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ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of the Corporate Services Committee was held at the Council Chamber, Church Street, Newtownards and via Zoom, on Tuesday 9 January 2024 at 7.00 pm. 

PRESENT: 

In the Chair:  	Councillor Moore 

Aldermen:	Brooks 		McIlveen 
			Graham		Smith
			McAlpine				
										
Councillors:	Chambers (Zoom)  	Irwin
			Cochrane 		Kennedy 
			Gilmour 		MacArthur	
			Irvine, S 		McCracken 
			Irvine, W		McRandal 	
					 						 
Officers: 	Chief Executive (S Reid), Director of Corporate Services (M Steele), Head of Finance (S Grieve), Director of Place (A McCullough), Director of Environment (D Lindsay), Director of Place (S McCullough, via Zoom), Director of Community and Wellbeing (G Bannister via Zoom), and Democratic Services Officer (H Loebnau). 

1.	ApologIES

There were no apologies.  

2.	Declarations of Interest

There were no declarations of interest notified. 

3.	Draft corporate plan
[bookmark: _Hlk62734350]	(Appendix I) 

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that the Council would be aware that the current Corporate Plan would end in March 2024 and that preparations had been underway for the development of a new Corporate Plan 2024 – 2028 to outline the strategic direction of the Council.  That work had been progressed by an internal project team, with representation from across all Directorates, a workshop with Elected members, multiple staff workshops, staff feedback and a review of the 2023 Residents Survey. 

The Plan was currently in draft format and was attached for consideration, prior to issuing to the public for consultation.  It was expected that the content would be further refined based on consultation responses. The style and format of the Plan, including illustrations and infographics, would also be updated in the final version.

If approved, the Plan would set the course for the next four years.  It would only be achieved consistently working towards any agreed direction, in plans, actions and decisions.

It was proposed that the draft Plan would now be subject to wider consultation.  The detail of that would be progressed via the project team, though it was likely to include public advertisement, residents focus groups, engagement with community planning partners, the Consultative Panel on Equality and Good Relations, the business community, elected members, and officers.  That would progress alongside screening with resulting amendments incorporated in a final draft for Council approval.

RECOMMENDED that the Council notes the progress to date and agrees the draft Corporate Plan 2024 – 2028, enabling progression to consultation and screening, prior to consideration of the final draft.

The Director of Corporate Services outlined the information within the report and the draft Corporate Plan.  He explained that this was not the final document but a collation of all the work that had gone on to date.  The output of that was organised around a vision which had emerged of a sustainable Borough working in harmony; economically, environmentally and socially.  The document detailed the outcomes and commitments of the plan and the measures of success.  The next step in the process was a public consultation and that was due to begin in February.  Consultation with Members would continue until the Corporate Plan’s completion.   

Proposed by Councillor McRandal, seconded by Alderman Smith, that the recommendation be adopted.   

Councillor McRandal welcomed the Plan coming forward particularly since it was driven by sustainability in its strategic priorities.  The move to the ‘green’ economy would undoubtedly mean changes for everyone and it was right that the Council showed leadership.  He believed it was right that the Council encouraged a thriving high street and continued to work to support local businesses.  While he appreciated that the Council wished to encourage people to reduce waste that should be balanced with support for the wider economy.  

Alderman Smith welcomed the information and believed that the Corporate Plan set the strategy for the coming years, and he agreed with Councillor McRandal that the environment should be the cornerstone of the Council’s plans and commitments.  He commended officers for the work that had been done to date. 

Alderman McIlveen echoed those comments and congratulated officers.  He viewed that seeing sustainability in the wider sense was more appropriate and that a balance of the environment alongside economic growth could be achieved.  He suggested that the balance of business and residential within the rate base should also be addressed and welcomed the intention of the Corporate Plan to tie in to all the activities of the Council more closely than previously and that the Plan remained a living document.   

AGREED TO RECOMMEND, on the proposal of Councillor McRandal, seconded by Alderman Smith, that the recommendation be adopted. 

4.	international relations update
	(Appendices II & III)

[bookmark: _Hlk151044742]PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that further to a decision taken at the August meeting of the Council to:
(a) Consider the invitation extended to the Mayor, another Member plus one Senior Officer to travel to Virginia Beach at a cost of return airfares, with the view to bring a further report back to Council with next step options on Sister City and Town Twinning relationships. 
(b) Agree that a further report is brought back to the Council on International Relations including Town Twinning and Sister Cities and agree that Officers respond to the Questionnaire on Town Twinning by the deadline of 8 September with initial thoughts and include a caveat that further consideration on this area by Council is pending.”
The report aimed to update Members on both the outcome of the visit to Virginia Beach and the work that had followed, as well as the work that had been done on International Relations in a broader context. 
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Virginia Beach – 20 September-23 September 
At the meeting in August, the Council agreed to accept the invitation from the Sister Cities Association of Virginia Beach and send the Mayor and the Chief Executive to visit Virginia Beach in September. A breakdown of the itinerary of the visit including who they met and what work had taken place since was outlined in the table below. Some photographs of the trip and subsequent meetings could be found in an appendix. 

	[bookmark: _Hlk153187977]Itinerary 
	Who did we meet with 

	Wednesday 20 September 2023
7:30pm - Welcome Dinner and meeting.
	Met Sister Cities Association Representatives: Jessica Windish, Maria Weissenseel, Carolyn Garrett, Katy Robertson, Ruth Smith.

	Thursday 21 September 2023
10:00am - Tour of the City of Virginia Beach, city Council offices and chambers
	City of Viriginia Beach Elected Members:
· Mayor, Councillor Bobby Dyer
· Councillor Michael Berlucchi

Tallwood High School students with Glenlola Collegiate students and staff:
· Jessica Windish

Meeting and presentation by Chief Executive.

	11:45am - Tour of IMS GEAR Manufacturing

	Tour of factory and discussion about economic development opportunities with Gunter Weisenseel. 

	1:00pm – Working Lunch with Virginia Beach Sister Cities Association Committee.
	

	2:45pm - Tour of Town Center Economic Development Office and team meeting
	City of Virginia Beach Council officials:
· Chuck Rigny, Director of Economic Development 
· Paige Fox, Business Development Manager 

Presentation by Paige Fox on economic development opportunities between Ards and North Down and Virginia Beach. 

The group discussed commonalities including plans to develop the Oceanfront area in Virginia Beach and the Bangor Waterfront Regeneration Project as well as Exploris and potential links there. 


	3:30pm – Roundtable with local stakeholders and City Council officials.



























7:00pm - Dinner with Mayor Dyer, Councillor Berlucchi and Sister Cities Association representatives to discuss opportunities. 
	Information exchange: Presentation by the Mayor and Chief Executive followed by discussion on opportunities for Sister Cities relationships/co-operation.


Roundtable attendees:
· Angeleigh Mitchell, Mayor’s Youth Leader in Action

· Dorian Muncy, SCAVB Youth Ambassador

· Lynette Andrews Symphonicity, Virginia Beach Orchestra 

· Laurie Skytt, VB Fire Department

· Kenneth Pravetz, VB Fire Chief 

· Bev Anderson, VB School Board

· Sara Lockett, Career and Technical Education in VB CPS 

· Roy Flanagan, VB Agriculture Department

· Michael Mauch, Restaurant Association and Green Initiative Committee

· Charles MacDowell, VB Economic Development UK (online)

	Friday 22 September 2023
10:30am - Tour of the Virginia Aquarium and Marine Science Center

	Met with Cynthia Whitbred-Spanoulis of Virginia Beach Aquarium to tour the aquarium and discuss commonalities with Exploris and opportunities to collaborate. 

	12:00pm - Meeting at City Hall with Mayor Bobby Dyer 
	Presentation to Mayor Gilmour of the Virginia Beach City Seal and Proclamation – Exchange of Borough Plaque and gifts from Council. Meeting between the Mayors to discuss the Sister Cities relationship. Presentation from the Mayor of Virginia Beach to the Mayor of the Seal of Virginia Beach.


	2:00pm - Round table discussion to review and brainstorm current and future mutually beneficial activities between Virginia Beach and Ards and North Down Borough.

	To discuss student exchange opportunities between Tallwood High School and Glenlola ahead of Virginia Beach exchange in March 2024. 

Sister Cities Association of Virginia Beach:
· Maria Weissenseel, President
· Carolyn Garrett
· Katy Robertson
· Ex-Governor of Virginia Beach, Bob O’Donnell

	5:00pm – Visit to Tallwood High School and informal dinner.
	Tallwood High School:
· Jessica Windish
· Dr Ryan O’Meara, Principal


	Saturday 23 September 2023

10:30am - Tour of local landmarks that honor our Sister City relationships narrated by the Sister Cities Youth Ambassador:
· Japanese Garden (Miyazaki City, Japan)
· Statue (Moss, Norway)
· Anchor (Olongapo, Philippines)
· Peace Pole (includes reference to AND)
	Tour by Jessica Windish, Tallwood High School Sister Cities representative and Maria Weissenseel, President of Sister Cities Association of Virginia Beach. 





Summary of key actions since the visit 

Sister Cities Association of Virginia Beach
A number of Zoom meetings had since taken place with the Sister Cities Association and Tallwood High School representatives to talk about broad opportunities and the potential of a gift being made by Virginia Beach to ANDBC.

Virginia Beach City Council
Mayoral visit
Next steps were to explore the idea of a possible reciprocal visit of the Mayor of Virginia Beach in 2024 or 2025.  Virginia Beach would hold a Mayoral election in 2024. 

Economic Development 
A number of Zoom meetings had since taken place to build on the relationship and discuss potential links with the Borough including Denroy which had links to the USA. 

Paige Fox, Business Development Manager, Virginia Beach City Council and Charles McDowell, VB Economic Development UK travelled to Northern Ireland on 10 November for a previously planned visit with Invest NI.  Following the introductory meetings in Virginia Beach, it was agreed to re-arrange time in the schedule to include a meeting with the Mayor and Council Officers including the Chief Executive, Director of Prosperity and Head of Economic Development. 

A meeting was held to discuss opportunities for the new year and the VB economic development priorities.  The group also toured Artemis Technologies for a demonstration of the e-foiler - a project which the Council was partnered in.

Looking ahead and reflecting on the trip in November, plans were now underway for a more substantial trip of the Virginia Beach Economic Development Leadership team to Ards and North Down in March 2024. 

That trip would focus around a proposed event in the Borough on Ards and North Down and Virginia Beach new market opportunities looking to progress cross-sector links such as Creative Technologies, Professional Services (Insurance, Finance, Digital), Advanced Manufacturing, and the Agri-Food and Import sector, Defence, Cyber, Marine. The event would be organised in conjunction with Invest NI. 
 
Tallwood High School

Following the trip, a meeting took place with the Mayor, Chief Executive and teachers from Glenlola Collegiate to discuss a reciprocal inward visit scheduled for March 2024 of 10 students and 2 staff from Tallwood High School to Bangor.

A request had been made from Glenlola for the Council’s involvement in the visit in terms of practical support e.g. discount on activities in the Borough e.g. Mount Stewart, Exploris, Aurora, Bangor Castle and the Walled Garden.

Following Zoom meetings with Tallwood High School representatives, some early-stage progress had been made on building connections with the High School on career and technical education who were keen to learn about SERC.

Symphonicity, Virginia Beach Orchestra 
A number of Zoom meetings had taken place since the visit between Symphonicity, the Sister Cities Association and the Council to discuss and agree practical support for a planned tour in June 2025 which would include a concert in Bangor.  Work had also been done to link in with the Bangor Ladies Choir, as Ambassadors for the City, to perform at the concert. 

Aquarium 
Initial connections with the Virginia Beach Aquarium and next steps would be to connect with them with Exploris over a Zoom call to discuss potential collaboration opportunities and benefits of membership with the World Association of Zoos and Aquariums.

Public Services
Following a meeting during the trip, early progress had been made on plans to re-connect with the Virginia Beach Fire Department to explore any potential opportunities or exchanges which had previously taken place. 

International Relations
The Council’s current Sister Cities and Town Twining relationships were outlined in the report considered in August, and a full summary of each could be found in the appendix.    

In the light of the developing relationship with Virginia Beach, the Council was now asked to consider, broadly, their international relationships.  Currently, there was no International Relations policy, strategy or framework.

As outlined, several relationships had been dormant for many years, and all were legacy relationships prior to the merger in 2015.  Some were potentially no longer fit for purpose.  The Council should consider what a location had to offer in terms of economic development, tourism, regeneration, and other benefits that the Council valued. 

Each of the current relationships were below: 

· Ards Borough Council and Peoria, Arizona, USA (Sister City) – commencing in 2001, ties had primarily been in cultural, education, tourism and business, with exchanges also taking place with public services in 2004. The last outward delegation to Peoria was in 2010 and it was unknown when the last inward visit took place.  Since 2011 the link has been dormant. The School Exchange trips also ended in 2013 due to budget constraints from Peoria. The Peoria Administration had confirmed that the Sister City relationship no longer existed.

· Bangor and Bregenz, Austria (Town Twin) – Bangor had a significant historical connection to Bregenz.  In the first 20 years of the relationship, there were numerous civic visits by Mayors from North Down to Bregenz, but there had been no exchanges for a number of years.  Plans were in place to visit Bregenz in 2020 to investigate tourism and regeneration in the area, in particular, in relation to the Bangor Waterfront Redevelopment Project.  It was also planned to explore opportunities to re-invigorate the twinning relationship including the development of a Trans-European Trail from Bangor to Bobbio. The trip was cancelled due to the pandemic and plans had not been revisited. 

Bangor had Christian Heritage links with Bobbio, but the relationship was informal only.  In 2013 the legacy North Down Borough Council signed an agreement to formalise the relationship with the three becoming founding members of a European Cultural Route, “The Columban Way”. 

Given the strong connection with Bregenz, there was much potential to explore in terms of re-invigorating and it was recommended that relationship should be maintained. 

· Newtownards and Kemi, Finland (Town Twin) – commencing in 1969 following a visit to Kemi by a Westminster delegation, based on similarities between the two towns in regard to their geographic position within their country, both had small airports and were mainly industrial towns with similar population sizes.  There had been limited benefits due to the prohibitive travel route.  Benefits to date had primarily been cultural, with limited gains in terms of trading links.  The last outward delegation from Ards Borough Council to Kemi was in 2014, and the last inward visit to the Borough was in 2007, with an unofficial visit of the Deputy Mayor.  The relationship had been dormant for many years and no longer served real purpose to the Borough.  It was recommended that the relationship now be closed down. 

· North Down and Virginia Beach (Sister City) – Formal relationship was recognised in 2002, with links primarily being cultural and business/manufacturing focused as well as exchanges with public services.  A focal point of the relationship had been its strong education links between schools in North Down and Virginia Beach.  The Borough had hosted a number of exchanges over the years with the Mayor of Virginia Beach visiting North Down in 1998, 2003, 2006 and 2012. 

In recent years, the Sister Cities relationship had been relatively quiet, until 2023 when the Sister Cities Association of Virginia Beach had expressed much interest in re-igniting the relationship, including a school exchange between Glenlola Collegiate and Tallwood High School, and a visit from the Mayor and Chief Executive to Virginia Beach in September 2023. 

Since that visit, plans had been put in motion to re-invigorate the connection with an event in Bangor in June 2025 arranged with Symphonicity (Virginia Beach orchestra) and Bangor Ladies Choir, another School Exchange in March 2024 with Glenlola Collegiate and Tallwood High School, as well as promising economic development links with Virigina Beach Council, with an initial visit already taken place in November 2023, and a further, more substantial visit planned in early 2024.  It was recommended that the Council continue to build that momentum and dedicate resource to the relationship. 

The Executive Office/Local Government International Relations Working Group 
Since its revival in November 2022, officers had represented the Council at the Executive Office/Local Government International Relation Working Group. The Group was chaired by the TEO International Relations and Europe Strategy branch and met quarterly.  The purpose of the Group was to support the implementation of the Executive’s International Relations Strategy, first agreed in 2014 and now under review, through co-operation with key stakeholders in Local Government, with a view to inform a revised draft International Relations Strategy for the consideration of the incoming Executive. 

Those meetings had encouraged the Council to review its practice, as well as interact with other Councils – both inside the group forum and 1-to-1 - to share ideas and good practice. 

Officers had engaged in discussions with counterparts in Fermanagh and Omagh District Council, Mid and East Antrim Borough Council, Belfast City Council and Antrim and Newtonabbey Borough Council on their current and historic relationships, as well as seeking information and guidance on internal policies and frameworks/assessment matrices on Sister Cities and International Relations. 

Framework 
It was recommended that at this stage, a robust assessment process was engaged to ensure Council was working with the most suitable and constructive relationship. 

Following some baseline research, it was recommended that the Council consider adopting an ‘assessment matrix’ which could be used to evaluate both twinning requests as well as proactive assessments.  The matrix would be broken down into three stages:

Stage 1 – a quantified approach

· Drawing on high level statistics centered on population (scale, density, age structure, and projected changes) and economic conditions (economic activity rate).  This was an initial assessment of potential twinning areas, using high level population data to identify 10 areas of similar scale and characteristics, against a baseline. 

· Once data was collated, a score would be developed for each indicator (e.g. a score of 5 for any district within +/- 10% of the baseline, a score of 3 for any district within +/- 20% and so forth).

· The output from this stage would be a list of suitable districts and regions.

Stage 2 – combination of quantitative metrics and qualitative measures
 
· Following collection of data at stage 1, the second stage would allow for judgement to be exercised on a range of factors such as: Economy, Infrastructure, Environment and Governance. 

· That information could then be judged qualitatively.  It should also be noted that in addition to areas of similarity, there was merit in considering places that had distinctly different characteristics, which would offer new learning opportunities.

· The second stage was to be treated flexibly, and the characteristics used could be tailored depending on the twinning priorities at that point in time.

Stage 3 – findings and recommendations
 
Officers would collate all baseline data as proposed in Stage 1 and Stage 2, relating to potential twinning partners and present findings and recommendations to the relevant Committee, expected to be the Place and Prosperity Committee. 

The Council may also wish to consider developing a wider International Relations Strategy in which Sister Cities and Town Twinning would fit within. 

In recent years there had been no budget set aside for International Relations or Sister Cities.  Without a limited amount of funding, work would not be able to continue.  It was recommended that the Council consider a small budget initially of £5,000 to support the costs associated with upcoming inward visits in 2024 and 2025.  

Next steps 
The Council was now asked to agree to close down the formal relationships with Peoria, Arizona and Kemi, Finland, in the light of inactivity and maintain the ‘Twin’ and friendship relationship with Bregenz and the Sister City relationship with Virginia Beach with the view to developing those relationships in a meaningful way, 
increasing engagement and opportunity with both respectively.  In addition, re-form an International Relations Sub-Committee under the Place and Prosperity Committee, using the recommended Assessment Framework outlined above, review the Council’s current links to ensure the Council was getting the most from each relationship and identify any future Sister City or Twinning relationships.  The Sub-Committee would also be tasked with developing an International Relations policy for Council consideration. 

The Council would also consider the inclusion of a small international relations budget of £5,000 in the 2024/25 budget.

RECOMMENDED that the Council approves the next steps actions outlined in this report. 

Proposed by Councillor W Irvine, seconded by Alderman Smith, that the recommendation be adopted.   

Proposing the recommendation Councillor W Irvine agreed with the thrust of the report and thought that where links existed they should be built upon.  He thought that having an international relations committee would be of merit and he was happy to support it.      

Alderman Smith agreed that it was good to have a structure in place to properly manage the important issues and historical relationships and continue to look at new opportunities for the future.   He suggested that the relationships built needed to work for the residents of the entire Borough.  

The Chair reminded Members that the report was asking the Council to approve the next steps in the recommendation and asked them to consider that.     

Alderman McIlveen stressed that the relationships should not be Bangor centric while acknowledging that the twinning once enjoyed by Ards had withered on the vine.  He hoped that the relationships would be inclusive, and he was a great supporter of looking outward to build international relationships which in turn were of benefit to all the Borough’s residents.   

Speaking as Mayor Councillor Gilmour referred to her recent visit to Virginia Beach in the United States, which had been very successful and whilst their historic connections remained, the Sister Cities Board had changed recently, and had reported a recent drive within their network to make the connections work for them.  She believed that the Council could learn from the experience of Virginia Beach.  The links between the two places had been strengthened by the visit and many positive outcomes had been reported, most significantly being the visit by the economic development team from Virigina Beach to Northern Ireland.   

The Mayor also referred to the links between Tallwood High School and Glenlola Collegiate School and the consistent benefit that they had brought over the years.  The local orchestra based in Virgina Beach was also expected to perform to a Bangor audience in the coming year.  The Mayor emphasised that it was necessary for both ‘twins’ to benefit and she was happy to support the recommendation.       

Councillor McCracken welcomed the previous comments and had memories of reading about the Bangor / Bregenz connection in The Spectator newspaper as a boy and those links were familiar to the people of the Borough.  He was pleased that the initiative would be revived in 2024 and links developed within that part of Europe and hoped that a suitable twinning could be found over time for Newtownards.   

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Alderman Smith, that the recommendation be adopted.  







5.	response to notices of motion

5(A) 	NOM 181 – NAMING OF A PLACE OR BUILDING IN HONOUR OF QUEEN ELIZABETH II 
	(Appendix IV) 
PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that Bangor was awarded City Status as part of Her Majesty Queen Elizabeth’s Platinum Jubilee celebrations in May 2022.  

At the Council meeting September 2022, Members agreed the following Notice of Motion in respect of that honour: 

That this Council, in recognition of Her Majesty’s Platinum Jubilee and her conferment of City Status upon Bangor, agrees to name an appropriate place or building within Bangor in her honour and that future Council Bangor entrance signs make reference to Bangor being a Platinum Jubilee City.

Naming of a place or building
Council Officers had been liaising with the Northen Ireland Office in relation to guidance around the naming of buildings after Her Majesty Queen Elizabeth.  Formal guidance was expected from the Palace but had not been released.  

Officers in the Lands Team in conjunction with Heads of Service had reviewed the Council’s land portfolio in Bangor and surrounding area and advised that no suitable locations were immediately obvious.  There were many locations named throughout the City which referenced the late Monarch and outside the Bangor area there had been recognition of the Jubilee at the time with a park in Ballygowan being renamed to Platinum Jubilee Park.

The next significant investment project in Bangor was the Queen’s Parade Development by Bangor Marine.  The Marine Garden’s section of the project, from the McKee Clock to Pickie Fun Park, would be completed first and would offer an opportunity to name a unique, new feature in the City’s waterfront naming it ‘The Queen Elizabeth Marine Gardens’ subject to equality screening, consultation and approval.  If agreed, then the Council would submit a formal request to the Cabinet Office for use of the Royal name for that site and await the response before implementation. 

Signage update
Bangor had five current entrance signs, which were in keeping with all other town gateways signs in the Borough and were funded by DfC. 

Planning permission had to be secured for the erection of those signs and if the design were to change significantly (primarily in terms of dimensions) the process might have to be completed again. 

To avoid the requirement for a further planning application and to keep the signs complimentary to those in the other towns it was recommended that an update to the current design, rather than a complete redesign, be undertaken.  That would allow the existing steel brackets and supporting structures to be reused with just a replacement of the polycarbonate panels – reducing the overall replacement costs.

The new signage design included the updated City of Bangor logo and reference to the platinum jubilee. 

The attached appendix showed two draft designs (Options A and B), which incorporated the updated logo and A) the official Platinum Jubilee logo without the ‘by the Sea’ strapline and B) the official Platinum Jubilee logo, plus the wording ‘A Platinum Jubilee City’.  Members should be advised that the ‘by the Sea’ strapline was agreed with the Bangor stakeholder group as part of the town and City branding exercise.

Members would also note that the overall height of the sign had been increased to better accommodate the additional elements from the Notice of Motion, but the change did not impact the support structure or require any further planning review.  

The costs of the manufacturing and installing the new signs would be £7,600 – there was no existing budget for the work but it had been included in the Rate setting process for 2024/25.   

RECOMMENDED that:

The Marine Gardens, Bangor, once redeveloped be named ‘The Queen Elizabeth II Marine Gardens,’ subject to equality screening and consultation; and Officers continue to engage with the Cabinet Office to seek their approval.

Signage option A or B is agreed and allocation of budget is made in the current estimates process for 2024/25.  

Proposed by Councillor Gilmour, seconded by Councillor McCracken, that the recommendation be adopted and that Option B be agreed.    

Proposing the recommendation Councillor Gilmour stated that her preference would be Option B.  She recalled that the late Queen had died on that day following the passing of this Notice of Motion.  She remembered that when the signage was being agreed before City Status there had been a lot of discussion with local steering groups and ‘Bangor by the Sea’ was chosen.  She believed that that should remain on the City’s new signage but asked if the Department of Communities logo also needed to remain on the signs.  She believed the city’s name should be placed higher up to give it greater prominence.  The Chief Executive agreed to discuss that with the Department and agreed that too many logos could make the city’s signage look cluttered. 

Councillor McCracken was pleased to second the proposal and was delighted to be able to celebrate the connection with the Royal Family and a sense of history and placemaking.  He was aware that ‘by the sea’ had been important to many when Bangor had been a seaside town but it felt a little bit folksy to him for a city and as a Platinum Jubilee City that was no longer necessary.    

Councillor W Irvine considered that Option B should be the way forward and he liked that strapline.  He hoped that a statue of Queen Elizabeth II could be agreed and hoped for details of design and potential costings.  On the Chief Executive’s advice that this was a deviation from the notice of motion under discussion, the Member withdrew the request.   

The Chair asked for Members to agree part one of the recommendation and:

Proposed by Councillor Gilmour, seconded by Councillor W Irvine, that the recommendation be adopted.   

AGREED UNANIMOUSLY. 

On consideration of part two of the proposal;  

Proposed by Councillor Gilmour, seconded by W Irvine to adopt Option B. 

Alderman Smith was in agreement with Councillor McCracken preferring Option A, considering that Bangor by the Sea was more of a sentence rather than a name and was better suited to a town than a city.  He also thought Option B was too long and would clutter the signage.   

Alderman McIlveen suggested that the committee delay making any decision until further consultation had taken place outside the committee with Bangor’s traders and stakeholders since those were the people most affected by the decision.  

Alderman Graham seconded that Alderman McIlveen’s amendment thinking that he had made a valid point, and the committee should avoid taking such an important decision ‘on the hoof’.  He thought that if ‘by the sea’ was a marketing tool for Bangor and enhanced the place’s individuality then it would be wise to incorporate it but for now he felt that the consultation would be beneficial.    

Councillor Chambers was also in agreement with Alderman McIlveen’s amendment and suggested that the matter might have some sensitivities but that he was happy to go with the consensus of the consultation.   Councillor McCracken also welcomed and supported the amendment and believed that consultation on the signage could be the start of wider communication in respect of the Bangor Waterfront.

When Alderman McIlveen’s amendment was put to the meeting it was agreed unanimously.     

AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Alderman Graham, that The Marine Gardens, Bangor, once redeveloped be named ‘The Queen Elizabeth II Marine Gardens,’ subject to equality screening and consultation; and Officers continue to engage with the Cabinet Office to seek their approval and that the Council consult with Bangor’s stakeholders on the signage for the new city.   


6.	Any other notified business   

There were no items of any other notified business.

Exclusion of Public/Press 

AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Councillor MacArthur, that the public/press be excluded during the discussion of the undernoted items of confidential business. 

7.	estimates update 
	(Appendices V & VI) 

***IN CONFIDENCE***

8.	extension of lease to the royal british legion, bangor  
	(Appendix VII)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council currently leases the building at 41 Hamilton Road, Bangor to the Royal British Legion (RBL).  The Lease commenced on 9th November 1933 for the term of 99 years and is due to expire on 8th November 2032.  Council was asked to agree to extend the Lease until 2065 subject to the terms and conditions as outlined in the report.  

The recommendation was adopted. 

9. 	REQUEST FROM NI WATER TO PURCHASE LAND AT NEWTOWN BRIDGE, COMBER 
	(Appendices VIII, IX & X) 

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

At its meeting on 5th July 2023, the Council approved a request from NI Water to purchase land at Newtown Bridge. Further to this, NI Water provided an updated map showing the area they wished to acquire which also included a right of way not previously considered by Council. Council was asked to approve the up-to-date map subject to the terms and conditions as previously agreed by Council in July 2023, and also subject to NI Water providing reasonable notice of any works which may impact upon Council’s planned Greenway in the area and to provide signage if the Greenway needs to be closed.  

The recommendation was adopted.   

Re-admittance of Public/Press

AGREED, on the proposal of Councillor Gilmour, seconded by Councillor S Irvine, that the public/press be re-admitted to the meeting. 

Termination of meeting 

The meeting terminated at 8.38 pm.
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