		

		P&P 07.11.24 PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of the Place & Prosperity Committee was held at the Council Chamber, Church Street, Newtownards on Thursday 7 November 2024 at 7.00pm. 

PRESENT:

In the Chair: 	Councillor Gilmour
	
Aldermen:		Adair
			Armstrong-Cotter
			McDowell 

Councillors: 	Ashe 		McLaren
Blaney	McCracken
			Edmund	Smart (Zoom)
			Kennedy	Thompson
			McCollum	 
								
Officers in Attendance: Interim Director of Prosperity (A McCullough), Interim Director of Place (B Dorrian), Head of Tourism (S Mahaffy), Interim Head of Economic Development (A Stobie), Interim Head of Regeneration (A Cozzo) and Democratic Services Officer (R King). 

1.	Apologies

An apology for inability to attend was received from Councillor Hennessy and Councillor Hollywood.

2.	Declarations of Interest

There were no declarations of interest notified.

CHAIR’S REMARKS

The Chair welcomed Alison Stobie to what was her first Place and Prosperity Committee meeting in her new role as Interim Head of Economic Development.

[bookmark: _Hlk181693383]3.	Notice of ANDBC withdrawal from European Association of the Columban Way (2014) (FILE TO/TD11)

PREVIOUSLY CIRCULATED:- Report from the Interim Director of Prosperity detailing that in 2014, the legacy North Down Borough Council signed up to become a founding member of the European Association of the Columban Way (‘the Association’) at a ceremony in Bobbio, Italy.

During the period of the Covid 19 pandemic it was not possible to hold annual general meetings nor levy membership fees for the Association, these being core to the statutes of the Association for it to continue to function.  As such, it was the view of most members of the Association that it had subsequently defaulted and was no longer a functioning entity.
	
As Council was aware, in June 2023, the then Deputy Mayor attended a ceremony in Gallen, Switzerland, marking the foundation of a replacement body to the Association through the signing of a Charter of the Via Columbani Partnership, by organisations and bodies from the nations that make up the route of the Columban Way.  This new initiative had the same aim of seeing the Columban Way become recognised formally as a European Cultural Route in the near future. 

Development
Whilst it was the understanding of the non-Italian signatories of the 2014 Association that it had become defunct due to the issues stated, it had become apparent that, due to the Association being under Italian law, that formal “withdrawal” should be issued by members to the authority in Bobbio, where the statutes are registered. The local authority in France had recently sent its notice, with ROI and non-local authority members across various nations currently in the process of furnishing Bobbio with formal letters.

These notices would allow for the replacement Via Columbani Partnership to proceed in moving forward to develop the work of the Columban Way, and progress toward application to the European Association of Cultural Routes.

RECOMMENDED that Council notes the content of this report and writes to the authority in Bobbio notifying it of the formal withdrawal of ANDBC from the 2014 European Association of the Columban Way.

Proposed by Councillor Ashe, seconded by Councillor McCollum, that the recommendation be adopted.

The proposer, Councillor Ashe, welcomed the continued support for what was a growing tourism asset in the Borough and credited former Council member Deborah Girvan for her work in its development.

AGREED TO RECOMMEND, on the proposal Councillor Ashe, seconded by Councillor McCollum, that the recommendation be adopted. 

4.	International Relations (FILE RDP112)
	(Appendix I)

PREVIOUSLY CIRCULATED:- Report from the Interim Director of Prosperity detailing that Members would be aware that in January a report went to Corporate Services Committee updating the Council on work that had been undertaken on international relations.

It was agreed to close down the formal relationships with Peoria, Arizona and Kemi, Finland, in the light of inactivity and maintain the ‘Twin’ and friendship relationship with Bregenz and the Sister City relationship with Virginia Beach with the view to develop these relationships in a meaningful way and re-form an International Relations Sub-Committee under the Place and Prosperity Committee.

The Committee, using the recommended Assessment Framework as outlined in the report, would review the Council’s current links to ensure the Council were getting the most from each relationship and identify any future Sister City or Twinning relationships. The Sub-Committee would also be tasked with developing an International Relations policy for Council consideration. 

The Council also agreed the inclusion of a small international relations budget of £5,000 in the 2024/25 budget. 

1. Update on International Relations

A short update was provided on actions that had taken place since January: 

Sister City/Town Twinning
As agreed, Council had closed down the formal relationship with Kemi, Finland and Peoria, Arizona, USA. 

US Consul General visit
On 28 August 2024 the US Consul, James Applegate visited the Borough; alongside the Mayor and the Chief Executive, he visited three local businesses that had economic ties with the United States and received a presentation from Glenlola Collegiate pupils on their 2023 visit to Tallwood High School. The visit was an opportunity to build upon the relationship that the Council had with the US Consul General’s Office, in line with Council’s Sister City relationship with Virginia Beach. 

Glenlola Collegiate, Bangor and Tallwood High School, Virginia Beach
Following from the visit of pupils from Glenlola Collegiate to Tallwood High School in September 2023, a reciprocal visit of pupils from Tallwood High School took place in March 2024. The pupils visited the City Hall in Bangor and met with the Mayor. 

At the end of September, Council received a request from Glenlola Collegiate for financial assistance ahead of the next round of their exchange programme which would contribute towards the cost of their visit to Virginia Beach in September 2025 and the hosted return visit in March 2026. The return visit would also include a hosted lunch and tour of the Council Chamber by the Mayor. 

In line with what had been granted in the past, it was recommended that £1,000 was contributed. The Council provided the same amount of funding in 2018 and 2019. The exchange programme was paused during the pandemic period, restarting again in September of 2023. In September 2023, the Mayor and Chief Executive visited Virginia Beach following an invitation from the Sister Cities Association of Virginia Beach. 

This cost would be taken from the small international relations budget that Council agreed to in January of this year.

Symphonicity, Virginia Beach Orchestra
Some progress had been made to further the plans to hold a concert in Bangor as part of the Orchestra’s planned tour of Ireland in 2025 and it had been agreed to hold the concert on Saturday 28 June. The group would comprise of around 30-35 musicians from the Orchestra and a Compere, and they would be joined by Bangor Ladies Choir, who were Ambassadors for the City of Bangor. To accommodate the size of the group, a scoping exercise of suitable venues was undertaken, and it was proposed that the event be held in Bangor Elim Church. The cost to hire the venue would be £1500. 

Council was asked to approve the costs for hiring the venue which would be taken from the International Relations budget for 2025/26. The Orchestra did not intend to charge for tickets to their events, so it was proposed that ticketing was marketed at a nominal fee of £5 per ticket, which would cover costs incurred to hire the venue and help ensure attendance. Members of the Council and VIP guests would be provided with complimentary tickets. 

In addition to the concert, it was proposed that an evening event take place on Friday 27 June to help promote the event, as well as a small group performance at Bangor Castle or the Walled Garden where the Orchestra would debut a bespoke piece written for Bangor. Marketing costs to promote the event would be covered from within existing budgets. 

Following the event, an ‘End of Tour’ reception would be hosted on Sunday 29 June by the Mayor in Coffee Cure with the group and selected guests. Costs for the Mayoral reception would be covered from within existing budgets.

2. Governance

Following further review, it was recommended to set up a Working Group, rather than a Sub-Committee to develop and oversee Council’s International Relations Policy. The proposed draft Terms of Reference were included in Appendix 1.

As outlined in the report in January, the Working Group should, using an assessment matrix, review the Council’s current links: Bregenz, Austria and Virginia Beach, USA, to ensure the Council were getting the most from each relationship as well as identify any new potential relationships. The Working Group would also be tasked with developing an International Relations policy for Council consideration.
               
RECOMMENDED that Council notes the update and:
a) Agrees to setting up a Working Group rather than a Sub-Committee, and subsequently agrees to the proposed Terms of Reference outlined in Appendix 1.
b) Nominates 5 Members to the Working Group. 
c) Agrees to contribute £1,000 towards the cost of the Glenlola Collegiate School visit to Virginia Beach in 2025 and the hosted return visit from Tallwood High School in 2026 as part of the Sister Cities programme.

d) [bookmark: _Hlk181958980]Agrees to pay for hire of the Elim Church to host the 2025 Symphonicity Orchestra concert and to charge a nominal fee for ticketing the event to offset costs.

Councillor Kennedy indicated that he wished to bring an alternative proposal as follows:

[bookmark: _Hlk181954865]“That the recommendation be adopted and further that Council writes to Donald J Trump, conveying our congratulations following his recent presidential election success and letting him know that Ards & North Down is open for business and that we issue an invitation to the Vice-President elect to visit the Borough, given his familial ties with Northern Ireland.”

This was seconded by Alderman Armstrong-Cotter.

Councillor Kennedy felt it would be remiss not to make this gesture given the outcome of the recent US presidential election and referred to the Northern Ireland family connections of the Vice-President elect.

The seconder, Alderman Armstrong-Cotter recalled recently meeting the US Consul General in Newtownards who had noted strong local ties which had included a sticker of his local football team displayed in a passing vehicle.  Alderman Armstrong-Cotter also referred to a discussion around the Vice President’s Irish family ties and Donald Trump’s Scottish connections. She felt that the proposal was important for international relations and would send a message that the Borough was open for business.

In a further matter, Councillor McLaren sought clarity on the difference between a working group and subcommittee and the Interim Director of Prosperity explained that a Working Group could be made up of elected members and relevant stakeholders and it would bring back recommendations for the Committee to agree. The nominations would be open to all members of the Council regardless of whether they sat on the Place and Prosperity Committee.

Councillor McLaren queried the reported £1,500 cost associated with venue hire of the Elim conference facilities and felt this appeared to be a substantial fee. The Interim Director of Prosperity explained that Council would only be making a contribution of £1,000 but it expected to see a return on that due to the event being ticketed.

In a final query, Councillor McLaren queried the criteria of the matrix and was cautious that some of the initiatives, whilst culturally beneficial, may not necessarily provide good economic value to the Borough and she wondered if there would be a cost analysis in that regard. The Interim Director of Prosperity explained that that was the basis for some ties having been severed, and that the purpose of the matrix was to enable the Council to assess what it wished to achieve from current relationships, as well as consider elements including governance and outputs.

In terms of twinning benefits, Alderman Adair recalled making a Mayoral visit to Virginia Beach and spoke of the strong ties he had observed between Bangor and it’s US twin city. He recalled great interest in Northern Ireland, and he had learned that the first settlers had come from this island and recalled a monument which had historical links with Groomsport. 

Alderman Adair recalled that one of the highlights of the trip had been attending a Symphonicity Orchestra concert and he believed that the Borough would be in for a treat when the orchestra performed here. In response to an earlier query from Councillor McLaren, he felt that the £1,500 charge for the Elim centre was reasonable in comparison with other similar venues.

The Chair also recalled a visit to sister city Virgina Beach during her own Mayoral term and had noted agricultural ties, having learned that like Comber spuds here, strawberries were an important part of the Virginia Beach region’s heritage, recalling that it was the first place that wild strawberries had been discovered. A strawberry was featured in the seal of the city.

Given the criminal convictions against Donald Trump, Councillor McCollum was opposed to writing a letter of congratulations to the US President elect or endorsing a visit by the Vice President elect given that he had been chosen by Donald Trump. As a lawyer, a feminist and long-time supporter of Women’s Aid, she could not support Councillor Kennedy’s addition to the officer’s recommendation and felt that it would cause outrage for many of her constituents.

On being put to the meeting, with 8 voting FOR and 5 voting AGAINST, the alternative proposal was declared CARRIED.

The following nominations to the working group were proposed.

Proposed by Councillor Ashe, seconded by Councillor McCollum, that Alderman McDowell be appointed to the Working Group.

Proposed by Alderman Adair, seconded Alderman Armstrong-Cotter, that Councillor Gilmour be appointed to the Working Group.

Proposed by Councillor Blaney, seconded by Alderman Adair, that Councillor McLaren be appointed to the Working Group.

AGREED TO RECOMMEND, on the proposal Councillor Kennedy, seconded by Alderman Armstrong Cotter, that the recommendation be adopted and further that Council writes to Donald J Trump, conveying our congratulations following his recent presidential election success and letting him know that Ards & North Down is open for business and that we issue an invitation to the Vice-President elect to visit the Borough, given his familial ties with Northern Ireland.

Further agreed that Alderman McDowell, Councillor Gilmour and Councillor McLaren be appointed to the Working Group.

5.	Renewed Ambition & UK Real Estate Infrastructure & Investment Forum
	(Appendix II)

PREVIOUSLY CIRCULATED:- Report from the Interim Director of Prosperity and Interim Director of Place detailed as follows:

Renewed Ambition Background 
Council agreed a number of years ago to be a member of the Renewed Ambition Programme (RAP).  This was a joint public/private sector led initiative that aimed to work collaboratively to showcase investment and development opportunities across Belfast City Region, seeking to deliver on shared ambitions for the city region as an exciting place to work, live, visit and invest. 

RAP was delivering a year-long programme focused on activities that help to ensure the place was positioned to continue to attract investment and deliver on inclusive growth.  Together the Partnership would:

· continue to build collaboration and partnership in the city and wider region
· continue to promote and market the Belfast region outside Northern Ireland
· increase engagement and advocacy with all key stakeholders; in particular, investors and government
· support delivery of Belfast Region City Deal projects by attracting collaborative partners
· support delivery of our shared ambition to drive inclusive, sustainable growth

All five Belfast Region City Deal (BRCD) partner Councils had invested in RAP, in partnership with Belfast City Council (BCC) since 2019 and it had been an important forum to showcase the real estate investment potential for the wider Belfast City Region and forthcoming BRCD projects. 

Benefits achieved through the Programme 
Through the previous RAP programme the Council had been able to promote opportunities within the Borough to investors and developers at events such as: 

· UKREiif May 2024 Leeds– UK’s Real Estate Investment and Infrastructure Forum.  The interim Director Prosperity and acting Interim Director of Place attended the event, which brought together over 13,000 (an increase of 7,000 from previous year) attendees from across the public and private sectors involved in regeneration of the UK’s city and regions including investors, funders, developers, housebuilders and government bodies.  The Borough’s investment sites were uploaded onto the UKREiif investment portal, which was accessible to all attendees.  The Directors undertook 1-1 meetings with a number of potential investors including potential hotel chains/hotel management companies who were interested in learning more about the opportunities within the Borough.  They also attended seminars including on ‘Offices for Good’ and ‘At Your Leisure’ (ingredients for a successful destination creation) at which examples of major redevelopment schemes were discussed, including 

· Aberdeen beachfront
· Wrexham Gateway
· Copr Bay, Swansea
· Marine Lakes Events Centre, Southport

· All six Council RAP partners development sites were featured in joint marketing and sales collateral, a digital version of which was promoted on the Belfast Region stand at both MIPIM and UKREiif. 

Belfast City & Regional Place Partnership 2024-2025
The launch of the Belfast City & Region Place Partnership 2024-2025 programme on 18 September at Belfast Grand Central Station, highlighted how collaboration between the public and private sectors was not just beneficial – it was essential for our region’s future.

The recent publication of the draft Programme for Government marked a pivotal moment for Northern Ireland, providing a clear roadmap for our region's development. The Belfast City & Region Place Partnership was well positioned to play a key role in realising those ambitions.  In today's challenging economic climate, it was more important than ever that we worked together across sectors to create spaces and places that benefit all our communities.
 
Subject to Council approving continued partnership in RAP, it was intended to send two officers again to UKREiff which would take place again in Leeds in May 2025, as well as exploring further the examples of the redevelopment schemes referred to above, in the context of the Bangor Waterfront scheme.  Flights and accommodation costs could be met from existing budgets.

RECOMMENDED that Council approves continued participation in the Renewed Ambition Programme (Belfast City & Regional Place Partnership) at a cost of £15,000 for 2024-25.

Proposed by Councillor McCollum, seconded by Councillor Ashe, that the recommendation be adopted.

Councillor McCollum asked for further information on the Leeds event in terms of response from prospective investors and the Interim Director of Prosperity explained there had been continued liaison with hoteliers around investment opportunities for the Queen’s Parade development site and in addition there were intentions to progress a study visit of Aberdeen waterfront, as an invigorating example of a major redevelopment scheme that could be beneficial here. The Director also referred to discussions with the GIS coordinator in terms of mapping 3D structures to observe impacts of new development for example. Relationships had also been formed with some other Councils who had been in attendance.

Councillor McCollum was aware of the development in Aberdeen and agreed that exercise could be beneficial for the waterfront development in Bangor.

[bookmark: _Hlk182400779]Responding to a further query from Councillor McCollum, the Director explained that UKREiff’s expansion over recent years was considered to provide greater benefit to the Council and that was the reason for no longer considering attendance at present at the MIPIM element.

Councillor McLaren spoke of the importance of highlighting and showcasing the Borough’s potential to prospective investors and felt that £15,000 was a reasonable investment for insightful collaboration. She referred to the sub regional economic plan and noted figures quoted showed that weekly median wages were higher for those living in the area compared to those working in the area and that reflected the Ards and North Down’s status as a major commuter area for Belfast. She noted that productivity remained lower than average in the region so she was supportive of sending representatives to these events in order to help increase outcomes for as many people as possible.

AGREED TO RECOMMEND, on the proposal Councillor McCollum, seconded by Councillor Ashe, that the recommendation be adopted. 

6.	Event Locations 2025 – Deferred from Council (FILE TO/EV137)
	(Appendix III - V)

PLEASE SEE AMENDMENT AT COUNCIL MEETING

PREVIOUSLY CIRCULATED:- Report from the Interim Director of Prosperity and Director of Corporate Services detailing that 

1. Background
A number of events had been approved by Council, subject to the rates setting process for 2025/26. The forthcoming Queen’s Parade development works would result in site limitations at Bangor Waterfront for direct Council events delivery during 2025. Thus a review of the programme was required, taking due consideration of existing resource.  Officers had reviewed the summer programme, and in particular the events affected in this context.

Armed Forces Day 2025 - At the Place and Prosperity Committee on 9 November 2023 it was agreed that Council accepts the honour to host the main Armed Forces Day as part of Sea Bangor on 21 June 2025 with a musical event in Newtownards on 20 June, and approves officers to liaise with the RFCA to confirm programming opportunities and to budget accordingly, subject to lead in to Estimates process for 2025/26. 

VE Day 80 – At the Corporate Committee in June 2024 it was agreed via Notice of Motion submitted by Councillor Gilmour and Councillor Martin that: 

8th May 2025 will be 80 years since VE day- the official end of the Second World War in Europe. This council recognises the significance of this occasion and tasks officers to bring forward a report outlining potential ways this historic anniversary can be commemorated.  Including any national plans for beacon lighting and with the council working with local people and local community groups to look at holding fitting events to mark this occasion so that a budget can be included in the next rate setting process.

Veterans’ Day Parade 2025  -  At the Corporate Committee in September 2017 it was agreed via Notice of Motion submitted by Councillors McIlveen, Armstrong-Cotter and Kennedy that this Council proposes reviving the Veterans’ Day event (which was previously hosted by Ards Borough Council) to recognise the invaluable contribution of men and women from this Borough who have served their country at home and abroad and tasks officers to begin conversations with the Royal British Legion, relevant regimental associations and other appropriate bodies with a view to hosting the first event in June 2018.

Pipe Bands 2025 - At the Place and Prosperity Committee in January 2023 it was agreed that officers submit a bid for the Council’s Pipe Band Championship 2023 to the RSPBANI at £14,000 with a total Council allocated budget to a maximum of £26,500, subject to the Rates Setting process and confirmation of bid by RSPBANI. 
It was further agreed that the Council proceeds with Option 3 to rotate the hosting of the event in Bangor and Newtownards Airfield, the event being at the Newtownards Airfield in 2023 and Bangor in 2024, subject to annual negotiations with the Ulster Flying Club and the bidding process.

A further report was brought to Place and Prosperity Committee in February 2024 outlining the opportunity to host the UK Pipe Band Championships at Ward Park Arras, seeking an additional budget of £12,860 to deliver the event (total budget £34,360). Officers had been working on the premise that the rotation was implemented annually by Council going forward and had been scoping costs and delivery within Newtownards for the event in 2025 (as per previous further rotation arrangement approved at Regeneration and Development Committee, October 2018).
 
Sea Bangor (annual) - Sea Bangor was included in the annual tourism events programme as per Borough Events Strategic Direction.  It was hosted annually at Eisenhower Car Park and Pier.

Other Council Direct Delivered Annual Events include: 
· Holywood May Day 
· Ards Guitar Festival - April
· Comber Earlies Food Festival - last Saturday in June
· Creative Peninsula – August 
· Portavogie Tide & Turf – early September 
· Aspects Literary Festival – September 
· Ards Puppet Festival – October 
· Shorelife Celebration Festival – early October
· Bangor and Newtownards Christmas Light Switch On – November

(note Council also deliver a range of other events and activities throughout the year.)

2. Proposed event locations
Given the limited availability of suitable event space in Bangor, as a result of the Queen’s Parade development for the upcoming year, it was proposed that the following locations were agreed for each relevant event to allow necessary planning with external organisations. 

	Event
	Date
	Proposal
	Notes
	Comments

	VE Day 80
	Friday 9 May 
2025
	Castle Park, Bangor
	Concert by the Band of the Royal Irish Regiment

Beacons will also be lit on 8 May in Bangor, Newtownards and Ballyhalbert 


	

	Armed Forces Day (incorporating Veteran Parade)
	Saturday 14 or 21 June (tbc)
2025
	Ards Airfield/ Parade from Conway Square leading to Airfield
	One day event (final date subject to ongoing liaison with RFCA)






Incorporate parade into AFD to maximise audience
	This will require a new Council decision due to previously agreed location for AFD at Bangor (incorporated at Sea Bangor on the Saturday).

Parade subject to asking Market to relocate



	Pipe Bands
	Saturday 19 July 2025
	Regent House, Newtownards.
 
Grounds at Comber Road/Castlebawn
	New location due to request for alternative options in Newtownards from RSPBANI.
	RSPBANI have been consulted and have confirmed this site is their preferred option in Newtownards. Confirmation of the site is subject to approval by the school’s Board of Governors.  

	NB **Comber Earlies Food Festival
	Saturday 28 June 2025
	Comber Leisure Centre Car Park
	Part of Taste Summer Festival and annual programme
	** for note only for planning/resource as event occurs in June.



The above table outlined how the events could be delivered due to the limitations of available event space at the Bangor Seafront in summer 2025.  Due to the available staffing resource and other tourism events planned for June 2025 (Comber Earlies Food Festival – 28 June) Sea Bangor would be required to be paused for 2025.  

Officers had considered how Bangor could be animated during June and were currently scoping an additional month of activity in Ward Park i.e. music/family activity in the Park at the weekend.  The Music in Park event delivered by Open House at this venue, attracted an audience of 27,000 over an 8-week period in 2023.  

It was anticipated that the additional activity of five extra weeks would be planned for Saturdays (to be confirmed) to encourage people to the city centre to eat, drink and shop.  An additional passport scheme attracting footfall into local businesses could be extended to coincide with this entertainment.  Offers and attractions in city centre businesses could attract families to spend the day.

Early officer discussions with Open House anticipate that Seaside Revival would take place at Ward Park and would be programmed as Summer Revival for 2025. Date and venue are to be confirmed by the organisers.

Open House Festival supported by Council would continue as normal animating key venues in the city throughout the month of August.  Council had also approved the hosting of a concert in Bangor in June, subject to licence.  It was anticipated this would attract a large footfall and business to the city.

3. Budgets
VE Day 80 would be funded through the Civic Events budget.

Armed Forces Day (AFD) 2025 incorporating Veteran Parade would be funded from a projected tourism budget of £115,000, subject to the rate setting process (an additional £10,000 was anticipated as a contribution from Reserve Forces’ and Cadets’ Association) and the civic aspect from the Civic Events budget, subject to the rates setting process.

The AND Pipe Bands 2025 event had an early scoped budget of £34,000 to deliver at the new site, taking consideration of potential traffic management fees, stewarding and a bid amount to Royal Scottish Pipe Band Association NI, subject to the rates setting process.

An additional budget of £10,000 was required to deliver the extra summer activity in Ward Park This would be included in projected tourism budgets as part of the rates setting process and would be subject to approval. 

To deliver the reconfigured programme specific to VE Day 80, Armed Forces Day incorporating the Veterans’ Day Parade and the Ards and North Down Pipe Band event the overall Tourism Events Budget required an additional £50,000 in comparison to that approved in 2024.  Costs to deliver events safely, aligned to corporate priorities while retaining quality programming, continues to be a challenge for Council and increases for the delivery of other tourism events would be further brought forward as part of the rates setting process.

RECOMMENDED that Council approves the following:

1. VE Day 80 - A concert is held in Castle Park, Bangor on Friday, 9 May 2025, with beacons lit in Bangor, Newtownards and Ballyhalbert on the 8 May 2025 to mark the anniversary.
2. Armed Forces Day 2025 is held at Ards Airfield on either 14 or 21 June 2025, incorporating the Veterans’ Parade from Conway Square and further approves a tourism budget of £115,000 towards its delivery, subject to the rates setting process. 
3. AND Pipe Bands event 2025 is held at Regent House School Grounds (Comber Road/Castlebawn), Newtownards on 19 July 2025, subject to approval by the Regent House School Board of Governors and further approves a tourism budget of £34,000 towards its delivery, subject to the rates setting process.
4. Sea Bangor does not take place in 2025 due to anticipated site limitations in Bangor and an additional series of ‘Family/Music in the Park’ type events are held each Saturday (tbc) during June 2025 with a tourism budget of £10,000, subject to the rates setting process.

[bookmark: _Hlk182302956]Councillor McCracken proposed, seconded by Councillor Ashe, that Sea Bangor does not take place in 2025 due to anticipated site limitations in Bangor and an additional series of ‘Family/Music in the Park’ type events are held each Saturday (tbc) during June 2025 with a tourism budget of £10,000, subject to the rates setting process. Further that Officers will consider an additional and properly resourced Autumn event for Bangor with the aim of driving footfall and customer spend.  A report would be brought back to the December meeting of the Place and Prosperity Committee.

At the outset of his alternative proposal, Councillor McCracken recalled that Sea Bangor and Armed Forces Day was approved in November 2023 and the two events were a natural fit. He understood that between November 2023 and the October 2024 Council meeting there were no written reports that indicated there would be a change to the approvals that were made by this Committee. He asked for clarity on that and the Director confirmed that was correct.

Continuing, Councillor McCracken referred to a series of delays to the start of the Marine Gardens construction by the developer from September 2023 and was aware that the logistical problems around delivering Sea Bangor in 2025 had been a known issue since April. He asked if the Director agreed that a report could have come forward much earlier in the year to allow Members to debate this more thoroughly. 

The Interim Director of Prosperity agreed that in hindsight that would have been useful but explained the challenges around being held to timeframes that were set externally and out of the control of the Council. She explained the difficulties that this had caused in terms of planning for this and other external events in that location and it had left multiple Council departments on the backfoot.

While appreciating the frustration that the delays had caused, Councillor McCracken felt it was important to learn and ensure that any substantial changes to a previous approval needed to be brought to Committee at the earliest opportunity. He recalled the enthusiasm when the Sea Bangor arrangements had been agreed in the previous November and the concern this change had now caused for members and his constituents – he pointed to social media reaction and coverage in the local press. He noted a call from Bangor Chamber of Commerce for Sea Bangor to be reinstated and referred to excellent points made by the President of Bangor Chamber of Commerce that there could have been something organised in Ballyholme to retain the Naval link and to host the RAF and a display that needed to be held in a coastal location for viewing purposes. While everyone wished Newtownards well with the Armed Forces Day arrangements, those Royal Navy and RAF elements were now lost.

Given the existing circumstances and constrained capacity in the summer, he reluctantly accepted that that it was not practical to hold a Sea Bangor event in 2025 and therefore was bringing this proposal for an Autumn event in order to drive footfall and customer spend in the city centre. It would be important to help traders given the disruption that would be caused by the construction work associated with major development in the area and the loss of Sea Bangor in 2025 which brought a lot of trade so it was important to retain that. The proposed budget of £10,000 in the report was not acceptable given that the budget for Sea Bangor had been £75,000.

In closing, he explained he was not being prescriptive in terms of what the Autumn event would look like and was asking officers to look at options, although he suggested that a hospitality theme could be an option if the event was to run akin to Restaurant Week, but he hoped that a report would come back to the next Committee meeting for further discussion.

The seconder, Councillor McCollum, rose to support the proposal.  She had appreciated the Director’s candour in terms of the challenges that officers had faced but felt that an Autumn event, while not replacing Sea Bangor, would go some way to boosting footfall to help local traders.

Councillor Blaney agreed with the proposer and the sentiments of local traders. He appreciated the difficulties that officers had faced and believed that they had done their best with the cards that they had been dealt.

Despite the longer-term benefits of the major development, he warned that many businesses would be struggling as a result of this upcoming period of disruption so it was important the Council do what it could to offer reassurance and drive footfall.

The Chair was sympathetic to Council officers having to work with indicative timings outside of Council’s control which had then slipped. There was potential that if the timelines had slipped further the Council may have been able to accommodate an Armed Forces Day in Bangor along with other activities that normally took place during that period so she could understand why there was thinking to give it as long as possible. The Chair appreciated the impacts that the disruption would have on the economy and felt there was merit in to looking at what Council could do to support traders during that period. She recalled previous financial support from the NI Executive during public realm works which had helped to drive spend during that ongoing work.

Alderman Armstrong-Cotter welcomed the return of the Veteran’s Parade in Newtownards and thanked officers, appreciating the workload on the Events team. She appreciated the difficulties in Bangor and was supportive of assisting traders during those periods of disruption, so had no issue with the alternative proposal but sought some clarity on the anticipated cost of the alternative Autumn event.

Councillor Smart praised the wider events offering for the Borough and was very sympathetic to the proposal in terms of trying to support businesses and driving footfall given the absence of Sea Bangor regards ongoing construction work. He was a little concerned at the wording of Councillor McCracken’s proposal as it hadn’t included any budget, theme or any reference to an officer’s report coming back to the Committee for further discussion. He felt that sort of analysis was important before taking a decision and sought reassurances that this would be part of the proposal.

The Interim Director of Prosperity sought to address what appeared to be a public perception that Sea Bangor was the only event held in Bangor, and that it had been entirely scrapped. She referred the Committee to the attached event schedule which she hoped would provide reassurance of the coverage in the area and referenced the work that was undertaken by multiple service areas across the Council in supporting events in the Borough to support the wider economy.

The Director made a further point regarding a perception that Autumn was potentially a slow period for the Events team, referring to the two-month long Autum Taste festival with Portavogie Tide and Turf, whilst the run in to planning for Christmas switch-ons.

Councillor Thompson welcomed the wider report and the number of events across the Borough, feeling that the geographical coverage in general was fair. He was in agreement that there needed to be a proper replacement for Sea Bangor, if it was affordable for the whole Borough.

The Head of Tourism explained that the overall budget for her section’s events was already challenging in terms of the existing schedule and reported projections of a 10% increase based on static programming and requirements in terms of maintaining safe and quality events. However, that budget did not include any growth development. Council had approved the Armed Forces Day with an additional budget increase so if another event was brought forward that would require further budget which would be subject to the rate setting process.

Councillor Ashe thanked officers for the report and wanted to clarify that it was not the intention to claim that Events staff were not busy during the Autumn period, but the intention was just to provide businesses with a lifeline during a difficult period of disruption.

In summing up, Councillor McCracken responded to the following points raised throughout the debate:

Autumn was traditionally a quieter period for traders in what was the shoulder season between summer and the pre-Christmas period, so the sole consideration had been around the needs of the traders rather than the wider events programme.

It was not good practice to suggest a budget at this stage given it was unclear as to what the event would look like, so he had kept it open for officers to bring a report back with estimated costs. He did not expect the budget to exceed that of the Sea Bangor event but wanted to see a properly resourced event that would generate a similar level of spend that had resulted from Sea Bangor. He understood that had previously been £471,000 for 2024.

He agreed to include within the proposal that officers would consider the event, and a report would be brought back to the December meeting of the Place and Prosperity Committee. The seconder was content with that.

The Head of Tourism clarified that the budget from the last Sea Bangor event was £75,000 and she warned the scale and footprint of such an event may not be available at the time of year proposed but officers would look at what could be done and suggested that the Taste event festival, already scheduled for September/October could be expanded on.

The proposer appreciated the comments but felt that given the circumstances and the discussion, the Committee was in agreement of an additional event and that was what he was putting forward within his proposal.

AGREED TO RECOMMEND, on the proposal Councillor McCracken, seconded by Councillor McCollum, that Sea Bangor does not take place in 2025 due to anticipated site limitations in Bangor and an additional series of ‘Family/Music in the Park’ type events are held each Saturday (tbc) during June 2025 with a tourism budget of £10,000, subject to the rates setting process. Further that Officers will consider an additional and properly resourced Autumn event for Bangor with the aim of driving footfall and customer spend. A report would be brought back to the December meeting of the Place and Prosperity Committee.

7.	Local Economic Partnerships - Sub Regional Economic Plan
	(Appendix VI)

PREVIOUSLY CIRCULATED:- Report from the Interim Director of Prosperity detailing that the Department for the Economy (DfE) had been developing proposals for Sub-Regional Economic Plans for a number of months as part of its vision to achieve a better regional balance across Northern Ireland.

This was highlighted in the recently published draft Programme for Government which had undergone an eight-week public consultation process, ending on 04 November.

The Minister for the Economy was now looking towards a bottom-up approach with the creation of 11 Local Economic Partnerships (LEPs).  LEPS would aim to provide increased support for businesses and to stimulate the economy in each Council area. 

In order to support these LEPs, DfE plan to set aside an annual NI budget of £15 million for the next three financial years (£45 million in total). Information on how the budget would be allocated across NI from DfE is expected shortly.  

It was anticipated that the fund would support, but not be limited to, the following:

· Productivity
· Business base rate
· Economic inactivity
· Collaboration across government bodies
· Weak sector activity
· Reduction of greenhouse gases/sustainability

In order to start rolling out this fund by 1st April 2025, councils were being asked to set up their own Local Economic Partnership. 

The membership of these LEPs was still unclear as DfE was currently developing guidance in regard to further detail and this had not been communicated to the councils yet. (It was expected imminently.)  It was, however, anticipated that the LEPs would be managed by Council and that a portion of the fund would be awarded to Council for administration and staffing.

These LEPs further reinforced the intention of the Executive to forge a meaningful partnership with councils as local partners and to encourage flexible and tailored investment that met the specific needs of each council area. 

This represented a significant opportunity for councils and the areas of intervention highlighted were in line with the Corporate Plan’s priorities. 

It was anticipated that further guidance as outlined would be provided by the Department over the next month.  

RECOMMENDED that Council notes the intention of the creation of Local Enterprise Partnerships within the Department’s attached Sub Regional Economic Plan, with a further report brought back to Council as the process develops and further details are received. 

Proposed by Alderman McDowell, seconded by Councillor Thompson, that the recommendation be adopted.

Welcoming the report and the Minister’s statement, Alderman McDowell said he had always felt that local councils needed to play a greater role in economic development, and he felt that view had now been listened to. He spoke about the value of local knowledge which provided impetus to create more jobs and growth and referred to sections of the attached plan in terms of the strategic direction and a new focus on developing local economies through collaboration in terms of addressing an historic imbalance and delivering prosperity throughout the region. That would include increased productivity, new jobs, decarbonisation – all were important factors.

He referred members to a table provided within the attached documents which was not good reading in terms of labour productivity in the Ards and North Down region. He pointed to median wages which were 44% lower here than in Belfast. The Borough was 11 percentage points below Newry, Mourne and Down in terms of export intensity. That highlighted a lack of supply of industrial land and property within the Borough. This was reflected in the Council’s declining non-domestic rates base, and the Council now needed to take this opportunity and recalibrate and get ready.

Alderman McDowell added that £45m was to be allocated to councils over the next three years and he calculated this would be around £1m per year for economic development within each Council. It was important that this Council was prepared for the opportunity.

He strongly objected to some suggestions that this money should be added to Community Planning or the Labour Economic Partnerships. He felt that this approach would only dilute the Council’s focus on economic development and further warned that there was no Council representation on the Local Economic Partnerships in Ards and North Down. He had discovered that was not the case in other Council areas and he pointed out that the Council was supplying funding as well as Central Government. 

He reiterated concerns around the lack of industrial land and businesses slowly moving out of the Borough and how directing the additional funding away to the Local Economic Partnerships would take that extra resource away from addressing that issue. He felt that LEPs should remain as a stand-alone body and include Councillors and relevant stakeholders.

He hoped that Council would make the right choice and grasp this opportunity to help prevent a dormant economy where most people were commuting to work outside of the Borough. He felt that the Committee needed to spend time on this once the report came back.

Councillor Thompson echoed those concerns and felt that Council needed to look at how it supported its businesses. He had queries around the timetable and funding and sought reassurances as he could not see any confirmation of the funding yet.

The Interim Head of Economic Development explained that the Council was still awaiting guidance and commitment of the budget from DfE which was expected imminently. Once that was received a further report to the Committee would follow.

Councillor Blaney referred to the importance of having a two-pronged approach – one that would support existing businesses and allow them to grow and remain within the Borough and another approach to attract businesses from outside of the Borough. There was an element of risk required in terms of providing the premises beforehand to be ready for when businesses needed new premises. He felt that if the Borough was able to attract entrepreneurs that would be a winning formula, and he referred to a success story of the founder of a body armour business that had been able to expand his business in Bangor having previously set up in Belfast. Councillor Blaney had reached out to the owner of the business and had been able to share knowledge and encourage that relocation. He felt if that could be replicated with other businesses that could make a big difference.

AGREED TO RECOMMEND, on the proposal Alderman McDowell, seconded by Councillor Thompson, that the recommendation be adopted. 

8.	Prosperity Budgetary Control Report (FILE FIN45)

PREVIOUSLY CIRCULATED:- Report from the Interim Director of Prosperity detailing that the Prosperity Directorate’s Budgetary Control Report covered the 6-month period 1 April to 30 September 2024. The net cost of the Directorate was showing an underspend of £61k (3.7%) – box A on page 3.  

Explanation of Variance

The Prosperity Directorate’s budgetary performance was further analysed on page 3 into 3 key areas: 

	Report
	Type
	Variance
	Page

	Report 2
	Payroll Expenditure
	£29k favourable
	3

	Report 3
	Goods & Services Expenditure
	£105k adverse
	3

	Report 4
	Income
	£138k favourable
	3



Explanation of Variance
The Prosperity Directorate’s overall variance could be summarised by the following table: - 

	Type
	Variance
£’000
	Comment

	Payroll 
	(29)
	· Economic Development – (£40k) vacant posts expected to be filled soon.
· Tourism – £12k. mainly due to extra staff costs for Tourism Events. 

	Goods & Services 
	
	

	Economic Development
	113
	· Go Succeed Programme grants. Offset by additional grant income.

	Income
	
	

	Economic Development
	(125)
	· Additional grant income for the Go Succeed Programme.

	Tourism
	(13)
	· Tourism Experiences – (£6k). 
· Tourism Events – (£7k). 



[image: ]

RECOMMENDED that the Council notes this report.

AGREED TO RECOMMEND, on the proposal of Councillor Thompson, seconded by Councillor Ashe, that the recommendation be adopted. 

9.	Place Budgetary Control Report (FILE FIN45)

PREVIOUSLY CIRCULATED:- Report from the Interim Director of Place detailing that the Place Directorate’s Budgetary Control Report covered the 6-month period 1 April to 30 September 2024. The net cost of the Directorate was showing an underspend of £52k (7.1%) – box A on page 3. 

Explanation of Variance

The Place Directorate’s budget performance was further analysed on page 3 into 3 key areas: 

	Report
	Type
	Variance
	Page

	Report 2
	Payroll Expenditure
	£71k favourable
	3

	Report 3
	Goods & Services Expenditure
	£4k adverse
	3

	Report 4
	Income
	£16k adverse
	3



Explanation of Variance
The Place Directorate’s overall variance could be summarised by the following table (variances over £10k): - 

	Type
	Variance
£’000
	Comment

	Payroll 
	(71)
	· Mainly vacant posts within Regeneration

	Goods & Services 
	
	· No material variances.

	Income
	


	

	Strategic Capital Development
	18
	· Levelling up Grant is expected to be less than budget.
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RECOMMENDED that the Council notes this report.

AGREED TO RECOMMEND, on the proposal Alderman Adair, seconded by Councillor Ashe, that the recommendation be adopted. 

10.	Kinnegar Logistics Base Update (FILE RDP37)

PREVIOUSLY CIRCULATED:- Report from the Interim Director of Place detailing that at the meeting of the Council held on 31st July 2024 Members were advised that the Ministry of Defence (MOD) had concluded the disposal process for Kinnegar Logistics Base and had agreed that the preferred bidder was the Police Service of Northern Ireland (PSNI).  Members were also advised that the Chief Executive had requested a meeting with the PSNI seeking information on the Organisation’s plans for the site.

A meeting was held with a representative from the Estates Branch on 30th September 2024.  He advised that the PSNI had now commenced the legal process for the transfer of the site.  He felt this may take several months to complete.  He did reiterate that the PSNI was keen to move at pace and, upon gaining the site, would be moving into occupation.  He said the plans were being finalised and on completion the PSNI would be keen to come and present these to the Council.  It was agreed to have a further meeting in a few months’ time. 

RECOMMENDED that the Council notes the report. 

[bookmark: _Hlk182307114]Councillor Kennedy indicated that he wished to make an alternative proposal:

that the recommendation be adopted and further that officers bring back a report outlining the chronology of events between Council agreeing to participate in the D1 process and the decision by the MoD to suspend the process, when it was announced that the PSNI was now the preferred partner; to include the Council’s submission to the questionnaire phase of the D1; to include a copy of the correspondence received by MOD notifying us of their decision; to detail what measures Council has taken to establish why our bid was not accepted; and a commitment to working with the PSNI in order to maximise the potential of the site.

This was seconded by Alderman Armstrong-Cotter.

Speaking to his proposal, Councillor Kennedy congratulated Alderman McDowell and Councillor Blaney for their comments on a previous item which related to Council’s desire for maximising the potential of the Borough for investment considering the decline in the non-domestic rates base and the need to stop Ards and North Down sliding into commuter status. He recalled Alderman McDowell’s leadership in terms of Council setting out to try and establish whether it could work with third parties to develop this site. A number of third parties had been identified and had submitted plans which he imagined could have brought millions of pounds of private investment to the area but despite the best efforts of the majority of Councillors it had not been possible to have those interested parties present to them. He therefore believed that the Council, on behalf of the ratepayers, should be fully informed why its bid was rejected.

He recalled the many hours of work and great deal of ratepayers’ money spent on putting together the submission and the process was brought to an abrupt end without much explanation. He was encouraged that the PSNI intended to move speedily with its plans, and he hoped that Council would work closely with them to ensure the potential of the site was maximised to the benefit of the local community and non-residential base rate of this Council.

Councillor Ashe queried if the information requested by the proposer was obtainable and if there were any legal sensitivities in sharing the information or if it could be redacted for example.  The Interim Director of Place believed that most of the information had already been provided to members so it would largely be a case of collating that into one report. He suspected there would be some difficulty in providing details of the measures that the Council had taken as it was just informed that the process had finished.

Councillor McCollum noted from the Director’s response that some of the information sought was already within the knowledge of the Committee and she suspected that some of the information was rightly unlikely to be accessible. She also understood that the proposer had previously declared an interest on two separate occasions on this matter and she asked for clarity on how the proposer was able to stand and propose this now given that history.

The Chair clarified that it was up to the individual member to determine if they needed to declare an interest in a matter and that they were bound by the Councillors’ Code of Conduct in that regard.

In response to the earlier query, the Interim Director of Place clarified that he would need to look at what information had already been shared with members but reiterated that it was fair to say that some of that information that was accessible had already been provided to the Committee.

AGREED TO RECOMMEND, on the proposal Councillor Kennedy, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted and further that officers bring back a report outlining the chronology of events between Council agreeing to participate in the D1 process and the decision by the MoD to suspend the process, when it was announced that the PSNI was now the preferred partner;
to include the Council’s submission to the questionnaire phase of the D1; 
to include a copy of the correspondence received by the MOD notifying us of their decision;
to detail what measures Council has taken to establish why our bid was not accepted;
and a commitment to working with the PSNI in order to maximise the potential of the site.

11.	Regeneration Working up Projects 2024/25

PREVIOUSLY CIRCULATED:- Report from the Interim Director of Place detailing that as Members would be aware, a budget of £200,000 (£100,000 Rural / £100,000 Urban) was allocated in this year’s Regeneration Unit budgets to work up future projects.  This budget provided the opportunity for Council to develop projects to the design stage and seek planning approval (where required).

A report was brought forward in May 2024 detailing the proposed Working Up Projects for the period 2024/25.  At the time of the report the costs associated with each project were preliminary and required further work to refine these. 

Update on Working Up Projects 2024/25 
The following projects were approved to be taken forward.

	Donaghadee Commons Pump Track
Design and Planning Application

The Donaghadee Commons Pump Track had been selected as one of five final projects to be considered for PeacePlus funding under Theme 1: Local Community Regeneration and Transformation of Ards and North Down, offering a significant opportunity to bring this project to life and provide a unique recreational facility for the community.

The design and planning application would provide a critical foundation for the project, allowing it to move forward with the necessary approvals in place should it successfully secure funding under the PeacePlus programme. 

Allocated budget: £10,000

Update: Surveys were underway, and the design was progressing.  Officers were proceeding to carry out an application for a CLOPUD (Certificate of Lawfulness of Proposed Use or Development) to confirm if the pump track was considered permitted development.

The project was on track to be completed by March 2025 and no changes to the allocated budget were required. 


	Meetinghouse Lane, Newtownards
Design and Planning Application

The project would seek to develop a design that incorporated resurfacing, improved lighting, decorative archways, and planting, enhancing the overall aesthetic and user experience of this well-used town centre location.

Allocated budget: £10,000

Update: Capital funding had been secured from the Department for Communities under the Urban Regeneration Programme to deliver this project. Due to the timescales associated with the funding package, the design would be completed inhouse. 

Revised allocated budget: £2,000 (statutory consents and surveys)


	Pedestrian Walkway (from Bingham Lane to Main Street), Bangor
Design

The project aimed to develop a design to transform this key connecting laneway into a vibrant and inviting public space, enhancing the overall experience for both visitors and residents by creating a design that provided a welcoming atmosphere that fostered social interaction, community engagement, and a sense of place. 

Allocated budget: £10,000

Update: It was proposed to increase the allocated budget to £15,000.
Recent quotation exercises have indicated a trend of rising costs for similar types of work, highlighting the need to reassess budget allocations. It was noted that all quotation exercises would include an assessment of costs to demonstrate best value for money in line with the Council’s procurement procedures. 

Revised allocated budget: £15,000


	Community Enterprise Hub, Comber
Feasibility Study

The proposed project would conduct a feasibility study to assess the demand for a community enterprise hub and identify suitable locations.  It would also involve gathering data and insights to inform the development of a vibrant and sustainable hub that met the needs of local businesses and residents.

Allocated budget: £8,000

Update: It was proposed to increase the allocated budget to £12,000. Recent quotation exercises had indicated a trend of rising costs for similar types of work, highlighting the need to reassess budget allocations.

It should be noted that all quotation exercises would include an assessment of costs to demonstrate best value for money in line with the Council’s procurement procedures. 

Revised allocated budget: £12,000


	Urban Mapping Exercise
Bangor, Comber, Donaghadee, Holywood and Newtownards
Mapping Study

Following the recent review of the city/town advisory groups, it was highlighted the need to reinvigorate the Advisory Groups with wider representation. 

The proposed project sought to appoint consultants to conduct a mapping study that will provide a comprehensive overview of the community and voluntary groups in each town and city.  This would enable the Council to establish more diverse and representative Advisory Groups that reflected the needs and interests of the local community, providing a more informed and effective decision making process that better serves the community, whilst also fostering improved relationships with groups, organisations and stakeholders. 

The proposed project was a direct response to the findings and recommendations of the Advisory Group reviews.

Allocated budget: £15,000

Update: It was proposed to increase the allocated budget to £20,000. 
Officers recently conducted a quotation exercise and invited a number of local consultants to apply. No responses were received.

It appeared that the lack of response to the quotation is primarily attributed to budget constraints that did not align with the scope of the work needed, suggesting a review of the budget was necessary to attract consultants and ensure project feasibility. 

Revised allocated budget: £20,000


	Dereliction/ Vacancy Study
Bangor, Comber, Donaghadee, Holywood and Newtownards
Identification of key properties / Identification of appropriate interventions / Explore options for short and long-term use

The Masterplans for each of the towns and city acknowledged the importance of addressing dereliction and vacancy. 
The proposed project sought to appoint consultants to undertake a study in each of the towns and city to identify properties, identify appropriate strategies/interventions to stimulate economic growth and explore options for short and long-term use.

Allocated budget: £40,000 

Update: A tender would be issued in December 2024, with appointment of the successful supplier in January 2025. Project is on track with completion expected end of March 2025. No changes to the allocated budget.


	Ballyhalbert Pathway
Design to include required surveys

Reference to NOM Request re Footpath provision at Shore Road, Ballyhalbert, 15th June 2023. 

The proposed project would require officers to work with landowners and the caravan park to explore options to develop a safe pedestrian walkway at this location as a potential village renewal project.

Allocated budget: £20,000

Update: Officers continued to progress this project and were actively working to identify potential routes and research land ownership and have commenced engagement with key stakeholders to gather essential information and facilitate progress on the project. 


	Station Square, Helen’s Bay
Revise existing Environmental Improvement Scheme and Planning Application

In 2019, the Council appointed consultants, AECOM, to complete a technical design for Station Square, this included preliminary costs. The design included new paving, lighting, planting, and improved car parking. 

Given the time since the technical design was completed, it was recommended to revisit and revise the design to ensure it aligned with the current community aspirations, incorporates updated costs reflective of the current economic climate, and submitted a planning application to secure the necessary approvals. 

Allocated budget: £15,000

Update: Recent quotation exercises had indicated a trend of rising costs for similar types of work, highlighting the need to reassess budget allocations. However, by appointing the initial design team, AECOM, officers envisage this would enhance budget efficiency given their familiarity of the background information and the previous work undertaken.

There were no changes to the allocated budget at this stage. 


	Main Street Square, Ballywalter
Design and Planning Application

The project aimed to create a design for a vibrant public square in the heart of the village, serving as a hub for community events and activities, fostering social connections and a sense of community among locals.

Allocated budget: £15,000

Update: Officers had held discussions with representatives of Ballywalter Community Action Group and members of the public as part of the recent Village Plan engagement for Ballywalter and it had become evident that the community did not have a desire for the Square to be changed and were content with its current setup and usage. This project would therefore not proceed any further. 


	Environmental Improvement Scheme, A22 Killinchy Road, Lisbane (approx. 700m)
Design and Planning Application

The project aimed to explore options to design an environmental improvement scheme that addressed safety concerns through a community-led design process, involving residents in the development of a design that incorporates their ideas and prioritised safety. Key elements to be considered include widening of footpaths, adding incidental tree planting, and exploring options for a pedestrian crossing.  

Allocated budget: £20,000

Update: It was proposed to increase the allocated budget to £25,000.
Recent quotation exercises had indicated a trend of rising costs for similar types of work, highlighting the need to reassess budget allocations.

It should be noted that all quotation exercises would include an assessment of costs to demonstrate best value for money in line with the Council’s procurement procedures. 

Revised allocated budget: £25,000




Summary of Projects and Budget Allocation

	Urban

	Donaghadee Commons Pump Park
	£10,000

	Meetinghouse Lane, Newtownards
	£2,000

	Pedestrian Walkway, Bangor
	£15,000

	Community Enterprise Hub, Comber
	£12,000

	Urban Mapping Exercise
	£20,000

	Dereliction/Vacancy Study
	£40,000

	TOTAL
	£99,000

	Rural

	Ballyhalbert Pathway
	£20,000

	Station Square, Helen’s Bay
	£15,000

	Environmental Improvement Scheme, Lisbane
	£25,000

	TOTAL
	£60,000

	COMBINED TOTAL
	£159,000



[bookmark: _Hlk180578765]The budget allocated to the rural areas had not been fully utilised.  Officers continued to work closely with the rural communities to identify projects and a meeting of the Ards Peninsula Village Partnership was scheduled to take place late October to identify potential projects. 

RECOMMENDED that the Council notes this report. 

Alderman Adair indicated that he wished to bring an alternative proposal as follows:

That Council notes this report and further:

That council continues with designs for an environmental improvement scheme around the centre of Main Street, Ballywalter creating an accessible vibrant and welcoming Main Street in the heart of the village.

This was seconded by Councillor Edmund.

Alderman Adair welcomed what was a good spread of projects across the Borough. It was important to have projects worked up so funding could be availed of when it became available.

He had noted that Ballywalter Main Street had been removed from the programme following community consultation which had flagged up an objection to any work being undertaken in the Square that was currently maintained by Ballywalter Community Action Group.  The organisation had won an In Bloom award earlier in the week. He also referred to a mural which displayed the history of Ballywalter.

Alderman Adair was supportive of the view of the community but believed there was a hunger in the village for improvement works on the Main Street particularly around the retail area. The lighting, footpaths and bus shelter could be revitalised. He also pointed to the car park area owned by the Council. Alderman Adair did not want Ballywalter to miss out and for the scheme to drop off, so he encouraged Members to support this.

The seconder, Councillor Edmund, gave his support and noted that an apartment block was due to be built which looked out on to the square from one side and on to the Main Street from the opposite side, he felt that showed how those areas referred to linked together and he hoped members would support the proposal.

Councillor McCracken indicated that he wished to propose the following amendment as an addition to the existing proposal:

That in relation to Bingham Lane, officers will liaise with Seacourt Print Workshop and Kilcooley Women’s centre to identify if the two heritage bank buildings on either side can be included in the design and scoping, specifically in relation to repainting and exterior lighting, and if feasible to seek funding at a later stage.

Alderman Adair advised that he was content to include the amendment within his proposal.

Speaking to the amendment, Councillor McCracken welcomed the project for Bingham Lane and referred to two heritage buildings at either side which were former banks. One had been bought by Seacourt Print Workshop and the other by Kilcooley Women’s Centre. He understood that Seacourt Print Workshop had put a lot of money into the interior of the building, but he was aware that its budget did not extend to the exterior and it would be a shame to undertake the work in Bingham Lane and exclude a beautiful heritage building from the project. He had reached out to Kilcooley Women’s Centre as he suspected they too would be in that situation, so he hoped those buildings could be improved. His proposal was for the scoping exercise at Bingham Lane to include those two buildings.

The Chair shared some of her own knowledge of the building, explaining that it had been the old Market House of the town as well as being formerly occupied by the Council before it moved to the Castle. She explained that it was recently used as a film set for Channel 5’s Ellis.

Councillor Ashe welcomed the report and was pleased that the Comber Enterprise Hub had been included. She queried the environmental improvement scheme on the Killinchy Road in Lisbane, and asked how strongly the options for a pedestrian crossing were being explored given local concerns around speeding.

The Interim Head of Regeneration explained his team was well aware of those road safety concerns as raised and he explained the additional budget would add value.

Councillor McCollum added, in relation to her former DEA of Bangor East and Donaghadee, that she welcomed the Pump Track progress. It was a critical need in Donaghadee for young people and she believed it would utilise one of Donaghadee's finest natural spaces. She asked when construction would start, and the officer explained that while there were no definitive timelines he was confident that the project would be worked up by March 2025. It was further clarified that there was no capital available to commence with construction yet, but this was the working up element of the project.

Councillor Smart welcomed the report and thanked officers. He queried the Meeting House Lane project, and he understood that the Council was covering the design costs. He further welcomed the work around dereliction and highlighted the importance of addressing the matter which would be a difficult issue to resolve, but he felt this would be a positive start. He asked what the consultation process would look like and what role elected members would have.

The officer confirmed that the programme would meet the design costs of the Meeting House Lane project, while DfC and DfI was providing the bulk of the budget. It now meant that funding could be reallocated to the working up of other projects. He explained that the dereliction work tied in with various priorities, particularly the economic priority within the Corporate Plan. This would be a collaborative piece of work with member involvement and an update would follow once that work progressed.

Councillor Thompson welcomed the report and hoped that there would be a development on the Pump Track project with an update in January regarding PEACE PLUS funding. He agreed it was a much-needed project, and he hoped that all projects would be ready for when funding became available.

Alderman Armstrong-Cotter was aware of uplifts in terms of costs on ongoing projects and asked if those were still within allocated budget on the whole, though she appreciated that DFI funding had helped to free up funds that were now reallocated. The officer explained that there was an underspend of £1,000 in the urban programme.

In summing up, Alderman Adair thanked members for their support and hoped to see Ballywalter Main Street revitalised as part of this programme.

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Edmund, that Council notes this report and further:

That Council continues with designs for an environmental improvement scheme around the centre of Main Street, Ballywalter creating an accessible vibrant and welcoming Main Street in the heart of the village.

Further agreed that in relation to Bingham Lane, officers will liaise with Seacourt Print Workshop and Kilcooley Women’s centre to identify if the two heritage bank buildings on either side can be included in the design and scoping, specifically in relation to repainting and exterior lighting, and if feasible to seek funding at a later stage.

12.	Rural Business Development Grant Scheme 24/24 Update

PREVIOUSLY CIRCULATED:- Report from the Interim Director of Place detailing that the the Department of Agriculture, Environment and Rural Affairs (DAERA) approached the Council in July 2024 to assist with the delivery of the fifth round of the Rural Business Development Grant Scheme. The scheme was funded under DAERA’s Tackling Rural Poverty and Social Isolation Programme (TRPSI), which aimed to assist in tackling poverty and social isolation within deprived areas.

Rural Business Development Grant Scheme 2024/25

The Rural Business Development Grant Scheme (RBDGS) would support the sustainability and growth of rural micro-businesses (less than 10 full-time equivalent employees) through the provision of a small capital grant of up to 50% of costs for capital items up to a maximum of £4,999.

A report was brought to the Council in July 2024 outlining the proposed timescale for the delivery of the RBDGS as provided by DAERA officials:

	Pre-Application Workshops and Application Call Open
	Week beginning 2nd September 2024

	Letters of Offer
	By 29th November 2024

	Claims from Applicant to Council
	By end of February 2025

	Claims from Council to DAERA
	By Mid-March 2025

	Completion
	31st March 2025



Due to a delay in obtaining Ministerial approval for the scheme, the opening was postponed. Officers received notification on 15th October 2024 that the scheme would be opening at 9am on 16th October 2024. 

The revised timeline is as follows: 

	Pre-Application Workshops Application Call Open
	16th October 2024

	Closing date for Applications
	12noon 8th November 2024

	Letters of Offer
	10th January 2025

	Claims from Applicant to Council
	31st March 2025

	Claims from Council to DAERA
	28th April 2025



Pre-Application Workshops for Ards and North Down took place on:

· 10am on Wednesday 23rd October 2024 
· 6pm on Monday 28th October 2024
· 2pm on Thursday 31st October 2024

A dedicated mailbox rbdgs@ardsandnorthdown.gov.uk and dedicated webpage Rural Business Development Grant Scheme 2024/2025 - Ards and North Down Borough Council has been created. 

Funding Allocation

DAERA had informed that it anticipated the total funding available to all Council’s for delivery of the RBDGS across the region would be £180,000.

When the RBDGS call was closed, DAERA would:

1. Establish if any amendment is required to the £180,000 funding figure;
1. Establish the number of applications received by the Council for its area; and
1. Calculate the amount of funding to be made available to each Council for delivery of the RBDGS in its area based on the number of applications it received. This calculation would be 10% of the total grant aid sought from the number of applications received, divided by the total number of applications received from all Council areas, multiplied by the number of applications received in the Council area.

Councils would be paid 90% of the overall administration fee once all the grant aid claims from successful applicants had been submitted to DAERA. The remaining 10% would be paid on receipt of data collected from the survey which successful applicants will complete in March 2026. This survey would be commissioned by each of the respective Councils from the successful applicants in their Council area.

Once DAERA had carried out the steps outlined at (a)-(c) above, it would issue a formal Grant Award Letter and terms and conditions stating the amount of grant funding being offered to each Council.

RECOMMENDED that the Council notes this report. 

The Interim Director of Place referred to the section of the report which explained of a delay in obtaining Ministerial approval. He wanted to clarify that the delay was a result of the process involved in developing the scheme before it reached the Minister’s desk for sign off and not an issue caused by the Minister delaying to act.

Proposed by Councillor Ashe, seconded by Alderman Adair, that the recommendation be adopted.

Councillor Ashe thanked the Director for providing clarity that the delay had been due to procedural matters rather than any inaction by the Minister.

Alderman Adair welcomed the update and the opportunities that would be created and appreciated the delay was not caused by the Minister, but wondered whether DAERA would consider extending the deadline to allow more time. The Interim Head of Regeneration explained that this had been queried but DAERA had advised that this would not be possible. He advised that 42 people had attended workshops and there were 13 completed applications so far.

Alderman Adair felt the number of applications were low given the number that had attended the workshop. He wondered if the programme could re-open given that the deadline was the following day. He felt it might be necessary to revisit this at the full Council meeting later in the month.

Councillor Thompson expressed disappointment towards the delays to the process and explained the importance of the programme for rural businesses.

AGREED TO RECOMMEND, on the proposal Councillor Ashe, seconded by Alderman Adair, that the recommendation be adopted. 

[bookmark: _Hlk181694596]13.	Peace Plus EBR – Mini Digi Hub Programme (FILE DEV23)

PREVIOUSLY CIRCULATED:- Report from the Interim Director of Prosperity detailing that from the February 2024 report that an application was made through the East Border Region (EBR) under the Peace Plus strategic priority “Smart Towns and Villages” in March 2024 for the “Mini Digi Hubs” project. 

The Mini Digi Hubs project was made up of:

1. East Border Region organisation
1. Dundalk Institute of Technology
1. Ards and North Down Borough Council.
1. Armagh City, Banbridge, and Craigavon Borough Council.
1. Meath County Council.
1. Monaghan County Council
1. Newry Mourne and Down District Council.
1. Louth County Council.

This project was designed to bring in capital funding to retro-fit an existing underutilised Council asset to accommodate digital transformation hardware and software. As Members would be aware the condition of the funding dictated that only one Community Centre could be chosen, and Council agreed the Comber Community Centre would be part of the application in the Ards and North area. 

Prior to the application submission, officers explored the potential to use the funding to add Smart Meters (IoT) to the Community Centre for measurement of various metrics, such as people flow, energy and carbon emissions. 

This was in addition to providing support to the business community in Smart Meter technology (IoT), with a current emphasis on the agricultural community.  Awareness sessions, workshops and mentoring would be primarily carried out in the Community Centre where best practice and examples could be demonstrated using the Community Centre itself as an example.  

The Peace Plus Steering Committee had now confirmed that the application for the project was successful, and it was intended to issue a letter of offer (LoO) in November 2024.  

Following receipt of the LoO which was expected in November and the full funding details, the partnership agreement would be agreed.  The award level had not yet been received and an update would be provided. The first steps of the project commencing with ANDBC included recruitment for an additional Project Admin Officer to work alongside the existing team. This salary was accounted for as part of the funding package.

RECOMMENDED that Council notes this report with a further report brought back when details on the LoO and partnership agreement are known.  

Proposed by Councillor Thompson, seconded by Councillor Ashe, that the recommendation be adopted.

Alderman Adair welcomed the investment for the Borough. He was aware that in recent days Comber Boxing Club had made the venue its new home and he asked if this investment would impact on that arrangement. The Interim Head of Economic Development would follow that up and report back to the member.

Alderman McDowell rose to support the project and he understood it could represent a total investment from £600,000 to £800,000.  In relation to the boxing club he understood it was only a small portion required.  He added that the Comber Community Centre project would attract a lot of community interest in terms of businesses and schools for example and acknowledged the work of officers in putting the bid together. He also believed there would be further announcements potentially in December in relation to the East Border Region in terms of grants for community groups and he encouraged all members to participate and encourage groups to come forward with projects for what would be a sizable amount of money ranging from £20,000 up to £100,000 for each project.

He also wondered if there were any synergies between this and the Community Enterprise Hub and if the two projects could be brought together more to maximise opportunities.

[bookmark: _Hlk181790370]AGREED TO RECOMMEND, on the proposal Councillor Thompson, seconded by Councillor Ashe, that the recommendation be adopted. 

14.	notices of motion

[bookmark: _Hlk181693620]14.1	Notice of Motion submitted by Councillor Blaney and Councillor Hollywood

Council notes with deep concern the fraudulent activity impacting local businesses
through the manipulation of bank account information on Just Eat partner centre
accounts, resulting in substantial financial losses; recognises the critical role these
businesses play in supporting the local economy and acknowledges the severe
impact these losses have on their ability to operate and resolves to write to Just Eat,
expressing our deep concern over the financial harm caused to local businesses and
calling on the company to urgently engage with affected businesses to resolve this
devastating issue and prevent further incidents.

Proposed by Councillor Blaney, seconded by Councillor McLaren, that the recommendation be adopted.

Councillor Blaney explained that this issue had affected businesses both in this Borough and right across Northern Ireland. He had spoken to one business owner that had a small family-run restaurant, and it had cost them tens of thousands of pounds. This was a significant amount of money for any business that size. It was always difficult to beat the big guy and to do so required the support of others and that was the aim of this motion which he hoped members could support. It was about getting on the side of local businesses and doing all Council could to help.

The Chair asked for clarity in terms of what was being asked for and Councillor Blaney confirmed that it was for a report to follow.

The seconder, Councillor McLaren, rose to support the proposal.

Councillor Edmund was supportive of the motion and he felt that small family businesses were the backbone of retail in Northern Ireland. Many of the businesses had been in operation for years and it was despicable for them to be treated this way.

Councillor McCollum commended the motion and was sure that members would have seen media coverage of the issue. It was heartbreaking to think of the devastation that the big business could cause to the small business, so it was important for elected representatives to keep this at the forefront of their minds. She would welcome some type of investigation in to how Council could help.

AGREED TO RECOMMEND, on the proposal of Councillor Blaney, seconded by Councillor McLaren, that the notice of motion be adopted.

14.2	Notice of Motion submitted by Councillor Harbinson and Councillor McCracken

That this Council should:
1. Prepare a visual map for all public sector land in Bangor City Centre and Ards Town Centre and colour code holdings that are potentially connected with future developments (even if not yet fully agreed), including Bangor Waterfront, Queen’s Parade, Newtownards Citizen’s Hub and the Council’s Car Park Strategy. This includes public land belonging to the Council and NI Executive Departments.
2. To further identify public sector land that is currently unproductive and outside the scope of wider strategies, which could be made available for future private sector development. This includes land that is either vacant, contains empty or derelict buildings, or contains buildings that are under-utilised or dated to the point that redevelopment is required. The map should also include land that is facilitating meanwhile use.
3. Prepare a summary report to highlight how unproductive public sector land could be re-purposed and how such a process could be progressed within the bounds of current planning considerations and Council/Executive disposal policies. 

Proposed by Councillor McCracken, seconded by Councillor McCollum, that the notice of motion be adopted.

Proposing, Councillor McCracken stated that Ards and North Down needed to position itself as a Borough open to investment. It was not possible just to rely on public investment or locally based companies, as important as those two sectors were.

It was important to have private investment to renew urban centres, create wealth and to expand job opportunities.

Capital was mobile so it was important to work hard to attract it and make it as easy as possible to land capital and market the benefits of the Borough and deliver new opportunities. That was what the motion aimed to achieve in terms of opening the door to investment.

He referred to the underutilised land and dereliction and how much better it would be if someone could just develop it. The difficulty was that some of those sites were already earmarked for other schemes. He named some of the relevant Council-led schemes such as Bangor Waterfront, Queen’s Parade, Newtownards Citizens’ Hub and the Car Park Strategy. 

Officers working on those schemes would have a clear idea of the detail, but it did not bring all those schemes together on one document so wider stakeholders were not necessarily aware of what might have been vacant and what was not.

Another aspect of the motion was to take an integrated look across the public sector estate to identify opportunities. That may have taken some digging by officers as it was not just about identifying gap sites but also to identify vacant and under-used buildings along with some buildings that might be occupied but coming to the end of their natural life where the next step could be to refurbish or demolish and rebuild.

In addition, land that was allocated for other schemes, there were other constraints such as planning considerations and disposal policies. This motion was asking that all those issues be reviewed so that available land was identified and the process of taking that land to market was also articulated.

The motion looked at two major urban areas in Bangor and Newtownards. Much work had already been done for those areas, so officers were already working from extensive data that was already prepared, and the areas were urban centres so were tightly defined as opposed to some of the more geographically dispersed areas. Attracting capital was difficult so concentrating on the two largest urban areas gave the best chance of success.

That did not rule out other areas but there would be scope to look at other areas at a later stage if this was successful. This would open opportunities, new jobs and new facilities and he hoped that members could support the motion.

The seconder, Councillor McCollum, was in favour of anything that made research easier, so she welcomed the idea of a colour coded map. She felt that anything that was going to attract and make the Borough more appealing for investors was to be welcomed. It was important to carry out a very thorough audit of the public sector estate to ensure that all opportunities could be realised. While it would be good to see this expanded across the Borough, she felt it made sense to begin with Bangor and Newtownards which could reap the most benefit.

Alderman Armstrong-Cotter welcomed the motion, and she credited Alderman McDowell and the work he had put in over a long number of years in this area. She welcomed the idea of a visual tool to help identify locations and she agreed with earlier comments from Councillor Blaney with regards to the amount of work required to attract and retain investment in the area; however, it was a huge piece of work and it was important to manage expectations in terms of when it would be completed.

The Chair appreciated the direction and thrust of the motion but was wary about the potential time and cost of completing the project in its entirety. She felt it would be difficult to determine the condition of buildings owned by other public sector organisations, for example, and how reliable information provided would be unless a survey was undertaken at significant cost. She hoped those details could be clarified in a follow-up report.

In summing up, Councillor McCracken hoped to provide some reassurance to the Chair and Alderman Armstrong-Cotter, and explained he was aware that a lot of work had already gone into this type of work already so he hoped it would be a case of bringing those work streams together into a single document. He hoped that this work could be brought to UKREiff as it would be useful.

AGREED TO RECOMMEND, on the proposal Councillor McCracken, seconded by Councillor McCollum, that the Notice of Motion be adopted.

Exclusion of public/press 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Blaney, that the public/press be excluded during the discussion of the undernoted items of confidential business.  

15.	Pickie Funpark Operator Tender (FILE DEVP1)

**IN CONFIDENCE**

Option 3 NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The report details commercial company information which has been part of a Procurement Process to appoint an Operator for Pickie Funpark.

Re-admittance of public/press 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Ashe, that the public/press be re-admitted to the meeting. 

TERMINATION OF MEETING 

The meeting terminated at 9.10 pm.  
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance E

O

Y 

£ £ £ £ % £

Prosperity 

700Prosperity HQ 77,319  77,500  (181) 154,000  (0.2)

720Economic Development  610,020  662,700  (52,680) 1,396,000  (7.9)

740Tourism  883,348  891,500  (8,152) 1,868,200  (0.9)

Total 1,570,687  1,631,700  A (61,013) 3,418,200  (3.7)

£ £ £ £ % £

Prosperity - Payroll

700Prosperity HQ 71,596  71,900  (304) 143,300  (0.4)

720Economic Development  414,891  455,600  (40,709) 912,800  (8.9)

740Tourism  513,502  501,000  12,502  987,600  2.5 

Total 999,988  1,028,500  B (28,512) 2,043,700  (2.8)

£ £ £ £ % £

Prosperity - Goods & Services

700Prosperity HQ 5,723  5,600  123  10,700  2.2 

720Economic Development  509,426  396,900  112,526  974,200  28.4 

740Tourism  405,844  413,100  (7,256) 916,100  (1.8)

Total 920,994  815,600  C 105,394  1,901,000  12.9 

£ £ £ £ % £

Prosperity  - Income

700Prosperity HQ -   -   -   -  

720Economic Development  (314,297) (189,800) (124,497) (491,000) (65.6)

740Tourism  (35,998) (22,600) (13,398) (35,500) (59.3)

Totals (350,295) (212,400) D (137,895) (526,500) (64.9)
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance E

O

Y 

£ £ £ £ % £

Place 

800Place HQ 154,036  158,400  (4,364) 267,000  (2.8)

810Regeneration  341,228  395,400  (54,172) 1,128,800  (13.7)

820Strategic Capital Development 177,792  170,800  6,992  453,600  4.1 

Total 673,056  724,600  A (51,544) 1,849,400  (7.1)

£ £ £ £ % £

Place - Payroll

800Place HQ 82,317  86,700  (4,383) 173,100  (5.1)

810Regeneration  277,899  330,400  (52,501) 657,000  (15.9)

820Strategic Capital Development 170,905  185,200  (14,295) 371,900  (7.7)

Total 531,120  602,300  (71,180) 1,202,000  (11.8)

£ £ £ £ % £

Place - Goods & Services

800Place HQ 71,719  71,700  19  93,900  0.0 

810Regeneration  65,668  65,000  668  471,800  1.0 

820Strategic Capital Development 6,887  3,600  3,287  206,200  91.3 

Total 144,275  140,300  3,975  771,900  2.8 

£ £ £ £ % £

Place - Income

800Place HQ -   -   -                -  

810Regeneration  (2,339) -   (2,339) -  

820Strategic Capital Development -   (18,000) 18,000         (124,500)

Totals (2,339) (18,000) 15,661  (124,500)
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