

			EC.08.05.2024PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A meeting of the Environment Committee was held at the Council Chamber, Church Street, Newtownards on Wednesday, 8th May 2024 at 7.00 pm.

PRESENT:		 
 
In the Chair: 	Councillor Morgan
	
Aldermen:               	Armstrong-Cotter	McAlpine 
Cummings
	                                                               					
Councillors:		Blaney 		Kerr
Boyle 			McKee
Cathcart		McKimm
Douglas		Rossiter 
Edmund		Smart  
	Harbinson 		Wray						
					  	  	 			 	
Officers: 	Director of Environment (D Lindsay), Head of Waste and Cleansing Services (N Martin), Head of Regulatory Services (R McCracken) and Democratic Services Officer (H Loebnau)

1.	Apologies

Apologies were received from Councillor McKimm. 

NOTED.   

2.	Declarations of Interest

Alderman McAlpine: Item 15 – Live Here Love Here Small Grants Funding 2023/24.

NOTED. 

[bookmark: _Hlk118712579][bookmark: _Hlk117849619]3.	2024-25 Service plan – waste and cleansing services 
		(Appendix I)

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that since 2017/18 Service Plans were produced by each Service in accordance with the Council’s Performance Management policy.

Plans were intended to:
· Encourage compliance with the new legal, audit and operational context
· Provide focus on direction
· Facilitate alignment between Corporate, Service and Individual plans and activities 
· Motivate and develop staff
· Promote performance improvement, encourage innovation and share good practice
· Encourage transparency of performance outcomes
· Better enable us to recognise success and address under performance

The Draft Waste and Cleansing Services Plan for 2024/25 year was attached as an appendix.   

The plan had been developed to align with outcomes of the Big Plan for Ards and North Down and with its draft Corporate Plan 2024-28, ‘Towards a Sustainable Borough’.

The Service Plan highlighted where the services contributed to the Corporate Priorities as set out in the draft Corporate Plan 2024-28 Towards a Sustainable Borough and, where that was the case, set out the objectives of the service for the 2024/25 year.  It further identified the performance measures used to illustrate the level of achievement of each objective, and the targets that the Service would try to attain along with key actions required to do so. 

The Service Plan also identified key risks to the services along with analysis of those and necessary actions to mitigate/manage risks.  Key risks impacting the services were mapped to the Corporate Risk Register. 

The plan was based on the agreed budget for 2024/25.  It should be noted that, should there be significant changes in-year (e.g. due to Council decisions, budget revisions or changes to the community planning legislation) the plans may need to be revised.  The Committee would be provided with half yearly update reports on performance against the agreed plans. 

RECOMMENDED that the Council adopts the attached plan.

Proposed by Councillor McKee, seconded by Councillor Harbinson, that the recommendation be adopted. 
Councillor McKee had observed that the new glass collection vehicles were now being seen throughout the Borough and asked would the planned new kerbside recycling collection service commence in due course.   He had also visited the Household Recycling Centre at Balloo and had noticed a skip dedicated to mattresses and enquired if a recycling processor had been found for those.   
The Head of Waste and Cleansing Services explained that the new larger glass collection vehicles were changing from four rounds to three since they had the capacity to stay out all day.  However, the vehicles were too large for some less accessible areas and collection arrangements in those places was being reviewed.  It was hoped to get a textile collection up and running during the Summer when this review was completed.  The officer stated that mattresses were collected together at the HRCs for ease of transport only and were unfortunately not being recycled at the current time.    

Councillor Cathcart thought that it was disappointing to note the decision of the new owners of Bloomfield Shopping Centre in terms of locating a glass recycling bank at that site.  As a result, there were now only two collection sites in Bangor rather than the four that had been there previously.  He asked officers if there were any other areas of the city being considered and was informed that officers had looked at Ward Park but due to the development taking place in the area and ongoing filming, that had been delayed.  It was explained that any site chosen would ideally be owned by the Council.  The Member understood the difficulties being faced and thought glass collections close to supermarkets were ideal and that that should be pursued if possible.   

Councillor Cathcart had one further point to make on the report where there was reference to the Council strategy for future provision of HRCs, and he thought that ‘reorganisation’ was a preferable word to ‘rationalisation’.  He urged caution when using the word rationalisation because it suggested a cutting of the service in his opinion.  The Director agreed that was a fair point and reassured Members that a review of sites would be undertaken over the coming year and would have the full scrutiny of the Committee.

AGREED TO RECOMMEND, on the proposal of Councillor McKee, seconded by Councillor Harbinson, that the recommendation be adopted.    

4.	proposed corporate response to consultation on “rethinking our resources: measures for climate action and a circular economy in northern Ireland 
		(Appendices II & III)		

	PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing the Consultation was launched on 7 March 2024 and set out proposals aimed at improving the quantity and quality of household waste and business waste of a similar nature recycled in Northern Ireland (Rethinking Our Resources - Measures for Climate Action and a Circular Economy in NI (daera-ni.gov.uk)). 

There were twelve proposals relating to household waste and fourteen relating to business waste.  Each individual proposal sought a response through a series of questions as set out in the attached appendix.  Members should note that several of the proposals were directly related to the Council’s current kerbside collection review that commenced last September, especially in relation to reducing residual waste capacity to encourage better recycling and more segregation of recyclable waste materials at source to improve their quality (and marketability).

There were a number of proposals within the Consultation that would raise concerns for Councils in Northern Ireland and the way in which the questions were structured did not allow views to be fully expressed.  Those included the Department prescribing how recyclable waste was to be collected, bearing in mind Councils had many years’ experience in terms of what worked on the ground and a recognition that there was no “one size fits all” collection method.  Similarly, in the Consultation it would appear that the Department did not recognise that the private sector rather than Councils provided most collection services to businesses and that in a lot of cases small businesses did not have the storage space for multiple containers to ensure the full segregation of the core set of materials to be recycled.

Both NILGA and arc21 would also be submitting a response on behalf of member Councils and were currently seeking a 1-month extension to the consultation period to ensure the views of all Councils could be collected and a consensus agreed.

RECOMMENDED that the Council agreed the attached response for submission to DAERA.

Proposed by Councillor McKee, seconded by Councillor Rossiter, that the recommendation be adopted. 

Councillor McKee was pleased to see this consultation coming forward since improvements were clearly necessary but believed it to be shortsighted since it did not include producers who should also be held accountable and provide solutions to end the burden and environmental damage taking place. That required ambition from both central government and the Northern Ireland Assembly, but he praised the work of the Council.

Councillor Rossiter highlighted some concerns he had with the report in respect of the scope of the consultation exercise.  The Council would be required to feed back its views to DAERA but the Department did not provide detail on how it was accepting responses. The Head of Waste and Cleansing Services explained that it had become clear that an answer of ‘yes’ meant that the Council accepted a particular proposal, but a ‘no’ with no explanation would not be accepted as valid opposition.  Therefore, an answer of no would need to be backed up with facts and evidence.  He encouraged Members to make it clear that if there was anything that they were against such as how the private sector played in to the initiative, the Council would be happy to make a written submission along with the proforma response. 

Councillor Cathcart explained that he could not agree to the Consultation response in part because it was not the Council’s current policy to change grey bin capacity.  He referred to the first question and said that the Council itself had not decided on reduced bin collections without additional capacity within those bins.  He thought that the Consultation itself was drafted badly because the questions were fully dependent on the financial provision that would be made to the Council by the Department in the future.  He suggested that if the Council was to agree with DAERA the Department would make statutory obligations on the Council without giving it anything in return.  The Department was simply giving the Council binary choices, when neither options were ideal.   

The Director explained that the Department had an identified fund to provide grant support for Councils, and if the Council was to make changes to its systems it would make a bid for some of those resources.  Secondly, he explained that this was coming at a time of the extended producer scheme which was due to come in over the next couple of years, and that would lead to funding coming to Councils from producers.  Thirdly, the Consultation set out an evidence base for why the Department was making the proposals it was.  So, in terms of the frequency of bin collections the Department had provided evidence for why that should happen, but the Council did not have the evidence needed to provide a contrary view other that it was currently not Council policy.  The Director highlighted that officers were in the hands of Members and were open to alternative recommendations from the floor.   

Councillor Cathcart could not support the proposed changes and believed that if the Council was to agree it would be a cut to services.   He stated that the Council did not currently have the provision to get rid of its waste and there was no waste energy facility, and the Department should be giving those facts some focus as the region came to the end of its landfill options.   

Alderman McAlpine had detected a corralling by the Department to achieve a ‘one size fits all’ approach to the matter when the reality was somewhat different.   She said that the ability to recycle and dispose of waste appropriately depended largely on what services could be provided locally.   She hoped that would be expressed as a comment with caveats that the Council was concerned that the outcome could be something that did not suit anyone.  The Council was unsure of the funding that would be available, and it was also in the middle of its own work to progress recycling and she felt that Councils were being funnelled in a way that did not allow them to express the situation that they were in.  

Alderman Armstrong-Cotter understood that the officer was answering the questions posed but she objected to how the questions were phrased and the Council could not respond in the way it may wish.  This Council had not seen enough evidence on what a three weekly bin collect would mean and she agreed that the Department was corralling Councils and that that was unacceptable, funding was not being provided and yet the Council could not easily vote against.   The Council did not have enough information to give its views and she suggested that surely that should be the appropriate response.  

Councillor Smart wished to put on record his thanks to the officer for the extensive work that had been undertaken but agreed that it was disappointing that there was not much scope for Councils to put their experiences forward.  He thought it would be useful to attach a background document to this to try to deal with some of those issues particularly around a one size fits all.   He thought that local Councils could be more dynamic in the trials that they were implementing and there was a success story in many of those that should be highlighted.   

The Director suggested that a more nuanced response could be made, and the Chair suggested that the kerbside collections Member working group which looked at waste could call an extraordinary meeting of that group and bring its views to the Environment Committee.  

At this point Councillor McKee and Councillor Rossiter withdrew their proposal and the Chair asked for a further proposal.   

Proposed by Alderman McAlpine, seconded by Councillor Wray, that the drafting of a proposed consultation response be progressed by the Kerbside Collections Review Working Group, for consideration by Committee/Council in June.

While Councillor Cathcart was happy with the recommendation he did not know if there would be any scenario that he could support in relation to this Consultation.    

The Chair encouraged every Member to make every effort to attend the proposed meeting and believed it to be an appropriate way to progress the options.   

AGREED TO RECOMMEND, on the proposal of Alderman McAlpine, seconded by Councillor Wray, that the drafting of a proposed consultation response be progressed by the Kerbside Collections Review Working Group, for consideration by Committee/Council in June.     

5.	Enforcement Against bin obstruction of footpaths – update report  
		(Appendices IV – VI)

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that further to a Notice of Motion agreed by the Council, the Council wrote to the DAERA Permanent Secretary (attached) seeking the introduction of enforcement powers for Councils to deal with instances of bins being left on streets for prolonged periods, causing undue obstruction.  A response was received from the Permanent Secretary (attached).

A question was subsequently asked of the DAERA Minister at Stormont on the subject, and the Minister’s written response is attached.

In view of the Minister’s response, it was proposed that the Council formally wrote to the other Northern Ireland Councils, asking for their support in collectively petitioning the Department to consider amending the Waste and Contaminated Land Order (Northern Ireland) 1997 to provide additional regulatory powers for all Councils.

RECOMMENDED that the Council approves to write to the other Northern Ireland Councils as indicated in this report.

Proposed by Councillor Cathcart, seconded by Councillor McKee, that the alternative recommendation be adopted.   

That the Council approves to write to the other NI Councils as indicated in this report. Furthermore, that the Council writes to the DAERA outlining the issues that this Council has faced on this matter, urging the introduction of enforcement powers as soon as possible. 

Councillor Cathcart explained that he had brought this Notice of Motion some time ago and he was pleased that some inroads had been made in relation to it.  Members would be aware that this was a significant issue in some urban areas, but he had been surprised by the Minister’s response.   The Minister represented the Holywood area and should be fully aware of the issue to constituents there.  More bins may come to householders and the Council was only asking for powers to deal with the bins left on streets for longer than necessary and it was hoped that this would be given soon.   

Councillor McKee was content to support the amendment and it was clear to Members that there was a significant problem within the Borough, and no doubt most urban areas within Northern Ireland experienced the same.  He stressed that the Council was simply asking for enforcement powers and nothing else.   

Councillor Boyle agreed and had not been impressed by the Minister’s response and asked for clarification on the powers that the Council had under Article 20 and 21.  The Director explained that those powers gave the Council authority to designate that residents had to use certain types of bins for certain purposes etc.  Unfortunately, there was nothing in the existing legislation covering enforcement powers for bins left on pavements causing obstructions.

Councillor Smart rose to support the proposal and accepted that bins being left on pavements for long periods of time had worsened over the years and hoped for a satisfactory outcome in time for this Council and others.   

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Councillor McKee, that the recommendation be adopted.     
	
6.	proposed car parking order 2024
		(Appendices VII & VIII) 

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that the Council agreed in January 2024 to make a Car Parking Order under the Road Traffic Regulations (NI) Order 1997, in respect of certain Council owned car parks; a copy of the Proposed Order was attached, and a list of the included car parks was listed in Schedule 1.

The public car parks covered by this Order were legacy car parks owned by the Council. There was currently an Off-Street Parking Order in place which was enacted by the Department for Environment and which would remain in force for the time being for the former DfI car parks that were transferred to the Council in 2015. 

The Order set out the powers and regulations that would apply within each of the car parks listed in the Schedule, which could be enforced by the Council normally through the action of the Parking Attendants. 

The Order had now been publicly advertised and one comment was received which related to the use of the car parks by motorhome users (attached).  In regard to that issue, Members were asked to note that the aspiration remained of facilitating the use of designated car parks in the Borough for overnight motorhome use, as discussed at the meeting of the Committee in February, and as and when the factors associated with such a move were addressed, it would be possible to amend the provisions of the Council’s Car Parking Order accordingly.

Members also requested that a clause be included in the Order to deal with persons playing loud music in a car park.  That had been considered and Article 21 of the Draft Order had been amended to include the following clause:
Noise Control
 21. The driver of a vehicle using a parking place shall not:
1. sound any horn or other similar instrument except when about to change the position of the vehicle in or to depart from the parking place; or
1. permit the playing of music to the annoyance or unreasonable disturbance of other car park users or local residents.

Enactment Process

The Council should consider the comments received and if content agree to make the Order or make amendments.

Once the Order was made and signed the Council was required to advertise the fact in the local press with the date of implementation.  It was proposed that the implementation date should be 1 July 2024.

RECOMMENDED that the Council considers the comments received following the public consultation and agrees the making of the Ards and North Down Off-Street Parking (Public Car Parks) Order 2024. 

Proposed by Councillor Edmund, seconded by Councillor Wray, that the recommendation be adopted.    

Proposing the recommendation Councillor Edmund noted that the discussion around accommodation of motor homes within car parks had been taking place for some time.     

The Director commented that it was part of the Council’s car parks strategy to accommodate those vehicles but as things stood presently, that they were not legally permitted to stay occupied overnight.  The matter continued to be reviewed by the Council’s tourism officers and Councillor Edmund hoped that would progress positively because the economic contribution of visitors to the Peninsula was significant.     

Councillor Wray was in agreement that there was support from local communities and reported that the villages on the Peninsula had been bustling the previous weekend, he was content with the report and that the Order could be amended at any stage.   

Councillor Cathcart asked if consultation had taken place with the local Chambers to have their views and it was noted that the consultation had been widely publicised.  He referred to the Eisenhower Pier car park in Bangor and a free parking proposal there, and was concerned that specific engagement had not taken place with the Bangor Chamber.   

The Director suggested that could be included in the recommendation and Members were in agreement.      

AGREED TO RECOMMEND, on the proposal of Councillor Edmund, seconded by Councillor Wray, that the recommendation be adopted and that the Council proceeds with implementation of the Order, subject to consultation with Bangor Chamber of Commerce around free parking proposal for Eisenhower Pier car park.   

7.	grant of entertainment licences  
	 
PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that applications had been received for the Grant of Entertainment Licences as followed: 

1. The Court House (Outdoor Space) 16 Quay Street, Bangor, BT20 5ED

Applicant: Kieran Gilmore, 27 Sheridan Drive, Bangor, BT20 5NQ 
[bookmark: _Hlk163808963]
Days and Hours: Thursday to Sunday.

Type of entertainment: Music outdoor in the rear yard area.

There were no objections to the application from the NIFRS, PSNI or following the public consultation.

Environmental Health had expressed concern at the potential for nuisance from music provided at this outdoor venue to local residents.

[bookmark: _Hlk164862032]Following discussions with the applicant and the provision of an Acoustic Report and Noise Management Plan, Environmental Health had requested that the following additional terms and conditions be applied to this licence:

1. Outdoor entertainment shall take place only between 5:00pm-10:30pm on Thursdays and Fridays, between 1:00pm-10:30pm on Saturdays and between 1:00pm and 7:00pm on Sundays; and
2. The Licensee shall comply with the Noise Management Plan submitted to Ards and North Down Borough Council’s Environmental Health Service on 3 April 2024

2. Marquee on Land between 36-42 Ballyvester Road, Donaghadee, BT21 0LL

Applicant: Jack Moore, 9A Ballyblack Road East, Newtownards, BT22 2BD

Days and Hours: Single event Saturday 8 June 2024, 20:00 to 01:00 am.

Type of entertainment: Dancing, singing or music or any other entertainment of a like kind.

[bookmark: _Hlk164328106]The event is a fund-raising BBQ/dance organised and run by Ballywalter Young Farmers Association.

There were no objections to this application.

3. The Barn Adjacent to 3 Lisbane Road, Kircubbin

Applicant: Brian McCarthy, 46 Rowreagh Road, Kircubbin

Days and Hours: 14 & 15 June 20:00 to 01:00 am.

Type of entertainment: Dancing, singing or music or any other entertainment of a like kind.

This was a fund-raising event on behalf of the Chest, Heart and Stroke Charity.

There were no objections to the application.

4. The Parkway Concert. Parkway Playing Fields, Comber

Applicant: Mr Roy Murray, 26, Dermott Avenue, Comber. BT23 5JE

Days and Hours: Saturday 29 June 2024 20:00hrs to 22:00hrs

Type of entertainment: Outdoor musical event.

This was a fund-raising event on behalf of Comber Regeneration Community Partnership.

There were no objections to the application.

Licensing and Regulatory Services Department requested that the following additional terms and conditions be applied to the licence:

1. That the Licensee supplies a suitable and sufficient Event Management Plan no later than 28 days prior to the event; and
2. The applicant complies with the Event Management Plan to the satisfaction of Licensing Services before the licence is issued.

RECOMMENDED that the Council grants the above licences, to include additional conditions where specified.

Proposed by Councillor Boyle seconded by Councillor Douglas, that the recommendation be adopted.   

Councillor Boyle asked if the Courthouse had had an application previously and the Head of Regulatory Services was of the understanding that alterations had been made to the premises before the application was made.   

Seconding the recommendation, Councillor Douglas supported the application for The Parkway, Comber and the event and fundraising that would take place there.   
   
AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor Douglas, that the recommendation be adopted.  

8.	KEEP NI BEAUTIFUL LITTER SURVEYS UPDATE   
		
PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that further to the discussion at the April Environment Committee Meeting regarding the failure of KNIB to provide independent litter surveys during 2023/24, a meeting had taken place with the new Local Environmental Quality Manager recently appointed by KNIB.  To assist in the re-establishment of the service, staff had been brought in on a temporary basis from Keep Scotland Beautiful to provide survey training for KNIB staff and to assist uploading survey data from surveys that were carried out in 2023, but that were never processed on to their website.

KNIB had provided assurances that going forward survey results would be provided in a timely manner and that with additional staff trained to conduct surveys, it would have greater resilience in terms of covering for staff sickness and vacancies in future.

In view of the assurances, it had been agreed to reinstate the LEAMS Cleanliness Index score as a KPI for the street cleansing service in the annual Service Plan.

RECOMMENDED that the Council notes the report.

Proposed by Councillor Wray, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted. 

Alderman Armstrong-Cotter stated that she had raised this at the Committee previously along with concern that some areas of the Borough were receiving a lot of attention while others were not, so she viewed this positively.   

AGREED TO RECOMMEND, on the proposal of Councillor Wray, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.   

9.	NORTHERN IRELAND LOCAL AUTHORITY MUNICIPAL WASTE MANAGEMENT STATISTICS, OCTOBER TO DECEMBER 2023  

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that the official waste management statistics for the third quarter of 2023/2024 (October to December 2023) had been released by the Northern Ireland Environment Agency.

The aim of this report was to:  

1. Report key quarterly waste management performance statistics relative to the same period last year (found in part 1 of the report) and to the Council’s baseline comparator year of 2021-22 (found in the KPI section of part 2 of the report), and
2. Provide some detail around operational waste service management activities/actions that have been implemented during the quarter with the aim of improving performance.

In summary, all key indicators have been very positive for this reporting period relative both to the same period last year and to the Council’s 2021-22 baseline comparator year.  The landfill burden was down and recycling rates both at HRCs and kerbside had increased significantly, as had the overall Borough household waste recycling rate.  

Northern Ireland Local Authority Collected Municipal Waste Management Statistics – October to December 2023
 
Summary Table of Key Changes Q3 2023-24 v Q3 2022-23

	
	2022-23
	2023-24

	Household Waste Recycling Rate
	50.9%
	54.6%

	Recycling Rate Ranking
	5th
	3rd

	Composting Rate 
	27.6%
	30.9%

	Dry Recycling Rate
	22.9%
	23.3%

	Total HRC Waste
	5642T
	4509T

	HRC Residual/Landfill Waste Received
	2178T
	1376T

	HRC Recycling Waste Received
	3464T
	3133T

	Proportion of HRC Waste Received for Recycling
	61.4%
	69.5%

	Total Kerbside Waste
	12179T
	12940T

	Kerbside Residual Waste Received
	5294T
	5346T

	Kerbside Recycling Waste Received
	6885T
	7594T

	Proportion of Kerbside Waste Received for Recycling
	56.5%
	59%


 
The significant headlines contained within the latest DAERA report showed that:

i. The Council’s household waste recycling rate increased by 3.7% compared to Q3 last year, from 50.9% to 54.6%.  
            

                           
  

ii. The Council’s household waste recycling rate of 54.6%, was 5.1% higher than the NI average of 49.5%.

iii. The Council was ranked third out of the eleven NI Councils for its household waste recycling rate, up from 5th place.
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iv. The Council’s household waste composting rate rose by 3.3% - from 27.6% to 30.9%.  The household waste dry recycling rate rose by 0.4% - from 22.9% to 23.3%.  

v. The Council’s household waste composting rate of 30.9% was 6.1% higher than the NI average of 24.8%.

vi. The Council’s household waste dry recycling rate (i.e. recycling of items other than organic food and garden waste) of 23.3% was 1.1% lower than the NI average of 24.4%.



vii. The Council’s kerbside recycling capture rate of 74.7% for household compostable waste materials compared to a NI Council average of 63.4%.

viii. The Council’s lowest kerbside capture rate for recyclable materials was for mixed plastics, at 27.4%. 


	Kerbside Capture Rate for Recyclable Waste Types – October to December

	Recyclable Material
	Kerbside Capture Rate for Recycling %
	NI Average Kerbside Capture Rate for Recycling %

	Glass
	61.5
	48.2

	Paper & Card
	63.5
	52.4

	Mixed Metals
	42.7
	31.4

	Mixed Plastics
	27.4
	21.9

	Organic/Compostables
	74.7
	63.4


 

ix. The Council ranked 7th in the Council performance table for ‘dry’ recycling rate and 3rd for composting rate.

x. The Council received 9% less total waste per capita at its HRCs compared to the average for other NI Councils; during the same period the previous year it received 21% more HRC waste per capita.

xi. The Council received 1.2% less residual/landfill waste per capita at its HRCs compared to the average for other Councils, compared to 36% more during the same period the previous year. 

xii. The proportion of waste collected at the Council’s HRC sites for recycling was less than the average for other Councils – 69.5%, compared to an average rate of 72.3% for other Councils.

xiii. The Council collected a similar amount of waste per capita from homes through the kerbside bin collection services compared to the average for other Councils (1% more).

xiv. The proportion of waste collected for recycling through the Council’s  kerbside bin collection system was significantly higher than the average for other Councils – 59%, compared to an average of 44% for other Councils. 

                       
         

Operational Performance Improvement Measures

Marketing and Communications Indicators

MC1 – 36 social media posts were issued, with associated engagement/management of feedback across Waste and Recycling on ANDBC corporate channels. 
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MC2 – 3 Bin-Ovation ‘News and Info’ articles were published, 4 Bin-ovation ‘Push Notifications’ issued and 2485 Bin-ovation downloads recorded.

MC3 – Officers delivered 5 community and engagement events, talking to over 250 people.

· 2 x Recycling Educational Presentations
· 1 x Road Show
· 1 x Primary School Presentation
· 1 x Pre-school Recycling Education session

Household Recycling Centre Indicators

[bookmark: _Hlk165015106]HRC1 – Volume of blue bin recyclable materials separated from mixed waste by residents on-site: 769,002 litres.

 [image: A picture containing outdoor, clothing, person, waste container

Description automatically generated]   [image: A person and person putting plastic bottles into a trash can

Description automatically generated]                                      

That equated to approximately 32 tons of blue bin waste; whilst that was a relatively modest weight of material, it represented a very large/visible volume of recyclable waste extracted from bags of mixed waste which was initially intended to be placed landfill skips at HRCs.  A collateral benefit of this practice of requiring removal of blue bin recyclables from black bags of mixed waste before using the landfill skip was that it should help to ‘educate’ householders - promoting more efficient separation of waste in the home and greater use of blue bins at the kerbside.

This represented just one type of recyclable waste category which was prevented from entering landfill skips at HRCs as a consequence of the Council’s more focused attention to supervision of landfill skip access; many other recyclable waste types would also have been prevented from entering the landfill skips as reflected in KPI, HRC3.   

HRC2 – Number of visitors turned away from site: 1258

This was a significant number in itself, but it was likely to be the case that a significant number of out of Borough residents would have avoided coming to the Council’s sites because of the widely publicised focus upon checking ID for everyone entering and those turned away would in all probability avoid further attempts to enter and use the HRCs; the impact of that would also be reflected in HRC3 and other KPIs.

HRC2a – Number of HRC bookings: 72,423 
HRC2b – Average number of HRC visits per household: 1.02 (averaged across the 71,182 households in the Borough)
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[bookmark: _Hlk134108276]HRC3 – % change in tonnage of total waste received (compared to same period in baseline year 2021-22)

· The Council experienced a 34% decrease in the total amount of waste received at its HRCs, from 6875T to 4509T.

[bookmark: _Hlk134108406]HRC4 - % change in tonnage of waste received for landfill (compared to same period in baseline year 2021-22)

· The Council experienced a 50% decrease in the amount of waste received for landfill at its HRCs, down from 2727T to 1376T.

HRC5 - % change in tonnage of waste received for recycling (compared to same period in baseline year 2021-22)

· The Council experienced an 24% decrease in the amount of waste received for recycling at its HRCs, down from 4148T to 3133T.

HRC6 - % change in proportion of HRC waste materials collected for recycling (compared to same period in baseline year 2021-22) 

· The Council experienced a 9.5% increase in the proportion of all waste received at HRCs which was collected for recycling, up from 60% to 69.5%.

Kerbside Household Waste Collections Indicators
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KSI – Number of recycling alert stickers applied to grey bins (yellow):   2269
KS2 – Number of recycling alert stickers applied to grey bins (amber):  165
KS3 - Number of recycling alert stickers applied to grey bins (red):        55
KS4 – % change in tonnage of total waste collected (compared to same period in baseline year 2021-22)
· The Council experienced a 1% decrease in the total amount collected at the kerbside, down from 13,085T to 12,940T.

KS5 - % change in tonnage of grey bin waste collected for landfill (compared to same period in baseline year 2021-22)
· The Council experienced a 10% decrease in the amount of grey bin waste collected, down from 5934T to 5346T.

KS6 - % change in tonnage of waste collected at kerbside for recycling (compared to same period in baseline year 2021-22)

· The Council experienced a 6.2% increase in the amount of waste collected at kerbside for recycling, up from 7151T to 7594T.

KS7 – % change in proportion of kerbside waste materials collected for recycling (compared to same period in baseline year 2021-22)
· We experienced a 4.3% increase in the proportion of kerbside waste that was collected for recycling, up from 54.7% to 59%.

2.4 Summary and Trend Analysis of Indicators
	Indicator Reference
	Monitoring 
Period 1
(December 2022 – March 2023*)
*Waste tonnage indicators reflect period Jan to March 2023 only
	Monitoring Period 2
(April 2023 – June 2023)
	Monitoring Period 3
(July 2023 – Sept 2023)
	Monitoring Period 4 (October 2023 – Dec 2023)

	MC1
Social media posts
	25

	23

	43
	36

	MC2
Print press and online articles
	10

	13 
	55
	7

	MC3
Engagement events/sessions
	17 

	29

	14
	5

	HRC1
Blue bin waste
	1,322K Litres 

	762,460 Litres

	604,600 Litres
	769,002

	HRC2
Visitors denied entry
	1742 

	397

	262
	1258

	HRC2a
No. of bookings
	N/A
	N/A
	22,199
	72,423

	HRC2b
Average no. of HRC visits per household in the Borough
	N/A
	N/A
	0.3
	1.02

	HRC3
Total HRC waste compared to same period 2021/22
	16% Decrease

	26% Decrease
	19% Decrease
	34% Decrease

	HRC4
Landfill skip waste compared to same period 2021/22
	27% Decrease

	42% Decrease
	32% Decrease
	50% Decrease

	HRC5
Recycling skip waste compared to same period 2021/22
	8% Decrease

	15% Decrease
	11% Decrease
	24% Decrease

	HRC6
Proportion of HRC waste collected for recycling compared to same period 2021/22
	5.5% Increase

	9.1% Increase
	6% Increase
	9.5% Increase

	KS1
Yellow warning stickers on grey bins
	2784 

	6079
	2714
	2269

	KS2
Amber warning stickers on grey bins
	255 

	414
	226
	165

	KS3
Red warning stickers on grey bins
	52 

	179
	92
	55

	KS4
Total kerbside waste compared to 2021/22
	4.8% Increase

	0% No Change
	5% Decrease
	1% Decrease

	KS5
Grey bin waste compared to 2021/22
	9.3% Decrease

	16.5% Decrease
	17.4% Decrease
	10% Decrease

	KS6
Kerbside waste collected for recycling compared to same period 2021/22
	20.7% Increase

	13% Decrease
	4.9% Increase
	6.2% Increase

	KS7
Proportion of kerbside waste collected for recycling compared to same period 2021/22
	7.2% Increase

	7% Increase
	5.2% Increase
	4.3% Increase



Summary Analysis of Indicators

This report confirmed continued improvement in the Council’s sustainable waste resource management performance.  Following the changes to its waste service model design and the associated education and engagement campaigns, the Council was experiencing sustained falls in the amount of landfilled waste as well as improvements in recycling rates.  During this reporting period, the Council  experienced:

1. Sustained falls in the total amount of landfill waste both at HRCs and kerbside.  In total, it received/collected 1,939 tons less of landfill waste at kerbside and HRCs over the 3-month reporting period compared to the same period in the baseline year of 2021/22; at prevailing landfill cost (£127.42/T), that represented a £247,067 landfill saving (plus other handling and transport cost savings).
2. Falls in the total amount of waste collected at both HRCs and kerbside.  In total our municipal waste arisings fell by 11.4%.
3. A significant further rise in the Council’s recycling rate at HRCs and at kerbside.  The percentage of materials collected for recycling at the Council’s HRCs rose by 9.5% compared to the same period in the baseline year of 2021/22 and at the kerbside the rise was 4.3%.  The overall Borough household waste recycling rate rose by 6.1% compared to the same period in 2021/22.

Whilst the information set out in the report was very encouraging indeed and reflected a lot of hard work and dedication on the part of the waste and recycling teams, the Council undoubtedly had much further progress to make if it was to have any chance of ultimately reaching the 70% recycling target for 2030 that was laid down in the Climate Change Act (Northern Ireland) 2022.  Continued bedding in and ongoing careful management of the new booking system for HRC access, the ongoing review of the kerbside collections model and a future strategic review of the HRC capital assets, would be critical.

It was important to reiterate that further ‘step change’, sustained improvements in both the HRC and kerbside recycling rates would be required to move the Borough towards the new 70% target.      

RECOMMENDED that the Council notes the report.

Proposed by Alderman Cummings, seconded by Councillor Harbinson, that the recommendation be adopted.  

Alderman Cummings thanked the Director for bringing the report and looking at the figures noted that there was much to be happy about.   He had a number of questions relating to telephone access for residents for the booking system and how the figures were measured against the baseline year.   

In response the Director was unaware of the latest figures of telephone bookings against those online but thought that the previously reported figures showed around 90% were online with 10% by telephone.  Complaints about the issue had not come to his attention.   The figures in the report were presented for the current year against the previous year and also the baseline year when the Council had begun changes in waste collection systems.   

Seconding the recommendation Councillor Harbinson was pleased to read about the improvements in the Council’s waste services which would bring savings to ratepayers.   

Councillor Douglas asked if waste in black bin bags brought to HRCs was still being checked for recyclable materials.  The Director confirmed that it was and had proven to be a very effective way to recycle and educate residents.   In the past year savings of around 30 tonnes of recyclable material had been taken out of landfill due to those inspections.  It was believed that the process was also helping to make residents think differently at home about separation of waste in bins, with increasing recycling rates at the kerbside.  

Councillor Douglas had noticed that some of the green waste skips at her HRC were not in use and it was explained that was due to servicing requirements where it was beneficial to fill one skip at a time.   

When asked about the numbers of ratepayers booking more than 12 appointments in any time period it was reported that a total of 42 residents had made contact about this from the January to March period, and in all cases those were deemed to involve genuine householder use and online booking access was restored to affected households.   

Councillor Cathcart referred to the measurement of figures of waste collected and the breakdown in cost savings since that was at the core of the new system.  He also asked about staff costs.  The Director advised that the Council was in the process of changing from the use of agency staff for the additional manpower resource required, to temporary Council contracts.  He confirmed that fewer additional staff would be required and the cost would be lower than was the case previously – and within the budget that was set for the current year.  The Member stated he would like to see more information presented such as the number of people arriving without identification.   The Director explained that officers were happy to include extra detail in future reports but cautioned against too much detail in what was an already very detailed report.   

Councillor Cathcart stressed that data was important and helped the Council to make informed decisions and ensuring those were evidence led.  Waste tourism was discussed and the overspill of waste into neighbouring Council areas.  It had been interesting to note that the HRC waste collected in neighbouring Council areas had increased following the stricter HRC measures introduced within the Ards and North Down Borough and this Borough’s HRC waste had fallen. 

Councillor Smart welcomed the report and it was pleasing to see so many arrows facing the right way, and he agreed with Councillor Cathcart that data trends were important.  

Alderman Armstrong-Cotter referred to opening hours at HRCs and asked if there was an option to adjust those particularly over the summer months.  She had asked that question previously when discussions were taking place at the time of the Rates setting process.   She was encouraged to see the overall waste figures falling particularly within the HRCS. 

Councillor Armstrong-Cotter proposed an amendment ‘that this Council notes the report, in addition a further report is brought back on potential variation of opening hours in Ards HRC and other HRCs in the Borough to incorporate evening openings’.

Members were in agreement to include that addition within the recommendation.     

AGREED TO RECOMMEND, on the proposal of Alderman Cummings, seconded by Councillor Harbinson, that the Council notes the report, in addition a further report is brought back on potential variation of opening hours in Ards HRC and other HRCs in the Borough to incorporate evening openings.     

10.	DONAGHADEE SEA DEFENCES
	(Appendices IX & X) 	

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that 
Members would be aware that a Notice of Motion was agreed by the Council last month as followed:

“That this Council recognises the significant opportunities which the redevelopment of Donaghadee Harbour could bring to the local economy in terms of leisure sailing and tourism and thus instructs officers to work with local groups to scope potential operational facilities which could enhance the offering in the Harbour and further brings back a feasibility report on the various options, including costings and possible funding streams. 

Further, that this Council recognises the issues associated with high winds and coastal change and reviews the original 2020 Harbour Study conducted by RPS including the necessity for an offshore breakwater and agrees to bring back a report in time to be presented to Council in September 2024, outlining the budget required to undertake this work, any key considerations, next steps and identify which stakeholders would need to be involved”.

On the same subject, the Donaghadee Community Development Association recently wrote to the DAERA and DfI Ministers as well as the Council (attached).  DAERA’s response to the letter (attached), appeared to contend that “the majority of the recommendations in the report are for Ards and North Down Borough Council to consider”, a position that Council officers would not concur with.  Whilst the specific issues around the protection and functionality of the harbour were a matter for the Council to primarily deal with (as this was a Council owned asset), the report produced by the Donaghadee Community Development Association raised much wider and significant issues around coastal change management and sea defence arrangements for the town itself, which clearly fell well within the purview of central government responsibility. 

Notwithstanding the above, officers would be working to progress the tasks set out in the NOM which was agreed by the Council, and would bring back a further report in that regard.

RECOMMENDED that the Council notes this report.

Proposed by Councillor Harbinson, seconded by Councillor Edmund, that the recommendation be adopted.   

Councillor Harbinson stated that he wished to thank the officers for their report which had come back quickly, as well as paying tribute again to the volunteers who had put in the time and effort in the Donaghadee Community Development Association.  

As Members were aware the Notice of Motion sought to safeguard Donaghadee Harbour for the future.  The effects of climate change and extreme weather events were set to worsen but Members were in agreement that inaction was not a reasonable course of action.

He stated that in the short to medium term, enhancements in the inner harbour would benefit the sailing community and visiting boats, that element being headed up by the Council could have a timely positive impact without excessive cost.

Councillor Harbinson was looking forward to a thorough report from RPS Consultants in September and the review of its previous submission in 2020 which would provide an update on the requirements, recommendations and costs which could be discussed in a cross-party fashion between the Council and statutory bodies.  Attempting to assign responsibility for works outside the harbour walls before the report came was in his opinion premature, though he understood there was a possibility of external funding if a more expensive project such as a breakwater was needed and could be sought.

Councillor Edmund thanked officers for the report and noted that the Department appeared to be happy to give the Harbour to the Council with no financial support in place.   He thought that in doing so the Council was having to pick up the mess created by others and that made him angry.   

In concluding the Director informed the Committee that Minister Muir had contacted the Council and confirmed his desire to engage with the Council and other stakeholders in a bid to achieve a positive outcome at Donaghadee.  Councillor Edmund hoped those reassurances could be put in writing.   

AGREED TO RECOMMEND, on the proposal of Councillor Harbinson, seconded by Councillor Edmund, that the recommendation be adopted.   

11.	ANIMAL WELFARE ENFORCEMENT FUNDING – UPDATE REPORT  
	(Appendix XI)	

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that 
Members would be aware from previous reports that Councils were currently in dispute with DAERA over its decision to suspend funding support for the enforcement of animal welfare controls.

Councils had collectively launched Judicial Review proceedings against the Department (led by Fermanagh and Omagh District Council), and in advance of the planned hearing a request had been made of DAERA to reconsider its position.  The DAERA Minister had responded (attached), and whilst he had not given such an undertaking, he had agreed the back payment of monies that were due to Councils for 2023-24 (sourced from reallocated funds received by DAERA).

At this stage, it appeared that the matter of ongoing Animal Welfare funding support for Councils would proceed to full Judicial Review hearing later in the year. 

RECOMMENDED that the Council notes this report.

Proposed by Councillor McKee, seconded by Alderman Armstrong-Cotter that the recommendation be adopted.  

Councillor McKee was encouraged by the report and felt that often the Council had been let down and hampered in its work.  It was disappointing that the Minister was an advocate of this work but was also withdrawing funding.    

Seconding the recommendation Alderman Armstrong-Cotter stated that this action infuriated her.  She thought that animal welfare was an important area but appeared to be low on the list of priorities, and that needed to be challenged. 

Alderman Cummings and Councillor Boyle referred to the resources necessary and it was explained that the funding provided for the past year was approximately 50% of the actual costs to the Council.

AGREED TO RECOMMEND, on the proposal of Councillor McKee, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.   

12.	Q3 BUILDING CONTROL ACTIVITY REPORT (OCTOBER TO DECEMBER 2023) 

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that the information provided in the report covered, unless otherwise stated, the period
1 October 2023 to 31 December 2023.  The aim of the report was to provide Members with details of some of the key activities of Building Control, the range of services it provided along with details of level of performance.  This report format had been introduced across Regulatory Services.

Applications 

Full Plan applications were made to Building Control for building works to any commercial building, or for larger schemes in relation to residential dwellings.

Building Notice applications were submitted for minor alternations such as internal wall removal, installation of heating boilers or systems, installation of all types of insulation and must be made before work commenced. Those applications were for residential properties only.  

Regularisation applications considered all works carried out illegally without a previous Building Control application in both commercial and residential properties.  A regularisation application considered all types of work retrospectively and under the Building Regulations in force at the time the works were carried out.

Property Certificate applications were essential to the conveyancing process in the sale of any property, residential or commercial, and provided information on Building Control history and Council held data.

	QUARTER 3
	Period of Report
01/10/2023 – 31/12/2023
	01/10/2022- 31/12/2022
	01/10/2021 – 31/12/2021

	Full Plan Applications
	133
	153
	181

	Building Notice Applications
	558
	424
	547

	Regularisation Applications 
	148
	187
	155

	Property Certificate Applications 
	618
	864
	804





The number of Full Plan applications received were very much determined by the economic climate, any changes in bank lending or uncertainty in the marketplace may cause a reduction in Full Plan applications.  There was no internal means to directly control the number of applications received.

Regulatory Full Plan Turnaround Times

Turnaround times for full plan applications were measured in calendar days from the day of receipt within the Council, to the day of posting (inclusive).

Inspections must be carried out on the day requested due to commercial pressures on the developer/builder/householder, and as such any pressures on that end of the business reflected on the turnaround of plans timescale.

	QUARTER 3
	Period of Report
01/10/2023 – 31/12/2023
	Same quarter last year
	Comparison
	Average number of days to turnaround plan

	Domestic Full Plan Turnarounds within target 
(21 calendar days)
	54%
	55%
	[image: ]
	
25


	Non-Domestic Full Plan Turnarounds within target 
(35 calendar days)
	67%
	75%
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31




Regulatory Approvals and Completions

The issuing of Building Control Completion Certificates indicated that works were carried out to a satisfactory level and met the current Building Regulations.

Building Control Full Plan Approval indicated that the information and drawings submitted as part of an application met current Building Regulations and works could commence on site.

	QUARTER 3
	Period of Report
01/10/2023 – 31/12/2023
	01/10/2022 – 31/12/2022
	01/10/2021 – 31/12/2021

	Full Plan Approvals
	109
	276
	180

	Full Plan Completions
	187
	226
	218

	Building Notice Completions 
	260
	321
	276

	Regularisation Completions
	113
	147
	134






Inspections 

Under the Building Regulations applicants were required to give notice at specific points in the building process to allow inspections.  The inspections were used to determine compliance and to call for improvement or enforcement.

	QUARTER 3
	Period of Report
01/10/2023 - 31/12/2023
	01/10/2022 – 31/12/2022
	01/10/2021 – 31/12/2021

	Full Plan Inspections
	1287
	1552
	1876

	Building Notice Inspections
	623
	602
	667

	Regularisation Inspections
	230
	305
	285

	Dangerous structures initial inspection
	10
	1
	4

	Dangerous structure re-inspections
	11
	1
	8

	Total inspections
	2161
	2461
	2840






Non-Compliance

Where it was not possible to approve full plan applications they were required to be rejected.  Building Control Full Plan Rejection Notices indicated that after assessment there were aspects of the drawings provided that did not meet current Building Regulations.  A Building Control Rejection Notice set out the changes or aspects of the drawings provided that needed to be amended.  After those amendments were completed, the amended drawings should be submitted to Building Control for further assessment and approval.

	QUARTER 3
	Period of Report
01/10/2023 – 31/12/2023
	01/10/2022 – 31/12/2022
	01/10/2021 – 31/12/2021

	Full Plan Rejection Notice
	104
	119
	125

	Dangerous Structure Recommended for legal action
	0
	0
	0

	Court Cases
	0
	0
	0

	Other
	0
	0
	0





RECOMMENDED that the Council notes this report.

Proposed by Councillor Edmund, seconded by Councillor Cathcart, that the recommendation be adopted.    

Councillor Edmund thanked officers for the detailed report and Councillor Cathcart agreed, enquiring if the targets were being met.    

The Head of Regulatory Services explained that there was a lot of movement in the section currently, with 2.5 full time equivalent officers down.   He remarked that the position was stable since the volume of work in Building Control was lower than normal and where it was felt necessary agency staff could be used temporarily to meet the needs of the industry.  

AGREED TO RECOMMEND, on the proposal of Councillor Edmund, seconded by Councillor Cathcart, that the recommendation be adopted.    
13.	Q2 NET ACTIVITY REPORT (JULY TO SEPTEMBER 2023)  
	 
PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that the information provided in this report covered, unless otherwise stated, the period 
1 July to 30 September 2023.  The aim of the report was to provide Members with details of some of the key activities of the Team, the range of services it provided along with details of performance levels. 

Applications to the Neighbourhood Environment Team 

Dog Licences 

[bookmark: _Hlk8890771]Concessionary licences remained at 81% of dog licences issued over the period.  That included the categories of neutering (£5) / over 65 (Free – 1st dog) / over 65 subsequent dog (£5) and income related benefits (£5).  Standard dog licence £12.50 and block licence £32.  The application fees were set by statute.   It should be noted that those figures included block licences where one licence could be issued for multiple dogs in specific circumstances. 

	

	Period of Report
July – Sept 2023
	Same 3 months July - Sept 2022

	Dog licences issued during the three months
	5062
	5013



	DOG CONTROL – Dog Licences
	2023
	2022

	Full Cost
	938
	933

	Reduced - Neutered
	2646
	2600

	Reduced - Benefits
	506
	498

	Free – Over 65
	851
	863

	Reduced – Over 65 Subsequent Dogs
	106
	105

	Block Licence
	15
	14

	TOTAL
	5062
	5013



Investigations 

The Neighbourhood Environment Team responded to a range of service requests.  In terms of time spent, some types of service requests would be completed immediately whilst others required a longer-term strategy to find a resolution. The breakdown within the categories for the types of service requests received had been detailed in an appendix.

	
	Period of Report July – Sept 2023
	Same 3 months 
July – Sept 2022

	DOG CONTROL

	447
	229

	ENVIRONMENTAL CONTROL
	332
	383



Fixed Penalty Notices

The Neighbourhood Environment Team issued 71 Fixed Penalty Notices for various environmental offences in the Borough. 

	
	Period of Report July – Sept 2023
	Same 3 months July – Sept 2022

	DOG CONTROL

	47
	12

	ENVIRONMENTAL CONTROL
	24
	65



Prosecutions

Breakdown of cases being prosecuted through the Court.

	[bookmark: _Hlk160360468]
	Period of Report July – Sept 2023
	Same 3 months July – Sept 2022

	DOG CONTROL

	0
	5

	ENVIRONMENTAL CONTROL
	1
	6



Educational Programme 

An email was sent to all primary schools within the borough attaching a link to the on-line flyer which provided details of project ELLA and invited teachers to contact the department to arrange for school visits, presentations and workshops. 

For the period of report the following activities took place:- 

	JULY
	Action Mental Health rock pooling and beach clean at Groomsport Beach - 10 pupils in attendance (2 activities)
Beach clean with pupils from Positive Futures, Banks Lane Beach - 12 pupils and staff in attendance (1 activity)

	AUGUST
	Action Mental Health group, rock pooling and beach clean, Donaghadee - 10 pupils in attendance (2 activities)

	SEPTEMBER
	Rock pooling and beach archaeology event delivered as part of the Council’s Staff Health and Wellbeing initiative - 10 staff and children in attendance. (2 activities)



Also attached was an impact card from Keep Northern Ireland Beautiful containing information for the Live Here Love Here and Eco-Schools programmes within the Ards and North Down council area.

RECOMMENDED that the Committee notes the report. 

Proposed by Councillor Wray, seconded by Councillor Edmund, that the recommendation be adopted.    

Proposing, Councillor Wray said that he was happy with the report but wished to raise two issues.  Firstly, Project Ella was an excellent initiative but he had the impression that it may be under resourced.  The Head of Regulatory Services assured him that at the moment the demand from schools was being met.   

Secondly, the Member referred to fixed penalties for dog fouling and he recognised that this remained a priority issue for many people within the Borough.   He asked if there were any new ideas for deterring offenders and changing behaviour that had not yet been implemented.  The Head of Regulatory Services stated that the Council was always considering new initiatives and was happy to discuss those with Members.   

Alderman Armstrong-Cotter referred to a conversation that she had had with the staff in the dog licensing section.   Sadly, her dog had died, and when she was cancelling the licence the member of staff had been extremely sensitive and respectful of her grief.  She asked the officers to pass that message on to staff, that their respect was appreciated, and she thanked the team.   

Referring back to dog fouling Councillor McKee shared Councillor Wray’s frustration that the Council had been exceptionally good previously in terms of detection of offences and service of Fixed Penalty Notices, and something seemed to have changed.  He hoped that fresh messaging could come forward because the figures were a bad look to the ratepayers and explanations only lasted so long.  

The Director assured Members that the Council was listening and was aware of the importance of this issue to the public.  He encouraged any Member with information or suggestions that might assist in the Council’s review of effective enforcement techniques, to make contact with the Head of Regulatory Services.      

AGREED TO RECOMMEND, on the proposal of Councillor Wray, seconded by Councillor Edmund, that the recommendation be adopted.   

RECESS 9.00 pm 
MEETING RECOMMENCED 9.13 pm.

14.	Q3 NET ACTIVITY REPORT (OCTOBER TO DECEMBER 2023) 

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that the information provided in the report covered, unless otherwise stated, the period 
1 October to 31 December 2023.  The aim of the report was to provide Members with details of some of the key activities of the Team, the range of services it provided along with details of level of performance. 

Applications to the Neighbourhood Environment Team 

Dog Licences - The Dogs (NI) Order 1983

It should be noted that those figures included block licences where one licence could be issued for multiple dogs in specific circumstances. 

	
	Period of Report
Oct – Dec 2023
	Same 3 months Oct – Dec 2022

	Dog licences issued during the three months
	4822

	4467



Concessionary licences remained at 84% of dog licences issued over the period.  That includes the categories of neutering (£5) / over 65 (Free – 1st dog) / over 65 subsequent dog (£5) and income related benefits (£5).  Standard dog licence £12.50 and block licence £32.  The application fees were set by statute. 

	DOG CONTROL – Dog Licences
	2023
	2022

	Full Cost
	777
	781

	Reduced - Neutered
	2500
	2361

	Reduced - Benefits
	486
	398

	Free – Over 65
	935
	797

	Reduced – Over 65 Subsequent Dogs
	113
	119

	Block Licence
	11
	11

	TOTAL
	4822
	4467



Investigations 

The Neighbourhood Environment Team responded to a range of service requests. In terms of time spent, some types of service requests would be completed immediately whilst others required a longer-term strategy to find a resolution. The breakdown within the categories for the types of service requests received had been detailed in an appendix.   

	
	Period of Report Oct – Dec 2023
	Same 3 months 
Oct – Dec 2022

	DOG CONTROL

	142
	413

	ENVIRONMENTAL CONTROL
	374
	310





Fixed Penalty Notices

The Neighbourhood Environment Team issued 56 Fixed Penalty Notices for various environmental offences in the Borough. 

	
	Period of Report Oct – Dec 2023
	Same 3 months Oct – Dec 2022

	DOG CONTROL

	25
	14

	ENVIRONMENTAL CONTROL
	31
	42



Prosecutions

Breakdown of cases being prosecuted through the Court.

	
	Period of Report Oct – Dec 2023
	Same 3 months Oct – Dec 2022

	DOG CONTROL

	3
	3

	ENVIRONMENTAL CONTROL
	1
	6



Educational Programme 

Project Ella began its roll out in schools and had been well received.  The most popular topics were outlined below together with the number of presentations carried out in the quarter.  

	E L L A 
	Oct – Dec 2023

	500 Million Years Ago
	8

	Anti-Litter Presentation
	0

	Beach Cleans
	1

	Cry Wolf
	7

	Debating Forum
	0

	ELLA Education Talk
	1

	ELLA In the Community
	0

	Litter Picks
	1

	Rock Pooling
	1

	Rubbish Quiz
	0

	Scavenger Hunts
	1

	Sea Trout
	0

	TOTAL
	20



RECOMMENDED that the Committee notes the report.

Proposed by Councillor McKee, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.   

Councillor McKee thanked officers for the helpful report and raised a matter in respect of offensive graffiti which had been found on Council property recently, and after it had been reported it took almost a week to remove.  He asked what was normal practice and the Director advised that such a delay would not be normal since the removal of offensive graffiti was treated as a priority by the Council.  

Members expressed their concerns while recognising that the Council normally responded promptly and urged the co-operation with the Police, since occasionally a contractor might not wish to carry out work within a community.  Other comments were to ensure the safety of staff.  In response the Head of Regulatory Services informed the Committee that such work was carried out by external contractors. 

Councillor Harbinson asked about the growing numbers of dog attacks this year, 18 compared to 8 last year.  He asked if there was a pattern to those and where they were taking place.  The officer explained that the attacks were not always physical and a person only needed to feel endangered for a report to be made.   There were no areas that were significantly riskier than others, such as parks or coastal areas.  

Alderman Armstrong-Cotter expressed her pride at the work undertaken by Victoria Primary School, Newtownards, for its environmental work including Project Ella and Eco Schools and achieving its Green Flag award.  She thought that was outstanding and praised all the schools who were engaging with these initiatives.  She suggested that this should be recognised and the Director advised that the Green Flags agenda was managed through the Parks Department.   

AGREED TO RECOMMEND, on the proposal of Councillor McKee, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.  

(Having declared an interest Alderman McAlpine left the meeting at 9.30 pm)  

15.	LIVE HERE LOVE HERE SMALL RANTS FUNDING 2023/24 

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that across Northern Ireland the Live Here Love Here Small Grants Scheme successfully supported 89 groups to deliver green-up projects in their area, to a value of £113,760. 

The Ards and North Down Borough Council Recycling Community Investment Fund for 2023/24 provided funding for 20 community groups through the Live Here Love Here Small Grants Scheme, delivered by Keep Northern Ireland Beautiful. The annual allocation of £25,000 was supplemented by an unspent balance to provide a total of £28,881.

The payback of some of the recycling financial dividend to local communities from the Council’s Recycling Community Investment Fund via the LHLH Small Grants Scheme, had allowed a range of different groups and organisations from across the Borough to engage in diverse activities and projects that would have significant social and environmental benefit.

Details of the funding allocation and summary reports on each project were outlined as followed:

Funding allocation in Ards and North Down

	 LHLH Code 
	Amount Offered 
	Amount Paid 
	Group name 

	AND-148 
	500 
	500 
	St. Finians Preschool 

	AND-150 
	1513.99 
	916.9 
	Redburn Loughview Community Forum 

	AND-151 
	2970 
	2512.79 
	Comber Regeneration Community Partnership 

	AND-159 
	1596 
	1171.3 
	Ballyholme Primary School 

	AND-160 
	2000 
	2000 
	Conlig Community Regeneration Group 

	AND-161 
	1129 
	1129 
	Millisle Health and Wellbeing Group 

	AND-162 
	1070 
	535 
	Portavogie Culture and Heritage Society 

	AND-163 
	1600 
	1542.76 
	Millisle Primary School 

	AND-165 
	2450 
	2422.57 
	AMH Promote 

	AND-166 
	1900 
	1379.78 
	Donaghadee Community Development Association (DCDA) 

	AND-167 
	2750 
	2750 
	Glencraig IPS PTA 

	AND-168 
	2390 
	1972.91 
	Portaferry Integrated Primary School 

	AND-169 
	2988 
	2577.85 
	St Columbanus' College 2023 

	AND-171 
	550 
	550 
	Groomsport Village Association 

	AND-172 
	2040 
	2030.5 
	Strangford Integrated College 



	AND-173 
	500 
	499.88 
	Ards Canal Path Community Group 

	AND-174 
	1290 
	727.86 
	Cloughey Heritage Group 

	AND-175 
	1782.1 
	1782.1 
	Ballygowan Presbyterian Youth 

	AND-176 
	1380 
	1380 
	Comber Community Garden 

	AND-177 
	500 
	500 
	Peninsula veterans’ group 



Project Reports


[image: ]
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St Finians Preschool 

Project Summary: We would be wanting to enhance the overall look of the outdoor area surrounding the preschool. To have/show pride within our surrounding area. The children could take pride and help look after growing areas and learn about those spaces.  We had lots of under used spaces that would look better with resources added. 

Funding for: Seeds, bulbs, plants & tools 

Impact 
The project had really enhanced the outdoor space and play for the children. The children, staff and parents had enjoyed looking at the space and chatting about the aesthetic look of the outdoor area. The children had enjoyed developing their senses, imagination, sharing and sense of pride at helping to fill containers/baskets with plants.  Staff had continued to enhance the area by wanting to continue a 'green area' where children could grow more plants/bulbs/vegetables in the future-Voice of the Child (VOC). 
o No of Volunteers: 2 
o Volunteer Hours worked: 4 
o Land area improved: 1 acre 

Redburn Loughview Community Forum 

Project Summary: We had a large community garden at the back of the resource centre and were working to get it back to life and to help keep it sustainable. 

Funding for: Variety of plants and planters 

Impact 
The Community project had had a significant impact on the community, residents, and volunteers, especially during challenging times.  They could help address systemic issues, promote equality, and bring about lasting change.  For residents, those initiatives outdoors had improved their quality of life by addressing local issues and providing resources in their immediate area that was not destroyed or abandoned or dumped on and this oasis is not anywhere else. They could also foster a sense of community and belonging, which could be particularly comforting during difficult times with access to a well-kept community garden for all.

The volunteers, participating in community project had had a sense of purpose and fulfilment. It allowed them to contribute positively to their community and make a tangible difference. It could also offer opportunities for personal growth and skill development.  In terms of potential impacts, the success of the project would see young people attend to do further projects and other voluntary groups community projects could lead to improvements in various areas such as community infrastructure and social capital. 

o No of Volunteers: 30 
o Volunteer Hours worked: 500 
o Land area improved: 1 acre

Comber Regeneration Community Partnership
 
Project Summary: CRCP with their project, Comber Community Garden had been installing floral planters in the town this past 3 years. Before that CRCP adopted Glen Link Wall in the town which was part of the old BCDR and cleared it, planted new shrubs and wildflowers. There were several wildflower areas in the town plus several fruit trees for use of Residents planted by CRCP. 

Funding for: Planters, plants, plant towers, Tools 

Impact 
Comber Regeneration Community Partnership (CRCP) had been receiving LHLH Small Grants Funding for 8 years to improve the town of Comber and its gateways for the benefit of its residents and visitors. CRCP volunteers have been visiting local Primary Schools and local Youth Organisations over the past 2 years to teach them the benefits of horticulture.  CRCP had also had several new volunteers coming to the Community Garden to assist with making hanging baskets and around the town looking after wildflower areas and floral planters. That had been mainly due to wanting out again after 2 years of lockdown due to the Covid pandemic.  Those projects would not have been possible without the LHLH Small Grants financial assistance.
 
o No of Volunteers: 37 
o Volunteer Hours worked: 976 
o Land area improved: 0.2 acres 

Ballyholme Primary School 

Project Summary: To develop a quiet sitting area to include benches and sensory plants with calming scents and relaxing touches such as lavenders, lamb’s ear, lemon herbs etc. for pupils and adults with learning or sensory needs. 

Funding for: Bark, planters, benches, plants 

Impact 
o No of Volunteers: 3 
o Volunteer Hours worked: 16 
o Land area improved: .05 acres 

Conlig Community Regeneration Group
 
Project Summary: Our volunteers would work in partnership with the local Church to develop an underused green space into a community garden, where residents were encouraged to spend time outdoors building friendships, in a beautiful and biodiverse area; improving health and well-being for all.
 
Funding for: Pollinator fruit trees and plants, outdoor seating, landscaping fabric 

Impact 
The community garden created in the grounds of the Presbyterian Church in Conlig had provided one of the few green spaces where the residents of the village could relax and enjoy the open space either alone or in the company of friends.  The design of the garden incorporated open space and planting that encouraged wild life and pollinator insects to flourish and colonise the area.  During the Covid pandemic, many of the residents especially the elderly and those who were living alone were adversely impacted by the lock down as a result mental health issues within those groups did take its toll.  This garden, open and inviting to all had proved most popular from individuals sitting experiencing the outdoors to young families enjoying picnic lunches.  With the work just finished the full benefit of the garden would not be seen until next year and many were anxious to see the garden in full bloom next year.
 
o No of Volunteers: 8 
o Volunteer Hours worked: 500 
o Land area improved: 0.2 acres 

Millisle Health & Wellbeing Group
 
Project Summary: We need a shed to store and keep safe equipment such as flowerpots, tools, plant foods, sprayers and other items needed to keep us growing. 

Funding for: Shed 

Impact 
Shed was needed to store tools and other items safely and keep them dry. 

o No of Volunteers: 8 
o Volunteer Hours worked: 70 
o Land area improved: 0 acres 

Portavogie Culture & Heritage Society
 
Project Summary: We would like to create a small sensory area.  This area would have a water feature together with plants which are fragrant. The plants would vary from being planted in the ground as well as in ceramic pots.  Our project would  improve and enhance the environment and show others the pleasure that could be obtained from flowers and fauna. 

Funding for: Seating, plants, bulbs, pots 

Impact 
We have created a sensory garden area. We know this area will be enjoyed. There is a little fountain; bird feeders, seating area; a variety of planters and plants to touch, smell and hear rustling in the wind. An area to reflect and relax in. 

o No of Volunteers: 7 
o Volunteer Hours worked: 15 
o Land area improved: 0.25 acres 

Millisle Primary School 

The nursery unit was sited within the school grounds and had an area, approximately 200 square meters, used as a play area for its nursery children.  By improving the area, we would be able to provide a garden for the children where they could explore and enjoy nature, learning to plant and care for flora and vegetables and to create habitats and food for insects and wildlife. 

Funding for: Fencing, bark, pollinating plants & shrubs 

Impact 
The Nursery children now had a wonderful outdoor play area/classroom, where they could watch as the climbing pollinator plants grew. Also, it had given them space to plant their own herbs and flowers.  It was like their own little woodland area! 

o No of Volunteers: 2 
o Volunteer Hours worked: 50 
o Land area improved: 0.11 acres 

AMH Promote 

Project Summary: We need raised potting tables and lower to accommodate wheelchairs, which we would purchase from an AMH Men’s Shed who will build to our specifications and are volunteer led.  We will make alterations to our polytunnel to manage the water system.  We need to replenish our gardening tools. We would like to grow more fruit and vegetables. We will store vegetables to use across the year so will need to purchase equipment for that.  We hope to develop our own composting system and create our own plant food.  We would like to plant winter bulbs to resale for clients’ funds and purchase spring bulbs and wildflower seeds for around our fenced areas and our bug hotels. 

Funding for: Plants, tools and materials 

Impact 
Our community garden scheme would continue throughout the year and benefit both clients and staff within the centre and the local community. The installation of a pond would enable further study of nature and the environment for years to come.  Local groups were welcome to come and view and later in the year purchase pants and food.  Local charitable business groups were also welcome to come and volunteer to keep the area clear and fit for purpose. 

The clients would also benefit from food produced, such as fruit and vegetables.  It had already benefited the clients growing and learning new skills, and that would continue year after year. The installation of water butts, compost bins, plant food equipment and new irrigation system would mean our garden had longer-term sustainability. New potting tables were accessible to those who needed to sit, or wheelchair users and the greenhouse now had a working space for the seed rearing. The propagator would enable more efficient growth of seeds before potting out and all the new equipment would help us maintain the progress made.  Our winter bulbs would be sold in painted pots to raise revenue for the service to put back again making us more sustainable. 

o No of Volunteers: 12 
o Volunteer Hours worked: 26 
o Land area improved: 0.4 acres 

Donaghadee Community Development Association (DCDA) 

Project Summary: DCDA had been working on this site in previous years and with assistance from LHLH and other funders, had installed pathways, a tree trail, interpretative boards re birds and trees, a platform extending into a wetland area and a tree nursery planted by 3 schools and 7 community groups.  Application was being made to continue with the restoration work, site clearance and planting. The areas surrounding the pathways would benefit from clearing back and the planting of spring flowering, including bluebell dormant bulbs and wild primrose pugs.  We would also like to restore the woodland carvings which had deteriorated over time and were an attractive addition for children to enjoy.
 
Funding for: Native bulbs and plants, renovation of woodland features, clearance of ground. 

Impact 
The project had helped restore Crommelin Wood as a valuable asset within the community, making it an accessible and enjoyable outdoor natural facility for all residents of Donaghadee and visitors.
 
o No of Volunteers: 20 
o Volunteer Hours worked: 160 
o Land area improved: 6 acres 

Glencraig IPS PTA 

Project Summary: Renovation and extension of existing school garden area to provide a community resource available more of the year round.  Installation of a covered pergola to provide an outside space to educate and use for events.

Additional raised planters installed to allow each class their own dedicated planting area to look after and nurture.
 
Funding for: Raised beds, pergola, fruit trees and plants. 

Impact
Building an outdoor classroom was something that had long been on the wish list of the school and without the grant funding it would simply never have been achieved. The enhancement of the area meant there were now raised beds for every class, a sheltered area to lead lessons from and a new 'woodland' area where the children could actively learn about the environment made a huge difference to the school, changing the focus of lessons and having a beautiful learning space for many years to come, benefiting the students, teaching staff and parents who could all make use of the new enhanced areas. 

o No of Volunteers: 20 
o Volunteer Hours worked: 100 
o Land area improved: 0.25 acres 

Portaferry Integrated Primary School 

Project Summary: Our school had a large concrete playground with metal fencing around it.  We would love to encourage insects and birds to reside there.  We also have a green area which was planted but it was very much removed from the main playground.  I would love for our pupils to plant vertically along the fencing - and to plant troughs on the ground surrounding.
 
Funding for: Planters, baskets, pollinating plants and seeds, seating 

Impact 
We were thrilled to have been awarded money.  Our playground had been lacking in any 'green' areas.  So now we have seating, planting and wall/fence planting in place for spring.  That would be beneficial to wildlife, pupils, parents and the school community.  In such stressful times, having areas to enjoy in spring and summer would be invaluable.  Many Thanks!!! 

o No of Volunteers: 3 
o Volunteer Hours worked: 18 
o Land area improved: 0.3 acres 

St Columbanus' College 

Project Summary: 7 raised beds (one for each form group in junior school) to be installed along the green space at the front of the school…plus some new tools for maintaining them. 

Funding for: Raised beds, topsoil and tools. 

Impact
This project would be on-going for years to come.  The planters had been the talk of the school since they had arrived, with students and guests asking what was going to be in them.  A group of 6th Form Mental Health Ambassador Prefects had begun planning the use of two beds with a selection of identified children and support from classroom ancillary staff.  The HE department had been assigned a bed for herbs, which would double up as a sensory bed for SEN.  The remaining beds were allocated for a house competition, with points to be awarded based on criteria related to supporting pollinators as a priority, along with other criteria related to smell, colour and sustainable growing.  The garden area would be invaluable in supporting learning for years to come.
 
o No of Volunteers: 20 
o Volunteer Hours worked: 60 
o Land area improved: 0.2 acres 

Groomsport Village Association
 
Project Summary: This related to our In Bloom work and enhanced it.  This would include tidying up the area, adding some plants attractive to butterflies. The aim was to make a neglected area attractive to a wide age group. The wheelchair users raised planting tub would be located nearby.  The aim was to include everyone and link to the nearby disabled access for James Beach on the other side of the carpark.
 
Funding for: Accessible planting tables, plants and planters, tools 

Impact                                                                                                                               
The LHLH grant enabled GVA to expand and broaden our work for and with the community. We initiated a new area of work with the Inclusive Beaches group and incorporated that into the work that our volunteers do around the village. 

o No of Volunteers: 12 
o Volunteer Hours worked: 50 
o Land area improved: 0.1 acres 

Strangford Integrated College 

Project Summary: Strangford Integrated College was recently awarded the Silver Eco Schools status in March 2023, due to a reduction of litter around our school site, and due to the increased rate of recycling within the College.  We will use this grant to further our environmental journey, and transform a neglected space for staff, students and the local community to benefit from.  Through the creation of the Green Haven new habitats will be established in the rural site in which it is located, and increase biodiversity and pollution due to the seasonal and perennial plants that the project will utilise.
 
Funding for: Raised beds, picnic benches/seating, tools, bug hotels 

Impact 
This project had provided the students from our college and the local community a space to utilise to reflect and take much needed time out to aid with mental health. It had also meant that the local community which were deemed as coming from a low income area had the opportunity to receive food resources which had a low food mileage. The area had also been improved with regards to the biodiversity and habitat.
 
o No of Volunteers: 50 
o Volunteer Hours worked: 75 
o Land area improved: 0.02 acres 

Ards Canal Path Community Group 

Project Summary: We have been given permission by ANDBC to use 1/2 acre of previously agricultural land to embark on this “Going Wild” project. Our main objective was to create a space for nature to thrive.  We intend to enrich the habitat with the planting of a native woodland and wildflower glades.  That will not only benefit wildlife but will enable the community to directly tackle climate change.
 
Funding for: Plants, materials, tools, protective clothing 

Impact 
The Going Wild project was proving a hugely beneficial scheme to get the local community involved in boosting and restoring biodiversity. AMH Promote came to our first outdoor classroom planting wildflowers.  Once the ground became dry enough we could commence with tree planting. Connecting with the outdoors created the passion to protect nature and that was what participants were experiencing. 

o No of Volunteers: 2 
o Volunteer Hours worked: 40 
o Land area improved: 0.7acres 

Cloughey Heritage Group
 
Project Summary: We are restoring the Old Meetinghouse which had been closed for over 40 years and fallen into disrepair.  Our aim was to use the building as a community hub for local and surrounding groups for various activities.  Although our group cannot access the building due to its current condition, we were currently tendering for architects in conjunction with AHF and planning departments and lottery. Whilst those were being processed the decision was made to maintain and tidy the graveyard, making it accessible to relatives to tend their loved ones graves. 

Funding for: Bulbs, flowers, shrubs, shed, tools 

Impact 
Our project had meant a lot to the community, not only for the refurbishment to the Old Meetinghouse, but especially the graves and graveyard as family members could not safely attend loved ones’ graves and keep them neat.  It had proved a worthwhile project as some family members had helped with the grass cutting and tidying.  We had had lots of positive comments from passers by both roadside and beachside. 

o No of Volunteers: 8 
o Volunteer Hours worked: 200+ 
o Land area improved: 0.5acres 

Ballygowan Presbyterian Youth
 
Project Summary: Redevelopment and repurposing of a currently overgrown and disused area of church halls.  By bringing it back into use we would be creating an area for all the community to use to socialise and take part in group work programmes helping to increase health and wellbeing outputs by meeting in the outdoors and reducing social isolation. 

Funding for: Picnic benches, raised beds, gazebo and wildflower seeds 

Impact 
This Grant had allowed us to improve an area of wasteland that could be used by our Youth and Children's Organisations allowing them greater access to a safe outdoor space. 

o No of Volunteers: 11 
o Volunteer Hours worked: 20 
o Land area improved: 0.9 acres 

Comber Community Garden
 
Project Summary: Sedum carpet to the roof of the log cabin/ garden library to improve insulation and biodiversity. Providing improved air quality, reduced storm water runoff, and a natural habitat for pollinators.
 
Funding for: Sedum Carpet and materials 

Impact 
After learning from this job, we were in a position now that we could convince more people to create sedum roofs in sheds and flat roof areas.  Adding a sedum roof to the log cabin / garden library had been quite easy. The wildflowers would enhance and improve the existing areas that we had in Comber creating more biodiversity and adding colour to the town.  Collecting seeds from those wildflowers next year and creating a seed swap area in the cabin log / garden library would spread the free access to wildflowers to individuals and groups.
 
o No of Volunteers: 3 
o Volunteer Hours worked: 50 
o Land area improved: 0.5 acres 

Peninsula Veterans Group
 
Project Summary: We as a group intended to clear the plot and make the area safe and accessible and hope to get local youth groups to help with the planting of fruit and vegetables, this would help with the mental well-being of group members and hope to have sustainable fruit vegetables and flowers to gift to local pensioners.
 
Funding for: Plants, vegetables, timber/screws 

Impact 
Preparing the area for a Veterans’ Garden had been beneficial to the mental health of all involved. 
o No of Volunteers: 25 
o Volunteer Hours worked: 38 
o Land area improved: 0.5 acres 
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RECOMMENDED that the Council notes the report. 

Proposed by Councillor Boyle, seconded by Councillor Edmund, that the recommendation be adopted. 

Councillor Boyle believed that these initiatives should be encouraged and continued, and the small funding produced great benefits throughout the Borough.   



Councillor Edmund noted the widespread success across the Borough and praised the work of the tremendous volunteers for the volunteering hours they so freely gave.   

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor Edmund, that the recommendation be adopted.   

(Alderman McAlpine was re admitted to the meeting at 9.33 pm) 

16.	RESULT OF COURT PROCEEDINGS 1 JULY TO 30 SEPTEMBER 2024  

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing the following convictions were secured at Newtownards Magistrate’s Court between 1 July 2023 and 30 September 2023.  

In accordance with the instructions of the Resident Magistrate, the Council’s solicitor would notify defendants upon first appearance in court in response to a summons, that they may seek to have the matter withdrawn upon payment of legal costs and any fixed penalty notice previously offered. 

The cases were then adjourned to permit a further opportunity for payment.  This had resulted in a number of cases being settled on the day of court upon payment of all costs and fines.  



The above pie chart outlines two prosecution cases which were disposed of during the period of the report.  Convictions were secured against one defendant during this period. Please note there was court recess in July.   

Only one case was heard for a littering offence in which the defendant was fined a total of £385 and a second case was withdrawn as the defendant had moved away and summons was unable to be served. 

Details were provided in an appendix.  

RECOMMENDED that the Council notes the report. 

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Councillor Boyle, that the recommendation be adopted. 
 
17.	RESULT OF COURT PROCEEDINGS (1 OCTOBER TO 31 DECEMBER 2023)   
				
PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that the following convictions were secured at Newtownards Magistrate’s Court between 1 October 2023 and 31 December 2023.  

In accordance with the instructions of the Resident Magistrate, the Council’s solicitor would notify defendants upon first appearance in court in response to a summons, that they may seek to have the matter withdrawn upon payment of legal costs and any fixed penalty notice previously offered. 

The cases were then adjourned to permit a further opportunity for payment.  That had resulted in a number of cases being settled on the day of court upon payment of all costs and fines.  
  



The above pie chart outlines two prosecution cases which were disposed of during the period of the report.  Convictions were secured against two defendants during this period. 

One case was settled prior to hearing and withdrawn.  A second case was withdrawn on legal advice, and it was not within the public interest to continue with the case.  

Details were provided in an appendix.

RECOMMENDED that the Council notes the report. 

AGREED TO RECOMMEND, on the proposal of Alderman Cummings, seconded by Councillor Smart, that the recommendation be adopted.   

18.	any other notified business   
				
There were no items of Any Other Notified Business. 

EXCLUSION OF PUBLIC/PRESS 

[bookmark: _Hlk118712271]AGREED, on the proposal of Alderman Cummings, seconded by Alderman Armstrong-Cotter, that the public/press be excluded during the discussion of the undernoted items of confidential business.

19.	TENDER FOR THE PROVISION OF LEGIONELLA SERVICES AT VARIOUS COUNCIL PROPERTIES   
				
***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON

A report on a tender for the provision of fuel supplies, was considered.
 
It was agreed that a contract for Lot 1 be awarded to Safety Advice Centre and for Lot 2 to Waterman 

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman Cummings, seconded by Councillor Cathcart, that the public/press be re-admitted to the meeting. 

TERMINATION OF MEETING 

It was noted that this was the last meeting of the Environment Committee of the term and the political parties stood in turn and thanked Councillor Morgan for her contribution as Chair of the Committee.   

The meeting terminated at 9.35 pm.
Household Waste Recycling Rate Trends
Quarter 3 - October to December 

ANDBC	
2021/22	2022/23	2023/24	48.5	50.9	54.6	NI Council Average	
2021/22	2022/23	2023/24	48.4	49.1	49.5	
Percentage




Composting and Dry Recycling Rate Progress
Quarter 3 - October to December

Dry Recycling Rate	
ANDBC 2021/22	ANDBC 2022/23	ANDBC 2023/24	NI Average  2023/24	21.3	22.9	23.3	24.4	Composting Rate	
ANDBC 2021/22	ANDBC 2022/23	ANDBC 2023/24	NI Average  2023/24	26.8	27.6	30.9	24.8	Reporting Periods


Recycling Rate %





Amount of Waste Collected at Kerbside & HRCs for Recycling
Quarter 3 - October to November

Collected at Kerbside for Recycling	
ANDBC 2021/22	ANDBC 2022/23	ANDBC 2023/24	Other NI Councils Average 2023/24	54.7	56.5	59	44	Collected at HRC for Recycling	
ANDBC 2021/22	ANDBC 2022/23	ANDBC 2023/24	Other NI Councils Average 2023/24	60	61.4	69.5	72.3	Reporting Period


 Rate %




Building Control Application Received
Quarter 3

2021/22	
Full Plans	Building Notices	Regularisations	Property Certificates	181	547	155	804	2022/23	
Full Plans	Building Notices	Regularisations	Property Certificates	153	424	187	864	2023/24	
Full Plans	Building Notices	Regularisations	Property Certificates	133	558	148	618	
No of applications




Building Control Approvals and Completions
Quarter 3 

2021/2022	
Full Plan Approvals	Full Plan Completions	Building Notice Completions	Regularisation Completions	180	218	276	134	2022/2023	
Full Plan Approvals	Full Plan Completions	Building Notice Completions	Regularisation Completions	276	226	321	147	2023/2024	
Full Plan Approvals	Full Plan Completions	Building Notice Completions	Regularisation Completions	109	187	260	113	
No of Approvals and Completions




Building Control Inspections
Quarter 3

2021/2022	
Full Plan Inspections	Building Notice inspections	Regularisation Inspections	Dangerous Structures Initial Inspection	Dangerous Structures Re-inspections	1876	667	285	4	8	2022/2023	
Full Plan Inspections	Building Notice inspections	Regularisation Inspections	Dangerous Structures Initial Inspection	Dangerous Structures Re-inspections	1552	602	305	1	1	2023/2024	
Full Plan Inspections	Building Notice inspections	Regularisation Inspections	Dangerous Structures Initial Inspection	Dangerous Structures Re-inspections	1287	623	230	10	11	
No of Inspections




Full Plan Rejections
Quater 3

2021/2022	
October	November	December	50	47	28	2022/2023	
October	November	December	46	40	33	2023/2024	
October	November	December	42	43	19	
No of Rejections




Prosecutions - July to September 2023


Convicted 	Withdrawn/Settled	1	1	

Prosecutions - October - December 2023


Convicted 	Withdrawn/Settled	2	2	
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‘wwewardsandnorthdown govikirecycling
Emalk recycing@ardsandnorthdonn gov.uk
Tel:0300 013 3333 selct option 3]
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ALERT!

Your grey bin was contaminated with food waste, bue bin recyclables,
"l bottes o ars again foday. Wt we have emptic your orey
in today, h < the 1St time vie wll 4o 50 f his problem recurs.
1w find food waste, lu bin ecyclables, gass bottles orjars in
Jour gy bin'n ke, e il ot empty
Putall food waste inYour green or brown bin for recycling, remove al
wrapping/packaging.

Put al recyclable materialnyour bise bin,

Put all glass botties and rs in your glass collection bos,
and present with the approprats in
STRICTLY NO FOOD WASTE, RECYCLABLE MATERIAL,
‘GLASS BOTTLES OR JARS IN YOUR GREY BIN

Further information s available at: 0530} -
wwwardsandnorthdown gov.uk/recycling =
Emalrecycing@ ardsandnor ndown goWk
Tek 0300 013 3333 (setect opton 3
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ALERT!

Your grey bin was not emptied today due to the repeated
presence of food waste, biue bin recyclables, glass bottles orjars.
Remove the fond waste, buz bin recyclables, glass battles ar ars [rom.

this b and put them it the appropriate bin or calection hox.
aur grey bin il then be emptied on your next schadued
arey bin collection

STRICTLY NO FOOD WASTE, RECYCLABLE MATERIAL,
GLASS BOTTLES ORJARS IN YOUR GREY BIN

Further ormation s avaable at:
R NGe oK el
Er recycin o or o 00y
Tel 0300 513 3533 st aption 31





image14.png




image15.emf

image16.emf

