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ARDS AND NORTH DOWN BOROUGH COUNCIL

A meeting of the Place & Prosperity Committee was held at the Council Chamber, Church Street, Newtownards on Thursday 7 March 2024 at 7.00pm. 

PRESENT:

In the Chair: 	Councillor Blaney
	
Aldermen:		Adair
			McDowell
										
Councillors: 	Edmund	McCracken
			Gilmour	McCollum
			Hollywood	Rossiter
			Kennedy	Smart (7.05pm)
			MacArthur
			
In Attendance: Director of Place (S McCullough), Director of Prosperity (A McCullough), Head of Regeneration (B Dorrian), Head of Economic Development (C McGill) and Democratic Services Officer (P Foster)

Also in Attendance: Alderman McAlpine and Councillor Boyle

1.	Apologies

The Chairman (Councillor Blaney) sought apologies at this stage.

Apologies had been received from Alderman Armstrong Cotter and Councillor Ashe.

NOTED.

2.	Declarations of Interest

The Chairman sought any Declarations of Interest, and none were declared.

NOTED.


3.	DEPUTATION  - NEWTOWNARDS MASONIC CENTRE & COMMUNITY HUB – HALL MANAGEMENT COMMITTEE(Appendix I)

The Chairman invited Mr Hugh McKeag and Mr Alastair Wilson, to come forward and make their presentation.

(Councillor Smart entered the meeting at this stage – 7.05pm)

Mr McKeag thanked members for the opportunity to attend the meeting and share their exciting plans for the Masonic Hall in Newtownards. He proceeded to guide members through a PowerPoint presentation.

Members were provided with a brief history of the building and details of current users. It was noted usage comprised of a mixture of both Masonic and Community activities, with dance activities being the most popular use of the facility. Plans for its future use were to target new community users to include regular activities such as Pensioners Heat & Eat Club and Mothers and Toddlers. Occasional activities would also be welcome such as Community Men’s Health Events, Short Courses and the provision of an Arts/Performance space. Members were informed of fund raising activities and targets for 2023/24 and Mr McKeag took the opportunity to express thanks to the Council for its grant which helped to develop their proposal for their project. Continuing Mr McKeag showed photographs depicting hall repair and refurbishment and outlined the remedial works planned for Phase I of the project, for which they hoped to secure a Heritage Lottery Grant, with Phase 2 seeing the building of a new Community Hub extension, subject to securing the required funding. 

In conclusion, Mr McKeag advised that the Masonic was seeking a letter of support from the Council to accompany their Heritage Lottery grant application, confirming support and community need for the project. He added that they were all very excited and passionate about their proposals and thanked the Council for enabling them to make their presentation. 

The Chairman thanked Mr McKeag and Mr Wilson for their interesting and informative presentation and invited questions from members. The following comments were made.

Thanking Mr McKeag and Mr Wilson for their presentation, Councillor Smart stated that it was as a fantastic project for this building which had such rich history in the town.  He added that he was aware that Listed Buildings were very complex to work with and continuing he sought clarification on whether or not Phase 2 would be a total new build or refurbishment of the existing building.

Mr Wilson confirmed that Phase 2 was a concept design at this stage.  It essentially would see the development of the entire rear end of the building at the car park to provide smaller and larger room spaces. 

Also thanking Mr McKeag and Mr Wilson for their presentation, Councillor McCollum welcomed their ideas for the community usage.  Noting their plans for Phase I she sought clarity on the £250,000 and if that would be used for a full refurbishment.

In response Mr Wilson confirmed that Phase I was to protect the existing building already in place and secure its future.  He advised that £209,000 was for the actual building works themselves with the additional £40,000 going towards the engagement of a Part Time Outreach person to help the group get to where they needed to be. 

Councillor McCracken commented that he had encountered similar issues in a building he had worked on in London and as such he expressed his thanks for their commitment to this building.  Continuing he sought some clarification around the sustainability of Phase 1 in respect of day to day activities.

Mr McKeag confirmed that sustainability had been a fundamental requirement of the Lottery Funding and it was planned to become more sustainable through community outreach programmes.

The Chairman thanked Mr McKeag and Mr Wilson for their comments and wished them well with their future plans.

(Mr McKeag and Mr Wilson left the meeting at this stage – 7.19pm)

REPORTS FOR APPROVAL

[bookmark: _Hlk144907347][bookmark: _Hlk128132806]4.	VILLAGE PARTNERSHIPS (IN REPLACEMENT OF RURAL ADVISORY GROUP (FILE 160125)

[bookmark: _Hlk144907417]PREVIOUSLY CIRCULATED:- Report from the Director of Place stating that the Council previously in October 2023 agreed that officers would consult on the establishment of a Rural Advisory Group. The purpose of the Group was to be a forum for information and knowledge sharing and to provide direction for the regeneration and community development of the rural villages. It was proposed that the forum would include representation from each of the Village Community/Regeneration Associations, elected members and Council officers. 

Following approval of the proposal, officers commenced discussions with each of the village groups.

Ards Peninsula Villages Partnership
The Ards Peninsula Villages Partnership (APVP) was a group drawn from the Ards Peninsula with the aim of encouraging joined-up thinking for the future of the Peninsula. The group comprised of representatives from most of the villages within the Ards Peninsula and was administered by the County Down Rural Network.

Officers attended a meeting of the APVP to propose the formation of a Rural Advisory Group that would include all villages within the Ards and North Down Borough. It was felt that this group was not necessary for the Ards Peninsula, as the APVP had a similar role.

It was suggested that a similar forum to the APVP could be established for the villages outside of the Peninsula with a representative from the APVP attending these meetings and vice-versa. 




Formation of New Partnerships
Council officers held discussions with each of the groups across the villages outside of the Peninsula, and the suggestion of creating a similar forum to that of the APVP was widely received. 

It was suggested that two partnerships were established to cover the following areas:

1. North Down* Villages Partnership
Groomsport, Helen’s Bay, Crawfordsburn, Conlig and Six Road Ends
2. Strangford* Villages Partnership
Ballygowan, Killinchy, Lisbarnett and Lisbane

(*Name to be agreed with the group)

The groups would take a consultative and non-decision-making role which would help to shape, influence, and inform rural regeneration.

It was proposed that each Forum would comprise of:

· Elected members per DEA
· A representative from the County Down Rural Network
· A maximum of two representatives from each Village Community/Regeneration Association 

Those would be supported by officers from the Regeneration section and other Council departments and external stakeholders as required.

It was proposed that each partnership would meet quarterly, with a review after six months.

RECOMMENDED that the Council agrees to the formation of the two proposed Villages Partnerships with a view of the first meetings taking place in April/May 2024. 

Alderman Adair proposed, seconded by Councillor MacArthur, that the recommendation be adopted.

Alderman Adair stated that it gave him great pleasure to propose the recommendation.  He welcomed the good work which had already taken place throughout the Ards Peninsula and welcomed the joined up approach which would be adopted by these proposals. He added that it would also demonstrate that those rural areas mattered to the Council and he took the opportunity to express his thanks to the Head of Regeneration and his team.

The seconder Councillor MacArthur sought further clarification around the Six Road Ends, stating that it was more of a location rather than a destination.  She added that she was also aware there could be interest in the formation of a community group for Six Road Ends and asked if the proposed North Down Villages Partnership would include the Cottown.

The Head of Regeneration commented that it had always been the intention to include the Cottown, adding that he was more than happy to meet with any residents if the member could provide him with some contact details.

In response to a query from Councillor Rossiter about consultation, the Head of Regeneration confirmed that officers had met with various rural groups to consult on their Village Plans.  It was noted that to date all groups were content with the process.

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor MacArther, that the recommendation be adopted. 

5.	COVID19 SMALL SETTLEMENTS PROGRAMME (FILE RDP236) 

PREVIOUSLY CIRCULATED:- Report from the Director of Place stating that as members would recall the Council was awarded £2,217,000 under the Covid-19 Small Settlements Programme (CSSP). 

The CSSP was a collaboration between the Department for Communities (DfC), Department for Infrastructure (DfI) and the Department of Agriculture, Environment and Rural Affairs (DAERA), working closely with local government to identify priority projects in rural areas.

The programme aims were to address long standing issues in small settlements and supports projects that attracted investors and visitors and created vital and viable villages that met the needs of local citizens and the surrounding areas.

The funding was awarded in October 2022 and the programme completion date was now 31 March 2025 (one year extension period was granted from the original completion date of March 2024).

Funding Breakdown
The below breakdown detailed the budget allocated within each funding stream:

	Department for Communities Capital
	£985,000.00

	Department for Communities Revenue
	£147,000.00

	Department for Infrastructure Capital
	£670,000.00

	Department of Agriculture, Environment and Rural Affairs Capital
	£415,000.00



The below detailed the budget allocated to each project within each funding stream:

	Portaferry Public Realm Scheme
	DfC Capital
	£985,000.00

	
	DfI Capital
	£270,000.00

	
	DAERA Capital
	£415,000.00

	
	Council Contribution
	£214,667.00

	
	Total
	£1,884,667.00

	Kircubbin Coastal Path
	DfI Capital
	£60,000.00

	Groomsport Harbour
	DfC Revenue 
	£20,000.00

	School Lane, Ballywalter
	DfI Capital 
	£20,000.00

	Greyabbey Community Park
	DfC Revenue 
	£25,000.00

	
	DfI Capital 
	£120,000.00

	
	Total 
	£145,000.00

	Millisle Lagoon
	DfC Revenue
	£37,000.00

	Ballygowan Village Improvements
	DfC Revenue 
	£25,000.00

	
	DfI Capital 
	£156,280.80

	
	Total
	£181,280.80

	Portavogie Promenade
	DfI Capital
	£43,719.20

	Professional Services
	DfC Revenue
	£40,000.00



Update on Project Progress

1. Portaferry Public Realm Scheme
The Portaferry Public Realm Scheme included the following areas: Market Square | Castle Street | Ferry Street | High Street | Meetinghouse Street.
The scheme would welcome improved street lighting, widening, and resurfacing of footpaths, better pedestrian connectivity, incorporation of street furniture and planting, and the creation of a usable civic space in the Market Square.

Schedule of Works: 
Phase 1 – Trial holes and Ferry Street | October 2023 - December 2023
Phase 2 – Castle Street | November 2023 – February 2024
Phase 3 – Market Square and Junctions of Ferry Street/The Strand & Castle Street/The Strand | January 2024 – July 2024
Phase 4 – Meetinghouse Street | June 2024 - July 2024

Work was continuing and was on schedule to be completed by the agreed completion date, July 2024.
Department officials had been onsite and were pleased with the progress to date and the contractor continued to engage with the public via monthly newsletters, engagement sessions and letter drops.

2. Kircubbin Coastal Path
The Kircubbin Coastal Path would welcome improvement works from the play park to the Main Street. Works would include lighting to improve safety and accessibility, street furniture including new benches and picnic tables and incidental tree planting. 

The scheme aimed to promote connectivity for the village services, playpark, community centre, school, and housing.  The design of the scheme had been completed and a planning application lodged.  Following receipt of planning approval, the scheme would progress. 

It should be noted that works could not take place between October to March as per the Habitats Regulations Assessment.

3. Groomsport Harbour Environmental Improvement Scheme (Revenue only)
The existing 60 number space car park located at Groomsport Harbour was often at capacity.  The need was identified to look at ways in which that could be improved, whilst also improving the surrounding areas.

In 2023, under the CSSP, a design for the Groomsport Harbour was completed.  The concept design welcomed extra overflow car parking and environmental improvements for walking and leisure time. 

Officers would now seek to identify suitable funding opportunities for the delivery of this scheme.

4. School Lane, Ballywalter
School Lane was located at the rear of Ballywalter Primary School.  The pathway connected the main village to the school, sports pitches, play area and residential area.

The current path was not accessible for all and regularly flooded, becoming unusable during wet weather. The proposed works would raise, widen, and resurface the path to improve its accessibility and connectivity.

The pathway covered three different land folios; the Council, the Education Authority (EA), and a private owner. All potential path designs involved works on the folio owned by the EA. 

Discussions had been held with the EA and it supported the scheme.  However, it advised that it was standard practice that any works carried out on its land must be insured and maintained by the body completing the works on an ongoing basis.  This would be contrary to normal policy for the Council to accept this. 

In discussing this with the Risk Management Section concerns were raised about the Council accepting further responsibility for non-Council land.  The Council in the past had been reluctant to agree to this. 

In agreeing to the conditions of the EA, the Council would be required to take on all liability for this path during and after the works, adding to the Council’s obligations and setting a precedent for future similar schemes.

This was currently being discussed with the EA and the Council may wish to await the outcome of these discussions before proceeding with the project.

5. Greyabbey Community Park
The Greyabbey Community Park would deliver a new community space at the Village Hall. The project sought to encourage residents and visitors of the village to walk/cycle to the community space which would provide a pathway to a picnic area and a natural play area with additional tree planting.

As members would be aware the scheme was reduced in scope to exclude works to the area of privately owned land. Due to this more works could be undertaken on the Council’s land.

A meeting of the Village Hall Committee requested officers to investigate potential drainage solutions for the grass area within the Community Park, this would ensure the Community Park was available for use all year round. This was currently being reviewed.

Officers were also looking at additional infrastructure such as cycle infrastructure and signage that would ensure the scheme met the requirements of the CSSP objectives. 

Officers met with members of the Greyabbey & District Community Association in January 2024 and provided an update on the current scheme. The Greyabbey & District Community Association proposed that should any further budget become available within this scheme that officers investigated works to the pathway that ran along the shore adjacent to the football pitch. Officers were currently making enquiries with the National Trust regarding land ownership.

The proposed Community Park scheme was currently on display at the Tennis Courts adjacent to the Village Hall for public view.  To date there had been no comments received. 

The works package for the community space was currently being developed, with completion expected late February 2025. 

6. Millisle Lagoon Environmental Improvement Scheme (Revenue only)
Council officers met with representatives from the Millisle Community Group to discuss how the CSSP funding could be allocated to the Lagoon. Given the size and nature of the site, it was agreed the Concept Plan required development via a phased approach. This enabled projects to be identified which could be delivered quickly under Permitted Development rights should funding become available.
Design consultants, AECOM, was appointed to develop a design of an environmental improvement scheme at the Lagoon.

A Public Information Session on the Concept Design took place on Wednesday 18 October 2023. A presentation was delivered by AECOM, followed by a group discussion. 

A dedicated webpage was created to host the Concept Plan and allow members of the public that were unable to attend the session to review the plan and provide feedback. The closing date for feedback was Friday 3 November 2023 – no further feedback was received. 

The scheme had been revised with minor changes to reflect the outcome of the public information sessions.

The Concept Plan included improved access to the beach, floating pontoons to allow access for Watersports, tiered amenity space, beach huts/ kiosks, shower/ toilet facilities, seating, planting, and lighting.  The Plan also included items which could be progressed by permitted development should funding become available.

A planning application for the items which required planning approval was submitted in February 2024. 

Officers would seek to identify suitable funding opportunities for this scheme.

7. Ballygowan Village Improvements
Under the CSSP Ballygowan Village had received circa. £181K to develop and deliver a village improvement scheme.
 
Following the funding award Council officers met with representatives from Ballygowan & District Community Association to discuss a potential scheme for the village. It should be noted that at this time the period of contract for the funding was to 31 March 2024 which limited the works that could be delivered.
A proposal was designed to include planting throughout the village, a community area adjacent to the community centre and improvements to the War Memorial. Following a review with DfC officials it was felt that the proposed scheme did not fully meet with the objectives of the contract.

Given the extension permitted to the completion date it was agreed that a further meeting would be held with the Ballygowan & District Community Association (BDCA) to review the proposals and look at alternative options to ensure the funding objectives are achieved. 

A meeting took place on 4 December 2023 with Council officers and BCDA board members. It was agreed BCDA would review the existing proposals and suggest ways to improve and/or suggest new proposals that would align with the funding objectives.

Following this meeting BCDA submitted new proposals which were aimed at promoting active travel and encouraging residents and visitors to walk and cycle (this was in line with the funding objectives). Council officers were currently reviewing the proposals and land ownership details. 

8. Portavogie Promenade
Minor environmental improvement scheme at the promenade.  This project was primarily funded by the SEAFLAG fund with a contribution of £43,791.20 from the CSSP.

The project included new surfacing, lighting, planting, and signage.  This project was now completed, and a post project evaluation would be conducted following completion of the CSSP.

Conclusion
As outlined work across the individual projects within the Covid-19 Small Settlement Programme was progressing well and further update reports would be brought back in due course.

RECOMMENDED that the Council:

1. Kircubbin Coastal Path
proceeds to the appointment of a contractor for the construction works to commence following receipt of planning approval.

2. School Lane, Ballywalter 
agrees one of the following:
Option 1 – defer making a decision on the project to allow further discussions with the EA and await the outcome of these. 
Option 2 – the scheme does not proceed due to the requirements of the EA and the budget is reallocated to a new project within Ballywalter.
Option 3 – the Council enters a licence agreement or transfer of the land from the Education Authority and proceed with this scheme, accepting full liability for this pathway indefinitely.

Alderman Adair proposed, seconded by Councillor Edmund, that the recommendation be agreed and furthermore that Council defer making a decision on School Lane Ballywalter Project and continues its discussions with the Education Authority and writes to the Minister of Education highlighting the benefits of accepting funding to enhance and improve the school lane for the community of Ballywalter currently in the ownership of the Department for Education.

Furthermore, that Council writes to the Minister of Agriculture, Environment and Rural Affairs highlighting the success and benefits of the Small Settlements Funding, NI Rural Development Funding and Fisheries Funding to our rural villages across Ards and North Down and asks the Minister when similar funding opportunities will become available and reopen to maximise opportunities to revitalise and regenerate our villages across the Borough.

The proposer, Alderman Adair, commended officers on the report stating that it had been an added bonus and made a real difference to many rural settlements, particularly Portaferry and Portavogie.  Referring to School Lane, Ballywalter, Alderman Adair advised that currently it was in a sorry state, flooded regularly and was not accessible to those with disabilities.  He added that it was a matter of concern which was regularly raised with him and his colleague Michelle McIlveen MLA.  As Stormont was now back up and running, he suggested that the Council wrote to the Minister of Education in an attempt to try to resolve the situation. It was further noted that the Lane led to a school and playpark.  Continuing Alderman Adair took the opportunity to raise a query about Kircubbin Coastal Path to seek an update on that.

In response the Head of Regeneration confirmed that the matter currently lay with the Planning Department which was seeking consultation responses.  He indicated that he would seek an update and report back to the member in due course. 

Commenting as seconder, Councillor Edmund thanked Alderman Adair for his comments adding that the Lane was well used by many and currently was unfit for purpose.  He noted that Ballywalter Harbour had secured £60,000 of funding through the Fisheries Fund and as such any form of funding available was to be welcomed particularly by those living in rural communities.  Councillor Edmund urged members to support the proposal.

Councillor McCollum commented that School Lane, Ballywalter, appeared to be a very important access point for both a school and play area.  Continuing, she sought clarification on the line ‘any works carried out on its land must be insured and maintained by the body completing the works on an ongoing basis’ contained within the report. 

The Head of Regeneration advised that EA were more than happy for the Council to carry out the proposed remedial works but on the basis that it would then accept liability thereafter.  This he added was apparently standard EA Policy.  So effectively what was happening was that there were two policies butting heads and therefore the proposer had felt there may be merit in writing to the Minister to establish if some common sense could prevail. He indicated that it was his intention to bring back a report on this in due course.

In seeking to understand the reasons behind this the Chairman suggested was it a case of the Council would not be using EA’s usual contractors to carry out the works. The Head of Regeneration stated that was not the case and instead it was a blanket policy of EA.

By way of summing up Alderman Adair thanked members for their supportive comments, adding that School Lane was an accident waiting to happen.  He expressed disappointment that a joined up approach had not been adopted by the EA and was hopeful the Minister would be able to provide some help to resolve the situation.

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Edmund, that the recommendation be agreed and furthermore that Council defer making a decision on School Lane Ballywalter Project and continues its discussions with the Education Authority and writes to the Minister of Education highlighting the benefits of accepting funding to enhance and improve the school lane for the community of Ballywalter currently in the ownership of the Department for Education.

Furthermore, that Council writes to the Minister of Agriculture, Environment and Rural Affairs highlighting the success and benefits of the Small Settlements Funding, NI Rural Development Funding and Fisheries Funding to our rural villages across Ards and North Down and asks the Minister when similar funding opportunities will become available and reopen to maximise opportunities to revitalise and regenerate our villages across the Borough.

(Councillor Edmund left the meeting at this stage – 7.38pm)

REPORTS FOR NOTING

6.	CAG AND TAG MINUTES (FILE) (Appendix II)

PREVIOUSLY CIRCULATED:- Minutes of Meetings of:

6.1.Bangor CAG
6.2 Comber TAG
6.3 Donaghadee TAG
6.4 Holywood TAG
6.5 Newtownards TAG

RECOMMENDED that the minutes be noted. 

Councillor McCracken proposed, seconded by Councillor Rossiter, that the recommendation be adopted.

The proposer Councillor McCracken noted the funding recently allocated to Derry City Council and Coleraine from the UK Government’s Town Fund.  He noted that had been achieved through three specific things which the Town Fund required to be in place:

1. A Group of Local Representatives
2. A Plan with ideas that could be progressed
3. The funding which the UK Government could provide

He expressed the view that the Council’s CAG and TAGs were good and well represented by the statutory agencies, but he recognised that at this stage they were merely talking shops. As such he suggested there was a disconnect between how issues were taken forward.  In respect of the UK Town Fund the key to success was having plans in place.  He acknowledged that currently the Council did have plans in place with the Paul Hogarth work and reiterated the importance of ensuring that they were meaningful.  He suggested that better links were forged between the Paul Hogarth work and that of the CAG and TAGs.  The third element was funding and the need to ensure that some form of mechanism for funding was in place for the CAG and TAGs.  As such he asked officers to take some of those points onboard to ensure that the Groups did not remain as they were, talking shops.

The Head of Regeneration informed members that a review was currently underway  of the CAG and TAGs, adding that the matter of funding had always been an issue since their inception.  However, he advised that it had always been the case that the Department would not provide funding to anyone other than a corporate body. He added that there was also a significant amount of time involved with the completion of corporate governance in respect of the CAG and TAGs.

Commenting as seconder Councillor Rossiter took the opportunity to express his thanks to the Head of Economic Development for her assistance with the Holywood TAG in respect of providing an update on the Innovation Hub. 

In response and by way of an update, the Head of Economic Development confirmed that discussions had continued and that officers were working in tandem with representatives of Invest Northern Ireland.  She advised that initial feedback had been positive at this stage, and a final decision was anticipated in approximately 16 weeks’ time.

Referring to the TAGs and CAG, Councillor Gilmour commented that she always had had some concerns in respect of the town and city boundaries and those areas which fitted the criteria for funding from DfC.  She added that she especially had those concerns about Bangor where those businesses on the other side of the boundary in Abbey Street as one example missed out on potential funding opportunities. She also asked that the Agenda for meetings of the TAGs and CAG were circulated to all members in future.

The Head of Regeneration confirmed that the boundaries of the towns and city were being considered as part of the overall review process, the results of which would be reported back to members in due course.

Councillor MacArthur commented that in respect of Donaghadee TAG it was often felt that while it was a useful forum its brief was too wide and as such there was a disconnect at times. She asked if officers could look at that also as part of the review. 

AGREED TO RECOMMEND, on the proposal of Councillor McCracken, seconded by Councillor Rossiter, that the recommendation be adopted.

7.	‘support local’ marketing and promotion campaign  (FILE )

PREVIOUSLY CIRCULATED:- Report from the Director of Place stating that as members would be aware the Council with support from the Chambers of Commerce and local Community Groups delivered a Borough-wide Marketing and Promotion Campaign in the Spring of last year ‘Let’s Keep It Local’.

The highlights of this campaign were:

· 70+ local businesses engaged and provided an offering/promotion for the shoppers.
· 340+ positive engagements through social media during the campaign.
· A high level of Chamber of Commerce and Community engagement with Council officers to ensure the successful delivery of the campaign.
· A joint-up approach between the Council, Chambers of Commerce, and community group to support local businesses. 

Funding Application
To continue the success of the ‘Support Local’ messaging, officers had made an application for funding to the Department for Communities for £30,000 to deliver a follow up campaign in March 2024, which would continue through into Easter.  The funding had now been secured.

‘Support Local’ Marketing and Promotion Campaign 2024
As businesses continued to recover from the COVID-19 pandemic and were now facing the challenges associated with the cost-of-living crisis, the Marketing and Promotion Campaign would aim to reinforce the messaging of ‘Support Local’.

The Campaign would include a series of marketing initiatives that would be implemented to promote the local offerings and promotions, and the ‘Support Local’ messaging, including digital and traditional channels (social media, web, email marketing, print advertising, outdoor and PR).

The Campaign would commence in March 2024, and it was hoped that this would give local businesses a much-needed boost in the run up to the Easter period. 
 
To bolster the ‘Support Local’ messaging and facilitate a ‘call to action’, officers would be reaching out to businesses across the Borough to gather a listing on the Council’s website signposting to special offers and promotions during the period of the campaign.

The Campaign aimed to:

1. Drive footfall to the local businesses by offering promotions and offers.
2. Promote the Ards and North Down Borough as a visitor destination, showcasing the unique business offerings.
3. Encourage shoppers to continue to support local businesses, in turn boosting the local economy.

Council officers would engage with the Chambers of Commerce and local Community Groups to deliver this campaign. 

This was an opportunity to boost local businesses, towns, and villages during difficult times.

RECOMMENDED that the Council notes the above. 

Councillor MacArthur proposed, seconded by Alderman Adair, that the recommendation be adopted.

The proposer, Councillor MacArthur commented that while it was a small budget it was essential for the Council to continue to promote the ‘Support Local’ campaign.  She sought clarification on how it was proposed to use the budget recalling the previous success of animated windows in many shop windows to promote ‘Support Local’.

In response the Head of Regeneration advised that DfC had approached the Council during the second week of February 2024 to notify it of the availability of the funding.  He stated that it was planned to use the funding to promote the ‘Support Local’ campaign via social media, radio advertising and through local businesses offering a range of offers.

Commending officers, Alderman Adair recalled the success of the animated shop windows and noted the variety of independent retailers in Newtownards town. He stated that those businesses would benefit from the Council’s ‘Support Local’ campaign and that was to be welcomed.  He added that he agreed with Councillor MacArthur that experiences such as the animated windows had been a huge draw and brought many people into the town centres and as such, he asked that consideration was given to that type of experience once again.

AGREED TO RECOMMEND, on the proposal of Councillor MacArthur, seconded by Alderman Adair, that the recommendation be adopted.

8.	renewed ambition programme – mipm 2024 (FILE RDP196 ) 

PREVIOUSLY CIRCULATED:- Report from the Director of Place stating that as members would recall Council gave approval, October 2023, for participation in the Renewed Ambition Programme, as well as attendance of up to two Council officers at MIPIM, Cannes in March and UKREiiF Leeds in May 2024.  

Since that time officers had met with key private sector investors who had confirmed they were not attending MIPIM in 2024, although they were interested in attending UKREiiF.  The Chief Executive therefore made the decision not to send officers to MIPIM this year.  However, development sites within the Borough would still be promoted via marketing materials on the stand, copy of the Belfast Region Investment Guide attached (at Appendix).   

The Director of Place and Head of Regeneration were booked to attend UKREiiF, Leeds in May 2024.  

RECOMMENDED that Council notes this report.  
 
AGREED TO RECOMMEND, on the proposal of Councillor McCracken, seconded by Councillor Smart, that the recommendation be adopted.

9.	newtownards linkages environmental scheme (FILE REG9)

PREVIOUSLY CIRCULATED:- Report from the Director of Place stating that Court Square, Court Street and South Street areas of Newtownards were key gateways into the town centre from Comber, Bangor and the Ards Peninsula, with considerable daily throughput of traffic and pedestrians. 

At the time of the Newtownards Public Realm Scheme in 2013, the areas mentioned above were removed before implementation due to budget constraints. It was hoped that there would be future opportunities to revisit and incorporate those areas as funding and resources became available.

1. Newtownards Linkages Environmental Improvement Scheme
The Department for Communities (DfC) and the Department for Infrastructure (DfI) had confirmed that both had now secured budget to deliver the Newtownards Linkages Environmental Improvement Scheme. 

The scheme aimed to enhance the areas mentioned by introducing new kerbs and improving the surface quality, making it safer, more functional, visually appealing and to harmonise with the surrounding town centre. Such enhancements were crucial to creating a cohesive and pleasant environment for residents and visitors alike.

2. Funding Package
The levels of funding had been agreed as follows:

       Department for Communities £297,439.99
       Department for Infrastructure £255,262.14

The DfC had requested Council contribute to the Newtownards Linkages Environmental Improvement Scheme by carrying out the cleaning of the wall and the re-painting of the railings around the War Memorial at Court Square. This collaborative effort between DfC, DfI and the Council reflects a shared commitment to enhancing the town’s aesthetics and the involvement of various stakeholders was essential in ensuring the success and sustainability of such urban regeneration improvement projects.

The scheme was to be delivered by DfI and the completion date was 31 March 2024.

Outcomes
The objectives of the Newtownards Linkages Environmental Improvement Scheme aligned with the goal for sustainable development and community enhancement, by striving to create a town centre that was economically vibrant, socially inclusive, accessible and fostered civic pride.

The project aimed to generate a positive impact on the quality of life for residents and visitors, promoting a sense of belonging and pride within the community which was essential for creating a thriving and cohesive urban environment that benefited all stakeholders involved.

RECOMMENDED that Council notes this report and agrees the in-kind contribution of maintenance works within Court Square which can be undertaken within existing budgets. 

Alderman Adair proposed, seconded by Councillor Smart, that the recommendation be adopted.

The proposer, Alderman Adair, commended officers for the report and asked if a diagram would be provided depicting where the works would be taking place.

In response the Head of Regeneration stated that this was an agreement between DfC and DfI which would see footpaths and kerbs being redone and signs cleaned. The work to be undertaken would include the small wall around the War Memorial  and see the railings cleaned, taken away, stripped back and re powder coated.

Alderman Adair stated that would be tremendous and would add to the success of the public realm works in Newtownards and revitalise the area in and around the War Memorial which was so special to many people. 

[bookmark: _Hlk161402627]Commenting as seconder, Councillor Smart expressed his thanks to the whole team involved with this and acknowledged the amount of hard work which was undertaken in projects such as this.  In respect of the new paving he asked if officers were aware if dropped kerbs would be installed as part of those works given the poor connections in that area.  He added that the matter had previously been raised with DfI and it was aware there was a need for their installation.

The Head of Regeneration indicated that he would be happy to raise that with the Section Engineer who would be overseeing the works. 

Councillor Gilmour acknowledged that this was an important piece of work and sought confirmation that the Newtownards branch of the Royal British Legion had been notified of the proposed works.

In response the Head of Regeneration advised that they had not been notified yet as officers had wished to bring the matter to Committee for initial consideration.  He added that they would now be notified in due course as a courtesy.

 AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Smart, that the recommendation be adopted.




10.    Notices of motion referred to Committee by Council

(Alderman McAlpine and Councillor Boyle entered the meeting at this stage – 7.58pm)

a) Notice of Motion submitted by Councillor Boyle and Alderman McAlpine

(Councillor Hollywood left the meeting at this stage – 7.59pm)

Councillor Boyle proposed, seconded by Alderman McAlpine, that this Council brings back a report with reference to projected costings associated with repairs and necessary requirements to Kircubbin Harbour, as identified as a priority within the Kircubbin Village Plan, that would create a functioning facility for the Kircubbin village, surrounding areas and a tourism destination for the boating and sailing fraternity; further that an annual projected maintenance costing be included.

The proposer, Councillor Boyle, thanked the Chairman and the members of the Place and Prosperity Committee for having Alderman McAlpine and himself present at their committee meeting.

Councillor Boyle stated that over a period of time a number of people, including elected members representing the Ards Peninsula had met with those on the Kircubbin Harbour Development Committee and others to discuss this issue.
There had been various discussions as to how the issue that had been, and continued to be a priority on the Kircubbin Village Plan could potentially be progressed. 

The group had asked that this issue was raised within the Council as conversations that had proven difficult to progress in the past were now taking place with what he and others believed to be key players.  This process he stated was moving forward slowly which in some way was progress from what had previously been a prolonged period of no conversations. 

Continuing Councillor Boyle indicated that now there appeared to be a grouping quite keen to progress the project for the betterment of Kircubbin as well as those living within and visiting the Ards Peninsula.  He added that he was also aware that it would be appreciated if any funding streams could be explored moving forward. Members were advised that the Kircubbin Harbour Development Committee was under no illusion of the mammoth task that lay ahead and therefore would appreciate a flavour of costings referenced to such a scheme and where that could potentially lead to.

By way of summing up Councillor Boyle took the opportunity to thank the committee for listening and asked that members support the motion. 

Commenting as seconder, Alderman McAlpine stated that there were two walls at the harbour which were of concern particularly as there were some significant holes in the wall.  She questioned how that could be connected to the maintenance of the road; however, added that she was aware the inner walls close to water also had a number of issues. Continuing she informed members that those walls were classed as historic monuments and as such the question was how to move this issue forward and secure further funding to carry out the necessary repairs to the harbour.

Expressing thanks to Councillor Boyle and Alderman McAlpine, Alderman Adair stated that the disrepair to the harbour was regrettable and he acknowledged the difficulties now being faced with it being under private ownership and scheduled as a historic monument. He was aware that year on year the disrepair was getting worse so much so that there was a danger that it could be lost forever.  At this point he took the opportunity to commend the working group for their work which had been undertaken to date in respect of this matter.  Continuing he asked for clarification on whether or not consent had been obtained from the landowner to have repair works carried out.

The Head of Regeneration acknowledged that the Group were very keen and passionate about this however he confirmed that to date there had been no contact from the private owners of the harbour.  As such no work could be undertaken until that had been secured.  He added that he had received a letter from the Group stating that the owner was going to or intended to gift the Harbour, but no correspondence has been received from the owner.  In respect of potential costs associated with undertaking a report to review what repairs would be required, he stated that it would be necessary to engage specialist structural engineers with associated costs of approximately £60,000 to undertake such a report.

Alderman Adair indicated that he was keen to see the matter move forwards like so many others however he would have some concerns in respect of the required budget.  As such he asked the proposer and seconder if they would consider adding into their proposal the following wording “reference to any funding opportunities”.

Councillor Gilmour commended the members for bringing forward their motion but expressed some concern that the Council did not own the land in question and noted that, as yet, the landowner had not engaged with the Council. Continuing she recalled the inference that the area in question may be gifted to the Council, and she urged caution particularly as this could be a gift that kept on giving. As such she indicated that she could not support the motion even with the additional wording regarding funding as suggested by her colleague.

At this stage Councillor McCollum sought clarification around what the projected budget of £60,000 would include.

The Head of Regeneration indicated that he would envisage that being used to commission one of the larger companies with specialist structural engineers who could carry out under water surveys. They would be asked to survey and review the wall both under water and over water in order to provide the Council with a detailed structural report of the overall condition of the feature.  He added there could also be issues around the water and seabed and whether it fell under the ownership of the Crown Estate.  A full structural report would be sought which would outline the works needed to be done to make the harbour safe and the costs associated with such works.  He added that if any land was gifted to the Council, it would be normal practice to obtain a report from the owner confirming that it was in a good state of repair.

At this stage the Director of Prosperity reminded members that this was scheduled monument and as such the Council would need to ensure that within that budget it had the required specialists, given the requirement potentially for specific materials.  She added that could potentially push up the cost of the report.

Councillor Smart commended his colleagues for all of their efforts in respect of this matter, particularly as the disrepair of the harbour at Kircubbin had been an issue for such a long time.  He agreed that it would be appropriate to have a report come back to the Council first to give it an idea of the type of investigations which would be involved including matters of cost and due diligence.  He added that it would also be important to outline any issues there could potentially be if the Council was to be gifted this.

Councillor MacArthur also thanked the members for bringing this matter forward, adding that the harbour could potentially look amazing.  However she did feel uncomfortable in respect of the Council entering into a spend on something which it did not own, particularly as it was listed as a scheduled monument.  Continuing she concurred with Councillor Smart’s comments and agreed that a lighter touch would be welcome with a report to come back detailing potential costs involved with carrying out investigations by structural engineers.  She added that she could not support the motion which had been put forward. 

The Head of Regeneration advised that for him to bring a report back he would go to one of the bigger companies who could say that before they could quote for the Council some initial work would need to be undertaken at cost.  He reiterated that he did not have a budget current to carry out this work and reminded members that the  Council would very shortly be going into a new financial year and currently there was no money in his budget to work up a report to bring back to the Committee detailing costings.

At this stage the Director of Prosperity recalled a previous site meeting which had taken place at which a number of representatives from DFI Roads had been in attendance. During that site meeting the point had made that any previous attempts to get access onto that particular piece of land had not been forthcoming with very little response from the landowner.  As such she would urge caution with commissioning a report if access to the land were not likely to be granted.

Councillor Kennedy noted the comments around the challenges to fund a report which for him highlighted the difficulties with this matter.  He did acknowledge the passion which many local residents had for the harbour and its reinstatement.  Given the difficulties with the fact that this was not under Council ownership he struggled to see how any progress could be made on this matter.  While he did however agree that there was merit in investigating the possibilities were possible, he also concurred with his colleagues who had expressed concern with proceeding as was suggested. 

By way of summing up, Councillor Boyle thanked members for their contributions and officers for sharing their knowledge on this matter.  He added that he would have no problem accepting Alderman Adair’s suggested wording.  Continuing he also noted members concerns which they had raised particularly around the ownership of the area in question.  Councillor Boyle stated that while it may be a case of going back to the drawing board, he would take on board members’ positivity about this area and hope to come back with a “Plan B”. He noted the levels of genuine interest in this matter and that was something which he appreciated from the Committee.  However on this occasion he confirmed that he would withdraw his motion. 

NOTED.

(Alderman McAlpine and Councillor Boyle left the meeting at this stage – 8.23pm)

ANY other NOTIFIED BUSINESS

The Chairman advised that there were no items of Any Other Notified Business.

NOTED.

Exclusion of Public/Press 

AGREED, on the proposal of Councillor Smart, seconded by Councillor McCollum, that the public/press be excluded during the discussion of the undernoted items of confidential business. 

REPORTS FOR APPROVAL

11. SHARED ISLAND LOCAL AUTHORITY DEVELOPMENT FUNDING SCHEME UPDATE – FOUR POINTS  FEASIBILITY STUDY (FILE TO/TD/66) 
(Appendix III)

***IN CONFIDENCE*** 

Option 3: NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

This report provides an update to Members on the Shared Island Local Authority Development Funding Scheme regarding the Four Points of the Island Feasibility Study, and includes business case related economic projections and costs (extracted from a business case report marked as commercially sensitive). It recommends that Members note the preferred option and next steps, approve that officers continue to scope and submit funding applications should they arise, to progress some or all of the physical interventions as noted in the report, subject to budget; and approve that Officers continue regular communication with ROI partners to determine the likelihood of progressing a further funding application to deliver the preferred Option.
[bookmark: _Hlk161130755]
12.	KINNEGAR SOC (FILE RDP37) 
(Appendix IV)

***IN CONFIDENCE*** 

Option 3: NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The report presents the Strategic Outline Case for the potential redevelopment of the Kinnegar Logistics Base for Council’s consideration.   This report includes financial and commercially sensitive information in relation to the redevelopment of the site including potential private sector interest.

REPORTS FOR NOTING

13.	Bangor Marina Q3 2023-24 (FILE 141671) (Appendix V)

***IN CONFIDENCE*** 

TITLE OF REPORT: 
Bangor Marina Q3 Report Oct-Dec 2023

Option 3: NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

A Report from the Director of Prosperity attaching Bangor Marina Q3 23-24 report. The covering report detailed that Members would be aware that Boatfolk operated Bangor Marina on behalf of Council. As part of the agreement, Boatfolk provided a quarterly report, which was presented to Committee as received, covering the entire range of activities undertaken in the Marina, and related commercial information. 






14.	Exploris Q3 2023-24 Report (FILE DEVP3c)

***IN CONFIDENCE*** 

Option 3: NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

This report sets out the performance of AEL, operator of Exploris on behalf of the Council, for Quarter 3 of the current financial year.  This report includes financial and commercially sensitive information in relation to the operation of the Aquarium.

[bookmark: _Hlk144908278][bookmark: _Hlk90560075]15.	Pickie Q3 2023-2-24 Report (FILE 171006)

***IN CONFIDENCE*** 

Option 3: NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

This report details the performance of Pickie Fun Park over the third quarter of the 2023/2024 financial year, as operated by Pickie Ltd on behalf of the Council, in respect of visitor numbers and financials.  This report includes financial and commercially sensitive information in relation to the operation of Pickie Funpark.

Re-admittance of Public/Press 

AGREED, on the proposal of Alderman Adair, seconded by Councillor Gilmour, that the public/press be re-admitted to the meeting. 

Termination of meeting 

The meeting terminated at 9.42pm.
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