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ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of the Place & Prosperity Committee was held at the Council Chamber, Church Street, Newtownards on Thursday 4 January 2024 at 7.00pm. 

PRESENT:

In the Chair: 	Councillor Blaney
	
Aldermen:		Adair (Zoom)
			Armstrong-Cotter (Zoom)
			McDowell
										
Councillors: 	Ashe (Zoom, 7.15pm)	Kennedy 
			Edmund			McCracken
			Gilmour			McLaren
			Hollywood			Smart
									
In Attendance: Director of Place (S McCullough - Zoom), Director of Prosperity (A McCullough), Head of Regeneration (B Dorrian), Head of Tourism (S Mahaffy) and Democratic Services Officer (R King)

1.	Apologies

The Chair advised that apologies had been received from Councillor Rossiter, Councillor McCollum and Councillor MacArthur.

NOTED.

2.	Declarations of Interest

The Chairman sought any Declarations of Interest and none was declared.

NOTED.

3.	Place 10X Call for Evidence Response and Way Forward (Appendix I - II)

[bookmark: _Hlk153975359]PREVIOUSLY CIRCULATED:- Report from the Director of Prosperity stating that Members would recall that Council submitted its response to the DfE Place 10X Call for Evidence in July 2023 whereby views were sought on what a place-based sub-regional economic approach should look like.  

At the beginning of December DfE published its response and an outline of its thoughts on approach to take things forward (See Appendix 1 and Appendix 2 for details).

In summary, DfE planned to be more visible on a sub-regional level and deliver against measurable targets, avoiding duplication.  It planned to develop programmes with local partners including Councils and their partners through mechanisms such as Community Planning Partnerships and taking advice from SOLACE NI Economic Recovery Group.  DfE was planning to use the Invest NI Regional Office Structure to determine sub-regional boundaries.  For our area the sub-region encompasses: Ards and North Down, Lisburn and Castlereagh and Newry Mourne and Down. Final geographic boundaries would be agreed by August 2024.

A Place 10X dataset was being developed and was planned for January 2024.  The sub-regional economic plan would be reviewed with Councils to identify the disparities that need addressed and priorities for each area.

While the response was to be welcomed, Council would have needed to work closely with DfE representatives, who had yet to be identified, to ensure the best outcomes for AND as sub regions do not always have the same priorities, in addition to ensuring that DfE’s metrics and plans prove meaningful and align with ANDBC’s, to have a genuine and positive impact for the borough.

The Response Report  could be also be read and downloaded here – https://www.economy-ni.gov.uk/sites/default/files/publications/economy/Place10X-Call-Evidence-Responses-summary.pdf

A summary of the proposed this approach can be also be viewed here – https://www.economy-ni.gov.uk/sites/default/files/publications/economy/Place10X-Sub-Regional-Economic-Approach.pdf 

RECOMMENDED that Council approves further working with DfE to ensure the Place 10X sub-regional economic approach is optimised for Ards and North Down.

Proposed by Councillor Smart, seconded by Councillor Hollywood, that the recommendation be adopted.

Alderman McDowell asked if it would it be possible for DfE to be invited to make a presentation to the Committee to allow Members to get further understanding on how the programme would work, particularly in terms of bringing Councils together and the involvement of Councillors.  He recalled previous claims that engagement had taken place with local Councils; however, he had noted this had only been with officers; therefore he felt it was important for the key players to extend this engagement to Councillors to enable maximum benefit of opportunities.

Noting the comments, the Director of Prosperity would take this forward with the relevant programme leaders once they were in place.  Referring to the officer engagement around the programme, the Director highlighted that officers had been critical of the programme’s sub regional approach due to the different needs and characteristics of each region.

AGREED TO RECOMMEND, on the proposal of Councillor Smart, seconded by Councillor Hollywood, that the recommendation be adopted.
[bookmark: _Hlk144907347][bookmark: _Hlk128132806]4.	Labour Market Partnership Update (FILE ED135)

[bookmark: _Hlk144907417]PREVIOUSLY CIRCULATED:- Report from the Director of Prosperity detailing that the aim of Ards and North Down Labour Market Partnership (LMP) was to help improve employability outcomes and labour market conditions locally.  The LMP worked through co-ordinated, collaborative, multi-agency partnerships to meet their regional objectives whilst being flexible to meet the needs presented by localised conditions and helping to connect employers with employees. 

Action Plan for 2023-24

AND LMP Action Plan 2023-2024 Launch:
The Launch of the 2023-2024 Action Plan took place in the Chamber in the City Hall, Bangor on 23 November 2023. The Mayor, senior Economic Development staff and representatives from DfC were in attendance, along with past participants, employers and Delivery Agents. In total 31 people attended. 

The AND LMP 2023-24 Action Plan aims to achieve the following:

	Activities
	Nos. of participants/attendees

	Events
	260

	Participants in activities and programmes
	207 (155 completers)

	Employers engaged with across all programmes
	55

	Employment
	74 to gain employment or to progress in better positions



Redistribution of Funds:
A LMP Emergency Meeting was held on 8 November to discuss and vote to redistribute funds from the Enterprise Readiness Programme and the underspend from the Academies budget. A change request was then made to DfC and was approved on 17 November 2023.  

Transport Academy:

The tender for the Transport Academy had now been awarded to DFPF (People 1st and Hendersons). The uplift to this Academy was agreed, and all the documentation had now been signed and returned. The Delivery Agent had started to implement the project which should be completed by 31 March 2024.

Academy for People with Disabilities:

The tender for the Academy for People with Disabilities had now been awarded to the NOW Group. The uplift to this Academy was agreed, and all the documentation had now been signed and returned. The first update meeting took place on 28 November. Currently there were 23 participants recruited onto the programme and the Employer Engagement was well underway.  


Academies:
An Academy for Classroom/Early Year Assistants for approximately 24 participants at a value of £29,400, went out to quotation on 9 November with a closing date of the 24 November.  Two submissions were received. These had been evaluated, scored and checked by procurement. The Award and unsuccessful letters had just gone out.  Further information would be communicated upon acceptance of the contract. 

Rapid Response Academies:

A Health and Social Care Rapid Response Academy had been finalised and put out to quotation on 28 November with a return date of 12 December. 

There was budget for one more Rapid Response Academy - this would need to be decided in early January to ensure the Delivery Agent appointed had time to run it before the 31 March 2024. 

Careers Convention:

Apprenticeship week was from 5- 9 February 2024. To coincide with this, a Careers Convention was being organised for 7 February 2024 in Bangor Aurora Aquatic and Leisure Centre.  Further details on the Careers Convention would be reported to Council once agreed.   

Job Fair:
With assistance from DfC a Job Fair was planned for March 2024, the date of which was yet to be confirmed. It was anticipated that it would be held in Ards Blair Mayne Wellbeing and Leisure Complex. This would showcase employers within the Borough that had jobs available. Support agencies would also be in attendance to assist applicants where possible. Further details on the Job Fair would be reported to Council once agreed. 

The LMP was on target to deliver fully the 23/24 action plan and preparations were being made to compile a three year strategic assessment and a one year action plan for 24/25, subject to funding being made available by DfC. Discussion was currently ongoing within DfC to make the case for continued funding for the Labour Market Partnership. The Council would be updated of progress in due course. 

RECOMMENDED that the Council notes this report. 

Proposed by Councillor Hollywood, seconded by Councillor Gilmour, that the recommendation be adopted.

The proposer, Councillor Hollywood had been pleased with the initiatives to increase employability outcomes, particularly for those people with disabilities.  Praising the work of the NOW group, he was keen to see that work progress.

The Mayor, Councillor Gilmour, had attended the launch of the initiative at Bangor City Hall and had found it enlightening to hear firsthand from beneficiaries of the programme such as the Transport Academy and HGV training groups.  The users had flourished from opportunities that they would not have otherwise had and another positive element was the opportunity for employers to upskill their staff and help develop their workforce.  Continuing, the Mayor highlighted the Jobs Fair plan and recalled it running very successfully in the past.  She hoped that the Council would make it as easy as possible for people to access the Job Fair and recalled the organisers had previously provided busses to enable people to attend from across the Borough. The Director of Prosperity advised that it was the intention to continue the bus services this year, if possible.

Praising the programme, Councillor Smart believed that its impact had been fantastic for both the individuals and companies involved, and he paid tribute to the team behind its delivery.  He was aware that feedback and data was used to shape the programme going forwards and recalled interest had been expressed from the hospitality sector.  He asked if those businesses could be involved going forwards and the Director of Prosperity explained that officers were aware of the interest, advising that representatives from SERC sat on the LMP. There was also dialogue ongoing with the Council’s Tourism team in relation to that area of employability so the opportunity was there for that to be included in the next action plan.

AGREED TO RECOMMEND, on the proposal of Councillor Hollywood, seconded by Councillor Gilmour, that the recommendation be adopted.

5.	any other notified business

There were no items of Any Other Notified Business.

Exclusion of Public/Press 

AGREED, on the proposal of Councillor Edmund, seconded by Councillor Smart, that the public/press be excluded during the discussion of the undernoted items of confidential business. 

6.	Tender for the provision of Events Security and Marshalling (FILE TO/PRO73)
[bookmark: _Hlk153976300]
Option 3: NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

This report contains information on the recommended Tender for the appointment of Events Security and Marshalling for the contract starting 1 April 2024 with an option to extend for a further 2 x 12-month periods, reviewed annually.  

The report recommended that Council approved the recommended Tender submission.

(Councillor Ashe had joined the meeting, via Zoom, at this stage – 7.15pm)

7.	Growth Events Fund 2024-2027 and Bid For Events Fund 2023/24 (FILE TO/EG68)

**IN CONFIDENCE**

Option 3: NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

This report contains information on the assessment and award process for the Growth Events Fund 2024-27 (multi annual) and the Bid For Events Fund 2024-25.

The report recommended that Council approved the recommended awards for both Funds and that Letters of Offer are issued once the rates process is complete.

8.	AND Events & Festivals Fund (FILE TO/EV105) 
(Appendix III)

**IN CONFIDENCE**

Option 3: NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

This report contains information on the assessment, award process and anticipated budget for the AND Events and Festivals Fund 2024-25.

The report recommended that Council approved the awards as presented in the report, with recommendations on the budget and that Letters of Offer are issued once the rates process is complete.

9.	Queen’s Parade Update (FILE RDP63)
	(Appendix IV)

**IN CONFIDENCE**

OPTION 3: NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The report provides an update on the private sector queen’s parade regeneration project being delivered by Bangor Marine.

10.    BRCD and Bangor Waterfront Update (FILE RDP22/RDP56)
(Appendix V)

**IN CONFIDENCE**

Option 3: NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The report provides an update summary of the current position of the BRCD projects including Bangor Waterfront, including an update on a number of procurement exercises currently being undertaken. 

11.    Bangor Art Piece

**IN CONFIDENCE**

Option 3: NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The report presents an Outline Business Case for a potential Art Lead Regeneration project in Bangor, being submitted to Department for Communities for potential funding. 

12. Council Regeneration Site – Hamilton Road (FILE RDP51)

**IN CONFIDENCE**

Option 3: NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The report gives an update on the Council’s Hamilton Road site with a recommendation on how to take the site forward for potential regeneration. 

Re-admittance of Public/Press 

AGREED, on the proposal of Councillor Gilmour, seconded by Councillor Edmund, that the public/press be re-admitted to the meeting. 

Termination of meeting 

The meeting terminated at 8.51 pm.
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