

			EC.10.04.24PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A meeting of the Environment Committee was held at the Council Chamber, Church Street, Newtownards, on Wednesday, 10 April 2024 at 7.00 pm.

PRESENT:		 
 
In the Chair: 	Morgan
	
Aldermen:               	Armstrong-Cotter	McAlpine 
Cummings
	                                                               					
Councillors:		Blaney 		Harbinson
Boyle 			Kerr
Cathcart		McKee
Douglas		Smart
Edmund		Wray 
			  	  	 			 	
Officers: 	Director of Environment (D Lindsay), Head of Waste and Cleansing Services (N Martin), Head of Assets and Property Services (P Caldwell), Head of Regulatory Services (R McCracken) and Democratic Services Officer (H Loebnau)

1.	Apologies

Apologies were received from Councillors McKimm and Rossiter. 

NOTED.   

2.	Declarations of Interest

There were no declarations of interest.
   
NOTED. 

REPORTS FOR APPROVAL

[bookmark: _Hlk118712579][bookmark: _Hlk117849619]3.	2024-25 Services Plans   
		
PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that since 2017/18 Service Plans were produced by each Service in accordance with the Council’s Performance Management policy.

Plans were intended to:
· Encourage compliance with the new legal, audit and operational context
· Provide focus on direction
· Facilitate alignment between Corporate, Service and Individual plans and activities 
· Motivate and develop staff.
· Promote performance improvement, encourage innovation and share good practice.
· Encourage transparency of performance outcomes.
· Better enable us to recognise success and address under performance.

Draft Service Plans for 2024/25 year were attached for the following areas:
· Waste and Cleansing Services
· Asset and Property Services
· Regulatory Services

The plans had been developed to align with outcomes of the Big Plan for Ards and North Down and with the Council’s draft Corporate Plan 2024-28, ‘Towards a Sustainable Borough’.

The Service Plans highlighted where the services contributed to the Corporate Priorities as set out in the draft Corporate Plan 2024-28 Towards a Sustainable Borough and, where that was the case, sets out the objectives of the service for the 2024/25 year.  It further identified the performance measures used to illustrate the level of achievement of each objective, and the targets that the Service would try to attain along with key actions required to do so. 

The Service Plans also identified key risks to the services along with analysis of those and necessary actions to mitigate/manage risks.  Key risks impacting the services were mapped to the Corporate Risk Register. 

The plans were based on the agreed budget for 2024/25.  It should be noted that, should there be significant changes in-year (e.g., due to Council decisions, budget revisions or changes to the community planning legislation) the plans may need to be revised.  The Committee would be provided with half yearly update reports on performance against the agreed plans. 

RECOMMENDED that the Council adopts the attached plans.

3.1	Waste and Cleansing Services
(Appendix I)

***SEE COUNCIL DECISION DATED 24 APRIL 2024***

[bookmark: _Hlk163211745]PREVOUSLY CIRCULATED:- Report from the Waste and Cleansing section. 

It was noted that the report was not displayed correctly on Decision Time during the meeting, although it had been available earlier.  Therefore, while the report was discussed it was suggested that a decision on the recommendation be taken at the full Council Meeting later in the month.   

Alderman Cummings queried the figures being presented and Members desire to have comparisons to allow progress to be monitored or problems identified and asked the Director if that would be the case going forward.   In response the Director of Environment explained that the report set out the high-level key objectives for the incoming year and those would be compared with trends in previous years where relevant.

Councillor Smart thought that it was good to see progress being made in that area of work and highlighted that one of the challenges going forward for the Council was the old Household Recycling Centre (HRC) estate, some of which was not fit for purpose.   He asked for a timeframe on how that would be taken forward and the Head of Waste and Cleansing stated that there was as yet no exact plan for that but that a review was proposed within the next twelve months and details of that would come before the Committee in due course.   

In response to some questions from Councillor McKee the Head of Service explained that a new market had been found for recycling hard plastics which looked feasible, and recommencement of this recycling option would initially be at the Balloo site with possible expansion as quickly as possible to some other sites.  The Council was still engaged with WRAP and was going through a process of consultation to look at and identify markets for certain recyclables.  The Officer also explained that a section of the Greenway was closed currently for widening but over Easter the Council had received requests to have parts of the path cleaned.  That had never been a task of the Council and was something that would need to be considered further.     

Councillor Cathcart referred to the landfill targets for the coming year and asked if that was the Council’s own internal target and the officer stated that it was, in the context of increasing the Council’s recycling rate, but that if everything went to plan the Council’s landfill would fall to zero this year if it got a new residual waste contract in place.  He went on to explain that the current landfill contract through Arc 21 would end next January, and therefore finalisation of an alternative outlet for residual waste disposal was a pressing issue.  The Director explained that the Council was working towards targets set out under legislation and the first priority was to extract as much high-quality recyclables during waste collection operations as possible; whilst sending residual waste for incineration was a more favourable option than landfill, it would still be a last resort after recycling potential had been exhausted.  

Councillor Wray discussed the Litter Order and clean neighbourhoods along with route planning and asked how often towns and villages were cleaned.   The Head of Waste and Cleansing described the zoning and frequency of cleaning in different areas throughout the Borough.   There was liable to be some slippage in the schedule at times due to operational pressures, but street cleansing operations were generally carried out in a timely way in accordance with planned zonal frequencies.   

AGREED TO RECOMMEND, on the proposal of Alderman Cummings, seconded by Councillor Smart, that the recommendation to approve the Waste and Cleansing Service Plan be considered at the full Council meeting later in the month due to a technical difficulty with the viewing of the report on Decision Time.    

(Alderman Armstrong-Cotter left the meeting at 7.20 pm)

3.2	Assets and Property Services
		(Appendix II) 

PREVOUSLY CIRCULATED:- Report from the Assets and Property Services section. 

Proposed by Councillor McKee, seconded by Councillor Edmund, that the recommendation be adopted.  

Councillor Cathcart had a question in terms of staffing and asked if the Council was now fully back to inhouse staff rather than having to rely on agency workers at weekends.  The Head of Assets and Property Services said that progress had been made in that respect and while there were several vacancies for tradespeople there was anticipation that those positions would soon be filled.   

AGREED TO RECOMMEND, on the proposal of Councillor McKee, seconded by Councillor Edmund, that the recommendation be adopted. 

3.3 	Regulatory Services
		(Appendix III) 

PREVOUSLY CIRCULATED:- Report from the Waste and Cleansing Section. 

Proposed by Councillor Wray, seconded Alderman Cummings, that the recommendation be adopted.   

Councillor Cathcart said that he had raised previously the suggestion that Apps to report dog fouling could be used by the Council and the Building Control Services Manager said that the Council would consider any Apps that were available, and which met the requirements of the Department.    

Alderman McAlpine had found the reports of the Environment Directorate interesting but thought there was a slight difference in the level of detail provided and wondered if there was a way to standardise that.  In response the Director said that it very much depended on the objective the service was setting and at times there was no historical data available to populate all the columns in the standardised templates used.   

AGREED TO RECOMMEND, on the proposal of Councillor Wray, seconded by Alderman Cummings, that the recommendation be adopted. 

4.	Grant of Entertainment Licence
		
	PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that an application had been received for the Grant of an Entertainment Licence as followed: 

E Carty & Sons Ltd (The Maypole) 55 High Street, Holywood

Applicant: Brian Joseph Carty, 73 Princess Gardens, Holywood 

Days and Hours: Monday to Sunday during the permitted hours when alcohol may be served on these premises under the Licensing (NI) Order 1996

Type of entertainment: Dancing, singing or music or any other entertainment of a like kind.

There were no objections to the application.

RECOMMENDED that the Council grants the application.

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor McKee, that the recommendation be adopted.   

5.	Grant of Street Trading Licence  

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that an application had been received for the grant of a Stationary Street Trading Licence to trade at designated sites within the Borough:

Applicant: Natasha Irwin

Address: 6 Coulters Hill, Kircubbin, BT22 1DS

Goods to be supplied: Fruit, Vegetables and Eggs.

There were no objections to the application.

RECOMMENDED that the Council grants the Street Trading Licence.

Proposed by Councillor Harbinson, seconded by Councillor Boyle, that the recommendation be adopted. 

Councillor Boyle asked about the terminology of mobile licences and designated street licencing and the officer’s understanding was that mobile licences were given to premises on wheels that moved around the Borough and traded for short periods at multiple locations, such as ice cream vans.   

AGREED TO RECOMMEND, on the proposal of Councillor Harbinson, seconded by Councillor Boyle, that the recommendation be adopted.     
	
6.	Update on New Off Street Parking Enforcement Contract

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that as Members would be aware, the Council agreed a new contract with Marston Holdings Ltd for the provision of car parking management/off street parking enforcement and penalty charge processing in December 2023. That would replace the current Agreement with the Department for Infrastructure from 1 April 2024. 

The new contract would see a number of changes in service provision:

1. Traffic Attendants patrolling and enforcing in Council car parks would now wear a blue uniform. The Department for Infrastructure “Red Coats” Traffic Wardens would now only carry out on street parking enforcement duties. The “Blue Coats” would have the same powers to issue Penalty fines as the “Red coats”, but only within the Council’s car parks.

2. Council Officers would now be dealing directly with Marston Holdings Ltd which would allow for greater ability to change patrols to focus on problem areas, access to more in-depth reports, ad-hoc reports suited to each Council request and a significant saving on costs incurred from the old contract with Department for Infrastructure.

3. There would be no change to car park tariffs associated with the new contract, and the season ticket format would continue to operate in the same way as previously. 

4. The new contract would also see a move away from the current online parking payment provider ‘Just Park’.  Instead, ‘Ring Go’ would now be used by the consortium as the option for on-line payments. Within our Borough, the uptake was about 23% for online payments.  Signage provided by Ring Go would appear on the Council’s Pay and Display machines advising the public of the new service provider, how to download it and to ensure it was used going forward. There would be a week, 2-5 April 2024, whereby both parking apps would run to ensure the public were aware of the change and no PCNs would issue if the incorrect app was used during the change to the new provider. It was possible a note would be left by the Traffic Attendant on the windscreen as a polite reminder. Marston Holdings Ltd would continue to monitor that.  The ‘go live’ date for the new contract was Tuesday 2 April 2024. 

Press releases would inform the public of the new changes and the Council would continue to promote on its own social media outlets. Those updates to the public had commenced by all Councils to ensure anyone travelling across different Boroughs was aware of the new arrangements. 

The New Contract would:

1. Ensure the Council’s Pay and Display car parks and off-street parking continued to be patrolled and enforced with a seamless changeover from the Department for Infrastructure to Marston Holdings Ltd.
2. Allow greater access to information to assist with reports, gathering data and monitoring of KPIs.  
3. Result in significant savings from the current Department for Infrastructure contract.
4. Not affect existing car parking tariffs currently in place. 
5. Result in processing of PCN’s and any subsequent challenges being dealt with by Marston Holdings Ltd.

RECOMMENDED that the Council notes the report.

Proposed by Councillor Smart, seconded by Councillor Edmund, that the recommendation be adopted.    

Councillor Smart was content to propose and thanked officers for the work undertaken to date and it appeared that the public was gradually getting used to the new system although some concern had been expressed about paying up front.  He had attended a town steering group earlier in the day and had been informed that while the group had been engaged in the consultation it would have been helpful if they had been briefed on the implementation and that should be noted for the future.    

While Councillor Edmund recognised that App innovation for parking fees was useful, he said it would not be suitable for everyone within the Borough and hoped that the facility to place money in the machine would remain.  The Director stated that at no point was any indication given that the ability to pay using cash would be removed and he assured the Member that the cash payment option remained.

Councillor Cathcart expressed some concern around the communication of the implementation and the need to prepare people in advance of changes to avoid misinformation being spread.  The Director assured him that there had been a detailed public statement communicating the changes but that it was often difficult to predict the unfounded concerns the public would express, although he understood the Member’s sentiment.   

Councillor McKee had observed the temporary plastic signage being used in the car parks and that it would not be permanent.  He thought of infrequent car parkers who may not be aware of the changes and continue to use the Just Parking App.  The Director explained that there was a budget for new permanent car park signage in the current financial year which it was intended would incorporate all necessary messaging. 

Councillor Boyle queried the parking charges via the App, and the Director informed the Committee that the those were made pro rata using the agreed tariff for each car park.

AGREED TO RECOMMEND, on the proposal of Councillor Smart, seconded by Councillor Edmund, that the recommendation be adopted.   

7.	NOM Report – Greyabbey Street Lighting  
	(Appendices IV & V) 	 

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that in December 2023 the Council agreed a Notice of Motion stating: 

That Council welcomes the repainting of the traditionally styled bus shelter located on Main Street, Greyabbey and tasks officers to ensure it is maintained to a high standard going forward.
  
Furthermore, Council writes to the Department of Infrastructure to ask for the decorative lamp posts on Main Street, Greyabbey, to be repainted to ensure they are maintained as a feature of this historic village; and writes to the Department of Agriculture, Environment and Rural Affairs to seek funding to deliver a mini public realm or streetscape project in Greyabbey.

Assets and Property Services took forward the action regarding writing to the Department for Infrastructure (appendix) whereas the letter to DAERA was referred to Regeneration for follow up.

A response from the Department for Infrastructure had been received and was attached (appendix).

RECOMMENDED that the Council note the response, as the Council has no budget to carry out this work and a request to DAERA to consider a mini-public realm scheme is already underway.

Proposed by Councillor Wray, seconded by Councillor Edmund, that an alternative recommendation be made; 

The Council notes the response from the Department of Infrastructure.  Council works with Greyabbey Community Association in relation to repainting the decorative lamp posts. Further to this Council brings a report to this committee on the feasibility and costings of completing this work in partnership with the community.

Councillor Wray thanked officers for their work in bringing the report forward and unfortunately this was the response that the Council had expected, and it seemed that the Department did not consider the lampposts to be a priority.  Members were aware of the importance of the appearance of Greyabbey in terms of tourism and the community there was asking for a feasibility study including the costings to paint the lampposts.   There was an argument as to why the Council would not do it and he was aware that it potentially set a precedent but stressed there were only three areas of the Borough that had a similar type of lamp post and this work would be carried out in cooperation with the Greyabbey Community Association.

Seconding the amendment Councillor Edmund said that he was happy to support and that Greyabbey was an iconic village on the Peninsula whose community group was prepared to work with the Council to bring positive changes to the village.   

Councillor Cathcart praised the enthusiasm of the community to make improvements but stressed that these lampposts did not belong to the Council.   He pointed to many improvements that could be made across the Borough but were not within the remit of the Council and was concerned that funding would be required from the Council’s core budget.  He would not however stand in the way of the amended recommendation but was mindful that a precedent could be set and encouraged the sourcing of external funding.  

Alderman McAlpine was also concerned about raising a precedent and wondered if the community could raise the funding themselves, but she supported what was being suggested. 

Councillor Wray recognised the difficult position the Council found itself in and thought that it may be possible for the community group to raise the funds but they would need an indication of expected costs.  He said he would be happy to support similar projects in different areas across the Borough. 

AGREED TO RECOMMEND, on the proposal of Councillor Wray, seconded by Councillor Edmund that the Council works with Greyabbey Community Association in relation to repainting the decorative lamp posts. Further to this Council brings a report to this committee on the feasibility and costings of completing this work in partnership with the community.
   
REPORTS FOR NOTING

8.	Result of Court Proceedings (July 2023 to September 2023)  
		
PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that the following convictions were secured at Newtownards Magistrate’s Court between 1 July 2023 and 30 September 2023.  (Appendix attached). 

In accordance with the instructions of the Resident Magistrate, the Council’s solicitor would notify defendants upon first appearance in court in response to a summons, that they may seek to have the matter withdrawn upon payment of legal costs and any fixed penalty notice previously offered. 

The cases were then adjourned to permit a further opportunity for payment. That had resulted in a number of cases being settled on the day of court upon payment of all costs and fines.  

The pie chart in the report outlined two prosecution cases which were disposed of during the period of the report.  Convictions were secured against one defendant during this period. Please note there was court recess in July 2023.   

Only one case was heard for a littering offence in which the defendant was fined a total of £385 and a second case was withdrawn as the defendant had moved away and summons was unable to be served.

The enforcement process carried out by the Neighbourhood Environment Team was outlined in the report.
RECOMMENDATION that the Council notes the report. 

AGREED TO RECOMMEND, on the proposal of Alderman Cummings, seconded by Councillor Edmund, that the recommendation be adopted.   

9.	RESULT OF COURT PROCEEDINGS (OCTOBER 2023 to DECEMBER 2023) 
	
PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that the following convictions were secured at Newtownards Magistrate’s Court between 1 October 2023 and 31 December 2023.  

In accordance with the instructions of the Resident Magistrate, the Council’s solicitor would notify defendants upon first appearance in court in response to a summons, that they may seek to have the matter withdrawn upon payment of legal costs and any fixed penalty notice previously offered. 

The cases were then adjourned to permit a further opportunity for payment. That had resulted in a number of cases being settled on the day of court upon payment of all costs and fines.  

The pie chart in the report outlined two prosecution cases which were disposed of during the period of the report.  Convictions were secured against two defendants during the period. 

One case was settled prior to hearing and withdrawn.  A second case was withdrawn due to an extremely serious medical condition of the defendant and it was not within public interest to continue with the case.  

RECOMMENDED that the Council notes the report. 

AGREED TO RECOMMEND, on the proposal of Alderman Cummings, seconded by Councillor Edmund, that the recommendation be adopted.   

10.	NOTICES OF MOTION
	
10.1	 Notice of Motion submitted by Alderman Graham and Councillor Martin
	
	
	
	


That Council brings a report with a view to implementing a “dogs on leads” policy on that part of the Coastal Path which traverses the private road serving the properties 91 to 117 Station Road, Holywood inclusive.

Proposed by Alderman Graham, seconded by Councillor Cathcart, that the Notice of Motion be adopted.   

Alderman Graham began by stating that many people believed that dog fouling was a relatively trivial matter that had been with society for a long time but for those inconvenienced by this it was not trivial.   

This was a matter that had been brought to his attention leading to him bringing the Motion above.  He had spoken with the Enforcement section already within the Council and was aware that this particular road was not straightforward, however, the residents living close to the coastal path should be protected from the nuisance of significant dog fouling within the boundaries of their properties.  He believed that the only way to address the matter was to have dogs on leads on that particular part of the coastal path and suggested that there may be merit extending that to other parts of the path also.  

Councillor Cathcart was happy to second that and reported having his own dog out for a walk on St Patrick’s Day along the section from Bangor to Holywood.  His dog was off the lead and on the described section his dog also headed for the driveways of the houses, and he could see how that could be an issue for residents in that place.  While he was generally cautious of dogs always being controlled by leads he knew the location had a narrow piece of road and so thought that it would be useful to have dogs on leads at that point and so viewed this Motion as a sensible proposal.   

Councillor Smart welcomed the proposal and admired Alderman Graham’s determination to resolve the issue for his constituent and he agreed that with consultation other parts of the coastal path could be considered where there were similar issues.

Councillor McKee also thanked Alderman Graham for the Motion and although he was unfamiliar with the part in question, he thought the area might have unique challenges but had concerns about how viable ‘dogs on leads’ would be to enforce.  He was happy to support a report and see where this could go.   

Alderman Graham thanked Members for their support and in no way was he taking away from the good work already being undertaken by enforcement officers.  He pointed to the success of the signage at Crawfordsburn and while he took on board Councillor McKee’s comments about the difficulty of enforcement he said that all laws were not kept at all times, but he hoped that this could be a deterrent to make the lives of the residents in that area more comfortable.   

[bookmark: _Hlk163213165]AGREED, on the proposal of Alderman Graham, seconded by Councillor Cathcart, that the Notice of Motion be adopted.

10.2 	Notice of Motion submitted by Councillor McCollum and Councillor Irwin

That this Council recognises the significant opportunities which the redevelopment of Donaghadee Harbour could bring to the local economy in terms of leisure sailing and tourism and thus instructs officers to work with local groups to scope potential operational facilities which could enhance the offering in the Harbour and further brings back a feasibility report on the various options, including costings and possible funding streams. 

Further, that this Council recognises the issues associated with high winds and coastal change and reviews the original 2020 Harbour Study conducted by RPS including the necessity for an offshore breakwater and agrees to bring back a report in time to be presented to Council in September 2024, outlining the budget required to undertake this work, any key considerations, next steps and identify which stakeholders would need to be involved.

Proposed by Councillor McCollum, seconded by Councillor Irwin, that the Notice of Motion be adopted.    

Councillor McCollum began by referring to the harbour at Donaghadee as ‘An Iconic Harbour Under Threat!  She said that was the battle-cry coming from the residents of Donaghadee, who had produced the impressive report which had been circulated to Members of the Committee.  The report had been launched the previous week to Councillors, the Chief Executive, Director of Environment, MLAs and Stephen Farry MP and had gained significant publicity for the issue in the press and local television.  Residents had been living with the worrying and sometimes quite terrifying impact of rising sea levels for many years and were calling on the Council and elected representatives to take action.  They had said this was happening on the Council’s watch and doing nothing was simply no longer an option. 
 
The purpose of the Motion was to understand and acknowledge the threat to the Harbour and the residents of Donaghadee and to make progress with potential solutions which were outlined some time ago.  She was grateful for the considerable cooperation she had received from the Director of Place and Head of Assets and Property Services in preparing the Motion and ensuring that its objectives were deliverable and sustainable and thanked them both for their assistance.
  
She stated that Donaghadee was the fastest growing town in the Borough and at its very heart lay this iconic harbour, recognisable across Northern Ireland for its distinctive lighthouse.  The importance of the Harbour’s valuable heritage was confirmed by its Listed status.  Donaghadee’s residents enjoyed an idyllic coastal lifestyle, with sailing, award winning restaurants, artisan cafes, historic pubs and many beautiful parks, leading to its regular inclusion on lists of the most desirable places to live in Northern Ireland. The success of the drama series Hope Street, filmed throughout the town, had only added to its attraction.
  
But that picture postcard seafront was in peril due to rising sea levels and storm surges caused by climate change.  Summarised in the document was a significant body of peer reviewed research and scientific evidence painstakingly collated by Donaghadee Community Development Association and Donaghadee Sailing Club which demonstrated compellingly the risks to life and property posed in times of high tides occurring alongside storms.  On a regular basis waves crashed over the lighthouse, harbour and sea wall, leaving vessels sunk or irreparably damaged.  

Councillor McCollum showed photographs of seawater flooding over the walls and that had become commonplace along the seafront.  During Storm Barra in December 2021, the force of the waves breaching the sea wall was sufficient to move large planters, Council bins and cars and significant damage was caused to businesses and homes in the area.
  
That was not confined to the destruction of property since one elderly resident living on The Parade had sustained life changing injuries when a wave smashed open her front door and knocked her to the ground.  

The data contained in the document showed that the forecast was for the situation to continue to deteriorate.  

Further, on an operational level, Donaghadee Harbour was viewed in the sailing community as lacking the very basic amenities which would make it fit for purpose. Not only had the lack of berthing facilities in the harbour led to the steady bleed away of the community’s own sailors to nearby ports where their vessels could be more safely moored, but the town was missing out on that vital boost that visiting boats brought, not only in revenue generated by berthing fees but in the knock on benefits visitors could bring to Donaghadee’s business economy and its abundance of quality restaurants, coffee shops, ice cream parlours, pubs and artisan shops. 

A comparison with Portpatrick, Scotland, where many Northern Irish boats headed for a day trip, was both useful and disheartening.  In the summer season 2022/2023 Portpatrick received 400 visiting boats which generated berthing fees of over £10,000.  Donaghadee had a mere 5 visiting boats and received just £200 income. The income generated for businesses in the town would be a significant multiplier of those figures. 
 
The question should be what could be done to improve the situation because in 2015 ownership of the Harbour was passed to Ards and North Down Borough Council and the Council assumed responsibility for its operation and its preservation.  

As long ago as 1980, concerns about the vulnerability of the Harbour were the subject of a study undertaken by the Civil Engineering Department at Queens University, Belfast.  Among its recommendations of the study was the creation of an Outer Nib to offer the Harbour protection from wave penetration.  Unfortunately, nothing was done.
 
In 2015, the Donaghadee Town Masterplan identified the redevelopment of the Harbour as a High Priority and again, among other recommendations, proposed the construction of an Outer Nib and again, it was unfortunate that nothing was done.   

In 2020, the Council commissioned a technical feasibility study from RPS Consultants which again, amongst other recommendations, concluded that the creation of an outer breakwater would resolve the problems caused by wave penetration and render the Harbour fit for purpose.  Again, nothing was done. 

Finally in 2023, the Council engaged consultants to undertake a review of the original 2015 Town Masterplan which reported that the redevelopment of the Harbour remained a major issue and in its words “a missed opportunity” and she  quoted, “Funding is required for the restoration of the Harbour, with potential for a breakwater and pontoons that facilitate use of the harbour by sailboats and leisure craft, subject to appraisal and business case”. 

While the case for a breakwater was compellingly made in the various studies she had referred to, it was necessarily a sizeable long term project which would require collaboration with and funding from other statutory agencies, in the meantime, much could be done immediately and relatively modestly to render the Harbour accessible and thereby more attractive to, not only visiting boats, but also to retain the area’s own sailors within the Donaghadee community.  Like in the Portpatrick figures previously described she emphasised the importance of the knock-on economic benefits of increased visitor numbers for the businesses in Donaghadee.  
 
Those modest proposals included restored signage, ladders, fenders and pontoons all designed to improve accessibility and put Donaghadee back on the map for visiting boats.  

Members were asked at this stage simply for their agreement for the following;

1. To instruct officers to work with the local groups to scope the various options to improve facilities in the harbour in the short term and bring back a feasibility report including costings and possible funding streams, and;  
2. To conduct a review of the 2020 RPS Harbour Study including the necessity for a breakwater and bring back a report to September’s Council meeting, outlining the budget required to undertake this work, any key considerations, next steps and identify which stakeholders would need to be involved.   
 
Seconding the Motion Councillor Irwin said that she did not intend to repeat too much of what her colleague had said since she believed she had covered the reasoning for the request very well.

She appreciated that Members would not have had a chance to look in depth at the reports that had been circulated but even a flick through them hopefully provided some clear evidence of why they were requesting the work be undertaken.

She reiterated that this was a fantastic report from DCDA and Donaghadee Sailing Club Volunteers and thanked them for their commitment to the issue, being based upon the 2020 Harbour Study completed by RPS. 

The study from RPS was commissioned by the Council and came to the conclusion that an outer breakwater would largely solve the problem of risks posed by strong waves and weather events. It would render the harbour useable and make the tourist potential that Councillor McCollum had referenced possible. 

Councillor Irwin was delighted to attend the launch event for the DCDA/Sailing Club report, and a few things stood out to her from that event, including her colleague acting as a prop to demonstrate the risk posed by rising sea levels.  She wished she was able to show some of the projections presented and the difference the outer breakwater would make, which showed a significant reduction in wave height and strength within the harbour following its installation.  Unfortunately, that was not included in the report.

However, one statement from Tony Skeats at the Sailing Club had stood out to her, which was that in hindsight, no one would choose to place a town where Donaghadee was placed geographically.  It made perfect sense historically, given the proximity to Scotland, trade routes and linkage to the rest of the islands but with hindsight and the benefit of scientific progress, it was known how vulnerable the location made the town to flooding and coastal erosion and damage.  The coastal protections were under constant attack and could only take so much.  

Despite that, Donaghadee was thriving and was one of the fastest growing towns in the Borough, the new housing developments attracting many young families from Bangor and beyond to make the town their home and Donaghadee was continually named one of the best places to live in Northern Ireland.

That made it even more important for the Council to step up and ensure that the harbour, which it was responsible for, was as robust as possible and best equipped to deal with the rising sea levels, the storms and strong weather events which were becoming increasingly common and the resulting flood risk.  

Councillor Boyle thanked the Members for their very worthy presentation and the erosion and flooding threats could be equally valid for the entire coastline of the Borough.  While the Motion was lengthy it should be stressed that the Council had to start somewhere and a report on how to address the issues would be a good starting point.   

Councillor McKee also thanked the Members for the information and had not realised that Donaghadee was in such peril, and it was a bit concerning what was being missed by follow up and within the local town steering groups.    

Councillor Cathcart referred to the costings in relation to the harbour which had been handed to the Council and those would only rise when the infrastructure of the harbour was considered.  He thought it would be worthwhile examining what was feasible to try to protect the town and its iconic harbour.    

Councillor Harbinson thanked his colleagues and the all the volunteers involved in putting the report together and recognised that work needed to begin to improve the area.

Councillor Smart thanked the Members for bringing the Motion and the fantastic volunteers working in Donaghadee to improve the town and with the problems expressed lay a very real opportunity for tourism such as that seen in Portpatrick. He added that in terms of review he thought that it could be useful to refer to this asset that was handed over and whether the Council had recompense from the Department for Infrastructure since some of the feedback and condition reports were not totally reflective of the actual condition when they were surveyed by the Council.      

Councillor Edmund was very happy to lend support and said that the Ards Peninsula had a coastal erosion group looking at the issues discussed, but he wished the Motion every success in addressing many of the problems which had been explained.   

Councillor McCollum thanked Members for the warmth of their response and said it was encouraging and appreciated Councillor Boyle stating that the Council had to start somewhere.  She was not suggesting that the Council could do everything but put steps in place to improve the situation.   

In terms of the proposal for the sailing club some problems could be addressed at a modest cost such as the implementation of pontoons to encourage current users and visitors to the area.   Much of the research and data was already in place and could be built upon and taken further, and she looked forward to a Council report and in turn working with other stakeholders.

AGREED, on the proposal of Councillor McCollum, seconded by Councillor Irwin, that the Notice of Motion be adopted.

11.	ANY OTHER NOTIFIED BUSINESS 

There were no items of Any Other Notified Business.  

TERMINATION OF MEETING 

The meeting terminated at 8.35 pm.



