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	C27.09.23PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting of the Ards and North Down Borough Council was held at the City Hall, The Castle, Bangor and via Zoom, on 27 September 2023 commencing at 7.00pm. 

	In the Chair:

	The Mayor (Councillor Gilmour)

	Aldermen:




	Adair (Zoom)
Armstrong-Cotter 
Brooks 
Cummings


	McAlpine (Zoom) 
McDowell 
McIlveen 
Smith 

	Councillors:



	Ashe 
Boyle 
Cathcart 
Chambers 
Creighton 
Cochrane 
Douglas 
Edmund (Zoom)
Harbinson 
S Irvine (Zoom 7.35 pm) 
W Irvine 
Irwin 
Kennedy 
Kerr 


	MacArthur 
Martin 
McCollum 
McCracken 
McKee 
McKimm (Zoom)
McLaren (Zoom)
McRandal 
Moore 
Morgan 
Rossiter 
Smart
Woods 
Wray 




Officers:	Chief Executive (S Reid), Director of Corporate Services (M Steele), Director of Place (S McCullough), Director of Prosperity (A McCullough via Zoom), Director of Environment (D Lindsay), Director of Community and Wellbeing (G Bannister), Head of Communications and Marketing (C Jackson), Democratic Services Manager (J Wilson) and Democratic Services Officer (H Loebnau) 

1.	PRAYER

The Mayor welcomed everyone present and the meeting commenced with the Chief Executive reading the Council prayer. 

2.	APOLOGIES

The Mayor sought apologies at this stage.   Apologies were received from Alderman Graham, Councillor Hollywood and Councillor Blaney.  Apologies for lateness were received from Councillor S Irvine.     

NOTED. 

3.	DECLARATIONS OF INTEREST

The Mayor asked for any Declarations of Interest and none were made.

NOTED.

4.	MAYOR’S BUSINESS

The Mayor began by extending her own, and those of the Council, best wishes to former Member and Alderman, Karen Douglas, who had resigned from the Council earlier in the month.  She thanked her for her service to the Borough over the years and wished her the very best for the future.  She also warmly welcomed the new Elected Member who had taken her seat, Councillor Alex Harbinson, to his first meeting.    

She commented that a number of congratulations were in order; to Councillor Ashe on her recent marriage and to Councillor Cathcart on his recent engagement.

She explained that the previous Sunday the Mayor and Chief Executive had visited the Council’s Sister City of Virginia Beach, United States, where they had met with the Mayor Bobby Dyer, who presented them with the City of Virginia Seal and Proclamation.  It had been a successful visit where they had met a wide range of contacts from the City Council, Economic Development, Culture, Education, and Public Services and explored the Sister City relationship and opportunities for future engagement.  She explained that a full report would follow in due course.   

Finally, she was delighted to announce the Mayor’s charities for this year were confirmed as; The Royal British Legion Ards and North Down, K9 Search and Rescue and The Royal National Lifeboat Association.  She looked forward to working with them over the coming year.            
 
NOTED.

5.	MAYOR AND DEPUTY MAYOR ENGAGEMENTS FOR THE MONTH OF SEPTEMBER 2023
		(Appendix I)

PREVIOUSLY CIRCULATED: - Copy of the Mayor and Deputy Mayor Engagements for the month of September 2023.

The Mayor outlined her engagements over the previous month and thanked the Deputy Mayor for her assistance, particularly during the time she had been travelling to Virginia Beach.   

AGREED, on the proposal of Alderman McIlveen, seconded by Alderman Armstrong-Cotter, that the information be noted.


6.	MINUTES OF COUNCIL MEETING DATED 30 AUGUST 2023 

PREVIOUSLY CIRCULATED: - Copy of the above minutes.

Proposed by Councillor Smart, seconded by Councillor Adair, that the minutes be adopted.   

Arising from Item 25.2 and Item 25.3 - Notice of Motions 

Councillor Wray referred to the Motions around policing and transitioning and what the Council could do to contribute towards making communities safer.  The Member had met with District Commander PSNI for Ards and North Down, Superintendent Johnston McDowell, who had thanked Members for their comments made at the August Council meeting.  The Police believed that the number one issue for tackling crime was the CCTV footage in Newtownards which was very poor and not of sufficient quality to detect the crimes being committed in the town.  He considered that more crimes could be captured with improved quality footage.      

He enquired where the Council stood on that matter and if it was happy to progress that with the Police in terms of funding a better CCTV system which the Police could use.  The Director of Environment informed the Member that the matter had been discussed at the Environment Committee but due to budgetary constraints of the Council a full review of CCTV had not been funded for this year.    

NOTED.  

RESOLVED, on the proposal of Councillor Smart, seconded by Councillor Adair, that the minutes be adopted.

7.	MINUTES OF COMMITTEES 

[bookmark: TroveMissingHead1]7.1 	Minutes of Planning Committee dated 5 September 2023 

PREVIOUSLY CIRCULATED:- Copy of the above minutes 

RESOLVED, on the proposal of Alderman McIlveen, seconded by Alderman McDowell, that the minutes be adopted.

7.2	Minutes of Environment Committee dated 6 September 2023 

[bookmark: _Hlk146622208]PREVIOUSLY CIRCULATED:- Copy of the above minutes 

Proposed by Councillor Morgan, seconded by Councillor Cummings that the minutes be adopted.   

In Respect of Item 19.1 Notice of Motion submitted by Alderman Adair, Councillor Edmund and Councillor Kerr

Councillor Boyle noted that he had not been quoted as speaking on the Motion when in fact he had been supportive of it in the same way that other Members from the Ards Peninsula had been. 

NOTED. 

In Respect of Item 17 – Northern Ireland Local Authority Municipal Waste Management Statistics, January to March 2023 and Quarterly Update on Recycling Progress 

Alderman Brooks had been pleased with the targets set and believed that waste tourism had been the primary reason for the introduction of the current booking system.  He wondered why ID checks had not been introduced in the first instance.   The Director explained that a business case had been drafted in advance of the introduction of a booking system and that had been brought to the Council setting out a range of options that would be available in relation to the management of HRCs.  The booking system had been agreed as the best option to ensure sustainability and longevity of waste management in the medium to long term.   

Alderman Brooks proposed an amendment in respect of the item which was seconded by Councillor W Irvine. 

"Given the failure of Council to implement the decision on ID checks passed by the Council, we will suspend the booking system and have the ID checks only with a report back in two months on its operation."  

The Director explained that ID checks had been introduced for a three month period prior to the introduction of the booking system and that during that period almost 2,000 potential users had been turned away because they did not have the required identification proving that they were residents of the Borough.

Alderman Brooks explained how he hoped that the Council’s targets for waste management could be achieved but that he had received many questions about the booking system and wondered if the new system would make it easier to achieve.  He had been informed that multiple forms of ID had been requested from residents and they had spoken of queuing at the recycling centres and difficulties with time slots.  He suggested that it did not sound like the Council was making life easy for its residents and asked Members to consider his amendment and for the Council to act similarly to nine other Councils in Northern Ireland by operating an ID system alone.   

Councillor W Irvine rose to support Alderman Brooks’ amendment and believed that all Members would have received a raft of emails outlining residents’ concerns about the online booking system.  He thought that there had been little public consultation, and many believed that what was now in place was a barrier to recycling, it had introduced complexity into the system, was cumbersome and complicated and he was also concerned that the Council would see increased levels of illegal dumping and fly tipping.  He called for a recorded vote.     

Councillor McKimm absolutely concurred with the amendment which had been brought and had read many emails referring to the issue.   Residents had spoken of making appointments, ID not being checked and there was a feeling in the community that it was not what they wanted to have had implemented.  He thought the amendment gave time to reflect and listen to the public and he entirely supported it.   

Alderman McIlveen had not been the biggest supporter of the booking system but stressed that the Council had agreed to make the changes since they amounted to approximately £300k of savings which was a significant amount to the ratepayer.  He had a problem with the amendment since it was not comparing like for like.  He appreciated that the decision was not a popular one and was an added inconvenience to people but it was in response to an imposed target by the Northern Ireland Assembly of a 70% recycling rate in a relatively short period of time and the possibility of a double digit Rate rise if levels of recycling were not being achieved.  This was a decision which ultimately was of benefit to ratepayers so the Council needed to stick with the plan or find an alternative way to fill the financial gap.   

Councillor McRandal was of a similar view to Alderman McIlveen on the matter and reiterated that the decision had been made for good reasons.  He agreed that some residents did not like it but there was no evidence after three weeks that the decisions which had been taken would not help to deliver the benefits.  He thought to ditch the initiative now would be to make the Council a laughingstock.  He suggested there was no proof that staff had not been implementing the identification checks and in fact there was evidence that they had been with so many people being turned away.  The Director had apologised if identification was not being asked for on every single visit but officers were aware that the public should be asked.  The Member believed that the amendment was based on an incorrect assumption.    

Councillor Woods referred back to the suggestion made by Alderman Brooks that multiple forms of ID were required to visit the recycling centres and asked the Director if that was correct.   The Director replied that it was not and that a range of forms of identification could be accepted which proved a resident’s address.   The Member was therefore confused at the amendment wording and where it had come from since the Council had voted for it as part of what she referred to as the big list of savings brought forward through the Rate setting process.   She suggested that more information would be required such as costs and data and while she appreciated the sentiment behind the amendment she thought it was a little early to scrap it at this stage.   

Alderman Smith also could not support his colleague’s amendment because he considered it to be premature.  The matter would be discussed further later in the meeting and some of the data in that report and been encouraging and some was challenging but more information was needed before making any changes.   He thought the public would become disillusioned and confused if changes were made unnecessarily.  The Council had a responsibility to meet the net zero requirement and waste management had a huge impact on that so it needed to be consistent in respect of the climate emergency.   

Councillor Boyle had some sympathy with Alderman Brooks but believed that the Council needed to take a stand and the decision had not been made lightly.  It had not been made to upset ratepayers but to assist the Council to meet its targets.  He had had some sensible conversations with the public who could accept that it needed to be done and there was a lot of money at stake and the Council could not carry on as things stood.   The ratepayers would not thank the Council for making wasteful decisions.   

Councillor Cathcart was aware that no Member had been enthusiastic to introduce this new policy but Members needed to manage ratepayers money well and there would be consequences to stopping this now.  He believed most people were understanding when the reasons were explained and in time if it did not deliver it could be changed.  However, it was clear there was no evidence to do that at this point.   

As Chair of the Environment Committee Councillor Morgan explained that the committee had spent a huge amount of time debating the matter and there was no doubt that it was an inconvenience to many people but it had been thoroughly discussed.   This Borough produced more waste by far than the Northern Ireland average and Members should be angry about that since it was bad for the Borough’s ratepayers and also the environment.  She urged Members to hold their nerve and keep going to achieve the results which were required.   

A recorded vote had been called for and when the amendment was put to the meeting with 3 voting For, 34 voting Against, 0 Abstained and 3 Absent it FELL. 

	FOR (3)
	AGAINST (34)
	ABSTAINING (0)
	ABSENT (3) 

	Alderman
Brooks 
Councillors
W Irvine
McKimm

	Aldermen
Adair 
Armstrong-Cotter
Cummings 
McAlpine 
McDowell
McIlveen 
P Smith 
Councillors
Ashe 
Boyle 
Cathcart 
Chambers 
Creighton 
Cochrane
Douglas
Edmund 
Gilmour 
Harbinson 
S Irvine 
Irwin 
Kennedy 
Kerr
MacArthur
Martin 
McCollum 
McCracken 
McKee 
McLaren
McRandal
Moore 
Morgan 
Rossiter  
Smart 
Woods 
Wray 

	 
	Alderman  
Graham 
Councillors 
Blaney 
Holywood 



[bookmark: _Hlk146622146]RESOLVED, on the proposal of Councillor Morgan, seconded by Councillor Cummings, that the minutes be adopted with the exception of Item 7.2.1 -Governance Arrangement for Manager of Council Harbours Appointment to ‘Duty Holder’ which would be taken in confidence later in the meeting. 

***IN CONFIDENCE*** 

7.2.1 	Matter Arising – Governance Arrangement for Management of Council Harbours Appointment of ‘Duty Holder’

The Chair informed the meeting that this item would be taken ‘In Confidence’ later in the meeting. 

NOTED.

7.3	Minutes of Place and Prosperity Committee dated 7 September 2023 

PREVIOUSLY CIRCULATED:- Copy of the above minutes 

Proposed by Councillor McCracken, seconded by Councillor McCollum, that the minutes be adopted.   

In Respect of Item 3 – Draft Urban Masterplan Review 

Councillor McCracken noted that the regeneration proposals had originally been brought forward in 2013 by the Department for Communities and he hoped that in the coming years good ideas for towns and the city would not sit on a shelf inactively.  He had some questions relating to the alarming statistics related to relatively poor economic activity in the Borough and of the land that Invest NI was holding in the area which could be released for development, job creation and housing.  He considered that high density homes in town centres could support the economy of those areas.

The Director of Place explained that the Masterplans had new monitoring systems in place with detailed action plans and were an all-partnership approach.  There would be further information in a report to the Committee next month.   There were two studies ongoing looking at industrial land for zoning around the Borough but there were some challenging situations in relation to that.  Meetings with Invest Northern Ireland were still ongoing and unfortunately the strategic review was not yet completed and there would be a push on that and it was hoped to bring back a further report on the use of the land.   

Alderman McDowell also had had a matter to raise in respect of the Newtownards Masterplan as he had not been at the Committee on the evening.  He felt the creation of employment within Newtownards was missing from the Plan.  He referred to statistics which showed a marked and steady decline in employment in Newtownards over recent years.   While some areas of decline were in health care, professional, scientific and technical there was an increase in retail and food services.  That should be worrying to the Council since its non-domestic Rate base was shrinking.   The priorities for Newtownards were viewed as growth in connectivity to the town centre hub but he hoped also for increased employment and the attraction of high-tech companies within the town centre.   The figures showed that there was limited start up accommodation and places to grow in to and so he suggested that the Council needed and take action urgently.  He asked for the Masterplan to be referred to the next committee meeting to keep a strong focus on that.  That was supported by Councillor McCracken and Alderman McIlveen.  

AGREED. 

In Respect of Item 11 - Small Settlements Regeneration Programme – Greyabbey Community Park and Viewing Platform

(Councillor MacArthur declared an interest and left the meeting at 8.07 pm) 

Councillor Wray questioned how the online consultation was undertaken and explained that these could be easily manipulated and skewed by individuals submitting many responses.  He asked if the Council had looked at software which aimed to prevent that taking place.   

In response officers explained that the Council did not currently have that software and did not have the budget to introduce it as a new system.  The Member’s comments were noted and discussions could take place with the current provider to potentially consider that more fully in the future.    

On the same matter Alderman Adair had spoken to his neighbours and they had informed him that they had been unable to respond more than once to the consultation.   In Greyabbey the overwhelming majority of people were in support of the scheme and he was delighted to see that come about.   He had pushed for this funding and was delighted with the additional budget.  He stressed the need to have projects worked up to ensure that rural communities were not left behind and forgotten.  

Councillor Boyle also spoke about the Greyabbey viewing platform and had been contacted by those who did not support it.  He asked was this an amended and reduced scheme.  In response the Director of Place explained that the proposal which had originally been presented was later amended due to the fact that the landowner was no longer willing to have it on his land.  The grant would, however, be utilised on the Council’s own land and the landowner had been informed that there was community support for the scheme.  The Director agreed to discuss the scheme with the Member.   

Councillor Edmund was pleased to see the community support for the scheme and welcomed the investment which would benefit the local community in that area.  

NOTED.

In Respect of Item 15 - Proposed Rural Projects for Development 

Councillor Wray was delighted to read about the rural projects along with the budget to be worked up and due to be completed by end of financial year.  He wondered would planning permission be included in that process because the opportunity to get external funding would arise in the next financial year and he urged the Council to be prepared for that.  

The Director of Place stated that it was the intention for Millisle and Portaferry projects to be developed under Rural Projects and planning applications would be submitted.   

NOTED. 

RESOLVED, on the proposal of Councillor McCracken, seconded by Councillor McCollum, that the minutes to include the referral of the Newtownards Masterplan back to the Committee be adopted.

(Councillor MacArthur returned to the meeting at 8.20 pm) 

7.4	Minutes of Corporate Services Committee dated 12 September 2023

PREVIOUSLY CIRCULATED:- Copy of the above minutes.

Proposed by Councillor MacArthur, seconded by Councillor McRandal, that the minutes be adopted. 

[bookmark: _Hlk128382532]In Respect of Item 13 - Car Free Days - Follow up report to NOM 174

Councillor Woods had been disappointed in the report and its contents and viewed it as a missed opportunity.   A similar initiative had been carried out in the Botanic area of Belfast and it had really helped to promote a sense of place in that location.  She praised the community input that had been evident there and asked the Director if there was a mechanism for communities to get involved in a similar way in the Ards and North Down Borough.  

The Director of Corporate Services replied that many groups were supported by the Council and could apply for grants.  What was outlined in the report was the Council’s responsibility within this and there were things that others could do to take projects forward.  

NOTED.   

RESOLVED, on the proposal of Councillor MacArthur, seconded by Councillor McRandal, that the minutes be adopted.

7.4.1 	Matter Arising – Report on the Consultation Response to Northern Ireland’s 2030 and 2040 Emissions Reduction Targets and First Three Carbon Budgets and Seeking Views on Climate Change Committee (CCC) Advice Report:  The Path to Net Zero Northern Ireland  
	(Appendix II) 

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that the Climate Change Act (Northern Ireland) 2022 (‘the Act’) received Royal Assent on 6th June 2022.  A briefing of the Act was reported to Corporate Committee, 15 February 2023.  To summarise The Act would:
(a) set targets for net zero for the years 2050, 2040 and 2030 for the reduction of greenhouse gas emissions 
(b) set out a carbon budgeting framework (Carbon budget was a term used to refer to the maximum amount of carbon dioxide (CO2) emissions allowed over a period of time, to limit global warming to 1.5 degrees Celsius);
(c) provide for reporting and statements against those targets and budgets; 
(d) confer power to impose climate change reporting duties on public bodies; 
(e) establish a Northern Ireland Climate Change Commission and appoint a Climate Change Commissioner to oversee and report on the operations of the Act and states a commitment to developing a climate action plan within 2 years of the Act receiving Royal Ascent.
The Department of Agriculture, Environment and Rural Affairs (DAERA) on behalf of the Northern Ireland Executive had published a consultation on Northern Ireland’s 2030 & 2040 Emissions Reduction Targets and First Three Carbon Budgets and Seeking views on Climate Change Committee (CCC) Advice Report: The Path to a Net Zero Northern Ireland.  
The main aim of the consultation was to consult on the proposed 2030 and 2040 emissions targets for Northern Ireland and proposed carbon budgets for the periods 2023-2027, 2028-2032 and 2033-2037.  They were also using the opportunity to seek the public’s views on the Climate Change Committee’s (CCC) Advice Report: The Path to a Net Zero Northern Ireland published in March 2023.
DAERA was required to prepare regulations on carbon budgets and interim targets guided by advice from the Climate Change Committee (CCC).
Climate action was a high priority for all departments and work was progressing well in respect of the development of Northern Ireland’s first Climate Action Plan, which would set out policies and proposals for achieving Northern Ireland’s first carbon budget (2023-2027) as well as setting out how the 2030, 2040 and 2050 emissions reduction targets would be met. 
The consultation document was attached for further information along with a draft response for approval.  The draft response was circulated internally to the Sustainability Champions and Climate Working Group for comment and had input from Sustainable NI.  The draft response was revised following debate at Corporate Services Committee meeting on the 12 September 2023.

RECOMMENDED that the Council approve the consultation response.

Proposed by Alderman Smith, seconded by Councillor McRandal, that the recommendation be adopted.

Alderman Smith had reviewed the content and was pleased to see it revised and amended particularly for the local agri-food industry which had been acknowledged.  It was comprehensive but focussed on what was in the hands of the Council. 

Alderman McIlveen was in agreement and thanked Alderman Smith for drawing attention to the item raised on the night and stated that he could not have supported what had been originally presented.  Much of that had come from an outside source, Sustainable NI, and he would not have believed that any Council officer would have recommended the greater use of meat grown in laboratories.  He was pleased that the Director had taken on board the concerns that Members had raised but disappointed that waste had not been mentioned since the Council had responsibility for that.  

Councillor Rossiter believed that the consultation recommendations were future proofing for the Council but must go further and it was important that the Council had a say in developing plans for the future.  He pointed to the fact that in Northern Ireland 30% of emissions came from the agri-food sector compared to 10% within the United Kingdom as a whole.     

Councillor Woods felt that the Council needed to make its own contribution in line with the Climate Act and asked if there would be a review on what the Council was doing across its departments.  The Director of the Environment replied that the Environment Directorate was co-ordinating plans for the overall target.  There had been a number of cross sectoral engagements facilitated by the Department and part of the outworking would be sectoral blueprints for all eleven Councils.  Reviews of the Roadmap to Sustainability would take place regularly and it would be a dynamic and fluid document.     

RESOLVED, on the proposal of Alderman Smith, seconded by Councillor McRandal, that the recommendation be adopted.


7.5 	Minutes of Community and Wellbeing Committee dated 13 September 2023 

[bookmark: _Hlk146622702]PREVIOUSLY CIRCULATED:- Copy of the above minutes.

Proposed by Councillor Martin, seconded by Councillor Creighton, that the minutes be adopted.   

In Respect of Item 15 - Playpark Locking Update    

The Mayor raised an issue of accuracy relating to page 27 of the minutes in what groups had met with the Head of Parks and Cemeteries and felt that ‘as part of the consultation’ should be added.  

Councillor Woods believed there was an error in the minutes in that Members were to be contacted with named groups.   It was not her belief that those groups were consulted on the correct basis and also that Bloomfield community had not been consulted and asked for that to be reflected in the minutes.  Councillor W Irvine raised the same matter and shared the view of Councillor Woods that the community was not given the opportunity to put forward its views.  

The Mayor explained that she had argued for the residents in terms of the locking of some of the playparks and had been quite disappointed in the process that was undertaken as part of the consultation.   She thought it was underwhelming to say the least and the questions were poorly directed and did not assess the impact on the community.  At a meeting with the Clandeboye Village Association they had expressed a wish to engage with the Council but consultation had not taken place sufficiently.   She reminded the Council that it had unanimously agreed to lock the playparks and that was not taken on board.  She was taking the opportunity to voice her frustration and concerns over the consultations and believed that the residents had been let down.   

NOTED. 

Arising from Item 6 – Trial of Dogs in the Courtyard at North Down Museum 

Councillor Cathcart asked to put forward an amendment on the recommendation which was seconded by Councillor McKee. 

“that Council agree, that a site meeting is held with officers, museum staff, a Coffee Cure representative and Bangor Central DEA Councillors to discuss a potential solution involving cafe staff providing access to the Courtyard via the gate and not the museum which will allow continued access for dogs whilst providing better access for those with mobility issues. Dogs will continue to be permitted in the Courtyard until a further report is brought back to Council with potential options following the site meeting”. 

Councillor Cathcart said that he had spoken about this matter previously and stated that the operator of Coffee Cure wished to pursue it.  The coffee shop was in a prime location within Castle Park and he thanked officers for allowing the trial report to go to the committee but felt that it had been a little negative.   The coffee shop did welcome dogs and hoped that it could continue to do so.   It was recognised that the arrangement with the Museum raised some concerns and dogs accessed the courtyard through the gate entrance rather than through the Museum itself.  The gate entrance was also used by visitors who had issues with mobility.  He hoped that a site meeting would allow the issues to be discussed fully.

Councillor McKee was in agreement with those comments and appreciated the balance the coffee shop needed to make but felt that not enough had been done to overcome the issues and balance it out and considered that a site meeting was an appropriate way to do that.  He hoped Members would support that.   

Councillor McKimm was in total support and referred also to disability access as well as his love of dogs.  He explained that the access lift at the Museum had been out of use for many years.  The staff in the Museum were helpful but were often too busy to open the gate to the courtyard in good time.  He questioned why the gate could not be left open every day of the week to assist those working in both the coffee shop and the museum.   Councillor Creighton shared those concerns referring to what she had experienced when visiting with her mother.  

Councillors W Irvine and McRandal also added their agreement with the amendment to allow for further discussion of the issues raised. 

On the amendment being put to the meeting, it was AGREED THAT a site meeting is held with officers, museum staff, a Coffee Cure representative and Bangor Central DEA Councillors to discuss a potential solution involving cafe staff providing access to the Courtyard via the gate and not the museum which will allow continued access for dogs whilst providing better access for those with mobility issues. Dogs will continue to be permitted in the Courtyard until a further report is brought back to Council with potential options following the site meeting”. 

AGREED. 

In Respect of Item 16 – North Down Coastal Path Task and Finish Working Group

Councillor McKimm referred to the frustrations relating to the North Down Coastal Path and the working group.  He was sure many Members would have received communication from the For Another Path group expressing concerns which he understood would be dealt with when the Task and Finish Working Group was formed.  He asked what the plans were for the group and the purpose of it.  There remained a distrust toward the Council and there was a need in his view for reassurance and consistent communications.   

The Director of Community and Wellbeing stated that that had not yet been discussed but would be when the group was formed.  The Member asked for assurance of a robust communications strategy and the Director confirmed that that would be an item on the agenda of the group.   

NOTED. 

RESOLVED, on the proposal of Councillor Martin, seconded by Councillor Creighton, that the minutes be adopted, subject to the above amendment.
 
7.5.1 	Matter Arising – Report on the Funding Offer from Department of Business Energy and Industrial Strategy (BEIS) for Capacity and Capability Building Programme Northern Ireland: Non-Food Products 2023/24

This item was not discussed.   

RECESS 9.00 pm
RECOMMENCED 9.27 pm 

7.6 	Minutes of Audit Committee dated 18 September 2023 

PREVIOUSLY CIRCULATED:- Copy of the above minutes 

Proposed by Councillor McLaren, seconded by Alderman Armstrong-Cotter that the minutes be adopted.    

Councillor McCollum reported that it had been said that the Audit Committee was currently light on experience but heavy on enthusiasm.  One matter which was raised by Councillor Wray at the meeting was that of delays in the implementation of targets.  She hoped that it could be agreed that the Committee be given an indication of why so that it could get a better understanding and could better scrutinise the reason for the delay.  She also hoped that that could be received in advance of the next meeting.      

RESOLVED, on the proposal of Councillor McLaren, seconded by Alderman Armstrong-Cotter, that the minutes be adopted.

8.	REQUESTS FOR DEPUTATION 
		(Appendix III)

8.1 	RE-GEN

PREVIOUSLY CIRCULATED:- Report from the Chief Executive detailing that correspondence had been received from Re-Gen requesting to present to the Environment Committee to outline the benefits of commingled collection for householders and the Council, and extended producer responsibility and other legislation affecting recycling and waste management.   
In line with the Council’s decision in July to hear a deputation from Keep Recycling Local, it is recommended that Council approved this request for a deputation.
RECOMMENDED that the Council accepts the request for a deputation from Re-Gen and refers it to the Environment Committee.   
RESOLVED, on the proposal of Councillor Chambers, seconded by Councillor Morgan, that the recommendation be adopted. 

(Councillor Boyle left the meeting at 9.48 pm) 

9.	NOMINIATION TO EAST BORDER REGIONAL MEMBERS FORUM
		
PREVIOUSLY CIRCULATED:- Report from the Chief Executive that places on working groups were filled through nomination at the Council’s Annual Meeting and were thus held by individual Members rather than Parties.  When a position became vacant, it reverted back to the Council to nominate a Member to fill the place rather than Party Nominating Officers.

Following the resignation of Alistair Cathcart from the East Border Region Members Forum, a place had now become available.  The current membership was as follows for 2023/27:

· Alderman McDowell
· Councillor Rossiter
· Councillor Blaney
· Councillor Boyle
· Councillor McKimm
· Vacant 

A nomination was sought from the Council to fill the above vacancy for the remainder of the four-year term.

RECOMMENDED that the Council nominate a Member to the East Border Region Members Forum.

RESOLVED, on the proposal of Alderman McIlveen, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted, and that Alderman Adair be nominated. 
[bookmark: _Hlk120108088]10.	NILGA ACCREDITED PROVISION FOR ELECTED MEMBER DEVELOPMENT 2023/2024
	(Appendices IV – VII)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that Members were asked to consider nominations to the following NILGA accredited Elected Member Development Programmes, commencing in the Autumn 2023:

	Programme
	Indicative Cost per nomination

	Local Planning Programme
(ILM endorsed award)
5 Modules (4 online and 1 face to face) delivered from November 2023 to April 2024, and additionally, a non-obligatory study trip to the Republic of Ireland   

	If 30 participants across councils: 

£622

	Leadership Programme
(CPD Standards)
8 Modules (6 online and 2 face to face) from October 2023 to May 2024
	If 20 participants across councils: 

£1,215



Beneficially, most of the modules for the accredited programme were delivered online at less than half a day, with further details set out in the enclosed correspondence.

RECOMMENDED that the Council consider nominating to each of the NILGA Local Planning and Leadership programmes, with costs to be met from the approved Member Development budget.

Proposed by Councillor McRandal, seconded by Alderman McIlveen that a nomination be made.   

Proposed by Councillor McRandal, seconded by Councillor Ashe, that Councillor McCollum be nominated to the Local Planning Programme. 

Proposed by Alderman McIlveen, seconded by Alderman Armstrong-Cotter, that Councillor Kerr, be nominated to the Local Planning Programme.  

RESOLVED, on the proposal of Councillor McRandal, seconded by Alderman McIlveen, that the recommendation be adopted, and that Councillor McCollum and Councillor Kerr be nominated to attend the Local Planning Programme. 

11.	IMPLEMENTATION OF NEW HRC ACCESS BOOKING SYSTEM UPDATE 
	(Appendices VIII & IX) 

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that Members would be aware that the Council agreed to the implementation of a new booking system to manage access to our network of 9 Household Recycling Centres (HRCs).  On that basis £300K was removed from the budget during the 2023/24 estimates process, representing the net savings projected to accrue as a consequence of this service development.

The stated key aims of the measure were summarised as followed:

· [bookmark: _Hlk146204465]Protect our HRCs for the exclusive use of householders who paid for them through their domestic rates;
· Minimise queues and site congestion, enhancing the quality of customer experience whilst using the centres; and
· [bookmark: _Hlk146290139]Reduce the costs of the service overall by reducing the total amount of waste received into HRCs and reducing the amount sent to landfill.

At the 5thJuly Council meeting it was agreed that the early experiences of implementing the agreed new booking system should be reviewed as a matter of process at the September Council meeting when a further decision can be made regarding onward implementation.

Implementation Process

Officers within the Waste and Cleansing Department worked with our Corporate Communications Team to plan and deliver a comprehensive package of information and communications regarding the new HRC access booking system.  This included:

· Delivery of a programme of in-person drop-n sessions across the Borough.  This was heavily advertised and promoted through Council’s various communication channels.  A prototype of the online booking platform was available at all sessions, giving residents the opportunity to see first-hand what the booking process involves and experience making a trial booking.  The sessions were held as follows to provide as much geographical spread as possible across the Borough, with daytime and early evening sessions to accommodate as many residents as possible:
       
· Ballygowan Village Hall: Monday 3 July, 11am - 3pm
· Carrowdore Community Centre: Tuesday 4 July, 11am - 3pm
· Comber Adult Learning Centre: Wednesday 5 July, 11am - 3pm
· Conlig Community Centre: Thursday 6 July, 11am - 3pm
· Portaferry Market House: Friday 7 July, 11am - 3pm
· Donaghadee Community Centre: Monday 31 July, 11am - 3pm
· Manor Court Community Centre, Newtownards: Tuesday 1 August, 2pm - 4pm and 6pm - 8pm
· Hamilton Road Hub, Bangor: Thursday 3 August, 2pm - 4pm and 6pm - 8pm
· Portavogie Community Centre: Monday 7 August, 11am to 3pm
· Redburn Community Centre, Holywood: Tuesday 8 August, 11am to 3pm
· Kircubbin Community Centre: Friday 11 August, 2pm - 4pm and 6pm - 8pm

Recycling Information Pop-Up Centres | Ards and North Down Borough Council
           
In total we had 66 attendees across the 11 drop-in sessions and staff
reported that amongst those there were no significant issues raised, with
queries being satisfactorily addressed.

· A leaflet was designed and produced explaining the introduction of the new access booking system from 4th September and the rationale and key customer information associated with that.

AND_HRC_booking_information.pdf (ardsandnorthdown.gov.uk)

This leaflet was handed to customers entering all 9 of our HRCs during August, and to residents who attended sites during the grace period after the implementation date of 4th September without having made a booking.

· Press release, social media, web and Bin-Ovation posts were made to publicise the commencement of the new HRC access booking system and provide key information to residents about that.

                                               [image: A screenshot of a cell phone and tablet
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                                       News and Info Tab on Bin-Ovation App  
Officers worked closely with the booking software development company to review and refine the layout and functionality of the booking platform, as officers trialled the prototype version over a number of weeks and identified improvement opportunities before going live.  The key emphasis in the process was user friendliness and functionality, as well as facilitating achievement of core outcomes by Council/management (effective access control and improved recycling participation).  

Further to engagement with Elected Members at the June meeting of the Environment Committee, the following specific additional amendments were included to the booking platform:

· The minimum advance booking time was reduced to 30 minutes.
· The requirement for entry of the resident’s name was removed.
· A tick box option was added to allow blue badge holders to flag up a request for assistance whilst on site.

The design and functionality of the booking platform was reviewable going forward under the Council’s contract with the software provider, and further tweaks could be made as required to further enhance/refine the service.

The finally agreed version of the booking platform was made live to residents on Monday 21st August, with messaging advising that residents of the Borough could, from that date, begin to make bookings for access from Monday 4th September.

Upon booking at a particular site, the resident received a confirmation email which outlined key information, including recycling guidance and site location and layout maps – all designed to reinforce the recycling imperative and thereby enhance resident preparedness to fully engage in recycling of their waste.

If a booking was made more than 24 hours before the planned visit, the resident received a reminder email 24 hours in advance of the booked slot.  That again reinforced the key messages that were important for a resident’s easy and productive use of their HRC visit.

During the first 2 weeks (4 – 17th September), where a resident turned up without a booking, site attendants advised of the new booking system and reinforced the requirement to book for all future access – but allowed entry without a booking on that occasion.  After that grace period (from Monday 18th September 2023), access had only been permitted to residents who had booked. 

Whilst residents were urged to turn up on time in accordance with their booked slot, where someone was slightly early or late, site staff exercised discretion to allow entry providing that did not compromise efficient and safe site operating outcomes.  That discretion continued, without any problems or dissatisfaction expressed by customers. 

Review Findings

The following key findings illustrated the success of the new HRC access booking system during the first 3 weeks (4 – 21 September 2023).
· 15,465 bookings were made of which 14,692 (95%) were made online and 773 (5%) were made by telephone. 
· 1,103 (7%) of bookings were cancelled by the booker in advance of their planned visit, freeing up those slots for other residents.
· 274 residents used the booking facility to flag up a request for blue badge holder assistance.
· Between 18th – 20th September after the grace period was ended, a very small proportion of residents (34 no.) were denied entry due to having no booking.
· Staff reported that instances of queues waiting to access sites were all but eliminated (in contrast to pre-booking circumstances, when queuing was experienced at most sites at certain times of the day/week).  That was a positive of the booking system that was mentioned most frequently by residents in conversation with staff on site. 
· There were 2 recorded instances of access to booked residents being delayed due to unplanned/unforeseen requirement to service containers on site, something that would have been a much more frequent experience at most sites previously.  Now that the booking system was up and running, officers were monitoring the flow of waste through all sites under the new regime, to more effectively pre-plan the servicing of sites; that would allow greater precision in targeting of specific days/times when slots could be blocked out to facilitate such servicing, and thereby avoid customer inconvenience of having to wait for entry outside sites.  
· Bookings were well spread across the opening hours of sites, with periods that would generally have been very quiet now being more productively utilised and numbers of bookings during what would have historically been unacceptably busy periods being sustainably managed.
· No complaints were received alleging inability to secure a booking slot.
· Between 4th and 18th September there were 33,390 bookable slots available across our 9 sites, of which 34% (10,879) were utilised.
· The highest level of utilisation of available slots was at Balloo (84%), and the lowest was at Donaghadee (10%).
· At no site was the available number of bookable slots fully utilised on any day.  The highest level of daily slot utilisation was 84% (Balloo).
· All 9 sites opened on Saturdays, and during the review period 37% of bookable slots were utilised on that day of the week.  The highest level of utilisation of Saturday slots was at Balloo (75%) and the lowest was at Donaghadee (12%).
· 2 sites opened on Sundays, and during the review period 74% of bookable slots were utilised on that day of the week: Balloo 81% and Holywood 49%.   

Customer Survey

During the period 11th to 22nd September, site user surveys were conducted to gauge customer satisfaction with the new booking system.  Those were conducted face to face with residents by recycling officers across all 9 HRCs.  A sample of 219 surveys were completed, with the following results:

· At 83%, an overwhelming majority of respondents indicated they had had a positive experience of accessing the HRC on the day of their visit.
· At 65%, a significant majority of respondents also indicated they had a positive experience of using the online booking system.
· At this early stage, opinion was more divided on whether the booking system had increased their level of engagement in recycling, with 40% indicating that they believed it had and 60% that it had not.

At a meeting of the Council’s Disability Forum, facilitated by the Council’s Equality and Safeguarding Officer, the group welcomed the introduction of the access booking system.

Staff Observations

Staff involved in delivery of the Council’s HRC service, both operational site staff and recycling officer team, reported the following key observations:

· Flow of residents through sites was well spaced across the working day at sites, with site access delays and site congestion issues eliminated.
· Residents were visibly much more relaxed when using sites and much more likely to instinctively use the correct site containers for disposal and recycling of their waste.
· Site staff reported having more time and space to engage more fully and meaningfully with residents on site, assisting them with disposal of their waste and promoting better recycling engagement.
· As time moved on, more and more residents appeared to be arriving at sites with waste pre-sorted more fully for correct recycling disposal when they arrived on site.  The instances of residents having to be prompted by staff to go to the sorting bays appeared to be reducing as time progressed.
· From informal observation, the amount of waste being placed in landfill skips had been significantly reduced relative to the amount of waste material placed in recycling containers.
· There had been a very minimal level of resident dissent or complaint expressed on sites about the booking system, with staff on the contrary reporting a significant level of site user satisfaction with their experience.  That was reflected in the site user survey referred to at section 3.1 of the report.
· Staff had reported an upturn in enquiries and sign-ups to the kerbside commercial waste and recycling collections service.

HRC Landfill/Recycling Rates and Waste Disposal Costs

The precise figures relating to tonnages of HRC waste streams were collated on a quarterly basis in a highly regulated manner and had to be verified before submitting the Council’s statutory statistical returns to DAERA.  There was a time lag between the reporting period and the finalisation of waste tonnage statistics for that period, therefore the precise picture on overall HRC waste receipts, landfill and recycling rates for the first full quarter (October to December) following the implementation of the booking system would not be available until the new year.  

Notwithstanding the above, the commencement of some measures which were now being more comprehensively and systematically embedded and applied through the implementation of the booking system (requirement to sort waste, prohibition of recyclable waste from landfill skips and showing residency ID on entering), commenced in December last year.  Members may be aware through a report brought to the September meeting of the Environment Committee, that for the reporting period January to March 2023 the Council collected 1,322 tons less of waste destined for landfill compared to the same period last year; at current landfill cost (£127.42/T), that represented a £168,449 saving.  Furthermore, the percentage of materials collected for recycling at the HRCs rose by 5.5% and at the kerbside by 7.2% compared to the same period last year.  Our overall Borough household waste recycling rate rose by 6.5% during the quarter.  

The full definitive picture regarding HRC waste statistics following the commencement of the booking system would be communicated as part of our Q3 Northern Ireland Local Authority Municipal Waste Management Statistics and Update on Recycling Progress Report, which was scheduled to come to the Committee in March 2024.

Ongoing Implementation

The review period had been somewhat limited, and officers had worked extremely hard to ensure that relevant key review data had been gathered over the past month to allow compilation of the report. 

However, the report clearly demonstrated that the new HRC service model was showing early signs of delivering on the key objectives that were set before the programme began, which were:

· Protect our HRCs for the exclusive use of householders who paid for them through their domestic rates;
· Minimise queues and site congestion, enhancing the quality of customer experience whilst using the centres; and
· Reduce the costs of the service overall by reducing the total amount of waste received into HRCs and reducing the amount sent to landfill.

During the review period, officers’ summary assessment would be that the new HRC access booking system had been highly successful, with no issues arising that would require significant changes to the current arrangements.  

Notwithstanding the above, as things moved forward officers would be monitoring implementation of the new system very carefully and making/recommending relevant adjustments to both the booking process and onsite operational management processes, where deemed necessary to maximise user friendliness, efficiency and effectiveness.  One change already in hand, was a widening of the availability of sites where residents could book to bring hard plastics too for recycling.  From Monday 2nd October, Comber was scheduled to be listed on the booking platform as a second site in the Borough where this recycling option could be accessed.  Further site recycling enhancements made possible as a consequence of the impacts of the booking system, would be explored on an ongoing basis.

RECOMMENDED that:

1. Progress with the implementation of the new HRC access booking system be noted.
2. Officers continue to review the new HRC access booking system and onsite operational management arrangements, to identify potential for further improvement.
3. Waste statistics following the introduction of the new HRC management regime be reviewed as part of a report to the Environment Committee on Q3 Northern Ireland Local Authority Municipal Waste Management Statistics and Update on Recycling Progress, scheduled for March 2024. 

Alderman McIlveen stated that he would like to submit the following wording as an alternative proposal by making an addition to point 2 of the recommendation adding:

...and that a further report to be brought to the November Council meeting to include:
· details and an assessment of reports of fly-tipping in the Borough since implementation of the booking system compared to previously
· an assessment of whether the implementation of the booking system has had an impact on the total amount of waste deposited at each of the Borough's HRCs
· an assessment as to whether there has been an increase in the misuse of grey bins as a result of the implementation of the booking system such as whether there has been an increase in the detection of misuse and the issuing of letters regarding such misuse or sampling of waste from grey bins against baseline figures. 
· proposals to provide additional booking slots or additional means to address the traditionally busy festive period
·  in particular those who have served or continue to serve in security sensitive roles.

Alderman Smith seconded the proposal.    

Alderman McIlveen stated that this followed up on the debate which had taken place earlier at the meeting and appreciated that even three months was not long enough to fully monitor the progress of the position closely.  He was mindful of some of the issues outstanding, in particular, about data protection by people who did not wish to put their personal details on a booking system.  He was also concerned that as the Council moved toward the Christmas period more waste would be generated by households.   He hoped that there would be additional slots at the recycling centres over that busy time of year.   He hoped that grey bin content could be examined also to ensure that the problem of waste was not being passed on elsewhere.   It was his opinion that all the information needed to be examined and if that was done after three months it might provide an opportunity to nip further problems in the bud.    

Alderman Smith was happy to second that proposal and considered that it added a lot of value to the recommendation from Officers.   There were pertinent questions to reflect upon, particularly the capacity of the recycling centres over the festive period and he was happy to support the proposal.  It would consider the views of constituents and look at the data being generated and allow the Council to plan for the Christmas period.  Although he acknowledged that some of the information coming back was good this would allow Members and the Council to make a better decision   

Councillor Woods was happy to support the proposal with a few further suggestions.   She hoped that the Council would consult with other bodies such as the NIEA to find out if there were increased incidents of fly tipping locally and what the position was in neighbouring recycling centres close to the Ards and North Down Borough boundary.   She asked the Director of Environment if the projected saving of £300k was likely to be reached.   

In response the Director stated that he could confirm that the Council was doing well and he expected figures from the start of September to show an even greater improvement.   He said that the reporting of waste statistics was a highly regulated matter which was scrutinised and signed off at different stages.  The Council reported statistics on a quarterly basis so the next full reporting period would be October/November/December when a full picture would show the position compared with other Councils.  The additional staff were recruited on a very temporary basis and that was built into the costs and savings.  

Councillor Wray was supportive of the proposal and understood Councillor Woods concern regarding the time frame.  He believed that the Council should continuously look at the data.  He referred to hard plastics being accepted at the Comber site but so far that was not the case on the Ards Peninsula and he described the long journeys of up to 44 miles that some people may have to endure to recycle and do the right thing regarding their waste.  He hoped that some of the sites on the Peninsula would soon accept hard plastics.   

In reply the Director was pleased to report that the Member had hit on something which while it had irked some people was now being addressed.  A positive benefit to the new system was already being seen in that there was reduced landfill skips at sites so space was being freed up for other recycling options.  This had been one of the aims of the system to facilitate and maximise recycling and the plan was to do away with one of the large landfill compacting skips and have one for hard plastics.  It was hoped that that would continue.   

Councillor Kerr referred to the customer surveys and asked if they were offered to all and also wished for the Director to explain the use of the body cameras that staff were wearing and who had access to the information that was stored by them.  The Director said that the survey had been carried out very randomly across all the sites within the Borough.   The body cameras were used for the protection of staff and only recorded when the staff member felt threatened and had explained that a recording would be made via the press of a button.  That information was strictly controlled under data protection.   

Councillor W Irvine asked to bring forward an amendment that this Council suspends the online booking system until full public consultation takes place with a report to be brought back at the November Council meeting.  

The amendment was not accepted since it was a direct negative of the proposal which was being discussed.  

The Member believed that the system needed to have the support of the public and he pointed to a petition which had been handed in to the Council in recent days showing that 4,000 had expressed their strength against what the Council was doing.   

Members were informed that a petition had been received but on closer examination there were significant anomalies within it.  According to the addresses recorded approximately 41% of all the signatories did not live in the Ards and North Down Borough.

Councillor Morgan was very happy to support the proposal and stressed the need for the Council to be ambitious.   Waste took up a quarter of the overall Council budget and it was important to get it right.   An additional report would provide the extra information needed and it would be good to be able to feedback to residents in a timely manner.  The partnership between the Council and residents she believed was very important. 

Alderman McDowell fully supported the proposal and he explained that he had needed to use the recycling centres more regularly of late.  He felt the booking system was straightforward and provided a more relaxed visit and he was of the view that much of what was going on was simply scaremongering and he felt sure that the Council should carry on with what it was undertaking.   He thought there was a public perception that a resident was limited in how many visits could be made during the year.  The Director confirmed that that was false and there was no limit to the number of visits that any householder could make.  The system was designed to weed out abuse and clamp down on business waste, but legitimate householder waste was guaranteed.   

Councillor Douglas wished to put on record her thanks from her constituents for the opportunity to recycle hard plastics at Comber saving them a drive to Bangor.   

Councillor McKee asked about extended opening hours at the recycling centres and the Director informed the meeting that that matter had not yet been explored because there was still significant capacity in the system.  There were no complaints being received from people who were finding it difficult to get a slot but it would be looked at again in future to cover busier times of the year.   

Councillor Irwin had heard from some of her constituents that some residents had had to queue outside centres, and she asked if there was evidence of that.   The Director said that it was his understanding that that would be an exception and would be rare in comparison to what had taken place before.  

Councillor MacArthur stated that, like most others, she had been contacted by many people who were ideologically opposed to having to go through this practice of booking to use recycling centres.   Having said that she had used the booking system and believed it to be straightforward.  There had been a few teething issues and she hoped that the system would generate real behavioural changes.  The Director stated that there was an increased level of engagement with many respondents to the survey expressing that they believed they were giving recycling more attention.   

Councillor MacArthur hoped that landfill skips would be freed up on other sites and the Director believed that Millisle was being considered as another site for hard plastics.  She referred to small electrical appliances too and wondered how the Council was progressing to have those recycled at the kerbside.   The Director stated that the next item for focus would be textiles but that the resources of the Council were finite and kerbside recycling for electrical items was not on the cards at the moment but that it would be kept under review.   

Alderman McIlveen thanked Members for their support and felt it would do no harm to look at the figures again in November to spot emerging issues before the busy period in December.   It was not an easy system to have to implement but it was necessary, and he hoped that it would bring the results required.   

When Alderman McIlveen’s amendment was put to the meeting with a show of hands 34 voted for it and 2 voted against so it was CARRIED.     

RESOLVED, on the proposal of Alderman McIlveen, seconded by Alderman Smith that;
1. Progress with the implementation of the new HRC access booking system be noted. 

2. Officers continue to review the new HRC access booking system and onsite operational management arrangements, to identify potential for further improvement and that a further report to be brought to the November Council meeting to include:
· details and an assessment of reports of fly-tipping in the Borough since implementation of the booking system compared to previously
· an assessment of whether the implementation of the booking system has had an impact on the total amount of waste deposited at each of the Borough's HRCs
· an assessment as to whether there has been an increase in the misuse of grey bins as a result of the implementation of the booking system such as whether there has been an increase in the detection of misuse and the issuing of letters regarding such misuse or sampling of waste from grey bins against baseline figures. 
· proposals to provide additional booking slots or additional means to address the traditionally busy festive period
· a report on the handling of our constituents' data in line with GDPR obligations in particular those who have served or continue to serve in security sensitive roles.
3.  	Waste statistics following the introduction of the new HRC management regime be reviewed as part of a report to the Environment Committee on Q3 Northern Ireland Local Authority Municipal Waste Management Statistics and Update on Recycling Progress, scheduled for March 2024. 

12.	NOMINATION TO OUTSIDE BODIES 

PREVIOUSLY CIRCULATED:- Report from the Chief Executive detailing that places on working groups were filled through nomination at the Council’s Annual Meeting and were thus held by individual Members rather than Parties.  When a position became vacant, it reverted back to Council to nominate a Member to fill the place rather than Party Nominating Officers.

Following the resignation of Karen Douglas from the Council, a place had become available on each of the following groups: 

1. Arts and Heritage Advisory Panel – 5 Places (1 Year Appointment)
2. North Down and Ards Road Safety Committee – 7 Places (1 Year Appointment)
3. National Association of Councillors – 8 Places (4 year Appointment) (2023-27)
4. Northern Ireland Museums Council – 1 Place (4 Year Appointment)

The below tables reflected current membership of the above working groups:

Body: Arts and Heritage Advisory Panel – 5 Places (1 Year Appointment)

	1
	Councillor MacArthur

	2
	Councillor Kennedy

	3
	Councillor Smart

	4
	Councillor Wray

	5
	



Body: North Down and Ards Road Safety Committee – 7 Places (1 Year Appointment)

	1
	Councillor McRandal

	2
	Councillor Morgan

	3
	Councillor Cochrane

	4
	Councillor Wray

	5
	-

	6
	-

	7
	



Body: National Association of Councillors – 8 Places (4-year Appointment) (2023-27)

	1
	Councillor Boyle

	2
	Alderman McDowell

	3
	Councillor Hollywood

	4
	

	5
	-

	6
	-

	7
	-

	8
	-



Body: Northern Ireland Museums Council – 1 Place (4-year Appointment)

	1
	



Nominations were sought from the Council to fill each of the above places for the remainder of the year or four-year term as necessary.

RECOMMENDED that Council nominate a Member to the following groups:
 
1. Arts and Heritage Advisory Panel – 5 Places (1 Year Appointment)
2. North Down and Ards Road Safety Committee – 7 Places (1 Year Appointment)
3. National Association of Councillors – 8 Places (4 year Appointment) (2023-27)
4. Northern Ireland Museums Council – 1 Place (4 Year Appointment)

RESOLVED, on the proposal of Councillor McRandal, seconded by Councillor Irwin, that the recommendation be adopted and that Councillor Harbinson be nominated for the Arts and Heritage Advisory Panel, no further nomination be made for the North Down and Ards Road Safety Committee and that Councillor Creighton be nominated for the National Association of Councillors and the Northern Ireland Museums Council. 

(Councillor S Irvine left the meeting at 10.45 pm) 

13.	SEALING DOCUMENTS 

RESOLVED: -	On the proposal of Alderman McIlveen, 
seconded by Alderman Armstrong-Cotter

THAT the Seal of the Council be affixed to the following documents:-
(f) Grant of Rights of Burial: Deed D40122 – D40177
(g) Statutory Receipt for DfI Vesting in 2007 of A20 Southern Distributor Road, Newtownards  - Plot 16  
(h) Statutory Receipt for DfI Vesting in 2007 of A20 Southern Distributor Road, Newtownards – Plot 37 

[bookmark: _Hlk132363299]14.	TRANSFER OF RIGHTS OF BURIAL 
		
The following transfers were received:

Transfer:
Movilla Cemetery - Section 61 Grave 232 - Kathleen Dorrian – Rachel Curran  
Clandeboye Cemetery – Section AH Grave 2548 - George Matier – Dorothy Sinclair 
Redburn Cemetery – Grave 978 - Sheila King – Jennifer King 
Redburn Cemetery – Grave 979 - Sheila King -Jennifer King 
Ballyvester Cemetery Section North Verge West End Grave 18 - Mrs H McClurg – Mrs Hannah Irwin 

Duplicate:
Clandeboye Cemetery AH Grave 2547 - George Matier 

RESOLVED, on the proposal of Alderman McIlveen, seconded by Councillor Martin, that the transfer be noted.

[bookmark: _Hlk77936474]15.	NOTICE OF MOTION STATUS REPORT  
		(Appendix X)

PREVIOUSLY CIRCULATED: - Report from the Chief Executive detailing that attached was a Status Report in respect of Notices of Motion. 

This was a standing item on the Council agenda each month and its aim was to keep Members updated on the outcome of motions. Please note that as each motion was dealt with it would be removed from the report.

RECOMMENDED that the Council notes the report.

Proposed by Councillor Cathcart, seconded by Councillor Woods, that the Notice of Motion Status Report be adopted.   

Councillor Cathcart asked if there had been any progress in relation to naming a place in Bangor after Her Majesty Queen Eilzabeth II.  The Chief Executive informed that it was unfortunate that the Council had not yet heard back from the Northern Ireland Office but he would chase that up.  

Councillor Woods asked about how items were removed from the Status Report and the Chief Executive informed her it was when the actions were complete.  The Corporate Leadership Team of the Council made the decision as to when this point was reached but Members could raise matters where they believed that that this was not the case.

RESOLVED, on the proposal of Councillor Cathcart, seconded by Woods, that the recommendation be adopted.    

16.	NOTICES OF MOTION 

16.1	Notice of Motion from Councillor Moore and Councillor Creighton  

This Council believes:
· education should be accessible to all who seek it and embedding a culture of lifelong learning in our society is essential to enabling people to realise their potential.
· part-time flexible learning is crucial to meeting the skills needed to build a modern, inclusive and green economy.
· part-time students are a unique demographic, they are more likely to have disabilities, come from disadvantaged backgrounds, have caring responsibilities, such as children or elderly relatives, and in general, be part of a ‘hard to reach’ group who missed out on full-time study.1
· lifelong learning, including non-formal education, addresses social issues, strengthens communities and builds civic engagement. It is the most effective tool for meeting social policy objectives and creating positive social change.
· recognises that lifelong learning must become a meaningful and developed policy area with tangible actions and outcomes, underpinned by the wealth of best practice and innovation from across the UK and Ireland.

This Council therefore resolves to:
· To work with the Lifelong Learning Alliance to develop a Lifelong Learning campaign, to inform and raise public awareness of how lifelong learning transforms lives and communities.
· Engage with MLAs and MPs to prioritise funding for formal and informal part-time education when the Executive is formed.
· Encourage MLAs to form an All-Party Group on Lifelong Learning to support an evidence and best-practice informed approach to policy making, in collaboration with adult education bodies to form a voice for Lifelong Learning in the Assembly when an Executive is formed.

RESOLVED, on the proposal of Councillor Moore, seconded by Councillor Creighton, that the Notice of Motion be referred to the Corporate Services Committee. 

16.2	Notice of Motion from Councillor Woods and Councillor McKee  

That this Council, recognising its commitment as a responsible employer, and that staff are paid the current Living Wage, tasks officers to explore becoming ‘Living Wage’ accredited with the UK Living Wage Foundation, as well as ensuring any regularly contracted employees and workers, including those who are employed externally to deliver Council services, are paid the living wage hourly rate.   It also explores also becoming Living Hours and Living Pensions accredited too.   

RESOLVED, on the proposal of Councillor Woods, seconded by Councillor McKee, that the Notice of Motion be referred to the Corporate Services Committee. 

16.3	Notice of Motion submitted by Councillor Adair and Councillor Douglas 

That Council notes the increasing complaints regarding the poor condition and appearance of our cemeteries across the Borough and tasks officers to bring back a report on options to improve the maintenance of our cemeteries which are places of special significance to those who have lost loved ones.    

RESOLVED, on the proposal of Councillor Adair, seconded by Councillor Douglas, that the Notice of Motion be referred to the Community and Wellbeing Committee. 
Exclusion of Public/Press 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Alderman McIlveen, that the public/press be excluded during the discussion of the undernoted items of confidential business. 

7.4 	Matter Arising Minutes of Corporate Services Committee dated 12 September 2023

***IN CONFIDENCE***

In respect of Item 3 – Minutes of SPFG Meeting 23 August 2023

Questions were asked by Members relating to the minutes of the Strategic Policy and Finance Group of 23 August 2023. 






7.2.1 	Matter Arising – Governance Arrangement for Management of Council Harbours Appointment of ‘Duty Holder’

***IN CONFIDENCE***

A report on the arrangements for the governance of Council harbours was considered.  

It was agreed to adopt the recommendation that the Environment Committee of the Council be considered as “The Duty Holder” under the Port Marine Safety Code, with ongoing delegated authority to make decisions relating to Harbour Safety. 

17. 	DISPOSAL OF KINNEGAR LOGISTICS BASE UPDATE
	(Appendices XI – XIII)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The report provided an update on privileged legal advice received on the Council’s decision to instruct Council’s solicitors to engage with any companies, groups or organisations expressing an interest in working in partnership with the Council. As well as legal advice on a MOU received by Council.   It was recommended and agreed that Council, after careful consideration of the legal opinion, does not proceed to negotiate or enter into a MOU with organisations until such times as the SOC for Kinnegar Logistics Base has been considered and agreed by Council, and a public process to invite expressions of interest has been launched.   Council also noted a letter received from an organisation expressing their potential interest in the purchase of the site.  It was further agreed that Council continues to complete the SOC.
18. 	NIE REQUEST FOR USE OF LAND CASTLE PLACE CAR PARK, NEWTOWNARDS
	(Appendices XIV - XVI)

***IN CONFIDENCE***

NOT FOR PUBLICATION – EXEMPTION CLAIM TO LEGAL PROFESSIONAL PRIVILEGE

The Council had received a request from NIE Networks for a lease for a new substation at Kennel Lane Carpark along with a licence for a temporary working area, Newtownards which will facilitate a connection to a social housing development in Frances Street. Council was asked to agree to the request subject to the terms and conditions outlined in the report.

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Councillor Ashe, seconded by Alderman Armstrong-Cotter, that the public/press be re-admitted to the meeting. 

TERMINATION OF MEETING 

The meeting terminated at 11.55 pm.
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