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[bookmark: _Hlk134629995]ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting of the Ards and North Down Borough Council was held at the City Hall, The Castle, Bangor and via Zoom, on Monday 12 June 2023 commencing at 7.00pm. 

	In the Chair:

	Alderman Douglas 

	Aldermen:




	Armstrong-Cotter
Adair 
Brooks
Cummings 

	Graham  
McAlpine (Zoom)  
McIlveen 
Smith 

	Councillors:
	Ashe (Zoom 7.06 pm)
Blaney (Zoom 7.32 pm)
Boyle
Cathcart  
Chambers 
Creighton 
Cochrane
L Douglas 
Edmund 
Holywood 
S Irvine 
W Irvine 
Irwin (Zoom) 
 
	Kennedy 
Kerr
Martin 
McCollum 
McCracken 
McKee (Zoom) 
McKimm 
McLaren (7.06 pm) 
McRandal 
Moore 
Rossiter 
Smart 
Wray 


Officers:	Chief Executive (S Reid), Director of Corporate Services (M Steele), Director of Place (S McCullough), Director of Prosperity (A McCullough), Director of Environment (D Lindsay), Director of Community and Wellbeing (G Bannister), Democratic Services Manager (J Wilson) and Democratic Services Officer (H Loebnau) 

OPENING OF MEETING

The Chief Executive explained that the Mayor was unavailable to Chair the meeting that evening and the Deputy Mayor had tested positive for Covid.  While the Deputy Mayor would be present at the meeting via Zoom that would prevent her from Chairing the Meeting as she could not take her place in the Chamber.  The Council’s Standing Orders stated that if the Mayor was absent from a meeting then the Deputy Mayor should preside.  The Chief Executive advised that Members may wish to suspend Standing Order 6(2) in favour of allowing the nomination of a Member to preside for the Meeting whilst the Deputy Mayor was still present in the meeting.   The arrangement would be for this meeting only.  

It was proposed by Alderman McIlveen, seconded by Alderman Smith, that Standing Order 6(2) and part of (3) be suspended.

AGREED. 

Alderman McIlveen proposed and Alderman Smith seconded that Alderman Douglas take the role of Chair for the Meeting.   

AGREED.    

1.	Prayer

The Chief Executive opened the meeting with the Council prayer.    

2.	Apologies

The Chair sought apologies at this stage.   Apologies were received from the Mayor (Councillor Gilmour), Alderman McDowell, and Councillors MacArthur, Morgan and Woods.  Apologies for lateness were received from Councillors Blaney and McLaren.     

NOTED. 

3.	Declarations of Interest

The Chair asked for any Declarations of Interest and the following were made:

Alderman Douglas Item 11 – Charter on Columban Way 
Councillor McRandal Item 11 – Charter on Columban Way 

NOTED.

4.	Mayor’s Business

In the absence of the Mayor this item was not discussed.   
 
NOTED.

5.	Mayor and Deputy Mayor Engagements for the Month of June 2023 
		(Appendix I)

PREVIOUSLY CIRCULATED: - Copy of the Mayor and Deputy Mayor Engagements for the month of June 2023.

AGREED, on the proposal of Alderman McIlveen, seconded by Alderman Armstrong-Cotter, that the information be noted.

6.	Minutes of Council meeting dated 26 aPRIL 2023 

PREVIOUSLY CIRCULATED: - Copy of the above minutes.

RESOLVED, on the proposal of Alderman Adair, seconded by Councillor McKimm, that the minutes be adopted.

7.	Ards and North Down Sports Forum Grants 
	(Appendices II – VIII)

PREVIOUSLY CIRCULATED:- Report from the Director of Community and Wellbeing detailing that Members would be aware that on the 26th August 2015, Council delegated authority to the Ards and North Down Sports Forum, in order to allow it to administer sports grants funding on behalf of the Council.  £45,000 had been allocated within the 2023/2024 revenue budget for that purpose.

The Council further authorised the Forum under delegated powers to award grants of up to £250. Grants above £250 still required Council approval. In addition, the Council requested that regular updates were reported to members.

During March 2023, the Forum received a total of 42 grant applications: 33 Individual Travel/Accommodation, 3 Coaching, 4 Goldcards and 2 Events.  A summary of the 41 successful applications are detailed in the attached Successful Coaching, Successful Event, Successful Goldcard and Successful Travel & Accommodation Appendices.

During April 2023, the Forum received a total of 27 grant applications: 21 Individual Travel/Accommodation, 1 Goldcard and 5 School/Sports Club Pathway.  A summary of the 25 successful applications are detailed in the attached Successful Goldcard, Successful Travel & Accommodation & Successful Schools/Sports Club Pathway Appendices

For information, the annual budget and spend to date on grant categories was as followed:
	
	Annual Budget
	Funding Awarded 
March 2023
	Funding Awarded 
April 2023
	Remaining Budget

	Anniversary
	£1,000
	£0
	£0
	£1,000

	Coaching
	£3,000
	*£600
	£0
	£2,400

	Equipment
	£14,000
	£0
	£0
	£14,000

	Events
	£6,000
	*£1,600
	£0
	£4,400

	Seeding
	£500
	£0
	£0
	£500

	Travel and Accommodation 
	£14,500
	*£4,183.98
	*£2,540.95
	£7,775.07

	Discretionary
	£1,000
	£0
	£0
	£1,000

	Schools/Sports Club Pathway
	£5,000
	£0
	*£500
	£4,500

	
	*Goldcards proposed during the period March 2023 is 4 and Goldcards proposed during the period April 2023 is 1 (5 Goldcards in total during 2023/24). 



* The proposed remaining budget for Coaching of £2,400 is based on a proposed award of £600.00 – for Noting and Approval.  * The proposed remaining budget for Events of £4,400 is based on a proposed award of £1,600.00 – for Approval.  * The proposed remaining budget for Travel and Accommodation of £7,775.07 is based on a proposed award of £6,724.93 – for Noting.  * The proposed remaining budget for Schools/Sports Club Pathway of £4,500 is based on a proposed award of £500 – for Noting.  

RECOMMENDED that the Council approves the attached applications for financial assistance for sporting purposes valued at above £250, and that the applications approved by the Forum (valued at below £250) are noted.

RESOLVED, on the proposal of Councillor Boyle, seconded by Councillor Chambers, that the recommendation be adopted. 

8.	NILGA Request for funds for member regional induction 2023
		(Appendix IX)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that the Council was asked to consider a request from NILGA for a financial contribution to the Regional Member Induction Programme.

The attached Programme was based on the coordination of each in-person workshop being delivered at two cluster locations and one via digital delivery. NILGA was covering 50% of the costs involved and seeking £1,100 contribution from each of the 11 Councils.

The Programme was beneficial for new Members and complemented local Induction events. There was available budget to cover that cost.

RECOMMENDED that the Council approves a contribution of £1,100 to NILGA for the Regional Induction Programme.

Proposed by Councillor Boyle, seconded by Councillor McRandal, that the recommendation be adopted.    

Councillor Boyle considered the contribution to be good value for money since the induction process was of importance to new Members and Councillor McRandal shared that view.   

Councillor McKimm asked if any assessment had been made of the quality of training which was being provided in terms of feedback from participants.   The Chief Executive stated that reports from the Council’s HR team was that the approach appeared to be successful with the in person and online training.   He also reminded Members that this was only part of the overall training provided by NILGA and local Councils in relation to induction.

RESOLVED, on the proposal of Councillor Boyle, seconded by Councillor McRandal, that the recommendation be adopted. 


[bookmark: _Hlk120108088]9.	response to departmental eqia consultations 
  (Appendices X-XV) 	

PREVIOUSLY CIRCULATED:- Report from the Directors of Prosperity and Community and Wellbeing detailing that on 27 April 2023 the Secretary of State announced the 2023/24 budget for Northern Ireland.  That budget would see Northern Ireland departments receive £14.2bn resource and £2.2bn capital, compared to £14.3bn resource and £2.1bn capital in 2022/23.

The figures, however, did not fully reflect the extent of the pressures facing individual departments due to inflation, rising costs, increasing demands and pay pressures.  

Following publication of the Budget, each Department was now working through the implications for each respective Department and the services each provided, in order to live within the funding available.

The process of setting budgets could in some cases have an unintentionally greater impact on some specific Section 75 groups than others, for example, on males, females, young people or pensioners.   In allocating budgets, each of the Departments aimed to identify any adverse impacts (via an Equality Impact Assessment (EqIA)) and, where possible, action would be taken to avoid or mitigate against specific adverse impacts. 

Each of the Department for Communities, the Department for Infrastructure, and The Executive Office, had published an EqIA consultation on their respective Spending Plans for 2023/24, as attached, examining potential options for potential reductions and the potential equality impacts of those options.    

Each consultation ran for a 12-week consultation period; however, each department had particularly encouraged responses within the initial four weeks of the consultation period.   Obviously, the period coincided with the post-election period during which each of the councils were preparing for the new Council term.  Despite highlighting such concerns to the relevant Permanent Secretaries and The Executive Office, each had advised that is to inform the Departments’ initial allocation of funds to its business areas and Arms Length Bodies as well as any early mitigations that could be put in place (given the lateness of receiving the budget from the Secretary of State).  Responses received between week 5 and week 12 of the consultation would be used to consider further mitigation measures, to inform in-year budget reallocation processes, and to direct any additional funding (or further reductions) that emerged over the course of the financial year.

A draft response to each of the EQiA consultations on the Spending Plans for 2023/24 was attached for Members’ consideration and approval.

RECOMMENDED that the Council notes this report and approves the attached responses to the EQiA consultation to be submitted to the respective Departments and The Executive Office.

Councillor McKimm asked if he could make a further proposal to the recommendation which was seconded by Councillor W Irvine.   

‘That the Council notes this report and approves the attached responses to the EQiA consultation to be submitted to the respective Departments and The Executive Office.   

Further that this Council robustly opposes cuts which would lead to increased processing time for those making applications to Universal Credit.   

This will have a negative impact on the emotional and physical health of constituents and plunge many more children in the Borough into poverty.  

This Council requests resources remain in place to process claims below the current time frames, as the withdrawal of funding will negatively impact the most vulnerable in this Borough and that would be unacceptable to this Council’.   

While Councillor McKimm appreciated the comments that the officers had made in the Council’s response, he was very mindful of the impact that the continuing cuts to public services would have on local constituents.   Of particular concern to him was the extended times for processing Universal Credit applications and the move from the legacy benefits that it would replace.   He, and other Members, found themselves continually providing support to residents who were in absolute crisis due to the slow processing times, and he believed that extending that further would plunge even more vulnerable people into poverty.  Such hardship had a detrimental effect on a person’s social wellbeing and mental health, and he asked Members to support his proposal.    

Councillor W Irvine agreed that the current austerity measures impacted strongly on the most vulnerable in society and the application process for Universal Credit needed to be improved.  The budgets proposed would have a massive detrimental impact and he hoped they would not come to pass if the government in Northern Ireland could be restored.   He gave his full support to the proposal.   

Councillor McKee concurred that a tough and challenging year lay ahead and the results of budget cuts would be a tragedy for many and would have very real consequences on day-to-day life.   The austerity budget being introduced by the Conservative Party was harsh and the Council needed to speak out about the impact it would have.   

Referring to a point of accuracy 9b page 6 of the draft response where it stated that the introduction of the UKSPF, which was expected to go live in April 2023 was expected to fill some of the void left by the ESF he stated that he was aware of UK prosperity funds on the ground already for example Youth Start had taken over from Give and Take and Belfast Works was also currently delivering in Ards and North Down.  He recognised that, overall, there had been a massive reduction in funding available for the Borough and that would have both a direct and indirect effect on many people, particularly those who were most vulnerable.  

Alderman Smith was happy to give his support to the proposal which he believed complemented the officers’ report.   Budget cuts were a massive issue for everyone but impacted the most vulnerable powerfully and it was right that the Council put in a robust response to send a strong message over what he considered to be unacceptable.

Concluding, Councillor McKimm thanked Members for acknowledging those who were utterly struggling in these times and while the officers’ report had made a very good response the extra paragraphs emphasised that further.   

RESOLVED, on the proposal of Councillor McKimm, seconded by Councillor W Irvine, that the Council notes this report and approves the attached responses to the EQiA consultation to be submitted to the respective Departments and The Executive Office.   

Further that this Council robustly opposes cuts which would lead to increased processing time for those making applications to Universal Credit.   

This will have a negative impact on the emotional and physical health of constituents and plunge many more children in the Borough into poverty.  

This Council requests resources remain in place to process claims below the current time frames, as the withdrawal of funding will negatively impact the most vulnerable in this Borough and that would be unacceptable to this Council’. 

10.	retrospective approval community development grant funding

PREVIOUSLY CIRCULATED:- Report from the Director of Community and Wellbeing detailing: 

Community groups – running costs. 
Council approval was granted in March 2023 for the provision of community development running costs to 45 community groups with a total budget of £87,320.50.

Ballygowan and District Community Association contacted Community Development staff to request an update on their application.  Following investigation, it was confirmed that the application had been received on time but the email had been overlooked due to the large volume of applications for a number of different streams of funding open at the same time.

The application was scored on 26 April 2023 by a panel consisting of a Community Development Officer, Grants and Funding Co-Ordinator, Neighbourhood Renewal Officer and Community Arts Development Officer.

The application scored a total of 55% which deemed it eligible for funding of £950.00.

Retrospective approval was sought for running costs for Ballygowan and District Community Association for 2023/24 of £950.00.

Coronation grants 
Community Development staff were contacted on 8 March 2023 by Ms Jo Scott on behalf of Millisle Youth Forum.  Ms Scott requested an update in relation to an application for a Coronation grant.  

Following investigation, it was confirmed that an application had been received before the closing date.  The application was scored on 9 March 2023 by a panel consisting of a Community Development Officer, the Grants and Funding Co-Ordinator and the Neighbourhood Renewal Officer and it obtained a total score of 14 out of a possible 20 marks. That was a score of 70% which deemed it eligible for funding of £500.00. The application had been omitted in error from the original Council report.

Retrospective approval was sought for a Coronation Grant 2023/24 for Millisle Youth Forum of £500.00.

RECOMMENDED that the Council retrospectively approve the following.

1. £950.00 for running costs for Ballygowan and District Community Association, and 
2. £500.00 Coronation grant funding for Millisle Youth Forum.

Proposed by Councillor Boyle, seconded by Alderman McIlveen, that the recommendation be adopted.    

Councillor Boyle welcomed the report which he believed firstly showed that officers were human and secondly that if any group had been left out, they could present their case and it would be addressed.  The matter had been an oversight and he was glad that it had been put right.   

Alderman McIlveen echoed those comments that the error was human and it was good that the Council had acknowledged that and had sought to put it right.   He asked what lessons were being learnt so that avoiding repeating the oversight particularly on the occasions where match funding was coming through.    

The Director of Community and Wellbeing explained that the cost of this oversight would be met from the current year’s budget and had likely arisen since the Department had been in a state of flux at that time and was also receiving a large number of applications.   With a system of checking and double checking it was believed that a similar situation would not arise in the near future.   The Director also informed Members that the Council was changing the grant process portal for new grants which would further reduce the possibility of missing applications.   

RESOLVED, on the proposal of Councillor Boyle, seconded by Alderman McIlveen, that the recommendation be adopted. 

(Having declared an interest in Item 11 Alderman Douglas and Councillor McRandal left the meeting at 7.25 pm) 

It was proposed by Alderman Smith, seconded by Alderman McIlveen, that Alderman Brooks Chair the meeting for Item 11.  

AGREED. 

11.	charter on columban way
		(Appendices XVI & XVII) 

PREVIOUSLY CIRCULATED:- Report from the Director of Prosperity detailing that as reported to the April Council meeting, a request had been received, via the Chief Executive’s Office, from the Friends of Columbanus Bangor, for Ards and North Down Borough Council and Councillors, to sign up to a new ‘Columban Charter of Partnership’, see Appendix at end of report.

At April’s Council meeting Alderman McIlveen asked, “if the works referred to were religious” and sought further clarity in respect of the religious aspect.  It was agreed that a report be brought back to Council in June to clarify aspects of the request for support.

The following was provided by way of clarification:
· Support for the Charter had been sought from Councils, bodies, and individuals across Europe, to both support the development of the Columban Way as a European walking route and to further develop the relationships between the nations where Columbanus had a lasting influence. That included ROI, NI, France, Austria, Liechtenstein, Switzerland and Italy.

· In that instance, the request for support had been received from the Friends of Columbanus, Bangor. ‘Friends of Columbanus’ Bangor has confirmed that the group was not a religious organisation.  It was a cross community, inclusive, charitable organisation that was formed in 2013 to commemorate the 1400th anniversary of Columbanus. The objectives of Friends of Columbanus Bangor are clearly stated in its constitution as per appendix 2: Friends of Columbanus Objects.

· Relationships developed to date during Columban Way work cover a range of fields as follows:
· Sport - a twinning arrangement between Ballyholme Yacht Club and Andora Yacht Club each of whom now included a ‘Columbanus Cup’ race in their annual regattas and travel to compete in each other’s events. Bangor and Imperia Rugby Club, likewise a twinning arrangement. In May 2023, an event was held to mark the first ‘Tri Nations Columbanus Cup’ held between clubs from NI, Italy and France with 30 children and 40 adults travelling to compete with future hosting planned to alternate between nations. 
· Music - Bangor Ladies and Bangor Abbey Choirs and Ards CCE, have undertaken annual exchanges to Europe with return visits from European Choirs to AND. 
· Education - (NB: on a European context educational activity is denoted by the heading “scientific activities”), that had included exchanges, such as Ballyholme Primary School and Columbanus College with both teachers and students exchanging and Bangor also hosting international university conferences. 
· Walking - various interdenominational and non-denominational trips to European legs of the Columban Way, both outward and inward bound, for both heritage and pilgrimage have taken place through relationships developed to date. All the above, aids development across the areas concerned within tourism, community engagement, cultural and heritage education.
· Cultural - Over the past nine years, Friends of Columbanus Bangor have welcomed many visitors from Europe and in September 2023 will welcome 40 French from Brittany and are working with a similar group currently planning for 2024.

· Support of the Charter, by way of signature, did not bind ANDBC or individuals to any costs or future roles.  Signature was an act of support for the development of the European Walking Route and associated activities, as well as the development of relationships that the Council had previously supported in recent years.  That had included welcoming visiting groups, the approval by Council in February 2021 of the development of the heritage trail Columban Way route from Comber to Bangor and the recently secured funding with other Local Authorities for the development of a Feasibility Study for an All Island Columban Way (currently a work in progress).

· Members, if they so wished, could sign up to support the Charter on an individual basis, an online link could be provided on request.  However, ‘Friends of Columbanus’ Bangor considered that having the support of the full Council would  demonstrate to other regions that Bangor continued to be one of the most important places to visit on the Columban Way.

· Individual members of the public and associations were being invited to show support by way of sign up with the aim of the NI group collecting over 1000 signatures to be presented at the official launch of the Columban Charter of Partnership on 7 July 2023 in St Gallen, Switzerland.  

· Support for the Charter would, it was hoped, ultimately play a part in the Columban Way European Route becoming recognised by the European Cultural Routes Association as a European Cultural Route and with it international recognition and the potential economic benefits that could bring. 

· ‘Friends of Columbanus’ had confirmed, “the Columban Charter of Partnership is not a religious organisation.  The primary objective of the Columban Charter for Partnership is to ‘help support and promote pilgrimage, cultural and scientific activities’ relating to Columbanus and his followers.  The concept of ‘pilgrimage’ may have been misunderstood.  It may historically have been a purely religious activity, but the modern understanding was much broader and included travelling on a wide variety of routes pursuing many types of cultural and environmental interests, often associated with personal development and well-being.

· Nowhere did the Charter suggest promotion of ‘religion’ as such.  The words, ‘spiritual’ and ‘spirituality’ did appear, but as part of a very much wider context where ‘Spirituality’ had a much broader concept than ‘religion’. The essential element of the Charter is, ‘to work in a spirit of openness, tolerance and respect’. The final sentence of the Charter emphasised ‘each member of the partnership maintaining their full independence of freedom and action’.

· Columbanus was a monk who studied at Bangor Abbey and whose legacy was the spread of Irish Monasticism across much of Europe and in that sense, there was a historical religious connotation.  However, as highlighted above, the Columban Way and Charter were more far reaching with activities such as interdenominational walks, culture, heritage, sport, and education being the key building blocks linking the countries involved.

RECOMMENDED that the Council approves this request for the Mayor of Ards and North Down to sign the ‘Columban Charter of Partnership’ on behalf of Ards and North Down Borough Council, with individual Councillors opting to sign in addition of their own choosing.

Proposed by Alderman McIlveen, seconded by Councillor McKimm, that the recommendation be adopted.    

Alderman McIlveen proposed the recommendation but stated that he was not particularly convinced about some of the religious aspects within it.   At a previous meeting he had asked if there was a religious aspect to St Columbanus and believed any sane person would recognise the Saint and his role in the spread of the Christian gospel across Europe and the establishment of monasteries there.  

Councillor McKimm compared how the Borough recognised the Saint in comparison to other parts of Europe and believed that St Columbanus should be embraced more fully locally for being the important historical and religious figure that he was.   

Councillor Irwin was grateful for the explanation within the report and viewed the Friends of Columbanus as a separate cross community and charitable organisation and hoped that the Chamber could support the Charter.   

(Councillor Blaney entered the meeting at 7.32 pm) 

Councillor Kennedy believed that Members understood his deep interest in the history of the area, but he stated that he also supported objective reality and truth and considered that the distancing in the crafting of the report rendered it almost absurd.   He urged everyone connected to St Columbanus to celebrate him for what he was and his legacy in the work to develop the early Church in Ireland and the spread of the Christian message throughout Europe.  In his view it was a disservice to drag the matter down to a battle of semantics.   The report outlined everything the group was doing to tack that on to the Saint’s religious life.  He hoped that the Council would take advantage of the cultural heritage which remained but urged it to do it honestly.   

Alderman McIlveen wholeheartedly agreed with Councillor Kennedy’s viewpoint agreeing that St Columbanus was clearly a religious figure, and that no argument could be made against that.   He was happy to sign up to the Charter but felt it should be about St Columbanus and not simply the work of Friends of St Columbanus.   

RESOLVED, on the proposal of Alderman McIlveen, seconded by Councillor McKimm, that the recommendation be adopted. 

(Alderman Douglas and Councillor McRandal returned to the meeting at 7.36 pm) 

Alderman Douglas resumed he role of Chair at this point.   

12.	and events and festivals fund 23/24 scoring recommendation update report 
	 (Appendices XVIII & IXX) 

PREVIOUSLY CIRCULATED:- Report from the Director of Prosperity detailing that in November 2020, the Council approved the Borough Events Strategic Direction 2021-2026 (BESD).  Within the BESD, it acknowledged that local festivals and events played a key part in delivering social, cultural and economic outcomes. Council services provided grants to support festivals and events, including Community Development and Tourism.  
 
A recommendation of the BESD was that the Council should continue to support the development of the local events sector through strategic funding, training and development and advice.  The Strategy recommended that this support should be better structured for event organisers, and progression routes were made available for event organisers to help run their events safely, or for those who wanted their events to grow.  In addition, the BESD recommended combining the two Council grant budgets that supported events and festivals ie. the Tourism Events Grant Scheme and the Community Festivals Fund. 

In October 2022 the Council agreed this new fund, the “Ards and North Down Events and Festivals Fund”.  Through the estimates process £175,000 had been secured for 2023/24 and that amount included match-funding from the Department for Communities (DfC) estimated at £31,400.

In line with the Strategy recommendations, the Council agreed that the Fund would follow a 4-tier model, detailed in Table 1 below to include the festival/event type, criteria, allocated budget and the minimum and maximum grants for each tier. 

Table 1: Four Tier Model 
	Tranche
	Festival/Event
	No. attending
	Budget
	Min-Max Grant

	1
	Large
	Min 2,000 
	£98,437.50
	£10,001 - £20,000

	1
	Medium
	Min 1,001 
	£38,281.25
	£4001 - £10,000

	2
	Neighbourhood
	Up to 1,000 
	£16,406.25
	£1001- £4000

	2
	Local
	Up to 500 
	£21,875.00
	Up to £1,000






Department for Communities (DfC) Funding

It was reported to April’s Council that DfC’s matched funding was at risk due to the uncertainties around the Executive budgets, and as such only 82.06% of any approved award would be issued until such time as DfC confirmed its matched funding.

The Application Process

Following information workshops for potential applicants held in January 2023, Tranche 1 and 2 of the Events and Festivals Fund opened for applications earlier in the year.  All applications received were assessed by a panel comprised of the Community Development Manager, Events Manager, Community Development Officer, and Events Officer and assessed against an agreed scoring matrix.

Applicants were required to indicate the primary purpose of their festival or event ie. they determined that their event outputs were primarily for economic benefit to the borough or social benefit for the community.  Whilst not scored, the question assisted the Tourism and Community Development Teams in providing the appropriate support for the successful event organisers.

Reconsideration of Bangor District Loyal Orange Lodge and Comber District Loyal Orange Lodge Applications

Also included within April’s report to Council was an update on the above two applications, previously reported as ineligible, which Members had requested officers to review in respect of eligibility against the published criteria of:

“Applications will not be accepted for the following activity: Any event/festival that is perceived to support or promote any religious or political dimension”.

That report detailed that officers had reviewed both applications and determined that both remained considered as ineligible, and recommendation 2 of that report to Council was:

“That the Tranche 1 applications received from Bangor and Comber Loyal Orange Lodges are ineligible for assessment”.

At the meeting, Council agreed the following:

‘That the Council agrees to recommendations 1 and 3 as per the report.  In relation to recommendation 2 that the Council recognises the cultural significance of the Twelfth of July celebrations and scores both applications from Bangor District Loyal Orange Lodge and Comber District Loyal Orange Lodge for tranche 1 funding, bringing back the decision at the earliest opportunity.’

Scoring of the Applications

A scoring panel was convened on 4 May 2023 and both applications were scored against the agreed scoring matrix and the pass mark of 55%.  The responses to the following questions were scored from 0 – 5 on the basis of 0 reflecting a failure to provide requisite detail, and 5 reflecting an excellent response, with a total overall score available of 55:

· [bookmark: _Hlk136971486]How the event/festival achieves its aim (determined by the applicant as either Economic or Social benefit)
· How the event can be developed (including audience development) and attract attendees
· The project description 
· Safety and welfare measures 
· Opportunities for and supporting volunteers 
· Environmental management 
· Financial breakdown including income and financial sustainability
· Attendees and participant numbers and encourage local spend in the Borough
· Marketing and promotion to attract attendees

[bookmark: _Hlk134712355]Bangor District LOL 18 – Boyne Anniversary – 12 July 2023

Bangor District LOL 18’s application was for a ‘Boyne Anniversary’ event on 12 July in Ward Park, Bangor, and seeking £12,050.  The Panel scored the application against the agreed scoring matrix.  The application scored 38.2% therefore failed to meet the required pass mark set of 55%. 

[bookmark: _Hlk134712388]Comber District LOL 15 – Celebration of Orange Culture – 10-12 July 2023

Comber District LOL 15’s application was for a ‘Celebration of Orange Culture’ event from 10 – 12 July in Park Way Playing Fields, Comber, and seeking £5,500.  The Panel scored the application against the agreed scoring matrix.  The application scored 40% therefore failed to meet the required pass mark set of 55%. 

A copy of each of the blank Application Form and associated Guidance provided to applicants was attached to the report.

The Council had an Appeals Procedure and unsuccessful applicants could apply within the designated timeframe.  

[bookmark: _Hlk137475367]RECOMMENDED that the Council notes this report.

Proposed by Councillor Boyle, seconded by Councillor McRandal, that the recommendation be adopted.  

Proposing the recommendation Councillor Boyle agreed to note the report and had been disappointed that it had been called for.  He believed that all the information had been outlined previously and had nothing further to add.    

Councillor W Irvine expressed his disappointment at the outcome of the report which would not see the Orange events receive funding since he stated they had a social, economic and cultural impact.  The Orange celebrations brought visitors, many from far afield and the lack of funding would have a knock-on effect in reducing the scale of the planned events and activities.   He stated that he was a member of the Orange Order but had not been part of the application process, but the disappointment was widespread across the Borough.   He asked the proposer to consider making a review of the grants policy and Councillor Boyle was open to that but considered that the application did not fit the criteria at this moment in time.    

Alderman McIlveen explained to Councillor Boyle that a report had been called for at a previous meeting since it was believed that officers had not taken a consistent approach in terms of what was being assessed and the marking process.   He reminded the Council that the Orange Order put on fantastic events which drew huge crowds and he hoped that lessons could be learnt for the future and a review made on how the assessments were conducted.   

Councillor McKimm had supported a review of the process since the Orange celebrations meant so much to many people and he did not feel that the process was being administratively carried out well.   He believed that the Council should have a clear internal working definition of what was a religious organisation and what was a political organisation to give the Council a better understanding when making decisions.   

Alderman Smith believed that the process should be fair and transparent and considered that it was unfortunate that funding could not have been given since it was evident how important and impactful those events were within the Borough.  He stated that it would be important that the organisations get another opportunity to apply in future and that this would be a learning curve which hopefully would help going forward.     

Alderman Armstrong-Cotter had spoken on the subject previously and had a massive issue with way the event had been branded.  It was important to have clarification and that was why the Columbanus event had been raised.  She had never been opposed to St Columbanus but was rather proud of the work he had done spreading the gospel.  She stressed the need not to box people and events when it suited, and the Council needed to look at how that was developing to ensure there was parity across events.   The Orange events would be tremendous for the Borough but the message that was being sent out was that religious organisations were being excluded.      

In conclusion Councillor Boyle felt everything had been discussed and that he was happy to incorporate a future review going forward.      

RESOLVED, on the proposal of Councillor Boyle, seconded by Councillor McRandal, that the recommendation be adopted including a future review of the grants policy.      

[bookmark: _Hlk132363299]13.	delegated authority request for environment committee 
		
PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that Members would be aware that as part of the budget setting process for the current year, it was agreed to implement a new online based booking system for managing access of the Council’s HRCs.  Accordingly, officers had been working with the software service provider to develop and finalise the design and functionality of the system, and a report in that regard was scheduled for the meeting of the Environment Committee to be held on 14 June 2023.  The current year’s HRC waste management budget was predicated upon the implementation of the new arrangements.  

In order to assist with meeting the target implementation date for the new access management system of Monday 4 September 2023 and maximise the time available to roll out an effective communications campaign in advance, delegated authority is sought for the Environment Committee to approve of the format and functionality of the new booking system – enabling commencement of the communications campaign to commence immediately thereafter.

RECOMMENDED that delegated authority is granted to the Environment Committee to approve a report on the format and functionality of the new online booking system for HRC access management.  

Proposed by Alderman Armstrong-Cotter, seconded by Councillor Cathcart, that the recommendation be adopted.      

Proposing the recommendation Alderman Armstrong-Cotter was pleased that the matter would be brought to the Environment Committee to be scrutinised by Members.   She believed that it was essential that the correct message was being sent out by the Council to the public that this was not a reduction in services but a way to help people to do the right thing.   

Councillor McKimm concurred with Alderman Armstrong-Cotter that bin collections were one of the Council’s most visual services and that it was pertinent to get the message right.   In his view it was important to take the time to get the process right and that needed the full participation of the Council, therefore he could not support the recommendation.   

Councillor Smart was content for the report to go forward and on a point of clarity hoped that it would get the scrutiny that was needed and wondered if the Environment Committee would be empowered to make that decision.  The Director of Environment informed Members that the Committee would be able to approve, reject or make an alternative proposal or amend it. However, he reminded Members that the decision to purchase the online HRC booking system had been made during the Rate Estimates process and this decision related to the ‘form and functionality’ of the system and how it would be implemented.   

Councillor W Irvine thought that this was a significant report and did not feel it needed to be rushed and urged the Council not to tag itself to dates and therefore did not believe that powers should be given to the Environment Committee for a decision to be made there.    

Councillor McKee echoed the comments of those who were not in support sharing the belief that the time barrier was significant.   He did not think scrutiny should be diminished over this policy and was not convinced that time was a barrier to making a good decision.    

Alderman Smith appreciated Members wanted to maximise scrutiny when decision making but reminded them that the longer it took to reach a decision the more impact that would have on the Council’s end of year budget.   The Director was cognisant of the comments of Alderman Armstrong-Cotter and was always conscious and aware that the decision affected a wide section of the population.  The Head of Communications and Marketing wished to have an agreement signed off as soon as possible so that the Council could maximise the time available to advise the public of the changes if they were agreed.  The Director reminded Members that the more time to bed in any changes the better for their smooth operation.       

Alderman McIlveen was happy to support the recommendation and believed that the Committee was an assured group of people who were sitting in the Council and capable of making a decision which could later be scrutinised by the full Council.   

Alderman Armstrong-Cotter reminded Members that the Environment Committee did not sit over the summer months, and it was not a committee where decisions were taken at face value.  All Members could attend, and she would be happy to present questions on behalf of non-members of the Committee.  She urged the Council to act before social media spread further inaccurate messaging.   

Members were asked to vote on the recommendation with a show of hands and with 31 voting FOR, and 3 AGAINST the recommendation was CARRIED.    

RESOLVED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Cathcart, that the recommendation be adopted. 

14.	Consultations

14.1	Engagement Survey June 2023 on Live Links Extensions September 2023 
	(Appendix XX)

PREVIOUSLY CIRCULATED:- Copy correspondence from the Department of Justice.   

AGREED, on the proposal of Councillor Chambers, seconded by Alderman Smith, that the consultation be noted.  

15.	sealing documents
	
RESOLVED: -	On the proposal of Alderman Adair, 
seconded by Councillor Edmund

THAT the Seal of the Council be affixed to the following documents:-
(a) Grant of Rights of Burial: Nos 14664-14666 and 40000-40027
(b) ANDBC and McAdam Design contract for the Peninsula 3G Pitch Project 
(c) Council to Origin Gymnastics Limited – Lease of Ground Floor Premises at Ards Blair Mayne Wellbeing and Leisure Complex 
(d) Lease to Community Advice Ards and North Down 
(e) Conveyance ANDBC to Department for Infrastructure
(f) Statutory Receipt – DFI Vesting at Harbour Road, Portavogie (Plot 11)  

16.	transfer of rights of burial  

Transfer/Assignment – 
Movilla section 59 Grave 330 McCann to Black  
Movilla section 59 Grave 331 McCann to Millar 

RESOLVED, on the proposal of Alderman Armstrong-Cotter, seconded by Alderman McIlveen, that the information be noted.

17.	notice of motion status report 
	(Appendix XXI) 

PREVIOUSLY CIRCULATED:- Report from the Chief Executive detailing that the Status Report in respect of Notices of Motion was attached. 

This was a standing item on the Council agenda each month and its aim was to keep Members updated on the outcome of Motions. Please note that as each Motion was dealt with it would be removed from the report.

RECOMMENDED that the Council notes the report. 

Proposed by Councillor W Irvine, seconded by Councillor Chambers, that the recommendation be adopted.     

Alderman Adair referred to the Status Report and reported that one of his Notice of Motions relating to the naming of the Square at Portavogie after the late Queen Elizabeth II had dropped off the schedule.  The Chief Executive explained that that was clearly an error, and the schedule would be reviewed by officers.   

Other Members reported similar, and Councillor Chambers and Councillor Moore suggested that the Council be informed when Notices of Motion were completed.   

Councillor Cathcart stated that he had brought a Notice of Motion in relation to naming a significant place or building in Bangor after the late Queen but that there had been a delay until the official guidance had come from the royal family in relation to naming places or buildings after Queen Elizabeth II.   The Chief Executive said that that matter had been raised with the Northern Ireland Office and the Cabinet Office in London, pressing for further information, that was still outstanding but would be followed up.       

Alderman McIlveen explained that the NOM Status Report had come from one of his own Notices of Motion and was a simple register of work in process.   

RESOLVED, on the proposal of Councillor W Irvine, seconded by Councillor Chambers, that the recommendation be adopted.    

Circulated for Information

PREVIOUSLY CIRCULATED:- Undernoted items of information:

a) Northern Ireland audit Office – Pre-School Vaccinations in Northern Ireland 
b) National Association of Councillors – Information Sheet (Appendices XXIII & XXIV)
c) SE HSC Trust – Waiting Times (Appendix XXV)  
d) DOJ – Minimum Age of Criminal Responsibility – Consultation Summary Responses Report (Appendix XXVI)

AGREED, on the proposal of Councillor W Irvine, seconded by Alderman Graham, that the information be noted. 

Exclusion of Public/Press 

AGREED, on the proposal of Alderman McIlveen, seconded by Councillor Smart, that the public/press be excluded during the discussion of the undernoted items of confidential business. 

18. 	cemetery diggers and utility vehicles tender 

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

A report on tenders for Cemetery Diggers and Utility Vehicles was considered. 

It was recommended that Council award the contracts for the supply and delivery of cemetery plant to the top scoring company - Laird Grass Machinery (Lot 3).

The recommendation was AGREED. 

19.	TENDER FOR THE APPOINTMENT OF AN INTEGRATED TEAM FOR THE WARD PARK PROJECT 

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

A report on tenders for the appointment of an Integrated Team for the Ward Park 
Project was considered.

It was recommended that Council award the contract for the appointment of an 
Integrated Design Team for the Ward Park Project to Doran Consulting.

The recommendation was AGREED. 

20.	TENDER AWARD FOR THE PROVISION OF SPECIALIST CONSULTANCY SERVICES FOR PICKIE FUN PARK OPERATOR

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDNG THAT INFORMATION)

A report on tenders for the provision of specialist consultancy services for Pickie Fun 
Park Operator was considered.

It was recommended that the Council awards the tender for the provision of specialist consultancy services, to enable Council to appoint an operator for Pickie Funpark, Bangor, to V4 Services Ltd.

The recommendation was AGREED. 

Re-admittance of Public/Press 

AGREED, on the proposal of Councillor McKimm, seconded by Councillor Brooks, that the public/press be re-admitted to the meeting. 

It was proposed by Alderman McIlveen, seconded by Councillor Cathcart, that Standing Orders be reinstated.

Termination oF meeting 

The meeting terminated at 8.30 pm.
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