothers with children. Sometimes reports were received but she was unaware as to how well some had settled in the borough and in terms of numbers, asked if an update could be supplied as she understood that some did not speak English which would mean reasonable employment could not be found.
  
Councillor Adair agreed with the sentiments of his colleagues, recalling the image of a boy carrying a suitcase and teddy on television. He thought Northern Ireland residents had tried to help as best they could and provided some local examples.  

Alderman Irvine asked if the Marine Court Hotel, Bangor which was to be a temporary place of refuge, had extended beyond a year in light of recent press reports.  With rumours in the community, he believed it important for Members to be kept up to date. The Head of Community & Culture explained that monthly meetings occurred with local groups including churches, the PSNI, Health, Education, local community and voluntary groups, with officer support through the Good Relations team to respond to the needs of the newcomers. 

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor MacArthur, that the recommendation be adopted.      

20.	community development grants

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing which outlined that the Community Development (CD) Fund 2023/24 was match-funded by the Department of Communities, Community Support Programme and the Council Community Development Section. The Letter of Offer from the Department for Communities had yet to be received by Council, so all grant awards outlined in this report would be subject to funding being received from the Department for Communities, although cists could be claimed by successful applicants from 1 April 2023. 

In November 2022 Council agreed that 100% of the grant scheme could be allocated to running costs, rather than running costs and project costs. It was also agreed that in response to the cost-of-living crisis, the maximum award for running costs was increased from £2,000 to £2,500.  With the cost-of-living crisis across the UK, many community groups throughout the borough were fully relying on this fund to continue to operate. 

It was further agreed that owing to an increasing demand on this fund from groups whose primary focus is not community development, this included groups who delivered community development outcomes however have a different core i.e., sports, arts, religious, heritage and culture. Council and the DfC had alternative funding streams for these sectors, therefore these groups/sectors were excluded from applying to the fund and this was clearly communicated at the two grants workshops for potential applicants and was detailed in the guidance notes and criteria.

The grants were open for four weeks to allow applicants enough time to gather the necessary documentation and information to support their applications.

The objectives of the CD Fund were to strengthen local communities: to increase community participation; to promote social inclusion through the stimulation and support of community groups; and to encourage and promote community activity.

The expected outcomes of the CD Fund were:

· An active and organised community
· An influential community
· An informed community 
· A sustainable community.

There were sixty-nine applications received for running costs applications with a total amount of £120,552 being requested. 

The total budget for the Community Development Grant is £92,000

An assessment panel comprised of the Community Development Manager, Community Development Officer, Community Development Grants Officer, Community Arts Development Officer, assessed and scored the grants under the following criteria:

Grant Criteria – Running Costs                       Max Points

Purpose and Aim     			          5
Costs      		          			          5
Benefit to community 	        		          5
Economic Independence      		          5 
Tackling poverty & social inclusion      	          5
Encourage and Promote health & wellbeing      5
Equality    			                                5
Value for money 				           5
Total 						         40

Grant Criteria- 
A 20% weighting had been applied to: 
 
i)	applicants located in the top 10% of the most deprived wards in the Council area, (using the DFC Recommended Weighting) and 

ii)	those that specifically targeted socially excluded groups. 

Out of the 69 applications received, 45 were successful, 9 applications did not meet the pass mark of 50% and 13 applications were deemed ineligible (see table below).

In-line with existing Community Development budgets, and projected funding from DFC, it was recommended that 100% of the eligible running costs be awarded to all successful applicants, with a total value of £87,320.50.

Table 1 Successful Applicants
	Successful Running Costs Breakdown 

	#
	Name Of Group
	Score
	Eligible Amount
	Amount Awarded

	1
	Ards Peninsula U3A
	65%
	£2,240.00
	£2,240.00

	2
	Ards Peninsula Villages Partnership
	70%
	£1,145.00
	£1,145.00

	3
	Ballyhalbert & District Community Association
	50%
	£2,500.00
	£2,500.00

	4
	Ballyhalbert Youth Group
	52.50%
	£1,680.00
	£1,680.00

	5
	Ballyphilip Youth Club
	72.50%
	£2,350.00
	£2,350.00

	6
	Ballywalter Community Action group
	62.50%
	£590.00
	£590.00

	7
	Ballywalter Mens Shed
	70%
	£2,000.00
	£2,000.00

	8
	Bloomfield Community Association
	70%
	£2,500.00
	£2,500.00

	9
	Breezemount Commnity Association
	70%
	£2,500.00
	£2,500.00

	10
	Carrowdore & District CA
	65%
	£2,000.00
	£2,000.00

	11
	Clandeboye VCA
	67.50%
	£2,500.00
	£2,500.00

	12
	Cloughey Heritage Group
	52.50%
	£1,655.00
	£1,655.00

	13
	Comber Regeneration Community Partnership
	60%
	£2,500.00
	£2,500.00

	14
	Conlig Community Regeneration Group
	65%
	£2,400.00
	£2,400.00

	15
	Discover Groomsport
	77.50%
	£1,230.00
	£1,230.00

	16
	Donaghadee Community Development Association
	60%
	£2,250.00
	£2,250.00

	17
	East End Residents Association
	52.50%
	£2,500.00
	£2,500.00

	18
	Holywood Family Trust
	52.50%
	£2,400.00
	£2,400.00

	19
	Holywood Shared Town
	65%
	£1,600.00
	£1,600.00

	20
	Inspiring Yarns CIC
	57.50%
	£2,500.00
	£2,500.00

	21
	Killinchy & District Community Development Assoc
	50%
	£2,500.00
	£2,500.00

	22
	Killinchy Senior Citizens
	65%
	£1,720.00
	£1,720.00

	23
	Lisbarnett and Lisbane CA
	57.50%
	£2,500.00
	£2,500.00

	24
	Loughries Men's Shed
	70%
	£1,260.00
	£1,260.00

	25
	Millisle & District Community Association
	65%
	£2,500.00
	£2,500.00

	26
	Millisle Health and Wellbeing
	67.50%
	£2,500.00
	£2,500.00

	27
	Millisle Regeneration
	62.50%
	£2,500.00
	£2,500.00

	28
	Millisle Youth Forum
	75%
	£2,500.00
	£2,500.00

	29
	Polish Association Bangor
	72.5%
	£2,450.00
	£2,450.00

	30
	Portaferry and Strangford Trust
	52.50%
	£1,730.00
	£1,730.00

	31
	Portaferry Community Collective
	60.00%
	£995.00
	£995.00

	32
	Portaferry Community Services Ltd
	60.00%
	£1,500.00
	£1,500.00

	33
	Portaferry Gala Fest
	52.50%
	£1,600.00
	£1,600.00

	34
	Portaferry Mens Shed
	67.50%
	£2,500.00
	£2,500.00

	35
	Portaferry WI
	55.00%
	£330.00
	£330.00

	36
	Portavogie Regeneration Forum
	60%
	£840.50
	£840.50

	37
	Redburn Loughview Community Forum
	70%
	£2,500.00
	£2,500.00

	38
	Seahaven residents Assocation
	60%
	£700.00
	£700.00

	39
	St Patricks Community Centre
	55.00%
	£2,500.00
	£2,500.00

	40
	The Link Family & Community Centre
	52.50%
	£2,500.00
	£2,500.00

	 41
	The Bekind Project
	77.50%
	£1,500.00
	£1,500.00

	42
	Twinkle Tots Parent and Toddler
	57.50%
	£1,500.00
	£1,500.00

	43
	United Ulster History Forum
	55%
	£800.00
	£800.00

	44
	Warehouse Open Centre
	55.00%
	£1,955.00
	£1,955.00

	 45
	Whitehill CA
	67.50%
	£2,400.00
	£2,400.00

	 
	 
	 
	 
	 

	 
	 
	Totals:
	£87,320.50
	£87,320.50



Table 2 Unsuccessful Applicants:
	Running Costs Applications That Didn't Meet The 50% Pass Mark

	#
	Name Of Group
	Score
	Reason for Unsuccessful Application

	1
	1st Newtownards Somme & Historical Society 
	0%
	No detail provided

	2
	Ballygowan Concert Flute Band

	Not scored
	Ineligible – Arts – refer to Ards & Heritage 

	3
	Bees Needs EYC
	Not Scored
	Ineligible – early years/childcare/school based 

	4
	Behind the Stable Door LTD 
	Not Scored 
	Ineligible – not grass root community group 

	5
	Cloughey & district community association
	37.50%
	Failed to reach pass mark
	

	6
	Comber Youth for Christ 
	Not Scored
	Ineligible – religious/political
	

	7
	Find Help NI
	Not Scored
	Ineligible – no local constitution 
	

	8
	Friends of Abbey PTA
	Not scored
	Ineligible – affiliated with school 
	

	9
	Glenside Farm CIC
	Not scored
	Ineligible not grass root community group
	

	10
	Groomsport Village Association
	45%
	Failed to reach pass mark

	11
	Holywood residents Association
	40%
	Failed to reach pass mark

	12
	Kiltonga Christian Centre 
	Not Scored
	Ineligible – religious/poltical

	13
	Ladybirds Parenting Centre 
	Not Scored 
	Ineligible – early years/childcare/school based

	14
	Little Doves Childcare
	Not Scored
	Ineligible – early years/childcare/school based

	15
	Lord Londonderry’s Own CLB Flute Band 
	Not Scored 
	Ineligible – Arts – refer to Ards & Heritage

	16
	Love Ballyholme
	42.5%
	Failed to reach pass mark

	17
	Neurodiversity
	47.5%
	Failed to reach pass mark

	18
	North Down & Ards U3A
	42.5%
	Failed to reach pass mark

	19
	North Down and Ards Red Squirrels & Pine Marten
	Not Scored 
	Ineligible – conservation group 

	20
	Portaferry in Bloom
	Not Scored
	Incomplete application

	21
	The Gaitway Organisation 
	Not Scored 
	Ineligible – applying for project/ scheme 

	22
	Uhub therapy centre
	42.5%
	Failed to reach pass mark



For those unsuccessful applications, officers would be available to provide feedback to applicants, on why their application failed to meet the pass mark of 50% or why it was deemed ineligible.  Officers could also assist these groups to source alternative funding.

RECOMMENDED that Council approve the recommendations detailed in Tables 1 and 2 above.

Proposed by Councillor Thompson, seconded by Alderman Irvine, that the recommendation be adopted.   

Councillor Thompson welcomed the report which mirrored what community groups across the Borough had done, providing for the vulnerable. He was happy to see an increase in the amount that could be applied for.  Warm spaces had been welcomed and it was great to see the community groups who had applied had received what they asked for. 

(Alderman Wilson left the meeting at 20:30)

Alderman Irvine noted some established organisations who did not reach the pass mark whilst Councillor S Irvine referred to the First Somme group and asked why no detail had been provided. 

The Head of Community and Culture advised she would contact the member tomorrow, 16th March upon investigating the figures.

AGREED TO RECOMMEND, on the proposal of Councillor Thompson, seconded by Alderman Irvine, that the recommendation be adopted.      

21.	ards and north down sports forum grants
(Appendices X-XIII)

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing of how Members would have been aware that on 26 August 2015, Council delegated authority to the Ards and North Down Sports Forum, in order to allow it to administer sports grants funding on behalf of the Council. £40,000 had been allocated within the 2022/2023 revenue budget for this purpose.

The Council further authorised the Forum under delegated powers to award grants of up to £250. Grants above £250 still required Council approval. In addition, the Council requested that regular updates were reported to Members.
During January 2023, the Forum received a total of 9 grant applications: 2 Coaching, 1 Event, 3 Goldcard and 3 Individual Travel/Accommodation. A summary of the 9 successful applications are detailed in the attached Successful Coaching, Successful Event, Successful Goldcard and Successful Individual Travel & Accommodation Appendices.

For information, the annual budget and spend to date on grant categories was as follows:

	
	Annual Budget
	Funding Awarded 
January 2023
	Remaining Budget

	Anniversary
	£1,000
	£0
	£250

	Coaching
	£3,000
	*£570
	*£22.50

	Equipment
	£11,000
	£0
	£3,535.14

	Events
	£6,000
	*£500
	*£1,200  

	Seeding
	£500
	£0
	£250

	Travel and Accommodation 
	£14,500
	*£390
	*-£663.97

	Discretionary
	£1,000
	£0
	£1,000

	New category under development
	£3,000
	£0
	£3,000

	*Goldcards proposed during the period January 2023 is 3 (21 Goldcards in total during 2022/23). 



* The proposed remaining budget for Coaching of £22.50 was based on a proposed award of £570.00 – for Approval.  The proposed remaining budget for Events of £1,200 was based on a proposed award of £500.00 – for Approval.  The proposed remaining budget for Travel and Accommodation of - £663.97 was based on a proposed award of £390.00 – for Noting.  

Sports Forum Grant Programme 2023/24
An increased budget of £45,000 had been allocated within the 2023/2024 revenue budget towards the Ards and North Down Sports Forum Grants Programme.  Therefore, the proposed award value for each Grant Category was as follows at the time of writing, however this was to be kept under review by Officers and may have changed depending on funding demands: 

· Anniversary £1,000
· Coaching £3,000
· Equipment £14,000
· Events £6,000
· Seeding £500
· Travel and Accommodation £14,500
· Discretionary £1,000
· Schools/Sports Club Pathway £5,000

Following a review of the Grants Programme and feedback received from applicants and clubs; the following changes were proposed by Officers and the Sports Forum Working Group:

Schools/Sports Club Pathway Category – New Category
This new category under development was due to be launched on 1 April 2023.  The category was to be called “Schools/Sports Club Pathway”.  Ards and North Down Sports Forum affiliated sports clubs and organisations, which had a sporting remit / section could apply for financial assistance towards the cost of their qualified coaches delivering a “Schools/Sports Club Pathway” programme to schools within the Ards and North Down Borough.  Clubs could apply in partnership with the schools for funding towards coaching, equipment, venue hire costs and transport, to deliver these programmes.  The programme should have sought to increase pathways between schools and clubs and hence, increase opportunities for young people to participate in sport.  

The Schools/Sports Club Pathway programme/sessions must:

· Be a new initiative.
· Be agreed with the school prior to submitting application. 
· A School Teacher must be in attendance for the duration of the programme.
· The teacher attending the programme, must sign the application, prior to submission.
· Be delivered at venues within the Ards & North Down Borough.
· Be delivered in accordance with programme Risk Assessment.
· Be delivered by coach(es) who have suitable Governing and/or Awarding Body qualifications.
· Be delivered by coach(es) who have suitable Safeguarding training.
· Be delivered by coach(es) who are Access NI Checked.
· Be delivered by coach(es) who have suitable Public Liability Insurance.
· Be delivered by at least one coach who has a valid First-Aid qualification.
· Meet the Governing Body Safeguarding ratios.
· Be a minimum of 6 sessions and maximum of 12 sessions in duration (final day of delivery must be prior to 31 March 2024).
· Schools must obtain parental consent, for pupils to attend the programme and keep an attendance register.

A Schools/Sports Club Pathway Programme grant of up to a maximum of £500 per club (per financial year) was available, subject to available funding.
Goldcard Category

	Grant Category
	What is in place for 22/23
	Proposed changes for 23/24
	Rationale / Justification

	Goldcard
	Duration of free use:

1. The concession is only valid while the athlete remains a member of a recognised squad or holds an individual Northern Ireland /Ireland ranking of 10 or above.
1. The concession will cease on the day after the specified event(s).
1. If selected for multiple events, Goldcards will be issued for the first event listed and can then be extended accordingly, upon request by the applicant. 

	Amend final bullet to:

1. If selected for multiple events or part of a recognised squad preparing for events, Goldcards will be issued for the last event listed, as long as it is detailed on the National Governing Body Selection Letter/Email.

And remove “successful Goldcard issued for first event may be extended upon request” from the Goldcard Application Form.
	Avoid Goldcards being awarded for a period of less than 2 months.



RECOMMENDED that Council:
1. Approves the attached applications for financial assistance for sporting purposes valued at above £250, and that the applications approved by the Forum (valued at below £250) are noted; and
1. Approves the changes proposed for the 2023/24 Sports Forum Grants Programme. 

Proposed by Councillor Boyle, seconded by Councillor Thompson, that the recommendation be adopted.   

Councillor Boyle spoke of the good management of the Sports Forum. For those who may not have been successful, the Council would work with them to help. He referred to Ards Cycling Club which had gone to the GAA club in Portaferry which could accommodate great numbers.  In regard to the recent success of the Sports Night awards held in Clandeboye Hotel, the borough had a great history of sporting abilities and a great interest. Seven elected Members had attended, and he believed the Council should be trying to enhance the Sports Forum as opposed to making cuts to it.  He wanted to congratulate staff, recipients and those involved and shortlisted.

Councillor Thompson spoke of interest from sporting communities to get extra funding and that it had been good to see many applications on a regular basis within that forum.  He thanked those who volunteered to go to the forum who looked through reports.  He agreed with Councillor Boyle’s sentiments on the sports award night. He reiterated a statistic, that if the Ards and North Down was a country, it would have come 19th in the Commonwealth games for the efforts of its people. Lastly, he was content to see an award for Dennis Nash had been presented given his work and efforts over the years. 

Councillor Irvine agreed with his colleagues on the sports awards night. He wanted to thank the Sports Development Team naming Siobhan, Robbie, Christine, Jenny and Victoria for their efforts.

Councillor Edmund spoke of Dennis Nash’s sports column efforts over the years and his deserving of the recognition. He had assisted with publicity in the past and, as in Councillor Edmund’s words, was a gentleman.

Councillor Adair commended Dennis Nash who covered football and the sports column in the Chronicle on a voluntary basis. He was a great role model and ambassador of the borough.  

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor Thompson, that the recommendation be adopted.      

22.	q3 performance leisure services

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing that Members would have been aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil this requirement, Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years.
· Corporate Plan – published every 4 years (Corporate Plan Towards 2024 in operation).
· Performance Improvement Plan (PIP) – published annually (for publication 30 September 2022).
· Service Plan – developed annually (approved April/May 2022).

The Council’s 18 Service Plans outlined how each respective Service was to contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting approach
The Service Plans were to be reported to relevant Committees on a quarterly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 1 (Q1)
	April – June
	September

	Q2
	July – September
	December

	Q3
	October – December
	March

	Q4
	January - March
	June



The report for Quarter 3 2022-23 is attached.

Key points to note:
· Significant overspend due to the identified budget not being provided for the insourcing exercise. This will continue to impact throughout the year. 
· Increased demand from the Community for Community Centre post pandemic use required significant additional unbudgeted staffing.

Key achievements:
· The number of hours booked in our Community Centres is significantly higher than target and is very encouraging.
· Recycling targets are being met which has a positive impact on our waste costs. 
· The number of fitness classes being delivered across the portfolio is extremely positive. Over 230 classes every week providing a broad range of instructor led sessions.
· The number of users of ABMWLC is significantly higher than anticipated and is encouraging with some areas still not fully operational. Over 60,000 extra visitors against target. This is replicated at Holywood (Queens) and Sportsplex which have come through the pandemic exceptionally well.

Emerging issues:
· Staff sickness/attendance is a concern. It is regularly reported the strain on the current workforce due to a number of reported issues around staffing levels, job evaluations not being permitted and regular ASB at some of our sites.
· Community Centre demand is substantial and staffing levels need adjusted to facilitate this demand.

Action to be taken:
· Staff welfare continues to be a concern and measures need to be taken to minimise the strain on this key workforce.
· Staffing levels in our Community Centre section need to be adjusted if we are to continue to be able to meet demand from the Community.
· Recovery from the pandemic must not be assumed as significant work is ongoing to secure a return to pre covid levels.
· The Facility issues, roof, pool floors, sport hall floor at Aurora will be a focus over the next year.

RECOMMENDED that the Council note the report.

Proposed by Councillor Alderman Irvine, seconded by Councillor Boyle, that the recommendation be adopted.   

Alderman Irvine welcomed the report but was concerned in relation to staff welfare mentioned in the report. He asked if clarity could be given on the issue or if it would need to be In-Committee.  Councillor Edmund clarified that a general response could be given by the officer.
 
The Head of Leisure Services advised that, in general, the staff and team in leisure centres were struggling.  A recruitment freeze existed and since Coronavirus, there had been no recruitment, and gaps were being covered by others already employed or were temporary agency workers.  Vandalism and antisocial behaviour also occurred at Blair Mayne which did not help morale and the attraction of quality staff was difficult, but such was the problem across Northern Ireland.  With the recruitment freeze and appointing of people temporarily, he suspected it may become worse. 

Councillor Boyle, in relation to the on-going status, was curious how long it could last before the service was affected and if it may require reduction of services given the problems that had been outlined. The Head of Leisure Services explained that it was not as broad a service as four or five years ago and had not recovered since Coronavirus. 

Councillor Thompson welcomed the report and thought the key achievements of the report were encouraging. 
[image: ]
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AGREED TO RECOMMEND, on the proposal of Alderman Irvine, seconded by Councillor Boyle, that the recommendation be adopted.      

23	leisure services service plan 2023-24
(Appendix XIV)

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing outlining that the attached was the Service Plan for the Leisure Services section in accordance with the Council’s Performance Management policy.

Plans were intended to:
· Encourage compliance with the new legal, audit and operational context.
· Provide focus on direction.
· Facilitate alignment between Corporate, Service and Individual plans and activities.
· Motivate and develop staff.
· Promote performance improvement, encourage innovation and share good practice.
· Encourage transparency of performance outcomes.
· Better enable us to recognise success and address underperformance.

The plan for 2023/24 was attached. This plan ad been developed to align with objectives of the Big Plan and Corporate Plan. The agreement of the plan would also assist toward achievement of the Council’s performance improvement duties under the Local Government Act (NI) 2014.

The Service Plan highlights where the service contributed to the Corporate Plan and, where this was the case, set out the objectives of the service for the 2023/24 year. It further identified the key performance indicators used to illustrate the level of achievement of each objective, and the targets that the Service would try to attain along with key actions required to do so.

The Service Plan also identified key risks to the service along with analysis of these and necessary actions to mitigate/manage risks.  Key risks impacting services were incorporated into the Corporate Risk Register. The plan had been developed in conjunction with staff, officers and management and consultation with key stakeholders where relevant.

The plan was based on the agreed budget.  It should be noted that, if there was to be significant changes in-year (e.g., due to Council decisions, budget revisions or changes to the PIP) the plan may have needed to be revised.

The Committee would be provided with update reports on performance against the agreed plan.

RECOMMENDED that Council approve the attached plan.

Proposed by Alderman Irvine, seconded by Councillor MacArthur, that the recommendation be adopted.   

Councillor MacArthur spoke of the comprehensive status of the report and the challenges Leisure faced and would continue to. On page 15, she spoke of the  installation of Wifi in community centres which she wanted further information on.  In addition, she queried Community Service and Halls which would be significant work and was curious would community forums be used.  She was curious if the bones of that could be discussed.

The Head of Leisure explained Wifi was being upgraded with three complete and fifteen in the next four to eight weeks.  Eighteen of twenty-one would then have improved. In terms of transformation, funding was secured as transformation in the rates setting process with a consultant that would be tendered to look at future provision of community centres. All elements would be looked at and developed by the Consultant with hopes of completion in time for the next rate setting process.

AGREED TO RECOMMEND, on the proposal of Alderman Irvine, seconded by Councillor MacArthur, that the recommendation be adopted.
      
24.	Mary peters trust
(Appendix XV)

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing detailing how Members would have been aware that this Council had previously, on an annual basis, helped to support the Mary Peters Trust in the form of a grant. The Mary Peters Trust did excellent work in supporting upcoming local athletes from a wide range of sports through the distribution of financial support that allowed the athletes to train and compete at the highest levels.

Last year was an amazing year for Mary Peter’s Trust as they celebrated the 50th Anniversary of Lady Mary’s gold medal success. In 2022 the Mary Peters Trust provided financial support to 19 local athletes from 11 different sports across the Ards and North Down Borough Council area, totalling £13,800 of investment.

Without this support, many of the athletes would struggle to do the training required or be able to afford to travel to events to compete and represent everything that was good about the Borough.

It was proposed to continue to support the work of the Trust through the award of this grant which could be paid from the existing allocation in the Sport Development Budget for 2022/23 (Business Case approved at Estimates Stage).  In 2021/22, the Council also provided £3,000 to the Trust.

RECOMMENDED that the Council approves the award of £3,000 to the Mary Peters Trust from 2022/23 budget. 

Proposed by Councillor Boyle, seconded by Councillor Thompson, that the recommendation be adopted.   

Councillor Boyle thanked the Head of Leisure Services and his team for the earlier subject of the Sports Awards.  With regard to the report in question, investment gave great return with great work by the Trust.  Councillor Thompson agreed with the sentiments of his Council colleague. 

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor Thompson, that the recommendation be adopted.      

25.	update on future model for soccer development
(Appendix XVI)

PREVIOUSLY CIRCULATED: - Report from the Director of Community and Wellbeing which explained that the Elected Members of Council took a decision on the striking of the rates on 14th February 2023 and to reach the 6.8% rate rise that had been agreed, over £5m savings had to be removed from the year’s budgets to help manage this and next year’s anticipated inflationary and other cost rise pressures.  The cost of the direct delivery model of soccer development was a portion of these savings.

Members would have recalled two options that were presented for consideration in relation to the development function of soccer: Option 1 being that no budget was included for 2023/24 and Option 2 was £15,000 to be included in 2023/24 to provide additional funding support/opportunities for soccer.  Option 1 was approved and taken forward. The attached savings proposal could be found in the appendix.    

Soccer development formed part of Council’s Sports Development Unit and as an integral development function of ambitious local clubs as it supported local clubs and other key stakeholders such as schools and community groups. The Soccer development function developed and delivered a wide range of excellent soccer related programmes to schools, clubs and groups in the Borough to introduce and maintain participation in football; and was responsible for the promotion and development of a performance pathway for soccer. The outcome of the budget setting process had not resulted in a removal of the soccer development function of our sports development unit.  Rather, it was a change to the delivery model, whereby plans for a supportive role would be developed to enable soccer development to continue along the same lines of all other sports supported by Council.  

Clubs were the backbone of sport in our community and Council’s Sports Development function offered support and advice to ensure all clubs, new and established, could deliver a quality experience. 

Sports Development Initiatives at the time of writing 

Below were some of the Council Sports Development initiatives that were in place at the time of writing to develop sport including soccer across the Borough. 

Sports Forum 
Ards and North Down Sports Forum existed to support the development, establishment, and sustainability of local sports clubs across the Borough. 

It was a voluntary organisation of the Sports Development team, affiliated sports clubs and organisations and associations based or delivering sport within the Ards and North Down Borough.

The role of the forum was to:
· Act as a consultative body between Council and the sporting community
· Provide grants (detailed below) to support local sports organisations and athletes.
· Inform its members about relevant sporting news.
· Contribute to sports development in the area.

The aim of the Grant Programme as to promote and encourage life-long involvement in sport and to create, nurture and develop the sporting community within the Ards and North Down Borough. This would be achieved through funding from the Sports Forum to support talented athletes and the development of quality coaches and sustainable clubs within the Borough. Council had recently approved funding of £45,000 for 2023/24. 
Sports Forum Grants were available annually to affiliated Sports Forum members. The various funding which as available included the following:
· Coaching Grants
· Equipment Grants
· Events Grants
· Goldcard Grants
· Seeding Grants
· Anniversary Grants
· Schools/Club Pathway (New Category to be launched 2023/24)
· Club Travel and Accommodation
· Individual Travel and Accommodation
Sports Development Capital Grant Programme
The Sports Development Capital Grant Programme provided financial assistance to eligible Sports Clubs for the delivery of capital projects and the purchase of capital equipment to assist in the development of sport. The Council had set aside £45,000 for 2023/24 financial year and could award up to 50% of eligible capital costs with a maximum award of £5,000 in respect of any one project. 
Schools Sports Series 
The Council Sports Development Team ran a Schools Sports Series annually.  This was a one-day tournament for a variety of sports involving several schools across the Borough.  The Sports involved in the 2022/23 Schools Sports were Hockey, TAG Rugby, Netball, Cross Country and Sports hall Athletics.  It was proposed to include soccer in the 2023/24 Schools Sports Series Programme. 

Sports Education Programme
Council’s Sports Development team delivered a Sports Education Programme for Sports Clubs, Coaches and Volunteers.  In 2022/23 the following courses were delivered:
· Safeguarding Children and Young People
· Level 3 Award in Emergency First Aid at Work
· Positive Engagement with Parents
· Designated Officer – Safeguarding Children and Young People

The team had recently released a Survey to the Sports Forum Members to get an understanding of the sporting educational needs across the Borough to determine what courses are required to be delivered in 2023/24 as part of the Sports Education Programme. 

A reduced rate for the participation on any of the courses was given to Clubs who were affiliated to the Sports Forum.

Proposed changes to Council’s direct delivery of Soccer from 1st April 2023 onwards

In addition to all of the above initiatives, Council had provided direct delivery of Soccer for many years which had been extremely successful and enjoyed by many.  As a result of the recent budget decision, it was proposed that an alternative delivery model was to be used to ensure the development of soccer continued across the Borough, which was consistent with other sports supported by Council. 

Therefore, the following changes were proposed to be implemented from April 2023 onwards:

Soccer After Schools Programme
Over the years, Council’s Soccer Development function had, and did at the time of writing, deliver after schools coaching within schools across the Borough. At present and in this school term, four schools were participating in the Programme. 

Going forward, rather than Council directly delivering this Programme, an alternative model was being proposed.

The Sports Forum and the Sports Development Team, at the time of writing, were finalising a new funding category for 2023/24 within the Sports Forum Grants Programme titled Schools/Sports Club Pathway. The aim of this initiative was to increase pathways between schools and clubs and hence, increase opportunities for young people to participate in sport (£5,000 budget assigned to funding category).  

Ards and North Down Sports Forum affiliated sports clubs and organisations, which had a sporting remit / section could apply for financial assistance towards the cost of their coaches delivering a Schools/Sports Club Pathway programme to schools within the Ards and North Down borough.  Clubs in partnership with the schools could apply for funding towards equipment, venue hire costs and transport, to deliver these programmes.

Girls Soccer Coaching Programme
An Ards girls’ soccer coaching programme was previously delivered across four weeks with eight schools involved.  The same programme was delivered in the Peninsula area across eight schools. 

The Sports Development team would actively work with the schools previously involved in this Programme and the neighbouring Clubs to build capacity and create the links between the Clubs and schools via the Schools/ Sports Club Pathway funding opportunity. 

One Day Primary School Soccer Tournament
A Soccer tournament could form part of the Schools Sports Series going forward. 

Soccer Seasonal Camps 
Council directly delivered a number of Soccer camps during the holiday period. 

The Sports Development team in partnership with the IFA would actively work with clubs across the Borough to build capacity and assist the clubs in delivering their own seasonal camps. This alternative model not only built capacity within the Club but also automatically created that club link for participants attending the scheme and also provides a source of revenue for the Club that could be reinvested into developing and sustaining the Club. 

Affiliated Sports Clubs could avail of funding through the Sports Forum Grants Programme (Events grant). 

Soccer Disability Programme
A weekly adult disability programme had historically been delivered.

A weekly kids disability programme was delivered across 30 weeks of the year with 6 children participating at the time of writing.  The Programme was getting an element of sponsorship and it was hoped that this sponsorship would continue to cover some of the costs to deliver this programme in 2023/24. However, additional funding would be required if Council was to continue to directly deliver this element of Soccer development. 

The IFA worked with two Clubs across the Borough at the time of writing (one in Ards and one in Bangor) who were developing their disability section. The Sports Development Team planned to engage with the IFA and Disability Sport NI to explore opportunities available that would allow them to continue to develop disability soccer across the Borough. 

Soccer Development Centres
Two 12-week programmes and one 6-week programme were generally delivered throughout the year. 

The Sports Development Team planned to liaise with the IFA to explore opportunities on how best to deliver this programme going forward. 

The Soccer Development Centre (12-week Programme) was due to commence on 17th March and was previously advertised prior to the Council decision being taken.  This Programme was fully sold out and 64 young people registered therefore it was proposed that this Programme was delivered on this occasion; the cost could be consumed within the Sports Development budget. 

Borough Cup
12–16 adult teams had previously taken part in the Borough Cup over a 2-3 week period.  

The Sports Development Team proposed to engage with representatives from a number of Clubs to try to ensure this well-known and respected competition continued in the Borough.

However, during this transition period of Council working with the Clubs for the Clubs to directly deliver this Competition instead, an element of funding should be considered; to ensure a smooth transition period.  

Community Cup
16 local clubs had previously taken part in the Community Cup over May and June which was directly delivered by Council. 

The Sports Development Team proposed to engage with representatives from a number of Clubs to try to ensure this well-known and respected competition continued in the Borough.

However, during this transition period of Council working with the Clubs for the Clubs to directly deliver this Competition instead, an element of funding should be considered; to ensure a smooth transition period.  

Primary School Boys League 
Up to 18 schools participating over circa 18 weeks in a league format. 

The Sports Development team was to work closely with the Newtownards & District Primary Schools' Football Association to see how this League could continue. 

However, during this transition period of Council working with the Newtownards & District Primary Schools’ Football Association to directly deliver this Competition instead, an element of funding should be considered; to ensure a smooth transition period.  

Primary School Boys 9-aside Tournament 
Up to 12 schools participating over 3 weeks. 

The Sports Development team was to work closely with the Newtownards & District Primary Schools' Football Association to see how this League could continue. 

However, during this transition period of Council working with the Newtownards & District Primary Schools’ Football Association to directly deliver this Competition instead, an element of funding should be considered; to ensure a smooth transition period.  

Peninsula Primary School Boys League 
Up to 8 schools participating over 4 weeks. 

The Sports Development team was to work closely with the Peninsula schools to see how this League could continue. 

However, during this transition period of Council working with the Peninsula schools to directly deliver this Competition instead, an element of funding should be considered; to ensure a smooth transition period.  

Further development of partnership with Irish Football Association (IFA)
Members had recently met with IFA to have an initial discussion regarding Soccer development across the Borough; a further engagement session between Council and IFA was planned for April. 

IFA Officials advised that the Association was also undertaking a structure change and, at the time of writing, were not taking on any more programmes with the potential of reducing some direct programme delivery (i.e. Number of Seasonal Schemes being delivered).  The IFA had a similar vision to Council of building the capacity of clubs to directly deliver which in turn would make clubs more sustainable and allow for future proofing. The structural changes to the IFA would be known in the coming months. 

Ards and North Down, at the time of writing, had a dedicated full time IFA Grassroots Development Officer, fully funded by the IFA whose role was to further develop the grassroots game across the Borough.  Below are some of the initiatives that were being delivered across the Borough by IFA. 

Small Sided Games Programme
The IFA in partnership with McDonalds delivered a very successful Small-Sides Games Development Centres Programme across the Borough, with circa 1,600 young people and circa 400 coaches taking part every Saturday morning at Bangor Aurora, Londonderry Park and Bangor Sportsplex. 

The main objective of the Programme was to develop new football skills and to promote the benefits of a healthy lifestyle among boys and girls from 6-12 years old. The small-side game model was an effective method for developing ball skills and game awareness because it increased opportunities for players to have contact with the ball and to both attack and defend without the tactical regimentation that could occur in 11 v 11 football. 

Soccer Coach Education Programme
The IFA Grassroots Development Officer delivered a Soccer Coach Education Programme within the Borough to provide Clubs with local opportunities to gain required coaching qualifications.  These coaching courses were either held at Londonderry Park or Bangor Aurora. The IFA was committed to providing a high-quality coach education programme to up-skill coaches working at all levels of the game from youth to senior. Some of these courses were free of charge. 

North Down and Ards Youth Football and Futsal League
Football had always been an integral part of the community within the Ards & North Down area. With the growth of the hugely successful North Down and Ards Small Sided Games programme over many years, a number of lead coaches representing many of our local football clubs had discussed the need for a local youth league to be reinstated. It had been over 25 years from Ards & North Down had its own Youth League. So, when the world paused due to the pandemic of Covid-19 in 2020 this had allowed time for thought and reflection and the decision was made to form a new league in the area. When competitive sport was able to play again the time was right to start a new and exciting opportunity for; local players, coaches, clubs, and family members to complement the existing and excellent leagues all our clubs were already involved in around Northern Ireland. 

North Down and Ards Youth Football and Futsal League was not a replacement for any league as this was not a traditional league, being the first of its kind within Northern Ireland as it was a Football and Futsal League. The ethos was to allow each; player, coach & referee involved to be challenged with both disciplines without the need to choose (Hybrid League). The outdoor league would kick off first and then pause to allow the Futsal indoor league to compete over the winter period. The outdoor matches would then recommence to complete the second half of the league. Each of the 11-aside outdoor teams would be divided into two teams for the 5-aside Futsal games, therefore possible fringe players could become central players with the aim of creating challenging Fun competitive development environments for all involved.  This League was held in Ards Blair Mayne and Bangor Aurora. 

The future was bright as we would see a competitive youth league ran and held with the Ards & North Down area. 

Let them Play (Schools Programme)
The Ards and North Down area had an assigned Let Them Play Officer who was responsible for delivering a variety of Irish FA Foundation programmes within the education and community sector to meet the targets of the School, Youth, Futsal and Corporate strategies.  The Let Them Play Officer was responsible for the development of physical literacy and sport-specific skills to Primary School pupils, the development of football within Primary Schools, and the education and mentoring support of grassroots coaches.

The IFA delivered many other initiatives: Club development, People and Clubs Accreditation Scheme, Inclusive Clubs Programme, Referee Development Programme etc. 

Summary 
Hopefully the above provided readers with a summary of the excellent sports development that continued to be delivered across the Borough for the development of sport. 

However, it should have been noted that there had been some tremendous direct delivery of soccer over the years and we were therefore entering a period of change and transition for the Sports Development team, Clubs and Schools involved. This transition period therefore needed to be carefully managed to ensure the excellent initiatives that had been in place over the years were not lost which would have had a negative impact on clubs, schools and the young people involved in the programmes over the years. 

This period of transition of building the capacity of Clubs and Schools to directly deliver soccer initiatives to further develop the sport would require the IFA, Council’s Sports Development team, Clubs and Schools to work in partnership.  This partnership would allow Clubs and Schools to be upskilled, building of capacity, sustainable programmes to be developed and creating sustainable Clubs.  

In order to manage this transition period as smoothly as possible with minimal impact, Officers requested that Members reconsidered Option 2 of the proposal which would provide funding directly towards some of the Soccer Development programmes that were running at the time of writing in 2023/24 (not for direct delivery but facilitation and to commence the transition).  This would provide the Sports Development team the opportunity to engage with the Newtownards & District Primary School’s Football Association, Peninsula League Schools, Borough Cup Clubs, Community Cup Clubs, IFA etc to assist with the facilitation of these programmes in 2023/24 with the aim that these programmes could become self-sustaining in due course. A similar and successful approach was taken previously with the Ards half marathon and delivery models for hockey and gymnastics by the legacy Council. 

Following recent developments affecting the agreed leisure budget it was believed that there was the potential to secure £15,000 to support a programme of delivery as detailed above, without putting any further pressure on the wider Council budget or affecting the Councils committed rate setting process. This would require £15,000 to be transferred from the leisure operational budget to sport development to ensure a smoother transition for the extensive soccer programme during 2023/24 by supporting Clubs, Schools and other bodies delivered essential programmes.

RECOMMENDED that Council considers this report and:

· Notes the work currently being delivered by the Council Sports Development team across all sports;
· Notes that Officers will communicate to all clubs the benefits of becoming an affiliated member of the Sports Forum and the opportunities available;
· Approves that the Soccer Development Centre (12-week Programme) due to commence on 17th March should continue (cost can be consumed within Sports Development budget);
· Approves implementation of Option 2 of proposal (additional funding to Sport Development Budget specifically) to assist as the Council enter to a period of transition with Clubs and Schools; 
· Further develop the partnership between Council and the IFA to continue to develop football in Ards and North Down for all to enjoy. Next engagement session to take place in April 2023 and;
· Notes that Officers will engage with the affected Clubs and Schools in partnership with the IFA to commence the transition period of change of soccer delivery model.

Proposed by Councillor Boyle, seconded by Councillor MacArthur, that the recommendation be adopted.   

Councillor Edmund spoke of the work that had been carried out and that partnerships were a two-way street.
 
Councillor Boyle spoke of the time when news broke that the report would be coming through to try and give residents comfort as to what was being planned. He thought there was good work in the report with some aspects being kept alive and other ways of operating to ensure so. It did take a while to build partnerships, and he thought a good link existed between clubs and schools that should be built upon. 

A RECESS WAS CALLED AT 21:00, RESUMING AT 21:11.

Councillor MacArthur in relation to the future model and with regard to the rate setting process, noted a new programme called Soccer Pathway which allowed clubs, in conjunction with schools to apply for £500.  As the pot was only £5k, it was concerning given how many could only apply and that clubs could only do so once, on the proviso that they had not applied before. With capacity in clubs to deliver something, she thought capacity building should have occurred first before the stage officers were at.  With IFA works due to commence in April, she thought there was risk expecting them to step up. Whilst seconding, she was not completely happy with the report but believed that it was the best that could be done at this particular moment in time.  She wanted to know if regular reports could occur and what plans existed for updating given the risks. 

The Head of Leisure Services explained the Business Case that had been presented to Members during the estimates process.  With regard to the capacity of clubs, 15 years of capacity building investment had been carried out with pathways for coaches being available with hundreds of coaching qualifications having been gained. He was happy to provide a further report in June subject to Members agreeing the recommendations in the report.  It was important to ensure the good work of the clubs continued and their successes were continued to be celebrated as it was at the award ceremony last Friday evening.

Councillor MacArthur asked the Head Leisure Services what the plan was for engagement with schools and who would take the lead in the applications, the school or the club.  With regard to capacity in schools, she wanted to know how much they knew about it.
 
The Head of Leisure Services explained that the changes were in relation to the next school year, post-summer 2023 and so there was time to promote and roll out the scheme.

(The Head of Leisure Services disconnected at 21:18 due to a power cut but reconnected at 21:19.)
 
The Head of Leisure Services continued, stating that in terms of school capacity, there was a low level of direct contribution by the Council previously. The team would work with teachers to help them take on the role but there was no commitment that the Council would deliver everything that had been provided previously. If that was a requirement, the full amount of budget cut through the rates process would be required to be reinstated. 

Councillor MacArthur stated that seminars for schools to reach the maximum people was important and that clubs/schools could only apply once if they had applied for something before. Thence, if it was a new pathway, how could they be excluded.

The Head of Leisure Services did not believe anyone was excluded. Money spread across the borough could be shared amongst ten clubs hence the reason for not applying more than once. Schools and clubs could operate together for efficiency.

Councillor S Irvine asked what would happen if clubs did not apply to which the Head of Leisure Services responded that it could not be delivered if they did not apply. Councillor S Irvine asked if Council would fill the gap. The Head of Leisure Services explained that they would not have capacity to deliver soccer camps and that if the IFA or clubs would not, he believed soccer entrepreneurs would continue to deliver a service as they were in operation already.

To this, Councillor S Irvine followed in stating that the cost to the ratepayer with Council operating was cheaper at £48 whilst private companies were around £65 minimum. He asked if funding could be found for a summer scheme and was informed that soccer clubs would do so in what was hoped to be a not-for-profit basis to provide access to football.  If clubs did not provide a more affordable method for local communities, private businesses would step in. He hoped clubs would step in and that it was they who could apply for grants as opposed to businesses. If Members agreed, grants were hoped to be given for the summer. Councillor S Irvine was concerned that the outcome was based on hope more than anything else.

Alderman Irvine agreed the transition would be hard and that access for as many children as possible was important as many would be priced out if a private operator was involved. This was a reason why direct delivery by the Council would be sorely missed. The onus was on the Council, clubs, schools and the IFA to be in constant contact to build relationships and build capacity within clubs so they would be aware of the criteria for the pathway funding.

Councillor Edmund suggested that all present would hope that coaches who had gone through the Council schemes for badges would come back, in effect giving back to the community.

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor MacArthur, that the recommendation be adopted.      

26.	notice of motions

26.1. Notice of Motion submitted by Alderman Irvine and Alderman Keery

That this Council tasks officers to begin discussions with the Education Authority with regards to the future of Bloomfield Playing Fields, Bangor.  This is to include the lease and the exploring of the possibility of bringing the facility up to intermediate level for football.  A report to be brought back to Council following said discussions.

Proposed by Alderman Irvine, seconded by Councillor T Smith, that the Notice of Motion be adopted.    

Alderman Irvine spoke of how the Council had leased Bloomfield playing fields from the Education Authority and that with upgrades required for the facility, he believed it was time to have discussions about its future.  Bangor Young Men’s Football Club used the facilities for home games and never had access to intermediate facilities.

The Club had existed from 1941 with many users such as a senior club with three teams, two in INFL and two in the Down area with a senior club of 100 members and an older men’s section as well as past players and associates. The club enjoyed success with the Cochrane cup in ’22 and now played in division 2A.  With regard to Junior football, if they reached Division 1, they could do so without intermediate facilities. Bloomfield playing fields could have moderate development.  He hoped a report could be brought back on a discussion with the Education Authority and one for intermediate facilities at Bloomfield. 

Councillor T Smith thought that as Council leased fields, it would be interesting to see what plans the Education Authority had.  However, he reminded Members that these issues took time to reach their conclusion with agreement and planning, exampling the earlier item surrounding Ashbury play park.

Councillor Boyle was happy to support the Notice of Motion for a report to be returned. He asked if Alderman Irvine could confirm if the Club, having existed since 1942 were ever an intermediate club.  In addition, he wished the best of luck with discussions that would take place with the Education Authority.

Councillor MacArthur noted she had worked with the Club through some issues they had suffered in the past.  She was happy to see the Notice of Motion and referred to a three-year lease that expired 2022.  They had met with the Education Authority already which had seemed positive and were looking for a longer lease such as ten years which would allow time for accessing funding. They had a strong junior team who would be in a good position to move up to intermediate but would require those things in place to do so. She thanked Stephen Dunne MLA and the Head of Leisure Services for meeting with her and thought Football was an accessible sport to many and good for keeping children out of trouble.

Alderman Irvine thanked Members for comments. He was unaware if the Club had ever reached intermediate level in the past but believed the Club had witnessed investment in other areas and looked toward the same.

AGREED TO RECOMMEND, on the proposal of Alderman Irvine, seconded by Councillor T Smith, that the Council tasks Officers with initiating talks with the Education Authority with a view to bringing a report back to Members following them.   

27.	any other notified business

The Head of Community & Culture explained that Council had received correspondence from the Northern Ireland Office on 10th March 2023 making all Northern Ireland CEOs aware of a grant funding offer that was available from the UK Government in regard to the Coronation on the 16th May 2023.  Additional funding was also available if Councils wanted to screen the Eurovision song content the following weekend. In relation to the Notice of Motion, it was reported that Officers had investigated screening the Coronation and that costs were rather prohibitive in the range of £27k for hiring a screen as well as marketing and infrastructure costs. 

The budget was £45k for all Councils of which at least 3 Councils had included the screening and the more that bid for funding, the less would be available for each Council. The screens would need to be hired for three days which would increase the cost to £40k and considerably more if they were retained for the EU Song Contest. The availability of screens and technicians at the time of writing may have been problematic. The Head of Community and Culture noted that as Members did not agree to include screens for the Coronation programme and there was no available budget, Officers would not be bidding to the Northern Ireland Office for the funding. 

Councillor T Smith thought the money made available by the Government was very poor, and that if the Council had the money, it would have been a boon to be able to have the screenings but as Council had gone through the estimates process and struggled to find for budgets for other activities such as football earlier in the meeting, it would not have been a sound choice.

35.	portavogie 3g pitch update

**IN CONFIDENCE** 

Item 35 had been brought out of committee, as proposed by Councillor Adair, seconded by Councillor Thompson. The report content itself, save the recommendation fell under publication Schedule 6, as outlined below.

Therefore, only information pertaining to the discussion at the Community & Wellbeing Committee was present in this section.

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

Proposed by Councillor Adair, seconded by Councillor Thompson, that the recommendation amended to:

“That Council adopt the recommendations in the report and decides proceed with the development of the Portavogie 3G Pitch.”
Councillor Adair explained that the project had initially been proposed in 2013 and that little movement had occurred in the last decade with many setbacks which had been well documented. He explained that need had changed from 2013 when 250 children were associated with Portavogie Rangers Football Club which, at the time of writing had 400+ service users.  He explained that children came from across the borough as well as senior adult teams and that the facilities on New Harbour Road were not fit for use having a worn surface.  He believed there was a great need for children and young people to have the right facilities, acknowledged that the project would come at a cost and thought there was no time like the present moment to act. He quoted a friend who stated that, “the best time to plant a tree was 20 years ago and the next best time was now.” He asked for Councillors to put personal issues and politics aside to support his amendment.
 
(Rachel Woods left at 21:44.)

Councillor Adair advised Members that if investment had not occurred, children would have to travel further afield as well as other users.
 
Councillor Thompson agreed with his colleague and believed that a decision should be made one way or the other on the subject at this meeting. He recalled when the subject was first raised and that the Council had many problems throughout the years, most recently with NI Water which seemed to have been partially looked at via a meeting with the Department, officers and elected members on the site.  He believed if it was delayed any longer, building costs would only increase and reiterated that it was a decision that could benefit all within the borough. 

Councillor Adair asked for a recorded vote to take place.

Councillor T Smith supported bringing the item out of committee given what he believed was large interest by the general public. He had spoken to Councillor Adair on costs and agreed a lot of time had been spent on the subject.  He could support the discussion being deferred and looking at it as a single item at a meeting to find out if further savings could be made, but at the time of writing would be unable to support the amended proposal.

Councillor Boyle suggested amending the proposal to the following:
“That this item is deferred to a meeting to be arranged as soon as possible after tonight so that those from the Community & Wellbeing Committee can have a further explained in detail of all costings and expectations of the report in its entirety.”

This was seconded by Councillor McRandal.   

Councillor Boyle said that he always supported the facility going to Portavogie.  He was not at the most recent meeting as he did not know it had occurred and explained that he was embargoed slightly given what could be discussed on the item out of committee. He felt concerned that the item could not be decided on so quickly as this evening and though he understood Portavogie’s needs and struggle over the 3G pitch, he believed a further discussion was required and advised that he could potentially support it but had questions and thought a more in-depth conversation was required after which he would not have to abstain.

Councillor McRandal appreciated the frustration of peninsula councillors given the length of time the subject had been in existence. He agreed Members needed to further discuss the issue. He also pointed out that Councillor Adair’s amendment could not exist with the second part of the officer’s initial recommendation. 

Councillor Adair could not support the amendment made by Councillor Boyle as the item had been on the agenda for ten years.  With papers having been available to Members for a week prior to this evening’s meeting, Councillor Adair believed they would have sufficient knowledge of the report to discuss it.  He suggested Councillor Boyle take issue with NI Water regarding not having been made aware/invited to the last meeting. Councillor Adair believed they had to move on at the time of writing as costs would only continue to increase. He referenced other reports and projects which had progressed and reminded Members that he wanted to ensure promises made by the DUP would be honoured. He again asked for a recorded vote.  

On being put to the meeting, with 4 voting FOR, 8 voting AGAINST, 1 ABSTAINING and 3 ABSENT, Councillor Boyle’s amendment FELL.

The voting was as follows:

	FOR (4)
	AGAINST (8)
	ABSTAINED (1)
	ABSENT (3)

	Aldermen:
	Aldermen:
	Aldermen:
	Aldermen:

	
	Irvine
	Carson
	Wilson

	
	
	
	

	Councillors
	Councillors:
	Councillors
	Councillors

	Boyle
	Chambers
	
	Douglas

	McRandal
	S Irvine
	
	Woods

	Moore
	Adair
	
	

	T Smith
	MacArthur
	
	

	
	Smart
	
	

	
	Thompson
	
	

	
	Edmund
	
	



Councillor Adair advised that, contrary to Councillor McRandal’s comment, his amendment worked as he had changed the wording of, ‘consider,’ to, ‘adopt,’ and noted that users were willing to pay the price increase. Councillor McRandal asked if the proposal could be read out in full as his understanding had been that the original statement was different from what he recalled. 

That Council adopt the recommendations in the report and decides proceed with the development of the Portavogie 3G Pitch.”

Councillor Edmund as Chair confirmed with Councillor Adair that the second part of the recommendation in relation to anticipated costs had been met at which time, Councillor McRandal stated that he would be in favour of the amendment. 

Councillor Smart believed the costs were substantial, given pressures of Council across departments, however the project had been ongoing for some time. He had heard at the recent meeting of the club’s community efforts and believed there was a real opportunity for the club to deliver if the pitch was finished. He thought the situation would only become more difficult in the future and thought it was right to proceed, hoping for progress to be made in the near future. 

Councillor Adair welcomed comments from Members and again stated the wish to make sure commitments to those in Portavogie was honoured. He said that the club had confirmed they were willing to pay the anticipated costs. He reminded Members that users could not pay any different than other venues across the borough. He hoped a one to two year timescale would be fair, dependent on NI Water’s input.

On being put to the meeting, with 12 voting FOR, 0 voting AGAINST, 1 ABSTAINING and 3 ABSENT, Councillor Adair’s amendment CARRIED.

The voting was as follows:

	FOR (12)
	AGAINST (0)
	ABSTAINED (1)
	ABSENT (3)

	Aldermen:
	Aldermen:
	Aldermen:
	Aldermen:

	Carson
	
	
	Wilson

	Irvine
	
	
	

	Councillors
	Councillors:
	Councillors
	Councillors

	Adair
	
	T Smith
	Douglas

	Boyle
	
	
	Woods

	Chambers
	
	
	

	Edmund 
	
	
	

	S Irvine
	
	
	

	MacArthur
	
	
	

	McRandal
	
	
	

	Moore
	
	
	

	Smart
	
	
	

	Thompson
	
	
	



AGREED TO RECOMMEND, on the proposal of Councillor Adair, seconded by Councillor Thompson, that Council adopt the recommendations in the report and decides proceed with the development of the Portavogie 3G Pitch.

EXCLUSION OF PUBLIC/PRESS

AGREED, on the proposal of Councillor Boyle, seconded by Councillor Thompson, that the public/press be excluded from the meeting at 22:08.

28. 	pcsp minutes 5th december 2022
(Appendix XVII)

**IN CONFIDENCE**

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

29.	pcsp minutes 16th january 2023
Appendix XVIII)

**IN CONFIDENCE**

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

30.	pcsp minutes 6th february 2023
(Appendix IXX)

**IN CONFIDENCE**

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

31.	tender for the provision of pre and post bonfire fly-tipping control and cleanup services

**IN CONFIDENCE**

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

32.	northern community leisure trust q3 2022-23
(Appendix XX)

**IN CONFIDENCE**

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

(Councillor Chambers and Alderman Irvine left the meeting at 22:12 due to Declarations of Interest.)

(Alderman Irvine and Councillor Chambers returned to the meeting following the end of the discussion at 22:18)

33.	tender for the appointment of an integrated design team for the ards peninsula multi-use 3g pitch project and lands update

**IN CONFIDENCE**

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

34.	donaghadee sports facilities outline business case
(Appendix XXI-XXII)

**IN CONFIDENCE**

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

35.	portavogie 3g pitch update
(Appendix XXIII-XXIV)

**IN CONFIDENCE**

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

RE-ADMITTANCE OF PUBLIC/PRESS

AGREED, on the proposal of Councillor T Smith, seconded by Councillor Boyle, that the public/press be re-admitted to the meeting. 

TERMINATION OF MEETING 

The meeting terminated at 22:37.
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