		

	                                                                                                              C.26.04.23 PM	
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting of the Ards and North Down Borough Council was held at the City Hall, The Castle, Bangor and via Zoom, on Wednesday, 26 April 2023 commencing at 7.00pm. 

	In the Chair:

	The Mayor (Councillor Douglas)

	Aldermen:




	Armstrong-Cotter
Carson (zoom)
Gibson
Irvine
Keery
	McDowell
McIlveen
Smith 
Wilson
Kennedy

	Councillors:



	Adair
Blaney 
Brooks 
Cathcart 
Chambers (zoom)
Cummings 
Dunlop
Cummings
Dunlop 
Edmund 
Gilmour
Irvine 
Irwin 
Johnson 
	MacArthur 
McAlpine 
McClean 
McKee
McKimm 
McRandal
Moore 
Morgan 
Smart 
Smith, P
Smith, T
Thompson 
Walker 
Woods



Officers:	Chief Executive (S Reid), Director of Corporate Services (M Steele), Director of Place (S McCullough), Director of Prosperity (A McCullough), Director of Environment (D Lindsay), Director of Community and Wellbeing (G Bannister), Head of Communications and Marketing (C Jackson), Democratic Services Manager (J Wilson) and Democratic Services Officer (J Glasgow) 

1.	Prayer

The Mayor (Councillor Douglas) welcomed everyone to the meeting and commenced with the Chief Executive reading the Council prayer. 

2.	Apologies

The Mayor sought apologies at this stage.   Apologies were received from Councillor Boyle and Councillor Cooper. 

NOTED. 


3.	Declarations of Interest

The Mayor asked for any Declarations of Interest and the following were made:

Councillor McRandal declared an interest in Item 8 - Charter of the Columban Way and Item 11 - Heritage Project Grants 2023-2024.  
Councillor Irwin declared an interest in Item 20.1 - EA Plan of Arrangements for Special Educational Provision Consultation
The Mayor declared an interest in Item 8 - Charter of the Columban Way and Item 12 - Ards and North Down Events and Festivals Fund 2023/24 - Tranche Two and Tranche One update
Councillor P Smith declared an interest at a later stage in Item 12 - Ards and North Down Events and Festivals Fund 2023/24 - Tranche Two and Tranche One update.  

NOTED.

4.	Mayor’s Business

The Mayor welcomed Members to the final Council meeting of the term before the Local Government Elections which were due to take place on 18th May 2023.  The list of candidates had been published on the Council website and could be viewed in the City Hall. 

The Mayor took the opportunity to extend very best wishes to the serving Councillors who would not be standing in the election and thanked those Members for all their hard work over the last number of years. Those Members were 
Alderman Carson, Alderman Gibson, Councillor Johnson, Alderman Smith, Councillor Walker and Alderman Wilson. She also wished those Members who were standing for re-election every best wish. 

On another matter, the Mayor extended congratulations to local gymnast Rhys McClenaghan, who recently won Gold at the European Championships, making this Rhys’ second Gold medal at the European Championships, previously taking home the medal in 2018. She was sure all Members would want to put on record the Council’s sincere congratulations on the fantastic win.  

Alderman McIlveen paid tribute to the work of Alderman Gibson who had served on Council for 38 years which was an amazing amount of time to have been a public servant. He remarked that Alderman Gibson was a well respected and successful public servant. He had served two terms as Mayor in the legacy Ards Borough Council and had many happy memories during his time. Alderman McIlveen wished Alderman Gibson well for the future and his retirement. 
 
Councillor McKimm wished to thank Alderman Mrs Smith. He stated that from the day of the count when he had been elected Alderman Mrs Smith had offered her wisdom, kindness and great experience to him. On numerous instances since, her great wisdom had guided Councillor McKimm and he was thankful for her support and mentoring. 

Alderman McDowell wished to thank Alderman Wilson and Councillor Walker who had both served two Council terms and had been a great asset to the Council and the Alliance Party. He also highlighted Councillor Greer and Alderman Girvan who had stepped down recently. Alderman McDowell wished all those Members well who were standing down this year and thanked them for the work they had done. 

Councillor Adair concurred with the comments made and wished to remark on Alderman Gibson who had been a great public servant and had provided him with help and advice. Councillor Adair did not feel he would be the Councillor he was today without Alderman Gibson’s help and support for which he was thankful. Alderman Gibson was conscientious about being a Councillor, he was in politics to help people and make a difference. Councillor Adair wished Alderman Gibson and his wife, Mary, God’s richest blessings.

Councillor Gilmour paid tribute to the work of Alderman Gibson and his length of service highlighting the record of delivery and his service to the community. She wished to also pay tribute to the work of Alderman Mrs Smith who had been encouraging and supportive to her and she had learnt from her wisdom and knowledge which had been very beneficial.  When she visited Bangor West the one consistent message from constituents was that Alderman Mrs Smith was a lovely lady who was determined to work and had a heart for the community, she felt that was what Members needed to aspire to be. Councillor Gilmour wished Alderman Mrs Smith and her husband well as she enjoyed retirement. 

Councillor Blaney echoed the sentiments expressed and thanked those Members leaving for their service. He highlighted Alderman Mrs Smith had been a great friend of his providing advice on politics when he first joined the UUP. He described her as a fantastic person, a lovely lady who would go out of her way to help anyone. 

On another matter, Alderman Irvine congratulated Bangor Football Club who had won the Premier Intermediate League. That was a fantastic achievement and the Club had come a long way from the stability brought to the Club by the Chairman, Graham Bailie, and the current board members. Alderman Irvine hoped the Council would be able to recognise that achievement. 

Alderman Gibson thanked Members for their comments. He remarked that he had enjoyed his time in Council and it had been a privilege to try and help people. He had tried to be friends with everyone in the Chamber and he wished all Members the best whether they were standing down or standing for re-election. 

Councillor P Smith added his best wishes and paid tribute to Alderman Carson and Alderman Smith who were both long serving Members. The length of service was unique and should be celebrated. He passed on his thanks to those Members for the tremendous work they had done on behalf of their constituents and the UUP and wished them well. 

Alderman Mrs Smith spoke of her 28 years and thanked Members and constituents for their friendship. She had many happy moments, some sad moments and had tried her best to fight for the people.  

NOTED.

5.	Mayor and Deputy Mayor Engagements for the Month of April 2023 
		(Appendix I)

PREVIOUSLY CIRCULATED: - Copy of the Mayor and Deputy Mayor Engagements for the month of April 2023.

AGREED, on the proposal of Alderman Gibson, seconded by Alderman McDowell, that the information be noted.

6.	Minutes of Council meeting dated 29 March 2023 

PREVIOUSLY CIRCULATED: - Copy of the above minutes.

RESOLVED, on the proposal of Alderman Irvine, seconded by Alderman Keery, that the minutes be adopted.

7.	Minutes of Committees 

7.1	Minutes of Planning Committee dated 4 April 2023 

PREVIOUSLY CIRCULATED: - Copy of the above minutes.

RESOLVED, on the proposal of Alderman Gibson, seconded by Councillor McRandal, that the minutes be adopted. 

7.2	Minutes of Special Planning Committee dated 5 April 2023

PREVIOUSLY CIRCULATED: - Copy of the above minutes.

RESOLVED, on the proposal of Councillor McRandal, seconded by Alderman McIlveen, that the minutes be adopted. 

8.	Charter of the Columban Way (FILE TO/TD/11)
		(Appendix II)

Having previously declared an interest in the item, The Mayor and Councillor McRandal withdrew from the meeting. The Deputy Mayor took the Chair. 

PREVIOUSLY CIRCULATED:- Report from the Director of Prosperity attaching the Columban Charter of Partnership. The report detailed that a request had been received from the Friends of Columbanus Bangor, for Ards and North Down Borough Council and individual Members, to sign a new “Columban Charter of Partnership”. 

The Charter was a declaration of intent to help support and promote pilgrimage, cultural and scientific activities relating to Saint Columbanus and those of his followers, including Gall, in all the regions and countries where their memory remained alive.  

In particular, the Charter would support the development of the Columban Way, a pilgrim route that traces the footsteps of Columbanus from Mount Leinster in County Carlow, where he was born in 543, through eight European countries to Bobbio in Italy where he died in 615. 

The Charter had been produced by the European Columban Way Partnership Group which comprised representation from the countries that the route passes through, including United Kingdom, Republic of Ireland, Liechtenstein, Germany, France, Switzerland, Austria, and Italy.  

Friends of Columbanus groups across Europe were obtaining signatures from local authorities, cultural, leisure, music, education, businesses, tourism and hospitality and community groups, historical and heritage societies and churches. In Northern Ireland, the group hope to collect over 1000 signatures and present those at the official launch of the Columban Charter of Partnership on 7 July 2023 in St Gallen, Switzerland.  

RECOMMENDED that Council approves this request for the Mayor of Ards and North Down to sign the Charter of the Columban Way on behalf of Ards and North Down Borough Council, with individual Members considering signing the Charter themselves. 

Proposed by Alderman Wilson, seconded by Councillor Morgan, that the recommendation be adopted. 

Alderman Wilson wished to pay tribute to the work of Officers and also Alderman Girvan for her work with Friends of St Columbanus over the years.

Alderman McIlveen referred to the Charter and asked if the works referred to were religious. The Chief Executive was not aware if reference had been made to that in the articles provided.

Alderman McIlveen noted the reference to supporting and promoting pilgrimage, cultural, scientific activities, heritage and spirituality and sought further clarity in respect of the religious aspect. The Chief Executive was unable to provide clarity. 

Proposed by Alderman Keery, seconded by Councillor T Smith, as an amendment, that the report be brought back to Council in June.

Alderman Keery felt clarity was needed in respect of the matter for the unanswered questions.

Councillor T Smith was in agreement and felt it be more appropriate for the new Council to decide if they wished to sign up the Charter. 

Alderman McDowell was of the understanding that there was a non-denominational aspect. He felt a delay was not necessary and it was important that the Council supported and recognised the tourism aspect. There was an element of Christian heritage included but that was a joint heritage for all Christian traditions.  

Alderman Wilson highlighted the cultural and historical organisation relating to a significant person in history. The Charter sought to support and promote cultural and scientific activities relating to St Columbanus. There were no obligations contained for funding and the recommendation was simply the Council showing their support to the Friends of St Columbanus. 

Alderman McIlveen appreciated the clarity from Alderman Wilson and was content for the matter to be deferred to get definitive answers to the questions. 

The amendment was put the meeting and declared CARRIED with 22 voting FOR and 9 AGAINST.

RESOLVED, on the proposal of Alderman Keery, seconded by Councillor T Smith, that the report be brought back to Council in June.

The Mayor and Councillor McRandal re-entered the meeting. The Mayor resumed the Chair. 

9.	Local Biodiversity Action Plan up to 2032 (FILE PCA1)
		(Appendices III, IV)

PREVIOUSLY CIRCULATED:- Report from the Director of Community and Wellbeing attaching Local Biodiversity Action Plan (LBAP) Report and LBAP Actions. The purpose of the report was to provide council with an update on the outcome of the Draft Local Biodiversity Action Plan up to 2032 online public consultation and to seek approval for its adoption and publication.

Biodiversity was the variety of plant and animal life in the world, or in a particular place or habitat, and included all species of plants and animals, and the habitats in which they live. Humans were a part of biodiversity, and the way we make use of the land and manage various habitats could have a knock-on effect for many other species. 

The biodiversity of Northern Ireland was of international importance and around 20,000 species were found here in a wide variety of habitats. In the Ards and North Down Borough Council area a vast range of habitats could be found including saltmarsh, rivers & lakes, fens, sand dunes, woodland, and grassland. Urban habitats within parks, cemeteries and gardens were also important for biodiversity. Notable habitats within this Borough and the species they support were outlined in this plan.

The Wildlife and Natural Environment Act (NI) placed a statutory duty on all public bodies to “further the conservation of biodiversity in exercising any function.” The production of this Local Biodiversity Action Plan would assist in demonstrating Council’s compliance with the statutory duty.  Under the WANE Act, the Council was responsible for considering five key aspects of biodiversity. Those were:

· Protection of Biodiversity
· Maintenance of Biodiversity
· Enhancing Biodiversity
· Restoring Biodiversity
· Promoting Biodiversity 

The development of this Local Biodiversity Action Plan (LBAP) was an important step in recognising the importance of our local biodiversity. It aimed to ensure that international, national, regional and local biodiversity objectives were achieved through a range of partnerships.

Public consultation on the draft LBAP commenced on the 19th January 2023 with residents, businesses, the community / voluntary sector and NGO’s encouraged to respond.  The consultation was published on the online digital platform Citizen Space which recorded responses through an online questionnaire. The consultation was publicised across a variety of channels including:

· Council social media platforms
· Council website
· Council’s News & Info
· Advertisements in two local newspapers i.e. Spectator and Chronicle
· An electronic copy of the report, associated actions and link to the consultation was forwarded to 20 LBAP consultee’s & the Northern Ireland Environment Link to distribute with their member organisations for comment.

The draft report and accompanying action plan were made available to read publicly on the website and a link to the to the report was also provided in the citizen space survey.  

The initial closing date for public consultation was 26th February.  A request to extend public consultation was made through the council social media platform as well as a request by e-mail on the 20th February from local group Greenspaces.  An extension for public consultation was granted until the 16th March.  To publicise the extension adverts were placed in the Chronicle and Spectator on the 2nd March with updated posts placed across council social media platforms and the website.  In its entirety the LBAP public consultation ran for total 8 weeks and 1 day.  

The online survey had a total of 17 questions divided across 4 parts, listed below:

Part 1: About you
Part 2: Biodiversity in Ards and North Down
Part 3: LBAP Themes and Actions
Part 4: Further Comments

As all the questions in the survey were not mandatory, not every respondent answered every question. 

Part 1 Results:
A total of 77 participants including 68 individuals and 9 organisations took part in the online survey with 3 additional organisations submitting a response by e-mail.  The number of participants included a total of 8 key wildlife including the National Trust (NT), Woodland Trust (WT), Ulster Wildlife Trust (UWT), Wildfowl & Wetlands Trust (WWT), Royal Society for the Protection of Birds (RSPB), NI Badger Group, NI Swift Group and the Northern Ireland Raptor Study Group (NIRSG). All responses were reviewed individually. 

A total of 56 respondents wished to be ‘added to a database to be informed of future biodiversity opportunities within the Borough’.  The desire to be ‘informed’ was a familiar term used by respondents throughout the consultation and mentioned frequently in Part 3 of the survey. 

Out of the total number respondents the greatest response came from those within the 55-64 age group, 31%, and the Over 65 age group, 31%.  The lowest number of respondents fell within the 18-24 age group, 3%.  

Part 2 Results:
99% of the respondents believe ‘Action for our natural environment is important’, 83% stated that ‘Biodiversity is extremely important to them’ whilst 96% also believe that ‘Biodiversity action is important for climate change’. The results indicated a notable level of connection between the respondents and their natural environment, understanding in relation to the importance of biodiversity the link between biodiversity and climate change.  

Biodiversity was affected by climate change, with negative consequences for human well-being however through the ecosystem services it supports, biodiversity can make an important contribution to both climate-change mitigation and adaptation. Consequently, conserving and sustainably managing biodiversity was critical to addressing climate change.

Part 3 Results:
A total of 77 Actions were proposed across four Themes in the draft LBAP, the actions were drafted to help protect, conserve, and enhance those priority habitats and species within the Council area identified through the audit process. LBAP Actions were listed under one of the following four broad themes: 

Theme 1: Education and Awareness
Theme 2: Research and Monitoring
Theme 3: Land Management
Theme 4: Building Partnerships

In this part of the survey, questions were asked to gauge level of support for each Theme and the actions contained within them.  A question, with an open text field for further comment and recommendations for action, was also included.  The results are summarised below:
    
Theme 1: Do you agree with Theme 1 and the actions contained within it -
[bookmark: _Hlk130163803][bookmark: _Hlk130165444][bookmark: _Hlk130162963]87% responding ‘agree’ with 13% responding ‘do not agree’.  A total of 15 respondents expanded in the open text field with further comment and recommendations for action.  As the responses were written comments it was not possible to replicate them all here however during analysis of responses the following are some of the main issues raised.  Concerns in relation to fly tipping and littering, pollution, use of herbicides, the impact of local development on biodiversity, the local development plan, biodiversity education, reporting and informing the public on actions taken for biodiversity.   

[bookmark: _Hlk130163625]Theme 2:  Do you agree with Theme 2 and the actions contained within it – 88% responding ‘agree’ with 10% responding ‘do not agree’.  A total of 12 respondents expanded in the open text field with further comments and recommendations for action.  As the responses were written comments it was not possible to replicate them all here however during analysis of responses the following are some of the main issues raised.  Concerns in relation to litter, use of herbicides, the impact of local development on biodiversity, the local development plan, recently revised NI priority species list, reporting, monitoring of ongoing success of actions and mapping of habitats on council owned land.
  
[bookmark: _Hlk130164888]Theme 3:  Do you agree with Theme 3 and the actions contained within it – 86% responding ‘agree’ with 13% responding ‘do not agree’.  A total of 14 respondents expanded in the open text field with further comments and recommendations for action. As the responses were written comments it was not possible to replicate them all here however during analysis of responses the following are some of the main issues raised.  Concerns in relation to littering, pollution, use of pesticides and herbicides, the impact of local development on biodiversity, the local development plan, the impact of fencing on wildlife, the impact of public access on biodiversity, greater protection for trees and retention of deadwood, woodland management for biodiversity, timescales for action, the reporting, informing, and mapping of actions taken for biodiversity.

Theme 4:  Do you agree with Theme 4 and the actions contained within it – 91% responding ‘agree’ with 8% responding ‘do not agree’.  A total of 10 respondents expanded in the open text field with further comments and recommendations for action. As the responses were written comments it was not possible to replicate them all here however during analysis of responses the following are some of the main issues raised.  Concerns in relation to littering, the impact of local development on biodiversity, the local development plan, ensuring open and clear engagement and communication across all stakeholders and local community, expanding the list of delivery partners, establishment of steering group, adequate management of ‘Friends of Groups’, reporting and informing the public of on actions taken for biodiversity.

Part 4 Results:

This part of the survey offered an open platform for the respondents to comment without being limited to specific elements of the draft plan.  A total of 45 respondents provided further views to the plan. As the responses were written comments it was not possible to replicate them all here however during analysis of responses the following are some of the main issues raised. Concerns in relation to fly tipping and littering, pollution, use of herbicides, the impact of local development on biodiversity, building biodiversity into new planning applications, the local development plan, biodiversity education, ensuring engagement and communication across all stakeholders and local community, timescales for action, expanding the list of delivery partners within the action plan, reporting, and informing the public of on actions taken for biodiversity.

Following the consultation process a total of 7 additional actions were included in the plan, increasing the number of actions from 77 to 84.  These additional actions were as follows.  (Number refers to its location in the action plan overall list)

14 Raise awareness on danger of rodenticides to non-target wildlife and the importance of using rodenticides correctly. (in association with NIRSG, RSPB, BTO, Ulster Wildlife).

15 Engage with the PSNI Wildlife Officer to promote the Partnership Against Wildlife Crime (PAWS) and raise public awareness of the threats and persecutions that face some of our most vulnerable and iconic species.   (ANDBC, PSNI, DAERA, Conservation and Wildlife Organisations).

28 Raise awareness of the Borough’s oldest and most important trees through the promotion of the Ancient Tree Inventory. (in association with Woodland Trust).

29 Facilitate and support survey work to understand current distribution and condition of priority habitats and priority species populations within the Borough. (in association with stakeholders including DAERA, UWT, Conservation and Wildlife Organisations).

67 Ensure all council owned sites are adequately scoped for the presence of badgers and/or setts prior to the commencement of any works, including maintenance works such as the removal of vegetation or scrub (in association with NI Badger Group).

83 Engage with stakeholders to facilitate the reduction in ammonia and nutrient run-off across landscapes. (in association with multiple stakeholders).

84 Identify potential peatland restoration sites and engage with stakeholders to identify opportunities for restoring of sites into a semi natural state. (in association with multiple stakeholders including Private Landowners).

Other actions in the draft plan were reworded and/or expanded to allow for broader scope, several delivery partners were also added.  At the request of some of the wildlife organisations information on specific species was added to the main body of the draft LBAP.  No further significant changes were made following the consultation.  Officers made every attempt to adjust and include as many actions and edits as possible to address both individual and organisational requests.  

Feedback from the consultation indicated some level of concern in relation to engagement, communication and input from local stakeholders into the delivery of the proposed actions and the reporting of these actions. Although there was overwhelming support for the current Themes and actions in the draft plan, there was formidable support for other actions to be included.  It should be highlighted within the main body of the attached LBAP it stated this document would be dynamic and subject to constant review. This review would involve council officers and the LBAP Partnership, which would consist of stakeholders, conservation and wildlife organisations and local environment champions which would be established within the first year of the LBAP. Considering the plan was due to have a life span of ten years it was not intended to be static.  The intention was for the plan to be flexible to allow actions to be added or removed once targets have been met, to allow for the inclusion of new concepts once they develop such as Nature Recovery Networks or new land management approaches such as Biodiversity Net Gain.  Progress on proposed actions would be assessed and reported annually by the Partnership and the LBAP would be reviewed in its entirety after five years. 

We would like to take this opportunity to thank all the respondents for taking the time to complete the survey and provide feedback on the draft plan.  We look forward to working with the Partnership to deliver biodiversity actions for the benefit of our local environment and the people of Ards and North Down.

To conserve our habitats and the species they support; we must take ownership and get involved now in protecting them.

RECOMMENDED that Council approves the Local Biodiversity Action Plan for Ards and North Down up to 2032 (Appendix 1) and associated Actions (Appendix 2) for adoption and publication. And that reporting on progress of this document will be undertaken annually through the Community and Wellbeing Committee. 

Proposed by Councillor McKee, seconded by Councillor McKimm, that the recommendation be adopted. 

Councillor McKee welcomed the report and the support achieved. He referred to the associated actions and the need for that list not to be actions that were not progressed and aspirations that were not realised. It was important for the future of the natural world and was dependent on people and organisations such as the Council to take action to stem the decline in biodiversity. Councillor McKee referred to Stricklands Glen which was under treat due to the choking effect of invasive species. He hoped resources could be provided to enable the important work which could not be afforded to be ignored. 

Councillor McKimm was delighted to see the results of the survey and the input from the community.  He felt it could be seen as easy to push aside the environment during a cost of living crisis highlighting the need to look after and sustain the environment. He shared his thoughts in respect of NI Water who had a view of creating a great infrastructure but at times at the neglect to the environment. He concurred with Councillor McKee that the Council needed to find a way to be accountable to the actions. 

Alderman McIlveen referred to appendix 1 and noted there was reference to North Down and Ards throughout.  He referred to a Notice of Motion that he had previously brought forward in respect of the planting of urban trees and he could not see any reference to that within the report and asked if that could be looked at again to include that element. 

The Director of Community and Wellbeing referred to action 27 within the action plan which referred to the stand for trees, that was high level action and more detail could be incorporated within that action at a later date. Alderman McIlveen noted that there was no reference to that within the action plan itself.  The Director stated that the Notice of Motion stood as it was and would be progressed.  The list of actions provided an overview of the work that was to occur.  

Councillor McRandal spoke in support of the document and welcomed the level of response for improving and sustaining the environment. The action plan was dynamic and it was critical that the document was reviewed and built upon year on year. 

Councillor P Smith noted the significant piece of work and commended Officers.  It was important that biodiversity did start at home and the document was a step in the right direction. He looked forward to the actions being pursued.

RESOLVED, on the proposal of Councillor McKee, seconded by Councillor McKimm, that the recommendation be adopted. 
[bookmark: _Hlk120108088]10.	Arts Project Grants 2023-2024 (FILE ART 05/23 R1

PREVIOUSLY CIRCULATED:- Report from the Director of Community and Wellbeing detailing that the Arts Projects Grants for 2023-2024 opened for application on Monday 27 February 2023, with a closing date of 23 March 2023. The grants were advertised in the press, on the Councils web site and groups were notified by email.

The total budget ringfenced for the Arts Grants was £11,000 and applicants could apply for up to £1,000 for each project. 

An assessment panel met on Wednesday 5 April 2023 to consider nine applications received by the closing date. The total value of the applications received was £8,960 and the panel agreed a pass mark of 60%.

Table 1 below provided a summary of the applications and the recommended awards.

Table 1.  Assessment Panel Recommendations
	Name of Organisation
	Requested Amount
	Project 
	Score
	Amount Recommended 

	Portico
	£1,000
	Halloween Scream
	89
	£1,000

	Bangor & North Down Camera Club
	£1,000
	Discovering & Creating the Refined Photo Book by Keron Psillas Oliveira
	80
	£1,000

	Rotary Club of North Down
	£1,000
	Primary School Musician of the Year Competition
	90
	£1,000

	AMH New Horizons
	£1,000
	Glass Fusing & Beyond
	83
	£1,000

	AMH Promote
	£1,000
	Christmas Pantomime
	88
	£1,000

	Holywood Shared Town
	£1,000
	Poetry Workshop and Readings
	58
	£0

	Portaferry Community Services
	£1,000
	Storyteller – Seanachai – wee yarns
	84
	£1,000

	Kilmood Art Club
	£960
	Art Workshops
	82
	£960

	Lisbarnett & Lisbane Community Association Ltd
	£1,000
	Lisbane Art Group Autumn Project 2023
	55
	£0



Two applications were unsuccessful:
· Holywood Shared Town’s application did it provide sufficient information about its core aim of school engagement and did not represent good value for money. 
· Lisbarnett and Lisbane Community Association’s application due to the quality of the facilitation and was in sufficient information regarding participation.

The unsuccessful applicants would receive feedback from the panel and a second round of Arts Grants funding would be released in August 2023 for the remaining budget of £4,040. The unsuccessful applicants could then reapply under round two of the grant scheme.

RECOMMENDED that Council approves the seven successful applications and awards detailed in table 1, totalling £6,960. 

Proposed by Alderman Irvine, seconded by Alderman Gibson, that the recommendation be adopted. 

Councillor P Smith noted that Lisbarnet and Lisbane Community Association’s application was unsuccessful and he hoped they would get another opportunity in the next round of funding. The Director of Community and Wellbeing confirmed they would have another opportunity and would also receive feedback on their scoring. 

Councillor Woods questioned how the threshold of 60% was arrived at. The Director of Community and Wellbeing advised that was a decision of the scoring panel and he did not have the details available. 

Referring to the scoring, Councillor MacArthur noted that in other such grants the funding was proportionate to scoring and she asked why that was not the case with this fund.  The Director of Community and Wellbeing undertook to check the detail. 

RESOLVED, on the proposal of Alderman Irvine, seconded by Alderman Gibson, that the recommendation be adopted. 

11.	Heritage Project Grants 2023-2024 (FILE HER 01/23)

(Having previously declared an interest in the item, Councillor McRandal withdrew from the meeting)

PREVIOUSLY CIRCULATED:- Report from the Director of Community and Wellbeing detailing that applications to the Heritage Grant 2023-24 opened in February 2023 and closed on 23 March 2023. Thirteen applications were received. Three members of the Arts and Heritage Panel assessed the applications on 31 March, along with the Heritage Development Officer. 

There was a total of £5,000 available with a maximum of £500 per application awarded. Each application was scored out of 100. Recommendation for award of grant was based on a minimum score of 50.  

Table 1.  Assessment Panel Recommendations
	Name of Organisation
	Requested Amount
	Project 
	Score
	Amount Recommended 

	Portaferry and Strangford Trust
	£500
	Maritime Heritage past and future
	80
	£500

	Ards Historical Society
	£500
	Domain renewal and printer consumables
	60
	£500

	Discover Groomsport
	£500
	Groomsport history tour and self-guided tour
	80
	£500

	Auld Bangor Historical and Cultural Society
	£500
	Shared History from the Somme and beyond
	54
	£250

	Portavogie Cultural and Heritage Society
	£500
	Booklet publication
	55
	£250

	Friends of Columbanus
	£500
	Pilgrim Badges
	56
	£250

	Kilcooley Women’s Centre
	£500
	Market House Memories
	40
	£0

	Inspiring Yarns
	£500

	Learn to spin sessions
	55
	£250

	Boom Studios
	£500
	Bangor seafront heritage sketch walks
	60
	£500

	Donaghadee Historical Society
	£500
	Reminiscences of growing up or visiting Donaghadee
	70
	£500

	Upper Ards Historical Society
	£500
	Journal 47 of UAHS
	70
	£500

	Donaghadee Heritage Preservation Company
	£500
	History and use of Donaghadee Harbour
	75
	£500

	Portaferry Sailing Club
	£500
	Maritime and Gilpin Memoirs 
	60
	£500

	
	£6,500
	
	
	£5,000



Kilcooley Women’s Centre were not awarded a grant as the project did not demonstrate good value for money nor quality of expertise involved. 

The remaining twelve projects, scored above the minimum required. 
Those scoring between 60 or above had been awarded the requested £500
Those scoring 40-59 had been awarded £250. 

RECOMMENDED that Council approves the twelve successful applications and awards detailed in table 1, totalling £5,000. 

Proposed by Councillor Thompson, seconded by Alderman Gibson, that the recommendation be adopted. 

In relation to the unsuccessful applicants, Councillor Gilmour referred to Kilcooley Women’s Centre and asked how the scoring was assessed. The Director of Community and Wellbeing stated the Scoring Panel, set the criteria and undertook to provide more detail to the Member. 

Councillor Woods noted this grants process did not have a minimum threshold though those applicants scoring 40% - 59% had been awarded half the amount. She wished to ensure consistency across the grants. The Director of Community and Wellbeing undertook to contact the Member with an answer.  

RESOLVED, on the proposal of Councillor Thompson, seconded by Alderman Gibson, that the recommendation be adopted. 

(Councillor McRandal re-entered the meeting)

12.	Ards and North Down Events and Festivals Fund 23/24 - Tranche Two and Tranche One update (FILE CD27)

(Having previously declared an interest in the item, the Mayor withdrew from the meeting and the Deputy Mayor took the Chair. 

(Councillor P Smith declared an interest in the item and withdrew from the meeting)

PREVIOUSLY CIRCULATED:- Report from the Director of Community and Wellbeing detailing that the Council approved the Borough Events Strategic Direction 2012-2026 (BESD) in November 2020.  Within the BESD, it acknowledged that local festivals and events played a key part in delivering social, cultural and economic outcomes. Various Council services provided grants to support festivals and events, including Community Development and Tourism.
 
A recommendation of the BESD was that Council should continue to support the development of the local events sector through strategic funding, training and development and advice. The Strategy recommended that this support should be better structured for event organisers and progression routes are made available for event organisers to help run their events safely or for those who want their events to grow.  In addition, the Strategy recommended combining the two Council grant budgets that supported events and festivals i.e. The Tourism Events Fund and the Community Festivals Fund. 

In October 2022 Council agreed this new fund as the “Ards and North Down Events and Festivals Fund”. Through the estimates process £175,000 had been secured for 2023/24 and this amount included match funding from DfC which had been estimated at £31,400.  

In line with the Strategy recommendations, Council agreed that the fund would follow a 4-tier model, detailed in Table 1 below to include the festival type, criteria, budget and the minimum and maximum grants for each tier.

Table 1: Four Tier Model 
	Tranche 
	Festival/Event 
	Criteria 
	Budget 
	Min-Max Grant

	1
	Large 
	Min 2,000 attending 
	98,437.50
	£10,001 - £20,000

	1
	Medium 
	Min 1001 attending 
	38,281.25
	£4001 - £10,000

	2
	Neighbourhood 
	Up to 1000 attending 
	£16,406.25
	£1001-£4000

	2
	Local 
	Up to 500 attending 
	£21,875
	Up to £1,000



The Application Process
Following information workshops for potential applicants, Tranche 2 of the Events and Festivals Fund opened for applications on 27th February 2023 and closed on 20th March 2023.  All applications were received and assessed by a panel comprised of the Community Development Manager, Community Development Officer, and Events Officer against an agreed scoring matrix.

The scoring matrix included:
· Eligibility checks
· How does the event/festival achieve its aim (Economic or Social benefit)
· How it can be developed (including audience development)
· The project description 
· Safety and Welfare measures 
· Opportunities and supporting volunteers 
· Environmental management 
· Financial Breakdown including income and financial sustainability
· Participant numbers and roles and supporting local spend
· Marketing and promotion to attract attendees

The panel agreed to apply a pass mark of 50%.

Applicants were required to indicate the primary purpose of their festival or events i.e., was it primarily for economic benefit or social benefit.  Whilst this question in the application was not scored, it assisted the Tourism and Community Development Teams to provide the appropriate support for event organisers, when organising and delivering their events/festivals.

Recommendations of the Assessment Panel
Twenty-six applications were received by the closing date.  The total value of the applications received was £39,234 and the total budget available for both the Neighbourhood and Local festivals was £38,281.25. 

Five applications did not meet the pass mark of 50% and were therefore not recommended for award.  

In line with the criteria of the fund, four applications were deemed ineligible and as a result were not scored, for the reasons given below.

	Tranche 2 Events and Festivals Grants
	
	
	

	
	
	
	

	Local Festivals  Recommended for Award 

	
	Group / Organisation
	Name of Festival
	Amount Requested
	% Score
	Eligible Amount at 100%

	1
	Breezemount Community Association
	Breezemount Summer Festival
	£1,000.00
	50.91%
	£700.00

	2
	Cloughey & District Community Association 
	Cloughey's Old fashioned day at the beach
	£770.00
	52.73%
	£670.00

	3
	Conlig Community Regeneration Group
	Family Day
	£1,000.00
	50.91%
	£1,000.00

	4
	Kilcooley Women’s Centre 
	International Women’s day
	£1,000.00
	58.18%
	£700.00

	5
	Love Ballyholme
	Christmas at Holme
	£1,000.00
	65.45%
	£850.00

	6
	St Marys Support PS Kircubbin Parent support group
	Summer Fun for Families
	£1,000.00
	60.00%
	£1,000.00

	7
	St Marys Support Group
	Bank Holiday Tractor run & family fun day
	£1,000.00
	61.82%
	£875.00

	8
	ND & Ards U3A
	U3A Songfest
	£1,000.00
	52.73%
	£1,000.00

	9
	Whitehill Community Association 
	Whitehill Community Festival
	£1,000.00
	50.91%
	£750.00

	
	
	
	
	
	£7,545

	
Tranche 2 Neighbourhood Festivals – Recommended for award

	
	Group / Organisation
	Name of Festival
	Amount Requested
	% Score
	Eligible Amount at 100%

	10
	Ards Cycling Club
	Ards Town Centre Criterium Races
	£3,910
	54.55%
	£3,910.00

	11
	Ballygowan Community Voices
	An evening of Summer / Winter Song
	£4,000
	56.36%
	£2,310.00

	12
	Ballygowan Presbyterian Church
	Community Fun day
	£4,000
	60.00%
	£4,000.00

	13
	Friends of Coloumbanus Bangor (FoCB)
	Columbanus Festival
	£4,000
	63.64%
	£3,200.00

	14
	Friends of St Patricks Ballygalget
	Summer Fete Day
	£2,554
	58.18%
	£2,054.00

	15
	Holywood Shared Town
	The Creative Holywood festival
	£4,000
	50.91%
	£4,000.00

	16
	Polish Association
	International Children’s Day, Polish Independence Day, Cultural Christmas Celebration
	£4,000
	58.18%
	£2,000.00

	17
	St Patricks Community Centre
	Spooktacular Monster mash Halloween Fest
	£4,000
	60.00%
	£3,700.00

	
	
	
	
	
	 £       25,174.00 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	Total
	£32,719.00

	
	
	
	
	
	

	Unsuccessful - failed to reach pass mark and not recommended for Award

	
	Group / Organisation
	Name of Festival
	Amount Requested
	%
	

	18
	Cloughey Heritage Group
	Cloughey Heritage Fun day
	£1,000
	43.63%
	

	19
	Glencraig IPS PTA
	Community Summer Fair
	£1,000
	49.09%
	

	20
	Mae Murray Foundation
	Inclusive Beach Events
	£1,000
	47.27%
	

	21
	Millisle & District Community Association 
	Burns night, Holocaust memorial day, St Patricks day
	£1,000
	49.09%
	

	22
	Holywood District Community Council 
	Holywood May Day Fair
	£4,000
	45.45%
	

	 
	
	
	£8,000
	
	 

	
Ineligible Applications – not recommended for Award 

	 
	Group / Organisation
	Name of Festival
	Amount Requested 
	
	

	23
	Bangor & ND Samaritans
	Samaritans All-Ireland conference - not eligible as is a conference not event/festival
	£1,000
	
	

	24
	Friends of Abbey PTA
	Spring Festival - was a fundraising event
	£1,000
	
	

	25
	Killinchy & District DCA
	Killinchy Community Christmas Carols & Santa visit - refer to Christmas grants
	£1,000
	
	

	26
	Lisbarnett & Lisbane
	Lisbane Summer Fair - application received after the 12 noon deadline
	£1,000
	
	

	
	
	
	£4,000
	
	



Unsuccessful applicants would be provided with the reason for rejection and offered feedback on their application and the Council’s Appeals Procedure would apply, where appropriate.  Also, where possible, officers would assist unsuccessful applicants to source other sources of funding for their events/festivals. 

Award process and Possible Budget Reductions
In the report entitled the NI Executive Budget Uncertainties 2023-2024, Members had been informed that the Permanent Secretary had written to the Council advising of possible budget reductions in grant income in the current financial year.  

At the time of writing this report the Council’s Letter of Offer from the Department of Communities (DfC), which provided £31,400 of matched funding for the Events and Festivals Fund, remained outstanding and therefore it was recommended that in line with the principles applied to other matched funded grants, only Council’s contribution to grant schemes was released to successful applicants.  The reduction applied to all successful applicants to the Events and Festivals Fund i.e., Tranche 1 Large and Medium (agreed by Council in March 2023) and Tranche 2 Neighbourhood and Local.

In the absence of DfC’s matched funding Council’s Letters of Offer to Tranche 1 successful groups had not been issued; instead the applicants had been notified that they could choose to run their events/festivals “at risk” in the absence of a formal offer of funding from the Council.  It was now recommended that letters of offer for 82.06% of all approved awards under both Tranche 1 and 2 of the grants scheme was issued until such time as the Department confirmed the Council’s matched grant contribution. 

Tranche 1 Events and Festivals
In March 2023, Council requested that Officers review two applications submitted under Tranche 1, which had been deemed by the panel ineligible for scoring, namely:

· Comber District LOL 15 - Celebration of Orange Culture

· Bangor District LOL 18 - Boyne Anniversary

The Events and Festivals fund was co-funded by DfC.  DfC’s Letter of Offer to Council states that Council must:
“Ensure that all events funded promote the principles of inclusion and comply with equality requirements”.

Therefore, the Events and Festivals criteria includes similar specific criteria which states:
“Applications will not be accepted for the following activity:
Any event/festival that is perceived to support or promote any religious or political dimension”. 

The panel met again to specifically review the two ineligible applications for a “Celebration of Orange Culture” and the “Boyne Anniversary”. The decision that both applications from Bangor and Comber Loyal Orange Lodges were ineligible was upheld. The panel agreed that the applications were ineligible due to the highlighted section taken from page 4 of the Guidance Notes:
 
Ineligible Applications 
Applications would not be accepted from the following: 
· Individuals or sole traders; 
· Trade or professional conferences/conventions; 
· Organisations not legally established in the UK; 
· Events and festivals run on the same date as a Council run event and require the use of Council equipment/assets, are not eligible. 

And for the following activity: 
· Ongoing operational costs 
· Retrospective activity (events/festivals which have already taken place   or where expenditure was incurred before a grant award was confirmed); 
· Any event/festival that is perceived to support or promote any religious or political dimension;
· Events/festivals that are substantially fundraising vehicles, whether for the event organisation itself or to raise funds for transmission to a third party. 

RECOMMENDED that Council agrees:

1. The recommendations set out in this report in relation to all Tranche 2 applications;
2. That the Tranche 1 applications received from Bangor and Comber Loyal Orange Lodges are ineligible for assessment; and
3. That Council’s Letters of Offer for all successful applications under Tranche 1 and Tranche 2 are released for 82.06% of approved awards (i.e., the Council’s agreed contribution), until such time as the Department for Communities confirms the Council’s grant contribution which match funds the Events and Festivals scheme.

Proposed by Alderman Irvine, seconded by Councillor T Smith, that recommendation 1 and 3 be adopted and in regard to recommendation 2 that Council recognises the cultural significance of the Twelfth of July celebrations and awards Bangor District Loyal Orange Lodge and Comber District Loyal Orange Lodge tranche 1 funding at the level requested in their applications.

Speaking to his proposal, Alderman Irvine firstly declared that he was a member of the Orange Order. He outlined the cultural and historic significance of the Twelfth of July celebrations and how much those celebrations meant to the people of the Borough. The Twelfth of July celebration in the Borough was a large cultural event and one of the biggest events held in the Borough in 2023. When the event was last held in Bangor an estimated 30,000 people attended with an increase in international visitors. He believed that the Twelfth of July celebration was the exactly the type of event that the scheme was set up to fund. The Council wished to see volunteer and community led events held to take the pressure of the Council and he believed that the Twelfth of July celebrations did that. In respect of the DfC element, their criteria made mention of inclusivity and Alderman Irvine stated that the organisers of the Twelfth of July celebrations did welcome everyone to the event.  

(Councillor MacArthur withdrew from the meeting)

The Director of Community and Wellbeing sought clarity from Alderman Irvine if the proposal was asking for Council to make an award without scoring the applications. 

Alderman Irvine remained content with his proposal. 

(Councillor Wood re-entered the meeting – 7.56 pm)

Alderman McIlveen questioned if the Council would be acting appropriately or would the applications need to be scored. 

(Councillor MacArthur re-entered the meeting – 7.57 pm)

The Director of Community and Wellbeing explained that as with other grant schemes the fund was a two stage process. The applicants within the proposal did not get through the first stage of the process of eligibility. The second stage was to score the application, if the first stage was successful and therefore with regard to these applicants that had not occurred.  

(Councillor McClean re-entered the meeting – 7.57 pm)

Alderman McIlveen referred to the criteria of promoting religious and/or political dimensions. Referring back to an earlier report in the meeting in respect of St Columbanus Charter where there was a rich cultural and rich history. Therefore similarly the Twelfth of July celebrations were a huge cultural and historical event along with being massive tourism events bringing thousands of people into the Borough. Alderman McIlveen could not see how Officers could judge one event as complying while others were not compliant with some perceived political and/or historic dimension. He further referred to the Christmas festivals fund with Christmas being a religious festival highlighting the need for consistency across the grant funding with applications being treated equally and scored appropriately. 

Alderman Wilson disagreed with the remarks of Alderman McIlveen. St Columbanus was a figure of huge significance with his legacy being seen across Europe. The St Columbanus Festival was not supporting or promoting a political or religious dimension.  The Orange Order was a member organisation comprised of Protestants who were committed to the protection of the principals of the Protestant Reformation and the revolution in 1688.  Alderman Wilson therefore argued that the Orange Order was political and/or religious.  He asked where the Council would stand if the proposal was to proceed with the organisations that had been unsuccessful. 

The Director of Community and Wellbeing outlined there was a perceived risk that other organisations might challenge. There could be organisations that did not apply as they did not feel they met the criteria. The Director strongly advised that the applications should be scored. 

Alderman Wilson asked if there could be any potential come back from the Department. The Director explained that the Council funded 80% and the Council could award that element if that was the decision. DfC set a principal for the funding awards in respect of inclusion and they may make an argument in that regard. 

Councillor T Smith highlighted that the Battle of the Boyne had great historical significance. He outlined the need for consistency and was surprised as to why Council would not embrace the event.  Thousands of people would come to Bangor for the day and he questioned if the Council was working with the organisers of the event to maximise tourism opportunities.  

The Director of Community and Wellbeing advised that the Orange Order had been invited to workshops in respect of the funding stream. 

Councillor T Smith was of the view that the celebrations would be an inclusive day highlighting the need to support Northern Ireland’s culture.  Councillor T Smith fully supported the proposal and was of the view that the Council should be embracing the celebration and working with the organisers to maximise the tourism offering.  

Councillor Gilmour rose in support of the view that the applications from Bangor District Loyal Orange Lodge and Comber District Loyal Orange Lodge be scored. She found the arguments bizarre as to why those organisations could not be considered and noted that Ballygowan Presbyterian Church had been awarded funding for their fun day and that was a religious and Protestant Church. The event/festival was the important factor and she felt that some Members were becoming lost in the objection with the organisation that was planning the event. The host schedule had been changed to Bangor this year in celebration of the fact that Bangor was a new City and she viewed that it would be crying shame if the prejudices of some could not be set aside.  She expressed her disappointment with some of the comments and attitudes. Councillor Gilmour wondered if Alderman Irvine would consider amending his proposal to allow the applications to be scored.  

Councillor Adair supported the proposal. He referred to the explanation of the Orange Order from Alderman Wilson and noted that the revolution brought the parliamentary and democracy system. The Orange Order stood for civil and religious liberty for all and because an organisation was religious that should not exclude them from funding opportunities. The Twelfth of July celebrations were good for business and attracting visitors in from a large area. 

Alderman Armstrong-Cotter did not wish to reiterate the points that she had made at the Committee meeting however noted that no difference had been made to the scoring matrix. She expressed her disappointment that no engagement had been made with the Orange Order to ascertain further. The event brought thousands of pounds into the local economy and was one which could be enjoyed by anyone within the Borough.  It was not up for the Council to decide who could enjoy such events but rather should be facilitating a massive festival. 

Councillor McKimm supported the re-scoring of the applications. He stated at that the time when the report was first considered he had asked for some understanding of the operational definitions that were being used either by the Council or the Department. He felt there was a need for a clear operational definition how Council defined religious or political groups and expressed his disappointment that had not been provided. 

The Director of Community and Wellbeing stated that the DfC did state in their letter of offer what the funding was contingent on. The Council set the criteria on how the grants were scored which was informed by the DfC. 

Looking forward into creating a shared future, Councillor McKimm described it as unreal that the Council did not have definition how it defined a religious or political group. 

Councillor Edmund outlined that the Battle of the Boyne changed the face of European history forever providing democracy, parliaments, providing Members with the right to stand in the Chamber and speak for their constituents. From a tourism point of view, the Twelfth of Celebrations were alternated around the towns and villages bringing great business to those local economies. 

Councillor Irvine supported the proposal and stated that the funding would ease the financial burden for the Orange Orders and allow them to provide entertainment. 

Councillor Walker felt some context needed to be brought to the matter. The Council was not speaking against the event and did recognise the value it had not only to Bangor but the whole of the Borough. He viewed it as unfair and incorrect that the Council was not supporting the event. The issue was if the applications for funding met the criteria and the Judging Panel had concluded that the applications did not meet the eligibility criteria due to the constitutions put forward.  He felt it was dangerous at this stage that Members were dictating to the independent judging panel on the distribution of the funding.  

(Alderman Keery withdrew from the meeting – 8.22 pm)
Councillor Walker asked if the funding was to be agreed where the monies would come from. 

The Director of Community and Wellbeing stated that if the panel were to agree eligibility and the applicants were then scored successfully the money would be the Council’s contribution.  

Councillor Walker called for a recorded vote.   

Councillor Woods stated that she could not support a proposal for organisations to get funding when others detailed in the report did not with the correct process not having been followed. 

(Alderman Keery re-entered the meeting – 8.24 pm)

Continuing, Councillor Woods stated that such a proposal could set a precedent and open the Council up to action from those applicants that were unsuccessful along with those organisations who did not apply due to the criteria. She questioned how the fund could be audited without due process having been followed.  She asked the Director of Community and Wellbeing if the Council could decide on a change of eligibility at this stage. In response the Director stated that the issue was the definition of what was eligible rather than change eligibility criteria. His understanding was that the point was being made of the cultural and historical significance of the event and some Members were minded that the organisations were eligible on that basis.  

On the process and procedural grounds, Councillor Woods stated she could support Alderman Irvine’s proposal.  Councillor Woods wished to speak on the report, referring to the application from Holywood District Community Council who had been unsuccessful in their application for their May Day Celebrations on 1st May 2023. 

Councillor Woods highlighted the length of time that the May Day Celebrations had been running. She would continue to support the group of volunteers to navigate the appeals process.

(Councillor Irwin withdrew from the meeting – 8.28 pm)

The May Day event was at risk due to the absence of funding with the event being the only tourism event planned for Holywood.  The event was partly organised by the Council and Councillor Woods could understand how and why the funding application had been unsuccessful. 

Councillor Kennedy asked if Alderman Irvine was minded to amend his proposal to include reference to Council scoring the applications rather than awarding to them. Alderman Irvine confirmed he was content to make that amendment. 

In respect of May Day, Councillor McClean advised that the event was massive and had been running for decades previously by the community until the Council became involved.  He felt funding discussions for such events needed to occur much earlier in the process with May Day occurring on Monday. Irrespective of size or importance of any event that was an untenable position.  Even small events took hours of planning and dedication.   The previous year the May Day organisers had been told two weeks after the event that they had been unsuccessful in their funding application with the appeals process having taken six months.

(Councillor Irwin re-entered the meeting – 8.32 pm)

Councillor McClean asked if Officers would agree that it was unacceptable that such groups were learning of being unsuccessful in their funding application after their event had taken place and in this instance asked if the appeal could be considered in a timelier manner. The Director agreed that the situation was not ideal. The festival fund was generally for festivals in the summer months and later in the year and it was an anomaly with May Day occurring so early in the financial year. The Director explained that the organisers had informally been advised that the decision was coming before Council and an appeals panel had been arranged for that Friday. Therefore, if an appeal was received the application could be reviewed by a different group of Officers. The Director took on board the comment in respect of reviewing the timelines and noted there were many grant tranches throughout the year. 

Councillor McRandal stated that May Day was a large event which cost relatively little as the committee of volunteers organised most of the event. He did not want to see a position that aspects of the event had to be cancelled due to the funding and hoped the event could go ahead as planned unhindered. He hoped the matter could be resolved for future years. Councillor McRandal highlighted the need to support volunteers rather than making life difficult for them. 

As the Disability Champion for the Council, Councillor Thompson expressed his disappointment that the Mae Murray Foundation had been unsuccessful in their funding application with their scheme working out of Groomsport Beach.  The disability forum had recently visited the beach where the Mae Murray Foundation had advised of their plans during the summer.  Councillor Thompson urged Officers to look at the application and support the group. The Director advised that any organisations who were refused funding could submit an appeal and a panel could relook at the application.  

Alderman Irvine read out his revised proposal. He made reference to the Borough’s event strategic direction 2012-2026 which acknowledged that festivals played a key part in delivering social, cultural and economic outcomes and a recommendation of that was that the Council should continue to support events and provide development and advice. 

On the proposal being put to the meeting with 25 voting For, 10 voting Against and 0 Abstained and 4 Absent it was declared CARRIED.

	FOR (25)
	AGAINST (10)
	ABSTAINING (0)
	ABSENT (4) 

	Aldermen
Armstrong-Cotter
Carson 
Gibson
Irvine 
Keery 
McIlveen 
M Smith 
Councillors
Adair 
Blaney 
Brooks 
Cathcart 
Chambers 
Cummings 
Edmund 
Gilmour 
Irvine 
Johnson 
Kennedy 
MacArthur 
McClean 
McKee
Smart   
T Smith 
Thompson
Woods  

	Aldermen
McDowell 
Wilson 
Councillors
Dunlop  
Irwin 
McAlpine 
McKimm
McRandal 
Moore
Morgan
Walker  
 

	 
	Councillors 
Boyle
Cooper
Douglas 
P Smith 
 



RESOLVED, on the proposal of Alderman Irvine, seconded by Councillor P Smith, that the Council agrees to recommendations 1 and 3 as per the report. In relation to recommendation 2 that the Council recognises the cultural significance of the Twelfth of July celebrations and scores both applications from Bangor District Loyal Orange Lodge and Comber District Loyal Orange Lodge for tranche 1 funding, bringing back the decision at the earliest opportunity. 

The Mayor re-entered the meeting and resumed the Chair. 
Councillor P Smith re-entered the meeting.  

13.	Update on Model for Soccer Development (FILE SD148)

PREVIOUSLY CIRCULATED:- Report from the Director of Community and Wellbeing recalling that a report on the future of soccer development was presented to Community and Wellbeing Committee in March 2023 with a number of recommendations. However, at Marchs Council meeting, an amendment to the recommendations was approved by Members as follows:

“That this Council allocates appropriate funding to deliver our soccer development programmes and throughout the incoming year it consults with all local clubs, the Irish Football Association, and the Education Authority to ease the transaction from the Council's responsibility over to them for the following fiscal year and explores all revenue streams including funding to alleviate running costs going forward for all.”

Considering above approved recommendation, Council Officers sought clarification from Elected Members on approved recommendation and requirements of Officers to implement recommendation.  Following consultation with the proposer and seconder, it was advised that the expectation was full delivery of the programme for 2023/24 to allow Officers more time to consult with local clubs and the IFA to ease the transition period. 

Funding of Programme

Full direct delivery of the Sports Development Programme (2023/24 only) would be a net cost of approximately £68,000 to Council (Based on 2022/23 financial year expenditure of £90,000 and income generation of £22,000 approximately).  Officers had considered Programme financing and identified the following potential opportunities to raise the shortfall:

· Officers would further consider programme costs to ensure any programme savings were made where possible. Costs of each activity stream would be carefully monitored to minimise overspends that occurred in past years.
· Officers would continue to actively seek any available external funding opportunities to fund the Programme during 2023/24.
· It was not possible to run a Leisure Centre Summer Scheme in 2023/24 due to recruitment issues therefore that would generate an identified saving of £25,000 to £30,000 (Community Development run summer schemes will continue as normal).
· Available budget in Sports Development staffing £5,000.
· Ards Half Marathon normal contribution not required (only £3,000 required) - £2,000
· Some Black Light Zone lease income £4,000
· Price Increases/charges were implemented across some of the Soccer Development Programmes £6,000. The following table detailed prices previously approved by Council and proposed changes for approval:-

	Ards and North Down Borough Council Soccer Development – 
Price Increases 1 April 2023

	Activity
	2022-23

	2023-24 
(Previously Approved)
	2023-24
(Proposed to assist meet costs of delivery)

	Easter Football Camp (3-days)
	£30.00
	£32.00
	
£34.00 March 2024

	Easter Football Camp (3 days) Sibling Rate 
	
	£21.00
	
£27.50 10% discount 

	Summer Soccer course (weekly)
	£45.00
	£48.00
	
£50

	Summer Soccer Course (weekly) Sibling Rate 
	
	£30.00
	£45 
10% discount

	Football Development Centres 12 Weeks
	£45.00
	£48.00
	
£60

	Football Development Centres 12 Weeks Sibling Rate 
	
	£34.50
	£54 
10% discount

	Adult Walking Football Programme
	£3.00
	£3.50
	£5

	Disability Football Programme
	£3.00
	£3.50
	No change

	Borough Cup Entry Fee
	Free
	£50.00
	£75

	Schools Football Per Hour
	£17.50
	£20.00
	£40.00

	Community Cup 
	
	
	£20.00 Already promoted at this rate

	Primary School Boys League (Ards)
18-week Programme
	
	50% of facility hire

Coaches used as Referees 
	100% facility hire met by school

School provides all officials/referees 

	Primary School Boys League (Peninsula)
4-week Programme
	
	50% of facility hire

Coaches used as Referees
	100% facility hire met by school

School provides all officials/referees 

	Primary School Boys Tournament - Ards (2 weeks)
	
	50% of facility hire

Coaches used as Referees
	100% facility hire met by school

School provides all officials/referees 

	Primary School 1 Day Tournament - Ards
	Free
	Free
	No change

	Girls Coaching Programme (Ards)
2 weeks
	Free
	Free
	£40.00 per hour

	Girls Coaching Programme (Peninsula)
2 weeks
	Free
	Free
	£40.00 per hour

	Primary School Girls Tournament 
	Free
	Free
	No change



If all of the above was approved it would leave a shortfall of c. £21-26k, which represented a quarter of the overall costs.

As detailed to Members in March 2023; Officers would continue to plan the transition period and would actively engage with the IFA, clubs and schools. Officers would seek to bring this transition date forward from 1 April 2024 in order to address the budget gap. If that was not determined to be possible, then further efficiencies would be looked for either within the soccer programme itself, or from within the wider Leisure Services budget. Officers would bring back an update report to Members in the Autumn of 2023/24 and prior to the rate setting process to ensure Members were fully informed of the future delivery proposal. 

RECOMMENDED that Council:

1. Approves the delivery of the Soccer Development Programme for 2023/24 based on savings identified within the report.
2. Agrees that direct delivery of the Soccer Development Programme will be for one year only (2023/24) during which the Sports Development team will further develop and promote the transition period with an update being provided to Members in Autumn 2023/24. 

(Councillor Adair withdrew from the meeting – 8.45 pm)

Proposed by Councillor Irvine, seconded by Alderman Irvine, that the recommendations be adopted. 

Councillor Irvine expressed concerns that the monies would come from the wider leisure budget when he was of the impression that the monies would come from reserves.  The Director of Community and Wellbeing noted the shortfall of £21k-£26k and explained that initially the view was to move the transition on further, look at further efficiencies within the soccer programme and if monies were not available then efficiencies would be looked at in the wider leisure service.  As the financial year progressed underspends may materialise, if they did not then other sources would be looked at with reserves being an option at that stage. 

Alderman Irvine welcomed the progress that had been made and the timely manner that the report had come back to Council. He agreed with the decision to look at how the programme progressed and assess it again the following year.

Alderman McIlveen expressed concern regarding the report and the potential impact on delivery.  He wondered if the impact on individuals and schools participating had been looked at highlighting the change in cost by asking for parents and schools to fund it. He expressed concern with the current climate that would have a detrimental impact on people participating. 

(Councillor Adair re-entered the meeting – 8.49 pm)

Councillor Thompson welcomed the report and improvements. He did share the concerns of Alderman McIlveen and hoped in the next rate setting process the scheme could be further improved for the children across the Borough. 

Councillor Irvine shared the concerns of Alderman McIlveen although was pleased to see the scheme was not being lost completely. He hoped the money could be obtained from reserves or underspends and no other services were lost. 

RESOLVED, on the proposal of Councillor Irvine, seconded by Alderman Irvine, that the recommendation be adopted. 

[bookmark: _Hlk132363299]14.	Response to Consultation on the Future Provision of Urgent and Emergency Care Services (FILE CW 161)
		(Appendix V)

PREVIOUSLY CIRCULATED:- Report from the Director of Community and Wellbeing and Director of Corporate Services attaching recommended response to the Consultation The report highlighted that Members would be aware of the above consultation, launched in February 2023, and which closed on 3rd May, and the various consultation and engagement events that Members and the public have been involved in since the launch.  In addition, there have been Committee and Council meetings that had considered the issue, including a deputation received from the Trust in March.  The response attached to the report highlighted the decision made by Council as a result of a specific motion agreed through Corporate Services Committee and ratified by Council in March. That was presented as the Councils recommended corporate response to the Consultation.

RECOMMENDED that Council submits the response to the Consultation on the Future Provision of Urgent and Emergency Care Services in the South Eastern Health and Social Care Trust area.

Proposed by Councillor McKimm, seconded by Councillor T Smith, that the recommendation be adopted. 

Councillor McKimm referred to the strong views and voice in respect of the matter and he welcomed the Chamber reflecting the views of the community.  It had been valuable to have been invited by the Trust to the sites were Members saw in great detail the value of community based services.  

Councillor T Smith advised that he had availed of minor injuries at the Ulster Hospital. He had tried to get an appointment at Ards Hospital which was very busy, it was evident that the MIU provision could not afford to be cut and there was a need to alleviate pressure from the Ulster Hospital. Councillor T Smith supported an urgent care centre however believed that should not occur at the expense of minor injury units.  People wanted to see their local services retained and believed that the care would suffer if all services were moved to the Ulster Hospital as the staff from the MIUs would be used to take the pressure off a very busy A&E.  

Councillor Irwin advised that the Alliance’s position in relation to the consultation had been clear throughout. The proposed changes represented a vital step in the journey of much needed transformation for the Health Service. She was disappointed that other Members had signed up to the implementation of Bengoa however not when it came to local services. The reality was that in order to improve the struggling health service there was a need to proceed with changes that had been spoken about by countless experts or else what would be left would be increasing pressures, increasing waiting lists and increasing chaos in the Health Service. Councillor Irwin thanked the Clinicians and Trust staff who had been gracious in making themselves available and accessible throughout the consultation. There was a need for improved parking at the Ulster Hospital and improved public transport links. She found it reassuring that the MIUs would not close until the urgent care centre was open and therefore no loss of service. The changes proposed in the consultation represented a new and improved, GP led, 7 day a week service which would provide efficient care while taking pressure of GP services and the emergency departments. Councillor Irwin advised that the Alliance Party would not be supporting the consultation response as put forward.  If the Health Service was to survive transformation was essential and the Alliance Party would be voting for the sustainable future of health and social care in Northern Ireland. In finishing, Councillor Irwin read out a quote from the Bengoa report which detailed that the real value of health and social care was in its people not in its buildings. She thanked the staff who had worked at the MIUs and noted that the need for transformation was not a reflection of the efforts of the workforce it was a reflection of a crumbling system which only existed to this day due to the efforts of staff.  

RECESS

(Councillor MacArthur left the meeting at this stage)

The meeting went into recess at 8.59 pm and resumed at 9.10 pm. 

Alderman McIlveen advised that following a recent visit by Members to view the services he had the opportunity to talk to some health service staff who were not enthusiastic about the proposals and had expressed the view to him quietly that they would greatly miss the minor injuries unit along with an expression of the usefulness of having a minor injuries unit to support the services which already existed. The Health Minister had set out his vision how urgent care services should not mean the removal of MIUs. The majority of Members would agree that unclear and unsatisfactory answers had been received in respect of the impact that was going to have on disabled people accessing the services in particular given the distance from the drop off point to the car park. Alderman McIlveen was unsure how the Council who represented the people of Ards and North Down could be supportive of the removal of vital services in the area.

Alderman Irvine highlighted the massive public engagement in respect of the minor injury unit’s consultation with over 19,000 people indicating that they wished to see to the MIU’s at Bangor and Newtownards kept open. As stated in the Council report he urged the Trust to listen to concerns from the public and hoped that the consultation exercise was a genuine one and would take on board the comments.  Alderman Irvine expressed disappointment that all parties were not in agreement to provide the response.  It had been many years since the Bengoa report had been published and a pandemic had occurred since that time. 

Councillor Kennedy found it bizarre that some Members would try to dress up radical cuts to the health service as progress.  He felt Councillor Irwin in her remarks was more interested in the management team within the Trust rather than the patients and its care. Councillor Kennedy spoke on the views that he had heard on his visit to the facility and the view from staff was that the Minor Injuries Unit worked very well for what it was. There was a misrepresentation voiced in respect of the MIUs and he detailed that the MIUs would not be kept open until such times the Urgent Care Centre was ready.

Alderman Smith thanked the nurses and staff at the Ulster Hospital and MIUs who all did a magnificent job in difficult circumstances. The Health Service had been in trouble financially and experienced staffing pressures for many years and it did not seem to be getting resolved. The MIUs units were for minor injuries the Ulster Hospital was for acute injuries. 

Alderman Wilson stated that the NHS was in crisis with the waiting lists in Northern Ireland being higher than anywhere else in the UK.   There were around 8,000 staff vacancies with more than 16,000 people having waited over a year to have surgery – doing nothing was not the answer. The Bengoa report stated that having all the care on the same site improved the care and the clinical outcomes. The report also stated that the location and composition of resources should be based on meeting patients’ needs and achieving the best outcomes. Patient outcomes were what was important and at the last Council meeting Members listened to the Trust and how the proposed changes would improve outcomes for those who needed care.  The Clinicians had advised that the proposal would not only enhance the minor injuries unit but also alleviate the pressure on a struggling minor injuries unit.  Alderman Wilson expressed concerns regarding access to the Ulster Hospital and it was essential improvements were seen to car parking and public transport links. The Clinicians from the Trust not only had clinical experience but also a general overview of service provision giving them the vital experience needed to make strategic decisions.  Alderman Wilson viewed it as preposterous that the Council would claim to know more than the Clinicians about the kind of reforms that were needed to improve health care for residents. It was for the Council to do its best for the people that it represented and he therefore could not support the response as it was not reflective of the entire view of the Council. 

Alderman Wilson called for a recorded vote.  

Councillor Gilmour stated that it was clear that the majority of Members shared the view that the minor injuries unit should be maintained. She spoke of her recent experience of the Ulster Hospital with Councillor T Smith and how she was surprised with the capacity of the minor injuries waiting room. The staff were doing an excellent job however if the MIUs were to close that already pressured waiting room would not have any additional capacity to deal with the overflow. 

Councillor Edmund stated that the problem was the total structure of the health care service and expressed concerns regarding the stress on those staff in the front line. 

Having come from a clinical background, Councillor McKimm stated that he understood change and the need for reform. However not all change was for the better. The Bengoa report outlined high level principals and he was unsure how that could be used as a justification for a well used service. The MIUs provided a fantastic service. There was no money available to build the new urgent care centre and it would be inserted into the old building. Councillor McKimm knew that the community did not want to see the services removed. 

On the proposal being put to the meeting with 27 voting For, 8 voting Against and 1 Abstained and 3 Absent it was declared CARRIED.

	FOR (27)
	AGAINST (8)
	ABSTAINING (1)
	ABSENT (3) 

	Aldermen
Armstrong-Cotter
Carson 
Gibson
Irvine 
Keery 
McIlveen 
M Smith 
Councillors
Adair 
Blaney 
Brooks 
Cathcart 
Chambers 
Cummings
Dunlop 
Edmund 
Gilmour 
Irvine 
Johnson 
Kennedy  
McClean 
McKee
McKimm
Smart 
PSmith  
T Smith 
Thompson
Woods  

	Aldermen
McDowell 
Wilson 
Councillors  
Irwin 
McAlpine 
McRandal 
Moore
Morgan
Walker  
 

	Councillor
Douglas 
	Councillors 
Boyle
Cooper
MacArthur 
 




RESOLVED, on the proposal of Councillor McKimm, seconded by Councillor T Smith, that the recommendation be adopted. 

15.	Ards and North Down Sports Forum Grants (WG March 2023) (FILE SD135)
		(Appendix VI)

PREVIOUSLY CIRCULATED:- Report from the Director of Community and Wellbeing attaching Successful Coaching Noting Report, Successful Goldcard Noting Report, Successful Travel & Accommodation Noting Report and Unsuccessful Report. The report detailed that Members would be aware that on the 26th August 2015 Council delegated authority to the Ards and North Down Sports Forum, in order to allow it to administer sports grants funding on behalf of the Council. £40,000 had been allocated within the 2022/2023 revenue budget for this purpose.

The Council further authorised the Forum under delegated powers to award grants of up to £250. Grants above £250 still required Council approval. In addition, the Council requested that regular updates were reported to members.

During February 2023, the Forum received a total of 26 grant applications: 7 Coaching, 3 Goldcard, 15 Individual Travel/Accommodation and 1 Club Travel/Accommodation.  A summary of the 15 successful applications were detailed in the Successful Coaching, Successful Goldcard and Successful Travel & Accommodation Appendices.

For information, the annual budget and spend to date on grant categories was as follows:
	
	Annual Budget
	Funding Awarded 
February 2023
	Remaining Budget

	Anniversary
	£1,000
	£0
	£250

	Coaching
	£3,000
	*£665
	-£642.50

	Equipment
	£11,000
	£0
	£3,535.14

	Events
	£6,000
	£0
	£1,200  

	Seeding
	£500
	£0
	£250

	Travel and Accommodation 
	£14,500
	*£1,350
	*-£2,013.97

	Discretionary
	£1,000
	£0
	£1,000

	New category under development
	£3,000
	£0
	£3,000

	*Goldcards proposed during the period February 2023 is 1 (22 Goldcards in total during 2022/23). 



* The proposed remaining budget for Coaching of - £642.50 is based on a proposed award of £665.00 – for Noting.  * The proposed remaining budget for Travel and Accommodation of - £2,013.97 was based on a proposed award of £1,350.00 – for Noting.  

RECOMMENDED that Council approves the attached applications (no applications were received for over £250 this month), and that the applications approved by the Forum (valued at below £250) are noted.

Proposed by Councillor Thompson, seconded by Councillor Irvine, that the recommendation be adopted. 

Councillor Thompson stated that the report acknowledged that the Council supported the sporting achievements of the Borough. He thanked Members and Officers of the Sports Forum. 

Councillor Armstrong-Cotter advised that Ards Second Ladies Hockey team had managed to top their league as well as winning the McConnell Shield and wished to put on record her congratulations to the tremendous achievement of those young women. She highlighted the benefit that the grants brought to the young people of the Borough. 

RESOLVED, on the proposal of Councillor Thompson, seconded by Councillor Irvine, that the recommendation be adopted. 

16.	Council Remote-Hybrid Meetings – Extension of legislation to 24 September 2023 - Sec 78 Coronavirus Act 
	(Appendix VII)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services attaching letter from the Department of Communities. The report detailed that the Council had received a letter from the Department of Communities in relation to Section 78 of the Coronavirus Act 2020.  That piece of legislation allowed for Councils to run remote or hybrid meetings.  The legislation expired on 24 March 2023 but had been extended to 24 September 2023.

A copy of the letter advising of the update from the Department of Communities was attached to the report. 

RECOMMENDED that the Council notes the letter.

RESOLVED, on the proposal of Alderman Irvine, seconded by Alderman Keery, that the recommendation be adopted. 

17.	50th Anniversary of the UDR CGC Greenfinches 

[bookmark: _Hlk132271937]PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that Members would recall, at the Corporate Services Committee on 14 February 2023, the following Notice of Motion was agreed:- 

That this Council honours the 50th Anniversary of the UDR CGC Greenfinches following the introduction of the Ulster Defence Regiment Bill in July 1973, which permitted the recruitment of women into the regiment, recognising those who joined within the Borough, and brings back a report to outline how the Corporate Services Committee can work with Regimental Association of The Ulster Defence Regiment CGC along with other relevant bodies to support anniversary events in the Borough and explores a lasting tribute to the Greenfinches of The Ulster Defence Regiment CGC.

A meeting had since taken place with representatives from the relevant local groups. Discussions took place around a civic event and a proposed lasting tribute. The plans had been developed in conjunction with the local groups and took into consideration the resources available.

Civic Reception
It was recommended that a Civic Reception be held in the City Hall, Bangor during the commemoration period July to September 2023. It was recommended that those who lived or served in the UDR CGC Greenfinches in the Borough between 1973 and 30 June 1992 be invited to attend.

Certificates would be designed for the occasion and presented to all those Greenfinches in attendance. The event would be held in the evening and a finger buffet would be served. 

Lasting Tribute 
The issue of a lasting tribute was considered. It was recommended that a commemorative tree be planted with an explanatory plaque to mark the occasion.  That would be in accordance with the Council’s Memorial Tree Policy.  

In addition, the UDR Rose bush, the Freedom Rose, could be planted. Discussions would take place between the group and parks team to ascertain the most appropriate location for the planting. 

Commemorative Flower Bed
The group had also requested that a Commemorative Flower Bed display be installed outside the Post Office in Bangor to mark the occasion.  The request was in line with the Council’s policy.

Parade 
A discussion had taken place around a parade. It was considered that, due to the poor mobility of a number of the members, they would not wish to see a parade included within the commemoration plans. As members were aware the Council holds a Veteran’s Day parade annually in Newtownards. It was recommended that some members of the UDR CGC Greenfinches be asked to lead the parade (if able) this year, some space made available for seated guests and that special mention was made to the anniversary in the speeches.  

RECOMMENDED that Council agrees the plans as set out above to commemorate the 50th anniversary of the UDR CGC Greenfinches. 

Proposed by Councillor Cummings, seconded by Alderman Keery, that the recommendation be adopted. 

Councillor Cummings wished to place on record his appreciation to the Officers for the timely response to the Notice of Motion.  The recommendation enabled the Officers to continue with organisation of the programme which would complement the events taking place across the Province. 

Alderman Keery noted that a tree with a plaque had been talked about and that would be put in place in the Walled Garden. 

RESOLVED, on the proposal of Councillor Cummings, seconded by Alderman Keery, that the recommendation be adopted. 

18.	Loan of Belfast (Good Friday) Agreement 

PREVIOUSLY CIRCULATED:- Report from the Chief Executive detailing that the National Archives (TNA) held the UK Government copy of the Belfast (Good Friday) Agreement and had agreed to loan the Agreement to the Public Record Office of Northern Ireland (PRONI) to facilitate venues and organisations within Northern Ireland to display the document on a day display basis.

To mark the 25th Anniversary of the Agreement being signed, the Northern Ireland Office would like to offer the chance for Councils to display the document in a venue of their choice, on a day display basis between 25 April and 17 May 2023, should there be a specific event that would benefit from having the Agreement present and thus enabling a unique opportunity for people to view a key piece of Northern Ireland’s history.

Venue
There were a number of standard safety and security requirements that any venue must meet in order to display a document of this nature. Those aware (but not limited to):
· It must be displayed in a room without food or drink.
· Preferably a room with one entrance/exit, but no more than two that is not directly accessible to any outside entrance.
· No open windows.
· An appropriately sized table that can safely and securely display the documents.
· A member of security staff on hand at all times who is able to check bags and manage access.
· A cloakroom for bags and coats.
· A system in place to manage the number of visitors who will have access to the document at any one time. For example this could be organising viewings for specific community groups, school trips or ticketed viewings.
· Constant invigilation by a member of conservation staff from PRONI who shall have responsibility to ensure these display conditions are met. This member of staff shall have discretion to make additional requests to ensure the safety and security of the document.
Staff from TNA Collection Care Department were available to work with the Council about those display conditions or to answer questions around the care of the document in order to help facilitate the display.

A member of PRONI staff would accompany the document to the nominated location, and would remain with the document at all times, however it was advised that an interpreter should be on hand to answer any questions from viewers. 

The Council were asked to consider the offer to display the Agreement and if in favour, consider where and what date in May they would wish to hold it.

RECOMMENDED that Council consider the offer. 

Proposed by Councillor Moore, seconded by Councillor McKimm, that the Council accepts the offer. 

Councillor Moore welcomed the offer with the Good Friday Agreement being of huge significance in Northern Ireland’s history with the agreement having brought immeasurable benefits to Northern Ireland. She felt strongly that the offer was an important opportunity to bring the document to the Borough bringing residents the opportunity to explore the history. 

Councillor McKimm viewed the Good Friday Agreement as a seminal document that shaped society. It showed a level of bravery and leadership and he felt it would be wonderful to have the document for a time in the Borough. 

(Councillor Armstrong-Cotter withdrew from the meeting – 9.48 pm)

Alderman McIlveen noted the strict terms on how the document would be held highlighting the document would be accompanied by a member of staff from PRONI and an interpreter would be required. He asked where it would be envisaged that the document would be displayed. The Chief Executive advised that the document would be placed in the City Hall Building or the Museum in a more protected environment. The detail would be worked upon with PRONI.  

Alderman McIlveen questioned the costs involved. The Chief Executive advised that the security of the document could be met within staff resources. 

Alderman McIlveen advised that he had recently had a conversation with the man who had been in charge of printing the first documents within the NI Civil Service which was a service that had been given little recognition for their role.  He asked if interpretative signage would be included in the display of the document. If that was the case he would like to see the signage recognising the role of the staff within the NI Civil Service for the printing and delivery of the document. 

Councillor T Smith raised the issue of cost. He highlighted that there had been much recent coverage of the 25th Anniversary of the Good Friday Agreement. The core of the agreement was meant to be cross community power sharing, Protestants, Catholics, Unionists and Nationalists. To those defenders of the Belfast Agreement, if Northern Ireland was to work, it could only work with Unionists involved. 

Councillor Gilmour referred to the costs and staffing resources that were required to protect a book in a room.  She referred to recent Council decisions that had been made with reasoning due to the lack of resourcing and she therefore could not support the proposal. 

Councillor Moore took on board Alderman McIlveen’s comments regarding the role of NI Civil Service and an interpretative sign. She understood the comments of Councillor Gilmour however there were a lot of difficult decisions that have been made and those could not be conflated.   

The proposal was put to the meeting and declared CARRIED with 18 voting For
and 15 Against. 

RESOLVED, on the proposal of Councillor Moore, seconded by Councillor McKimm, that the Council accepts the offer. 

19.	NI Executive Budget Uncertainties 2023-2024 (CW162)
	(Appendices VIII, IX)

PREVIOUSLY CIRCULATED:- Report from the Director of Community and Wellbeing attaching Letter from the DfC Permanent Secretary and
Letter from the Executive Office. The report detailed that Council received the attached correspondence from both the Permanent Secretary of the Department for Communities and The Executive Office, advising the Council of the budget uncertainties facing all Government Departments for the 2023/2024 financial year. 

Given the absence of a budget settlement for 2023/24, the position for all Northern Ireland Departments remains unclear, however, the financial outlook for 2023/24 is extremely challenging with pressures at a NI Block level, leading to the potential for reductions in the Departments final 2023/24 budget allocation.

Potential budget cuts implied by Permanent Secretary’s letter had implications for Council, primarily for both the Community Development Service (through the Community Support Programme) and the Neighbourhood Renewal Programme and the Externally Funded Programmes Service (through Good Relations and potentially the Policing and Community Safety Partnership).

The Community Support Programme (CSP)
The Community Support Programme provided matched funding from both the Department of Communities and Council and was allocated across almost all of the services provided by the Councils Community Development team including the following; 

1. Essential funding awarded to Community Advice Ards and North Down for Advice Services and Welfare Reform. 

2. The Social Supermarket operated by North Down Community Works.

3. Contributions to the three Community Networks.

4. The recently approved Community Development Grants Scheme for community Group running costs.

5. A proportion of Community Development Officers salary and overhead costs.

as detailed in Table 1 below.

Table 1.  Community Support Grant Income 2022/23
	Funded Programme
	Dept. 
	DfC Grant Awarded
	Council Match 
	Elements 

	Community Support Programme 
	DfC
	£384, 091.62

(to include all uplifts awarded in 2022/23)
	£796,337.73
	Community Advice Ards and North Down (CAAND),
Welfare Reform Tribunal Reps (CAAND),
Welfare Reform Mitigations Face to Face (CAAND),
AND Social Supermarket, 
Community Development Grants, 
Service Level Agreements with the 3 Networks, 
Community Development Officer salaries, 
Training and support services




Therefore, as acknowledged by the Permanent Secretary, the situation would have a knock-on impact upon support and services delivered by the Voluntary and Community Sector at a time when the cost-of-living crisis continues to impact communities, groups and individuals.

Salary Costs
In an attempt to alleviate some of the immediate pressures that organisations were facing, the Permanent Secretary had provided a level of financial support to help sustain some services and posts. That support only covers the 3-month period from 1 April to 30 June 2023, with a total of £70,240.57 being advanced to Council in relation to salary costs for Council staff and Community Advice Ards and North Down salary costs only as detailed in Table 2 below.

Table 2 Community Support Fund, April – 30 June Advance Funding breakdown for Councils
	
	Salary Support
	Running Cost Support
	Total Interim Financial Support

	Welfare Reform Tribunal Reps
	£4,800.00 
	
N/A
	£4,800.00 

	Welfare Reform Mitigations Mitigations Face to Face
	£14,439.97 
	
N/A
	£14,439.97 

	Community Support Programme
	£51,000.60 
	
N/A
	£51,000.60 



All Council posts, including Community Development, Neighbourhood Renewal and Good Relations posts which were match funded by DFC and TEO were contracted permanent posts, therefore Council had an obligation to continue to fully fund those posts. 

Council had a contract with Community Advice Ards and North Down which commenced on 1 April 2021, initially for a three-year period, expiring on 31 March 2024, with an option to extend for a further 2 x 12-month period subject to adherence to the Agreement, the Terms and Conditions of the Contract and satisfactory performance.  The total amount of annual grant income from the Department, through Community Support Programme in 2022/23, for Community Advice Ards and North Down was initially £200,479.09 (excluding a number of additional uplifts). As per table 2 above at this point the Department had only committed £19,239.97 for quarter 1 and that amount was solely for salary costs.

Community Development Grants 
Following Council approval in March 2023 all applicants to the Community Development Grant scheme have been advised of the outcome of their applications, subject to receipt of a formal Letter of Offer for matched funding from the Department of Development (DfC).  

Of the £87,320.50 awarded to forty-five successful groups, £41,100 of this budget was grant income from DfC through the Community Support Programme.  Given the current grant income uncertainty, it was recommended that Council released Letters of Offer to the successful groups for 52.96% of each total approved grant, which was Councils secured contribution to the grant budget.  The balance of the approved awards, which was the Departments contribution to the total grant budget, could be released (or the proportion thereof) once the Department confirmed the level of grant income available to Council. 

For Member’s information, if the Department’s contribution was not forthcoming, in order for Council to make up the grant award to 100% of what communities would be entitled to receive as a result of their application for running costs being approved by Council in March, an additional £41,100 would be required from another source. There was no additional Council budget available for this. 

Other Funded Community Support Programme Services
Other support services supported through the Community Support Programme include financial support for the Social Supermarket (SSM) operated by North Down Community Works.  

In 2022-23 £82,155.18 was ringfenced in the CSP for the SSM although approximately £48,847 of this budget was unspent, largely due to delays in employing staff to deliver the project. There was no matched funding from Council for the SSM, therefore at that point Council was unable to issue a Service Level Agreement or release funding to North Down Community Works, until the Department confirmed the level of grant funding, they were able to commit.

Officers had also written to the Department asking if the proportion of this budget which was ringfenced by the SSM for salary costs for the project co-ordinator and the driver, was secure and could be confirmed.  At the time of writing this report officers awaited a reply.
 
Good Relations Programme 
The correspondence received from The Executive Office (TEO), set out the Departments intention to consult on budget reductions and highlights the fact that there would be “some very difficult choices and challenges ahead; and this may have an impact on the District Council Good Relations Programme in the coming year”.

The grant income from TEO for the Council Good Relations Programme received for 2022/23 was detailed in Table 3 below.

Table 3. Good Relations Programme Grant Income 2022/23
	Funded Programme
	Dept. 
	Grant Awarded
	Council Match 
	Elements 

	Good Relations (GR) Programme 
	TEO
	£170,053.50
	£56,684.50
	Delivery of GR Action Plan

to include the Cultural Expressions Programme 
GR Salaries and overhead costs




Officers had reviewed the agreed Good Relations (GR) Action Plan to consider which of the agreed GR Programmes need to proceed in the first six months “at risk” and it was recommended that the Cultural Expressions programme proceeded, along with the Community Cup with ANDBC’s Football Development Team which was being delivered in May 2023 at a cost of £1,000.  All other planned programmes and activity could be postponed until the second half of the financial year, or until further clarity on funding from TEO becomes available.

In line with the principles applied to the Community Development Grants, it was recommended that the grants ring fenced for community festivals through the Cultural Expressions Programme, were limited to the Councils financial contribution, which was 25% of the total grant funding. (£15,000). That equated to individual grants of £595 rather than the normal grant amount of £2,300. Once the Department confirms the level of grant income available to Council the balance of match funding available can be awarded accordingly, subject to normal audit requirements.  For Member’s information, if TEOs contribution was not forthcoming, in order for Council to make up the funding award to 100% of what communities normally receive, an additional £45,000 was required.  There was no additional Council budget available for this, however it could be funded from other good relations programmes in this year’s activity plan, but that would be to the detriment of those programmes pending receipt of a letter of offer from TEO. There may be some budget available from NIHE which had contributed towards the costs in the past, but that was uncertain at this stage.

All other costs in relation to the Cultural Expression Programme were funded by Council, including the cost of beacons, set up, clearance costs and reinstatement.  Council was also seeking a contribution from NI Housing Executive towards clearance costs.

[bookmark: _Hlk126327252]As reported to Members in March 2023, Council had received £142,087.46 Dispersal Funding from TEO for support and the integration of Refugees and Asylum Seekers, which supported the delivery of services up to 31 March 2024.  The Good Relations team could prioritise the administration of this financial support whilst other GR programmes were in abeyance. 
 
Grant Income for other Community and Culture Services
Although there had been no written confirmation from other Departments regarding further reductions to grant income, Council received grant funding for a number of other services, detailed in Table 4 below.

Table 4.  Grant Income for other Community and Culture Services
	Funded Programme
	Dept. 
	Grant Awarded
	Council Match 
	Elements 

	Community Festivals Fund (Events and Festivals Fund)
	DfC
	£31,400.00
	Minimum of 50%
£31,400.00
	This budget is now included in the Events and Festivals Fund -Tranche 1 and 2

	Neighbourhood Renewal Funding
	DfC
	£16,000.00
	£5,000.00
	Proportion of Salary costs and overheads for Neighbourhood Renewal Officer 

	Policing and Community Safety Partnership (PCSP) 
	DoJ
	£317,834
	£56,584.50
	Delivery of PCSP Action Plan – grants and 3-year contracts 

	PCSP Members Allowances 
	DoJ
	£18,000.00
	£0.00
	Members costs e.g., Mileage 



Officers’ recommendations in relation to the Events and Festivals fund were included in the Events and Festivals Report.

A formal Letter of Offer from the Department of Justice (DoJ) for the administration and activities of the PCSP remains outstanding.  Members should note that the DoJ funds the activities of the PCSP on the basis of 100% and there was no matched funding for those activities from Council. It was therefore recommended that Council did not issue any further PCSP contracts or grants until the Departments financial position was confirmed.

Hardship Fund
Members would be aware that in February 2023 Council approved the establishment of a Hardship Fund. With the approval of the Department, this budget was comprised of unspent funding allocated to the SSM operated by North Down Community Works, totalling £48,847.  This funding was an element of the Community Support Programme (2022-23) provided by DfC, in Table 1 above.  If the underspend could not be used in 2022-23, it would have had to be returned to the Department.

Nine Community Partners, providing food and hardship support were to benefit from the underspend. Members also agreed that £20,000 should be awarded to the SSM operated by Kilcooley Womens Centre (KWC) rather than the recommended award of £6,672.  The balance of funding required was £13,328 and it was agreed that this amount would be contributed by Council only if additional further Hardship Funding for 2023-24, was not secured from the NI Executive.

Council agreed that should additional Hardship Funding from Executive become available for 2023-24 it would be distributed it to the same nine Community Partners based on the same percentage applied to the total grant funding of £48,648 awarded, (excluding the additional funding awarded to Kilcooley Womens Centre).  

In April 2023 received confirmation from DfC that £344,027.00 would be awarded to Ards and North Down Council, to be distributed in 2023-24.  This amount was approximately six times what was expected and on which the recommendation to distribute based on the proportions already awarded was made. Therefore, it was recommended that what was expected, i.e., 1/6 or £48,648 was distributed in the agreed manner. Therefore, each Community Partner would receive additional awards as set out in Table 5 below. 

Table 5.  DfC Hardship Awards
	Organisation 
	Purpose of Funding 
	Funding Recommended

	Community Advice Ards and North Down 
	To collaborate with partners to provide advice, signposting and wraparound support
	£6,672

	St Vincent De Paul 
	To collaborate with partners to provide food, advice, signposting and wraparound support
	£6,672

	Ards Foodbank 
	To collaborate with partners to provide food, signposting and wraparound support
	£6,672

	Bangor Food Bank
	To collaborate with partners to provide food, signposting and wraparound support 
	£6,672

	Storehouse Food Bank 
	To collaborate with partners to provide food, signposting and wraparound support
	£6,672

	Kilcooley Womens Centre SSM
	To collaborate with partners to provide food, signposting and wraparound support by supporting their running costs
	£6,672

	Ards Community Network 
	To collaborate with partners to provide advice, signposting
	£2,872

	County Down Community Network 
	To collaborate with partners to provide advice, signposting by supporting their running costs
	£2,872

	North Down Community Network 
	To collaborate with partners to provide advice, signposting by supporting their running costs
	£2,872

	Total 
	
	£48,648.00



In addition, the extra funding of £13,328 allocated to KWC SSM in 2022-23 which completed the top up of £20k in accordance with the Councils previous decision, should be taken from the Executives Hardship Fund, leaving a balance of £282,051 to be utilised. 

Given the uncertainty of the Department’s contribution under the Community Support Programme, that normally funds Community Advice Ards and North Down and the Social Supermarket operated by North Down Community Works it was recommended that Council seeks approval from DfC to allocate the remaining £282,051 to initially cover the annual costs for both Community Advice Ards and North Down and the Social Supermarket, operated by North Down Community Works.  

The DfC percentage recommended for award to each organisation was based on the percentages awarded in the Letter of Variance, dated 22 June 2022, excluding consolidated uplifts i.e., 

· £148,048.57 for Community Advice Ards and North Down (plus £19,239.97 confirmed for salaries) and 

· £63,799,93 for the SSM operated by North Down Community Works pending confirmation of a letter of offer for these schemes from the Department. 

If with DfCs permission the hardship fund balance was used for these, a residual balance of approximately £70,000 remained, which could be used to top up the approved community development ‘running costs’ pending receipt of the letter of offer.

Thereafter, the balance of the approved awards, can be released (or a proportion thereof) once the Department confirmed the level of grant income available to Council through the CSP for 2023/24, adjusting for any advance payments from the DfC. Furthermore, once the Department confirmed the Councils CSP grant income for 2023/24, Council could then consider how any unused and remaining balance in the Departments Hardship Fund for 2023/24 was allocated, with Departmental approval i.e., up to the balance of £282,051.

RECOMMENDED that Council approves:
1. The release of Community Development Grants (for running costs) Letters of Offer to the successful groups for 52.96% of each total approved grant, which is Councils secured contribution to the grant budget.  
2. That a Service Level Agreement or funding for 2023/24 is not released to North Down Community Works, until the Department confirms the level of grant funding, they are able to commit.
3. That the Council Goods Relations Cultural Expressions Programme continues “at risk”, however the associated grants are limited to Councils contribution of £595, until TEO confirms their financial contribution to the Programme. 
4. That the Good Relations Community Cup proceeds “at risk”
5. That the PCSP does not issue any further contracts or grants until the Departments financial position is confirmed.
6. That £48,648 from the Executives Hardship Fund for 2023/24 is distributed as detailed in Table 5 above.
7.  That Council seeks approval from DfC to allocate the remaining £282,051 (based on the percentages detailed in this report) to initially cover the annual costs for both Community Advice Ards and North Down (plus £19,239.97 confirmed for salaries) and the Social Supermarket, operated by North Down Community Works, until the Department confirms Councils CSP allocation, and redistributes any remaining balance towards approved Community Group Running Cost awards. 
8. Once the Departments confirm the Councils grant incomes for 2023/24  
    Council considers how any remaining balance in the Executives Hardship Fund for 2023/24 is allocated, with Departmental approval i.e., the balance of £282,051.

(Alderman Gibson and Councillor McClean withdrew from the meeting – 9.56 pm)

Proposed by Councillor McKee, seconded by Councillor Woods, that the recommendations be adopted. 

Councillor McKee sought an update from the Director. The Director of Community and Wellbeing advised that Officers had been contact with the DfC that day and there was no further update available. 

Councillor McKee stated that the uncertainty around funding services would be entirely avoidable if there was functioning Executive.  He hoped the funding would be redistributed highlighting how in need people were for the services. 

Councillor Woods agreed with the comments of Councillor McKee. 

Councillor Irwin referred to the barrage of cuts that had occurred as result of Stormont sitting inactive and MLAs being held to ransom by the DUP. The voluntary and community sector had been hit hard in recent times with rising energy costs and the ending of the European funds. Now the sector was being faced with further financial uncertainty due to the lack of a budget from the Executive.  Councillor Irwin expressed the view that the DUP had to end the boycott - Northern Ireland was suffering. 

In relation to the report, Councillor Gilmour welcomed that confirmation had been received from DfC for the hardship funding. Referring to the social supermarket she asked how long the pilot scheme was agreed for.  She had previously argued the need for two supermarkets in the Borough, one of which to be located in Kilcooley Women’s Centre. She referred to the previous year and the issue of the social supermarket having been unable to avail for the funding and there had been sizeable underspend. The Director of Community and Wellbeing was unsure of the period of the pilot for the social supermarket and undertook to confirm that time. In terms of the underspend that had occurred last year there had been a delay in recruiting key staff with the social supermarket and had been a surplus. That reasoning did not exist this year and therefore an underspend was less likely.  

Alderman McIlveen refuted the comments from Councillor Irwin.  

(Councillor McClean re-entered the meeting – 10.06 pm)

When the Assembly was sitting, the Alliance Party along with the DUP did not support the budget as it was not sufficient. He did not believe anything would be different with the funds available. The money needed to come from the Treasury to meet the needs.  

(Alderman Keery withdrew from the meeting – 10.09 pm)

Councillor P Smith stating it was good to see monies from the hardship fund which would assist. However, there were major funding gaps and his biggest concern was surrounding community development grants and he hoped DfC would allow flexibility in the hardship fund.  He highlighted the areas of concern and he feared there would be a challenging budget provided.  He asked if there was any indication of a decision. The Director was unable to provide a date and Officers would continue to follow up the matter with the DfC. 

Councillor Kennedy expressed his disappointment with the unnecessary remarks of Councillor Irwin. 

RESOLVED, on the proposal of Councillor McKee, seconded by Councillor Woods, that the recommendation be adopted. 

20.	Consultations

20.1	EA Plan of Arrangements for Special Educational Provision Consultation

(Having previously declared an interest in the item, Councillor Irwin withdrew from the meeting)

PREVIOUSLY CIRCULATED:- Copy correspondence in respect of the above consultation. Consultation closed on 26th May 2023.  Document available at https://www.eani.org.uk/ea-plan-of-arrangements-for-special-educational-provision-consultation. 

[bookmark: _Hlk132705268]20.2	NIE Networks Providing Distribution Generation Export Offers to Applicants Less than 5MW. 

PREVIOUSLY CIRCULATED:- Copy correspondence in respect of the above consultation. Consultation closed on 12th May 2023. Document available at Consultation on NIE Networks Providing Distribution Generation Export Offers to Applicants less than 5MW. 

AGREED, on the proposal of Alderman McIlveen, seconded by Councillor Armstrong-Cotter, that the consultations be noted and that individual parties may provide their response. 

(Councillor Irwin re-entered the meeting)

21.   Consultation on draft NAC NI Constitution 
(Appendix X

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services attaching draft NAC Constitution (Revised 15 March 2023). The report detailed that that the National Association of Councillors (NAC) Northern Ireland Region had undertaken a review of its Constitution. 

It was requested that the proposed amendments to the NAC Constitution following the review would be issued to Councils for feedback. Feedback from the Council was requested no later than Friday 28th April 2023. Officers had sought an extension to this deadline to ensure ratification of Council meeting. 

Officers request that any feedback was discussed at this meeting and all comments would be collated into a draft response, which would be circulated to all Elected Members for information before the deadline. 

RECOMMENDED that Council consider the NAC Constitution (Revised 15 March 2023) and provide feedback at Council to inform consultation response.

Proposed by Councillor Gilmour, seconded by Councillor T Smith, that Council propose point 3 Membership be amended to “membership shall be open to individual Councillors in Northern Ireland as individual membership.  Delegates to NAC Members meetings shall be appointed by Councillors who hold membership.  All delegates shall have voting rights.”

Councillor Gilmour was not supportive of the NAC and she remained unsure of the reasoning for the organisation. She did not see the reason why ratepayers should be paying for the Councillors membership.  

Councillor T Smith spoke in support of the proposal.  The NAC was a trade union for Councillors and it should be up to Members to join if they wished and ratepayers should not be paying for the membership of the body. 

Alderman McIlveen agreed that the ratepayers should not be paying the subscription to the union.  

Councillor T Smith requested a recorded vote. 

Councillor Gilmour was consistent in her view on the NAC and did not see the value in the body and the delivery for the ratepayers. 

(Alderman Keery re-entered the meeting during the vote – 10.27 pm)

The Chief Executive undertook a recorded vote and on the proposal being put to the meeting with 22 voting For, 11 voting Against and 1 Abstained and 5 Absent it was declared CARRIED.

	FOR (22)
	AGAINST (11)
	ABSTAINING (1)
	ABSENT (5) 

	Aldermen
Armstrong-Cotter
Irvine 
Keery 
McIlveen 
M Smith 
Councillors
Adair 
Blaney 
Brooks 
Cathcart 
Chambers 
Cummings 
Edmund 
Gilmour 
Irvine 
Johnson 
Kennedy  
McClean 
McKee
Smart  
P Smith 
T Smith 
Thompson

	Aldermen
McDowell 
Wilson 
Councillors
Dunlop  
Irwin 
McAlpine 
McKee
McRandal 
Moore
Morgan
Walker  
Woods 
 

	Councillor
Douglas 
	Aldermen
Carson 
Gibson
Councillors 
Boyle
Cooper
MacArthur 
 



RESOLVED, on the proposal of Councillor Gilmour, seconded by Councillor T Smith, that Council propose point 3 Membership be amended to “membership shall be open to individual Councillors in Northern Ireland as individual membership.  Delegates to NAC Members meetings shall be appointed by Councillors who hold membership.  All delegates shall have voting rights.”

22.	Sealing Documents

RESOLVED: -	On the proposal of Councillor Smart, 
seconded by Councillor Armstrong-Cotter

THAT the Seal of the Council be affixed to the following documents:-
(a) Grant of Rights of Burial: Nos 14516 – 14663
(b) Tender for Portaferry Public Realm 
(c) Ardar CR05 Comber Planning Agreement

23.	Transfer of Rights of Burial

The following transfers were received:

Transfer/Assignment – Clandeboye Cemetery Section BX Grave 751 – James Bailie to Peter Bailie. 

RESOLVED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Adair, that the transfer be noted.

[bookmark: _Hlk77936474]24.	Notice of Motion Status Report  
		(Appendix XI)

PREVIOUSLY CIRCULATED: - Report from the Chief Executive attaching Status Report in respect of Notice of Motions. 

This was a standing item on the Council agenda each month and its aim was to keep members updated on the outcome of Motions.  Please note that as each Motion was dealt with it would be removed from the report.

RECOMMENDED that the Council notes the report. 

Proposed by Councillor Gilmour, seconded by Councillor McKee, that Council notes the report with the exception of the Notice of Motion on Page 24 and in that regard that Council staff reinstate immediately the locking of play parks and MUGA at Bloomfield and Clandeboye until a suitable contract can be put in place.
 
Speaking to her proposal, Councillor Gilmour reminded Members that the Council in February 2023 unanimously agreed to reinstate the locking of the play parks at Clandeboye and Bloomfield. Two months on, the Council were no further forward with the play parks remaining unlocked. Her proposal was asking that Council staff be used to reinstate the locking of those play parks until such times that a contract was put in place.  She had been led to believe there was an issue with resourcing along with a tender that was required to go through procurement. The matter was impacting the local residents and in particular Clandeboye there were residents that had moved house with the anti-social behaviour. Councillor Gilmour called for the unanimous decision that had been made in February to be actioned to ensure those affected residents did not suffer any longer. 

Councillor McKee stated that the Council had agreed to act on the issue as quickly as possible in February 2023 and was disappointed that no progress had been made. The Council had let the residents of Clandeboye down as Councillor Gilmour alluded to residents had moved away and the Council must demonstrate that the problems would not continue. 

Alderman Irvine hoped progress could be made as soon as possible. The Bloomfield Park was beside a bonfire site and there was a need for the area to be secured at night.  

Alderman Wilson was supportive of the proposal, the matter was urgent, highlighting those that were suffering serious anti-social behaviour. 

The Director of Community and Wellbeing advised that there was no existing staff that could carry out the role with teams already being fully deployed.  He stated that there were no funds available and in terms of staff he outlined the options available in terms of split shifts, backfilling and other jobs could not be undertaken.

Councillor Gilmour stated that the locking needed to occur as soon as possible for the residents. 

The Chief Executive sought a direction in respect of funding. Staff were not available unless they were taken off other duties. 

Proposed by Councillor T Smith, seconded by Alderman Irvine, that any necessary funds be taken from reserves. 

RESOLVED, on the proposal of Councillor Gilmour, seconded by Councillor McKee, that Council notes the report with the exception of the Notice of Motion on Page 24 and in that regard that Council staff reinstate immediately the locking of play parks and MUGA at Bloomfield and Clandeboye until a suitable contract can be put in place. 
 
FURTHER RESOLVED, on the proposal of Councillor T Smith, seconded by Alderman Irvine, that an necessary funds be taken from reserves. 

25.	Notices of Motion 

25.1	Notice of Motion from Councillor Adair and Councillor Edmund 

That Council writes to the Permanent Secretary of the Department for Infrastructure highlighting the benefits of Community Transport and the Dial a Lift Service for elderly, disabled and socially isolated residents living in rural areas who depend on this service. Further request that funding is allocated on a longer term basis to continue this vital transport service for our residents going forward.

Councillor Adair had sought permission from the Mayor for the motion to be heard as it was urgent. The Mayor agreed. 

Proposed by Councillor Adair, seconded by Councillor Edmund, that the Notice of Motion be adopted. 

Councillor Adair spoke to his motion and stated that the matter was an important issue in particular in the area which he represented with many people not having access to a car. Community Transport was of huge benefit to many who were socially isolated, elderly or disabled.  Down Community Transport was founded in 1998 and two ladies had been instrumental in that service. The dial a lift service helped those in rural communities who had no access to a car. Many people were disabled and unable to use public transport. The service provided a vital link to allow people to do their banking, attend appointments, shopping etc. The funding had been under threat before, it had been secured to June however there was future uncertainty. The Council needed to write urgently to ensure this service was retained. 

Councillor Edmund outlined the importance of the service and stated that the service was vital to rural residents. He noted it could be the only link for some people to get into the town and to have social contact. 

Councillor Morgan agreed with the importance of the vital service and expressed her disappointment that there was no Executive to provide funding on a longer term basis. 

Councillor Thompson also spoke in support and advised that the Permanent Secretary had provided an extension to June and he hoped that a longer extension could be given. 

Councillor Adair advised that he had seen the benefit of the service for people in tackling loneliness and social isolation. He had been contacted by a resident who used the service and was worried if the service was to be lost. He hoped that the Permanent Secretary would be able to provide an extension.   

RESOLVED, on the proposal of Councillor Adair, seconded by Councillor Edmund, that the recommendation be adopted. 

25.2.	Notice of Motion from Councillor T Smith and Councillor McKimm

That this Council brings back a report that looks at the restoration of much missed events namely the Bangor Easter activities (including the Easter parade), Donaghadee Lights Up and Groomsport Music Festival.

As part of this report, officers should engage and consult with local communities and business to gauge not only their support for the return of these events but also ask, if they do return, what could be done to improve these events to allow for more community involvement and also to maximize footfall and trade for local businesses.

RESOLVED, on the proposal of Councillor T Smith, seconded by Councillor McKimm, that the Notice of Motion be referred to the Place and Prosperity Committee. 

Circulated for Information

PREVIOUSLY CIRCULATED:- Undernoted items of information:

a) Waterways Ireland Equality and Disability Action Plans 2023-2025. 
b) Department for the Economy consultation on Draft Equality Scheme 2022-27, Draft Audit of Inequalities and Action Plan 2022-27 and Draft Disability Action Plan 2022-27. Consultation closing date of 4th June 2023. Document available at; Consultation launched on the Department for the Economy Draft Equality Scheme 2022-27, Draft Audit of Inequalities and Action Plan 2022-27 and Draft Disability Action Plan 2022-27. 
c) Equality screening of Ulster University's new and revised policies. Consultation closing date of 7th July 2023. Document available at Equality, Diversity and Inclusion (EDI) webpage. 
d) Translink – Better Connected – Public Transport in Northern Ireland. 

AGREED, on the proposal of Councillor T Smith, seconded by Councillor Thompson, that the information be noted. 

Exclusion of Public/Press 

AGREED, on the proposal of Alderman McIlveen seconded by Alderman Keery, that the public/press be excluded during the discussion of the undernoted items of confidential business. 

RECESS 

Due to technical issues, the meeting went into recess (10.52 pm – 11.02 pm). 

(Alderman Smith, Councillor Blaney and Councillor Brooks withdrew from the meeting at this stage)

26. 	Portaferry Environmental Improvement Scheme - Single Tender Action (Openreach) (FILE REG66)

***IN CONFIDENCE***

NOT FOR PUBLICATION 

Schedule 6 – Part 1 – 3 -  Information relating to the financial or business affairs of any particular person (including the Council holding that information)                                                                                                                                 

27. 	Kinnegar Logistics Base update (FILE RDP37)
	(Appendices XII, XIII)

***IN CONFIDENCE***

NOT FOR PUBLICATION 

Schedule 6 – Part 1 – 3 -  Information relating to the financial or business affairs of any particular person (including the Council holding that information)                                                                                                                                 

28.	Strategic Priorities and Resource Requirements (FILE
	(Appendix XIV)

***IN CONFIDENCE; STAFF, LEGAL AND COMMERCIAL***

NOT FOR PUBLICATION 

Schedule 6 – Part 1 – 3 -  Information relating to the financial or business affairs of any particular person (including the Council holding that information)                                                                                                                                 

Schedule 6 – Part 1 – 4 – Information relating to any consultations or negotiations or contemplated consultations or negotiations, in connect with any labour relations matter arising between the Council or a Government department and employees of, or office holders under, the Council. 

Schedule 6 – Part 1 – 5 – Information in relation to which a claim to legal professional privilege could be maintained in legal proceedings. 

Re-admittance of Public/Press 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Gilmour, that the public/press be re-admitted to the meeting. 

Termination of meeting 

The meeting terminated at 12.08 pm.
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