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[bookmark: _Hlk134629995][bookmark: _Hlk138847556]ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting of the Ards and North Down Borough Council was held at the City Hall, The Castle, Bangor and via Zoom, on Wednesday 5 July 2023 commencing at 7.00pm. 

	In the Chair:

	Councillor Gilmour 

	Aldermen:




	Armstrong-Cotter
Adair 
Brooks
Cummings 
Douglas


	Graham  
McAlpine (Zoom)
McDowell
McIlveen
Smith

	Councillors:
	Ashe (Zoom)
Blaney
Boyle (Zoom)
Cathcart  
Chambers 
Creighton 
Cochrane
Douglas 
Edmund 
Hollywood 
S Irvine 
W Irvine 
Irwin 

	Kennedy 
Kerr
MacArthur
McCracken 
McKee (Zoom) 
McLaren 
McRandal 
Moore 
Morgan
Rossiter 
Smart 
Wray 


Officers:	Chief Executive (S Reid), Director of Corporate Services (M Steele), Director of Place (S McCullough), Director of Environment (D Lindsay via Zoom), Director of Community and Wellbeing (G Bannister), Head of Finance (S Grieve), Democratic Services Manager (J Wilson) and Democratic Services Officer (R King)

1.	Prayer

The Chief Executive opened the meeting with the Council prayer.    

2.	Apologies

Apologies were received from Councillor Woods, Councillor McKimm, Councillor McCollum and Councillor Martin.

NOTED. 



3.	Declarations of Interest

The Chair asked for any Declarations of Interest and the following were made:

Councillor Boyle – Item 17 – National Association of Councillors – Draft Constitution, response to ANDBC feedback

Councillor Blaney – Item 26 - Faster Project Collaboration Agreement

NOTED.

4.	Mayor’s Business

The Mayor was delighted to be Chairing her first full Council meeting following her nomination to the position of Mayor on 7 June. She thanked Alderman Douglas who had chaired the last Council meeting in her absence and in the absence of the Deputy Mayor from the Chamber. She also thanked Alderman Brooks who had assisted in the Chair during that meeting.

The Mayor wished to extend the Council’s congratulations to those in the Borough who were honoured in His Majesty the King’s Birthday Honours List on 16 June. She congratulated the following recipients:

•	Mike Edgar OBE
•	Tommy Jeffers MBE
•	Ruth Fee MBE
•	Peter Corry MBE
•	Heather Miller MBE
•	Deborah Girvan BEM (former Alderman)
•	Jean McGrogan BEM
•	Kate Cleland BEM
•	Edwin Gray BEM
•	Linda Gillies BEM 

The Mayor congratulated Councillor Kennedy on the birth of his son and wished his family well.

The Mayor stated that last week, Councillor Creighton and the Chief Executive had accompanied her on a pilgrimmage to France for the Battle of the Somme Services of Remembrance. It had been an honour and a privilege to represent the Borough at this important event where they had laid wreaths for the fallen and the missing, in particular, from the 36th Ulster Division and the 16th Irish Division at Thiepval, the Ulster Memorial Tower and Guillemont. In addition, they had also laid a wreath in honour of Edmund de Wind from Comber who was awarded the Victoria Cross for valour.

In closing, the Mayor thanked the Deputy Mayor, Councillor Irwin, who had attended the Royal British Legion Somme Parade in Bangor on 1 July in her absence and laid a wreath on behalf of the Borough.

NOTED.

5.	Mayor and Deputy Mayor Engagements for the Month of June 2023 
		(Appendix I)

PREVIOUSLY CIRCULATED: - Copy of the Mayor and Deputy Mayor Engagements for the month of June 2023.

The Mayor commented that she had enjoyed a busy start to her term having already managed to visit every DEA in the Borough and had been delighted to be welcomed to Portaferry by dolphins which she had spotted in Strangford Lough.

One of the initial highlights in her term was the opportunity to visit Ravara Training and Resource Centre in Kilcooley to view the work of local and national artists who had collaborated with the staff to create artwork including murals over a single weekend to help brighten up the centre. There had been a strong sense of community with input also coming from the local school. The Mayor had been delighted to hear that the project had had a strong positive impact on the service users when they had attended on the Monday morning.

NOTED.

The Mayor advised that there was a matter arising with regards to an invitation that had just been brought to her attention and the Chief Executive explained that this had been received from the Association of Friends of St Columbanus on behalf of the European Partnership Group. This was for a representative from the Council to attend events in St Gallen, Switzerland for the official signing of the Columban Charter of Partnership and the celebration of Columbanus Day. The visit would be for three nights from Friday 7 July 2023, flying from Dublin to Zurich. The Mayor indicated that she would not be able to travel on these dates if the Council approved the visit.

(Alderman Douglas, Councillor McRandal and Councillor Morgan declared an interest in the discussion and left the meeting – 7.09pm)

Members were asked to consider the invitation which had been delayed in coming to Council due to the recent election.

Councillor Moore proposed, seconded by Councillor Creighton that the Council send a representative and wished to nominate Councillor Irwin, the Deputy Mayor, to attend.

Both proposer and seconder spoke of the importance of having Council representation given the strong historical association that the Borough had with Saint Columbanus and the work that the Council had undertaken to strengthen those links.

Councillor Rossiter queried how Council would meet the costs of sending a Member and the Chief Executive confirmed the expenditure would be met through a general travel and subsistence budget, which at this early stage of the financial year contained an adequate sum.

AGREED, on the proposal of Councillor Moore, seconded by Councillor Creighton, that Council sends the Deputy Mayor to the official signing of the Columban Charter of Partnership and the celebration of Columbanus Day in St Gallen, Switzerland from 7th – 10th July 2023.

(Alderman Douglas, Councillor Morgan and Councillor McRandal returned to the meeting – 7.15pm)

6.	Presentation of Past Mayor and Deputy Mayor Certificates

The Mayor presented certificates to some of the Borough’s previous Mayor and Deputy Mayors who were in attendance. This was to recognise their outstanding service during their terms in office which dated back to the 2019/20 term.

The following members were presented with certificates:

· Alderman Douglas (Deputy Mayor 2019-20 & Mayor 2022-23)
· Alderman Cummings (Mayor 2020-21)
· Councillor Edmund (Deputy Mayor 2020-21)
· Alderman Brooks (Mayor – 2021-22)
· Alderman Adair (Deputy Mayor – 2021-22)
[bookmark: _Hlk139277340]7.	MINUTES OF COUNCIL ANNUAL MEETING HELD ON 7 JUNE 2023

[bookmark: _Hlk139277363]PREVIOUSLY CIRCULATED: - Copy of the above minutes.

Alderman McDowell proposed, seconded by Councillor W Irvine, that the minutes be agreed.

Item 9 - Appointments To Sub-Committees, Working Groups And Outside Bodies (Body: Mental Health Champions)

Alderman McIlveen wished to highlight as matter of accuracy, that the two members agreed to be appointed for year’s one and two were Councillors Kennedy and McLaren and that Councillors McKimm and Creighton should be listed in the table for year’s three and four.

RESOLVED, on the proposal of Alderman McDowell, seconded by Councillor W Irvine, that the minutes be agreed.

[bookmark: _Hlk139355322]8.	MINUTES OF COUNCIL MEETING HELD ON 12 JUNE 2023

PREVIOUSLY CIRCULATED: - Copy of the above minutes.

RESOLVED, on the proposal of Alderman McIlveen, seconded by Alderman Adair, that the minutes be agreed.

9.	MINUTES OF COMMITTEES

[bookmark: _Hlk139356416]9.1.	Minutes of Environment Committee dated 14 June 2023

PREVIOUSLY CIRCULATED:-  Copy of the above minutes.

Councillor Morgan proposed, seconded by Alderman Cummings, that the minutes be adopted.

Item 3 - Deputation - Interim Presentation by WRAP on Waste Collections Review

Councillor Cathcart wanted to record that his request for a potential kerbside sort, box-style system was agreed to be included in the WRAP review but this had not been reflected in the agreed recommendation in the minutes. He had considered proposing an amendment but was content after the Director of Environment clarified that the request had been noted at Committee and would be included in the review.

Noting the timescale for completion of the WRAP review, Alderman McIlveen had concerns that that the Council was being asked to commit to a preferred option before the publication of the overarching DAERA strategy. He felt it would therefore be sensible to await publication of that before any commitment in relation to the WRAP review.

The Director advised that WRAP was already aligned to the key elements of the forthcoming DAERA strategy, and its proposals would be focused on it. He provided examples which included a desire to ensure the mix of kerbside recycling opportunities was as wide as possible along with the amount of capacity that should be provided for household residual waste. He emphasised the importance of the Council future proofing and aligning itself to the DAERA strategy and the external funding implications of not doing so.

Item 5 – HRC Access Booking System

Accepting that he had agreed to the above Item when the rate was set, Alderman Brooks felt it was fair to say that not every Member always agreed to everything within that process. He asked how the identified savings of £300,000 from the new booking system would be achieved and the Director of Environment advised that that savings were target driven. The amount of waste received and the amount of waste recycled would need to be brought in line with the Northern Ireland local authority average. There was possibility of further savings if the Council could exceed that level.

Alderman Brooks asked if by just having an access management system and applying it consistently would negate the need for an online booking process. He referred to recent experience assisting his parents at a HRC in Lisburn and Castlereagh City Council area where a proof of residency and barrier system was in place.
The Director understood that Lisburn and Castlereagh had only three HRCs compared to the nine in Ards and North Down and access control into nine centres was significantly more complex. The online booking system was therefore necessary and he pointed to a large number of Councils in Great Britain which had been operating it successfully.

He explained the challenges for staff at the HRC sites in trying to undertake ID checks and how that was extremely difficult to manage at peak times. The online booking system would manage the flow of traffic and enable staff to carry out the necessary checks.

It would also prevent people from outside of the Borough using the facilities and also curb abuse from trade and commercial waste users as the booking system would show unusual patterns of continued use that could be investigated.

Suspecting that the new system would limit access for people outside of traditional working hours, Alderman Brooks asked about the possibility of extended or alternative opening hours. 

The Director advised that could be explored but it would be a complex arrangement due to staff contractual matters and terms and conditions around working hours with potential additional costs.

He added that HRC sites were open on Saturdays and Balloo HRC was open on Sundays too. There was no significant evidence to show that the existing opening hours were not suitable for most of the population.
Having considered the 16 reasons for advocating the new system, Alderman Brooks felt that all were benefits to the Council and none that benefited the end user who he believed would feel controlled in how they used the sites. He asked to be recorded as against the recommendation of the Committee and looked forward to September when a further consideration would occur regarding the operation of the online booking system.

Councillor Chambers also looked forward to the review as he was not convinced that the new system was the right idea, believing that access control was a better solution.

He had some concerns around non ANDBC residents falsely providing local addresses when booking and the Director advised that the system would only accept residents within the Borough and all users were required to bring proof of residency and this would be made clear in a confirmation email. Officers on site would receive live updates of bookings and booking information and proof of residency was required to match up. This process was non-discretionary. An intensive staff training programme was also due to commence around the changes.

Unable to support the recommendation in the minutes, Councillor W Irvine noted considerable community concern and people saw this as a step too far. There was no doubt recycling rates needed to be improved but he feared there could be increased cases of fly tipping as a result of this. He asked if there would be a restriction on the number of bays in use and the Director advised that a key aim was to reorganise the way containers were arranged on site – at Balloo HRC for example, the landfill skip was always last as landfill should always be the last resort. He spoke about rationalising the number of landfill skips given that 80% of waste deposited was deemed recyclable. On making bookings, the key categories of waste were highlighted and there was a key message that users should sort their waste before arriving on site.

In relation to telephone bookings, Councillor McRandal asked if that service would be available outside of normal working hours and it was confirmed capacity for this was not in place but it could be costed and options could be provided to Members if they wished to consider it. It was evidenced though that the overwhelming majority of people would be online users and if someone was unable to use the online system, the overwhelming majority had someone who could make the booking for them online. It was felt therefore that there was no need at this stage to extend the operating hours of the telephone booking system.

Following complaints from two elderly residents, Alderman Adair had carried out a test of the Council’s telephone system and reported waiting over 30 minutes on two occasions. He called for improvements in that.

Alderman Graham asked if the proportion of landfill skips meant that staff were having difficulty separating waste into the correct streams or if it was a misuse of those landfill skips and the Director advised it was a mixture. There were too many people carrying waste that had not been separated and no thought for the valuable waste that could be recycled. Users were being asked to use sorting tables in those instances but abuse of the sites in relation to commercial and trade waste was a significant problem. Landfilling was 50 to 60% per head more than the same figure for other Councils.

Councillor Kennedy felt that failures in communication had been fundamental to the dissatisfaction and anger of many constituents. Failure to communicate the need for improvement and revision was central to the problem.

When mandating residents in this way there should be an obligation for Council to justify its decisions and bring the public along with it. He took the point that Councillors should be armed with information but he felt that the Council should not have to be informed and forearmed if the people were brought along. It needed to be passed on to the general public that this was not a cost cutting or service reduction exercise but the Council meeting the requirements of legislation that was passed down.

Councillor Rossiter noted that the conversation was taking place in Plastic Free July and was delighted to have visited a refill shop in Holywood earlier where he was served rice in a non-plastic bag. He had been participating in a campaign to raise awareness of a lack of waste treatment facilities in the developing world – this affected two billion people on the planet and these were important facts and figures the Council needed to pay attention to. People in this Borough did recognise the need for recycling and it was important that the Council played its part in tackling climate change.

Alderman McDowell was aware that on the night of the Committee meeting Item 5 was agreed to be brought out of confidence and therefore the press had been able to report the item before the Council had been able to get the facts across. After the news had broken, he received a phone call from an irate resident but after he explained the reasoning behind the decision, the resident not only understood but appreciated the benefits this would bring. There would always be people afraid of change, but it was important for members to be untied rather than populist and create problems that did not exist.

In response to the comments from Alderman McDowell, Councillor Cathcart said that the Council had issued a press release following that decision taken by the Committee and he made no apologies for proposing for something to be taken out of committee and put into the public domain when there was no reason for it be in confidence. He believed the communications element should have been in place and ready to go.

Item 6 - Northern Ireland Local Authority Municipal Waste Management Statistics, October to December 2022

[bookmark: _Hlk139537429]Alderman Armstrong-Cotter proposed an amendment, seconded by Alderman McIlveen, that Council agrees to adopt the recommendation and that the report takes into consideration operating extended or alternative opening hours in the HRCs to allow those who are working full time to access evening time slots to ensure that we retain accessibility for residents and encourage appropriate easy access to recycling in the Borough.

Proposing Alderman Armstrong-Cotter, felt there was a level of uncertainty and the implementation of the new booking system was not making life any easier for residents who were already being asked to go out of their way to recycle. The Council was not taking this decision lightly however and she referred to the financial and environmental pressures that it was facing.

This amendment would send a message that the Council took the concerns around accessing the sites at suitable times seriously. While there were already weekend opening hours, there were perhaps people who did not want to use the HRC on a Sunday which would restrict them to Saturdays when there would likely be limited slots available. Other services in Council, she noted, had changed their operating times and she felt it was possible here despite the contractual issues that the Director had referred to. This amendment was about sending a message to show that the Council could deliver services in an accessible way and making the booking system work.

The seconder, Alderman McIlveen had noted the Director’s earlier response to queries from Alderman Brooks and felt there would be a knock-on effect of preventing people from accessing the HRC at a time that suited them and he felt it was sensible to have this review running alongside the wider review of waste services. 

The booking system was not a decision taken lightly and it was felt absolutely necessary given the cost pressures and poor recycling rates where Ards and North Down were lagging behind. It was also about ensuring staff were checking proof of residency as he was aware of constant reports that this was not happening and rules not being enforced. He recalled the initial stages of those checks had made a positive difference in Comber, and he wanted to see that approach applied consistently across the Borough.

Councillor Smart added his support for the amendment and felt it vital that the service was shaped going forward. There was a problem to be resolved in terms of recycling – the cost of sending waste to landfill was costing ratepayers in the region of half a million pounds every year and that did not take in to account the long-term recycling targets of 70% which were increasing from 50%. He agreed it was important to make it as easy as possible for rate payers to access the Council’s HRCs. He appreciated the Council had so many sites, but he welcomed an analysis and looked forward to its findings in due course.

Councillor McKee was aware of anxiety and anger towards the changes and felt it important for Council to look at what it could do to help improve access and make life easier for the public.

Councillor W Irvine recalled that in the past the HRC opened to 9pm on weekdays during the summer, and he felt that would be helpful. Councillor Wray felt that the narrative needed to be controlled and while he had found the FAQs that had been provided by the Director very useful in responding to queries and concerns that he had received, he felt they needed to have been provided in advance or at least pre-empted in order to control misinformation in the public domain.

The Mayor recalled the summer opening hours of HRCs had been reduced during Covid which had been regrettable during the time but felt that going forwards the operating hours of each site should be reviewed individually as each site had different requirements.

Summing up, Councillor Morgan appreciated the online system was a big change for residents to adapt to and welcomed the potential for later or alternative opening hours.

RESOLVED, on the proposal of Alderman Armstrong-Cotter, seconded by Alderman McIlveen, that Council agrees to adopt the recommendation and that the report takes into consideration operating extended or alternative opening hours in the HRCs to allow those who are working full time to access evening time slots to ensure that we retain accessibility for residents and encourage appropriate easy access to recycling in the Borough.

Item 7 – Notice Of Motion Regarding Unclaimed Bins On Public Footpaths  

In terms of enforcement and the questions that had been directed to PSNI in relation to the number of fines issued, Alderman McDowell sought some clarity around liability and who was responsible if a bin which had been put out on the kerb by the resident was then left in the road after being emptied. He provided examples of this occurring regularly, alleging that on one occasion, a van had collided with a bin that had been left in the road.

The Director of Environment confirmed that it was Council policy to replace the bin where it had been left – assuming that was in a safe and appropriate place. It was important for Members to keep in mind however that this was in the context of 70,000 households in the Borough, each with three different bins and a glass box.

Councillor Cathcart wanted to clarify the implementation of the Notice of Motion  brought to target those offenders who left their bins out persistently for long periods or on a permanent basis, obstructing prams, and wheelchair users for example. It was not the intention to target those who brought their bins in after being at work all day.

He highlighted a particular case in Bangor where all the bins from a neighbouring street were regularly left in front of a lady’s house – up to 30 bins on days when recyclables were collected – and many of those bins still remained for days after collection.

He strongly suspected that the number of fines issued to date were zero, but of course that had been the point in bringing the question and taking this forward. In the meantime though it was important that people considered their neighbours and other people using the pavements.

In an unrelated query, Alderman Brooks asked if there were any plans to allow the disposal of glass in blue bins and the Director of Environment advised that this was not possible due to contamination and therefore compromising the quality of other recyclable materials, namely card and paper which resulted in a lower price per tonne received by the Council. This guidance was expected to be confirmed in the upcoming NI Waste Management Strategy.

RESOLVED, on the proposal of Councillor Morgan, seconded by Alderman Cummings, that the minutes be adopted.

9.2.	Minutes of Place and Prosperity Committee dated 15 June 2023

PREVIOUSLY CIRCULATED:-  Copy of the above minutes.

Councillor Blaney proposed, seconded by Alderman Adair, that the minutes be adopted.

Item 28.2 - Notice of Motion submitted by Councillor Thompson and Councillor Adair

Councillor Kerr commented on the poor condition of Kircubbin Harbour. It had a strong maritime history in the village and had been a centre piece in village life having been used in the past for exporting goods to Glasgow and Liverpool. It was once a beautiful site that had been visited by the Royal Family but was now in private ownership and sat in a state of disrepair, was overgrown and dissipated. In recent times it had been affected by fly tipping. He urged Council to do its bit to improve the area and restore it to what it once was for future generations to enjoy.

Alderman McAlpine explained that Kellie Armstrong MLA had advised that the Department for Communities had very little power in that it could encourage the owner to maintain the site but it could not enforce this and if DfC did undertake the work on the harbour it would not be entitled to recoup the money. The Member also recalled a site meeting with the Roads Service District Section Engineer, the Kircubbin community and Councillor Boyle over concerns around the level of erosion on the harbour wall which was just three metres from the road. Any damage to the road would cause major disruption.

Councillor Boyle was fully supportive of the proposal and the comments, adding that there were some access issues for Roads Service if they were to carry out any work which would require permission from the private owner. He was aware though of some of the community receiving a response from the Departments that they were effectively helpless in enforcing or carrying out any maintenance of the site and that left the Council between a rock and a hard place on the matter. He suspected any response to the motion would only reconfirm that.

In response to the previous two comments, Alderman Adair wanted to clarify that Kircubbin Action Group had not received a response from either of the relevant government Departments at this stage and that was why the NoM had been brought forward. Government departments failing to respond to the community was unacceptable.

Item 22 - Small Settlements Regeneration Programme – Project Progress Update

Councillor Wray referred to the Greyabbey Community Park and Viewing Point, where he noted it was claimed there were no objections to the project with 70 responses, all of which were claimed to be positive. He raised concerns that having spoken to some consultees, their feedback was not positive and he referred to correspondence he had seen between residents of Greyabbey and Council officers that again had not been positive. He shared the worries of some residents and he urged officers to revisit this with the Community Association and individual residents. He was also aware of further concerns around some of processes around village plans and their review and the consistency of contact from the Council. He asked this to be noted and would be following up with officers directly.

Alderman Adair had attended the consultation along with Councillors Edmund and Kerr and the overwhelming views, he recalled, were positive. He understood there was some confusion initially with people believing it related to a different private sector led scheme but once it was clarified, people in attendance were very happy with the plan. While some people did want other aspects, he recalled the officer had explained that time was short and funding was at risk. It was a disused Council facility not used for a number of years and this would bring life and investment in to Greyabbey. Alderman Adair looked forward to moving forward with the project and spoke of the benefits it would bring to people including growing number of young families in Greyabbey.



Item 28.3 – Notice of Motion submitted by Councillor McKimm and Councillor McCollum

Alderman Smith proposed an amendment, seconded by Councillor Smart, that Council doesn’t bring back a report on additional council run events.

Alderman Smith was aware of the Council’s Events Strategy agreed recently by Members following the procurement of an external consultant to undertake that piece of work. He felt that this strategy was working well to date, pointing to the recent Comber Earlies Festival and the new location being a tremendous success. He understood that Members wanted to run events in their own DEAs and reintroduce previous events. There were ways of doing that through funding which was made available to community groups through an application process. Officers would work with those groups and assist them in developing and delivering events. Asking officers to go back and revisit the strategy and come back with a report was  a duplication of effort and it was important to work with community groups and give them the support to run events and the opportunity to earn income if the event was successful. He urged members to support the amendment.

(The meeting went into recess at 9pm and resumed at 9.19pm)

The seconder Councillor Smart added his support for the proposed amendment and he spoke of the importance of the ‘strategic’ and ‘substantial’ Events Strategy and the importance of the new provision in supporting the community in delivering its own events. He felt it was important to keep to that decision and review it in due course.

Councillor Cathcart could not support the amendment and felt there was no harm in the original proposal as it was not committing the Council to delivering events that he appreciated had not been successful. He pointed to the Easter Parade in Bangor, that in later years hadn’t been what it once was, but his engagement with businesses and the community had identified a need for some other type of Easter event. He understood those groups were willing to work with the Council and look at potential funding. Improving footfall was key and if Council could back those groups then that would be beneficial.

Referring to a ‘brutal situation for events’, Councillor McCracken was aware of £7million of cuts from the Northern Ireland Events budget including severe cuts locally. While events were important, he felt now was not the time to take forward a report that could possibly extend events provision. He felt it was right to defend what the Council already had and secure funding for those existing events. While he could not rule out a change in that approach in the future in a better economic climate, he and his Alliance Party colleagues felt the amendment was appropriate at this time.

Unsupportive, Councillor W Irvine felt that in the past there had been a good spread of community involvement in previous events across the Borough and felt it was right to look at external funding opportunities. He did not feel that the direction of the Events Strategy which transferred the budget to other groups, the Chambers of Commerce for example, was necessarily the right solution given that members of that organisation were busy running their own businesses and did not necessarily have experience of running events. 

Alderman Brooks had been unsupportive of the Events Strategy due to the removal of the Donaghadee Lights up event which he felt was one of the Council’s most successful events. Transferring the budget to the Chamber of Commerce and Donaghadee Community Association, with the aim of increasing footfall, had been successful though and he had now changed his view on the strategy. He did feel however that previously successful festivals such as the Dee Lights Up festival should be revisited in the future but he was content with the amendment.

Councillor Boyle recognised value in bringing back further reports with information that could enlighten members. There was no commitment in doing this but it enabled informed decision making and therefore he welcomed the original recommendation agreed by the Committee.

Alderman McIlveen said as a group the DUP had opposed the Events Strategy, but he recalled an attempted amendment by Councillor Tom Smith which was to try and resurrect a number of events within a specific DEA. The proposal in the minutes therefore had the potential to open the floodgates for similar requests and for events to be squeezed into the programme, allowing members to pick and choose from their DEAs. While the Event Strategy itself did not get his full backing, he felt that the original proposal was inappropriate at this time. 

On being put to the meeting, with 30 voting FOR, 4 voting AGAINST, 0 ABSTAINING and 6 ABSENT, the amendment was declared CARRIED.

[bookmark: _Hlk139610621]RESOLVED, on the proposal of Alderman Smith, seconded by Councillor Smart, that Council doesn’t bring back a report on additional Council run events.

FURTHER RESOLVED, on the proposal of Councillor Blaney, seconded by Alderman Adair, that the minutes be adopted.

[bookmark: _Hlk139630866]9.3.	Minutes of Corporate Services Committee dated 20 June 2023

PREVIOUSLY CIRCULATED:-  Copy of the above minutes.

Alderman Douglas proposed, seconded by Alderman McIlveen, that the minutes be adopted.

Item 13(b) - NOM 178 – Highest level of Potholes in Northern Ireland

Alderman Adair proposed an amendment, seconded by Alderman McIlveen, that Council writes to the DfI Permanent Secretary noting the response to date and requesting a response to that part of the Council’ letter in relation to the underinvestment in our roads as a result of the unfair allocation of funding to this Council area and the need to make road repairs and resurfacing a priority.

Providing context, Alderman Adair explained It had previously been identified that Ards and North Down received the lowest funding from the 11 Councils in Northern Ireland despite having the fourth biggest population. A letter had been sent to the Permanent Secretary to try and establish if that was still the case.

Since the Committee meeting it had been established that the Council had requested information around the share of funding for Roads from the Department of Infrastructure but it had simply not responded to this request.

In terms of the DfI’s funding criteria, Alderman Adair’s understanding was that this considered the total length of road within a Council area, however he felt funding should be allocated based on population and traffic. The roads were deteriorating at a rapid rate and he understood that only five roads were planned for resurfacing this year. The condition of the roads had been the top issue flagged up during his recent election campaign and similar issues continued to be reported to him daily. Ards and North Down needed its fair allocation of funding. He asked Members for their support in making roads resurfacing and investment in the Borough’s road network a priority, and to challenge DfI for a fair share of investment.

The seconder, Alderman McIlveen voiced his disappointment at the lack of response from the Permanent Secretary which was so surprising he had initially assumed the question had not been asked. He was therefore happy to support this amendment.

[bookmark: _Hlk139610910]RESOLVED, on the proposal of Alderman Adair, seconded by Councillor McIlveen, that Council writes to the DfI Permanent Secretary noting the response to date and requesting a response to that part of the Council’ letter in relation to the underinvestment in our roads as a result of the unfair allocation of funding to this Council area and the need to make road repairs and resurfacing a priority.

[bookmark: _Hlk139630967]Item 15 –APSE report on Sickness Absence and Draft Absence Management Action Plan

Alderman McIlveen wished to raise a point of information in relation to the above item which would be discussed In Committee.

RESOLVED, on the proposal of Alderman Douglas, seconded by Alderman McIlveen, that the minutes be adopted.

9.4.	Minutes of Community and Wellbeing Committee dated 21 June 2023

PREVIOUSLY CIRCULATED:-  Copy of the above minutes.

Councillor Moore proposed, seconded by Councillor W Irvine, that the minutes be adopted.

Item 3 - Environmental Health Protection and Development Q4 Performance

Alderman Adair raised a recent issue he had in trying to report a dead seal which had been discovered at a local beach.

This had been reported to him on Sunday 25th June. He had reported this to the Council’s Environmental Health department at the earliest opportunity on the morning of Monday 26th June but the seal was not removed until Friday 30th June.

This was despite phoning the Council continuously to get the seal removed which had become an environmental health risk and he felt that situation was unacceptable. He sought assurances that this would not happen again and environmental health would not be compromised.

The Director of Environment would investigate the circumstances and respond directly to the Member. The Chief Executive advised that the Council would put in place what was necessary to ensure no repeat of such incidents.

Councillor Wray added that the Council response had been poor and he understood the complaint had moved through three different departments and there was some confusion over how it was being handled. He had received some reassurance that the matter would not be repeated.

Alderman Douglas was aware of another report of a dead dolphin that evening. She understood that the Marine Wildlife reporting line was not in operation out of hours and she would welcome a confirmed pathway with relevant contact numbers for who to contact in such circumstances.

Item 18 – Display Bed Applications

Alderman McIlveen asked for reassurances that a display bed for Greenfinches would contain flowers, noting that had not been the case recently for Bangor Horticultural Society’s 100th anniversary which would have been highly appropriate.

The Director of Community and Wellbeing advised that the display beds were not flower beds and normally contained materials such as a ‘banner’ with wood and pebbles which had been the case for many years. If flowers were being requested that could be looked at but it was not the norm.

[bookmark: _Hlk139614574]Alderman McIlveen proposed an amendment, seconded by Councillor Cathcart, that the recommendation be adopted and that flowers are planted at the UDR Greenfinches display.

The seconder, Councillor Cathcart, had raised the same issue earlier in the week. He thanked the Parks team for planting a number of flowers in High Street but agreed it would be nice to have flowers included in the Greenfinches display bed given there were weeds surrounding it.

RESOLVED, on the proposal of Alderman McIlveen, seconded by Councillor Cathcart, that that the recommendation be adopted and that flowers are planted at the UDR Greenfinches display.

Item 21 - 21.	'Cycling Friendly Borough' - Response to Notice of Motion

Councillor W Irvine indicated that he wished to propose the following amendment:

That in view of the withdrawal of the planning application for a greenway on the North Down Coastal Path and the need for further conversations regarding its future and management, that the Council instructs Sustrans to remove the NDCP from National Cycle Network Route 93 until future suitability is confirmed.

He was unable to find a seconder, so it was unable to proceed.

Item 22 – Parks & Cemeteries Q4 Performance

Referring to the Splash Pad at Groomsport which was listed as an action to be taken, Councillor MacArthur said that the finished facility did not reflect what was agreed by Members. 

There was a paddling pool in the backdrop of Cockle Row cottages which was iconic. The paddling pool had meant a lot to the local residents in Groomsport and that traditional feature was one of many reasons why people visited the village. She asked why it had not been possible to retain the paddling pool element within the completed works, describing the feature as a small trough with a little drain with barely enough water to wet your toes. The inclusive element with the splash pad feature was welcomed but the agreement was for two thirds to be a splash pad with one third paddling pool and that was not the case. She asked why the wishes of Members had not been realised and why Members had not been consulted.

The Director of Community and Wellbeing advised that the alternative design agreed at Council had included a splash pad with three elements. That had not changed and had been included. There was however a requirement for certification for the paddling pool required from ROSPA and it had raised issues with the gradient, deeming it unsafe. Therefore this had resulted in a shallower smaller bowl-shaped design with reduced water flow. There were intentions to look at this and find ways of increasing the water flow to ensure water was retained over a longer period of time. Everything else was installed in line with the Council’s decision but the safety element had forced the change of design of the paddling pool.

Councillor MacArthur asked if anything could be done to improve the appearance noting that two unsightly and possibly unsafe concrete plinths had been retained. 

The Director responded that he was unaware of the concrete plinths but that would be investigated, along with the timing of the information received from ROSPA that had deemed the pool design to be unsafe in order to determine why it was not reported to Members. In terms of improvements, he advised that the water flow issues could be improved but it would not be possible to change the physical structure of the pool.

The Mayor expressed disappointment that Members were not informed of the changes during the development given that the DEA representatives had met to discuss their concerns and ensure that the development could be completed within the year in order to secure the funding.

Councillor Chambers echoed the comments of Councillor MacArthur and asked about the allocation of the funding and it was confirmed that the Groomsport facility cost around £120,000 but the Director did not have details of the total funding for all eight projects that the Member referred to.

Councillor Chambers understood that the total funding was £250,000 for all eight so he wondered how the remaining seven projects would be funded with just over half of that total budget and asked if the Director could respond to him personally with the information.

Councillor Chambers added that there had been unfair comments aimed at Councillors in the DEA blaming them for the facility in Groomsport falling way short of expectation. He stressed that Members of the DEA had worked hard with officers to ensure that the design reflected what the community had wanted which included the hybrid design with the splashpad and traditional paddling pool element. He was one of a small minority that had fought to keep the pool retained, so he found it extremely disappointing that he had not been consulted during the process which led to the change in design. The pool had also been there for decades without any safety concerns raised so he found it odd that the safety concerns had only been raised now and as a result had left something that provided very little in the way of entertainment, fun or excitement for young children. He asked the Director to respond to feedback he had received which included ‘ripping it out and starting again’ or if there was scope for further alterations to what was there if that was not going to be possible.

The Director emphasised that the splash pad was installed exactly as agreed, the issue was with the pool and the Council would be looking to improve it or add to it if that wasn’t sufficient, but he could not commit to removing something that the Council had spent money on at this stage.

RESOLVED, on the proposal of Councillor Moore, seconded by Councillor W Irvine, that the minutes be adopted.

9.5.	Minutes of Planning Committee dated 22 June 2023

PREVIOUSLY CIRCULATED:-  Copy of the above minutes.

Alderman McIlveen proposed, seconded by Councillor Wray, that the minutes be adopted.

Item 11 - Update on NIW Coastal Fence

[bookmark: _Hlk139622508]Councillor Cathcart proposed an amendment, seconded by Councillor McRandal, that the Council and the general public remain dismayed at the erection of the fencing around Seacourt Pumping Station, regardless of its lawfulness under permitted development rights.  The Council continues to consider that the fencing is detrimental to the coastal environment and fails to maintain or enhance the quality of this coastal landscape and urges NI Water to remove it. If NI Water consider that there is a need for health and safety risk mitigation infrastructure at the site then we ask that NI Water engage with Council with a view to identifying and agreeing solutions that are sympathetic to the area and the natural environment and capable of enjoying the support of the general public and elected representatives.

Furthermore Council notes with concern that the permitted development rights afforded to NI Water under Part 14 of the Planning (General Permitted Development) Order (Northern Ireland) 2015 effectively mean that there are no constraints on the size and type of fence structure that NI Water could erect at Seacourt pumping station. Council will therefore write to Department for Infrastructure to highlight this legal loophole and to request urgent review of the law in order to nullify detrimental impacts that developments such as this fence could have on coastal landscapes and other protected landscapes.”

Councillor Cathcart explained that the Planning Committee had opposed the fence, noting that there were also 60 objections to it. He found it extremely frustrating that a legal loophole had been found for this fence to remain in place and the amendment, he felt enhanced his original proposal, as it asked for the legislation to be reviewed.

It was disappointing that NI Water had failed to fully engage with the Council and community. If the fence was needed for health and safety reasons, then NI Water needed to look at options to soften the impact of the fence due to the nature of the site and landscape. It was concerning that the legislation gave NI Water free reign across the country to do this and it was over something unrelated to the functioning of the water supply or sewage system, which would have been understandable.

The seconder, Councillor McRandal recalled that the initial planning application for this had been unanimously rejected by the Planning Committee and he was sure that everyone shared his view that the fence was ugly and inappropriate for the area. It was further disappointing that NI Water was not engaging with anyone about it whatsoever but he felt the Council needed to continue its efforts. It was heartening to see the community share positive ideas with alternative concepts and he believed the public had a part to play in reaching a solution which would be a good news story for NI Water. He raised further concern about the permitted development rights and there being no restrictions on the height or type of fence that NI Water could erect. The loophole needed to be highlighted to DfI in its review.

The Mayor explained that she had assisted members of the public in bringing their objections to this application when it first came to the Planning Committee and paid particular tribute to Pat Carvill who had represented the Bangor West Conservation Group in putting the argument forward as to why the fence should not be there. It was a big and ugly fence in one of the Borough’s most beautiful spots. As the Council was a neighbouring landowner, she had established that there had been no effort from NI Water to engage with Council or Bangor West Conservation Group despite a number of requests, and it was extremely disappointing that this legal loophole had been established and it enabled NI Water to put whatever size fence they wished anywhere it chose.

Having also intended to bring an amendment, Councillor McLaren had felt the initial proposal at the Planning Committee had not gone far enough to hold NI Water accountable for its actions so she was pleased to see the proposal had been extended and was happy to support the amendment.
She categorically supported the removal of a monstrosity and an eye sore that was not in keeping with NI Water’s own values in protecting and enhancing the environment. She felt that NI Water was well aware that it was under no legal obligation and the fact remained that the fence was a blight on the Borough’s beautiful landscape. She did not believe that NI Water would ever concede there were no risks to the general health and safety of the public so she believed it would be very difficult to achieve anything beyond a compromise. Therefore she suggested approaching NI Water by acknowledging its health and safety concerns and suggesting a more appropriate alternative, hoping that it would give them incentive to join the negotiating table. She made reference to a stone-built hut used at Brompton as an example although the Mayor recalled this had been suggested to NI Water but it had deemed it unsuitable for this particular site.

Councillor W Irvine agreed that NI Water had to be robustly challenged and spoke of the importance of engagement while Councillor McKee was also supportive of the amendment, baffled by NI Water’s stance which was triggering a large backlash which as public body could only lead to further embarrassment.

Alderman McAlpine was disappointed as she had previously suggested alternative solutions to NI Water representees in attendance at a previous Planning Committee meeting but those suggestions had been dismissed and she was extremely disappointed with the attitude and lack of engagement.

Alderman McIlveen took on board all that had been said and noted that Planning Committee had given NI Water every opportunity to come up with alternatives and enhance the fence but it had chosen not to. He was doubtful of the letter changing anything particularly as NI Water now had a legal determination on its side. He agreed with the comments and felt that the height and scale of the fence was completely unnecessary for the area.

RESOLVED, on the proposal of Councillor Cathcart, seconded by Councillor McRandal, that the Council and the general public remain dismayed at the erection of the fencing around Seacourt Pumping Station, regardless of its lawfulness under permitted development rights.  The Council continues to consider that the fencing is detrimental to the coastal environment, and fails to maintain or enhance the quality of this coastal landscape, and urges NI Water to remove it. If NI Water consider that there is a need for health and safety risk mitigation infrastructure at the site then we ask that NI Water engage with Council with a view to identifying and agreeing solutions that are sympathetic to the area and the natural environment and capable of enjoying the support of the general public and elected representatives.

Furthermore Council notes with concern that the permitted development rights afforded to NI Water under Part 14 of the Planning (General Permitted Development) Order (Northern Ireland) 2015 effectively mean that there are no constraints on the size and type of fence structure that NI Water could erect at Seacourt pumping station. Council will therefore write to Department for Infrastructure to highlight this legal loophole and to request urgent review of the law in order to nullify detrimental impacts that developments such as this fence could have on coastal landscapes and other protected landscapes.”

FURTHER RESOLVED, on the proposal of Alderman McIlveen, seconded by Councillor Wray, that the minutes be adopted.

9.6.	Minutes of Audit Committee dated 26 June 2023

PREVIOUSLY CIRCULATED:-  Copy of the above minutes.

RESOLVED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Wray, that the minutes be adopted.

[bookmark: _Hlk139357173]10.	Charging and Income Policy (FILE FIN58)
	(Appendix II)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that since its inception over eight years ago, the Council had been operating under a range of legacy Finance policies.

Since last September the Finance Service had been working on a range of polices to formalise and review these practices and also to address a significant number of outstanding internal audit recommendations:

	Ref
	Policy
	Status

	284
	Anti-fraud etc
	Reviewed policy effective April 2023

	286
	Asset Management
	Effective April 2023

	287
	Charging and Income 
	Council 5th July 2023

	289
	Reserves
	Awaiting ratification at 5th July Council

	303
	Electric Car
	For consultation

	-
	Budgeting
	Policy development paper to be issued 30th June

	-
	Travel and Expenses
	Policy development paper to be considered by CLT 27th June.

	-
	Employee Payments
	Policy development paper to be considered by CLT 27th June.

	-
	Supplier Payments
	Policy development paper to be issued in due course



Charging and Income Policy

This specific policy was required to formalise and revise the governance framework brought forward from legacy organisations with respect to charging, income management and credit control. This addresses a number of outstanding Internal Audit recommendations.

The policy had been developed in line with the Council’s policy development process and Corporate Leadership Team, Heads of Service and Service Unit Managers had all been consulted. When the version 1.0 of the policy was considered at the last Corporate Services Committee meeting a number of concerns were raised. Version 1.1 had taken on board Members concerns and a number of amendments made (these highlighted in red in the attached copy for Members’ convenience).

The objectives of the policy were:

1. Establishment of charging arrangements within the context of Medium-Term Financial Strategy (MTFS) and Scheme of delegation, whilst retaining Council oversight;
2. Establishment of income hierarchy to assist with service delivery planning;
3. Formalisation of credit terms;
4. Formalisation of effective, timely and customer focussed credit control;
5. Establishment of a collaborative approach, establishment of controls, allocation of responsibilities, income recording, invoicing, and records management;
6. Minimisation of potential for income loss;
7. Establishment of a debt write-off framework; and
8. Establishment of a consistent approach to internal charging.

The key points to note were:
· Pg 4 – it was the Service Unit Managers’ responsibility to ensure that proper Service Unit procedures were in place.
· Pg 6 – charges should be increased by inflation.
· Pg 6 – bin sales and delivery should be at cost recovery.
· Pg 7 – Approval for charges would now be delegated to Heads of Service provided the policy was followed. Minor exceptions would require a director’s approval and substantial deviation would require Council approval. All charging schemes would be reported to Council for noting as part of the Estimates process.
· Pg 15 – Formal credit control procedure including the suspension of service or access where there was non-payment after the third reminder.
· Pg 17 – formal write off thresholds were set.
· Pg 18 – record keeping improvements for legal actions, to allow better income management.
· Pg 19 – Establishing a grants inward register, to improve corporate knowledge with the requirement for all claims to be reviewed by Finance.

If approved the Finance Service would conduct a number of briefing sessions across the organisation in order to raise awareness, in addition to publication on ANDI, the Council intranet.

RECOMMENDED that Council approves the attached Charging and Income Policy and amends the Scheme of Delegation to comply with the new arrangements.

Alderman McIlveen proposed, seconded by Councillor McRandal, that the recommendation be adopted.

Alderman McIlveen thanked the Director of Corporate Services for reviewing the initial report that had come before the Corporate Services Committee and he felt the changes had retained a democratic overview.

Councillor MacArthur highlighted an example of a dance group that had hired Donaghadee Community Centre last Christmas eve and it had cost the group £210.84 for three hours and that would have normally cost £42.08.

It was not a public holiday but it was outside of normal operating hours but there was nowhere on the Council website that explained what the opening hours were. She noted that report stated that the charging schedule should be published and she asked what steps would be taken to ensure that happened. She hoped that the issue over the holiday costs could be followed up too.

The Head of Finance advised that the charging schedules would be published on the website in due course. 

RESOLVED, on the proposal of Alderman McIlveen, seconded by Councillor McRandal, that the recommendation be adopted. 

11.	Budgetary Control Report (FILE FIN45)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that the Budgetary Control Report covered the 2-month period 1 April 2023 to 31 May 2023. 

The Revenue Budgetary Control Report by Directorate was set out in Report 1 on page 3 and showed an overall surplus of £144k. 

Explanation of Variance

The Council’s budget performance was further analysed on pages 4-6 into 3 key areas: 

	Report
	Type
	Variance
	Page

	Report 2
	Payroll
	£240k favourable
	4

	Report 3
	Goods & Services 
	£75k adverse
	5

	Report 4
	Income
	£21k adverse
	6

	
	Total
	£144k favourable
	



Explanation of Variance
The Council’s overall variance could be summarised by the following table (variances over £25k): 

	Type
	Variance
£’000
	Comment

	Payroll Expenditure
	(240)
	
Vacancies                      (£265k)
Vacancy Control has been introduced to help mitigate the pay agreement cost pressures.  

	Goods & Services Expenditure
	
	

	Community & Culture
	29
	Advice Services and Guitar Festival. Both offset by additional income – see below.


	Parks & Cemeteries
	33
	Parks & Cemeteries operating costs- £24k Outdoor Recreation – £12k

	Waste & Cleansing
	(37)
	Waste disposal costs. Tonnages slightly down on budget – 
Landfill down 105T.
Blue bin waste down 51T.
Garden waste up 27T.
Food waste down 112T. 

	Assets & Property
	(32)
	Electricity – (£15k)
Gas – (£1k)
Vehicle fuel – (£36k)

	Regeneration
	25
	Rural Development – covid small settlements consultancy. Offset by grant income.

	Non-Service
	54
	Notional interest to EMF

	Income – Services
	
	

	Community & Culture
	(33)
	Additional income for Advice Services and Guitar Festival – offsets additional spend (see above).

	Regulatory Services
	55
	Car Park income £35k. 
NET – fine income £17k.

	Planning
	70
	Planning application income.

	Finance
	(28)
	Investment income.

	Income – Non-Service
	
	

	District Rates
	-
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RECOMMENDED that the Council notes this report.

RESOLVED, on the proposal of Alderman Graham, seconded by Alderman Smith, that the recommendation be adopted. 

12.	Ards and North Down Sports Forum Grants (FILE SD149)
	(Appendices III - IX)

PREVIOUSLY CIRCULATED:- Report from the Director of Community and Wellbeing detailing that Members would be aware that in August 2015 Council delegated authority to the Ards and North Down Sports Forum, in order to allow it to administer sports grants funding on behalf of the Council.  £45,000 had been allocated within the 2023/2024 revenue budget for this purpose.

The Council further authorised the Forum under delegated powers to award grants of up to £250. Grants above £250 still required Council approval. In addition, the Council requested that regular updates were reported to members.

During June 2023, the Forum received a total of 32 applications: 23 Individual Travel/Accommodation, 2 Goldcard, 1 Coaching, 3 Equipment, 2 Event and 1 Anniversary).  A summary of the 25 successful applications were detailed in the attached Successful Anniversary, Successful Coaching, Successful Equipment, Successful Event, Successful Goldcard and Successful Travel & Accommodation Appendices. 

For information, the annual budget and spend to date on grant categories was as follows:
	
	Annual Budget
	Funding Awarded 
May 2023
	Remaining Budget

	Anniversary
	£1,000
	*£750
	£250

	Coaching
	£3,000
	*£296.25
	£2,103.75

	Equipment
	£14,000
	*£1,598.96
	£12,401.04

	Events
	£6,000
	*£1,000
	£3,400

	Seeding
	£500
	£0
	£500

	Travel and Accommodation 
	£14,500
	*£2,450
	£5,385.30

	Discretionary
	£1,000
	£0
	£1,000

	Schools/Sports Club Pathway
	£5,000
	£0
	£4,500

	*Goldcards proposed during the period May 2023 is 2 (7 Goldcards in total during 2023/24). 



* The proposed remaining budget for Anniversary of £250 was based on a proposed award of £750.00 – for Approval.  *The proposed remaining budget for Coaching of £2,103.75 was based on a proposed award of £296.25 – for Approval.  *The proposed remaining budget for Equipment of £12,401.04 was based on a proposed award of £1,598.96 – for Approval. *The proposed remaining budget for Events of £3,400 was based on a proposed award of £1,000.00 – for Approval.  * The proposed remaining budget for Travel and Accommodation of £5,385.30 was based on a proposed award of £2,450 – for Noting and Reclaimed costs of £60.23.  

RECOMMENDED that Council approves the attached applications for financial assistance for sporting purposes valued at above £250, and that the applications approved by the Forum (valued at below £250) are noted.

Councillor S Irvine proposed, seconded by Councillor W Irvine, that the recommendation be adopted.

The Mayor congratulated Haleigh Miskimmin, aged 14 and from the Borough, who was an artistic gymnast and had competed in the Special Olympics and won five gold medals including a gold in the vault category and silver in the uneven bars, balance beam and floor categories. She was all round world champion.

The Mayor commented on what was an excellent achievement and an oversight that she had not mentioned this in her opening remarks. Haleigh would be invited to a reception with the Mayor to recognise the achievement.

RESOLVED, on the proposal of Councillor S Irvine, seconded by Councillor W Irvine, that the recommendation be adopted. 

13.	Council Members Representation to the Reserve Forces and Cadet Association

PREVIOUSLY CIRCULATED:- Report from the Chief Executive detailing that a letter had been received from Mr Michael Murdock MBE, Chief Executive of RFCA Northern Ireland with regard to Council Members representation to the RFCA (NI).  He advised that traditionally each Council was asked to nominate one Member.  This was done at the Annual Meeting, where Alderman Cummings was nominated as the Veterans Champion.

However, the letter asked that given additional funding from the Armed Forces Covenant Fund Trust more activities have been forthcoming, making the role busier.  Mr Murdoch had asked the Council to consider nominating a Deputy Veterans Champion to support the work in the area.

Alderman Cummings had indicated that he was receiving good levels of support from an additional member of staff appointed by RFCA recently.  Any approval to nominate a Deputy Veterans Champion would not be a Position of Responsibility.

RECOMMENDED that the Council considers the request from RFCA (NI) to nominate a Deputy Veterans Champion for the Council.

Alderman McIlveen was aware that a Veterans Champion (Alderman Cummings) was appointed at the AGM recently and he suggested that this be reconsidered only if the Veterans Champion felt it necessary. 

Alderman McIlveen proposed, seconded by Alderman Armstrong-Cotter, that Council does not nominate a Deputy Veterans Champion at this time and keeps this under review.

Alderman Cummings advised that he was comfortable with the existing workload and appreciated the sentiment of RFCA. He was also supported with compliment of staff at RFCA / NIVSO which had five full time staff and dedicated support worker. He thanked the organisation for its ongoing support but he was content to support the proposal.

The Mayor thanked Alderman Cummings for his ongoing work with veterans’ issues.

RESOLVED, on the proposal of Alderman McIlveen, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted. 

14.	Appointment of Diversity Ambassadors
	(Appendices X - XI)

PREVIOUSLY CIRCULATED:- Report from the Chief Executive detailing that a letter had been received from the Chair of the Equality and Diversity Steering Group, Jacqui Dixon MBE, asking for the Council to nominate one Member and one Officer to act as Diversity Ambassadors for the Council on the steering group.

A copy of the letter and the Role Specification was attached as an appendix.  At the Annual Meeting of the Council on 7 June 2023 the Council nominated three Members (Cllrs Irwin, Hollywood and McKimm) as Diversity Champions for general representation.  It would seem appropriate that one of these three Members be selected to represent the Council as the Diversity Ambassador on the Local Government Equality and Diversity Group. 

RECOMMENDED that the Council nominates a Member as its Diversity Ambassador on the Local Government Equality and Diversity Group and delegates the Corporate Leadership Team to select the Officer to also take on this role.

RESOLVED, on the proposal of Councillor McRandal, seconded by Alderman Douglas, to appoint Councillor Irwin as Diversity Ambassador on the Local Government Equality and Diversity Group and delegates the Corporate Leadership Team to select the Officer to also take on this role.

15.	Urban Regeneration Projects

PREVIOUSLY CIRCULATED:- Report from the Director of Place detailing that Members would be aware that the Regeneration Unit received a budget to work up projects to planning/procurement stage so as to be ready to apply for and deliver the projects should capital funding become available in the future.  

The Urban Regeneration Team was currently reviewing the masterplans, including Donaghadee Commons masterplan and it was anticipated that a report would be presented to the Place and Prosperity Committee in September recommending the projects to be advanced.

As well as developing Council led projects, there was an opportunity for Council to work in partnership with external bodies to develop initiatives that would greatly enhance a town/city centre area, drive footfall and help the overall regeneration of that town/city centre.  Reviewing the current opportunities one key partnership area that could be considered would be the Heritage and Culture sector.  

At present many of these types of organisations were not for profit trusts or companies that have charitable status and provide a unique experience to a town /city centre as well as providing a retail offering and employment, many of whom were bringing old heritage and disused buildings back to life.

Currently there were grants available for the Heritage and Arts Sector to apply for, including funding to help with the capital development works needed to improve these facilities to make them more sustainable and to provide a better overall offering and outcomes.  The issue was that many of them did not have the required funding available to work up the projects to develop an Outline Business Case which would be needed by funders and obtain planning permission.  It was believed that if the Council was to work in partnership with such organisations and provide some match funding this may have been the catalyst to enable that organisation to develop plans to be ready to access funding opportunities as they materialised.  Which in turn would ultimately help with the regeneration of our city and towns.  

The Plan:

1. The Council would issue an Expression of Interest to NPOs or Charitable companies that wished to develop a heritage/cultural led regeneration project in a town/city centre.
2. The Council would offer up to £15,000 to work up a project.  This must be at least matched by the recipient and Memorandum of Understanding agreed.
3. The Council would assess applications looking at:
3.1.  The type and nature of the regeneration project.
3.2. The costs of developing the project and if the applicant had sufficient funds to proceed if the grant was received.
3.3. The area of the town/city centre where the project was to be developed and how it would enhance the regeneration including driving footfall/evening economy/employment.
3.4. Funding opportunities that may have been available to provide the capital funds to deliver the project.
3.5. Any displacement.
4. The Council would fund one project in this financial year but would review the expressions of interest should further funding become available.

It was believed that partnership working of this kind could help develop regeneration projects in a sector that may currently have limited resources, but that had projects that once realised could greatly enhance the offering within a town/city.

If the Council agreed to proceed with this project the funding could be met from existing budgets.

RECOMMENDED that the Council approves the report and proceeds to invite expressions of interest as outlined.

Councillor McCracken proposed, seconded by Councillor Blaney, that the recommendation be adopted.

Proposing, Councillor McCracken praised the initiative and commended officers for bringing it forward. Members would be aware that the budget situation in NI was critical at the moment but he was aware there was still capital available in Government budgets in particular the Department for Communities and to a lesser extent Tourism Northern Ireland. The lack of a functioning Northern Ireland government however stipulated that funding had to be spent within the year and this made projects extremely difficult because of the rules around NI public procurement policy. The timelines therefore were often unrealistic and beyond the scope of the voluntary groups that were invited for funding, which prevented that money being drawn down. This proposal required a small amount of money to be invested, but it was from existing budgets which was acceptable. It gave the option to leverage a contribution from the organisation itself and draw down capital money. This would ensure there were oven ready products for when capital came available. While there was a risk of spending money on a design for capital that might not become available, there was mitigation in that the design would already be in place for future use. He encouraged the Council to support the report’s recommendation.

Councillor Blaney echoed those comments, pointing to previous frustration of missing out on funding because projects were not at a shovel ready phase and he looked forward to further projects commencing as opportunities arose. 

RESOLVED, on the proposal of Councillor McCracken, seconded by Councillor Blaney, that the recommendation be adopted. 

[bookmark: _Hlk139357421][bookmark: _Hlk138858084]16.	Grant of Entertainment Licence (FILE LR100)

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that an application had been received for the grant of entertainment licence as follows: 

Newtownards Orange Hall, Mary Street, Newtownards BT23 4DG

Applicant: David Lowry, William Street, Newtownards

Days and Hours: 

Thursday and Friday between the hours of 18.00 and 23.00 hrs 
Saturday between the hours of 14.00 and 23.00 hrs

Type of entertainment: Theatrical performances, indoor dancing, singing and music or any other entertainment of a like kind; equipment for playing snooker or similar games.

The PSNI and NIFRS had been consulted and there were no objections.

Environmental Health had recommended that to reduce noise disturbance to neighbouring premises the windows and doors should be maintained closed during entertainment.

RECOMMENDED that the application is granted with the additional condition of licence that:

All windows and doors should be maintained closed during entertainment.

RESOLVED, on the proposal of Councillor Kennedy, seconded by Councillor Kerr, that the recommendation be adopted. 

(Alderman McDowell and Councillor Boyle declared an interest in the following item and left the meeting – 10.34pm)

[bookmark: _Hlk138858165]17.	National Association of Councillors – Draft Constitution, response to ANDBC feedback
	(Appendices XII - XIII)

PREVIOUSLY CIRCULATED:- Report from the Chief Executive detailing that the Council responded to the consultation from the National Association of Councillors (NAC) with regard to its draft constitution (appendix 1).

A response had been received from the Regional Secretary of the NAC (appendix 2) advising that the recommended changes to the Constitution had not been accepted.

RECOMMENDED that the response from the NAC with regard to its Constitution is noted.

RESOLVED, on the proposal of Councillor McRandal, seconded by Councillor Moore, that the recommendation be adopted. 

(Alderman McDowell and Councillor Boyle returned to the meeting – 10.35pm)

18.	sealing documents
	

RESOLVED: -	On the proposal of Alderman Douglas, 
seconded by Councillor Edmund

THAT the Seal of the Council be affixed to the following documents:-
(a)	Grant of Rights of Burial: Nos D40028 to D40054
(b)	Lease made between The Crown Estate Commissioners and Ards and North Down Borough Council – Lease of the seabed at Portaferry occupied by 2 intake pipes.

19.	transfer of rights of burial  

Transfer/Assignment – 

Transfer: Ian Elliott-John Boyce Comber Cemetery section 23 Grave 107 

Transfer: Austin Laird- Tom Craig Redburn Cemetery Grave 584 

Transfer: Rosemary Stevenson- Karen McKibben Comber Cemetery section 21 Grave 206 

Transfer: John Rowan – Moira Crawford Comber Cemetery section 25 Grave 205

RESOLVED, on the proposal of Alderman Adair, seconded by Alderman Graham, that the transfer of rights of burials be approved.

[bookmark: _Hlk139361002][bookmark: _Hlk139360993]20.	notice of motion status report 
	(Appendix XIV) 

PREVIOUSLY CIRCULATED:- Report from the Chief Executive detailing that the Status Report in respect of Notices of Motion was attached. 

This was a standing item on the Council agenda each month and its aim was to keep Members updated on the outcome of Motions. Please note that as each Motion was dealt with it would be removed from the report.

RECOMMENDED that the Council notes the report.    

RESOLVED, on the proposal of Alderman Douglas, seconded by Alderman McIlveen, that the recommendation be adopted.   

(Councillor Ashe left the meeting – 10.40pm) 

21.	NOTICES OF MOTION

[bookmark: _Hlk137646802]21.1	NOTICE OF MOTION SUBMITTED BY ALDERMAN DOUGLAS AND COUNCILLORS CATHCART, W IRVINE, BLANEY, MCKIMM AND MCCRACKEN

That this council requests officers to bring back a report with full costings and budgetary options outlining pragmatic solutions to tackling anti-social behaviour in the Bank's Lane car park, Ballyholme including the restricting of access to the car park at night. In addition, officers should clarify ownership of the Bank's Lane as part of the solution.

The Mayor advised that a request had been made for the motion to be heard at the meeting which she had agreed to given the urgency of the matter.
Alderman Douglas proposed, seconded by Councillor Cathcart, that the notice of motion be adopted.

Proposing, Alderman Douglas thanked the Mayor for agreeing to hear the Notice of Motion and advised it had been brought forward by all elected members for the Bangor Central DEA. 

She began by explaining one of the key access points to Ballyholme Beach was via Bank Lane, which was located off the Groomsport Road near to the Groomsport Road roundabout. When travelling on Bank Lane towards the promenade there was a Council-run car park off to the left which housed a public toilet block. The car park was a fair size and well utilised all year round. To the rear of the car park and the right-hand side of the lane when seaward looking, there were houses and apartments situated close by.

She spoke of the site’s popularity as a local beauty spot and location for a range of outdoor activities along with the mental and physical wellbeing benefits that it provided.

Continuing, Alderman Douglas highlighted issues regarding anti-social behaviour in the area had been raised by residents and visitors over recent years which in turn had been raised with the Police, the Policing and Community Safety Partnership (PCSP) and Council. Previous actions had resulted in site visits, reports to Council and ongoing discussions, but no resolution to the anti-social behaviour. 
There had been a number of anti-social behaviour issues reported in the area and she listed the following:
· cars racing around the car park, doing 'donuts' late in the evening into the early hours;
· drivers sounding their horns late at night into the early hours;
· loud music blasting late at night into the early hours;
· people urinating and defecating behind the locked public amenities and / or nearby bushes within view of the local houses / apartments;
· those in cars throwing their litter across the car park; and
· people throwing their litter over the seawall and leaving litter strewn across the beach.
Those were some examples and not a comprehensive list. Residents had been appreciative of the Council staff and volunteers (many of whom were residents) who cleansed the area the following morning, and the Police in trying to tackle some of the issues.

The Notice of Motion was focusing on one specific area of concern, that being the anti-social behaviour from a small pool of drivers and their passengers who tended to arrive later in the evening, revving their engines, sounding their horns continually, blasting loud music,  'doing doughnuts', racing around the car park and the adjacent lane in the late hours of night into the early hours of the morning. All of which was causing significant disruption to local residents, impairing their ability to enjoy restful sleep and adversely impacting on their quality of life, night after night. 

This behaviour did not reflect the majority of the Borough’s citizens. Unfortunately, anti-social behaviour was evidenced at many of our shared spaces and beauty spots which could lead to an adverse impact on the wellbeing of residents and their quality of life. 

When Council last had a report presented a couple of years ago to look at what solutions could be offered, the report indicated the car park was a muster point for any major incident that occurred out at sea. Due to the need for emergency services requiring access, other measures were considered and implemented.  Despite the additional measures, anti-social behaviour persisted, which needed a resolution for the residents.

The ASB was an issue throughout the year, escalating during the summer months. Given all other options had had little or no success, then Council was seeking further exploration of what measures could be put in place to address the anti-social behaviour.

Due to the high number of complaints, the proposer had conveyed what she felt had been a constructive and focused meeting in early June with residents, Council officers, police representation and other elected representatives attending to further consider the situation and next steps. 

There had been recognition that emergency services needed access to the promenade to deal with any emergencies at sea 24/7, it was noted at that meeting this could still be permitted via the bottom of the Bank Lane. Discussion then followed as to whether there was scope to restrict access into the car park itself late evening, whilst still permitting emergency services access as required to the promenade. Other country parks for example had employed mechanisms to manage access to their respective sites at specified hours, so could there be learning in this regard and applied to the situation in the Bank Lane car park site. It was agreed that Officers would explore options further and that Members would bring a Notice of Motion for a costed report.

It was felt that a series of measures would be required to tackle the ASB including education, signage, communication, enforcement by Council and Police, and perhaps a gate or other device to manage the car park at discrete times late in the evening.

Since the meeting at Bangor City Hall last month, Council staff, Street Pastors and the Police had increased their presence in the car park sometimes in response to reports and other times as proactive outreach.  Communications on social media platforms had reminded the public to show respect for the environment they visited and regard for neighbours / local residents who lived nearby. This was reported to have been welcomed and very much appreciated by residents. In addition, she understood Police had spoken to drivers where they had acted irresponsibly and issued a penalty when the driver had acted outside the law. While appreciating that Police resources were hugely stretched, it was not reasonable to expect them to be present at such sites constantly to deal with irresponsible people who had a complete disregard for others including neighbours. Council needed to explore other pragmatic solutions for the residents and other beach users.
In closing, she asked members to support this request that officers bring back a report with costings exploring all pragmatic solutions to help tackle ASB at the Banks Lane car park. 

(Councillor Morgan left the meeting – 10.46pm)

The seconder, Councillor Cathcart, called for quick action. It was disappointing that such a notice of motion needed to be considered but what was taking place at the location was unacceptable. He had received a video of drivers continuously blowing their car horns together at 2am in attempt to coordinate some sort of tune.

He was aware of continued complaints over the years and it had got particularly bad during Covid restrictions and he had hoped ASB would have eased as those restrictions were lifted. That had not been the case and the problem had only got worse. This motion was aimed at striking a balance between access and protecting the local residents. Access would still be open until late at night where vehicles would be restricted. He thanked the PSNI and Street Pastors and Council’s ASB team for their work over the years but it looked like new measures were required.

Adding his support to the motion, Councillor Blaney had spoken to an elderly resident who said the issues had adversely affected her mental health and every night she waited for the sound of car horns. Even on nights where the noise didn’t occur she was still plagued with the fear of it. Another family struggled to get their young children to sleep and residents were being kept awake during the night. Other residents had confronted the drivers and had felt intimidated. He was disappointed this action was required and previous measures had failed and that the PSNI was unable to do more and the patrols had not worked. He felt the PSNI needed to look at different strategies because the cars were quiet when police patrolled but when they left the noise started again. He called for robust measures to tackle the ASB and hoped good solutions could be found for people living in the area. It would not solve other types of ASB such as drinking, but it would be a first step.

Councillor W Irvine welcomed the cross-party support on the issue. He recalled the meeting with residents had been well attended and it was clear how difficult the situation had been. He too recalled the efforts to tackle it over the years but again those measures had not worked and more needed to be done. He suggested bollards or camara controlled gates, and looked forward to a report that could give an indication of cost.

Councillor McKee welcomed the motion and noted it was evidently clear nothing had helped. He hoped that the report would come back quickly and the residents could get on with their lives.

Councillor Chambers was well aware of the issues given the proximity of his neighbouring DEA and was wary that when you block access you can move the problem elsewhere so it also needed robust response by the PSNI with a greater police presence and quicker response times. He advocated the use of barrier or bollards at the entrance of the car park rather than the lane itself given it was not owned by the Council.

Alderman Douglas thanked members for their support and looked forward to the report coming back as soon as possible.

AGREED on the proposal of Alderman Douglas, seconded by Councillor Cathcart, that the Notice of Motion be adopted.

Exclusion of Public/Press 

AGREED, on the proposal of Alderman Douglas, seconded by Alderman McIlveen, that the public/press be excluded during the discussion of the undernoted items of confidential business. 

9.3.	Minutes of Corporate Services Committee dated 20 June 2023 (continued)

Item 15 –APSE report on Sickness Absence and Draft Absence Management Action Plan

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

A point of information was raised in relation to the above item.

[bookmark: _Hlk139357444]22.	ANNUAL COUNCILLORS' RETURN TO DFC 2022-23 (FILE FIN23)
	(Appendices XV)

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

A report was considered. Appendix 1 provided details of the payments made to each Councillor for the 2022/23 financial year.  This information would be published on the Council website on 17 July 2023.

It was recommended that Council notes the report.

The recommendation was AGREED.





23.	QUEEN’S PARADE UPDATE REPORT (FILE RDP63)
	(Appendices XVI - XVIII)

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

A report was considered in relation to the Queen’s Parade development. 

It was recommended that the Council, following the report received from its ICT, agrees the plans and specifications for the works to Marine Gardens and the McKee Clock arena and issues a licence to BM for these works when required, subject to approval by Crown Estate. 

It was further recommended that as outlined in the report Council also agrees to:

a) remove the requirement for BM to provide a building for the fence to be stored on site;
b) the Design Brief for the Focal Area; 
c) extension of time for the Lighting Strategy to be developed as part of stage 4 design;  
d) Additional information to be supplied during stage 4 design process on the portable water and foul drainage solution as part of the events area pop-up service points; 
e) Council to undertake risk assessment for requirement, or not, of water’s edge protection as part of stage 4 design process.  

The recommendation was AGREED.

24.	ARDS RECTIFICATION OF TITLE - LAND TO THE REAR OF 132 CHURCH ROAD, HOLYWOOD
	(Appendices XIX - XXI)

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

A report was considered following a request in relation to a rectification of title for land at Church Road, Holywood.

It was recommended that the Council accedes to the request and proceeds with a title rectification subject to the condition that its legal fees and any other associated costs are covered by the residents who seek the rectification. 

The recommendation was AGREED.

[bookmark: _Hlk139361020]25.	BELFAST REGION CITY DEAL ANNUAL REPORT 2023 (FILE RDP22)
	(Appendix XXII)

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

Members were asked to consider a copy of the BRCD Annual Report 2023. The report was strictly embargoed until all partners had completed this stage.

It was recommended that Council approves the contents of the Belfast Region City Deal Annual Report 2022-2023.

The recommendation was AGREED.

26.	FASTER PROJECT COLLABORATION AGREEMENT
	(Appendices XXIII)

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

A report on Council entering into a collaboration agreement with the University of Ulster was considered.

It was recommended that the Council agrees to enter into a Collaborative Agreement with the University of Ulster for the design, build, installation and operation of 50 Kw rapid EV chargers for public use.

The recommendation was AGREED.

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Alderman Adair, that the public/press be re-admitted to the meeting. 

TERMINATION OF MEETING 

The meeting terminated at 11.54pm.
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance

£ £ £ £ %

Community & Wellbeing 

100Community & Wellbeing HQ 35,404  35,700  (296) 213,400  0.8 

110Environmental Health  347,533  390,200  (42,667) 2,336,900  10.9 

120Community and Culture  334,202  379,100  (44,898) 2,490,900  11.8 

140Parks and Cemeteries 574,898  636,600  (61,702) 4,472,300  9.7 

150Leisure  338,502  388,700  (50,198) 2,690,100  12.9 

Totals 1,630,538  1,830,300  (199,762) 12,203,600  10.9 

Environment 

200Environment HQ 33,972  34,000  (28) 204,600  0.1 

210Waste and Cleansing Services  2,890,138  2,945,400  (55,262) 16,716,000  1.9 

220Assets and Property Services  1,337,811  1,434,400  (96,589) 10,936,600  6.7 

230Regulatory Services  71,983  51,400  20,583  297,100  40.0 

Totals 4,333,904  4,465,200  (131,296) 28,154,300  2.9 

Prosperity

700Prosperity HQ 24,226  21,900  2,326  131,800  10.6 

720Economic Development 214,547  238,500  (23,953) 1,345,500  10.0 

730Planning 255,631  224,500  31,131  1,508,100  13.9 

740Tourism  148,265  157,200  (8,935) 1,563,200  5.7 

Totals 642,668  642,100  568  4,548,600  0.1 

Place 

800Place HQ 28,436  28,400  36  266,200  0.1 

810Regeneration  109,863  115,100  (5,237) 1,112,000  4.5 

820Strategic Capital Development  57,925  60,400  (2,475) 365,100  4.1 

Totals 196,223  203,900  (7,677) 1,743,300  3.8 

Corporate Services 

1000Corporate Services HQ 26,415  25,700  715  155,000  2.8 

1010Internal Audit  13,868  13,900  (32) 100,000  0.2 

1020Finance  84,462  124,300  (39,838) 876,600  32.1 

1030Strategic Transformation and Performance  335,923  348,900  (12,977) 2,024,600  3.7 

1040Human Resources & Organisation Development 194,006  205,700  (11,694) 1,119,500  5.7 

1050Administration 565,714  542,400  23,314  3,706,500  4.3 

Totals 1,220,389  1,260,900  (40,511) 7,982,200  3.2 

Chief Executive 

600Chief Executive  62,136  60,300  1,836  918,400  3.0 

610Community Planning  31,424  31,500  (76) 192,300  0.2 

630Communications and Marketing 101,318  107,300  (5,982) 848,700  5.6 

Totals 194,878  199,100  (4,222) 1,959,400  2.1 

9010Payroll Savings Budget -   (183,400) 183,400  (1,100,000)

Total -   (183,400) 183,400  (1,100,000) -  

NET COST OF SERVICES 8,218,601  8,418,100  (199,499) 55,491,400  2.4 

Non Service Income and Expenditure

Non Service Income and Expenditure (8,362,362) (8,418,100) 55,739  (55,491,400) 0.7

Grand Totals (143,761) -   (143,761) -  

BUDGETARY CONTROL REPORT

Period 2 - May 2023
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance

£ £ £ £ %

Community & Wellbeing 

100Community & Wellbeing HQ 28,084  28,200  (116) 168,400  0.4 

110Environmental Health  409,490  443,600  (34,110) 2,679,100  7.7 

120Community and Culture  243,537  283,300  (39,763) 1,768,300  14.0 

140Parks and Cemeteries 532,208  619,300  (87,092) 3,863,100  14.1 

150Leisure  663,896  706,900  (43,004) 4,569,200  6.1 

Totals 1,877,214  2,081,300  (204,086) 13,048,100  9.8 

Environment 

200Environment HQ 28,084  28,100  (16) 168,400  0.1 

210Waste and Cleansing Services  1,462,284  1,470,200  (7,916) 8,817,800  0.5 

220Assets and Property Services  333,080  382,700  (49,620) 2,308,700  13.0 

230Regulatory Services  336,070  365,200  (29,130) 2,202,600  8.0 

Totals 2,159,519  2,246,200  (86,681) 13,497,500  3.9 

Prosperity 

700Prosperity HQ 22,365  20,300  2,065  121,800  10.2 

720Economic Development 117,069  147,700  (30,631) 903,500  20.7 

730Planning 357,180  391,600  (34,420) 2,349,600  8.8 

740Tourism  149,500  157,800  (8,300) 967,200  5.3 

Totals 646,114  717,400  (71,286) 4,342,100  9.9 

Place 

800Place HQ 27,998  28,000  (2) 167,200  0.0 

810Regeneration  96,603  108,300  (11,697) 651,700  10.8 

820Strategic Capital Development  57,591  59,800  (2,209) 358,900  3.7 

Totals 182,192  196,100  (13,908) 1,177,800  7.1 

Corporate Services 

1000Corporate Services HQ 24,788  23,900  888  143,500  3.7 

1010Internal Audit  -   -   -   -  

1020Finance  153,438  162,600  (9,162) 976,200  5.6 

1030Strategic Transformation and Performance  117,496  137,700  (20,204) 826,600  14.7 

1040Human Resources & Organisation Development 129,037  145,000  (15,963) 869,200  11.0 

1050Administration 329,605  329,500  105  2,005,600  0.0 

Totals 754,364  798,700  (44,336) 4,821,100  5.6 

Chief Executive 

600Chief Executive  49,192  46,300  2,892  382,600  6.2 

610Community Planning  30,697  30,600  97  183,900  0.3 

630Communications and Marketing 93,166  99,000  (5,834) 602,000  5.9 

Totals 173,055  175,900  (2,845) 1,168,500  1.6 

9010Payroll Savings Budget -   (183,400) 183,400  (1,100,000)

Total -   (183,400) 183,400  (1,100,000) -  

NET COST OF SERVICES 5,792,458  6,032,200  (239,742) 36,955,100  4.0 

Non Service Income and Expenditure

Non Service Income and Expenditure 7,182  7,100  82  77,000 

Grand Totals 5,799,641  6,039,300  (239,659) 37,032,100  4.0 

Report 2
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance

£ £ £ £ %

Community & Wellbeing 

100Community & Wellbeing HQ 7,319  7,500  (181) 46,600  2.4 

110Environmental Health  28,569  30,000  (1,431) 265,200  4.8 

120Community and Culture  216,146  188,100  28,046  1,721,700  14.9 

140Parks and Cemeteries 123,291  90,300  32,991  1,068,200  36.5 

150Leisure  145,880  160,700  (14,820) 1,325,000  9.2 

Totals 521,204  476,600  44,604  4,426,700  9.4 

Environment 

200Environment HQ 5,887  5,900  (13) 36,200  0.2 

210Waste and Cleansing Services  1,668,451  1,706,100  (37,649) 9,364,000  2.2 

220Assets and Property Services  1,090,586  1,122,200  (31,614) 8,881,800  2.8 

230Regulatory Services  100,691  106,300  (5,609) 606,300  5.3 

Totals 2,865,616  2,940,500  (74,884) 18,888,300  2.5 

Prosperity 

700Prosperity HQ 1,861  1,600  261  10,000  16.3 

720Economic Development 136,395  136,600  (205) 936,500  0.1 

730Planning 20,476  24,500  (4,024) 308,100  16.4 

740Tourism  52,276  50,700  1,576  683,400  3.1 

Totals 211,008  213,400  (2,392) 1,938,000  1.1 

Place 

800Place HQ 437  400  37  99,000  9.3 

810Regeneration  32,052  6,800  25,252  460,300  371.4 

820Strategic Capital Development  334  600  (266) 6,200  44.3 

Totals 32,824  7,800  25,024  565,500  320.8 

Corporate Services 

1000Corporate Services HQ 1,637  1,800  (163) 11,500  9.0 

1010Internal Audit  13,868  13,900  (32) 100,000  0.2 

1020Finance  2,053  4,500  (2,447) 157,700  54.4 

1030Strategic Transformation and Performance  218,428  211,200  7,228  1,198,000  3.4 

1040Human Resources & Organisation Development 66,020  60,700  5,320  255,600  8.8 

1050Administration 311,934  291,800  20,134  2,099,600  6.9 

Totals 613,940  583,900  30,040  3,822,400  5.1 

Chief Executive 

600Chief Executive  12,943  14,000  (1,057) 535,800  7.5 

610Community Planning  728  900  (172) 8,400  19.1 

630Communications and Marketing 8,152  8,300  (148) 246,700  1.8 

Totals 21,823  23,200  (1,377) 790,900  5.9 

9010Payroll Savings Budget -   -   -   -  

Total -   -   -   -   -  

NET COST OF SERVICES 4,266,414  4,245,400  21,014  30,431,800  0.5 

Non Service Income and Expenditure

Non Service Income and Expenditure 1,391,200  1,337,400  53,800  7,866,800  4.0 

Grand Totals 5,657,614  5,582,800  74,814  38,298,600  1.3 

Report 3
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance

£ £ £ £ %

Community & Wellbeing 

100Community & Wellbeing HQ -   -   -   (1,600)

110Environmental Health  (90,526) (83,400) (7,126) (607,400) (8.5)

120Community and Culture  (125,481) (92,300) (33,181) (999,100) (35.9)

140Parks and Cemeteries (80,601) (73,000) (7,601) (459,000) (10.4)

150Leisure  (471,273) (478,900) 7,627  (3,204,100) (1.6)

Totals (767,880) (727,600) (40,280) (5,271,200) (5.5)

Environment 

200Environment HQ -   -   -   -  

210Waste and Cleansing Services  (240,597) (230,900) (9,697) (1,465,800) (4.2)

220Assets and Property Services  (85,855) (70,500) (15,355) (253,900) (21.8)

230Regulatory Services  (364,779) (420,100) 55,321  (2,511,800) (13.2)

-   -   -   -  

Totals (691,231) (721,500) 30,269  (4,231,500) (4.2)

Prosperity 

700Prosperity HQ -   -   -   -  

720Economic Development (38,918) (45,800) 6,882  (494,500) (15.0)

730Planning (122,025) (191,600) 69,576  (1,149,600) (36.3)

740Tourism  (53,512) (51,300) (2,212) (87,400) (4.3)

Totals (214,454) (288,700) 74,246  (1,731,500) (25.7)

Place 

800Place HQ -   -   -   -  

810Regeneration  (18,792) -   (18,792) -  

820Strategic Capital Development  -   -   -   -  

Totals (18,792) -   (18,792) -  

Corporate Services 

1000Corporate Services HQ (10) -   (10) -  

1010Internal Audit  -   -   -   -  

1020Finance  (71,030) (42,800) (28,230) (257,300) (66.0)

1030Strategic Transformation and Performance  -   -   -   -  

1040Human Resources & Organisation Development (1,050) -   (1,050) (5,300)

1050Administration (75,825) (78,900) 3,075  (398,700) (3.9)

1060Data Protection & Compliance Officer -   -   -   -  

Totals (147,915) (121,700) (26,215) (661,300) (21.5)

Chief Executive 

600Chief Executive  -   -   -   -  

610Community Planning  -   -   -   -  

630Communications and Marketing -   -   -   -  

Totals -   -   -   -  

9010Payroll Savings Budget -   -   -   -  

Total -   -   -   -   -  

NET COST OF SERVICES (1,840,272) (1,859,500) 19,228 (11,895,500) (1.0)

Non Service Income and Expenditure

Non Service Income and Expenditure (9,760,744) (9,762,600) 1,856 (63,435,200) (0.0)

Grand Totals (11,601,016) (11,622,100) 21,084 (75,330,700) (0.2)
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