		

		SpCS.17.12.24PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via zoom) of the Special Corporate Services Committee was held in the Council Chamber, Church Street, Newtownards on Tuesday 17 December 2024 at 7.00 pm. 

PRESENT: 

In the Chair:  	Councillor Irwin 

Aldermen:	Brooks 	McIlveen
			Graham	McRandal 
			McAlpine	Smith
							
Councillors:	Chambers	W Irvine	
			Cochrane	Kennedy 
			Gilmour	Thompson 	 
			S Irvine		
				
Officers: 	Chief Executive (S McCullough), Director of Corporate Services (M Steele), Head of Finance (S Grieve) and Democratic Services Officer (H Loebnau) 

1.	Apologies

The Chairman (Councillor Irwin) sought apologies at this stage and those were received from Councillor McCracken and Councillor Moore.

NOTED.

2.	Declarations of Interest

The Chairman sought Declarations of Interest at this stage and there were none noted.   

NOTED.

EXCLUSION OF PUBLIC AND PRESS 

AGREED, on the proposal of Alderman Graham, seconded by Councillor W Irvine, that the public and press be excluded from the undernoted item of confidential business.    

REPORT FOR NOTING 

3.	 estimates update 3 

***IN CONFIDENCE***
NOT FOR PUBLICATION 

Schedule 6: Exemption 4 – Consultations or Negotiations

Council agreed the strategy that would be used to set the budget for the 2025/26 financial year in September 2024 and this report was an update from the Finance team on the various workstreams they had worked through to this point.

The recommendation was agreed.

READMITTANCE OF PUBLIC AND PRESS

AGREED, on the proposal of Alderman McIlveen, seconded by Councillor Gilmour, that the public and press be readmitted to the meeting.

TERMINATION OF MEETING

The meeting terminated at 8.05 pm.  
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