	

		CS.10.12.24 PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via zoom) of the Corporate Services Committee was held in the Council Chamber, Church Street, Newtownards on Tuesday 10 December 2024 at 7.00 pm. 

PRESENT: 

In the Chair:  	Councillor Cochrane 
Councillor Irwin (7.53pm)

Aldermen:	Brooks (Zoom)	McIlveen
			Graham		McRandal (Zoom)
			McAlpine		Smith
							
Councillors:	Chambers		Kennedy
			S Irvine		Thompson
			Moore			W Irvine
			Gilmour (7.06pm)	McCracken
			
Officers: 	Director of Corporate Services (M Steele), Head of Administration (A Curtis) and Democratic Services Officer (P Foster) 

1.	Apologies

The Vice Chairman (Councillor Cochrane) sought apologies at this stage.

Apologies for lateness had been received from the Chairman, Councillor Irwin and Councillor Gilmour.

NOTED.

2.	Declarations of Interest

The Chairman sought Declarations of Interest at this stage and none were notified. 

NOTED.

REPORTS FOR APPROVAL

3.	 Change of Fees for Registration Services

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services advising that the fees charged for marriages & civil partnerships in Northern Ireland were calculated in two distinct parts.  The first being the fees set by the General Register Office (GRO), that predominantly cover all the legal paperwork.  The second were the fees set by each individual District Council that cover the costs of the Registrar, the room hire, time taken, travel costs etc – the inherent costs associated with organising and hosting the ceremony itself. 

The Council had no control over the fees set by the General Register Office, and those were exactly the same throughout Northern Ireland. Their fees had not changed in nearly ten years so it was likely, although not confirmed, that there would be an increase from 1 April 2025.The Council last set the fees in 2015 at the time of Local Government Reform.  The fees were amended slightly in 2018.

In the past ten years there had been significant changes in energy costs, wages, building maintenance etc.  

Other Councils were also looking at increasing their prices, at the very least, in line with inflation.  Belfast City Council had recently changed their fees and their basic price for a Monday to Friday, City Hall, ceremony was now 130% higher than marrying in Bangor Castle.

The Council took provisional bookings for up to two years in advance and had already seen an increase in bookings and enquiries from people who lived outside of the Borough.  

Below was a table showing the Council’s statistics for 2023.  Those figures were only what the Council recouped and excluded GRO fees.

Table 1
	
	2023 
No.
	2023 
Income

	City Hall – Monday to Friday
	125
	£13,375

	City Hall – Saturday
	10
	£1,550

	Approved Venue -Monday to Friday
	27
	£3,240

	Approved Venue – Saturday
	18
	£4,140

	
	180
	£22,305



It was recommended that charges were increased to be 50% of the level in Belfast City Council in 2025/26 financial year and 66% in the 2026/27 year. Indicative fees were set out in table 2 and indicative income in table 3 below.  This would support the recouping of costs as well as managing the demand, particularly from non-residents which had significantly increased in recent years. 

Table 2
	
	Current
	25/26          26/27        
	
	BCC

	
	
	
	
	

	City Hall - Monday to Friday
	£107
	£170
	£230
	£350

	City Hall - Saturday
	£155
	£245
	£330
	£500

	Approved Venue - Monday to Friday
	£120
	£185
	£250
	£383

	Approved Venue - Saturday
	£230
	£315
	£400
	£600



Table 3 
	
	2023 No.
	2023 Income
	Indicative 2025/26 
	Indicative 2026/27

	City Hall - Monday to Friday 
	125 
	£13, 375
	£20,910 
	£28,290

	City Hall - Saturday 
	10 
	£1,550 
	£2,450 
	£3,300

	Approved Venue - Monday to Friday 
	27 
	£3,240
	£4,995
	£6,750

	Approved Venue - Saturday 
	18 
	£4,140 
	£5,670 
	£7,200

	Total 
	180 
	£22,305 
	£34,025 
	£45,540



Additional Service Proposal
As a new offering and following requests that had been made previously where couples were legally marrying in advance of a ceremony at another date, officers proposed that couples could have the option of having a ‘basic ceremony’.  The Couple and their two witnesses could get married in a small, private accessible office in the City Hall.

This option would increase bookable opportunities, could take place in office hours and only require one member of the registration team. Officers suggested a fee of £120, which was £50 cheaper than the current most basic option and would again support the covering of costs and generate additional income.

	
	Current
	     25/26          26/27        



	
	
	
	

	City Hall - Monday to Friday
	Not Offered
	£120
	£120



Review 
It was proposed that the fees were reviewed after one year to ensure that the Council remain competitive in the market and cover the costs of provision of this service. 

RECOMMENDED that with effect for all ceremonies on or after 1 April 2025 that:  
A - Council increases the charges in respect of marriages & civil partnerships as detailed in this report 
B - Council introduces a ‘basic ceremony’ option at charges detailed in this report 
 
AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Councillor Chambers, that the recommendation be adopted.

4.	iNFORMATION ACCESS POLICY
	(Appendix I)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services advising that the attached Information Access Policy determined the practices, principles and processes by which the Council would fulfill its responsibilities to make information publicly available and promote best practice information governance procedures throughout the organisation. It provided guidance on response times for FOI, EIR and Data Subject Access requests.

The version for approval was V1.7 (See Appendix). For ease of reference the changes from the previous version 1.3 had been highlighted in red. 

RECOMMENDED that Council approve this policy.

AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Councillor W Irvine, that the recommendation be adopted.

5.	REQUEST FOR CIVIC RECEPTION – COMBER RECREATION FOOTBALL CLUB
	
PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services advising that a letter had been received from Councillor Rachel Ashe, Councillor Vicky Moore and Councillor Patricia Morgan requesting that Comber Recreation Football Club (Comber Rec) be considered for a civic reception to acknowledge its 75th anniversary.  

The Club qualified for a Civic Reception based on the criteria of exceptional service to the local community (including sporting success) and a significant anniversary.  The Club was first formed in 1950, playing under the name ‘Comber Youth Club’. The football season of September 2025 – June 2026 would mark the Club’s 75th anniversary, a significant milestone which would be a major celebration.

Over the past 75 years, the Club had grown from a small, single-team Club to the modern-day Comber Rec which boasted four senior men’s teams, senior women’s team and multiple youth teams. The 2nd XI currently played in the Amateur League Division 3A while the 3rd XI were in Division 1 of the Down Area Winter Football League. 

The Club also had many junior teams and encouraged participation in football, but also good physical and mental health and the importance of teamwork.
In last year’s football season, Comber Rec won the Steel and Son’s Cup and were runners-up in the Border Cup. This season, Comber Rec were again in the final of the Border Cup, hoping to lift the trophy in December. The success of the Club had been a boost for Comber, with the whole community getting behind them. 

Council Policy on Civic Receptions 
The Council’s Policy for Civic Receptions required requests to be submitted in writing to the Chief Executive and signed by at least three Elected Members. The request, once received, was assessed against set criteria and an officer’s report, with an appropriate recommendation, was prepared for consideration by the Corporate Services Committee. 

Assessment Criteria for a Civic Reception
The criterion against which each request would be assessed were as follows:-

1. Exceptional Service to the Borough/Local Community and a Significant Anniversary
The exceptional service should be in the areas of Voluntary or Charitable work AND the anniversary should be a milestone of 25 year increment anniversaries.  
OR
2. A Very Significant or Unique Achievement 
An achievement which would be recognised throughout Northern Ireland and beyond and the recipient has a strong association with the Borough.

This request had been submitted in line with the agreed procedures and met criteria 1 of the policy - Exceptional Service to the Borough/Local Community and a Significant Anniversary.  The Club would celebrate its 75th anniversary in 2025 and had enjoyed exceptional sporting success since its formation.  The cost could be met from the 2025-26 civic budget. 

RECOMMENDED that the Council proceeds to offer Comber Rec a Civic Reception to acknowledge 75 years since the formation of the Cub and should the offer be accepted, proceeds to arrange same on a date to be agreed by relevant parties.

Alderman McIlveen proposed, seconded by Alderman Smith, that the recommendation be adopted.

The proposer Alderman McIlveen welcomed the report and the request which he felt was very fitting to acknowledge the Club’s 75th anniversary. He added that he was aware of an internal dispute in the Club around the exact time of its formation and he asked that officers contacted the Club to ascertain when the best time would be to host it for a Civic Reception. Alderman McIlveen noted that it was a large Club which had strong links with the local community and having enjoyed much success they were deserving of this.

Echoing those comments, the seconder Alderman Smith also commended the signatories for bringing this forward for consideration. He agreed that 75 years was a significant milestone adding that it was so much more than a Football Club, making a great contribution to the local community. He noted the Club’s vision to create a Sports Hub at Parkway, Comber adding that he hoped the Council would be supportive of that. Alderman Smith wished them well with their future plans.

Councillor Moore thanked her colleague Councillor Ashe for bringing this matter forward for consideration. She agreed that it was a very accomplished Club which deserved this recognition. 

(Councillor Gilmour entered the Chamber at this stage – 7.06pm)

At this stage the Vice Chairman, Councillor Cochrane informed members that Councillor Ashe had requested speaking rights at the meeting but regrettably did not seem to be in attendance.

AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Alderman Smith, that the recommendation be adopted.


6.	REQUEST FOR A MURAL AT REDBURN COMMUNITY CENTRE (Appendix II)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services stating that the Council had received a request from Holywood Community Network, a local community group, seeking Council approval for an anti-drug mural on a wall at the Redburn Community Centre (See Appendix).  They were currently working on an initiative aimed at engaging the children in the Holywood area and they hoped to implement a six-week anti-drug programme early in 2025.  They had received funding for the programme from Woven Housing Association.  

They had provided the following information in support of their request: 

“We believe this location is ideal for the mural, as it has frequently been subjected to vandalism and graffiti, particularly on the wall we wish to enhance. We are confident that the approval of this community mural could deter further vandalism while simultaneously conveying a powerful message about the impact of drugs on individuals and their families.  As a collective, the Holywood Community Network is eager to propose the creation of a community mural. We plan to collaborate with various age groups within the community to develop this mural, which will address significant themes that the group wishes to highlight, including drug awareness and mental health.  This initiative will empower young people in the community to express their perspectives on the consequences of drug misuse. The project will commence with design workshops in partnership with BLAZE FX, where participants will engage in design sessions. During these sessions, they will explore themes and imagery to convey their vision for the mural and the message it will communicate. We have already conducted a preliminary workshop to draft an initial design with the artist.  The artist has incorporated all the images and themes discussed during the design sessions into a draft mural design.  This project is planned as a six-week course to be held at the Redburn Community Centre. We have submitted a funding application to support this initiative.”

They provided the attached mock-up of the mural and photo of the wall (Appendices 2 & 3).  Details were: 

· The dimensions of the mural were a height of four feet and a length of thirty-two feet. They planned to utilize acrylic exterior paint for this project.
· The painting process could be executed directly onto the wall, or alternatively, they could paint on boards that would be affixed to the wall surface.
· It was anticipated that the commencement of the project would be sometime in the new year 2025, with a projected duration of six weeks.

Council officers had been consulted and had no objections but had made the following comments: 

· Council officers must review and sign off on the final design before it went on the wall as there was a query over whether Holywood Community Network’s logo could be used on a Council building.  
· From a building maintenance, the preferred option would be for the mural to be affixed to the wall on a board, as it would be easier to remove and replace should there have to be works undertaken on the building. 
· The boards should be affixed into the mortar between the bricks, rather than drilling into brickwork.
· This would require a planning application, and the group may be able to avail of an application fee exemption if they meet certain conditions (Holywood Community Network had been directed to the Planning service for further information).  

Therefore, approval should be subject to the following terms and conditions: 

1. Providing a risk assessment. 
1. Display appropriate notices to inform the public of the works and notices must be removed immediately on completion of the work.
1. Provide evidence of relevant insurances and fully indemnifying Council against all risks or claims associated with the use of land or property.
1. Holywood Community Network agreeing to a lifespan of three years being placed on the mural, at which point the Council would review the mural and determine it should be refreshed or removed.  
1. The mural must be affixed to the wall on a board, and the board(s) should be affixed to the mortar between the bricks and not by drilling into the brickwork. 
1. Council officers must review and sign off the final design before the project commences.  
1. The Council reserves the right to withdraw consent, and / or to ask Holywood Community to remove the mural at any point in the process.  
1. Make good any damage caused during the use to the satisfaction of Council officers.  Should the Council have to undertake remedial works the costs will be recoverable.  
1. Put in place protective measures for areas where important natural heritage is present.
1. Arrange for the collection and subsequent removal of all debris arising from the use of the land.  Should the Council have to do any additional cleaning, the costs will be recoverable.  
1. Organiser to put in place plans for recycling waste and / or disposing of waste correctly.  
1. Arrange for the prompt removal of any items used in connection with the work.
1. Put in place plans to limit any negative impact on the public using the path at the same time as the work.
1. Obtain and provide evidence of permits/licences/registrations and approvals.
1. Ensure that adequate staff were placed throughout the area to ensure that members of the public are not endangered by the work.
1. No petrol generators were to be used.

RECOMMENDED that the Council accedes to the request from Holywood Community Network for a mural on the wall at Redburn Community Centre, subject to agreement to the terms and conditions outlined in this report.
Councillor W Irvine proposed, seconded by Councillor S Irvine, that the recommendation be adopted. 

The proposer, Councillor W Irvine, welcomed the initiative and the anti-drugs message it was sending out particularly in light of the recent tragic events in Belfast.

Alderman McIlveen noted it was proposed to place the mural on a board which would then be attached to the wall and asked if there would be any Planning implications with that.

In response the Head of Administration indicated that officers were aware of that adding that it had been noted. 

At this stage Alderman Graham commented that he was undecided in respect of any benefits this project could bring. He added that while he would not vote against it he was not sure that it would actually do any good as the problem it referred to remained ongoing, particularly given recent events. As such he asked to be noted as abstaining from this matter.

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor S Irvine, that the recommendation be adopted.

7.	BANGOR ENTRANCE SIGNAGE (FILE NOM 181) (Appendix III)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services advising that Bangor was awarded City Status as part of Her Majesty Queen Elizabeth’s Platinum Jubilee celebrations in May 2022. 

At the Council meeting September 2022, members agreed the following Notice of Motion in respect of this honour: 

That this Council, in recognition of Her Majesty’s Platinum Jubilee and her conferment of City Status upon Bangor, agrees to name an appropriate place or building within Bangor in her honour and that future Council Bangor entrance signs make reference to Bangor being a Platinum Jubilee City.

In relation to signage, a report was brought to Council in January 2024 advising:  

· Bangor had five current entrance signs, which were in keeping with all other town gateways signs in the Borough and were funded by DfC. Planning permission had to be secured for the erection of those signs and if the design were to change significantly (primarily in terms of dimensions) this process might have to be completed again.   

· To remove the requirement for a further planning application and to keep the signs complimentary to those in the other towns it was recommended that an update to the current design, rather than a complete redesign, was undertaken. This would allow the existing steel brackets and supporting structures to be reused with just a replacement of the polycarbonate panels – reducing the overall replacement costs. 

· The new signage design included the updated City of Bangor logo and reference to the platinum jubilee (official logo and the wording ‘A Platinum Jubilee City’).  
The overall height of the sign had been increased to better accommodate those additional elements from the Notice of Motion, but this change did not impact the support structure or require any further planning review.

· Members were asked to consider whether the design should also include the strapline ‘by the Sea’, which was agreed with the Bangor stakeholder group as part of the town and City branding exercise.  Please see Appendix 1- Option A without ‘by the Sea’ and Option B with ‘by the Sea’.  

· At the meeting members had mixed views and asked that further engagement was undertaken with the City Advisory Group to garner opinions.  

· The signage had been discussed twice by the Bangor CAG with agreement reached at the November CAG meeting that ‘by the Sea’ should be included on the new entrance signage.   

Members were asked to consider the views of the CAG and confirm their choice of Signage Option A or B.  

The costs of the manufacturing and installing the new signs would be £7,600 – budget was available in the 2024-25 financial year for this.  

RECOMMENDED that Council agree to Signage Option A or B.  

Councillor McCracken proposed, seconded by Alderman Graham, that the Council agree to Signage Option B.

The proposer Councillor McCracken suggested that in reality there were three options before them for consideration, the third being not to change the existing signage. However he indicated his preference for Option B which retained the Bangor by the Sea strapline adding that he believed the expenditure of £7,600 for five new signs to be cost effective. He added that he agreed it was important to retain that strapline particularly given the investment in the Watersport Centre of Excellence at Ballyholme. Councillor McCracken also believed it was important to celebrate Bangor as a Platinum Jubilee City and as such welcomed the inclusion of that on the proposed new signage. 

The seconder Alderman Graham fully concurred with the comments made by the proposer.

Councillor W Irvine noted the matter had been ongoing for some time and he therefore welcomed the report and looked forward to seeing the signage installed in due course.



By way of summing up the proposer Councillor McCracken expressed the view that Option B was the right choice for the city of Bangor.

AGREED TO RECOMMEND, on the proposal of Councillor McCracken, seconded by Alderman Graham, that the Council agree to Signage Option B.

REPORTS FOR NOTING

8.	Responses to Notice of Motion

PLEASE SEE AMENDMENT AT COUNCIL – 18.12.24

(a)	NOM 623 UPDATE:VE DAY- 80TH ANNIVERSARY REPORT 
	
PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services stating that at May Council meeting the following Notice of Motion was heard. 

8th May 2025 will be 80 years since VE Day- the official end of the Second World War in Europe. This council recognises the significance of this occasion and tasks officers to bring forward a report outlining potential ways this historic anniversary can be commemorated. Including any national plans for beacon lighting and with the council working with local people and local community groups to look at holding fitting events to mark this occasion so that a budget can be included in the next rate setting process.

It was agreed that officers would bring back a report to Committee which detailed the proposed programme for consideration.

Update
Correspondence from Bruno Peek, Pageantmaster 

The Council had received correspondence from Bruno Peek, Pageantmaster, to participate in VE Day 80 on 8 May 2025 in celebration of the 80th anniversary of the end of the war in Europe and WWII as a whole. Communities were encouraged to take part in this important occasion, remembering those who gave so much to ensure the freedom everyone shared today.

Officers had discussed how best to celebrate VE 80 ensuring civic and community involvement and the proposed programme was detailed below:

Civic Programme 

VE Day Flag 
The Council had been asked to raise the unique VE Day 80 flag on Thursday, 8 May at 9am to unite the nation and remember the sacrifice made by so many.  The flag will be flown at The Castle, Bangor and Conway Square, Newtownards. 

Beacon Lighting 
The Council had been invited to participate in the beacon lighting initiative.  The beacons would symbolise the light of hope that emerged from the darkness of war.  It was proposed that beacons would be lit at 9.30pm on Thursday, 8 May at The Castle, Bangor, Conway Square, Newtownards and Burr Point, Ballyhalbert for the International Tribute. The costs associated with lighting the beacons was approximately £1,500 to include pipers, choirs and staff costs.  

VE Day 80 Concert  
As agreed at the Council meeting in October 2024, the Council would host a concert in Castle Park, Bangor on Friday, 9 May 2025 featuring the Band of the Royal Irish.  Discussions had taken place with the Royal British Legion and relevant Military personnel and the military band had been secured.  The costs associated with the concert were likely to be in the region of £2,500. 

Local Community 
Grant Scheme - A simplified grant scheme could be developed for small grants of up to £500.  The grants could be used to fund up to 60 events for constituted community and voluntary groups. By limiting the budget to £500 per grant 100% of the award could be released to groups upon approval.

Celebration Packs - Packs would be made available to all non-constituted community and voluntary groups on a first come first served basis.

The costs were based on circa £50 per party pack for 100 non-constituted groups.

Local People Engagement 

· Schools Education Pack – produced in-house by Museum Team    
· Historical Talk
· Living History event at North Down Museum with Valhalla Street Theatre 
· Community Recollection Project - Call out and article in the paper looking for photos and recollections of the day from local people and work with the Heritage Cluster groups. The focus would be on the importance and legacy of VE Day on the generation that were young children at the end of the war. 

	Detail
	Budget Required

	Civic Programme
	£4,000

	Community Grant
	£30,000

	Celebration Pack
	£5,000

	Local Engagement Packs
	£1,000

	Museum Programme
	£2,000

	TOTAL
	£42,000



RECOMMENDED that the Council agrees to the programme outlined above subject to budget setting process. 

Councillor Gilmour proposed, seconded by Councillor W Irvine, that the recommendation be adopted.

The proposer Councillor Gilmour welcomed the report and noting the proposal to award £500 to community and voluntary organisations she expressed the view that it would be somewhat challenging to deliver anything with that amount of funding. As such she asked for further clarity around this and any potential thresholds. 

The Director of Corporate Services advised that following guidance from the Community Development Team the funding of £500 had been agreed. As such he indicated that further guidance would need to be sought from them and he would report back to members in due course.

Councillor Gilmour welcomed this adding that it would be useful to have clarification around grant thresholds and when those would become more arduous. 

At this stage the Director reminded members that the report was before them for approval but suggested that in light of members comments they may wish to defer it to the Council meeting.

Councillor Gilmour indicated that she was content to withdraw her proposal and make a new one.

Councillor Gilmour proposed, seconded by Councillor Thompson, that the matter be deferred to the Council meeting to seek further clarification around Grant funding.

Councillor W Irvine agreed that the matter of funding should be reconsidered given the significance of the occasion. 

Concurring with those comments Alderman Smith agreed that £500 would not enable any significant events to be staged. He added that instead it would be better to have fewer but better events. As such he expressed the view that it would be better to have a competitive process to acquire any available funding and as such he would also welcome further feedback from officers around this.

AGREED TO RECOMMEND, on the proposal of Councillor Gilmour, seconded by Councillor Thompson, to defer to the Council meeting to seek further clarification around Grant funding.

9.	PERFORMANCE REPORTS (Appendix IV)
		
PREVIOUSLY CIRCULATED:- Performance reports for the following:

1. Community Planning (Report attached)
1. Corporate Communications (Report attached)
1. Finance (Report attached)
1. Strategic Transformation and Performance (Report attached)
1. Administration (Report attached) 
1. Human Resources (Report attached)

RECOMMENDED that the reports be noted.

Councillor W Irvine proposed, seconded by Councillor McCracken, that the recommendation be adopted.

The seconder Councillor McCracken referred to the Corporate Communications report and noted the reference to the many significant events which had taken place throughout the year to date. He sought some further clarification around the percentages in relation to improvements in the Council’s social media, suggesting that it may be more beneficial to benchmark this against other similar Councils in Northern Ireland. He added that engagement was also important and therefore believed that further consideration should be given to new ways of describing it in order to understand any impacts or improvements which may be made.

The Director indicated that he would discuss those comments with the Head of Communications and report back to the Committee in due course.

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor McCracken, that the recommendation be adopted.

10.	UPDATE ON DELIVERY OF 2024/25 PERFORMANCE IMPROVEMENT PLAN (FILE 26051 - Performance Management)
		(Appendix V)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services stating that the Local Government Act (Northern Ireland) 2014 placed a duty upon Councils to make arrangements to secure continuous improvement and to account for it.  At the beginning of each financial year, the Council was required to determine its priorities for improvement which were aligned to the Community Plan and Corporate Plan and to publish a Performance Improvement Plan (PIP) by 30 June, which set out improvement objectives for the year ahead, and by 30 September to publish a Self-Assessment Report to review performance against the improvement objectives set in the preceding year.  

Performance Planning and Management
To fulfil this requirement Council had in place a Performance Management Policy and a Performance Management Handbook.  The Performance Management Handbook outlined the approach to the Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years
· PIP – published annually in June
· Service Plans – developed annually 

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Section 90 of the Act required a Council, during each financial year, to collect information which would allow it to assess its performance in achieving its improvement objectives and to measure its performance against performance indicators or standards set by the Department or any other indicators or standards which the Council chooses to use.

The Council had governance arrangements in place to assure accountability for improvement and to ensure the delivery of its plans took place in an open, effective, honest and accountable manner.

Those arrangements included:

· Alignment of the service planning and budget process to ensure all costs were included in the estimate process
· An electronic performance management system (Ideagen), which could: 
· analyse data on a range of frequencies for trends and comparison
· track the progress of indicators and actions
· provide and communicate regular and robust performance information to managers, Elected Members and the public
· Half yearly reporting on Service Plans to relevant standing committees; in December and June. 
· Half yearly reporting on progress against the Performance Improvement Plan to Corporate Services Committee 
· Monthly reporting on Capital Projects to Corporate Projects Portfolio Board 
· Reporting to Strategic Policy and Finance Group on at least three occasions per year
· Appropriate risk management in relation to main programmes of work

Performance Improvement Plan 2024/25
This year Council’s PIP identified four improvement objectives with a corresponding 53 actions together with seven Statutory Indicators and four self-imposed indicators. 
It should be noted that this report reflected performance of the PIP only and was not necessarily representative of the overall performance of the organisation. 
Where PIP measures were not being met, Action Plans would be presented to parent Committees as part of half yearly Service Plan performance reporting. 

An update on performance against the 2024/25 PIP to date was attached at the Appendix.

RECOMMENDED that Council note the attached Performance Update Report for the 2024/25 PIP (Quarter 1 & Quarter 2). 

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Alderman Smith, that the recommendation be adopted.

11.	STEP BOARD UPDATE (appendix VI)

[bookmark: _Toc149042272]PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services advising that the Transformation Service was established in September 2023 and was responsible for: 

· Delivering the Council’s Strategic Transformation and Efficiency Programme (STEP).
· Supporting individual services with service-specific projects aligned to key strategic transformation priorities and continuous improvement.
· Council’s statutory commitments relating to Performance Improvement including the Performance Improvement Plan and Self-Assessment Report. 

The Transformation team continued to be staffed by a Transformation Manager, supported by three Transformation Officers:

· The Transformation Manager and one Transformation Officer were on temporary internal secondments until 31 May 2025 (may be extended).
· One Transformation Officer was on a temporary contract until 31 May 2025 (may be extended).
· One Transformation Officer was currently on maternity leave and would be on a temporary contract on her return (1 March 2025) until 31 May 2025 (may be extended).

By way of summary, the following outlined the key projects that had been undertaken since the Transformation Service was established in September 2023.

[bookmark: _Toc163035785][bookmark: _Toc179786748]Continuous Improvement
[bookmark: _Int_AzUrqDCc]The Service had undertaken a number of continuous improvement projects linked to both the statutory commitments and the Council’s appetite to develop and progress its internal systems and processes to ensure it was operating optimally as an organisation. Specifically, the team:

· Developed the 2024/25 Performance Improvement Plan (published 30 June) and completed the 2023/24 Self-Assessment Report (published 30 September).
· Completed a review of the performance management process and designed a new service plan handbook, including template and guidance for the Council (and was currently supporting its second cycle of the annual service planning process).
· Developed a Business Continuity Plan for the Council. An independent consultant had been appointed to carry out an independent review of itsBusiness Continuity Plan and to deliver training to CLT, HoST and SUMs. 
· Completed a Post Project Evaluation for the Core2 Project with lessons learned being considered and implemented in future projects. The team also undertook a review of the residual issues associated with the Core system to improve efficiencies associated with HR and payroll interactions with the system.
· Developed and implemented standardised project governance structures and documentation across the portfolio of transformational projects. 
[bookmark: _Toc179786749]
Transformation and Efficiency Projects
[bookmark: _Int_o802AcF1][bookmark: _Int_LusjCqH6]In addition to the above continuous improvement projects, the Transformation Service had collaborated and engaged with a number of services across Council in the delivery of a range of transformation and efficiency projects. The projects were categorised as follows:

· Digitalisation
· Estates (Office Rationalisation)
· Redesigning Delivery and Restructuring Staff.
[bookmark: _Toc179786750]
Digitalisation
· Digital Strategy – the Digital Strategy was approved by Council in April 2024.  A programme of work was currently being developed to progress the implementation of the projects identified within the strategy.  Priority had been given to the data and document management requirements. An Electronic Document and Records Management System (EDRMS) would modernise the Council’s document management practices, ensuring data security, regulatory compliance and enhance operational efficiency.  An independent consultant had been appointed to develop a Data Strategy for the Council – the first stage of any EDRMS.  The Data Strategy Workshops had been completed a draft strategy was expected in early November.
· Migration of Council Telephone System - the migration of the main telephone numbers to the new Mitel Cloud system and softphones for laptop users was implemented in June 2024.  This new system provided the potential to handle calls more efficiently and Digital Services, with the support of Transformation staff, had progressed this project from the implementation stage through to business as usual from 1 October 2024. 
· Transition of new mobile phones - Transformation had provided project management support to Digital Services for the migration of c.300 phones from Vodafone to EE.  This was 80% complete by end September 2024.
· Corporate Website/ Platform - The new website had been live since April 2024 and positive feedback had been received from residents.  Transformation and Communications and Marketing were now working with different Services to transfer content online e.g. Regulatory Services to put their licencing applications online and move away from paper-based applications and Licensing to get their application forms online.  In addition, the Transformation team had provided internal training to relevant members of staff.
· Office RnD Hybrid (Room Booking Software) - The Council did not have an effective mechanism for managing workspaces, booking hot desks, meeting rooms, and other spaces.  Office RnD Hybrid had been implemented, which would provide insights into how the workspaces were being utilised across the main Council buildings. It would support the Council’s hybrid working model and provide tools for employees to book desks and meeting rooms, ensuring optimal use of office space.  Data from the system would be used to inform the office space requirements of the new Civic Office building.   The system had been live since 2 September 2024. Statistics were being collected from this date, with monthly reports produced. 
· New Finance System - 50 staff were surveyed regarding support for the introduction of an interim basic electronic purchase ordering system. 65% responded and all were in favour of progressing with this two-stage approach. On the foot of this, the project board meeting on the 27 July approved this approach and work commenced in September with a view to phasing this system in over the next six months.  
Pre-contract engagement with the Council’s selected provider had now concluded with agreement of a specification and costings. A report went to Corporate Services Committee in September to award a contract. It was expected that work on implementation would commence in December.  
[bookmark: _Toc179786751]
Estates (Office Rationalisation)
· Relocation of South Street Staff – The Community Development and Funded Project Teams were successfully relocated to the Signal Centre in April 2024 and a Post Project Evaluation, including lessons learned, was completed. 
· Relocation of Parks and Cemeteries Staff – One of Parks and Cemeteries three teams (of office-based staff) relocated to the Castle, from Church Street, during the summer. 

[bookmark: _Toc179786752]Redesigning Delivery and Restructuring Staff
· Parks and Cemeteries Restructure – a new structure with three SUMs was now in place. 
· Community Centre/ Halls Review – This project had been paused until there was staffing stability.
· Development of a Leisure Strategy – Transformation team were providing project management support to Leisure to develop a ten-year Leisure Strategy. Project initiation took place in May with the project currently at the interim report stage and on target to meet the final submission date of January 2025.  
· Leisure Benchmarking Review - The first NI APSE leisure benchmarking process had been completed for Ards Blair Mayne Wellbeing and Leisure Complex, Comber Leisure Centre, Portaferry Sports Centre and Londonderry Park (2022/23 data) which now provided leisure with APSE baseline data. The second NI APSE leisure benchmarking process (2023/24 data) was now commencing along with leisure submitting to the UK APSE model also. This process would be completed, and reports received from APSE in February 2025.
· Leisure Staff Restructure - Phase 3 (Lifeguards and fitness associates) was now complete. Phase 4 (Administration and front of house operations) was now commencing with discussions ongoing prior to a business case being developed for consideration by CLT. Any financial implications to this phase would be incorporated into budget setting considerations for implementation from 1 April 2025.
· Waste Review - The Working Group met in September to receive a number of update reports in relation to two issues that had been raised by members in respect of the highest scoring scenario identified through the study. Those related to the following issues:
· Markets for Fibres (Paper and Card) – WRAP commissioned a separate report regarding both local and UK market capacity and market prices over the last 10 years. This was largely positive and suggested that separately collected fibres could offer the Council an income stream as opposed to a gate fee under current co-mingled collection arrangements.
· Mitigation for residents who may have issues with a revised collection system – a list of measures both current and possible new measures were presented to allay some of the members concerns.

It was agreed that the Working Group had gone as far as it could, and a report was going to the next Environment Committee to seek more wider support and to agree to the development of a public engagement/ consultation programme to be launched early next year via Citizen Lab.

· Legal Services Review – A strategic review of the Council’s legal services provision was nearing completion to determine the best model for structuring Council’s requirement for legal services i.e. a fully in-house model; a hybrid in-house/ outsourced model; or a fully outsourced model.  It was anticipated that an Options Paper would be presented to CLT in November to make a decision on a way forward.
· Grants Review – Transformation were providing project management support to the grants review project.  To date, the Grants Policy had been reviewed and updated and was approved at September Corporate Services Committee/ September Council meeting.  Next steps involved the Transformation team working with the Working Group to formalise an Action Plan to roll out the implementation of the Policy and standardise grant documentation (where appropriate) to facilitate the development of an online grants system.  
· Events Strategy mid-point review – Transformation were providing project management support to the Head of Tourism to deliver a mid-point review of the Events Strategy (Involving 10 Work streams).  Particular focus currently on the following work streams/recommendations: Tourism Events Sponsorship opportunities, Bid for Events and Growth Events.   

A summary of each of the above ongoing projects was detailed in the attached STEP Board Report (See Appendix).

RECOMMENDED that Council note the attached STEP Board Report.

Alderman Smith proposed, seconded by Councillor Chambers, that the recommendation be adopted.

The proposer Alderman Smith took the opportunity to acknowledge the work which had been undertaken to date as well as the financial investment in this important area of work. He also welcomed the progress which had been made to date.

AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Councillor Chambers, that the recommendation be adopted.

12.	ROADMAP TO SUSTAINABILITY (Sus 1)
	(Appendix VII)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services stating that the Roadmap to Sustainability (the Roadmap) was agreed by Council in March 2021. It had been developed to formalise the Council’s commitment to becoming more sustainable and to act as a key enabler in this regard.

The Roadmap ran from the period 2021 to 2028 to coincide with two Corporate Plan phases.  It would be updated periodically, with the accompanying Action Plan reviewed and updated on an annual basis. 

The first update report summarising progress against the key actions agreed in the Roadmap was provided to Council in December 2021 with further updates provided every six months since. The latest six-monthly update against actions had been prepared for members and was attached to this report at the Appendix.

Officers were currently reviewing the Roadmap with SNI. This review would be in line with recommendations from internal audit and the revised version would include the Climate Action Plan. 

Climate Action Plan update
Officers were working closely with Sustainable NI to develop the Council’s Climate Action Plan.  Currently a framework was being prepared to ensure that the plan aligned with the existing Roadmap to Sustainability. It was hoped that both the CAP and Roadmap would form one document going forward.  This would incorporate existing actions as well as additional ones. 

As part of this project, carbon footprint (scope 1, scope 2 and 3 emissions if possible) would be calculated using the Greenhouse Gas Accounting Tool for best practice.

There would be workshops for input from officers and Elected Members as part of this process. 

BITCNI annual NI Environmental Benchmarking Survey
The Council Retained SILVER status in the BITCNI Benchmarking Survey. The Survey was a self-disclosure exercise that offered organisations a way to be externally assessed and scored on their environmental efforts and performance. Participating organisations had access to a Gap Analysis Report to help them to identify areas that needed action and highlighted where they were performing well, so it was a comparison tool and real driver for improvement.” (Appendix 2)
 
George Dawson Award
On 20 November 2024, Emma Adair, the Council’s former Sustainability Officer (now Assistant Development Manager (Environment) was awarded The George Dawson Award. This award celebrated the significant contribution a businessperson had made to improving the environmental performance of their organisation, and the Award recognised the impact of that contribution on the environment and on the wider community. 

RECOMMENDED that Council notes this update report.

Councillor Thompson proposed, seconded by Alderman McRandal, that the recommendation be adopted.

The seconder Alderman McRandal welcomed the update noting the success which had been achieved to date. He noted that the Council’s former Sustainability Officer had been awarded The Geroge Dawson Award and sought some further details about that Award.

In response the Director of Administration advised that George Dawson had been a former director and he had introduced this Award for those who ‘walked the walk and talked the talk’. She added that she had personally nominated the Officer for the Award.

Alderman McRandal expressed his congratulations to the Officer on her Award.

Councillor W Irvine commented that while sustainability was very laudable, the practicalities of attaining net zero were not so. As such he encouraged a more balanced approach to be taken to sustainability and to be mindful of that.

At this stage Councillor McCracken stated that he was very keen to become more sustainable but was concerned that some of the impact of doing so was being lost in the detail in the report. He suggested that it would be beneficial to ‘not to sweat the small stuff’. He stated that he did have some difficulty with framing certain things with a sustainability lens.  Workplace management he suggested was a good example when considering the Council’s requirements such as flexible working to ensure the most efficient delivery for the organisation. He stated that if consideration was given to how much carbon was being used by staff driving to and from the office that had the potential to skew what the important issues really were. Councillor McCracken stated that while he welcomed the work which was being undertaken in respect of sustainability he felt it was equally important to get the balance right.

In response the Director indicated that he would take those comments on board adding that he believed they were very valid. He advised that officers held similar thoughts on the fact that there were so many actions and how to highlight the more significant ones. As such further work would be carried out with consideration on how best to present those actions visually be it through charts or diagrams when the report was next presented to the Committee.

AGREED TO RECOMMEND, on the proposal of Councillor Thompson, seconded by Alderman McRandal, that the recommendation be adopted.

13.	NOTICE OF MOTION 

i. Notice of Motion submitted by Councillor W Irvine and Councillor S Irvine
Councillor W Irvine proposed, seconded by Councillor S Irvine, that this Council expresses its concern at the decision of the post office to propose to close its branches in Main Street, Bangor and Frances Street, Newtownards as part of a widened UK overhaul.  We would call on the Post office to reverse this decision and meet with Council at the earliest opportunity to discuss the proposal and the impact it will have on staff and customers.  This Council notes how important post office services are to our communities and the huge role it plays in serving constituents.

The proposer, Councillor W Irvine suggested that the issue with Horizon and the subsequent compensation claims would undoubtedly have influenced the proposed closures in order to make cost savings for the Post Office. The proposed closures in Bangor and Newtownards would undoubtedly have a significant impact on both customers and staff. He noted that the Post Office in Bangor had been housed in a historic building for many years and questioned what its future use would be.  He stated that many residents relied on the Post Office for a wide variety of everyday services such as sending letters and packages, collecting pensions, paying bills and financial services. The proposed closure would make those services less accessible particularly for those with less access to any alternative location. This he stated could create real issues for the elderly and vulnerable who may not have their own transportation. Continuing he agreed that the Post Office did need to make itself a more twenty first century organisation given the competition which was out there currently. Many local businesses would also be affected as Post Offices were integral to small town economies and overall footfall. As such he believed it would be beneficial for the Council to hear from the Post Office about what alternatives it planned to put in place. He added that he believed the Council needed to fight for local services for local people.

Rising as seconder, Councillor S Irvine indicated that he was more than happy to support his colleague and to emphasise the urgent need to protect the Post Office branches at Main Street, Bangor, and Frances Street, Newtownards.

Councillor S Irvine stated that those branches were not merely transactional spaces but instead they were community hubs that brought people of all ages together. From young parents sending care packages, to older residents collecting pensions or seeking a friendly face, those Post Offices served as a vital thread in the fabric of the community. Removing them would create a void that no alternative could fill, leaving many, especially the elderly and those without digital access, facing isolation and practical challenges.

Continuing Councillor S Irvine commented that it was worth noting that other Councils and community groups across the UK had already started to resist similar closures, recognising the devastating impact this would have on local life. At this stage he acknowledged that the DUP in Ards and Bangor had taken the bull by the horns and already met with representatives of the Post Office.  By passing this Motion, the Council would reaffirm its alignment with those efforts, strengthening the collective stance against such sweeping decisions. As such he believed that it was important to ensure that the Post Office heard a unified voice demanding the protection of services that so many depended upon. Furthermore, Councillor S Irvine stated that the proposed closures would affect not only customers but also the hardworking staff who served those branches. Their livelihoods were at stake, as well as their contribution to the community and as such they deserved the Council’s support.

By way of summing up Councillor S Irvine urged the Post Office to engage with the Council immediately, to fully consider the unique role those branches played as social and economic lifelines, and to work with it to find viable alternatives to closure. He added that this Council would not stand idly by while essential community services were stripped away.

Thanking both Councillors W and S Irvine, Alderman McIlveen confirmed that he had met with local Post Office representatives to discuss the matter. During those discussions it was confirmed that all of those Post Offices on the list for closure were Crown Assets and that was where it was hoped savings could be made with future investment then to be made in Sub Post Masters. It was also suggested that the Post Office was keen to protect those facilities which were in rural areas. Continuing Alderman McIlveen stated that Post Offices were very important particularly so since the withdrawal of so many Banks from High Streets adding that they were key drivers also in terms of footfall for many town centres. He reported that during his meeting the question was asked what could be done in an attempt to save the two Post Offices and the reply had been to double or quadruple the footfall in each of the branches. It appeared to be a case of ‘use it or lose it’ and as such Alderman McIlveen reiterated his support for the Motion.

Adding his thanks to the both the proposer and seconder of the motion, Councillor Chambers noted that the Bangor Post Office in Main Street provided an excellent service but added that there were also nine other branches in the city. There was no doubt those smaller branches offered convenience and therefore that was part of the reason why customers rarely needed to visit the branch in Bangor Main Street.  He added that he had noted it had been quiet any time he had recently been in the branch and stated that regrettably if footfall continued to remain low its closure would be inevitable. As such he encouraged members of the public to support their local Post Office branch.

Also expressing her thanks to the proposer and seconder, Councillor Moore acknowledged the importance of the Borough’s local Post Offices given the array of services they offered and the expertise of the staff who worked there. While there were many local branches throughout the Borough they did not offer the full range of services offered by those in Main Street, Bangor and Frances Street, Newtownards. She added that she believed both branches were anchors in their respective locations and it would be a huge loss for them to no longer be there. While appreciative of the pressures the Post Office may currently be experiencing she believed that it was important for the Council to be part of any conversations about the future of local branches going forward.

Alderman Smith also rose in support of the Motion noting that the challenge with this was that Post Office management had taken the decision to close the branches, all of which were Crown Post Offices. He noted that four from Northern Ireland had appeared on the list and it was unfortunate that two of those were within the Ards and North Down Borough. He agreed that it would be useful to ascertain if the Post Office would be willing to engage with the Council in the first instance to see if there would be any flexibility in those proposed closures in an attempt to try to change their minds. 

Councillor Gilmour similarly rose in support of the Motion and expressed her thanks to the proposer and seconder for bringing it forward. She agreed that everyone had been taken aback when the announcement had been made, adding that Peter Martin MLA had also met with Post Office representatives who had indicated that it may not be a done deal. Indeed she advised that reference had been made to exploring franchisees for the two branches in order to retain them. Continuing she also acknowledged the many Post Offices there now were within local shops but was mindful that those branches in the main City and Town Centres provided a degree of certainty for many within local communities. There was also the question around who owned both the buildings in Bangor and Newtownards, particularly as there were Royal Mail sorting offices based at both premises. The building in Bangor was of particular historical significance being only one of two remaining with a Post Office plaque for Edward the eighth therefore she believed there were questions to be asked around the future of the building. She thanked the two members for bringing forward the Motion commenting that there were without doubt many questions to be answered and assurances to be provided.

(Councillor Irwin entered the Chamber at this stage – 7.47pm)

Sympathising with the Motion, Alderman Brooks commented that having grown up in Lisburn where the Post Office had been a huge building, it too had now closed and he was surprised that Bangor had survived for so long. He suggested there were advantages to this however with many Post Office franchises throughout the local communities making it easier for people to go about their business rather than have to visit a main branch. He did however state that it was an unfortunate state of the times with many banks also closed and no longer on High Streets. He went on to suggest that he could see a time when Banks would be located in cities and only accessible via appointment. Alderman Brooks sympathised stating that no one wanted to see the closure of the two Post Office branches reiterating that he had been surprised the one in Bangor had remained in situ as long as it had. 

At this stage Councillor Kennedy asked if the Council availed of Post Office services locally.

In response the Director advised that the Council did not use the services of the local Post Office and instead used a private firm to handle its mail.

By way of summing up the proposer Councillor W Irvine thanked members for their comments and support adding that he looked forward to a future meeting with representatives of the Post Office to discuss the matter further.

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor S Irvine, that this Council expresses its concern at the decision of the post office to propose to close its branches in Main Street, Bangor and Frances Street, Newtownards as part of a widened UK overhaul.  We would call on the Post office to reverse this decision and meet with Council at the earliest opportunity to discuss the proposal and the impact it will have on staff and customers.  This Council notes how important post office services are to our communities and the huge role it plays in serving constituents.

RESUMPTION OF CHAIRMAN

At this stage the Vice Chairman, Councillor Cochrane vacated the Chair to enable Councillor Irwin to adopt her position as Chairman of the Committee – 7.53pm.

NOTED.

14.	Any other notified business

There were no items of Any Other Notified Business. 

NOTED.

Exclusion of Public/Press 

AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Councillor Gilmour, that the public/press be excluded during the discussion of the undernoted items of confidential business. 

REPORTS DELEGATED TO COMMITTEE 

15.	EXTENSION OF THE LEGAL SERVICES CONTRACT 

***IN CONFIDENCE***

[bookmark: _Hlk185246081]NOT FOR PUBLICATION 

SCHEDULE 6: 3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

Council was asked to approve the contract extension for all Lots of the Legal Services tender, for a further one-year period from 1 February 2025 to 31 January 2026 with the contracted legal panel.
The recommendation was agreed.

16.	TENDER FOR THE PROVISION OF CORPORATE UNIFORM, CASUAL UNIFORM, LEISURE UNIFORM AND PROTECTIVE WORKWEAR (Appendix VIII)

***IN CONFIDENCE***

[bookmark: _Hlk185246149]NOT FOR PUBLICATION SCHEDULE 6: 3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)
Council was asked to approve the contract award for the Provision of Corporate Uniform, Casual Uniform, Leisure Uniform and Protective Workwear.
The recommendation was agreed.

REPORTS FOR APPROVAL

17.	REQUEST FROM QMAC CONSTRUCTION LIMITED TO USE PART OF HIBERNIA STREET SOUTH CARPARK
	(Appendix IX)

***IN CONFIDENCE***

[bookmark: _Hlk185246358]NOT FOR PUBLICATION SCHEDULE 6: 3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)
Council was asked to consider renewing the licence in relation to land at Hibernia Street carpark. It was recommended that the Council acceded to the request. 

The recommendation was agreed.

19.	REQUEST FOR A LEASE AT COOK STREET BOAT YARD – PORTAFERRY COASTAL ROWING CLUB
	(Appendix XI)

***IN CONFIDENCE***

[bookmark: _Hlk185250937]NOT FOR PUBLICATION SCHEDULE 6: 3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)
The Council was asked to grant a lease of part of the Boat Park at Cook Street, Portaferry.  It was recommended that the Council acceded to the request.

The recommendation was agreed.

20.	BANGOR CASTLE OPTIONS APPRAISAL (FILE PCU08)
	(Appendix XII)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION) 
 
The report provided a situational analysis for the future.

Their remit is to produce Outline Business Cases for the repurposing of Bangor Castle and the potential relocation of North Down Museum, should the whole site be required for a future viable proposition. The Consultants have completed Phase 1 of 6, the Situation Analysis, which is summarised in Appendix 1 and are now moving into Stage 2. 

The Council agreed a criteria for scoring future options and agreed to proceed to the next stage of the appraisal process. 

REPORTS FOR NOTING

21.	ESTIMATES UPDATE (Appendix XIII)

***IN CONFIDENCE***

NOT FOR PUBLICATION 
SCHEDULE 6: 3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)
Council was asked to consider a report following the first meeting of the newly formed Capital Strategy Working Group consisting of four Elected Members.  The meeting considered the key issues which the Council needs to consider in relation to its Capital ambitions.

A recommendation to note the report was agreed.

Re-admittance of public/press

AGREED, on the proposal of Alderman McIlveen, seconded by Councillor Thompson, that the public/press be re-admitted to the meeting. 

Termination of meeting 

The meeting terminated at  8.58pm. 
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